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REOPENING FOR COVID-19

MEASURES TAKEN TO ADAPT AND PREPARE FOR SUCCESFUL SCHOOL RE-OPENING
COVID-19 team meetings to prepare and develop plans
63-page comprehensive guide developed to support community schools to reopen
safely during COVID-19 pandemic.
Administrators prepared comprehensive re-entry guides for student return
PPE and sanitation equipment ordered for all schools and administrative offices
Plexiglas installed in high traffic areas
Positive and Suspected COVID-19 Protocols prepared
Signage posted, with directional arrows clearly marking hallways and entry points
KMHC Nurses provided additional safety training for staff
Safety inspections with approvals prior to opening
Hired 3 health monitors, 1 per school
Secured the consultation services of Safety Consultant, Kelly Ann Meloche
Professional Development for teachers during this period:
Google Classroom training
Zoom training
Webinars
Professional Learning Communities (PLC) Training

Collaboration:
Team effort
makes the
difference

HUMAN RESOURCE DEPARTMENT (August 24 – October 30)

The KEC is proud of the efforts
made by our staff and Task
Force to see a successful return
to schools for our students. Our
education system went above
and beyond provincial standards
to ensure the safety of our
community, families, staff and
students.

COVID-19 PREVENTATIVE MEASURES

It is a testament to our staff's dedication that those who were well enough
continued to provide service, working from home while off due to COVID-19
preventative measures.

Kahnawà:ke Survival School

9 Staff off due to COVID-19 Preventative measures = 24 days in all

Kateri School

13 staff off due to COVID-19 preventative measures = 28 days in all

Karonhianónhnha Tsi Ionterihwaienstáhkhwa

5 staff off due to COVID-19 Preventative = 23 days in all
NUMBER OF POSITIVE CASES
Zero positive cases to date
NUMBER OF STAFF WHO REQUIRED ACCOMODATIONS : 10
Employees who could not be accommodated: 2
Employees who are considered vulnerable employees: 12
EAP (EMPLOYMENT ASSISTANCE PROGRAM) ACCESS
Zero staff accessed EAP
WELLNESS INITIATIVES
Wellness PD (Professional Development) sessions in August with Linda
Delormier, Alicia Cook, Elaine Delaronde, and Lee Scott
Yoga sessions
Wellness PD - Fridays with Linda Delormier & Geraldine Standup
EAP correspondence sent to staff with services offered
Group Insurance – an additional benefit was purchased which gives employees
access to medical assistance (including new LIFT Virtual Fitness Service)
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Preventative
Measures:
What it means
for employees?
The KEC focused on prevention
and support for staff from the
beginning of the pandemic in
March 2020 to today's date.
Wellness, measures to reduce
staff stress, and ensuring we
followed
the
Task
Force
guidelines to not penalize staff
for taking necessary COVID-19
related days off for testing or
caring for family members.

SUMMARY OF THE OVERALL
HEALTH AND SAFETY AT EACH
SCHOOL
KAHNAWAKE SURVIVAL SCHOOL

# of students sent to Isolation Room = 1
# of positive cases = 0

The KEC requires all staff and
students complete a daily selfmonitoring health check
questionnaire before entering one
of our buildings. Anyone with
symptom(s) must isolate, stay
home and follow the health and
safety protocol.
The main issue identified at each
school is that some daily health
checks are not being completed.
Staff must then question everyone
entering the building to maintain
the safety of personnel and
students. No one with symptoms is
allowed entry.

Main Issues at KSS
Reminding students to socially distance
and wear masks
Some students or parents not
completing daily health check

KATERI SCHOOL

# of students sent to Isolation Room = 6
# of positive cases = 0
Main Issue Kateri School
Some daily health checks not being
completed

KARONHIANÓNHNHA TSI
IONTERIHWAIENSTÁHKHWA

# of students sent to Isolation Room = 1
# of positive cases = 0
Main Issue at Karonhianónhnha
Some daily health checks not being
completed

lsolation Room:
Each of our schools has a designated
Isolation Room located away from all staff
and students. Should a student develop or
arrive with symptoms, they are safely
shown to the isolation room where they
stay under the watch of the school Health
Monitor until a parent or guardian arrives
to pick them up.

REMEMBER to fill out the
daily health check
We continue to remind all
parents of the vital need to fill
out the daily health check prior
to sending their children to
school. Students and staff
safety are our priority.

Overall Health and Safety at Each
School: Air Quality
The Kahnawake Education Center strives to be a leader in offering a safe and healthy environment for
students to study. One of the major factors is the ventilation in the schools. The ventilation systems
are maintained regularly and kept operating in peak condition.
Recently, due to concerns raised around the province about the quality of air within schools, the
Kahnawake Education Center retained the services of Expert Air Services Inc. and Snowdon
Refrigeration to perform a balancing study on the ventilation systems within each school.
The purpose of ventilation within the schools, in addition to heating and cooling, is to ensure regular
air changes and a constant flow of fresh air within the building. The industry accepted average
according to ASHRAE (The American Society of Heating, Refrigerating and Air-Conditioning Engineers)
is 4 air changes per hour in a building. Our schools have been recognized to have:

Kateri School: 6.02 air changes per hour
Karonhianónhnha Tsi Ionterihwaienstáhkhwa: 3.96 air changes per hour
Kahnawake Survival School: 3.28 air changes per hour
Karonhianónhnha and Kahnawake Survival school have lower air changes due to modern energy
recovery systems that allow the ventilation systems to bring 100% fresh air into the buildings while
the system at Kateri provides a mix of fresh and recirculated filtered air. In addition to these
excellent air quality numbers the Kahnawake Education Center has ordered UV disinfection systems
for its ventilation systems that will be installed in the coming weeks.

The KEC is pleased to note that
the technicians who performed
the testing have 30-40 years
of experience and have tested
over 300 schools.
They confirm that the schools in
Kahnawake are the TOP 3 in
Quebec in terms of air quality.

HOME-LEARNING
PROGRAM
From the beginning of the school year, 220 parents opted to register their
child(ren) for the Home Learning Program.
134 parents responded to the Home Learning Program Feedback Survey,
with 50.7% participation from Karonhianónhnha School and 49.3%
participation from Kateri School. The KEC gathered input from parents and
teachers to assess Phase I learning.

HOME LEARNING PROGRAM
RESULTS - CONTINUED
Surveys are one way the KEC uses input and data to improve services
Parent and staff input are one of the most effective tools to assess how a
program is doing. Responses and comments provide valuable insight into how
families perceive their child's success. Comments and data are used to make
important, positive changes to existing programming as well as evaluate its
success.

your voice is important

HOME LEARNING PROGRAMKAHNAWAKE SURVIVAL SCHOOL
Survey Summary
The KSS Home Learning Program
differed from elementary. Due to
various factors, some students were
identified as being exempt from
onsite learning days at the onset of
the Red Zone Alert that began the
week of October 5, 2020. These
students shifted to a full home
learning program.
KSS conducted a brief survey of
parents with students in the Home
Learning Program as Phase I ended
October 30, 2020.
From a parent perspective the
program was approximately even -that it was going about how parents
expected, or not going as well as
expected.
An almost even number of parents
felt that for their child(ren), the
program was either what they
expected or not as good as
expected.
Almost 50% of respondents said
their stress levels at home were not
as good as expected.
Results highlight both parents and
students are experiencing stress
due to COVID-19 program
changes.

HOME LEARNING PROGRAM
SURVEY RESULTS KSS (cont'd)
The majority of parents surveyed feel their child is either getting "just the
right amount of academic screen time", or too little.
Parents were divided on whether their child is being given too much school
work via the Home Learning Program, or too little.
According to parent perception, their child(ren) are doing at least 3-4 hours
of school per day.

Although 65% of
parents feel the
assigned work is clearly
explained and easy for
parents to follow, 34%
of parents feel the
assigned work can be
better explained and
easy to follow
The majority of parents surveyed feel confident they are being
supported by their child's Distance Learning Teacher

HOME LEARNING PROGRAM
Successes:
Learning how to use Google classroom and Zoom
TEACHER FEEDBACK
Developing a rapport with parents
Establishing routines
SURVEY RESULTS
Having a supportive team of DLT’s (Distance Learning Teachers)
Numerous challenges for:
Google classroom
Zoom
Participation
Not being able to properly grade for report cards
Planning takes a lot of time
Parents and grandparents are ill equipped in some instances to assist with learning
(math)
Parents/student difficulties navigating tech
Chromebooks
Google
Zoom
Maintaining contact with parents/students is challenging
Understanding HLP and Remote Learning roles vs classroom
Teacher recommendations:
Keep Fridays as PED days for planning, grading, contacting parents and PLC
Better communication between HLP and classroom teachers
Flexibility to work from home to plan and deliver lessons (recordings)
Further google training
Train parents on how to use both google and zoom
More equipment to prepare and deliver lessons
More accountability for parents and students
Home Learning Program: Parent Comments and Recommendations
Successes:
• Appreciative of all the hard work teachers put into the program
• Distance teachers are really supportive
• Grateful for Chromebooks
• Can see how much work everyone put into the programs
Concerns:
• Worried child is falling behind
• Stress for child and family
• Need extra help
• Child is on-screen a lot
• Will my child have the necessary skills to progress in grade level
• Difficulties getting child to do work
• Connectivity issues
• Zoom meeting issues (audio, uploading documents, child not wanting to be on camera)
• Cannot support my child with immersion as parent does not have the language
• Resources to support immersion
• Challenges supporting child or have more than one child at home, making it very difficult
Recommendations:
• Have more zoom sessions between parents and teachers
• Provide a vocabulary list with translations
• More school work (paper handouts and online)
• Address technical issues
• Provide more resource time
• Provide more one-to-one learning
• Be more responsive to parent emails/telephone calls for follow up
• More Kanien’kéha content videos, songs, audio to books for children

REMOTE LEARNING ROGRAM
On October 1, 2020 the community prepared to shift into a red
level alert zone. Education mobilized to online learning for the
majority of students. Students registered in the home learning
program from the beginning of the school year were
unaffected. During the week of October 19, 2020 most
elementary students shifted to the remote learning program.
197 parents/students registered for the Remote Learning Program
101 parents participated in the Remote Learning Program Feedback Survey

The top parental concerns are:
Concerns for child's academic progress
Overall household stress
Having time to support child(ren)
Connection issues
Coordinating schedules
Amount of structured instruction time

QUESTION POSED ON BEHALF OF THE KAHNAWÀ:KE
TASK FORCE
The Kahnawà:ke Task Force established criteria
that determines when schools in our community
prepare to change programming within specific
coloured alerts. Would you be comfortable
sending your child back to in-school learning if
there is a high level of risk that he or she will
contract the virus?
Blue Responses: Thirty-nine, or 38.6% of
parents responded--Yes, I understand the risks
and am willing to accept a higher risk level
sending my child back to in-school learning
Red Responses: Thirty-two, or 31.7% of parents
responded: No, I understand the risks and am
not willing to accept a higher risk level sending
my child back to in-school learning
Orange Responses: Twenty-three or 22.8% of
parents responded: Unsure
Other responses were not applicable.

REMOTE LEARNING PROGRAM
SOME PARENT COMMENTS

I have mixed feelings about not wanting to send them to
school, yet feeling like they need “on-site” learning due to my
lack of Kanien'kéha
I think they need that structured routine and social
interaction with peers, plus the education system has been
handling protocols
I am supportive of this under the assumption that there are
processes in place like Phase I. “I felt as though my girls
were safe…”
I don’t feel like this is worded fairly. There are no active
cases and there are children learning onsite. “Yes, I want to
send my child back to school…”
I do not because I take care of my father and he is high risk I
can’t have my child bring home germs

NEXT STEPS

The KEC thanks parents and staff for their feedback to our recent
surveys. Your input is an important step to moving forward in
2020-2021. Focus will be:
Each school will establish a review team in order to respond to
the phase 1 analysis.
Wellness for all is a major concern.
Maintaining staff resources while in this pandemic.
The uncertainty of our duration in the Red Level Alert Zone
remains an issue for planning purposes.
Niá:wen and please stay safe.

