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Executive Summary
Afya Baltimore, Inc. (ABI) offered programming to Baltimore City students
in 2015-16.
• A school-year 2015-16 program served 94 students in grades 1-5 at
Brehms Lane Elementary School (BLES).
• A summer camp program served 105 rising third-through sixth grade
students from Afya Public Charter School (APCS), Tunbridge Public
Charter School (TPCS), Brehms Lane Public Charter School (BLPCS), and
other Baltimore city schools in summer 2016.
• BLES became BLPCS on July 1, 2016.
• This report refers to the school as BLES for school year reporting and BLPCS for
summer programming.

• Programming included:
•
•
•
•

Nutrition food
Character education
Academic support
Enrichment (including physical activities)
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Executive Summary
Key Findings:
• ABI developed a 21st CCLC OST theory of action (TOA) that defines ABI OST
goals, objectives, performance indicators, and data sources, and serves as a
roadmap for program implementation and evaluation.
• BLES school-year OST attendance rates were high:
• Eighty eight percent of students attended at least 30 program days.
• 65 percent of students attended at least 60 program days.
• Five percent of students attended 90 or more days (constituting perfect
attendance).
• OST students’ overall summer attendance rate was 68 percent.
• ABI OST programs provided robust character education/social-emotional
programming.
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Executive Summary
• OST programming provided students with academic support in
reading and math.
• The summer camp reading curriculum would benefit from more definition.

• ABI OST programming offered strong enrichment programming.
• OST students made gains associated with academic achievement.
• In the case of BLES school-year OST participants, the gains often exceeded
those of nonparticipants.

• ABI OST programming provided a safe place for students to be after
school and in the summer where they receive needed nutrition.
• OST teachers met to discuss programming.
• OST programs effectively employed regular-day teachers and staff.
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Executive Summary
• ABI collected OST data.
• Data collection and keeping can benefit from improvement.

• OST staff communicated with parents and families.
Key recommendations:
• Improve data collection and keeping.
• Devise a more specific summer camp ELA curriculum and ensure that
all needed resources are in place.
• Encourage summer camp administrators to spend significant time in
camp classrooms observing and supporting teachers.
• Continue to employ regular-day staff to teach and run OST programs.
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Executive Summary
Goal
Goal 1: Middle School Readiness in Reading
By June 2018, 50% of the program’s regular attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP reading test when administered at
middle school entry.

Goal 2: Middle School Readiness in Math
By June 2018, 50% of the program’s regularly attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP math assessment.

Outcome
Using PARCC as a proxy measure because of
testing changes, of BLES OST participants in
2015-16, two percent exceeded, 12 percent
met, 19 percent approached, and 21
percent partially met expectations in
reading.
The OST participants exceeded, met, and
approached expectations at a higher rate
than BLES students who did not participate
in the program.
Using PARCC as a proxy measure because of
testing changes, of BLES OST participants in
2015-16, 17 percent met, 19 percent
approached, and 33 percent partially met
expectations in math.
The OST participants met and approached
expectations at a higher rate than BLES
students who did not participate in the
program.
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Executive Summary
Goal
Goal 3: Attendance
By June 2018, attendance at BLES will rise to 94.2%
during the regular school day.

Goal 4: Decrease Suspensions
By June 2018, suspensions at BLES will decrease.

Outcome
School-year BLES OST students had an
attendance rate of 94 percent in 2015-16,
slightly higher than the 91 percent
attendance rate among other BLES
students.

Three percent of BLES school-year OST
participants were suspended in 2015-16,
compared with 11 percent of
nonparticipants.
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Program Overview
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Year-Two Evaluation Report
This report provides findings based on qualitative and
quantitative data illuminatED llc collected for an evaluation
of Afya Baltimore, Inc.’s (ABI) 2015-2016 21st Century
Community Learning Centers (21st CCLC) school year and
summer camp out-of-school time (OST) programming.
This report serves as ABI’s year-two grant report to the
Maryland State Department of Education (MSDE).
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Grant Services Overview
Afya Baltimore, Inc. (ABI) offered programming to Baltimore
City students in 2015-16.
• A school-year 2015-16 program served students at Brehms
Lane Elementary School (BLES).
• A summer camp program served students from Afya Public
Charter School (APCS), Tunbridge Public Charter School
(TPCS), Brehms Lane Public Charter School (BLPCS), and
other Baltimore city schools in summer 2016.
• BLES became BLPCS on July 1, 2016.
• This report refers to the school as BLES for school year reporting and
BLPCS for summer programming.
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ABI’s 21st CCLC Goals and Objectives
Below are ABI’s full 21st CCLC goals for its three-year grant.
• These goals guided this evaluation.
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Goal(s)

Objective(s)

Milestone(s)

Goal 1: Middle
School Readiness
in Reading

1.1 By 2016, 20% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.

Each January at least 50
percent or more of regular
attenders to the program
will see at least half of the
desired yearly gain on
Amplify reading, e.g., in
Jan. 2016 we would like to
see a 1.5 percentage point
increase on Amplify
reading assessment.

By June 2018,
50% of the
program’s
regular attending
first cohort
(students who
participated in
the 21st CCLC
program for
three years) will
score above
grade level on
the NWEA MAP
reading test
when
administered at
middle school
entry.**

1.2 By 2017, 25% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.
1.3 By June 2018, 30% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.

Identified
Needs

In 2014, 17%
of BLES 3rd
graders were
on or above
grade level on
Amplify
Reading
assessment.

In 2014, 15%
of entering 6th
graders scored
at or above
grade level on
the NWEA
Reading MAP
assessment
administered
at ACPS.

SEA
Goal

SEA
Goal 1

Strategies

Activities

The Scholastic
Guided Reading
Program

Small group
reading
instruction

100 Book
Challenge
independent
reading

Independent
reading—
including at
school and at
home logs
Word study
groups
PD for teachers
PD for parents
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Goal 2: Middle
School Readiness
in Math
By June 2018,
50% of the
program’s
regularly
attending* first
cohort (students
who participated
in the 21st CCLC
program for
three years) will
score above
grade level on
the NWEA MAP
math
assessment.**

2.1 By 2016, 53% of the
program’s first cohort will
score on or above grade level
on the district interim math
assessment.
2.2 By 2017, 58% of the
program’s first cohort
(participating 4th graders) will
score on or above grade level
on the district interim math
assessment.
2.3 By 2018, 62% of the
program’s first cohort
(participating 5th graders) will
score on or above grade level
on the district interim math
assessment.

Each January at least 50
percent or more of regular
attenders to the program will
see at least half of the desired
yearly gain on district math
assessment, e.g., in Jan. 2016
we would like to see a 1.5
percentage point increase on
district mathematics interim
assessment.

In Fall 2014,
50% of BLES
third graders
scored
proficient on
the district
interim math
assessment.
In 2014, 11% of
entering 6th
graders scored
at or above
grade level on
the Math MAP
assessment
administered
at APCS.

SEA
Goal
1

First in Math
online math
instructional
program
Connected
Mathematics
Program

Small group math
instruction
Individualized,
online math
learning
PD for teachers
PD for parents

*Regular
program
attendance is
defined as
attending 70
percent or more
of programming.
**This
assessment will
be administered
in Aug./Sept.
Cohort 1 will be
entering middle
school in Fall
2017.
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Goal 3:
Attendance
By June 2018,
attendance at
BLES will rise to
94.2% during the
regular school
day.

Objective 3.1: By 2016,
attendance at BLES will rise to
92.2%.

Weekly and monthly schoolbased reporting will show
goals being met or surpassed.

Objective 3.2: By 2017,
attendance at BLES will rise to
93.2%.

2014
attendance
rate at BLES is
91.7%.

SEA
Goal
1

Objective 3.3: By 2018,
attendance at BLES will rise to
94.2%.

Goal 4: Decrease
Suspensions

4.1: By 2016, suspensions will
decrease to 100

By June 2018,
suspensions at
BLES will
decrease

4.2: By 2017, suspensions will
decrease to 85
4.3: By 2018, suspensions will
decrease to 57

4.1.1 Suspensions for
participating students will
number fewer than 9 during
summer 2015.
4.1.2 Suspensions for
participating students will
number fewer than 9 during
summer 2015.

BLES had 113
suspensions in
2013.

SEA
Goal
4

Emphasize the
importance
attendance for
program
participants,
targeting 85
percent
attendance or
higher during
the summer
program and 94
percent or
higher during
the after school
program.

Communication,
monitoring,
incentives,
engaging
programming

Emphasize the
importance of
school culture
and climate
during summer
and after school
programming
and have fewer
than five
suspensions in
these programs
annually.

Increased
professional
development on
classroom
management,
Guided Discipline

Partner with APCS
and TCPS to learn
about best
practices

Partner with APCS
to learn about
best practices
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Evaluation Questions
The 2015-2016 21st CCLC evaluation focused on responding to
the following questions:
• To what extent has ABI met its MSDE grant program goals (as stated
above)?
• What is ABI’s theory of action/logic model for 21st CCLC OST?
• What are ABI’s key 21st CCLC OST programmatic successes? What
barriers are encountered in program implementation and how are they
addressed?
These questions are answered in detail throughout this report.
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Evaluation Design and Methodology
illuminatED llc, a youth development and education research
and evaluation firm, conducted a mixed-methods evaluation
of ABI’s 2015-16 programming.
• The mixed-methods evaluation included both qualitative and quantitative
components.
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Evaluation Design and Methodology
To gather qualitative data for this evaluation, illuminatED llc:
• Conducted interviews and focus groups with:
• School-year administrators
• School-year program teachers
• Summer camp program administrators
• Summer camp academic and enrichment teachers
• Summer camp support staff
• Parents/family members of school-year and summer camp attendees
• ABI staff
• Observed a BLES OST session
• Observed two summer camp full-day sessions
• Reviewed key documents
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Evaluation design and methodology
To gather quantitative data for this evaluation, illuminatED llc:
• Requested regular day and summer attendance, demographic, and outcome
data from ABI.
• Conducted a student summer camp survey, with active parental consent.
• Reviewed the data received for completeness and consistency, asked clarifying
questions of ABI staff, and analyzed the data using SPSS, a social sciences
statistical software program.
• Conducted analyses of data, triangulating findings and identifying trends.
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Findings
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Theory of Action
illuminatED worked with ABI to develop a 21st CCLC OST theory of
action (TOA).
• The TOA defines ABI OST goals, objectives, performance indicators, and data
sources.
• The TOA is a roadmap for program implementation and evaluation.

The complete OST TOA is presented in Attachment A.
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Theory of Action
Many stakeholders contributed to information in the ABI OST TOA:
• Teachers
• School administrators and staff
• Parents and family members
• ABI executives
• Board members
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ABI provided 21st CCLC-funded school year
and summer OST programming.
ABI provided OST programming to first-through-fifth
grade BLES students during the 2015-16 school year.
BLES students attended the program from 2:30 pm 5:00 pm daily, Monday through Friday.
• Programming included:
• A healthy snack
• Character education
• Academic support
• Enrichment (including physical activities)
• A hot nutritious dinner

24

ABI provided 21st
CCLC-funded school
year and summer OST
programming.
ABI provided summer OST
programming to Baltimore students.
• Summer camp was held on the
APCS campus and served students
in rising grades 3-6.
• Camp ran daily for 23 days in July
from 9:00 a.m. to 2:00 p.m.
• On Mondays through Thursdays,
students participated in character
education, academic instruction,
enrichment clubs, and physical
fitness as well as breakfast and
lunch.
• Campers went field trips on
Fridays.

SIXTH GRADE
SCHEDULE
25

ABI provided 21st
CCLC-funded school
year and summer OST
programming.
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20

Number of OST Students

BLES served 94 students in
grades 1-5 through OST
programming in 2015-16.
• Students were
relatively evenly
distributed across
grade levels.

Number of BLES School Year OST Participants by Grade
Level, 2015-16 (N=89)
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18

15

16

17
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5

0
1

2
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4

5

Grade Level
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ABI provided 21st
CCLC-funded school
year and summer OST
programming.

• ABI defines regular program
attendance as attending 70
percent or more of
programming.

100%
90%

Percent of BLES OST Students Attending

The program ran for 90 days.
• BLES OST students’ overall OST
attendance rate was 93 percent.
• Eighty eight percent of students
attended at least 30 program
days.
• 65 percent of students attended
at least 60 program days.
• Five percent of students
attended 90 or more days
(constituting perfect
attendance).
• Almost all students—98
percent—attended at least 70
percent of program days.

BLES School-year OST Attendance 30+, 60+,
90+ Days, 2015-16 (N=94)

80%

88%

70%

65%

60%
50%
40%
30%
20%
10%

5%

0%
30+ days

60+ days

90+ days

Number of Days Attended
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ABI provided 21st CCLC-funded school
year and summer OST programming.
The summer camp program ran for 23 days.
• OST students’ overall summer attendance rate was 68 percent.
• Students attended the summer program for an average of 16 days,
with a range from 1 to 22 days present.
• Attendance records indicate that all summer students were enrolled
for the full 23 days of the program.
• It appears that students were never dropped from the summer
program, even if they attended only a few days.
• This record-keeping practice creates artificially low attendance
rates.
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ABI provided 21st CCLC-funded school year
and summer OST programming.
2016 Summer Campers by 2015-16
Grade Level (N=103)

Summer camp 2016 served 105
rising third through fifth graders.
• Almost half of summer campers
were rising sixth graders.

100%
90%

Percent of Summer Campers

80%

• A summer camp goal is to prepare
these students for entry into
APCS.

70%
60%
50%
40%

42%

30%
20%
10%

22%

• Rising third graders made up the
smallest group of campers.

25%
Percentages add to greater than 100 percent due to rounding.

12%

0%
2

3

4

5

2015-16 Grade Level
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ABI provided 21st CCLC-funded school year
and summer OST programming.

• All of these students were rising
APCS sixth graders.

2016 Summer Camp Students' 2015-16
School (N=105)
100%
90%

Percent of Summer Camp Students

• Sixty one percent of summer
camp students attended BLES in
school year 2015-16.
• TPCS students made up 13
percent of summer camp
students.
• Nineteen percent of summer
campers came from a total of 11
other non-ABI Baltimore
schools.

80%
70%
60%
50%

61%

40%
30%
20%
10%

13%

19%
2%

0%
BLES

TPCS

Other Baltimore Data missing
schools

2015-16 School Attended
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ABI provided 21st
CCLC-funded school
year and summer OST
programming.
More boys than girls
attended summer camp.
• Thirty eight summer
camp students were
girls, compared with 60
boys.

Number of Summer Camp Students by Sex, 2016
(N=103)

38
60

Females

Males
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ABI OST programs provided robust socialemotional programming.
BLES OST students participated in character education focused on
social/emotional learning topics.
• The program provided character education lessons daily immediately
after snack.
• The character education was tied to a theme-based school-day
character building program.
• Themes included topics such as respect, citizenship, courage, and
perseverance.
• During character education, OST students also gave “tootles.”
• Tootles are an ABI elementary school staple and are compliments to others on their
achievement, behavior, or other positive topics.

• Participating in character education immediately after snack helped
students focus and make a smooth transition to OST academic time.
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ABI OST programs provided robust socialemotional programming.
Summer camp also included
social-emotional character
education.
• Camp character education
focused on the APCS core
values.
• Each week, teachers focused on
a particular value, discussing it in
morning meetings and
throughout the day.
• Students and teachers discussed
ways to incorporate those core
values into their daily life.
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OST programming provided students with
academic support.
During the 2015-16 school year, BLES students worked on academics
during OST.
• Each classroom was staffed with two adults who also taught at BLES
during the school year, with a ratio of two adults for every fifteen
students (or fewer).
• Students participated in academic groups for about forty-five minutes
daily.
During 2016 summer camp, students participated in two hours of
academic instruction daily.
• Classrooms were staffed by regular-year teachers from APCS, TPCS,
and BPCS, and class sizes were small.
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OST programming provided students with
academic support.
During both the school year and summer OST programs, teachers and
administrators used regular school-day test data to group students by
academic achievement levels for instruction.
Because the program spanned the school year, BLES OST teachers also
regularly reviewed and discussed the data on an ongoing basis to
group and regroup students and to plan instruction and support.
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OST programming provided students with
academic support.
School-year OST students participated in reading support.
• School-year teachers used a variety of reading practices to support
students in increasing their reading achievement, including:
•
•
•
•
•

Whole group instruction
Small group instruction
Guided reading
Phonics and phonemic awareness
Center-based instruction
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OST programming
provided students with
academic support.
During summer camp reading instruction,
which focused on rising grades 3-5, teachers
worked with students on moving up to
grade level and limiting summer learning
loss, using strategies such as:
• small groups
• leveled books
• read alouds for fluency
• phonics and vocabulary
• guided reading
A teacher said, “One goal [of summer camp]
is to help the kids maintain so they don’t fall
into that summer slide, losing their reading
levels when they come back. And then the
fluency with math, so they are
prepared…they’ll be acclimated towards the
next grade.”
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OST programming provided students with
academic support.
Summer camp teachers said that they did not have sufficient guidance
or specificity on the summer camp reading curriculum and also lacked
some needed resources.
• A teacher said. “It was not really a curriculum. We got a teacher’s
guide and a book to read aloud. The teacher’s guide doesn’t work
with read alouds. It assumes kids have copy of the book and they
don’t.”
• Another teacher said, “We are kind of making up the language arts
curriculum…Maybe having more of not necessarily a scripted
curriculum but more than the teacher’s guide or at least more
materials so each child can have his own book…Even for the
minilessons for comprehension skills and strategies, it should have
specified which ones we need to focus on based on grade levels. This
is critical to moving on to next year.”
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OST programming provided students with
academic support.
School-year OST math support included:
• Fact fluency
• 100s chart work
• Support of the regular day daily math skill and other regular-day
math curriculum
In summer camp math, teachers worked with all summer camp students
and focused on fact fluency and other key skills in math and preventing
learning loss.
• Teaches used the Engage New York math and other school-year curricula
to guide math instruction.
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OST programming provided
students with academic
support.
In addition to math, during summer camp,
sixth graders also worked on science.
• Instruction was hands on and featured
experiments.
• Science instruction is key to helping rising
sixth graders meet the science
expectation at APCS.
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During the school-year OST program, BLES
students had opportunities to use technology.
BLES students had the opportunity to work on computers during OST
time.
• Students used academic sites such as Starfall, ABCya, and Cool Math
to work on reading and mathematics.
• Computer use was integrated into academic instruction.
• One teacher said, “When we were in Black History month, on computer days
we researched a famous person and they shared with class what they
learned.”

• They also used an online program to improve their typing skills,
necessary for efficient use of computers.
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ABI OST programming offered strong
enrichment programming.
OST school-year students participated in a robust enrichment program.
• Students had enrichment time for about 45 minutes daily and
participated in two clubs of their choice during the year.
• Enrichment was organized by grade level and included a variety of
topics that included:
•
•
•
•
•
•
•
•
•

technology
chess
yoga
fitness
basketball
dance
arts and crafts
recycling
robotics
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ABI OST programming offered strong
enrichment programming.
BLES OST teachers had suggestions for improving school-year
enrichment.
• Teachers suggested that the program identify substitute teachers for
clubs when a regular teacher is out: “For clubs…we should have had a
plan for subbing…We ended up splitting whatever the club was of the
person who was not here and that was really hard.”
• Teachers suggested that students change clubs more frequently
because students stayed in the same club for long periods before
changing and this caused boredom.
• Teacher suggested that some clubs could switch every other day.
• They also suggested changing clubs often enough to let students try four or
five clubs per year, rather than two.
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ABI OST programming offered strong
enrichment programming.
Summer camp also offered students a variety of engaging enrichment and physical fitness
opportunities.
Each afternoon, campers attended an hour of clubs and an hour of fitness.
Clubs included:
• Zumba
• jewelry
• arts and crafts
• Frisbee
• dodgeball
• lacrosse
• board games
• African dance
• floor hockey
• scooter basketball
Teachers said that many for many students, these activities were new: “A lot of the activities
that we offer now, they normally wouldn’t be exposed to.”
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ABI OST programming offered strong
enrichment programming.
Summer camp students changed enrichment activities each week.
• This represented a change from the previous year, based on teacher
feedback.
• A teacher said, “Last year, we had a different rotation schedule, and
we gave the feedback that it wasn’t working because we had a
different group of kids every day. Now this year, we have them for
one week straight and it just rotates a lot easier.”
In addition to clubs, summer camp students had an hour of physical
fitness each day.
Summer camp students also went on field trips that included bowling,
Fun City, a movie day, and the beach.
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OST students made gains associated with
academic achievement.

% of students who improved course grades from Q1
to Q4,
or maintained the highest grade

A higher percentage of school-year BLES OST students improved their ELA grades
from Q1 to Q4 than other BLES students in grades 1-5.
Percent of 2015-16 BLES OST Participants and Nonparticipants
Who Improved or Maintained Math and ELA Course Grades from
Q1 to Q4, Grades 1-5
100%
80%
54%

60%
40%

47%

45%

40%

20%
0%
Math
OST Participants (N=89)

ELA
Nonparticipants (N=426)
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OST students made gains associated with
academic achievement.
Higher percentages of school-year OST students met or exceeded
expectations on the PARCC ELA and math tests, compared with other BLES
students.
2016 Math and ELA PARCC Performance Levels for School Year
2015-16 OST Participants (N=52) and Nonparticipants (N=254) at
BLES
100%

9%

17%

17%

80%
% of Students

19%
60%
40%
20%

31%

2%
12%

6%
15%

19%
27%
21%

Exceeded expectations
Met expectations

33%

Approached expectations

31%

43%

46%

Nonparticipants

OST Participants

52%

Partially met expectations
Did not yet meet expectations

0%
OST Participants
Math

Nonparticipants
ELA
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School Attendance Rates for School
Year 2015-16
OST Participants and
Nonparticipants at BLES
100%
2015-16 School Attendance Rate

OST students made
gains associated with
academic
achievement.
School-year BLES OST
students had slightly
higher school
attendance rates than
other BLES students.

94%

91%

80%
60%
40%
20%
0%
OST Participants (N=89)

Nonparticipants (N=547)
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OST students made
gains associated with
academic
achievement.
BLES school-year OST
participants were
suspended at a lower rate
than nonparticipants.

Percent of Students Suspended in 2015-16, BLES
School-year OST Participants vs. Nonparticipants

11%

Nonparticipants (N=547)

3%

OST Participants (N=94)

0%

2%

4%

6%

8%

10%

12%

Percent Suspended
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OST students made gains associated with
academic achievement.
Summer campers took pre and post tests in reading, math, and
science.
• ABI staff developed the pre and post test to align with summer camp
curriculum, which was aligned with school-year expectations.
• Summer campers made gains on all measures from pre to post test.
• Campers made the largest gains in order of operations, with an average of 55
points gained on that assessment.
• Average gains on all assessments were statistically significant.
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OST students made gains associated with
academic achievement.
Average Change in Points Scored on Summer Camp 2016 Pre and Post Academic
Measures
Average Number of Points Gained Pre to Post Test
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OST students made gains associated with
academic achievement.
At the end of summer camp, participants took a survey on
social/emotional indicators correlated with OST and also with
academic achievement.
• Overall, the majority students were likely to say that they “always”
experienced these indicators in summer camp.
• A notable exception was a question around being encouraged to eat
healthy foods, where 45 percent of students reported that they
always were encouraged to do so and 45 percent reported that they
sometimes were encouraged to do so.
•
Healthy eating is a key component of ABI programming.
• Also, 23 percent of students reported that they never were given a
choice about activities in summer camp.
• Having the opportunities to make choices is an important component of a
high-quality OST program.
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Summer 2016 Student Responses on End-of-Summer Survey
I know what is expected of me 2%

10%

I do sports and exercise 2%

88%

12%

86%

I understand the rules & the rules are fair 2%

19%

I feel that the staff respect me 3%

17%

80%

I feel like I belong in the program 3%

18%

78%

I feel safe/comfortable 2%

20%

The staff say encouraginv things to me

7%

The staff help me learn new things 2%
The program helps me with my goals

80%

78%
20%

25%

5%

67%

35%
23%

62%
22%

10%
0%

70%

30%

The staff know my name 3%
I am given choices about activities

73%

25%

I have opportunities to be a leader 3%

I am encouraged to eat healthy foods

73%

55%

45%
20%

Never

45%
40%
60%
% of students (N=60)

Sometimes

80%

100%

Always
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Summer camp included student
ambassadors.
Summer camp employed eight student ambassadors, APCS regularyear students or graduates who helped teachers and served as role
models for students.
• Some earned community service hours and others were paid through
summer youth employment.
• Staff goals for creating the summer ambassador program included
helping these students to develop their leadership skills and to
provide administrative support to teachers during academic and
enrichment time.
• They helped move physical fitness and clubs equipment, graded papers,
made copies, accompanied students to the bathroom or nurse, and other
similar activities.
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Summer camp included student
ambassadors.
Some teachers were not clear on the ambassadors’ roles.
• Not all teachers had ambassadors; some teachers had several.
• Teachers reported that some ambassadors were helpful and others
did nothing much.
• Teacher suggested that summer camp administrators provide more
guidance on expectations for ambassadors in the future.
• One teacher said, “I would like to know who I am assigned to and when are
they going to be there…We need a clear picture of who will have when and
what we can ask them to do.”
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ABI OST programming provided a safe place for
students to be after school and in the summer.
Students who participated in the OST program experienced a physically
safe environment.
• This is a research-based indicator of an effective OST program.
Respondents indicated that, in particular, there are not many
afterschool program choices for BLES students and that those that are
available can be expensive.
• A parent said: “It’s really bad now [outside of the school]. They
already eliminated all the resources and recreation places to go. You
can’t let them run up and down the street. There is no other option.”
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ABI OST students received needed nutrition.
Participants in the OST programming got healthy needed nutrition.
• Students had healthy snacks.
• During the school year, at the end of the program each day, students
ate a hot dinner.
• Summer camp students ate a healthy hot lunch daily.
While BLES parents expressed gratitude that their children were being
well-fed, they were concerned and somewhat offended by the amount
of food they felt was going to waste: “A lot of food gets thrown away
and there are children here that children won’t eat until they get to
school again. Instead of throwing it out, give it to those…We tell them
at home don’t waste this food.”
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OST teachers met to discuss programming.
BLES OST teachers met with the program academic lead (the regular
day reading specialist) during the school year each Thursday during
enrichment time.
• During that time, the other adults staffing the program conducted
fitness activities with the OST students.
• During the meetings, teachers planned lessons, discussed data and
standards, adjusted students’ academic group placement, and
identified needed resources.
The academic lead also spent time with OST teachers during
instruction in the classroom.
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OST teachers met to discuss programming.
During the school-year staff meetings, the academic lead encouraged
OST teachers who were teaching outside of their normal grade or
content area to talk with the school teachers who focused on those
areas and ask for materials and assistance.
• This appears to have been effective.
• A teacher said, “Personally, I feel more comfortable with teaching
reading because it is on the level I teach every day. In math, I was
unfamiliar with what first graders were doing, but was able to ask
first grade teachers and they gave me resources and worksheet.”
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OST teachers met to discuss programming.
Summer camp teachers participated in two partial days of orientation
and professional development to prepare for summer camp.
• Teachers and staff reviews the program purpose, structure, and
materials.
• They reviewed student data to get a sense of students’ academic
achievement levels in reading and math.
• They also did some ice breakers to build community and toured the
building.
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OST teachers met to discuss programming.
Teachers did not meet formally during the summer camp program.
In addition, while summer camp administrators did spend some time
in classrooms and time interacting with students, they reported that
they did not spend significant time observing instruction because they
were tied up with logistics and paperwork.
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OST programs employed regular-day teachers
and staff.
During the school year and summer, OST staff came from BLES and ABI
schools.
• This helped to ensure continuity with the regular-day programming.
• A school-year teacher said, “It was important to use the regular-day
teachers because they can focus on the students they teach during
the day…Teachers know the students, and the students know the
teachers.”

62

ABI collected OST data.
ABI collected data on important OST indicators, such as students’
grades, program attendance, PARCC scores, school day attendance,
school day behavior, and other accountability measures.
However, some data collection and keeping practices would benefit
from improvement.
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ABI collected OST data.
The BLES OST school year program collected daily OST students
attendance, a critical indicator of program success.
• However, attendance was kept on paper only.
• Attendance data are not analyzable unless they are kept
electronically.
• OST staff entered the data into a database the evaluator provided all
at once.
• Entering large amounts of data at one time is more likely to introduce errors
than entering it daily or even weekly.
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ABI collected OST data.
Summer camp used multiple
measures of student success, a best
practice.
• However, many of these measures
were missing a fair amount data.
• For example, of 61 students who
should have taken it, 21 percent
(13) of students did not take the
math pretest and 50 percent (31) of
students did not take the math
posttest.
• When large amounts of data are
missing, outcome data are less
reliable.
• This is true for the year in which
data are collected and also
introduce validity issues into
longitudinal data.

Measure (N=Number
of students who were
to take measure)

Number of Students for
Whom Data are Missing
Pretest

Posttest

Reading (N=61)

6

25

Math (N=61)

13

31

Science (N=42)

1

17

Regrouping (N=42)

7

13

Perimeter (N=42)

11

18

Factoring (N=42)

13

17

Social/emotional
survey

22

45

Order of
Operations

9

7
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OST staff communicated with parents and
families.
BLES OST staff communicated with parents during the school year.
The OST program coordinator for BLES was a regular-day
administrative person and kept parents informed about what was
happening in the program, often through phone calls.
• The program coordinator also sent newsletters home and texted parents.

• The coordinator was also a community member, which helped
parents feel comfortable with her.
Parents also talked with OST teachers when parents came to pick up
their children after the program.
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OST staff communicated with parents and
families.
In addition to communicating with parents, parents had a few other
opportunities for OST involvement.
• Several parents chaperoned an end-of-year trip to a science center.
• Parents sometimes attended OST kickball games.
• Several parents volunteered to help serve dinner.
• Parents who attended the evaluation focus group said they would like
to be more involved with the OST program.
• In 2016-17, ABI is working with BLPCS parents to provide more opportunities
for involvement throughout the day.

67

OST staff communicated with parents and
families.
Summer OST staff also shared information with parents and families.
• Each Friday, as in the school year at ABI schools, the principal sent
home a news letter.
• Parents reported that they stayed in touch with the program through
the newsletter as well as through frequent interaction with the staff
during drop off and pick up and through texting.

68

Discussion
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To what extent has ABI met its stated goals?
Goal
Goal 1: Middle School Readiness in Reading
By June 2018, 50% of the program’s regular attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP reading test when administered at
middle school entry.

Goal 2: Middle School Readiness in Math
By June 2018, 50% of the program’s regularly attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP math assessment.

Outcome
Using PARCC as a proxy measure because of
testing changes, of BLES OST participants in
2015-16, two percent exceeded, 12 percent
met, 19 percent approached, and 21
percent partially met expectations in
reading.
The OST participants exceeded, met, and
approached expectations at a higher rate
than BLES students who did not participate
in the program.
Using PARCC as a proxy measure because of
testing changes, of BLES OST participants in
2015-16, 17 percent met, 19 percent
approached, and 33 percent partially met
expectations in math.
The OST participants met and approached
expectations at a higher rate than BLES
students who did not participate in the
program.
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To what extent has ABI met its stated goals?
Goal
Goal 3: Attendance
By June 2018, attendance at BLES will rise to 94.2%
during the regular school day.

Goal 4: Decrease Suspensions
By June 2018, suspensions at BLES will decrease.

Outcome
School-year BLES OST students had an
attendance rate of 94 percent in 2015-16,
slightly higher than the 91 percent
attendance rate among other BLES
students.

Three percent of BLES school-year OST
participants were suspended in 2015-16,
compared with 11 percent of
nonparticipants.
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Recommendations
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Recommendations
Improve data collection and keeping.
• Collect data as completely as possible.
• Ensure that students who miss a data collection event, such as pretesting,
post testing, survey taking, etc., make up that data collection event on the
next day they are present.

• Take/enter attendance electronically daily.
• Mark the day students enter and exit the program, for both school
year and summer programming.
• This will produce a more accurate attendance rate.

• To accomplish these goals, build capacity in the appropriate staff
members.
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Recommendations
Consider revising school-year BLES clubs programming to allow
students to change clubs more frequently to keep them actively
engaged.
Continue to allow summer students to rotate clubs weekly.
• This may also be an area where campers could have opportunities to
make choices.
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Recommendations
Devise a more specific summer camp ELA curriculum and ensure that
all needed resources are in place.
• Ensure that all students have a copy of each book they need.
• Encourage teachers to speak up about needed resources quickly.
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Recommendations
Continue to involve the school-year regular day specialist in OST
programming.
• Continue to have her involved regularly in the classroom so that she
can address issues and provide support on an ongoing basis.
Encourage summer camp administrators to spend significant time in
camp classrooms observing and supporting teachers.
• Summer camp administrators reported that they are already
considering how to hand off administrative tasks in summer 2017 to
provide them with more time in the classroom.
• A weekly teacher meeting could also provide administrators with
more insight into camp classrooms.
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Recommendations
Clarify the role of ambassadors for summer camp staff, teachers, and
ambassadors themselves.
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Recommendations
Consider sharing leftover school-year program food with families in
need.
• Parents might be willing to assist with packaging the food to take home and
with identifying students who most need the food at home.
• Check all appropriate regulations to determine if sharing the leftovers
adheres to policies.
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Recommendations
Continue to employ regular-day staff to teach and run OST programs.
• Staff know the ABI culture, climate, and curriculum and are best
suited to ensure that OST is coordinated with the regular-school day.
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Contact information

Lisa Weiner
www.illuminatEDllc.com
lweiner@illuminatEDllc.com
703-408-6911
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