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"Future Ready-PA" begins 
with Future Ready 

Teachers 

In order to achieve a "Future Ready PA", Pennsylvania needs to have 
teachers who are skilled in their craft and are preparing their students for 
the world outside the classroom.  The Pennsylvania Teacher of the Year 
Class of 2018 will present what is happening in their classrooms to make 
students "Future Ready". The engaging session will provide attendees 
with ideas that can be replicated in their own districts.  

NSTOY-PA Monday 

A New Kind Of Camp - 
Career Camp 

No sleeping bags necessary for this camp!  Career Camp is a hands-on, 
immersive experience where students gain an understanding of how 
specified career fields operate as well as the type of experience and 
coursework necessary to prepare them for their chosen fields.  This 
session outlines IU12's Career Camp model with a focus on commercial 
design art, culinary, wood working and construction, computer 
programming and interactive media, sports tech and exercise science, 
and communications technology. Learn how to create similar career 
experiences within your educational institute. 

Lincoln IU12 Tuesday 

A.W. Beattie Career Center 
- "Your Future Starts 
Today" 

The A.W. Beattie Career Center has developed a college and career 
pathway model focused on sparking a student's interest as early as fifth 
grade through preparations for being college and career ready.  A.W. 
Beattie has undertaken the development of a robust program of activities 
for student engagement in our consortium school districts and the 
community.  Fifth graders are able to interact with our enrolled high school 
students through hands on activities to build the creative thinking skills 
that, "I can do this".   
 
Join us to explore the development of the Interactive STEAM Road Show, 
Summer STEAM Camps, Integration of Junior Achievement, Volunteer 
Initiative Program (VIP's) and Beattie 360. 

A.W. Beattie 
Career Center 

Monday 
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An Entrepreneurial Mindset 
for Student Success: 
Implementing the Ice 
House Curriculum 

Participants will gain first-hand knowledge about how Erie’s Public 
Schools leveraged the support of the United Way of Erie County, the 
Northwest Tri-County Intermediate Unit 5, and its own administrators and 
teachers to instill an entrepreneurial mindset and expand the potential of 
over 800 seventh grade students.Keynote speaker Gary Schoeniger will 
join a panel of presenters, including Erie Public Schools Assistant 
Superintendent, administrators, teachers, and IU personnel to discuss the 
logistics of implementing the Ice House curriculum and its effect on the 
culture among students, teachers, and building-wide. Participants will 
learn how the curriculum is utilized in middle and high school, is aligned to 
the PA Core and CEW standards, and employs entrepreneurial, 
experiential, problem-based, peer-to-peer, and self-directed learning 
strategies.  

Erie's Public 
Schools 

Tuesday 

Apprenticeship -  
Hanover Public School 
District: A Successful 
Model for PDE Approved 
Programs, Pre-
Apprenticeships, and 
Credentialing 

This session will provide a brief introduction to apprenticeships; 
representatives from Hanover School District will share the apprenticeship 
model they have created. 
 
Based on the needs of local businesses and manufacturers, Hanover High 
School has partnered with local businesses, the Hanover Area Chamber 
of 
Commerce, and the Pennsylvania Department of Labor and Industry to 
formulate a pre-apprenticeship model that provides maximum student 
outcomes within the Machining Industry.  
 
This presentation will review and discuss how a similar pathway works for 
its Pennsylvania Department of Education approved Welding Technician 
Program and Job Seeking/Changing Skills (Diversified Occupations). This 
presentation will focus on how Hanover High School has partnered with 
local business and industry to create local micro-credentials for a Culinary 
Program, Music Technology Program, and Mechatronics. The presenters 
will also discuss implications within the 339 plan and the PA Future Ready 
Index. 

Department of 
Labor & Industry- 
Apprenticeship 
and Training 
Office 

Tuesday 
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Are They Ready? Are they ready?  Have we prepared our students for the future and do 
they have the skills needed to succeed in the workplace?  These are 
questions that participants will answer after this presentation.  Denise 
Leigh has interviewed four industry leaders (a retired labor union 
president, a bank manager, a corporate vice president, and a financial 
controller) and asked them to describe what skills they feel this new 
generation of workers lack, what skills are most valued, and what do they 
look for in new hires.  These interviews were an experiment and discovery 
activity.  How can we do better?  Is there room for packets and handouts 
in our classrooms today?  What better ways can we approach learning 
and teach our students skills needed for workplace readiness.  Examples 
of classroom strategies, projects, and discussion on better approaches will 
take place to offer dynamic ways to teach today's youth and create life-
long learners!   

McGuffey SD Wednesday 

Are Your Students Ready 
for Work? 

Are you graduating high school seniors who think their career pathway is 
down the stairs to their parents’ basements?  If you are responsible for 
this new generation of basement dwellers, RUN… don’t walk to our 
breakout session where we will dazzle you with Workforce Board Lehigh 
Valley business-education strategies to prepare your students to be ready 
for college or “Ready for Work”.  Grab a seat to gain a better 
understanding of jobs and career pathways, and how you can counsel 
your students to obtain required education and credentials.  More than 50 
Pennsylvania employer-designed career pathways will be provided.     
 
You will receive valuable resources to help students select a career 
pathway - including the education and credentials required and ultimately 
be better prepared to be successful in Pennsylvania’s  economy. 

Workforce Board 
Lehigh Valley 

Monday 
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Asset STEM Project Based 
Learning content & Apple 
creativity tools 

All students—no matter where they live or what their background— should 
have access to learning opportunities that entice, engage, and excite 
them.  Equity is a compelling reason for today’s educators to embrace 
PROJECT-BASED LEARNING (PBL) which can be transformative for all 
students.  Make the shift!  Instead of a traditional path of INSTRUCTION 
followed by ASSESSMENT and then EXPERIENCE, try putting the 
experience first.  Would you rather spend the majority of your time reading 
the directions to something new and then spend a little time in the 
experience?  Or would you rather know just enough to enter into the 
experience and figure it out as you go along?  With PBL, learning is 
framed by student voice and choice, inclusive of all learners. With PBL, 
students spend their time inquiring, collaborating, thinking and 
discovering.  They engage their minds with projects that provide real-world 
relevance, solving problems that are important to them and their 
communities.  The teacher practices “just-in-time” content delivery. 
Through PBL, students, teachers and whole school communities interact 
with business, industry, and organizations to explore and discover new 
skills, strengths, and careers. In this session, participants will learn the 
essential elements of project-based learning--the what, the why, and the 
how.  As a bonus, we will explore the value of teacher externships--
opportunities for teachers to spend time on-site with industry/business 
partners--which strengthen authentic connections between school and 
work.  Find out how to ensure that the project is the learning--something 
valuable that students can transfer to the world beyond school. 

Riverview IU 6 Tuesday 

Blackhawk Career Campus This session will present The Blackhawk Career Compass, a guide to help 
better prepare students for the occupation they choose after 
graduation.  We have detailed the courses offered at our school district 
along with clubs and activities available for K-12 students in accordance 
with the Chapter 339 Plan.  

Blackhawk SD Tuesday 
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Bridging the Wokrplace, 
Classroom, and out of 
School Time Environments: 
Teacher in the Workplace 

This poster presentation will focus on the Carbon/Schuylkill/Luzerne 
Ecosystem approach to the Teacher in the Workplace Grant. The Teacher 
in the Workplace grant will support the implementation of the 42-hour 
Educator in the Workplace module of the CSL STEM Ecosystem’s 
comprehensive professional development plan. A total of 25 K-12 
educators from eight school districts in Carbon, Schuylkill, and Luzerne 
counties will be recruited to participate in a six-day program from 
December through May during the 2018-19 academic year. Classroom 
and out-of-school time teachers, counselors, and administrators will visit 
worksites to connect workplace activities to the curriculum. They will 
observe labs in the career and technical centers, tinker in makerspaces, 
and learn about career pathways. Training in project-based learning and 
the integrated curriculum will parallel these experiences. The program will 
culminate with each participant developing a STEM-based authentic 
learning activity and lesson plans that integrate career readiness 
standards. 

Luzerne IU 18 Monday 
Showcase 

Building a Comprehensive, 
K-12 College & Career 
Portfolio for Today's 
#FutureReady Student 

As part of our work in becoming a #FutureReady School District, Garnet 
Valley has continued to focus on personalized student learning through 
authentic and purposeful innovation.  In order to maximize student 
achievement and student readiness for college and career, we are 
constantly evaluating our systems and processes to make sure that they 
evolve with the changing needs of the students and our district.  Over the 
past few years, we have built and continue to refine our K-12 student 
digital portfolios, as well as our programming across a variety of 
disciplines - including regular education, special education, guidance, 
English, business, and family & consumer science classrooms to align 
and support the college and career readiness expectations outlined by the 
PA Future Ready Index.  Participants attending this session will walk away 
with the why, how, and what (from the district, building and teacher 
perspectives) related to how we have built a robust, flexible, K-12 aligned 
system and processes that provide student with choice and voice as they 
build out their college and career portfolios.  Along with this, we will 
provide a variety of templates and structures that districts may take, 
modify, and use as they see fit for their particular needs.  

Garnet Valley SD Tuesday 
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Building a Future Ready 
School 

This presentation will detail the journey of a small rural school in creating 
career pathways. The journey has led to an evaluation and reimagining of 
the structures that will accelerate the creation of a Future Ready school. 
We will explore the evaluation of graduation requirements, grading 
practices, middle school advisory, internships, pathways aligned course of 
studies, employability skills, elective review and creation, course offerings, 
and the rework of a daily time schedule. 

Kutztown Area SD Monday 

Building Beneficial Bridges 
for Partnerships 

Increasing emphasis in sources of funding, accreditation, and assessment 
calls for community partnerships to further educational initiatives.  
Research focuses on the positive effects of higher education as the 
driving force in programs which increase the effectiveness and outcomes 
of educational programs. Small institutions of higher education struggle 
with many barriers in forming partnerships in the community.   This 
presentation will provide exercises to encourage the sharing of ideas, 
information and experiences of those in attendance.  Using the 
experiences of her university, the facilitator will encourage progress on 
activities in other attendees' educational entities.  School administrators 
and higher education professionals are encouraged to partake in the 
activities.  As a result of the session the participants will:*gain increased 
clarity of opportunities available in higher education and educational 
entities partnerships*begin to form action steps to potentially move 
activities forward*be provided opportunities for continued interactions 
beyond the session. 

Gwynedd Mercy 
University 

Wednesday 
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Building Community 
Partnerships to Shape 
#FutureReady Students  

Learning no longer only happens within the four walls of the classroom.  
As the #FutureReady classroom evolves, the need for partnerships 
among education, labor, and industry becomes more critical.  Garnet 
Valley School District’s #FutureReady initiatives has expanded its 
community partnerships to the university level while supporting a culture 
of personalized, authentic learning experiences.   In this session, learn 
how Kutztown University’s Teacher Education program has partnered with 
the Garnet Valley School District to help connect pre-service teachers, 
practicing teachers, and elementary students to turn today’s experiences 
into tomorrow’s innovations.  Participants in this session, will walk away 
with the ‘what, why and how’ of developing partnerships and its impact on 
student learning. 

Garnet Valley SD 
Kutztown 
University 

Wednesday 

Building Culture, Growing 
Mindsets, and Enhancing 
Instruction to Prepare 
Students with Skills for a 
Global Society 

Five years ago, the Garnet Valley Elementary School designed its vision 
and mission to maximize the potential of all students for them to become 
positive and productive citizens in a global society. Since then, the school 
culture has focused on developing the skills of teachers and students that 
will be needed in the future. These skills, now called employability skills, 
have become the hallmark of our school. Skills such as dedication, 
collaboration, altruism, creative thinking, leadership and perseverance 
have shaped our teacher professional learning, our PBIS program, and 
the instruction in our classroom. In turn, students are now taking these 
skills into the community. The shift started with building a culture of 
innovation. The culture grew through work with growth and innovator's 
mindset and ultimately led to changing the methods we use to teach our 
students. Instruction is now student-centered, engaging, and empowering. 
Learning is personalized and purposeful. This presentation will focus on 
the steps our school took to create classrooms and learning experiences 
that predict the future workplaces of our students. The presentation will be 
shared from both the principal’s school view and the teachers’ classroom 
view. The results of these shifts are that students have more positive 
thoughts about school, families are better connected to our classrooms, 
and that students are gaining a true love of a learning process.  

Garnet Valley SD Wednesday 
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Building Partnerships That 
Help Kids Become Future 
Ready 

Schools need help to prepare students for their futures. They need 
partners from business, post-secondary education, and the community to 
connect them to opportunities and resources to explore careers and build 
the skills needed for success in the workplace and as citizens. 
Intermediary organizations, like the Consortium for Public Education 
(CPE), help schools develop these partnerships and build capacity so that 
all students graduate future ready. 
 
CPE's programs, whether new or long established, help students answer 
three questions: “Who am I?”, “Who do I want to become?”, and “How do I 
get there?”  The focus is with two critical audiences – educators and 
students. To ensure positive outcomes for children, educators must know 
about in-demand occupations and the academic, technical, and soft skills 
needed to be successful. Student programs are designed to help them 
explore careers and develop soft skills that employers demand and are 
important for successful post-secondary education. 
 
Learn about current programs offered by the Consortium, in partnership 
with business and higher education, for K-12 educators and students. 

Consortium for 
Public Education 

Tuesday 

C (Cradle) to C (Career) 
Alliance - Skills Gap "How 
do We Prepare Students 
for the Future" 

This session will provide an overview of the development of the Cradle to 
Career (C to C) Alliance in South Central PA. This Alliance has been 
developed through significant research, based on models of change and 
project management and resources from industry leaders like John Kotter. 
The white paper explains the structure which includes sector and charter 
development to provide a platform (ecosystem) for communication and 
collaboration and the development of best practices, while lessening 
duplication of efforts. This allows for greater leverage of partnerships and 
resources and affords economies of scale to allow equity of opportunities 
for all. 

Partnership for 
Career 
Development 

Tuesday 
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Career Awareness Camps: 
A Recruitment Pipeline to 
the CTC 

Is your career and technical center (CTC) looking to increase enrollment 
and change the stigma surrounding career and technical education?  If so, 
the key is to start exposing middle school students to the programs of 
study and high-priority job opportunities available to them at their local 
CTC.  Learn how this CTC successfully implemented “Career Awareness 
Camps” for middle school students utilizing grant funding from their local 
Workforce Investment Board to create a recruitment pipeline from the 
middle school to the CTC.  The camps have made a positive impact on 
recruitment, and additionally, they help the district meet Pennsylvania’s 
mandated Academic Standards for Career Education and Work for Grade 
8. 

Connellsville Area 
Career and 
Technical Center 

Monday 

Career Pathways:  A 
Community Collaborating to 
Serve All Students  

Facilitated under the Berks County Intermediate Unit, stakeholders from 
business, industry, post-secondary, CTCs, and K-12 have designed a 
framework to support nearly 70,000 students gain awareness of 
opportunities, explore options, and implement a plan for future career 
success.  Supports include a comprehensive K-12 career pathways 
framework, educator professional development, and a web-based platform 
connecting students to real world career experiences.  Participants will 
learn how the initiative was developed, the supports that have been 
developed, next steps, and plans to maintain for future success.  

Berks County IU 
14 

Tuesday 

Career Ready PA: 
Business Engagement 
Platform 

Career Ready Berks has developed a digital platform to connect schools 
and businesses to help bring career pathways to life.  The digital platform 
provides a repository for participating businesses to tell the community 
about themselves and share the experiences they are offering to students, 
teachers, and families.  Students, teachers, and parents can search the 
platform for experiences such as internships, job shadows, speakers, field 
trips and various other experiences.  Representatives from Career Ready 
Berks will share their process for developing the platform and how you 
can leverage the same platform in your region. 

Berks County IU 
14 

Tuesday 
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Career Ready Skills In response to research and advocacy from the field, the Pennsylvania 
Department of Education (PDE) has developed Pennsylvania Career 
Ready Skills (PA CRS).  The PA Career Ready Skills align but do not 
duplicate the Pennsylvania Career Education and Work (CEW) Standards 
and are designed to support the development of student competence in 
the following three domains: self-awareness and self-management, 
establishing and maintaining relationships, and social problem solving.  
Such domains clarify the types of employability skills a well-prepared 
workforce needs to demonstrate.   

Palmiero Tuesday 

Career, Workplace and 
College Readiness through 
Pathways and Academy 
Structures 

The development and implementation of a career pathways/learning 
academies model that supports career, workplace, and college readiness 
requires careful planning from a systemic perspective and leadership in 
challenging the culture of secondary educators who typically feel that 
college is the only option available to students after graduation. This 
systems view requires leadership to work with all stakeholders to develop 
a plan that develops close partnerships with the employers in the local 
community to provide career awareness, internships, and other work-
based learning opportunities for the benefit of ALL students regardless of 
career plan. 
 
In our society’s ongoing debate of how to make public education more 
relevant to the world of work while possessing a central goal of fully 
preparing students for solid careers in the workplace as well as higher 
education, while ensuring all students are exposed to a curriculum of high 
quality and rigor, this presentation will: 
• Identify elements of successful high schools that prepare students for 
careers, workplace, and/or college 
• Identify the purpose of a career pathway/learning academy structure 
• Present standards common to well-designed career pathways/learning 
academies 
• Share data in support of career pathway/learning academies 
development and implementation 

Boyertown Area  Monday 
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CDT Bonus Session  The Pennsylvania Department of Education (PDE) and Data Recognition 

Corporation (DRC) are teaming up for this SAS session about Online 

Testing Readiness and the new Classroom Diagnostic Tools (CDT) 

Diagnostic Category Specific Testing.  During the session, PDE and DRC 

will discuss the many benefits of testing online for the PSSA, Keystone 

Exams, and the CDT.  The team will also share several helpful documents 

and tools that have been developed to help school and district personnel 

transition to computer-based testing.  As part of session, PDE and DRC 

will share information about the new CDT Diagnostic Category Testing, 

which will be available for use in winter 2019.    The CDT is a great way 

for sites to get started testing online with DRC INSIGHT! 

DRC Monday 

CentreREADY - Bridging 
the Gap Between High 
School and Career  

Five Centre County Districts, in collaboration with the Chamber of 
Business and Industry of Centre County, have developed a plan to 
respond to the needs of local employers.  The collaborative worker 
certification and associated process is designed to build a better local 
(and beyond) workforce that matches employers with employees who 
possess the critical core skills and competencies (inclusive of 21st century 
skills) for success. In doing so, this process provides for achievement, 
fairness, and opportunity for all of our students.The CentreREADY 
initiative aligns with local career and college readiness plans, incorporates 
career artifacts as well as industry certification, focuses on the critical 
skills and attributes identified by business and industry, holds students to 
high standards, and ensures they will be prepared for success beyond 
high school.  Students who complete the process are recognized for their 
achievement and are identified as priority employees by our local 
business and industry.Participants in this workshop will leave with an 
understanding of the process and knowledge of the resources necessary 
to adapt the CentreREADY initiative to their district/institution.  Presenters 
will share the development process, the tools they used during the 
process, and will engage a Q & A opportunity.   

Bellefonte Area 
SD 

Tuesday 
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CEW: "Did we just become 
best friends?" PBL: "Yup!" 

Join IU5 for a project-based learning (PBL) experience with the integration 
of Career Education and Work (CEW) Standards.  The IU5 team will share 
its approach for effectively infusing career readiness components into 
hands-on instruction that is aligned to PA Core content.  Attendees will 
receive three lessons for inexpensive STEM activities which can also be 
used to produce CEW artifacts/evidence. 

Northwest Tri-
County IU 5 

Tuesday 

Changing the Paradigm of 
the High School Experience 
using Pathways and 
Project-Based Learning 

Washington County's Trinity High School is blurring the lines between a 
traditional high school and a CTC, with multiple career pathways that lead 
to industry-recognized certifications and/or advanced standing at colleges 
and universities. Currently, Trinity has active programs in Vocational 
Agriculture (5 pathways), along with Accounting, Sports Medicine and 
Rehabilitation Therapy, and Child Care/Development. These pathways, 
combined with high-quality academic experiences, create equity for 
students of a variety of economic backgrounds. Embedded experiences, 
including our Freight Farm (one of six in a public school in the US), give 
graduates relevant and meaningful experiences that set graduates apart 
for both colleges and careers. 

Trinity Area SD Monday 
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Chester County 
Intermediate Unit/Technical 
College High Schools 
Partners 

Join Chester County Technical College High School (TCHS) to celebrate 
the many partnerships this educational service agency has created with 
business and industry and the community.  Partnerships with the 
Workforce Development Board and the Economic Development Council 
have supported programs, such as ASCEND, ACE, AMP and the Career 
and Training Fair.  Understand how TCHS engages the partners, gives 
back to the employers, and forms relationships to encourage a variety of 
quality career experiences for students.  Large corporations, like IFM 
Efector and IFM Prover, Omega Design and Aerzen as well as small to 
mid-size companies like Brandywine Valley Heating and Air and Mattioni 
Plumbing, Heating and Cooling, welcome students to learn and grow 
within their field.  These experiences are above and beyond the typical job 
shadow and workplace tour.  Be prepared to envision how to build your 
Career Readiness Indicator activity repertoire and hear about successful 
programs that are developing many opportunities for the students of 
Chester County.  

Chester County 
IU 24 

Tuesday 

College and Career Ready 
with the Rural Advantage 

Participants will be provided with the rural advantages of ensuring 
students are college and career ready through high quality instruction and 
working internships through: 
- Providing high quality educational opportunities throughout the county 
schools and across district lines, synchronously, asynchronously, and in 
person 
- Providing internships and career opportunities in a field of interest for the 
student by collaborating with the Manufacturing Education and 
Employment Advancement (MEAA) team  
- Offering college credit opportunities (while in high school) through the 
NWPA Regional College and related to the career field of the student 
- Developing and providing teacher driven professional learning to 
customize leaning opportunities for students. 

Saint Marys Area 
SD 

Monday 
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College Level Work = 
College Level Credit 

College access and success are heavily dependent on socio-economic 
status. Barriers that emerge from college admission policies, tuition 
pricing, debt, and low completion rates often result in significant and 
lasting negative outcomes for students. The premise of this presentation 
centers on the simple idea that students should receive college level credit 
for completing college level work wherever that learning takes place. The 
presentation will describe an innovative pilot partnership between public 
school districts and a regional college. More than a traditional dual 
enrollment partnership, the college and districts have developed associate 
degree and career pathways, community partnerships, and the 
opportunity to earn low cost, highly transferable college credit in multiple 
settings.Participants will examine in detail how the program was 
developed and implemented in two Pennsylvania public school districts.  
As a result of the program, students can pursue associate degrees in 
business administration, criminal justice, and human services. Students 
have the opportunity to achieve discipline-specific certificates in business, 
human services, healthcare, general education and criminal justice with 
each certification providing the equivalent of one semester of highly 
transferable college level work. The program also allows interested 
students simply to select individual courses offered at their schools, 
online, or on campus for college credit. Practical challenges associated 
with the implementation of a comprehensive dual enrollment initiative will 
be examined. Finally, participants will be asked to consider and develop 
ideas to eliminate barriers to student success in career connected learning 
especially in the context of their local setting.  

Abington Heights 
SD 

Monday 
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Computer Science Pathway Through participation in a panel discussion, Emmaus High School 

computer science teachers will share information about the activities that 

comprise its Computer Science Career Pathway: a progression through 

six available courses in Computer Science (including two AP courses and 

an advanced seminar); opportunities for students to compete in American 

Computer Science League (ACSL) competitions both regionally and 

nationally; and exposure to career options in the field through 

demonstrations and guest speakers. 

East Penn 
SD/Emmaus HS 

Monday 
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Computer Science 
Professional Development 
from PDE's IU Partners 

The Pennsylvania Department of Education has contracted with the 
Allegheny and Delaware County Intermediate Units to provide free 
computer science professional learning for all districts in Pennsylvania. 
This session will highlight the equitable, high-quality, job-embedded 
computer science professional learning opportunities and technical 
assistance available to teachers, administrators, and counselors as part of 
this initiative.  Presenters will introduce a K-12 Computer Science Toolkit, 
designed to help districts review and revise their existing computer 
science curriculum. This work aligns with the CSTA 2017 standards, the 
Pennsylvania ESSA Consolidated Plan, and Governor Wolf’s beta goals. 
Our goal is to promote equitable access to computer science for all K-12 
students (especially historically underrepresented groups, including girls, 
minorities, and students with disabilities).  

Allegheny IU 3 Tuesday 
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Connecting Educators and 
Energy Workforce 
Opportunities:  Teacher in 
the Workplace 

What happens when you have less than a month to develop a Teacher in 
the Workplace program, set up an orientation and four externship visits, 
recruit 25 educators, and implement a dynamic program that serves 
everyone involved? Magic!  
 
Representatives from the Philadelphia Education Fund and Johnson 
Controls, Inc. will explore the TIW pilot from soup to nuts: how the 
program was first conceived, what steps were needed to proceed, how 25 
in-school and out-of-school time educators were enrolled, how each site 
visit was constructed, and how the entire project was pulled together. 
More importantly, the presenters will describe their successes, their 
challenges, and suggestions for how this program could be replicated and 
scaled. 

Philadelphia 
Education Fund 

Monday 
Showcase 

Conquer PA339 and 
Prepare Students for 
Career with Nearpod! 

Prepare students for the world that awaits with Nearpod’s College & 
Career Explorations curriculum. Meet CEW standards with engaging 
content leveraging VR, formative assessments, and dynamic media 
supporting students in reaching maximum potential.  

Montgomery 
County IU 23 

Wednesday 

Creating A Future Ready 
Culture Through Project 
Based Learning 

This session will focus on establishing a culture of creativity by envisioning 
the unimaginable.  Participants will engage in activities designed to 
strengthen awareness of communication and collaboration.  Through 
making and creating, participants will learn to overcome obstacles that 
arise in problem solving across the curriculum. They will increase their 
knowledge of project based learning and the impact of STEM and design 
challenges.  Educators will leave with an increased appreciation for voice 
and choice through PBL and a better understanding for breaking down the 
walls in learning to create a future ready culture.   

Hopewell Area 
SD 

Tuesday 

Creating College and Career 
Ready Opportunities: K-12 
Career Development 
Programming 

Providing all students with the opportunities they need to make informed 
post-secondary decisions is an essential task for all school counseling 
programs. Through the use of technology, classroom lessons, and first-
hand experiences, the Lebanon School District-School counselors have 
developed a program to assist students in making these difficult choices. 
Guided by Chapter 339 and the CEW standards, this presentation will 

Lebanon SD Monday 
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focus on the elementary, middle, and high school initiatives that have 
been implemented during the past five years. The school counselors will 
provide attendees with ideas, information, resources and lessons learned 
through program development, community outreach, and industry 
partnerships in developing and implementing a K-12 career program. 

Creating Pathways for 
Industry Credentials 

The Marcellus Shale formation holds a great potential for a large scale 
natural gas development. The Central Greene School District has paved 
the way for students to earn industry credentials in high school. Students 
are exposed to both the geological aspects of the industry as well as the 
career related opportunities. Students can earn over five industry 
certifications in high school, where they have gained positions in the 
industry or have continued their education. During this session, learn how 
it all began, where they are now, next steps - and why Chevron has 
sponsored the program. 

Central Greene 
SD 

Tuesday 

Designing a Teacher in the 
Workplace Program 

How to design a sustainable Teacher in the Workplace program involving 
multiple districts and partners (e.g., community college, CTC, Workforce 
Development Board, employers) with minimal funding can be challenging.  
Carbon Lehigh Intermediate Unit (CLIU) will provide planning and 
presentation documents along with the ways in which they are creating a 
network and building capacity. 

Carbon Lehigh IU 
21 

Monday 
Showcase 

Developing a College and 
Career Readiness IU-wide 
Networking Group  

Implementing a Team Pennsylvania Foundation Career Readiness Grant, 
Salisbury Township School District and Carbon Lehigh Intermediate Unit 
21 collaboratively developed a College and Career Readiness IU-Wide 
Networking Group.  With increased focus on college and career readiness 
(through the Future Ready PA Career Readiness Indicator, K-12 
Comprehensive Guidance Plan, Implementation of PA Career Education 
and Work Standards and career-connected learning, changing workforce 
demands and expectations), districts need additional professional learning 
and networking. There is significant value in sharing resources and 
collaborating on career events across districts to best meet the diverse 
college and career readiness needs of all of our learners. 
 

Salisbury 
Township SD 

Tuesday 
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Participants will learn about the grant process, the structure of the 
networking sessions and agendas, information about potential guest 
speakers including the local Workforce Development Boards, and 
outcomes from the networking sessions.  

Doing Together What We 
Can't Do Alone:  A Multi-
University Partnership 
Supporting STEM Teacher 
Recruitment and 
Development 

A simple Internet search brings forth a wealth of definitions for 
collaborative partnerships that converge on a central idea of shared action 
and resources to accomplish agreed upon goals that are mutually 
beneficial to all involved. Formed out of a necessity to do things together 
that they could not do alone, nine higher education institutions in the 
greater Philadelphia area came together to form a multi-institutional 
collaborative partnership focused on STEM teacher recruitment, 
preparation and support. Funded by the Robert Noyce Scholarship 
Program of the National Science Foundation, its purpose then and now, is 
to share material and intellectual resources to support STEM teacher 
development in the region.  The partnership has supported school district 
efforts to improve STEM education across the teacher pipeline including 
recruitment of qualified teachers, induction support, ongoing professional 
development, leadership skill enhancement, and grant writing support.  
Participants will discuss what such a partnership could look like in their 
area and how such a partnership would support districts’ efforts to recruit 
and retain STEM educators.  

Bryn Mawr 
College 

Tuesday 

Educator in the Workplace 
– Clarion, Forest, Venango 

This Teacher in the Workplace project involves four days of teacher 
learning over the course of the 2018-2019 school year. Teachers engage 
in three face-to-face sessions with the facilitation team from ASSET STEM 
Education to better understand project based learning.  Each teacher also 
spends one day on-site with a workplace partner. Each teacher’s 
experience includes a three-day project based learning course, an 
overview of local labor market information with an emphasis on High 
Priority Occupations, and an overview of the Career and Education Work 
Standards (CEWS) — all prior to participating in an externship at a local 
business where high priority occupations exist.  Teachers document their 
progress, reflect on their own learning, and collect artifacts to show how 

Riverview IU6 Monday 
Showcase 
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they've transformed their externship experience into project based 
learning opportunities for students. 

Educator in the Workplace 
– Clearfield and Jefferson 
Counties  

“Project Based Learning Because It’s a Project Based World” - Educators 
in Clearfield and Jefferson counties engaged in high quality, research-
based professional development related to Project Based Learning.  
Teachers identified real-world issues and created driving questions for 
their students to research and explore.  Embedded in the learning series 
is a teacher externship where the teacher teams with a business or 
industry partner for a day of on-the-job learning.  Teachers set out to learn 
about high priority occupational trends, skill needs, and opportunities that 
they bring back to the classroom to enhance instruction, student learning, 
and career readiness. 

Riverview IU6 Monday 
Showcase 

Educators and 
Corporations Partnership 
(ECP) for STEM Learning: 
Teacher in the Workplace 

The Allegheny Intermediate Unit Math & Science Collaborative (AIU MSC) 
and Partner4Work have been funded to conduct Educators and 
Corporations Partnership (ECP) on STEM Education in the Greater 
Pittsburgh Area.  ECP emphasizes STEM career readiness and aims to 
build sustainable partnership between school districts and local 
corporations/businesses. ECP provides educators with an immersive 
experience in the real world, providing them with awareness and tools to 
prepare students for a future in the 21st century. The goals of this 
program include the following: - Educators recognize the importance of 
math and science practice standards; Standards for Technology 
Education; and Career Education and Work Standards in student learning 
experiences.- District teams develop plans to integrate them into their 
classrooms. - Corporate STEM professionals deepen their understanding 
of the essential educational shifts underway in the K-12 system- School 
districts and local corporations build sustainable partnerships. Corporate 
partners include Arconic, PPG (3 sites), and Eaton, who interact with five 
local school districts. 

Allegheny IU 3 Monday 
Showcase 
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Educators in the Workplace 
– Bridging the Gap 
Between Education and 
Business  

The Lackawanna Workforce Development Board, in partnership with the 
Greater Scranton Chamber of Commerce, seeks to align and connect 
business industry leaders with local school districts by providing educators 
an opportunity in one of four week-long industry-specific immersion 
experiences. This will engender a connection between the classroom and 
the workplace and will ensure that students are being taught the essential 
knowledge and skills to prepare them for the workplace of today and 
tomorrow.  

Lackawanna 
Workforce 
Development 
Board 

Monday 
Showcase 

Elementary Engineers: 
Early Development of 
Problem-Solving Habits 

Simulated mudslides, rocket launches, Google drawings, and 
programming robots all sound like lots of fun, right? These are much more 
than indoor recess activities! When implemented strategically with a spirit 
of authentic problem-solving, activities like these can help children 
develop the habits of design-thinking that are becoming ever-increasingly 
essential in our 21st century world.  
 
Participants in this session will engage in real activities, taken directly from 
an elementary engineering lab and begin to learn how to develop critical 
idea generation, design, and troubleshooting skills in students as early as 
second grade! Join us in this hands-on session as we dive into the world 
of engineering and explore how designing, revising, or innovating 
technological concepts can change the course of education and career 
preparedness for our elementary students. 

Berks County IU 
14 

Tuesday 

Eliminating the Barriers to 
Employment and 
Community Involvement 

Chester County Intermediate Unit (CCIU) provides educational 
programming and support for a full range of students - from those with 
intellectual development delays to those seeking admission into college. 
Various programs within the CCIU are designed to increase post high 
school transition to work or post-secondary education. Research 
continues to indicate poor post-secondary employment and educational 
outcomes for youth with disabilities. The goals of the transition program 
are to increase the likelihood of success for students transitioning directly 
from high school to either employment or post-secondary education. Our 
Career and Technical Educational Schools and Community Based 
Programs offer students the opportunity to learn, practice and 

Chester County 
IU 24 

Wednesday 
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independently demonstrate the skills necessary for successful transition to 
adult life. This presentation will share the progression of services and 
supports offered to meet the various needs of individual students to aide 
in their meaningful and fully inclusive participation in college, careers, and 
communities. The presenters will describe how the various services 
eliminate the barriers to employment and post- secondary education. 
Examples of College and Career Ready Measures utilized to indicate 
student success will be highlighted.  CCIU will share a continuum of 
program and service options to support successful transition outcomes for 
students with varying degrees of abilities. These types of programs could 
be established through collaboration with multiple stakeholders and 
entities outlined above in a variety of community settings and learning 
environments.  

Employers and Educators - 
Bridging the Gap:  Teacher 
in the Workplace 

This Teacher in the Workplace program is designed to connect classroom 
learning with relevant business practices by engaging teachers and 
business leaders, thereby better preparing students for college and 
careers in the 21st century through curriculum development and 
implementation, serving as an added benefit to district Career Education & 
Work Standards (CEW) delivery.The project coordinates and deploys a 
comprehensive region-wide teacher in the workplace program consistent 
with the Pocono Counties Workforce Development comprehensive plan. 
By targeting specific sectors and occupations, educators in the region will 
become more aware about future employment needs within the Pocono 
region.Project Impact and Outcomes:  “Teacher in the Workplace” allows 
educators to interact with businesses and community partners and build 
relationships.  Educators are exposed to an influx of new ideas, 
management strategies, and requirements for success in careers from 
their dialogue and shadowing of business and community leaders.  The 
interchange between teachers and business partners helps make 
classroom learning more relevant, thereby preparing students for college 
and careers in the future.  

Wayne Pike 
Workforce 
Alliance  

Monday 
Showcase 
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Establishing and Growing 
Internship Opportunities for 
High School Students - 
switched from TUES AM 
Partners 

The Franklin Regional High School Senior Internship Program provides 
opportunities for senior students to explore career choices, develop job 
skills, and interact with adults in a professional setting. This initiative 
aligns with the district's Comprehensive K-12 School Counseling Plan. 
Through this experience, FRSHS students will be able to make more 
informed decisions in association with students' college and career 
readiness pathway after graduation. Participants will receive strategies for 
starting internship programs in their own districts. Opportunities for 
collaboration will occur during the session. 

Franklin Regional 
High School 

Tuesday 
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Every Student with a Plan: 
A Career Pathways Model 
Program in an Urban 
School District 

The Harrisburg City School District has embraced a K-12 career education 
plan that includes a career academy model at the high school level with 
the goal of providing urban students access to 21st century careers.  In 
this session, program administrators will discuss the four-year journey to 
incorporating career development education at every level of the district, 
developing and launching an academy-style career pathways program at 
the high school, and incorporating business and community partnerships 
for work-based learning opportunities so that students build awareness, 
explore careers, and plan for their future.  The presenters will highlight 
how guiding resources, such as the Career Education and Work 
Standards, the K-12 Comprehensive Career Counseling (339) Plan, 
career pathway models, and employer and community input helped to 
shape the ROAR College and Career Academy Program.  In addition, the 
presenters will share experiences of professional development and on-
boarding of staff, the curriculum development process, and incorporating 
real-world experiences through business and community partnerships. 

Harrisburg City 
SD 

Monday 

Franklin Regional School 
District Transition to Work 
Pre-Vocational Program 

Finding effective and efficient ways to teach pre-vocational skills can be a 
difficult and arduous process. The Franklin Regional School District has 
created a pre-vocational program to facilitate learning pre-vocational skills 
needed for students to successfully transition from school to the 
community. During this session, participants will see the structure of the 
Franklin Regional School District’s pre-vocational program as well as hear 
about the implementation process in various school and community 
settings.  
 
Participants will see the different forms used in this processes including 
job descriptions, employability skill charts, student created resumes and 
brochures, and the community based work experience permission and 
release form. The session will also show examples of task analysis 
created for students following a functional vocational evaluation as well as 
examples of quarterly progress reports. Upon leaving the session, 
participants will have a structure to develop a pre-vocational program in 
their own school and community as well as the key materials to manage 
the process. 

Franklin Regional 
SD 

Wednesday 
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From Hour of Code to Fully 
Immersive K - 4 Schools 

The Canon-McMillan School District has made a commitment to providing 
computer science for all students by infusing coding into their elementary 
schools on a daily basis.  Believing that coding is as essential as reading, 
writing, and mathematics, administrators will share how they became the 
first district in Pennsylvania to contract with Code to the Future.  See how 
they moved from pockets of innovation and coding to fully immersive 
coding elementary schools.  Administrators will share their Continuum of 
Computational Thinking and program implementation strategies that 
helped teachers embrace coding as an essential skill, embedding coding 
into core curriculum taught by the classroom teacher rather than a stand-
alone technology class. The district will showcase how classroom 
teachers K – 12 are embedding coding within their core courses to include 
Scratch programming, Lego WeDo and EV3 robots, ozobots, robotics, and 
arduinos. 

Canon-McMillan 
SD 

Tuesday 

From Opportunity to 
Career: Ensuring Early 
Exposure and Engagement 

Trying to manage your job tours, shadows, internships and co-op? You 
need to ASCEND to a higher level! Learn how the Chester County 
Technical College High School has created a way to work in partnership 
with business and industry while creating a grassroots pipeline of new 
talent. The impact on student opportunities for career exposure and 
development has increased by creating a program which includes steps in 
10th, 11th and 12th grade to ensure a “Learn and Earn” way to earn 
college credit and secure a career at the end. Join us to learn more about 
Ascend: Education in Action! 

Chester County 
IU 24 

Tuesday 
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Future Ready in 
Williamsport, PA:  Teacher 
in the Workplace 

In July 2018, the Williamsport Area School District successfully sent 20 
educators from kindergarten through 12th grade to 16 places of business 
and industry in the greater Williamsport area. Teacher pairs toured two 
facilities and met with employees, learning about the benefits their 
companies provide to the community, and the skill sets that they require 
(with and without post-secondary training) to successfully employ workers. 
Teachers then met to create new, relevant CEW career lessons at each 
grade span to support our Future Ready outcomes for all students. This 
initiative began with a stimulating breakfast summit for all participants and 
will continue with a reflection and vision meeting in the spring. 

Williamsport Area 
SD 

Monday 
Showcase 

Getting Students on the 
Readiness Path with 
PVAAS 

Do you want to help students and families get on the path to being career 
and college ready – to assist them in making better-informed decisions 
about preparing for and staying on that path? PVAAS student-level 
projections can help you in that work! Many PVAAS projections are 
available several years in advance for students, allowing you to facilitate 
meaningful, purposeful conversations with students and families for better-
informed scheduling and course selections throughout students’ middle 
and high school years.Participants will gain a better understanding of how 
to utilize PVAAS projections to PSSA, Keystone, AP exams, PSAT, SAT, 
and ACT for:1. determining areas of students' strengths and areas where 
more support may be needed2. identifying content areas of strength, 
which may lead to course scheduling and career or college focus areas3. 
proactively creating master schedules and appropriate course offerings 
that meet incoming students’ needs for being career and college 
readyYou will get to hear directly from a district administrator, a school 
administrator and a teacher from two Pennsylvania school districts about 
their real-life application of PVAAS and diagnostic data tools in their 
schools. Use of the data has allowed for more objective data-based 
decisions in their schools ensuring students are not missing out on their 
potential and have opportunities for accelerated courses and paths as 
needed to better prepare them for their futures. 

Lancaster-
Lebanon IU13 

Tuesday 
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Getting Your English 
Learners Future Ready 

This presentation is based on the Allegheny Intermediate Unit's Title III 
Consortium Future Ready Fair for English Learners that will have taken 
place in November of 2018. The fair is an opportunity to connect English 
Learners and their parents to post-secondary opportunities that include 
college/technical institutes but also many more career options. The 
presenters will share ways that districts can create similar opportunities for 
their English Learners. Additionally, the presentation will highlight how the 
fair connected to the Future Ready College and Career indicators. Finally, 
the presentation will assist districts in partnering with their local community 
agencies and programs to leverage their support of this population of 
students.  

Allegheny IU 3 Wednesday 
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Growing our own: A K-12 / 
Higher Education 
collaboration to prepare the 
next generation of 
educators through a dual 
enrollment pathway 
program 

The Temple Education Scholars (TES) dual enrollment program is a 
unique collaboration between the College of Education at Temple 
University and the School District of Philadelphia. A cohort of 12 high 
school seniors participate in five education courses at Temple over the 
course of the academic year, earning 15 college credits at no expense to 
the students. The presenters will share the history behind the program's 
inception; the details of the program's structure, courses, and funding; as 
well as the goals and desired outcomes of the program. Research 
regarding the value of dual enrollment programs will be discussed and 
information regarding current data about Pennsylvania teacher 
preparation program enrollment, minority student enrollment in those 
programs, and teacher retention in the profession. Participants will engage 
in discussion regarding how their districts or institutions of higher 
education might engage in such a collaboration. Presenters will share the 
challenges of program implementation and answer questions from 
participants about lessons learned.Participants will be able to identify 
opportunities and challenges for their organization or institution to 
collaborate with other stakeholders in the design, implementation, and 
funding for a dual enrollment pathway program. 

Temple University 
College of 
Education 

Monday 



2018 SAS Institute 
Session Descriptions 

Session Title  Presentation Description Primary Presenter 
District/Organization 

Day 

 
 

29 
 

Have your Students LiveIt: 
The College and Career 
Ready Experience 

The Penns Valley Area School District has been focusing on ensuring 
students are college and career ready. This session will emphasize the 
district's comprehensive Act 339 Plan to include how it provides students 
career opportunities, how it partners with LiveIt to collect evidence of 
college and career ready experiences, and finally how students have 
opportunities to reflect upon their experiences and market themselves to 
colleges and employers. Participants will explore the Live It platform, have 
the opportunity to see student data, read student reflections, hear from a 
student, and discuss ideas with other participants. 

Penns Valley 
Area SD 

Tuesday 

Hosting a Reality Fair at 
Your School 

Presenters will discuss and share information about our annual reality fair 
that is run in coordination with a local credit union, community members, 
and business leaders.  The program gives students a taste of a year of 
living with a job and budget while providing for a family.   

Warwick SD Wednesday 

How Can We Prepare ALL 
Students for The World 
Beyond the Classroom? 

Three Pennsylvania Chapter of the National Network of State Teachers of 
the Year members will present ways in which they prepare their students 
for the world beyond their classrooms.  Michael Miller will share three 
projects he is currently working on with students: Public Art Workshop, a 
partnership between students and local community organizations where 
students learn about community revitalization and how their efforts in 
class are working to stabilize and enhance their community as both a tax 
source and lively place to live; Opportunity House, a local non-profit that 
aids folks struggling with poverty; the West Reading Museum of 
Temporary Art.Dani Stives, an elementary school learning support 
teacher, will share the Leader in Me program.  A program that teaches 
students the leadership and life skills they need to excel in the 21st 
century, it is based on a social emotional learning process that targets 
each student and his/her strengths.Lyndsay Levengood, an elementary 
teacher, will present on Empatico and her use of it to establish empathy 
and prepare her elementary students to be good citizens in a diverse 
world.  

NSTOY-PA Monday 



2018 SAS Institute 
Session Descriptions 

Session Title  Presentation Description Primary Presenter 
District/Organization 

Day 

 
 

30 
 

How to Make Career 
Readiness a High School's 
Main Mission: Souderton's 
Pathway 360  

Generating students’ creation of an action on career opportunities through 
business and community partnerships is the core mission of Souderton 
Area High School. A ten-year change process resulted in Souderton’s 
organically-developed Pathway 360˚ Program, which more than satisfies 
the requirements of Chapter 339.   
 
The goal of Pathway 360˚ is to ensure that all students are considering 
their post-high school goals as they plan and select courses and related 
experiences during their four years in high school. Components such as a 
specialized homeroom embedded advisory curriculum, job shadowing, 
mentorships, and a senior presentation are all focused on assisting 
students with important decisions regarding their future plans.  
 
Participants will leave with an understanding of how to build a career 
pathways program from scratch, with examples of core components to 
such a program including a data management system.   

Souderton Area 
High School 

Tuesday 

Implementation of a 
Comprehensive Counseling 
Plan 

A comprehensive career readiness framework is essential for school 
counseling teams within districts to develop programs that best prepare 
students for success in the workplace as well as future education and 
training. Essential components include building annual program goals and 
outcomes while engaging parents, administrators, students, community, 
business and industry and post-secondary representatives as well as 
designing career interventions that reach all students based on the PA 
Career Education and Work Standards. Participants will gain knowledge 
to create an effective comprehensive K-12 counseling plan in compliance 
with the PA Chapter 339 Career to Work Standards. 

Franklin Regional 
SD 

Wednesday 
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Introduction to Engineering 
is Elementary 

This session will introduce participants to Engineering is Elementary (EiE) 
from the Museum of Science in Boston. Participants will explore how the 
program fosters student-centered, inquiry-based learning. We will explore 
the pedagogical approach behind the EiE program and implement an 
open-ended engineering design challenge from one of the EiE units. 

Delaware County 
IU 25 

Tuesday 

Leadership Academy - 
Accounting And Business: 
Teacher in the Workplace 

This TIW program connects 20-40 educators with four to six real world 
learning experiences at employment sites of high need occupations.  
Educators will then integrate their learnings into lesson plans. 

Partnership for 
Career 
Development 

Monday 
Showcase 

Lebanon Educator 
Workplace Partnership:  
Teacher in the Workplace 

This table session will feature information about a new Teacher in the 
Workplace externship program for Lebanon County educators facilitated 
through a partnership between the South Central Workforce Investment 
Board (SCPa Works) and IU13.  Learn more about developing 
partnerships between K-12 education, higher education, and business and 
industry to promote career readiness and economic development.   

Lancaster-
Lebanon IU 13 

Monday 
Showcase 

Leveraging Partnerships 
and a Graduation 
Credential System to Better 
Prepare Our Students for 
Success in Life 

PDE's Superintendents' Academy served as a springboard to align 
systemically the Future Ready PA Index, Chapter 339 requirements and 
soft skill development as a way to better prepare students for success 
throughout their lives.  A Graduation Credential System defines the 
rigorous expectations for both internal and external 
stakeholders.Partnerships with the Pittsburgh-area corporate community 
and regional higher education institutions provide the expertise to train our 
students and staff on the skills - such as communications and teamwork - 
that are so critical for future success yet so often are addressed only 
tangentially in K-12 curricula.  In return for their training, the schools and 
businesses gain access to a deep pool of diverse graduates that have in-
demand skills.Partnerships with Ed Leaders Pittsburgh (Clairton City 
School District, Duquesne City School District, McKeesport Area School 
District, Penn Hills School District, Remake Learning, South Allegheny 
School District, Steel Valley School District, The Consortium for Public 
Education, Wilkinsburg School District and Woodland Hills School District) 
forge a broad base of professionals who define and design the Graduation 
Credential System.  By describing in detail a new portrait of the successful 

Steel Valley SD Tuesday 
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graduate, that system simultaneously motivates learners and refocuses 
educators.We know that SAS Institute attendees already do parts of the 
Graduation Credential System.  We expect that the presentation will 
convince them that adopting their own credential system will more 
effectively prepare their learners for the challenges they are sure to face in 
the years and decades to come. 

Life Ready Graduate Profile 
- The New North Star for 
Public Education 

Ephrata Area School District is dedicated to meeting the needs of the 21st 
Century and beyond through the implementation of the Life Ready 
Graduate profile. The adoption of this new set of graduate features helps 
align instructional programs and decisions toward a common target. The 
Life Ready Graduate profile collectively embodies a more comprehensive 
look at what students will need for the world they will encounter, 
regardless of their path after graduation. Developing students who 
possess essential knowledge, skills, and dispositions is the work of every 
member of the school community. This session will describe the process 
used to develop a common understanding of the need for higher targets in 
order to realize the mission of public education. The benefit of setting 
higher targets and the impact of having a new “north star” will be shared 
from a variety of stakeholder perspectives. 

Ephrata Area SD Tuesday 

Making Entrepreneurial 
Connections Across 
Elementary & Secondary 
Educators, Post-Secondary 
Institutions, Workforce 
Development Boards, and 
Business and Industry. 

The implementation of the Pennsylvania Career Education and Work 
Standards requires school districts to explore opportunities beyond their 
walls to create relationships with Workforce Development Boards, 
Intermediate Units, Higher Education, and business and industry to 
provide their students with resources to enable comprehensive post-
secondary exploration and preparation. Midwestern Intermediate Unit IV 
partnered with Tri-County Workforce Investment Board through the 
Teacher in the Workforce Grant to provide Butler County teachers and 
guidance counselor with support for the implementation of the CEW 
Standards using the Entrepreneurship Academy by MIU 4 @ Butler 
County Community College as a model for implementation. This session 
not only highlights the unique Entrepreneurship Academy program, but 
also: 1. Models the components of community - district - Intermediate Unit 
relationships, 2. Ideas to facilitate the development of activities and 
artifacts that validate the four strands of the CEW Standards, (with a 

Midwestern IU 4 Tuesday 
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particular focus in Entrepreneurship across the grade bands), 3. Increase 
awareness of implementation strategies and relationships that promotes 
comprehensive post-secondary planning. 

Manufacturing/STEM 
Career Awareness 
Program- "What's So Cool 
About Manufacturing?" 
Video Contest 

The What's So Cool About Manufacturing? Video Contest is a program 
designed and piloted by the Manufacturers Resource Center (MRC) in 
collaboration with employers, educators, and economic development 
partners to give students a new perspective on exciting STEM career 
opportunities that exist in advanced manufacturing and to help build the 
strong workforce pipeline of talent that is needed for Pennsylvania's 
manufacturers.  
 
Created as a video contest for seventh and eighth grade students, the 
contest focuses on visual storytelling, education awareness, and career 
awareness in the manufacturing sector. This presentation will show how 
successful a PBL in career awareness can be when education and 
industry come together.  

Manufacturers 
Resource Center 

Tuesday 

Modeling the 4Cs in the 
Workplace 

Following our selection to participate in the Beaver County Innovation and 
Learning Consortium (BCILC), our team developed a lesson study which 
ultimately solidified our roles as leaders in our consortium, our districts, 
and our county. Our hope is to share our passion and enthusiasm for 
collaboration, critical thinking, creativity, and communication. Our lesson 
study ultimately inspired our ongoing collaboration beyond the scope of 
the consortium, as well as fostered relationships with our administration 
across districts. Because of the success of our team, the BCILC is 
currently in its second year of implementing lesson studies with new 
teachers and districts. The Grable Foundation has continued to fund this 
work to foster the growth of additional districts, administrators, and 
teachers. This professional learning community has created a safety net 
for teachers and has inspired transformational leadership that we hope is 
contagious across our state. 

Beaver Valley IU 
27/BCILC 

Tuesday 
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Northwest PA Teacher in 
the Workplace 

Teacher in the Workplace will prepare educators to provide relevant and 
innovative student learning opportunities aligned to up-to-date needs of 
the workforce. The program will support school districts in their continuous 
school improvement efforts by providing guidance for the development of 
local 339 plans and in meeting the requirements of the Future Ready PA 
Index. Participants will make meaningful and beneficial connections with 
employers in the region enhancing opportunities for students.  

Northwest Tri-
County IU5 

Monday 
Showcase 

Nurturing Tomorrow's 
Workforce Today in Central 
PA:  Teacher in the 
Workplace 

Interested in increasing opportunities for educators to have real world 
workplace experiences that inform their teaching and guidance to 
students?  This showcase will provide information regarding the process 
of teacher in the workplace and lessons learned about the process. By the 
end of year 1, teachers will have the following: new lesson plans and 
ancillary materials accessible to all participants. In doing so, educators will 
help students develop awareness of opportunities within their own 
communities.  Assisting educators in recognizing the connection between 
the content they are learning and those opportunities will also help 
students make informed course selection choices as they begin to 
recognize how their individual interests interface with those opportunities. 

Central 
Susquehanna IU 
16 

Monday 
Showcase 

Partners4Work/Consortium 
for Public Education: 
Teacher in the Workplace 

The Consortium for Public Education, with support from Partner4Work, is 
taking educators from Allegheny County into the workplace to learn about 
high-demand occupations and the skills students need to be successful in 
those careers. The Consortium is targeting eight Allegheny County school 
districts. Participating districts must identify a team of 6-8 educators, 
including at least one administrator. Workplace visits will take place 
throughout the school year; consortium staff will work with each 
participating team to help them share what they learn with their peers, 
parents, and students and will assist them in developing new curriculum, 
lessons, activities, etc. to help students gain the skills employers require. 

Consortium for 
Public Education 

Monday 
Showcase 

Pathways to a Workforce: 
The Challenge Program, 
Inc. 

The Challenge Program, Inc.’s (TCP) mission is to build sustainable 
business/education partnerships while introducing students to careers in 
their communities and motivating them to develop the solid work habits 
required to succeed now and in their future careers. TCP aligns with 
Career Education & Work Standards through career awareness, 

The Challenge 
Program, Inc. 

Tuesday 
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preparation, and acquisition and offers resources for schools to meet high 
school level benchmarks. With the current and projected workforce 
shortage in Pennsylvania, employers must begin the shift in perspective 
from consumers of talent to investors in the labor marketplace. TCP 
allows partnering businesses to do just that through in-school assemblies, 
incentive awards, and workforce development activities. While businesses 
can begin to reach their future workforce in today's classrooms, students 
are provided valuable opportunities for workforce development and real 
pathways to employment. Learn about TCP's innovative approach, 
resources available to high schools, and success stories of creating a 
pipeline to employment as they continue to grow their program in 
Pennsylvania. 

Paving a Path to College 
and Improving Post-
Secondary Outcomes by 
Listening to Students with 
Autism 

Preparing students for post-secondary education and employment is seen 
as an important responsibility of high schools. However, the post-
secondary statistics for students with autism may cause further 
examination of this responsibility. While about half of students with autism 
are identified with average or above-average levels of intelligence, about 
36% of students with autism attend any type of post-secondary education, 
the lowest percentage of any disability category except intellectual 
disabilities (Roux, Shattuck, Rast, Rava, & Anderson, 2015). When in 
college, of those students who chose to disclose their disability, only 42% 
reported receiving support in some form (Roux et al., 2015). About 40% of 
students with disabilities enrolled in college (including autism) ultimately 
graduate from their institutions (Newman et al., 2011; Roux et al., 2015).  
These data require us in both the K-12 and the college systems to 
examine how we serve students with autism.  
 
This session will highlight the experiences and recommendations of 
college students with autism, and hear from their perspective about what 
helped them in high school and college. We will also discuss the systems 
and practices that high schools and colleges can consider in order to 
improve outcomes for students with autism who are seeking a college 
degree. Session attendees will identify barriers and enablers to college 
engagement, best practices for the transition from high school to college, 

PaTTAN Wednesday 
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and what schools, families, students, and colleges can do to improve 
outcomes for students with autism.  

PennWorks: Developing 
Industry Credentialed, 
“Workforce Ready” High 
School Students 

The presentation will highlight PennWork’s collaborative approach to 
preparing high school learners to be work force ready – with industry 
credentials upon graduation. PennWorks unites Lincoln Intermediate Unit 
12, the Center for Independent Living, the York County Economic 
Alliance, and area school districts in a focused effort to prepare today’s 
learners for post-secondary success. The PennWorks program is a model 
that provides Pennsylvania schools with a framework for delivering 
authentic skills and experiences and provides students with industry 
recognized credentials in the following areas such as housekeeping, 
custodial, and safe serve.  Attendees will also learn of the direct 
correlation to the PA Future Ready Index indicators specific to Career 
Readiness Benchmark and Industry Based Learning. 

Central York SD 
& PennCares 
Support Services 

Tuesday 

Planning Pathways for 
Students with Disabilities to 
Graduate 

Schools in Pennsylvania are working to increase the graduation rate and 
decrease the dropout rate for students with disabilities. Participants will 
complete a planning document that guides them through five phases on 
how to help students get on the pathway to complete school and increase 
graduation rates. The five phases include: 1) establishing a local 
leadership team and an Early Warning System (EWS), 2) analyzing 
attendance, behavior, and course performance data, 3) identifying target 
areas for interventions for students who are off-track, 4) developing an 
action plan, and 5) implementing and monitoring an evaluation plan. 

PaTTAN 
Harrisburg 

Wednesday 
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Power of Partnership The Central Susquehanna Intermediate Unit will share the journey it has 
taken to bring together several organizations to better meet the needs of 
the current and future workforce.  An ongoing process that requires 
cooperation and collaboration, the premise is that with limited resources 
we can do much more working together than we can alone.  Our area 
needs the services we are providing; no one organization can do it alone.  
We have brought together chambers of commerce, the local workforce 
development board, the local intermediate unit, and the local guidance 
counselor association to help our school districts partner with business in 
the most efficient way possible.   
 
This is a work in progress, and there is a commitment to growing this 
initiative and learning from others who are on the same path. 

Central 
Susquehanna IU 
16 

Tuesday 

Preparing STEM Literate 
Students: Recent 
Makerspace and Coding 
Initiatives in K-12 

This presentation will focus on two emerging topics in STEM education 
that are relevant to Pennsylvania’s schools and future workforce: 
makerspaces and computer science. Makerspaces are appearing in 
libraries, schools, and community centers across the state. What are the 
benefits and precautions with makerspaces?  What do these innovative 
spaces look like and how are they changing the way we teach students? 
What types of innovative projects are being developed in these spaces? 
Examples of makerspaces from across the country and issues arising 
from these spaces will be discussed.  Additionally, computer science is a 
growing field with a shortage of qualified graduates. How are other states 
implementing computer science in their schools? What are some ways 
that we can teach hands-on STEM lessons other than robotics that 
incorporate coding or programming? An example of such a project from 
the elementary grade level will be shared. Participants will be encouraged 
to share their ideas for authentic projects and ways that they believe 
schools can connect with industry to provide relevant learning experiences 
for our students. 

Penn State 
Harrisburg 

Tuesday 
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Preparing STEM-Ready 
Early Childhood Teacher 
Candidates 

This session will introduce participants to an innovative minor developed 
for Millersville University undergraduate students enrolled in the Early 
Childhood or Dual Special Education/Early Childhood teacher preparation 
programs. A key understanding of STEM-based education initiatives for 
young children is that these topics should not be taught in isolation, but 
rather as part of an integrated approach to learning.  The majority of 
curricular efforts target secondary and post-secondary STEM programs. 
Yet in order to motivate the next generation of STEM workers and 
positively impact the STEM pipeline, a standards-based, developmentally 
appropriate introduction to these subjects in early childhood classrooms is 
critical to developing young children’s interest and cognitive 
understanding. This minor prepares future early childhood teacher 
candidates with the knowledge, skills, and confidence to integrate STEM 
across the PK-4 curriculum. Successful program completers are then 
eligible to add the PDE STEM Endorsement to their Level I teaching 
certifications.   

Millersville 
University of PA 

Monday 

Professional Development 
School at Millersville 
University as a Pathway for 
FutureTeachers 

Beginning with dual enrollment during the high school senior, Millersville 
University's Department of Early, Middle and Exceptional Education 
Department offers a pathway to becoming a K-8 teacher. The Professional 
Development School allows for partnerships with local districts that offers 
number early field placements and a full year of interning prior to 
graduation. The hands-on opportunities create teachers who are ready to 
begin their teaching career with the skills necessary to be successful in 
their classroom.High school seniors who are interested in careers as K-8 
teachers, can begin with dual enrollment at Millersville University. Upon 
enrollment into one of the teaching programs, Early Childhood, Middle 
Level, or Dual (special education/regular education) Majors begin to plan 
for field experiences with local school districts. These experiences are 
designed to provide for a gradual release of responsibility in the K-8 
classroom.The culminating experience is a year-long internship that 
combines learning and applying best-practices from coursework in field 
placements and student teaching. The internships are established through 
partnerships between school districts and Millersville University. Mentor 
teachers and interns are paired through an interviewing process. The 

Millersville 
University 

Monday 
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interns learn about the classroom during the experience beginning with 
the set-up of the classroom through the end of the school year. This 
model offers improved teacher preparation by partnering with local school 
districts and allows for students to begin learning about teaching as dual 
enrollment students.  

Project RELATE: Teacher 
in the Workplace 

In this table session, we will showcase the three components of Project 
RELATE: industry tours, teacher externships, and an intensive 
collaboration between one employer and one school. Together, these 
business and education partnerships offer educators in Lancaster County 
three levels of intensity for engaging with local employers.  

Lancaster County 
STEM Alliance 

Monday 
Showcase 

Promoting Equitable 
Pathways with Pre-
Apprenticeship - switched 
from FRPA2 

The BLaST IU 17 Future Ready Series has convened stakeholders and 
explored career pathway opportunities across the region. With the goal of 
fostering collaborative partnerships with higher education, business and 
industry, and community agencies to promote equitable pathways, the 
Future Ready Series has been the catalyst for shared dialogue and 
visioning for workforce development. As a result, this session will feature 
the Pennsylvania College of Technology pre-apprenticeship program. 
Learn how Penn College’s model for registered apprenticeship programs 
led to the creation of the certified production technician pre-apprenticeship 
program. The program includes opportunities for equitable access for both 
CTE and non-CTE students and a progression to multiple advanced 
manufacturing pathways after graduation. Stakeholders have identified 
barriers and scaled solutions, so join this session to hear about the 
lessons learned from planning and piloting a pre-apprenticeship program.  

BLaST IU 17 Tuesday 

Promoting Equity through 
Blended Learning and 
Technology 

Low income students from inner city schools have less access to 
hardware, software, and instruction using up to date technology and 
methodology. This presentation will demonstrate how we acquired, 
utilized, and implemented hardware and software to enhance the 
classroom learning process and personalize student learning. Google 
Classroom, supported by a variety of low cost but highly effective 
supplemental programs available online, teamed with a district-wide 
Community Responsive Education initiative provided our students with a 

Allentown SD / 
South Mountain 
Middle School 

Wednesday 
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leg-up towards equity as experienced by their suburban peers in 
neighboring districts and across the state. Using technology in this 
manner has allowed for differentiated learning to be more efficient and 
provided opportunity for us to create both teacher and student leaders on 
all levels. 

Protecting Innovation: Why 
IP is needed in a STE(A)M 
curriculum 

Intellectual Property (IP) pertains to creations of the human mind, and 
includes patents, copyrights, trademarks, and trade secrets.  When one 
obtains a product, he/she owns the personal property, the phone, the 
book, etc.  However, others own the IP, which is much more valuable.  
STEAM programs do not now include this topic, and students might lose 
their rights unless they are made aware of them.  IP is more than 
mundane definitions.  My courseware includes topics that include history, 
civil rights, economics, sports, and the Constitution, - all stemming from 
IP.  This presentation will demonstrate how a mundane topic can be 
brought to life and allow students to think beyond normal boundaries while 
maintaining their interests.   

Assoc. Prof. 
Emeritus, Drexel 
U. 

Tuesday 

Put your Community 
Partners on the VR Map w/ 
Google Tour Creator 

This session highlights our experience with Google's #LoveWhereYouLive 
Beta Project. Utilizing a 360-degree camera, a digital storytelling platform, 
and a PBL mindset, high school students and pre-service teachers "took 
to the streets" to partner with community agencies and business/industry 
partners to showcase their communities in a new and exciting way. This 
project is a hands-on way for students to engage with the community 
partners around them and move beyond consuming virtual reality into the 
realm of creating their own. Google's Tour Creator is now publicly 
released and available to anyone.We expect teachers to walk away with a 
new way for students to create and share learning. We expect teachers to 
walk away with practical examples and ideas for constructing virtual reality 
tours of community partners, as they connect to student engagement 
through achievement, as well as school success and engaging the 
community. - A 360-degree camera and tripod will be set-up for 
participants to explore, as well as to take 360-degree images.- 
Computer(s) that include the Google Expeditions tour creator website will 

Riverview IU 6 Wednesday 
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be available for participants to upload 360-images. They will also 
construct narrative samples to accompany the images.- An iPad and 
trifold will be available with students’ on location as they took 360-degree 
images and utilized the tour creator.- A Google Expeditions VR set will be 
available to view published tours from the #lovewhereyoulive Project- 
Presentation slides will be shared to highlight the Beta Pilot Projects, as 
well as the process of using the builder tool. 

Scaling the District Vision 
to Develop Employability 
Skills 

Our learners of today will work in the workplace of the future, alongside 
virtual reality, artificial intelligence, and other innovations accelerated by 
exponential shifts in technology. To be successful and valuable assets in 
the workplace and society, learners will need to develop uniquely human 
skills for sustainable employment in the world of human + machine.  To 
develop these skills, stakeholders in the Salisbury Township School 
District designed a district vision encompassing a Profile of a Graduate, 
powerful Learning Beliefs, and a Compass to guide implementation of the 
work. The Profile of a Graduate articulates our community’s values 
pertaining to the knowledge, skills and dispositions each learner must 
develop through his/her learning experience in Salisbury Township School 
District.  Over the past several years, we focused our conversations on 
what we believe about learning. Powerful learning begins with the learner 
at the center and is characterized by agency (choice/voice), 
personalization, competency, and social engagement within and beyond 
the classroom walls. The Compass holds our core learning beliefs at the 
center and guides our work as we redesign tasks and rethink assessment 
and feedback across the learning environment.Participants in this session 
will learn about our story as we work to make the vision a reality and 
provide our learners with the competencies needed for success in the 
workplace and life. The session will conclude with a discussion of this 
work through the leadership lens and the product of our own learning, the 
Shift Your Paradigm podcast (http://shiftyourparadigm.org).  

Salisbury 
Township SD 

Tuesday 
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Sharing Student 
Achievement Data for 
Future Ready PA  

The presentation will illustrate how integrating technical skills with 
academic competencies, including the PA Career Education and Work 
standards, provide rigor, relevance and relationships that form the 
foundation of devolving career pathways. Identifying specify occupations 
within a career path permit students to concentrate on these skills through 
the CTE competency based curriculum delivery model. 
 
Mastering Program of Studies (POS) skills shows employers and 
institutions of higher education that recent graduates have the technical 
skills for entry into post-secondary education (technical programs, 2- 
and/or 4-year institutions of higher education), apprenticeships, or military, 
as well as meaningful entry-level employment in a high-skill, high-wage, 
high priority occupations that offer job security and the prospect for job 
advancement.  Other vital components of developing CTE pathways are 
work-based opportunities including co-op, paid and unpaid internships, 
and mentorships. 
 
This presentation also includes how CTCs are working with their sending 
schools to provide data elements to meet reporting requirements for 
Future Ready PA Index.  

North Montco 
Technical Career 
Center 

Monday 
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Shippensburg High School 
and Digital Portfolio 
Evidence Collection and 
Reporting:  Smart Futures 
Platform and Future Ready 
Compliance Across K-12 

Shippensburg High School Counselor Michele Dubbs will describe how 
the SmartFutures career platform became a successful digital system for 
portfolio management, supporting the K-12 Comprehensive School 
Guidance Plan and Future Ready PA collection and reporting of evidence 
using the Pennsylvania Academic Standards for Career Education and 
Work as a blueprint.   

Shippensburg 
Area SD 

Tuesday 

Simcoach Skill Arcade - 
Games that Increase 
Career Awareness and 
Build Skills 

Simcoach and the Consortium for Public Education are working in 
partnership to introduce skill arcade games to students and educators 
across the region. This session provides participants with the opportunity 
to explore fun and engaging video games for use in the classroom to 
increase career awareness, identify aptitudes and interests, and build 
skills.Simcoach Games is a Pittsburgh-based technology spin-out of 
Carnegie Mellon University, is dedicated to creating video games that 
inspire and connect individuals to job opportunities; it has partnered with 
industry leading organizations in retail, construction, manufacturing, 
government, and healthcare to produce free and engaging games that 
help players discover their aptitudes and interests. The Consortium for 
Public Education is a nonprofit organization that works with dozens of 
school districts across southwestern Pennsylvania and is designed to 
inspire and support students and educators and connect schools with their 
communities to help kids imagine, plan and prepare for successful futures 
and graduate with a viable plan. 

Simcoach Games Tuesday 

Souderton Area School 
District:  Teacher in the 
Workplace 

Souderton Area School District’s Teacher in the Workplace program has 
been successfully implemented at the high school and is newly 
implemented in the middle school.  This professional learning experience 
is a valuable opportunity for faculty to engage with industry and business 
partnerships, thus allowing them to see the world through a different lens.  
This has been instrumental in the revision of middle school curriculum. 
Teachers have gained a greater understanding of how their content plays 
out in different careers - which allows them to bring back relevant real-
world problems into the classroom. 
 

Souderton Area 
SD 

Monday 
Showcase 
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Souderton offers insight on how to design a Teacher in the Workplace 
program and use the experience to revise and develop curriculum as well 
meet Career and Work Standards. 

Southwest Corner:  
Teacher in the Workplace 

Trinity High School is forming business partnerships with regional 
employers who are looking for high school graduates to fill vacancies 
within their businesses. Our mission for Teacher in the Workplace pairs 
teachers with local employers to inform our curriculum and instruction 
across both our building and our district. 

Trinity Area SD Monday 
Showcase 

Speech to Reach: How 
Messaging and 
Micromessaging can 
Enhance Equity in the 
STEM Classroom 

With racial and ethnic minority populations projected to expand 
substantially over the coming decades, combined with high-demand for 
qualified STEM professionals, it is more important now than ever to 
remove the barriers these groups face in accessing STEM careers. 
Equally essential is the increased involvement of women. Both of these 
groups remain underrepresented in many STEM fields. Yet, demand for 
skilled STEM professionals is high and only expected to grow. 
 
Given the clear need to increase and diversify participation in STEM 
professions, what can educators do to encourage historically 
underrepresented students to pursue STEM fields?  
 
This presentation will focus on how educators can recognize and reframe 
micromessages that can affect students’ self-concept from unconsciously 
negative to actively affirmative. At the end of the presentation, educators 
will: (1) recognize micromessages and understand their connection to 
student career choice; (2) understand how culture, micromessages, 
student self-concept, and STEM course and career behaviors interact; 
and (3) learn strategies to frame messaging and micromessaging in a 
positive manner to be more inclusive of women and minorities. 

Delaware County 
IU 25 

Monday 

STEAM Maker Learning: A 
Pathway to Student 
Innovation 

It doesn't matter what acronym you use, STEM, STREAM, or STEAM: this 
integrated approach to learning is an inviting pathway to learning for our 
students.  When you combine the content knowledge of science, 
technology, engineering, art, and math with the hands-on application of 

Hopewell Area 
SD 

Tuesday 
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maker education, innovation thrives!  We will explore strategies to 
incorporate STEAM into any subject area and grade level.  We will also 
discuss the importance of making and how this can fit into existing 
curricular practices. This session will fully engage educators in 
collaborative activities that connect STEAM and maker learning and can 
be used in their classrooms tomorrow.   

STEM Ecosystem: Teacher 
in the Workplace 

Working with industry partners, economic alliances, and chambers of 
commerce, learn how a group of educators will work to develop curricular 
activities tied to the Career Education and Work Standards. 

Lincoln IU 12 Monday 
Showcase 

Supercharging Innovation, 
Invention, and 
Entrepreneurship in your 
Classroom: Curriculum to 
Support Student-centered 
Learning  

 
Participants will learn about the STEMIE (STEM + Invention + 
Entrepreneurship) Coalition’s Invention Convention Curriculum funded by 
Stanley Black & Decker.  This no-cost curriculum resource is aligned to 
Common Core and Next Generation Science Standards.  The curriculum 
is divided into four grade ranges:  K-2, 3-5, 6-8, and 9-12.  It follows the 7 
steps of the Invention Process: Identifying, Understanding, Ideating, 
Designing, Building, Testing, and Communicating. The two pillars of 
Innovation (Inventing + Entrepreneurship) are closely aligned and are 
necessary skills sets in which all students should be immersed to create a 
more innovative, empathetic, and productive workforce of tomorrow. 

Berks County IU 
14 

Tuesday 

Supporting Transgender 
Students in our Schools:  
Ensuring Equity to All 

Participants will engage in professional learning focused on the equity of 
opportunities, treatment and education of transgender students of all ages 
in our schools.  This presentation will provide information on current 
terminology, trends, legal foundations, recommendations for varying levels 
of supports and educational scenarios.  I have been providing professional 
learning to our school district (all faculty and staff) the last two and a half 
years so all team members understand transgender student’s needs and 
the protocols within our schools.  We focus on an approach that 
recognizes our employees' rights to varying personal beliefs and not to 
diminish those but to focus on how to support and provide equity to our 
transgender students while they are in our care.  Learn about our 
professional learning on this topic and how other school districts could 
utilize and modify our model to meet their needs as an institution.   

Bellefonte Area 
SD 

Wednesday 
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Teacher in the Healthcare 
Workplace:  Teacher in the 
Workplace 

We will walk participants through the program design and components of 
District 1199C's TIW program. This program blends career exposure, the 
intersection of race and trauma, and project based learning opportunities 
to give participants a rich two week experience. We will share lessons 
learned and plans for replication. 

District 1199C 
Training & 
Upgrading Fund 

Monday 
Showcase 

Teacher in the 
Manufacturing Workplace: 
Teacher in the Workplace 

As partners in the Teacher in the Workplace Grant, Lehigh Carbon 
Community College (LCCC), the Workforce Board Lehigh Valley, 
Allentown School District, Parkland School District, and local employers 
collaborated to increase educators' awareness of manufacturing careers 
and to incorporate the world of manufacturing in everyday lesson plans. 
Program representatives will share information on program activities, 
lessons learned, challenges faced, and resources developed during their 
first session.  

Lehigh Carbon 
Community 
College 

Monday 
Showcase 

Teacher in the Workplace -
Armstrong and Indiana 
Counties 

Teachers in Armstrong and Indiana counties explored the essential 
components of project based learning in an effort to bring more 
authenticity to their instructional program.  High quality professional 
development combined with business/industry partnerships allow teachers 
to create projects where students explore relevant issues and seek to 
better understand them.  Here’s an example:  The population in our 
community is steadily declining.  Why is the area we call home a good 
place to live, work, and raise a family?  Teachers use their 
business/industry visits to “see” opportunities, skills, and needs that 
currently exist in the local workplace.  This results in value-added learning 
opportunities for students to engage in enriched and authentic learning 
experiences—taking career readiness to a new level!   

ARIN IU 28 Monday 
Showcase 

The Application of Design 
Thinking in an Integrated 
Project-Based Learning 
Model 

Project-Based Learning (PBL) is a teaching method in which students gain 
knowledge and skills by investigating and responding to authentic, 
engaging, and complex questions, problems, or challenges.  In a PBL 
environment, students learn how to take initiative and responsibility, build 
their confidence, solve problems, work in teams, communicate ideas, and 
manage themselves more effectively.  By bringing authentic expectations 
and experiences into the classroom students develop the skills they will 
need through direct practice and application through connections to their 

Cheltenham SD Tuesday 
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community partners in both industry and academia.  At Cheltenham, 
administrators, teachers and students use the design thinking model 
developed in The Hasso Plattner Institute of Design at Stanford University 
(better known as the d.school), which was developed to ensure that 
creativity and innovation flourish, as a primary guide when having 
students grapple with authentic challenges.  Through generous financial 
support from the Avalon Foundation, a philanthropic organization 
passionately dedicated to the advancement of PBL, Cheltenham has been 
able to partner with the world's premier PBL school, High Tech High, and 
a local Philadelphia PBL school, The Workshop School, to support our 
teachers in their professional learning experiences. Cheltenham School 
District is embarking on year 2 of offering students the opportunity to 
engage in PBL in middle and high school.  In this panel discussion, 
teachers and administrators of an integrated project-based learning 
program will present the results of the inaugural year of this high school 
program and the expansion of the program to the middle school and in the 
high school.   

The Power of Partnerships: 
Pathways to Career and 
College Readiness 
 
Local Partnerships Lead to 
Great Success 

Formatted as a panel discussion, this session includes educators and 
local agencies from Beaver County which consists of 14 school districts in 
Western PA and falls within the footprint of the Beaver Valley Intermediate 
Unit 27.  For several years, districts have partnered with groups such as 
the Beaver County Educational Trust (BCET), the Beaver County 
Chamber of Commerce and Shell Corporation to support efforts intended 
to expand career exploration for students of all grade levels.  Events such 
as the Beaver County Energy and Advanced Manufacturing Day which 
focuses on exposing middle school students to high-demand job 
opportunities around manufacturing have become annual occurrences.   
 
Additionally, the Beaver County Innovation and Learning Collaborative 
(BCILC) which was formed two years ago as a means of bringing districts 
together to explore STEM teaching and learning across the county 
recently began its third cohort this past fall.  This group also works 
collectively to expose students to the types of careers that are up and 
coming fields of study in areas that are expected to have a large need for 

Hopewell Area 
SD & Beaver 
Area SD 

Tuesday 
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technically trained workforce in the near future.  In this session you will 
hear how this group began working together, what they have been able to 
put into place, and what some of their action plans are in moving 
forward.   
 
Recognizing we couldn't do it all and we certainly didn't have all the 
answers, Beaver Valley School District actively sought partnerships 
across districts as well as with local businesses and educational 
foundations. These partnerships have enabled us to offer opportunities to 
our students we might not have, otherwise. From passion projects at the 
elementary level to authentic project based learning at the high school, we 
are giving our students the chance to develop the skills necessary for 
success beyond high school. Come to hear about the partnerships and 
the results and learn how you can implement a similar program. 
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The Right Tools, Right 
There: Paving the Path to 
College and Career for 
Students with Disabilities 

The technology that students have in their pockets or on their desks right 
now can pave or even inspire the path to college or career. This session 
will reveal some of the ways that mobile devices, apps, software, and 
online resources can help students with disabilities in their everyday acts 
— reading, writing, listening, remembering, navigating, creating, and 
succeeding. These everyday acts are the means to succeeding in school, 
at work, and living life. When these tasks become simpler, students can 
engage with content and ideas more readily. Everyday tools can be 
assistive technology.  Participants will: -identify the accessibility features 
of mobile and desktop operating systems, such as   speech-to-text, text-
to-speech, word prediction, enlarged text and cursors, etc. - use mobile 
apps for tasks such as to scan print documents/pages to then listen to 
text, write, type, or speak  directly into the document.- explore video, AI, 
and other means to experience and create content. 

PaTTAN Wednesday 
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The Whole Story: Writing 
High-Impact College 
Essays 

Writing a memorable college essay is one of the most challenging aspects 
of the college application process. One of our students submitted an 
essay to Yale about her first kiss in the first grade and another to the 
University of Pennsylvania by writing about her favorite ice cream flavors 
and how they relate to her emotions. While these essays might seem 
absurd to some, they were successful in helping those students to 
matriculate the schools of their choice.  
 
Students are often seeking to write the most unique essay possible, but 
the easiest way to do that is to tell your own story. Using our unique 
brainstorming exercise, we will show participants how to find the pieces of 
each student’s story that colleges will be most interested in learning more 
about and ways to help students to construct essays that will stand out 
from the pack without changing the students’ personal voices.  
 
By the session’s conclusion, participants will see, through a series of 
interactive activities, how to more effectively work with students on 
developing drafts of their essays where they can tell their own stories 
without apology and add value to their application packages.  

CollegeThoughts Wednesday 

Tioga County Career 
Ready Rounds:  Teacher in 
the Workplace 

This Tioga County Teacher in the Workplace program partners three 
school districts, three businesses, three career-related organizations, and 
Mansfield University to assist with three curriculum planning days.  The 
goal is to create lessons that connect career ready skills to the 
classroom.Learn about the process of identifying high priority occupations 
for your area, forming partnerships with business and industry, formal and 
informal learning between educators, what a site visit looks like, and 
curriculum development with accountability and feedback from the team. 

Southern Tioga 
SD 

Monday 
Showcase 
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Tyrone Area School District Tyrone Area School District will highlight its Teacher in the Workplace 
grant project.  The project involves educators participating in local 
business and industry tours and using the information gleaned to integrate 
skills into their individual curricula to reflect the needs of the local labor 
market.  In addition, participating staff will develop partnerships to solidify 
collaborative experiences such as field trips, guest speakers, etc. 

Tyrone Area SD Monday 
Showcase 

US Army Competition 
Strategies to Graduate 
College Debt-Free and Job-
Ready 

Did you know the US Army has over 150 career options and numerous 
benefits? Did you know the Army offers young people education and 
career opportunities in the growing STEM fields?  Did you know the Army 
provides numerous education benefits, training, and civilian credentialing 
opportunities?  
Unfortunately, too many students and parents are unaware of what 
military service entails today and the opportunities it offers for post-
secondary education and career training. Often, the lack of awareness 
results from widespread misconceptions about military service and limited 
information available through schools.  
 
Although a college degree is a must, students need experience, 
certifications, and soft skills to be successful in the ‘new economy’. The 
US Army can provide all four. 

US Army Mid 
Atlantic Recruiting 
Battalion 

Tuesday 

Utilizing Community 
Partnerships to Support 
Students' Transitional 
Needs 

This session will focus on how a school for secondary aged students with 
significant emotional and behavioral needs from both local school districts 
and residential treatment facilities supports students through a tiered 
approach to transitional opportunities.  Staff from the Chester County 
Intermediate Unit Learning Center in collaboration with staff from 
Discover, a program designed to offer students an integration of 
classroom and pre-vocational instruction with on-the-job training, will 
highlight how they have harnessed the power of community partnerships 
to provide a variety of authentic learning experiences to students.  
Through the lens of the horticulture shop, presenters will share not only 
information about the partnerships themselves, but the resources utilized 

Chester County 
IIU 24 

Wednesday 
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to establish these partnerships, the types of opportunities afforded to 
students, and the outcomes noted from these opportunities. 

Westmoreland County 
Forum for Workforce 
Development: The Road to 
Success 

Westmoreland County's school districts, business, community and 
institutions of higher education came together in 2014 to address the 
workforce needs of the region's future. Learn how this partnership has 
facilitated the development of a virtual Internship hub, articulated high 
school-post secondary college career pathways, and coordinated best 
practices designed around career based real world experiences. 

Westmoreland 
County Forum for 
Workforce 
Development 

Tuesday 

    

    

 


