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Afya Baltimore, Inc. (ABI) offered
programming to Baltimore City Public
Schools students in 2016-17.
• A school-year 2016-17 program served 81
students in grades 1-5 at Brehms Lane
Elementary School (BLES).

Executive
Summary

• A summer camp program served 169 rising
third-through-sixth grade students from Afya
Public Charter School (APCS), Tunbridge Public
Charter School (TPCS), Brehms Lane Public
Charter School (BLPCS), and other Baltimore
city schools in summer 2017.
• Programming included:
•
•
•
•

Nutritious food
Character education
Academic support
Enrichment (including physical activities)

Executive Summary
Key Findings:
• ABI provided summer OST programming to Baltimore students.
• ABI OST programs provided high-quality social-emotional curriculum, academic support,
and enrichment programming.
• Summer campers had daily physical activity.
• Participants attended OST programming at BLPCS regularly.
• BLPCS OST participants scored higher on average on end of year standardized math and
reading assessments.
• BLPCS OST students in grades 1-3 made gains in math and ELA.
• BLPCS OST participants scored better on PARCC than nonparticipants.
• School-year BLPCS OST students had a higher school day attendance rate than other BLPCS
students.
• School-year BLPCS OST and summer camp participants reported positive social and
emotional experiences.
• Participation in BLPCS OST was correlated with a lower suspension rate.
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Executive Summary
Key Findings:
• Summer campers attended about two-thirds of camp days available.
• Summer student attendance provided challenges.
• Summer campers made gains on all measures from pre to post test.
• A summer camp behavioral specialist offered support to campers and staff.
• BLPCS OST staff expressed concerns about students who exhibited disruptive behavior.
• OST administrators visited classrooms.
• Summer camp teachers met to discuss programming.
• OST programs employed regular-day teachers and staff.
• ABI collected OST data.
• OST staff communicated with parents and families.
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Executive Summary
Key recommendations:
• Continue to have the behavioral specialist work with OST students during the
school year and during camp.
• During summer camp planning, discuss revising assessments to map onto
curriculum more closely.
• Improve staff capacity to retrieve data for analysis.
• Work to achieve survey response rates of 80 percent or higher.
• Continue to have weekly summer camp teacher meetings to quickly address
issues and support staff.
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To what extent has ABI met its stated goals?
Goal
Goal 1: Middle School Readiness in Reading
By June 2018, 50% of the program’s regular attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP reading test when administered at
middle school entry.

Goal 2: Middle School Readiness in Math
By June 2018, 50% of the program’s regularly attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP math assessment.

Outcome
As a proxy measure, 18 percent of BLPCS
OST participants scored at or above
proficiency/grade level on the TRC reading
assessment, compared 12 percent of
nonparticipants.

As a proxy measure, 18 percent of BLPCS
OST participants scored at or above
proficiency/grade level on the EOY iReady
math assessment, compared with eight
percent of nonparticipants.
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To what extent has ABI met its stated goals?
Goal 3: Attendance

Goal

By June 2018, attendance at BLES will rise to 94.2%
during the regular school day.

Outcome
School-year BLPCS OST students had an
attendance rate of 93 percent in 2016-17,
higher than the 86 percent attendance rate
students who did not participate in OST.
The overall school attendance rate was 89.4
percent.

Goal 4: Decrease Suspensions
By June 2018, suspensions at BLES will decrease.

Five percent of BLES school-year OST
participants were suspended in 2016-17,
compared with seven percent of
nonparticipants.
According to City Schools, the total number
of all BLPCS student suspensions dropped
sharply over time, from 136 suspensions in
2014-15 to 68 in 2016-17.
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To what extent has ABI met its stated TOA goals and
objectives?
Goal: ABI OST programming supports and enriches regular-day programming.
Objectives

Outcomes

Students participate in academic,
social/emotional, and physical health
programming before school, after
school and during summer.

Summer campers participated physical activity each day. Some
BLPCS OST clubs were physically active.

Students catch up academically, have
fun, and engage in a variety of
extracurricular activities.

•
•

•

ABI OST programming offered students a variety of broad
array of engaging enrichment activities.
More BLPCS OST participants scored at or above
proficiency/grade level on EOY tests than did non-OST
participants.
Summer campers made gains on math, science, and
reading measures from pre to post test.

Students have a safe place to be during
OST.

OST programming provided students with a safe place to be
after school during the school year and during summer camp.

Students participating in OST
programming are engaged in school.

Overall, half or more of students said that they “always”
experienced positive indicators linked to academic progress in
summer camp on end of school year and end of summer camp
surveys.
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Program Overview
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Year-Three
Evaluation
Report

This report provides findings based on
qualitative and quantitative data
illuminatED llc collected for an evaluation
of Afya Baltimore, Inc.’s (ABI) 2016-2017
21st Century Community Learning Centers
(21st CCLC) school year and summer camp
out-of-school time (OST) programming.
This report serves as ABI’s year-three
grant report to the Maryland State
Department of Education (MSDE).

Grant Services Overview
Afya Baltimore, Inc. (ABI) offered programming to
Baltimore City students in 2016-17.
• A school-year 2016-17 program served
students at Brehms Lane Public Charter School
(BLPCS).
• A summer camp program served students from
Afya Public Charter School (APCS), Tunbridge
Public Charter School (TPCS), BLPCS, and other
city schools in summer 2017.
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ABI’s 21st
CCLC Goals
and
Objectives

Below are ABI’s full 21st CCLC goals.
• These goals guided this evaluation.

Goal(s)

Objective(s)

Milestone(s)

Goal 1: Middle
School Readiness
in Reading

1.1 By 2016, 20% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.

Each January at least 50
percent or more of regular
attenders to the program
will see at least half of the
desired yearly gain on
Amplify reading, e.g., in
Jan. 2016 we would like to
see a 1.5 percentage point
increase on Amplify
reading assessment.

By June 2018,
50% of the
program’s
regular attending
first cohort
(students who
participated in
the 21st CCLC
program for
three years) will
score above
grade level on
the NWEA MAP
reading test
when
administered at
middle school
entry.**

1.2 By 2017, 25% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.
1.3 By June 2018, 30% of the
program’s first cohort will
score on or above grade level
on the Amplify assessment.

Identified
Needs

In 2014, 17%
of BLES 3rd
graders were
on or above
grade level on
Amplify
Reading
assessment.

In 2014, 15%
of entering 6th
graders scored
at or above
grade level on
the NWEA
Reading MAP
assessment
administered
at ACPS.

SEA
Goal

SEA
Goal 1

Strategies

Activities

The Scholastic
Guided Reading
Program

Small group
reading
instruction

100 Book
Challenge
independent
reading

Independent
reading—
including at
school and at
home logs
Word study
groups
PD for teachers
PD for parents
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Goal 2: Middle
School Readiness
in Math
By June 2018,
50% of the
program’s
regularly
attending* first
cohort (students
who participated
in the 21st CCLC
program for
three years) will
score above
grade level on
the NWEA MAP
math
assessment.**

2.1 By 2016, 53% of the
program’s first cohort will
score on or above grade level
on the district interim math
assessment.
2.2 By 2017, 58% of the
program’s first cohort
(participating 4th graders) will
score on or above grade level
on the district interim math
assessment.
2.3 By 2018, 62% of the
program’s first cohort
(participating 5th graders) will
score on or above grade level
on the district interim math
assessment.

Each January at least 50
percent or more of regular
attenders to the program will
see at least half of the desired
yearly gain on district math
assessment, e.g., in Jan. 2016
we would like to see a 1.5
percentage point increase on
district mathematics interim
assessment.

In Fall 2014,
50% of BLES
third graders
scored
proficient on
the district
interim math
assessment.
In 2014, 11% of
entering 6th
graders scored
at or above
grade level on
the Math MAP
assessment
administered
at APCS.

SEA
Goal
1

First in Math
online math
instructional
program
Connected
Mathematics
Program

Small group math
instruction
Individualized,
online math
learning
PD for teachers
PD for parents

*Regular
program
attendance is
defined as
attending 70
percent or more
of programming.
**This
assessment will
be administered
in Aug./Sept.
Cohort 1 will be
entering middle
school in Fall
2017.
16

Goal 3:
Attendance
By June 2018,
attendance at
BLES will rise to
94.2% during the
regular school
day.

Objective 3.1: By 2016,
attendance at BLES will rise to
92.2%.

Weekly and monthly schoolbased reporting will show
goals being met or surpassed.

Objective 3.2: By 2017,
attendance at BLES will rise to
93.2%.

2014
attendance
rate at BLES is
91.7%.

SEA
Goal
1

Objective 3.3: By 2018,
attendance at BLES will rise to
94.2%.

Goal 4: Decrease
Suspensions

4.1: By 2016, suspensions will
decrease to 100

By June 2018,
suspensions at
BLES will
decrease

4.2: By 2017, suspensions will
decrease to 85
4.3: By 2018, suspensions will
decrease to 57

4.1.1 Suspensions for
participating students will
number fewer than 9 during
summer 2015.
4.1.2 Suspensions for
participating students will
number fewer than 9 during
summer 2015.

BLES had 113
suspensions in
2013.

SEA
Goal
4

Emphasize the
importance
attendance for
program
participants,
targeting 85
percent
attendance or
higher during
the summer
program and 94
percent or
higher during
the after school
program.

Communication,
monitoring,
incentives,
engaging
programming

Emphasize the
importance of
school culture
and climate
during summer
and after school
programming
and have fewer
than five
suspensions in
these programs
annually.

Increased
professional
development on
classroom
management,
Guided Discipline

Partner with APCS
and TCPS to learn
about best
practices

Partner with APCS
to learn about
best practices
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The 2016-2017 21st CCLC evaluation focused on responding
to the following questions:

Evaluation
Questions

• To what extent has ABI met its stated goals for student
participation and success during the school year and in
summer, as outlined in its MSDE grant program goals?
• Goal 1: Middle School Readiness in Reading: By June
2018, 50% of the program’s regular attending first
cohort (students who participated in the 21st CCLC
program for three years) will score above grade level
on the NWEA MAP reading test when administered
at middle school entry.
• Goal 2: Middle School Readiness in Math: By June
2018, 50% of the program’s regularly attending first
cohort (students who participated in the 21st CCLC
program for three years) will score above grade level
on the NWEA MAP math assessment.
• Goal 3: Attendance: By June 2018, attendance at
BLES will rise to 94.2% during the regular school day.
• Goal 4: Decrease Suspensions: By June 2018,
suspensions at BLES will decrease.

Evaluation
Questions

• To what extent has ABI met its stated OST theory of action (TOA)
goal and objectives through its 21st CCLC-funded programming?
• Goal: ABI OST programming supports and enriches regularday programming.
• Objectives:
• Students participate in academic, social/emotional, and
physical health programming before school, after
school and during summer.
• Students catch up academically, have fun, and engage
in a variety of extracurricular activities.
• Students have a safe place to be during OST.
• Students participating in OST programming are
engaged in school.
• What are ABI’s key OST programmatic successes during the
school year and in summer? What barriers are encountered in
program implementation and how are they addressed?
These questions are answered in detail throughout this report.

Evaluation
Design and
Methodology

illuminatED llc, a youth development and
education research and evaluation firm,
conducted a mixed-methods evaluation of
ABI’s 2016-17 programming.
• The mixed-methods evaluation included both
qualitative and quantitative components.

To gather qualitative data for this
evaluation, illuminatED llc:
• Conducted interviews and focus groups with:

Evaluation
Design and
Methodology

• A sample of school-year program administrators
and staff
• School-year OST program teachers
• Summer camp program administrators
• Summer camp academic and enrichment
teachers
• Summer camp support staff
• A sample of parents/family members of schoolyear and summer camp attendees
• A sample of ABI staff

• Observed two summer camp full-day sessions
• Reviewed key documents

To gather quantitative data for this evaluation,
illuminatED llc:

Evaluation
Design and
Methodology

• Requested regular day and summer
attendance, demographic, and outcome data
from ABI.
• Conducted student school year and summer
camp surveys, with active parental consent.
• Reviewed the data received for
completeness and consistency, asked
clarifying questions of ABI staff, and analyzed
the data using SPSS, a social sciences
statistical software program.
• Conducted analyses of data, triangulating
findings and identifying trends.

Findings

23

ABI provided
21st CCLCfunded OST
programming
at BLPCS in
school year
2016-17.

ABI provided OST programming to firstthrough-fifth grade BLPCS students during
the 2016-17 school year, from October
through February.
• BLPCS students attended the program from
3:00 pm-5:15 p.m. daily, Monday through
Thursday, from October 3, 2016 to February 16,
2017.
• The OST program targeted students who were
close to, but not quite on, grade level in
reading and math, sometimes known as
“bubble kids.”

ABI provided
21st CCLCfunded OST
programming
at BLPCS in
school year
2016-17.

During each OST session, participating
students went to the cafeteria at the end of
school to have a snack and wind down from
the school day.
• At 3:00, OST teachers picked students up for 45
minutes of academic enrichment and
reinforcement.
• On Mondays and Wednesday, participants
worked on math.
• On Tuesdays and Thursday, participants worked
on reading.

• Participants then had enrichment from 3:454:30 each program day, before heading to the
cafeteria for a hot dinner and dismissal.

ABI provided 21st CCLC-funded OST programming at BLPCS
in school year 2016-17.
Number of BLPCS School Year OST
Participants by Grade Level, 2016-17 (N=81)

BLPCS served 81 students in grades
one through five through 90 days
of OST programming in 2016-17.
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Number of OST Students

• Second graders comprised the
largest group of participants and fifth
grades the smallest.

25

15

20

19

16
14
12

10

5

0

1

2

3

4

5

Grade Level
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ABI held summer camp on the APCS
campus for students in rising grades three
through six.
• Camp ran daily for 23 days in July and August
from 9:00 a.m. to 2:00 p.m.
• On Mondays through Thursdays, students
participated in character education, academic
instruction, enrichment clubs, and physical
fitness.
• They also had breakfast and lunch.
• On Fridays, campers went field trips.

ABI provided
summer OST
programming
to Baltimore
students.
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ABI provided summer
OST programming to
Baltimore students.
Summer camp 2017 served
169 rising third through fifth
graders.
• In summer 2016, camp served
205 students.

About one third of summer
campers were rising sixth
graders.
• A summer camp goal is to
prepare these students for
entry into APCS.

Fourth and fifth graders were
represented in about equal
proportions.
Rising third graders made up
the smallest group of
campers.
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ABI provided
summer OST
programming to
Baltimore students.

2017 Summer Camp Students' 2016-17 School
(N=169)
100%
90%

About half of summer
camp students
attended BLPCS in
school year 2016-17.
• TPCS students made up
17 percent of summer
camp students.
• About one quarter of
summer campers came
from a non-ABI
Baltimore school.

Percent of Summer Camp Students

80%
70%
60%
50%

56%

40%
30%

27%

20%

17%

10%
0%

1%
BLPCS

TPCS

APCS

Non-ABI School

2016-17 School Attended
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ABI provided
summer OST
programming to
Baltimore students.
Boys and girls enrolled
in summer camp in
nearly equal
proportions.
• In summer 2016, 38
summer camp
students were girls,
compared with 60
boys.

ABI Summer Camp 2017
Number of Summer Campers by Sex (N=169)

82

87

Females

Males
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ABI OST
programs
provided
socialemotional
curriculum.

The BLPCS OST program engaged
participants in character education tied to
the regular school day program.
• Themes included topics like working
together.
• A staff member said, “In their [regularday] classrooms, students have morning
meeting with themes on character
education...In OST we said, ‘What did
you talk about in morning meeting? Give
some examples of how you showed that
today.”

ABI OST programs provided socialemotional curriculum.
Summer campers participated in character
education focused on the APCS core values
(teamwork, self-control, honesty, curiosity,
compassion, and perseverance.)
• Each week, campers focused on one core value.

• During camp morning message(similar to morning
meeting), they discussed the core value and did a related
activity.
• All teachers focused on the same value during each week
to promote consistency.
• Camp administrators provided the schedule for the core
values as well as suggested activities and discussion
topics.
• In summer 2016, teachers also discussed the core values
with campers, but there was less guidance on which values
to discuss or how to go about it.

• Staff said that the students like the core values
curriculum.

• One said, “Students were really engaged…Students
seemed to know what the values were. In the cafeteria,
we would hear kids talk about the activities they did
around the core values.”
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ABI OST programs provided
social-emotional curriculum.
Camp helped students learn the Afya way.
• Campers participated in morning meeting, as
ABI schools do during the school year.
• Staff report that the heavy focus on the AFYA
core values during summer program
particularly helps rising sixth graders get
ready to meet expectations when they enter
Afya in the fall.
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ABI OST
programming
provided
students with
academic
support.

BLPCS OST participants engaged in about
forty-five minutes of academics daily, with a
focus on literacy and math.
Staff formed student groups using beginning
of the year (BOY) guided reading level data.
• One group had low-performing first and second
graders; another group included higherperforming students in those grades.
• Students in grades 3, 4, and 5 were broken into
three groups by guided reading level data.
• This grouping strategy enabled OST teachers to
target instruction.

ABI OST
programming
provided
students with
academic
support.

BLPCS OST participants in grades 1 and 2
focused on standards 1, 2, and 3 for literacy,
including inferencing, main idea and details,
and story elements.
• OST teachers said that the reading curriculum
was an improvement from the year before,
which was guided-reading heavy and was
sometimes difficult for teachers who taught a
different school-day grade to implement in OST.

In math, BLPCS OST first and second graders
focused on addition and subtraction to 20
and 100 and building fact fluency.

Participants in grades three through five
used Front Row for literacy and math time.

ABI OST
programming
provided
students with
academic
support.

• A free online program, Front Row is adaptive
learning software aligned to the Common Core
standards and is similar to PARCC in terms of
what students are asked to do.
• Literacy work included reading articles and
answering comprehension questions and word
study, for example.
• In math, participants worked on fact fluency,
addition, subtraction, fractions, multiplication,
and division.

• OST staff used students’ BOY guided reading
levels to place them in Front Row initially.

• In addition, Front Row gave students a pretest to
align the specific assignments students
completed with their needs.

OST
programming
provided
students with
academic
support.

Summer campers in rising grades three
through five worked on literacy and math.
Summer camp administrators used EOY
guided reading data to group campers in
grades 3-5.
• Campers’ literacy levels determined the class in
which students were placed for both reading
and math.
• Staff also administered pre and post
assessments in reading (rising grades three
through five), math (rising grades three
through six), and science (rising sixth graders).

OST programming provided
students with academic support.
Summer camp administrators developed a
robust literacy curriculum that included word
study and novel study aligned with specific
common core elements focused on story
elements and identifying themes.
• This marks an improvement from the previous
year, when teachers reported that the summer
camp literacy curriculum was insufficient.
• Although each class read a novel appropriate for
students’ guided reading level, all classes focused
on the same standards within each grade level.
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OST programming
provided students with
academic support.
In math, campers worked on the
first instructional unit for their
upcoming school year to prepare
them for fall success.
• As in the previous year, teachers
used Eureka (previously Engage New
York).
• Teachers said that they also worked
on filling in students’ missing basic
math skills, based on camp pretest
data.
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OST programming provided
students with academic
support.
Rising sixth grade campers worked on
science and math.
• Science instruction was hands on and featured
experiments.
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OST programming
provided students with
academic support.
Teachers reported that the summer
camp curriculum was useful and
thorough.
• One teacher said, “This year they gave
us a binder during the [pre summer
camp] professional development. It
has everything in it: resources for the
novel study, there was an interactive
phonics notebook, all of the units
with the worksheets for math. It was
very organized…Lots of resources
were provided. There were so many,
but not too many.”
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OST
programming
provided
students with
academic
support.

Teachers suggested modifying summer
camp pre and post assessments.
• They suggested that the reading preassessment
be more aligned with the goals of novel study.
• A teacher noted that she did not find the
science preassessment useful because students
knew little to none of the material.
• Using mini-assessments along the way proved
more useful.

• Teachers also suggested breaking down math
assessments in the future to do pre and mid
unit assessments on the first set of skills taught
and then a full post assessment.

BLPCS OST students had daily enrichment
time.

ABI OST
programming
offered strong
enrichment
programming.

• Students participated in enrichment clubs for
about 45 minutes each day after academics.
• Teachers chose which clubs to offer, including:
•
•
•
•
•
•
•
•

Ventangles
Zumba
Game
Extreme sports
Comic book club
Puppet making
Drum line
Arts and crafts

At the beginning and in the middle of the
BLPCS OST program, students chose their
top three clubs.

ABI OST
programming
offered strong
enrichment
programming.

• Students and participated in one club from the
beginning of the program to winter break and
from after winter break until the end of the
program.
• Teachers said that they had sufficient time to
engage students in clubs in depth with this
schedule and that students enjoyed clubs.

ABI OST
programming
offered strong
enrichment
programming.
Summer camp
enrichment clubs
included:
• PE and fitness
• Board games
• Volleyball
• Arts and crafts
• Drama
• African dance and story
telling
• Floor hockey
45

Campers were assigned to clubs based on their grade
level and rotated so that participants were able to try
several clubs.

ABI OST
programming
offered strong
enrichment
programming.

• They had two clubs each day for one hour each.
• All students had some physically active clubs.
• They rotated every six days and sat with their right-afterlunch club during lunch to make for smooth transitions.

Teachers liked the assignment structure.
• A teacher said, “It was the most organized in the three years
I have been here.”
• Teachers said the assignment process encouraged campers
to try things they might otherwise not have chosen.
• For example, one teacher said, “Students like to have choices, but
at the same time not many would choose drama. Then they come
and have fun with improv games.”

ABI OST programming offered strong
enrichment programming.
Sixth-grade enrichment included an
environmental education community service
project led by a community-based
organization member.
• Campers used upcycled and recycled materials to
create artwork for National Night Out and also
painted trash cans for the nearby park (see
example, left).
• Campers received required community service
credit towards sixth grade.
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Summer
campers had
daily physical
activity.

Campers participated in physical activity
each day.
• Examples of such club activities included PE
and fitness, lacrosse, basketball, indoor floor
hockey, and step.

Participants
attended OST
programming
at BLPCS
regularly.

BLES OST students’ overall OST attendance
rate was 93 percent.
• Almost all students—98 percent—attended at
least 70 percent of program days.
• ABI defines regular program attendance as
attending 70 percent or more of programming.

Participants attended OST programming at BLPCS
regularly.
BLPCS School-year OST Attendance 30+,
60+, 90+ Days, 2016-17 (N=81)
100%

Percent of BLES OST Students Attending

90%

94%

80%

The majority of students attended
the program for 30 or more days.
About two-thirds of students
attended the program for 60 or
more days.

70%
60%

64%

50%
40%
30%
20%
10%
0%

0%
30+ days

60+ days

90+ days

Number of Days Attended
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A higher percentage of BLPCS
OST participants in grades 1
and 2 improved their math
grades from Q1 to Q4 than
nonparticipants.
A higher percentage of BLPCS
OST participants in grades 1,
2, and 3 improved their ELA
grades from Q1 to Q4 than
nonparticipants.
•

Differences were not
statistically significant.

•

Data were not provided for
students in other grades
served.

% of students who improved course grades from Q1 to Q4,
or maintained the highest grade

BLPCS OST students in grades 1-3 made gains in math
and ELA.
Percent of 2016-17 BLPCS OST
Participants and Nonparticipants Who
Improved or Maintained Math and ELA
Course Grades from Q1 to Q4

100%

80%
65%
60%

54%

53%
45%

40%

20%

0%

Math (Grades 1st-2nd only)

ELA (Grades 1st-3rd only)

OST Participants (Math: N=34; ELA: N=53)
Nonparticipants (Math: N=154; ELA: N=230)
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Eighteen percent of BLPCS
OST participants scored at
or above grade level on the
standardized EOY math
assessment, compared with
eight percent of
nonparticipants.
In reading, 31 percent of
OST participants scored at
or above proficient,
compared with 19 percent
of nonparticipants.
•

This difference in reading
was statistically significant.

% of students who scored at or above proficiency/grade level at EOY

BLPCS OST participants scored higher on average on
end of year standardized math and reading
assessments.
Percent of 2016-17 BLPCS OST
Participants and Nonparticipants Who
Scored At or Above Proficiency/Grade
Level at End of Year on iReady Math and
Text Reading Comprehension
100%
80%
60%
40%
20%
0%

31%
19%

18%
8%
iReady Math

TRC*

OST Participants (iReady N=34; TRC: N=71)
Nonparticipants (iReadt N=174; TRC: N=378)
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BLPCS OST participants scored better on PARCC than
nonparticipants.
2017 Math and ELA PARCC Performance Levels for
School Year 2016-17 OST Participants (N=43) and
Nonparticipants (N=245) at BLPCS
100%

80%

Fewer participants than
nonparticipants scored in
the “did not yet meet
expectations” category.
The chi square test was
significant for both math
and ELA, indicating that
PARCC performance
differs by OST
participation.

4%

7%

13%

19%

3%

7%

15%
28%

29%
% of Students

A higher percentage of
BLPCS school-year OST
students met
expectations on the
PARCC ELA and math
tests compared with
nonparticipants.

24%

60%

Exceeded expectations

28%

51%

Met expectations

40%

Approached expectations
58%

56%
20%

Partially met expectations
Did not yet meet expectations

37%
23%

0%

OST
Nonparticipants
OST
Nonparticipants
Participants
Participants
Math

ELA
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School-year BLPCS OST students had a
higher school day attendance rate than
other BLPCS students.

•

•

BLPCS OST staff said some students with
regular-day attendance issues came to
school so they could go to OST: “When
they signed up for afterschool, some
[students] had attendance issues during
the regular school day. Saying you had
to come [to school to attend OST]
forced them to come during regular day
because they liked afterschool.”
According to the City Schools, BLPCS
had an overall average attendance rate
of 89.4 percent in 2016-17.

(http://www.baltimorecityschools.org/cms/lib/MD0
1001351/Centricity/Domain/8783/SchoolProfiles/23
1-BrehmsLane.pdf)

100%

93%
86%

80%
2016-17 School Attendance Rate

Participants had an average
attendance rate seven percentage
points higher than nonparticipants (a
statistically significant difference).

School Attendance Rates for School Year
2016-17
OST Participants and Nonparticipants in
Grades 1-5 at BLPCS

60%

40%

20%

0%

OST Participants (N=81)

Nonparticipants (N=502)
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School-year
BLPCS OST
participants
reported
positive social
and
emotional
experiences.

At the end of the school-year OST program,
participants took a survey on
social/emotional indicators correlated with
OST and also with academic achievement
(see next slide).
• Overall, half or more of students were likely to
say that they “always” experienced these
positive indicators in OST.

• They were most likely to say that they “always”
understood the rules and thought they were fair
(89 percent).
• They were least likely to say that they “always”
were encouraged to eat healthy foods.

2016-17 School Year BLPCS Student Responses on OST Survey
I am encouraged to eat healthy foods
I feel like I belong in the program
The program helps me with my goals

57%

32%

11%

61%

33%

6%

62%

35%

3%

The staff know my name

69%

31%

I have opportunities to be a leader

73%

19%

8%

The staff help me learn new things

73%

27%

The staff say encouraging things to me

75%

17%

8%

I am given choices about activities

22%

78%

I feel that the staff respect me

22%

78%

I do sports and exercise

81%

8%

11%

I feel safe/comfortable

19%

81%

I know what is expected of me

19%

81%

I understand the rules & the rules are fair

89%

11%
0%

20%

40%

60%

80%

100%

Percent of students (N=37)
Never

Sometimes

Always
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Participation in BLPCS OST was correlated with a
lower suspension rate.
As in 2015-16, BLPCS 2016-17
school-year OST participants
were suspended at a lower
rate than nonparticipants,
although it was not a
statistically significant
difference.
According to City Schools, the
number of all BLPCS student
suspensions dropped sharply
over time, from 136
suspensions in 2014-15 to 68
in 2016-17.

(http://www.baltimorecityschools.org/cms/lib/MD0
1001351/Centricity/Domain/8783/SchoolProfiles/2
31-BrehmsLane.pdf)

Percent of Students Suspended in 2016-17,
BLPCS School-year OST Participants vs.
Nonparticipants in Grades 1-5

Nonparticipants (N=502)

7%

OST Participants (N=81)

5%
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40%

60%

80%

100%

Percent Suspended
57

Summer
campers
attended
about twothirds of camp
days available.

Summer camp students attended for an
average of 16 days, with a range from
three to 23 days.
• They were enrolled for an average of 18 days of
summer camp, with a range from four to 23
days.
• On average, summer camp students had an
attendance rate of 85 percent, with a range
from 36 percent to 100 percent.

Summer camp staff noted that student enrollment and
attendance were challenges because camp started a
few weeks after the end of school instead of right after
school ended, as it did in previous years.

Summer
student
attendance
provided
challenges.

• One staff member said, “I would say around 200 students
registered for the program, but we lost students during that
period of ending school and camp starting.”

Staff suggested changing the way in which students
apply to camp.
• Currently, any student can sign up for camp, with no fee and
no penalty for not attending.
• Staff said this led to many students registered and far fewer
attending.
• Some staff suggested charging a small fee for camp to
encourage parents to be more invested in making sure they
really pan for their children to attend.
• They also suggested holding during the school year a camp
enrollment fair at school so that parents would know more
about camp and decide if they really wanted their children to
attend.

Summer
student
attendance
provided
challenges.

To encourage daily attendance, camp
administrators routinely called parents of
students who were absent for a few days to
encourage parents to send their children to
camp.
• Staff said that they planned to discuss
attendance incentives for summer 2018.

• Attendance already was required for students to
participate in Friday field trips, a popular camp
activity.
• Campers could receive a prize for perfect
attendance and for missing three days or less.

Summer campers made gains
on all measures from pre to
post test.
Summer campers took pre and post
tests in reading, math, and science.
• Campers made the largest gains in
math, with an average of 39 points
gained on that assessment.
• The differences between pretest and
posttest scores on all assessments
were statistically significant.
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Summer
campers
reported
positive social
and
emotional
experiences.

At the end of summer camp, participants
took a survey on social/emotional indicators
correlated with OST and also with academic
achievement (see next slide).
• Overall, half or more of students were likely to
say that they “always” experienced these
positive indicators in summer camp.

• For example, 85 percent of campers said that the
staff helped them learn new things.

Summer 2017 Campers’ Responses on End-of-Summer Survey
I am given choices about activities

50%

39%

11%

I am encouraged to eat healthy foods

6%

The staff know my name

5%

The program helps me with my goals

5%

32%

63%

I feel like I belong in the program

5%

31%

64%

The staff say encouraginv things to me

5%

26%

70%

I have opportunities to be a leader

5%

25%

71%

4%

I do sports and exercise

3%

I feel that the staff respect me 2%

71%

28%

74%

22%

80%

18%

80%

18%

I know what is expected of me

17%

The staff help me learn new things 2%

13%

0%

55%

39%

I feel safe/comfortable 1%
I understand the rules & the rules are fair

53%

41%

83%
85%
20%

40%

60%

80%

100%

Percent of students (N=112)
Never

Sometimes

Always

63

Summer camp staff in 2016-17 included a
behavioral specialist.

A summer
camp
behavioral
specialist
offered
support to
campers and
staff.

• The specialist played a similar role during the school year
at BLPCS, and knew many of the campers and ABI’s
climate and policies.
• The specialist performed interventions, helping camp
teachers with any behavioral issues with which they
needed support.
• For example, he helped by giving students who were
struggling behavior breaks to cool down, by breaking
up fights ad arguments, dealing with disrespectful
behaviors, and working with parents if needed.
• For students who struggled with behavioral issues,
he often checked in with them proactively during
summer camp, chatting about things that may have
been bothering them and asking about goals for the
day.
• The specialist quietly visited each classroom each
day to check on students and address any issues that
might come up.

A summer
camp
behavioral
specialist
offered
support to
campers and
staff.

Both the behavioral specialist and summer
camp staff said that having the specialist at
camp was very helpful.
• Staff said that they heard campers
communicating better and that small issues
were often resolved before they could become
big problems.

BLPCS OST
staff
expressed
concerns
about
students who
exhibited
disruptive
behavior.

Some BLPCS OST staff expressed concern
over some students’ behavior during the
program.
• Some staff reported that there were students
who frequently disrupted learning during OST.
• Staff suggested having a clear policy about
student behavior and consequences during OST
and to make sure that those policies are
implemented.
• Staff also suggested that students who are very
disruptive not be invited to participate in OST
or to be removed from the program based on
clear policies.
• In 2017-18, OST staff report that these issues
have been addressed and that OST behavior is
much improved.

• The behavioral specialist began working with OST
students, contributing to the better behavior.

OST
administrators
visited
classrooms.

During school year and summer OST,
program administrators with instructional
backgrounds, including the academic dean
who also served as an OST administrator,
visited classrooms to monitor and support
program implementation.
• BLPCS OST administrators did regular
walkthroughs of classrooms, providing
feedback, suggestions, and support as needed.
• Camp administrators visited classrooms to
support teachers.

• They assisted with instruction, following up with
teachers if more support was needed.
• They made sure teachers had all needed
resources.

Summer camp
teachers met
to discuss
programming.

Summer camp teachers and administrators
met every Friday morning before camp
during the program.
• During the week, teachers and other staff could
make suggestions and give feedback on sticky
notes in a “parking lot” that they then
discussed in the weekly meetings.
• Staff reported that the meetings were helpful for
planning and reflecting.

BLPCS OST staff said that recruiting school-year
OST teachers was a challenge in 2016-17.

OST programs
employed
regular-day
teachers and
staff.

• OST staff said that many classroom teachers were not
interested in working in the OST program.
• OST administrators advertised the school year
opportunity to teachers.
• Some said teachers did not want to stay at school until
after 5 pm when the program ended.
• Staff could not confirm a definite start and end date to
the program because they did not have all the grant
information from MSDE needed to make those
decisions.

• To accommodate teacher availability, in some grades
two teachers split an OST class, with one teacher
doing two program days each week and the other
teacher doing the other two days.
• In 2017-18, BLPCS had a much easier time recruiting
teachers, speculating that teachers have had time to
adjust to BLPCS becoming a charter in 2016-17.

ABI collected data on important OST
indicators such as students’ grades, program
attendance, PARCC scores, school day
attendance, school day behavior, and other
accountability measures.

ABI collected
OST data.

Summer camp data keeping and sharing showed
improvement.
• The summer camp survey response rate was 66
percent, which has room for improvement.

School-year attendance keeping was efficient
and thorough.
• Although there were 81 students enrolled in BLPCS
OST, only 37 students completed the end of program
survey, a response rate of 46 percent.

ABI appeared to experience some issues
with providing some data about school-year
students.

ABI collected
OST data.

• Some data provided were incomplete or
included large amounts of unrequested
information.

• For example, a BLPCS file provided only had
grades for students in grades 1-3 for ELA, and 1-2
for math, although data for student sin grades 15 were requested.

• This seemed to be especially true about
information that required accessing City
Schools’ data.

OST staff
communicated
with parents
and families.

During the school year BLPCS OST staff
most often communicated with parents
when they came to pick their children up
after the program.
• BLPCS held parent and family engagement
activities that included all students in the
school.
• The program coordinator sent home a monthly
OST newsletter to inform parents and families
about what students were doing in the
program and to remind them to have students
attend regularly.

Parents and family members who attended a summer
camp evaluation focus group overwhelmingly were
positive about the program.
• They mentioned several reasons why they liked the program,
including:

OST staff
communicated
with parents
and families.

• The summer program was free and included academics and
enrichment.
• Summer camp was an opportunity for students to make new
friends, transition to a new school/school year, and sometimes to
get to know their teachers for the next year.
• Summer camp exposed students to new experiences.

• Parents reported that the program communicated well with
them through newsletters and face time they got with staff
during pick up and drop off.
• Parents received texts from staff if there was a studentspecific issue.
• About 20 parents attended an end-of camp showcase where
students demonstrated what they learned during camp.

Discussion
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To what extent has ABI met its stated goals?
Goal
Goal 1: Middle School Readiness in Reading
By June 2018, 50% of the program’s regular attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP reading test when administered at
middle school entry.

Goal 2: Middle School Readiness in Math
By June 2018, 50% of the program’s regularly attending
first cohort (students who participated in the 21st CCLC
program for three years) will score above grade level on
the NWEA MAP math assessment.

Outcome
As a proxy measure, 18 percent of BLPCS
OST participants scored at or above
proficiency/grade level on the TRC reading
assessment, compared 12 percent of
nonparticipants.

As a proxy measure, 18 percent of BLPCS
OST participants scored at or above
proficiency/grade level on the EOY iReady
math assessment, compared with eight
percent of nonparticipants.
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To what extent has ABI met its stated goals?
Goal 3: Attendance

Goal

By June 2018, attendance at BLES will rise to 94.2%
during the regular school day.

Outcome
School-year BLPCS OST students had an
attendance rate of 93 percent in 2016-17,
higher than the 86 percent attendance rate
students who did not participate in OST.
The overall school attendance rate was 89.4
percent.

Goal 4: Decrease Suspensions
By June 2018, suspensions at BLES will decrease.

Five percent of BLES school-year OST
participants were suspended in 2016-17,
compared with seven percent of
nonparticipants.
According to City Schools, the total number
of all BLPCS student suspensions dropped
sharply over time, from 136 suspensions in
2014-15 to 68 in 2016-17.
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To what extent has ABI met its stated TOA goals and
objectives?
Goal: ABI OST programming supports and enriches regular-day programming.
Objectives

Outcomes

Students participate in academic,
social/emotional, and physical health
programming before school, after
school and during summer.

Summer campers participated physical activity each day. Some
BLPCS OST clubs were physically active.

Students catch up academically, have
fun, and engage in a variety of
extracurricular activities.

•
•

•

ABI OST programming offered students a variety of broad
array of engaging enrichment activities.
More BLPCS OST participants scored at or above
proficiency/grade level on EOY tests than did non-OST
participants.
Summer campers made gains on math, science, and
reading measures from pre to post test.

Students have a safe place to be during
OST.

OST programming provided students with a safe place to be
after school during the school year and during summer camp.

Students participating in OST
programming are engaged in school.

Overall, half or more of students said that they “always”
experienced positive indicators linked to academic progress in
summer camp on end of school year and end of summer camp
surveys.
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Recommendations
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Recommendations

Continue to have the behavioral specialist
work with OST students during the school
year and during camp.
• Staff reported that having a person in this role
made a positive difference for students and
made programming run more smoothly.

Recommendations

During summer camp planning, discuss
revising assessments to map onto
curriculum more closely.
• Continue to include pre and post assessment in
those strategies.

Improve staff capacity to retrieve data for
analysis.
• ABI already works with an expert to look at
school data regularly; perhaps that expert
could work more intensively with appropriate
staff on retrieving and sharing student data for
analysis.

Recommendations

Work to achieve survey response rates of 80
percent or higher.
• Participants take surveys during OST time on
paper, creating the potential for high response
rates, which provide more accurate data.
• Ensure that students who are absent on survey
day take the survey another day.
• Survey summer campers who indicate they
plan to leave the program early.

Recommendations

Continue to have weekly summer camp
teacher meetings to quickly address issues
and support staff.
• The weekly “parking lot” for discussion seems
to be a practice to continue.

Contact information

Lisa Weiner
www.illuminatEDllc.com
lweiner@illuminatEDllc.com
703-408-6911
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