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SPERO Academy
MISSION
To provide students with a personalized and adaptive education to
grow academically, emotionally, and socially

We Believe… Every child can learn, grow, and succeed when given
the opportunity to reach his or her individual potential
We focus our resources and energy on developing our core
capabilities to achieve our Strategic Intents:
Ø

Create differentiated programs that integrate academics with
emotional and social learning

Ø Comprehensively identify individual education needs and
learning styles
Ø Utilize collaborative teaming among staff, specialists and families
to integrate and coordinate personalized education
Ø Structure learning environment with small student- to- teacher
ratios
Ø Asses student progress across all learning areas

To achieve our MISSION, from 2016-2020, our priority GOALS will be:
1. Acquire more space for our program needs
a. Determine whether we relocate the school or remain in our
current location.
b. Determine whether we buy a building and renovate it to meet
our needs.
c. Determine whether we lease a new site and renovate it to meet
our needs.
d. Determine whether we build a new facility.
e. Determine whether we need an Affiliated Building Corporation
to acquire ownership.
f. Determine what additional services, grades and activities would
be placed in an expanded facility.

2. Expand and/or enhance what we offer to meet the needs of
our students and families
a. Determine new program curriculums needed by school.
b. Identify new technology needed to support curriculums and
classrooms.
c. Determine how Before and After School programs be structured
and funded.
d. Determine if a lunch program be developed to meet dietary
needs of all students.
e. Expand the existing special programs such as the Achieve
Program.
f. Expand school grades to include 6th grade.
g. Work with UST to offer Spero Academy Internships.
h. Provide structured onsite work program for Spero Academy
students.
i. Determine transportation needs of school.
j. Determine available funding sources for transportation

k. Create a communication structure between internal and
external social and therapeutic services.

3. Create the workplace conditions for attracting and retaining
the highest quality staff
a. Develop competitive compensation structure to attract
teachers/paraprofessional staff.
b. Investigate and change aspects of our personnel policies and
practices to ensure well-trained, engaged and fairly
compensated staff.
c. Assess and modify staffing structure as the school’s needs
change.
d. Develop an onsite annual training program for
paraprofessionals.
e. Work with UST to offer Spero Academy Internships

4. Become more visible and connected to our communities
a. Identify forms of social media that should be used by school.
b. Determine how to make school website more social media
friendly.
` c. Determine how social media be used to market the school.
d. Develop a social media marketing plan for the school.
e. Identify how social media can be used to increase parent
involvement in school.
f. Identify the kinds of parent outreach programs that are needed
to connect with the school community.
g. Develop strategy for becoming a Center of Excellence for
providing consulting services to the broader educational
community.

5. Establish the Spero Academy Foundation and other funding
sources to ensure our financial viability
a. Determine purpose of the foundation.

b. Determine who will be on the Board as Directors.
c. Determine who will spearhead the project and become the
Board Chair.
d. Task the foundation to create a long term financial plan for
Spero Academy.
e. Locate funding sources available to support Spero programs.
f. Create a way to enhance our fund-raising capability.
g. Determine the funding priorities of the foundation.

