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VISION 20/20

Education is an investment i n our chi lltdsroernmeSponsibiliytas r e ,
educatorgto reflect upon the current state of educatiofilinoisand take action to create an education system that
meets theeeds of all students.

Many times statewide organizations dretter known for what they oppose rather thanshdhings for which they
stand. In November 2012, thdllinois Association of School Administrat&SA( initiated a visioning process in
partnership with the lllinois Principals Association (IPA), the lIllinois Association of School Business Officials (IASBO),
lI'llinois Association of School Bo ar ds DembgraghiRy and Divargty Su p |
(SCSDD), and the lllinois Association of Regional Superintendents of SchodtsuiitR 8%) education community and

to develop a longrange blueprint for improvingublic education in lllinoigCurrently over 500 school diricts,
representing over 800,000 students, as well as 25 education associations and organizations have signed on in suppor
of Vision 20/20.Together we stand for excellence in education for all lllinois children.

Education refornpolicies have created divisive relationgh between educators and polityakers Blamingteachers
and education leaders is not a solution to the challenges that education faces in destaéeall part of the system
and need towork in partnership to conquibese challagesto create meaningful and lasting change.

Vi si on pai€y/ptaforin seflectseducators from across the state and is representative of opinions from the
southen tip of lllinois through thenhern Chicago suburb&lthough theCity of Chicago opeates under a separate
school codethey face many similar challeng@sis vision ithe result of inputfrom over3,000 key stakeholders,
discussions with field experts, and a review of current literature on best practices.

Conscious that no singleidgtive attempt at schodinprovementan be developed, implemented, or find success
without the support, devotion, and hard worlalbstakeholdersVision 20/20 asks not just for state action, but &so

local action andhe support of educatoracross the statto fulfill the promise of public educationOn behdf of the

over twomillion schodhildren in Illinois, we challenge the State Legislature, the Governor, and all stakeholders to take
action.

Ourorganizations contributed their time, insight, and advocacy to the Vision 20/20 pfogetkerwe are committed
to supporting and promoting the priorities of this vision.
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OUR VISION

The uniting purpose shared across zip €add political party lines lllinoiss the overwhelming belief that public
education plays a defining role in ensuring equal opportuhis/ourcollectiveduty to do all we can tguarantee
every student, no mattaisor herdemographic or geographic idemtithasequal access to qudity education.

OWe bel i d Aspubliceducators, we believe public education works. We reject the premise that
educati ol edu_cation in lllinois has faileki_ut recognize its impact has not__been _equitably
(Vision 20/20) delivered toall student populations and that there are opportunitiescémtinuous
improvement. Now is the time to &ur visiorforward is clear.

We believe the key to continuous improvemenpimlic educatiomelieson the wisdom and innovation of public
eduators wio work with students every day and that innovation emerges through collaboration, not competition.
This is a continuous proc¥gs.are educatordecause we care about the future of each and every student and

for the opportunity to teach and shatiee next generation.

Through the Vision 20/2frocessfour areas for prioritizatioremerged highly effective educator@1st century
learning,shared accountabilitgnd equitable &adequate funding

Highly Effective Educators

The quality ofteachers and school leaders is the greatest predictor of student achiev
schools can influence. By attracting, (
can have a profound impact on student learning.

21stCentury Learning

For success in life, students need more than knowledge of math and reading. It is
expand the definition of student | earni
invest in policies proven to link all schools tcgftury learning tos)

A quality education for all lllinois students cannot be ensured without the collabe
compromise, and hard work of both educators and legislators. With that in mind, it is ne
to expand educator responsibility the legislative process, create a shared accountal
model, and restructure mandates to allow more local district flexibility.

All students in lllinois are entitled to a quality education. It is our detystwe our studeni
have access to all necessary resources by appropriatieguate dollars for educatioand
allowing local school districts the autonomy needed to increase efficiency.

Educatorsinderstand theémportanceof statewide education policfHowever, hat policy shouldbe crafted to
provide dstricts the flexibility and autonomy to best meet the needs of the students the$ts¢ewdde process
specific mandates in educati@milar to overegulation in thébusiness worldjo not result in the innovation
neededto improve education and dwot recognizé¢ he st at.o\@ belieda edueatossishoyla held to
the highest standardsd be giventhe flexibility to apply their experience and knowledgemachlocal needs in
order to best support each individual student.

This document shapesvigionfor public education in lllinoie guide educators, legislatorégabor, business
parents, and communityembersas we work together towarthe common goal diilfilling the promise of public
education in lllinois.
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VISION 20/20 PROCESS

Vision 20/20 engaged representatives from IASA regions to unite the lllinois education community. Representative
from each of | ASAOJ sartidpantsrinethgritiatinesas weee represantativesvirem tinois
PrincipalsAssociation (IPA), the lllinois Association of School Business Officials (IASBO), the lllinois Association
School Boards (I ASB), the Superintendentsd6 Commi ssi
the lllina Association of RegarSuperintendents of Scho@BRSSRepresentatives from each IASA region and

from each partnering organization were distributed equatdisosgolicy areas to ensure equal representation.

The Vision 20/20 process was facilitated and managed by ECRApGINnc., a third p&y educational consulting
firm. On behalf of theVision 20/20 initiative, ECRAdministered asurveyto key stakeholder populations
regarding the current state and desired future directidneducation across lllinois. Approximat8ly¢00
individuals participated, including 661 current and former lllinois superinteéndents.

Vision 20/20 Committee Members
Dr. Dan BertrandMarengoCommHS #154
Dr. KathryrBirkett Indian Prairie #204

Dr. Mark Klaisneintermediate Service Center #02
Jerry KloosterStark County #100

Carolyne Brooksllinois Association of School Boards Dr. Todd Koehlroy Comm #30C

Matt Brue Porta @mm Uni#202

Dr. Louis Cavallo, JEorest Park #91

Dr. Brent Clark, lllinois Association of School
Administrators

Dr. Constance Collins, Round Laka #t46

Dr. Nettée CollindHart, Proviso Twfs209

Dr. Michael Connolliteeneyville #20

Paula Crane, Prairie Central School District #8

Mark Cross, Peru #124

Dr.Ellen Cwick, Comm. HSD #128

Paticia Dal Santo, Kane CounROE/ISC

Dr. Richard Decmadersche€Comm#2

Mark DoanEffingham C&#40

Matt Donkin, FrankilWilliamsorROE/ISC

Roger Eddylllinois Association of School Boards

Tad EverettSterling #5

Karen Fishetllinois Association of School Boards

Jeff FritchtnitciAltamontComm#10

Hector Garcia, Plano Comm #88

Dr.Jennifer GarrisarSandoval #501

Nelson GrayDes Plaines CCSD #62

Ralph GrimmWest Central Cl#235

Dr. Judith HacketNW Suburban Special E@rg.

Dr. Lindsey Hall, Morton CUSD #709

Dale Hanserlllinois Association 8Ehool Boards

Susan HarkitGarpentersvill&€USD #300

Dr. Sheila HarriseWilliams,Hazel Crest #1525

Aaron Hill, DuQuoin #300

Dr. Jeff HillISU Laboratory Schools

Dr. Michael A. JacoblllinoisASBO

Dr. Lori Jame&ross Unity Point #140

Dr. Gary Kelly DuQuoin #300

Michael Kelly, Carlinville #1

Jason Leahyllinois Principalsssociation

Dr. Thomas Leonafarrington #220

Dr. Elizabeth LewiSouthern lllinois University
Carbondale

Kimberly LisanbBarber, Spring Valley CCSD #99

Thomas Mahong@regon #220

Dr. Jay MarinpAntioch #34

Dr. Jay MorrowUnited Twp HS #30

Stephen MurphyCarbondaleComm#165

Karen PerryMorrisonville Unit #1

Matt Plater HavanaUnit#126

James PratheRhodes #8465

Phil Pritzked)linois Association of School Boards

Julie SchmigdKildeer Countryside CC #96

Rick SchmiBandwich #430

Dr. Gina SegobiandColumbiaComm#4

Kevin Sheltodohnsburg #12

Hillarie J. Siena, Glenbrook HSD #225

Dr. Quintin Shepher8kokie #69

Dr. Jeannie Staolwviak NorthPalos #117

Mark E Staehlin, Comm. HSD #99

Dr. Jeff StawickTinley Park CCSD #146

Les Stevenblorth Greene #3

Dr. Kelly StewarBenton #13

Gary R. Tipsord_eRoyComm#2

Dr. Jose Torrel, Mathematics & Science Academy

Karen M. Triezenberg, Willow Springs #108

Roy Webh Canton Union #66

Dr. Jane L. Westerhglbes Plaines CCSD #62

Judy Wiegand ChampaigrComm#4

Dr. Don WhiteCommunitgZonsolidatd #181

Steve WrobleskiLaSalke-Peru Twp #120

Dr. Victor ZimmermakonticelldJnit#25
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When introduced in November of 2014, Vision 20/20 established four areas of prioritization, or pillars. To fully
realize the goal of Vision 20/20, Pillar Committees were credtethe 20152016 school yearto generate
recommendations for changes and imeneents of the existing policy platform and upcoming legislative agenda.
The advisory committeepresens partner organizations and guidéne direction of the Vision 20/20 initiative.

Advisory

Committee
Dr. Sheila Harrisewilliams (SCSDD);
Rebecca Vonderladkavarro (Latino Policy Forum);
Dr. Jose Torres (IMSA); Jeff Vose (ROE 51); Ralph Martire (CTBA);
Dr . Kevin O0Mar a ( HSu&@TA); SphanielBernoteitl(IBHE),~Rodr i g
Tom Hochstein (Horace Mann); Amber Heffner (ICE); Linda Lucke (DKG); Phil Morris (Technology teader
Group); Dr. Genevra Walters (SCSDD); John Murphy (Horace Mann); Elliot Regenstenh F@ewergion);
Kevin Rubenstein (IAASE); Dr. Diane Rutledge (LUDA); Cindy Stover (IACTE); FENNGGORE)
Caryn Valadez (EIRED); and Rob Werden (ICTA)

=1
®©

Highly Effective 21stCentury Shared Equitable &
Educators Learning Accountability Adequate Funding
Executive Committee Liaison: Executive Committee Liaison: Executive Committeiison: Executive Committee Liaison:
Roger Eddy Jason Leahy, Dr. Creg Dr. Brent Clark Dr.Michael Jacoby
Williams, and Pat Dal Santo
Chair: Dr. Lindsey Hall Chair: Ralph Grimm Chair:Gary Tipsord
(Mortond IASA Chair: DrJulie Schmidt (Galesburg IASA (Leroy- IASA
(Kildeer Countrysidé IASA) Tad Everett (Sterling ASA)
Dr.Carol Ayanlaja (SCSDD) Stephanie Bernoteit (IBHE) JulieAnn Fuchg&aneland IASBO)
Jon Bernardy (Horace Mann) Mark Altmayer (Huntley School Barry Bolek (THSD 1Z8IASBO) Dr.Jennifer Gargon (Sandoval
Stephanie Bernoteit (IBHE) Dist.0 IASBO) Sara Boucek (IASA) 501)
Carolyne Brooks (IASB) Jonathan Doster (Ounce of Nick Chatterton (ICTA) Jim Gay (CHSD 239 HSDO-
Cathy Carruthers (IACTE) Prevention) Dr. Shelly Davidones (SCSDD) Scope)
Dr.Lou Cavallo (Forest Padk Dr.James Dunlap (Evergreen Matt Donkin (ROEL) Sean GermaifArgentaOreana
IASA) Park HSD 231) Dr.Judy Hackett (IAASE) HS- IPA)
Jennife Edmonds (Retired Nick Elder (IACTE) Dr. Nakia Hal(University of St. Dale Hansen (IASB)
Curriculum DirectérlPA) Karen Fisher (IASB) Francis) Susan Harkin (Comm Unit 300
Dr. Tina Halliman (SCSDD) Dr.Hector Garcia (Pland IASA) Cathy Johnson (District 214 IASBO)
Jennifer Hermes (Lake Forest Brian Gordon ACTE) IASBO) Chad Hoesman (R@E)
School$ IASBO) Amber Heffner (ICE) Elizabeth Kaufman (IACTE) Mark Jonty (ROEL7)
Dr. Jeff Hill (ISU) Dr.David Hill (Comm. Cons. Dr. Gary Kelly (Supt. of Du@in Chris Kendall (ICTA)
Jami Hodge (IAASE) District 93) - 1ASA) Tarin Kendrick (IAASE)
Karen Janettas (IAASE) Scott Hogan (IAASE) Dr. Jennifer Kelsall (Ridgewood Dr. Donna Leak (SCSDD)
Kimberly Lisanbgarber (Spring Steve Lee (MacArthur Middle HSD 234) Ralph Martire (CTBA)
Valley Elem., IPA) Schoob IPA) Dr. Mark Klaisner (ROE West 4( Dr.Doug Moeller (DeKalb
Kathy Marshall (ROE #28) Aaron Mercier (ROB Dan Krause (Willowbrook High LUDA
David Messersmith (ICTA) Eric Miller (Glenvie®4 & Schoot IPA) Candace Mueller (IBHE)
Tammy Muerhoff (RGIE) IASBO) Jamie Ldge (ROE30) Thomas Neeley (IASB)
John Murphy (Horace Mann) Dr. Michelle Morris (SCSDD) Ralph Martire (CTBA) Dr. Mike OberhaugRock Island
Dr.Don Owen (UrbanalLUDA) Phil Morris (Technology Leader Brian Minsker (IL PTA) LUDA
Katrina Plese (IACTE) Group) Bobby Otter (CTBA) Bobby Otte_r (CTBA))
Peg Staehlin (IL PTA) Candace Mueller (IBHE) Phil Pritzker (IASB) Brenda Patrick (IAASE)
Paul Stare-King (Antioch School Cristina PaciorEayas (Latino Dean Romano (Yorkville CUSD Barb Quinn (IL PTA)
District IASBO) Policy Forum) 115 - IASBO) Paula Rademacher (IACTE)
Dr. Sandra Thomas (SCSDD) Dr. Kimako Patterson (SCSDD) Dr. Jeff Schuler Tony Sanders (Elgind8)
Dr.Mary Ticknor (LemonigH Jim Peterson (Bloomingéon (Wheaton/Warrenville SB Lyndl Schuster (River Trails
SD 210) LUDA) LUDA) IASBO)
Rebecca Vonderladkavarro Dr. Barry Reilly (Bloomingtén Dr. Sonya Whitker (SCSDD) Brad Skertich (Southwestén
(Latino Policy Forum) LUDA) Dr. Darryl Taylor (SCSDD)
Angie Zarvell (ROEB) Timothy Shimp (Yorkville CUSD Martin Torres (Latino Policy
115) Forum)
Ryan Wamser (ROE #50)
Cheryl Witham (ERED)
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Since the official November 2014 launch of the Vision 20

initiative, 522 districts from across the state, representing ..
800,000 students, have signed on in support of our common vis =
In addition, the following 25 education associations Cedar fapids

organzations have joined in partnership with the found & @
associations to help Vision 20/20 fulfill the promise of pul
education in lllinois.

[llinois Parent Teacher Association

Education for Employment 8ys #330

High School District Organization of lllinois

lllinois Alliance of Administrators of Special Education coumss .
lllinois Association for Career and Technical Education ey
lllinois Association of School Personnel Administrators ;sour;
lllinois Computing Educators

lllinois Council of Professors of Educational Administrat
lllinois Career and Technical Administrators

lllinois Educational Technology Leaders

Indian Valley Vocational Center

lllinois Women for Education Leadership

Livingston County Special Service @oative
LaSallePutnam Educational Alliance for Special Education
System Directorsd Leadership
Special Education Association of Peoria County

Special Education District of Lake County

Woodford County Special Education Association

Westan Area Career System, Education for Employment #265
Bureau County Board

Center for Tax & Budget Accountability

Fort Leonard

Horace Mann
The Ounce of Prevention Fund

= =4 =8 -8 -8 _98_0_8_9_0_-9_-2_-2_-29_-2_-29._-2_-2_-2_-2_-29._-2._-9_-2._-2

Association of lllinois Rural and Small Schools Q

Charlie Rose (Former General Council for the US Department of Education)
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THE STATE OF ILL&NEDUCRAON

Despite being ranked nearly last nationally in state educatidunding
and over half of all students identified as low incomd]linois
students continue to perform well.

lllinois Public Education Comparable to National Averages

Every two years the federal government administers  Average Eighth Grade NAEP Scale Score, 2015
a national standardized assessment, the National
Assessment of Educational Progress (NAEP), for the

282 281
purpose of comparing state performanceindis 267 264
students have comparable achievement to national
averages in both reading and mathematics
according to the most recent NAEP results.

Math Reading

u |llinois m U.S.

Large hequities in Education Exist

An achievement gap remains at both the state and federal level.

Both the United States and lllinois face the challenge Average Eighth Grade NAEP Scale Score by
of closing achievement gaps among students from Income Status, 2015

different backgrounds, including students with 296

disabilities, students from limcome backgrounds, 269 279

and students identified as English Language Learner 256

(B.L). The achievement of lllinois students in each of

these populations on NAEP is comparable to U.S.

averages for the same grades and subjects.

Nonetheless, an achievement gap remains at both the llinois - Math lllinois - Reading
state and federal level. It is this achievement gap
that $would be of primary concern. = Low Income = Not Low Income

District characteristics are strongly correlated to student achievement. For instance, income status accounts for

54 percent of tB variance in the percentage of students meeting lllinois standards in ELA and math at the district
level41 I I i noi s inadequate funding structure reinforce
communities with low property valuesr&ily e ach | I 1l inois districtds resour
wealth. This is different from other states across the nation where greater state funding dilutes discrepancies ir
funding between high and low property wealth districts.

Beyondthe moral imperative and responsibility to close the achievement gap in lllinois, achievement gaps
systemically impact the broader economy. A 2009 report issued by McKinsey and Company estimated the impact
of the achievement gap on U.S. GDP to be 1.3 3a@lion dollars, similar to the effect of a national rece$sion.
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lllinois Performs Well on College and Career Indicators

Students in lllinois receiving at least a core curriculum outperform the
counterparts nationwide.

Composite scores for lllinois students on the ACT ACT identifies a student as prepared to take AGT
college admissions test are comparable to national if the student took four years of English and three
composite scores, as seen below. years each of mathematics, social studies, and
natural sciense which they define as the core
curriculum. Students in lllinois receiving at least a core
Average ACT Composite Scores by Category, curriculum outperform their counterparts nefide.
Graduating Class 2015

20.7 21.0 19.9 Average Composite ACT Score by Preparation
Level, Graduating Class 2015
- - - 22.7
21.9

mlllinois =mU.S. mStates with Mandated Testing 159

= |llinois
nU.S.

Across the United States, only 59 percent of students
in the graduating class of 2015 took the ACT, while
in lllinois 100 percent of public school students took
the test. lllinois students rank ih achievement
among the states that tested 100 percent of their
public school student population (Alabama,
Colorado, lllinois, Kentucky, Louisiana, Michigan,
Missisppi, Montana, North Carolina, North Dakota, Core Curriculum or Less than Core
Tennessee, Utah, and Wyoming). More Curriculum

A consistent, positive trend is observed in aver
class of 2002, the firstlass to take the ACT universally in lllinois. Students requiring extended time
accommodations are excluded from the analysis. At the same time, average national scores remained
relatively constant.

Average ACT Composite Score by Graduating Class, 20025 8
Extended Time Accommodations Excluded

211 212 211 211 ,;, 211 211 201 212 212

208 208 209 209
21.1 21.2

20.5 20.5

5 20:3—203

20.1 20

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
s | [[iNOIS s U S,
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lllinois students outperform the nation on college completion rates.

Over 87 percent of students who enroll-tuthe at an lllinois public university complete a degree within six
years, compared to 80 percent across the nation. In addition, approximately five percent of students who
have not completed a degrer lllinoisare curently enrolled and pursuing a degree.

Public College Completion Rates, lllinois versus the Natfon

9
87% 80%
43% 46%

63%
l - - =

Six-Year Degree Completion Rate for AdultCompletion Rate for Part-
Completion Rate Learners Time Students

u |llinoism U.S.

lllinoisranks %t in thenation for the percentage of adult learners and students who begin college dsrart
studentshat successfully graduatidlinois i in the nation for the percentage of ftilhe community college
students who complete their bachelords degree at

Achievement Gap Exacerbated by lllinoigunding System

lllinois cannot begin to address its achievement gap without first adequat:
funding education for #llnoischildren.

Current funding in lllinois public schools is inadequate and contribuegpitiieBin public education. Across the
nation, lllinois is ranked #& state funding for education, with Illinois funding only 32 percent of public education
costs compared to 45 percent across the n#tidvery year the Education Funding AdvisorgrdB¢EFAB)
establishesninimunfundingrecommendations fdine lllinois State Board of Education (ISB&)gda ovi de t he
costs of educating a chil d hiominimaum reammeadatior is reukinely or ¢
disregarded when apropriating funds, with the difference between appropriated and recommended funding

levels increasing over timeas seen below.

EFAB Recommendatiotsversus Appropriations3
Operational Dollars per StudenFiscal Year 20119 Fiscal Year 2014

$8,561 $8,672
$7.992 $8.360 —
6,119
$ $5,953 $5.734 $5,734
2011 2012 2013 2014

=—EFAB Recommendation === Appropriation After Prorating
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In 2011, due to thefinancial conditioof the state thelllinoislegislature decided instead of allocating adequate

funds to support the General State Aid formula, to only provide school districts with a portion of those funds,
disproportionately affecting disttis with the least local wealth and the largest percentage of students living in
poverty. The analysis below is for FY2014, when appropriations were prorated at 89 pércent.

Reductions per Pupil to General State Aid among Low and High Poverty Districts
As a Result of ProrationFiscal Year 20145

|
-$108

-$528
m Lowest Poverty Districts (<25% Poverty)

Highest Poverty Districts (75-100% Poverty)

lllinois cannot begin to address its achievement gap without first adequately faddoation for all lllinois
children.The amount of state funding each district receives is important because itgwerttial to create an
environment of equal opportunity, where every student can have access to basic resources.

Despite inadequate funding, national benchmarking shows a consistent picture of achievement across lllinois, wi
competitive performance on college and career readiness compared to the nation. Nonetheless, an unacceptable
difference in educational outcomes between students based on their zip codes remains, which is furthe
exacerbated by the stateds funding system.

Armed with this knowledge, and with a sense of moral imperative,
Vision 20/ 20 aims to address the
education system while enhancing the educational experiences of all
students.
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FROM VISION TO ACNO

In districtsthroughout lllinois, ther@e concerns regarding equitygccessand opportunities for continuous
improvementSpecifically,Vision 20/20 hasidentified four prioritiesfor the Sate of Illinois in order to have the
most immediate and profound impact arblic educatiorhighly effective educatorglst century learningshared
accountabilityand equitable &adequate fundingSpecific policy proposals for each priority can be found in the
following pages.

Vision 20/20 Priorities

ARecruit and Retain Higimpact Educators
AProvide Relevant Professional Development

Highly Effective

Educators —
ADevelop the "Whole Child"
APreserve Instructional Time
Alnvest in Early Childhood Education
of ALink Students to College and Careers
2] Cel:liury AExpand Equity in Technology Access
Learning -~
AExpand Educator Role and Responsibility in State
Governance
Almplement a Balanced Accountability System
Shared ARestructure Mandates
Accountability —
AFund Education Based on Local Need
AStabilize State Funding for Education
. nble & AEnhance District Flexibility to Increase Financial Efficiency
A ged NTE -
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