Butler School District Strategic 53 Plan
Strategic Goal 1: Strengthen Exemplary Teaching & Learning

Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of
learning
1.1 Teaching

1.1.1 Establish an instructional and curricular Action Step Leader: Principals/C&I Leader Stage 1: 1-12 Months (FY19)
framework

Action Steps Resources - Learning that Needs to Occur

-Conduct review of core content assessments, identify opportunities for -Professional learning on assessment tools for instructional enhancement
improvements -Current curriculum documents and process

-Review the ongoing process for content area curriculum revisions, alignment ~ -Summer curriculum work across areas of study 5 days/16 teachers
with learning standards, local learning initiatives and grade level learning -Designated PLT Time, Quarterly

pathways -Consultant (10 days) to help define improved rigor and quality of
-Develop an instructional framework for high quality curriculum and curriculum and instruction

instruction for foundational learning -Stem Professional Learning

-Investigate options for a Student Data Management system -STEM resources

-Identify improvements and enhancements of the K-8 STEM curriculum -STEM Personnel

program -STEM Professional Learning

Progress Data Metric for Success

-Reports to DLT -Draft instructional framework presented to BOE and PTO

-Reports to BLT -Curriculum and Instruction Review process is defined

-Reports to SLT -Annual report of district achievement and performance to the learning

-Reports to BOE community



Strategic Goal 1: Strengthen Exemplary Teaching & Learning

Butler School District Strategic 53 Plan

Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.1 Teaching

1.1.1 Establish an instructional and curricular Action Step Leader: Principals/C&I Leader Stage 2: 1-12 Months (FY20)
framework
Action Steps Resources - Learning that Needs to Occur

-Annual review of core content assessment data

-Review and begin implementation of recommendations to the ongoing process for
content area curriculum review, revisions, alignment with learning standards, local
learning initiatives and grade level learning pathways

-Create a learning plan for student growth in ELA and mathematics at the classroom
level

-Implement an instructional framework for high quality curriculum and instruction for
foundational learning

-Adopt a Student Data Management system

-Implement recommended improvements for the K-8 STEM curriculum program
-Identify improvements and enhancements for the K-8 ELA curriculum

-Identify improvements and enhancements for the K-8 Mathematics curriculum
-Review K-8 Science curriculum

-Monitor and report progress on ELA, Mathematics and STEM

Progress Data

-Reports to DLT
-Reports to BLT
-Reports to SLT
-Reports to BOE

-Professional learning on assessment tools for instructional enhancement
-Current curriculum documents and process

-Summer curriculum work across areas of study 5 days/16 teachers
-Designated PLT Time, Quarterly

-Student assessment database for instructional decision-making
-Curriculum resources to augment ELA and Mathematics curricula
-STEM resources

-STEM Professional Learning

Metric for Success

-Ongoing curriculum and instruction review process is implemented
-Annual report of district achievement and performance to the learning community
-Reading proficiency using MAP
-Math proficiency using MAP
-State testing data in available content areas
-5Essentials
-Adoption of curriculum, as identified in curriculum review, to strengthen ELA,
Mathematics and Science programming
-Core curriculum documents available publicly on website
-Adoption of STEM curriculum; analysis of survey data, achievement data
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Butler School District Strategic 53 Plan

Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.1 Teaching

1.1.1 Establish an instructional and curricular
framework

Action Step Leader:

Principals/C&I Leader Stage 3: 1-12 Months (FY21)

Action Steps
-Continue to review core content assessment data

-Continue implementation of recommendations to the ongoing process for
content area curriculum review, revisions, alignment with learning standards,

local learning initiatives and grade level learning pathways
-Implement learning plan for student growth at the classroom level

-Create course-based assessments to inform student proficiency and learning

needs within identified core courses

-Implement improvements and enhancements for the K-8 ELA curriculum

-Implement improvements and enhancements for the K-8 Mathematics
curriculum

-Identify improvements and enhancements for the K-8 science curriculum

-Monitor and report progress on ELA, Mathematics and STEM
-Implement a Student Data Management system

Progress Data
-Reports to DLT
-Reports to BLT

-Reports to SLT
-Reports to BOE

Resources - Learning that Needs to Occur

-Assessment tools and professional learning on use for instructional
enhancement

-Current curriculum documents and process

-Summer curriculum work across areas of study 5 days/16 teachers
-Designated PLT Time, Quarterly

-Curriculum resources to augment ELA and Mathematics curricula

Metric for Success

-Ongoing curriculum and instruction review process is implemented
-Annual report of district achievement and performance to the learning
community

-Reading proficiency using MAP

-Math proficiency using MAP

-State testing data in available content areas

-5Essentials
-Adoption of Mathematics and ELA curriculum
-Analysis of survey and achievement data for STEM, ELA, Mathematics
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Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.1 Teaching

1.1.1 Establish an instructional and curricular Action Step Leader: Principals/C&I Leader Stage 4: 1-12 Months (FY22)
framework
Action Steps Resources - Learning that Needs to Occur

-Continue to review core content assessment data

-Continue implementation and monitor of recommendations to the ongoing
process for content area curriculum review, revisions, alignment with learning
standards, local learning initiatives and grade level learning pathways
-Implement improvements and enhancements for the K-8 Science curriculum
-Monitor and report progress on Science, ELA, Mathematics and STEM

Progress Data

-Reports to DLT
-Reports to BLT
-Reports to SLT
-Reports to BOE

-Assessment tools and professional learning on use for instructional
enhancement

-Current curriculum documents and process

Summer curriculum work across areas of study 3 days/16 teachers
-Designated PLT Time, Quarterly

-Curriculum resources to augment Science curriculum

Metric for Success

-Ongoing curriculum and instruction review process is implemented
-Annual report of district achievement and performance to the learning
community

-Reading proficiency using MAP

-Math proficiency using MAP

-State testing data in available content areas

-Five Essentials Survey

-Student, parent, and teacher surveys
-Adoption of Science curriculum; analysis of survey data, achievement data
-Analysis of survey and achievement data for STEM, ELA, Mathematics and
Science
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Butler School District Strategic 53 Plan

Strategic Goal 1: Strengthen Exemplary Teaching & Learning
Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.2 Learning

1.2.2 Implement instructional programs that
personalize student learning, advance rigor,
promote creativity, and provide differentiated
learning

Action Step Leader: Director of Stage 1: 1-12 Months (FY19)
Technology/ C&I Leader

Action Steps Resources - Learning that Needs to Occur

-Investigate content discipline tools aligned to learning standards that allow -Student committee/Student Government

students further differentiated or personalized learning activities -Review/visit successful programs locally and nationally in other districts
-Provide students with learning activities to become positive digital citizens -Professional Learning for Personalized Learning

and raise awareness of individual digital footprint -Consultant

-Provide students with opportunities to enhance digital fluency based upon

ISTE Standards for Students

Progress Data Metric for Success

-Reports to BLT -Annual report of district achievement and performance to the learning
-Reports to DLT community

-Reports to PTO -Reading proficiency using MAP

-Reports to BOE -Math proficiency using MAP

-State testing data in available content areas
-Five Essentials Survey student and teacher data
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Strategic Goal 1: Strengthen Exemplary Teaching & Learning
Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.2 Learning

1.2.2 Implement instructional programs that
personalize student learning, advance rigor,
promote creativity, and provide differentiated
learning

Action Step Leader: Director of Stage 2: 1-12 Months (FY20)
Technology/ C&I Leader

Action Steps Resources - Learning that Needs to Occur

-Investigate additional content discipline tools aligned to learning standards -Student committee/Student Government

that allow students further differentiated or personalized learning activities -Review/visit successful programs locally and nationally in other districts.
-Provide students with learning activities to become positive digital citizens -Professional Learning for Personalized Learning

and raise awareness of individual digital footprint -Consultant

-Provide students with opportunities to enhance digital fluency based upon

ISTE Standards for Students.

-Investigate Personalized Learning data opportunities

Progress Data Metric for Success

-Reports to BLT -Annual report of district achievement and performance to the learning
-Reports to DLT community

-Reports to PTO -Reading proficiency using MAP

-Reports to BOE -Math proficiency using MAP

-State testing data in available content areas
-Five Essentials Survey student and teacher data




Strategic Goal 1: Strengthen Exemplary Teaching & Learning
Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.2 Learning

Butler School District Strategic 53 Plan

1.2.2 Implement instructional programs that
personalize student learning, advance rigor,
promote creativity, and provide differentiated
learning

Action Step Leader: Director of
Technology/ C&I Leader

Stage 3: 1-12 Months (FY21)

Action Steps

-Pilot digital applications supporting content discipline standards that

promote personalized learning

Resources - Learning that Needs to Occur

-Personalized Learning Software Licenses

-Professional Learning Consultants on Personalized Learning

-Provide students with learning activities to become positive digital citizens

and raise awareness of individual digital footprint

-Provide students with opportunities to enhance digital fluency based upon

ISTE Standards for Students
-Students create a portfolio of products of learning

Progress Data

-Reports to BLT
-Reports to DLT
-Reports to PTO
-Reports to BOE

Metric for Success

-Annual report of district achievement and performance to the learning

community

-Reading proficiency using MAP

-Math proficiency using MAP

-State testing data in available content areas

-Five Essentials Survey student and teacher data
-Personalized Learning data reported




Butler School District Strategic 53 Plan

Strategic Goal 1: Strengthen Exemplary Teaching & Learning

Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of
learning

1.2 Learning

1.2.2 Implement instructional programs that Action Step Leader: Director of Stage 4: 1-12 Months (FY22)
personalize student learning, advance rigor, Technology/C&I Leader

promote creativity, and provide differentiated

learning

Action Steps Resources - Learning that Needs to Occur

-Purchase and implement content discipline tools aligned to learning -Personalized Learning Software

standards that allow students further differentiated or personalized learning -Professional Learning training and coaching

activities

-Monitor and continue to investigate instructional programming opportunities
-Provide students with learning activities to become positive digital citizens
and raise awareness of individual digital footprint

-Provide students with opportunities to enhance digital fluency based upon
ISTE Standards for Students

-Students create a portfolio of products of learning

Progress Data Metric for Success

-Reports to BLT -Annual report of district achievement and performance to the learning
-Reports to DLT community

-Reports to PTO -Reading proficiency using MAP

-Reports to BOE -Math proficiency using MAP

-State testing data in available content areas
-Five Essentials Survey student and teacher data
-Personalized Learning data report
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Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.2 Learning

1.2.4 Continue to integrate digital learning tools
and support technology infrastructure

Action Step Leader:

Director of Technology | Stage 1: 1-12 Months (FY19)

Action Steps

-Purchase/renew licensing for instructional materials and student learning
materials in a digital format for content areas

-Maintain effective infrastructure systems for educational operations,
instruction and learning

-Maintain reliable hardware devices for educational operations, instruction
and learning

-Maintain efficient and effective user support services

-Update the IT Facilities plan annually

-Provide ease of access to digital resources

Progress Data
-Reports to District Technology Committee

Resources - Learning that Needs to Occur

-Single Sign On utility

-Update 2 servers at Butler Junior High

-Update 4 BF switches

-Upgrade battery capacity to provide longer uptime

-AT&T WAN Contract

-130 Chromebooks

-23 Dell staff laptops

-Annual renewals for Smartnets, Antivirus, Domain, Veeam, HPE (server
hardware), VMWare

Metric for Success

-IT Facilities Plan
-Annual technology budget
-BOE Technology Committee updates
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Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of

learning
1.2 Learning

1.2.4 Continue to integrate digital learning tools
and support technology infrastructure

Action Step Leader:

Director of Technology | Stage 2: 1-12 Months (FY20)

Action Steps

-Purchase/renew licensing for instructional materials and student learning
materials in a digital format for content areas

-Create a plan for students to recognize the rights, responsibilities and
opportunities of living, learning and working in an interconnected digital
world, and they act and model in ways that are safe, legal and ethical
-Maintain effective infrastructure systems for educational operations,
instruction and learning

-Maintain reliable hardware devices for educational operations, instruction
and learning

-Maintain efficient and effective user support services

Progress Data
-Reports to District Technology Committee

Resources - Learning that Needs to Occur

-Education Framework utility to manage all digital resources

-Annual renewals for Smartnets, Antivirus, Domain, Veeam, HPE (server
hardware), VMWare

-Replace 4 switches at BJH that are EOL

-Replace 3 servers at BF

-Replace 2x New NAS Buffalo Terastation/Synology

-150 new Chromebooks

-Replace 15 Dell staff laptops

Metric for Success

-IT Facilities Plan
-Annual technology budget
-BOE Technology Committee updates




Butler School District Strategic 53 Plan
Strategic Goal 1: Strengthen Exemplary Teaching & Learning

Ensure students are emotionally and academically prepared for success in high school, receive a well-rounded education, and engage in a culture of
learning
1.2 Learning

1.2.4 Continue to integrate digital learning tools Action Step Leader: Director of Technology | Stage 3: 1-12 Months (FY21)
and support technology infrastructure

Action Steps Resources - Learning that Needs to Occur

-Purchase/renew licensing for instructional materials and student learning -Cloud Management System to maintain security with our cloud data
materials in a digital format for content areas -Student Record Files Management System to secure our data
-Maintain effective infrastructure systems for educational operations, -Replace Cisco ASA/Palo Alto

instruction and learning -Replace 2x UPS

-Maintain reliable hardware devices for educational operations, instruction -150 Chromebooks

and learning -15 Dell staff laptops

-Maintain efficient and effective user support services -5 Dell staff desktops

-Review the use of Google Classroom and make recommendations

-Review need for any revisions needed to the Learning Management Systems
-Review need for digitizing student record files

-Examine classroom presentation options

-Review the status of network storage and make recommendations

Progress Data Metric for Success
-Reports to District Technology Committee -IT Facilities Plan
-Annual technology budget

-BOE Technology Committee updates
-Classroom Presentation Refresh Plan and budget
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Butler School District Strategic 53 Plan

Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.1 Communication

2.1.3 Use relevant, ongoing communication tools Action Step Leader: Superintendent/ Stage 1: 1-12 Months (FY19)
and methods to engage parents and community Communications Specialist
Action Steps Resources - Learning that Needs to Occur

-Develop a communications survey in order to update communications plan
Review current analytics of social media engagement
Review current social media policies and guidelines
Review current photo release practices
Review current Acceptable Use Policy (AUP)
Review current ADA compliance practices
-Develop integrated brand identity guide
Develop guide on logo use and identity
Review branded email masthead use
Update materials as they are changed

Progress Data

-Minutes of meetings reported
-Survey is developed

-Administrator and communications specialist time (included in ongoing
budget)

-AUP, policies, ADA compliance, brand guidelines

-Website ADA compliance

-Online survey tool

Metric for Success

-List of recommendations from reviews/audits completed and updated
-Recommendation on AUP to Board

-AUP is updated and included in parent-student handbook and in student
registration

-Recommendation on any policy changes presented to the Board
-Communications survey is administered and analyzed
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Butler School District Strategic 53 Plan

Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.1 Communication

2.1.3 Use relevant, ongoing communication tools Action Step Leader: Superintendent/ Stage 2: 1-12 Months (FY20)
and methods to engage parents and community Communications Specialist
Action Steps Resources - Learning that Needs to Occur

-Analyzed results of communications survey
-Update D53 communications plan to promote and showcase learning through
a variety of mediums; to increase engagement with stakeholders and to
enhance relevant and timely communications
-Areas of focus:

Increase social media engagement

Enhance use of video

Increase engagement of all stakeholders

Heighten content on website

Enhance communications targeted to staff

Cultivate mobile app for timely and robust communications
-Implement integrated brand identity guide and communicate to staff

Progress Data

-List of recommendations completed
-Communicate brand standards and guideline to internal audience
-Audit of website

-Administrator and Communications Specialist time
-Training of social media representatives on video use
-Website ADA compliance

-Online survey tool

Metric for Success

-Survey results are presented to the Board of Education

-Communications plan is developed and approved by Board of Education
-AUP is updated, if needed, and included in parent-student handbook
-Updated social media policies, if applicable, are recommended to Board of
Education Policy Committee

-New practices for ADA compliance, if appropriate, are implemented
-Infuse brand in all district materials
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Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.1 Build active community partnerships

Action Step Leader: Superintendent
/Communications Specialist

Stage 1: 1-12 Months (FY19)

Action Steps

BUSINESS
-Identify ways businesses could be involved in the classroom and school by surveying
faculty on how business speakers, resources and involvement in the classroom could
meet curricular goals
COMMUNITY STAKEHOLDERS
-Increase brand equity through involvement of community stakeholders (non-parents
and senior citizens)
Create internal planning group
Identify ways community stakeholders could be involved in the classroom and
schools
Survey faculty and staff on ways seniors and others can be involved in the schools
-Analyze pros, cons and logistics of senior citizen Gold Card program where senior
citizens and other interested constituents can attend school events and activities
SCHOOL & FAMILY PARTNERSHIP
-Maintain relationships with parents in the community in order to strengthen
partnership and to support family and school engagement opportunities
-Maintain a parent planning committee to support planning and implementation of
learning sessions for families
-Hold school and parent engagement session each quarter addressing topics identified
by Butler families, staff, and administrators
-Create goals with PTO and parent engagement committee on shared needs

Progress Data

-Target core business group identified
-Staff survey draft completed
-Meeting minutes distributed
-Reports to DLT

-Reports to Parent Committee

Resources - Learning that Needs to Occur

-Admin, faculty and communications specialist time

-Review/visit successful business partnership councils in other districts
-Guest Speakers

-Materials

-Parent Planning Committee

-ISBE resources

-DuPage ROE resources and consultants

Metric for Success

-List of possible activities for classroom and school involvement is created
-First core business group meeting is planned

-Hold school and parent engagement session each quarter addressing topics
identified by Butler families, staff, and administrators

-Sustained family and community satisfaction over time
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Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.1 Build active community partnerships

Action Step Leader: Superintendent
/Communications Specialist

Stage 2: 1-12 Months (FY20)

Action Steps

BUSINESS and COMMUNITY STAKEHOLDERS
- Increase brand equity through involvement of business community via formation of
business-partnership council
-Increase brand equity through involvement of senior and other stakeholders.
Develop framework for core planning group, set schedules and meet with 2-3
identified core representatives and administrator and teacher representatives
Obtain feedback from faculty and staff
Identify potential Gold Card opportunities for community stakeholders, e.g. senior
citizens and non-parents and businesses, can get involved in the schools
SCHOOL & FAMILY PARTNERSHIP
-Maintain relationships with parents in the community in order to maintain a
collaborative partnership and to support family and school engagement
opportunities
-Maintain parent planning committee to support planning and implementation of
learning sessions for families
-Hold school and parent engagement session each quarter addressing topics identified
by Butler families, staff, and administrators
-Implement goals and collaborate with PTO and parent engagement committee on
shared needs

Progress Data

-Send letters of invitation to core planning group

-Draft list of possible activities for business-related involvement

-Draft list of possible activities for community stakeholder involvement
-Meeting minutes distributed

-Reports to DLT

-Reports to Parent Committee

Resources - Learning that Needs to Occur

-Admin time, meeting materials, refreshments, custodial time for evening meetings
-Promotional Gold Card Program materials

-Guest Speakers

-Materials

-Parent Planning Committee

-ISBE resources

-DuPage ROE resources and consultants

Metric for Success

-Core planning business group meetings held

-List of community stakeholder activities is created

-Hold school and parent engagement session each quarter addressing topics
identified by Butler families, staff, and administrators

-Sustained family and community satisfaction over time
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Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.1 Build active community partnerships | Action Step Leader: Superintendent /Communications Specialist | Stage 3: 1-12 Months (FY21)

Action Steps

BUSINESS
-Core planning business group holds regular meetings
Determines structure and goals for business council
Identify business representatives for business council
Determines business involvement activities
COMMUNITY STAKEHOLDER
-Finalize community stakeholder plan
-Develop communications plan to publicize community stakeholder program
-Implement community stakeholder Gold Card program for senior citizens
SCHOOL & FAMILY PARTNERSHIP
-Maintain relationships with parents in the community in order to maintain a
collaborative partnership and to support family and school engagement opportunities
-Maintain parent planning committee to support planning and implementation of
learning sessions for families
-Hold school and parent engagement session each quarter addressing topics identified
by Butler families, staff, and administrators
-Implement goals and collaborate with PTO and parent engagement committee on
shared needs

Progress Data
-Identify and plan business council meeting
-Meeting minutes distributed

-Reports to DLT
-Reports to Parent Committee

Resources - Learning that Needs to Occur

-Admin time, meeting materials, refreshments.
-Gold Card Luncheon honoring participants
-Promotional Gold Card Program materials
-Guest Speakers

-Materials

-Parent Planning Committee

-ISBE resources

-DuPage ROE resources and consultants

Metric for Success

-Hold business council meeting

-Communications plan for community stakeholder program will be implemented
publicized

-Assessment shows majority of participants find involvement beneficial
-Brochure of Gold Card stakeholder opportunities

-Hold school and parent engagement session each quarter addressing topics
identified by Butler families, staff, and administrators

-Sustained family and community satisfaction over time
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Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.1 Build active community partnerships

Action Step Leader: Superintendent/
Communications Specialist

Stage 4: 1-12 Months (FY22)

Action Steps

BUSINESS
-Establish regular business council meetings to increase business/ community
involvement in schools
Hold regular meetings of business council
Review goals, activities and other action
-Continue publicizing stakeholder/senior citizens plan and implement plan
-Monitor and refine plans
SCHOOL & PARENT PARTNERSHIP
-Maintain relationships with parents in the community in order to maintain a
collaborative partnership and to support family and school engagement
opportunities
-Maintain parent planning committee to support planning and implementation of
learning sessions for families
-Hold school and parent engagement session each quarter addressing topics identified
by Butler families, staff, and administrators
-Analyze and refine goals with PTO and parent engagement committee on shared needs

Progress Data

-Identify and plan business council meeting
- Meeting minutes distributed

-Reports to DLT

-Reports to Parent Committee

Resources - Learning that Needs to Occur

-Admin time, meeting materials, refreshments
-Promotional Gold Card Program materials
-Guest speakers

-Materials

-Parent planning committee

-ISBE resources

-DuPage ROE resources and consultants

Metric for Success

-Hold twice yearly business council meetings

-Assessment shows majority of participants find involvement beneficial
-Brochure of Gold Card stakeholder opportunities

-Hold school and parent engagement session each quarter addressing topics
identified by Butler families, staff, and administrators

-Sustained family and community satisfaction over time
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Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.2 Engage non-parent community base

Action Step Leader: Superintendent/
Communications Specialist

Stage 1: 1-12 Months (FY19)

Action Steps

-Increase community understanding and brand equity of District 53
operations, activities, issues and accomplishments by publishing capstone
publications and establishing State of the District event.

Write, produce, print and distribute community newsletter Newsline

3x/year

Write, produce, print and publish Value of a Butler Education annually

Write, produce, print and publish Annual Report

BOE to hold town hall meeting on state of district finances

Expand list of Key Communicators

-Show transparency of the District and Board of Education activities

Publish Fact Sheets on key topics, post on website, highlight in
publications and post on social media

Create Strategic Plan Dashboard for community feedback and progress
on identified metrics.

Strategic Plan Report Year 1 Progress Presentation

Progress Data

-Planning for Newsline is completed three times yearly

-Planning for Value document is completed yearly

-Planning for Annual Report is completed yearly

-Planning for town hall meeting is completed yearly

-Planning and review of new or revised Fact Sheets are completed yearly

Resources - Learning that Needs to Occur

-Annual budget for printing and mailing

-Print, distribute cost Value of a Butler D53 Education document
-Print and mail Annual Report

-Annual Meeting planning, set up, custodial time, refreshments
-Communications Specialist time

-Strategic Plan dashboard service

-Strategic Plan promotion

Metric for Success

-Newsline is published three times yearly

-Value Document is published

-Annual Report is published following end of FY
-Town hall meeting is held yearly

-Strategic Plan Annual Report published on webpage
-Sustained community satisfaction over time




Strategic Goal 2: Promote Community Engagement

Butler School District Strategic 53 Plan

Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.2 Engage non-parent community base

Action Step Leader: Superintendent
/Communications Specialist

Stage 2: 1-12 Months (FY20)

Action Steps

-Continue to increase community understanding and brand equity of District
53 operations, activities, issues and accomplishments by publishing capstone
publications: Newsline 3x/year, Value of a Butler Education yearly, Annual
Report
-Continue to show transparency of the District and Board of Education
activities
Investigate online Board meeting management software options.
BOE to hold annual State of the District meeting yearly in October
Strategic Plan Report Progress Year 2 Presentation

Progress Data

-Planning for Newsline is completed three times each year

-Planning for Value document is completed yearly

-Planning for Annual Report is completed yearly

-Planning for Annual meeting is completed yearly

-Planning and review of new or revised Fact Sheets is completed yearly
-Survey referenced in 2.1.3 is drafted

Resources - Learning that Needs to Occur

-Annual budget for printing and mailing

-Print, distribute cost Value of a Butler D53 Education document
-Communications specialist time

-Annual Meeting planning, set up, custodial time, refreshments
-Expand list of Key Communicators

-Strategic Plan dashboard service

Metric for Success

-Communications survey, referenced in 2.1.3 shows 5% increase in
transparency of the District

-Engagement on social media increases 5% yearly

-Strategic Plan Annual Reports published on webpage

-Parent Focus Group review of core documents

-Sustained community satisfaction over time




Strategic Goal 2: Promote Community Engagement

Butler School District Strategic 53 Plan

Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.2 Engage non-parent community base

Action Step Leader: Superintendent
/Communications Specialist

Stage 3: 1-12 Months (FY21)

Action Steps

-Continue to increase community understanding and brand equity of District
53 operations, activities, issues and accomplishments by publishing
capstone publications: Newsline 3x/year, Value of a Butler Education
yearly, Annual Report; and by holding yearly State of the District

-Publish the Board Report, a summary of Board of Education meetings, and
post on news section of website, email to parents and key communicators
and push out on social media

-Publish an Agenda Preview of Board of Education meetings and email to
parents and key communications and push out of social media

-Use relevant social media to present events and issues live. (e.g. live tweet
Board meetings; use live Facebook for events)

-Research and infuse new communications and social media methods to
increase engagement with non-parent community base

-Implement online Board meeting management software

Progress Data

-Planning for Newsline is completed three times each year

-Planning for Value document is completed yearly

-Planning for Annual Report is completed yearly

-Planning for Annual meeting is completed yearly

-Planning and review of new or revised Fact Sheets is completed yearly

Resources - Learning that Needs to Occur

-Annual budget for printing and mailing

-Print, distribute cost Value of a Butler D53 Education document
-Print and mail Annual Report

-Annual Meeting planning, set up, custodial time, refreshments
-Communications Specialist time

-Expand list of Key Communicators

-Strategic Plan dashboard service

-Board meeting management software

Metric for Success

-Reports are published and posted on webpage

-Engagement on social media increases 5% yearly
-Communications survey, referenced in 2.1.3 shows 5% increase in
transparency of the District

-Strategic Plan Annual Report published on webpage

-Sustained community satisfaction over time




Strategic Goal 2: Promote Community Engagement

Butler School District Strategic 53 Plan

Engage and communicate with families and the broader community to advance partnerships and bridge understanding among all stakeholders

2.2 Parents and Community Partnerships

2.2.2 Engage non-parent community base

Action Step Leader: Superintendent
/Communication Specialist

Stage 4: 1-12 Months (FY22)

Action Steps

-Increase community understanding and brand equity of District 53
operations, activities, issues and accomplishments by publishing capstone
publications for the entire community, showing transparency of Board of
Education activities and holding annual State of the District meeting

Write, produce, print and distribute community newsletter Newsline
3x/year

Write, produce, print and publish Value of a Butler Education annually

Write, produce, print and publish Annual Report

Hold annual State of the District meeting yearly in October

Publicize Board of Education Report and send to all parents, post on
news section of website and highlight on social media

Publicize Fact Sheets on key topics, post on website, highlight in
publications and post on social media.

Progress Data

-Planning for Newsline is completed three times each year

-Planning for Value document is completed yearly

-Planning for Annual Report is completed yearly

-Planning for Annual meeting is completed yearly

-Planning and review of new or revised Fact Sheets is completed yearly
-Meeting minutes update

Resources - Learning that Needs to Occur

-Annual budget for printing and mailing

-Print, distribute cost Value of a Butler D53 Education document
-Print and mail Annual Report

-Annual Meeting planning, set up, custodial time, refreshments
-Additional communications consultant time

-Expand list of Key Communicators

-Strategic Plan dashboard service

-Board meeting management software

Metric for Success

-Engagement on social media increases 5% yearly
-Reports are published and posted on webpage
-Strategic Plan Annual Report published on webpage
-Parent Focus Group review of core documents
-Sustained community satisfaction over time
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Strategic Goal 3: Creating Value
Leverage effective use of resources for the benefit of student learning and to ensure community value
3.1 Finance

*$TBD Infinite Visions Software and Training, 5Cast/5Share Subscription
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Strategic Goal 3: Create Value

Leverage effective use of resources for the benefit of student learning and to ensure community value

3.2 Human Capital

Butler School District Strategic 53 Plan

3.2.1 Invest in professional learning to grow
teacher excellence

Action Step Leader:

Principals/C&I Leader Stage 3: 1-12 Months (FY21)

Action Steps

-Dedicate planning and collaboration time to align with our Professional
Learning Framework: Execute a yearly professional learning plan and
calendar focused on strengthening educator practices

-Analyze the professional learning framework for time and budget, etc. spent
and develop a plan for improving the effectiveness of this investment

-Pursue professional enhancements through coaching that supports current
research to improve student learning outcomes

-Host and annual summer learning institute to explore proven and promising
practices supporting students’ digital learning

Progress Data
-Reports to DLT

-Reports to BLT
-Reports to SLT

Resources - Learning that Needs to Occur

-Professional learning in ELA, Math, Science, STEM Conferences and
workshops for educators

-Consultants

-D53 Digital Learning University to empower teacher practices

5 days/20 teachers

-One Instructional Coach

Metric for Success

-Professional learning calendar published

-Teacher evaluation data from professional learning evaluations
-Classroom informal walkthrough data shared with teachers
-Document and track educators’ professional learning; create individual
professional learning profiles

-Identified student exemplars
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3.2 Human Capital

*$TBD Increased dollars for employee salary and benefits
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*($50,000 BJH Door Security + $ 165,371 BJH Life Safety Work--in Master Facility Plan)
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Leverage effective use of resources for the benefit of student learning and to ensure community value
3.3 Facilities

*($145,177 BF Life Safety + $80,000 BF Handicapped Access in Master Facility Plan)
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