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1.0: PROGRAM DATA AND RESOURCE REPOSITORY
1.2: QUANTITATIVE AND QUALITATIVE DATA
All programs are provided with the most recent three years of data by the Office of
Institutional Effectiveness, Planning, and Research (IR) as wellas three-year budget data
provided by the Financial Service Office. The budget data will typically be available in midSeptember after final reconciliation of the previous fiscalyear.
There is no user entry required for this section unless the program faculty wish to include
other data pertinent to program review, planning and development. Programs should spend
some time reflecting and discussing the data elements prior to proceeding with the
completion of the remaining sections. Program faculty are encouraged to include other data
as desired. (See Resource A for data set specifics and suggestions for further data
collection/evaluation.)

Narrative:
Evidence:
tk20 Annual Program Review- Qualitative Quantitative Information

2017-18 Annual Review of AAS Veterinary Technology
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3.0: ASSESSMENT OF STUDENT LEARNING OUTCOMES
3.2: SIGNIFICANT ASSESSMENT FINDINGS
In this section the program should provide a narrative overview of the program's significant
student learning outcomes assessment findings, any associated impact on curriculum, as
well as any ongoing assessment plans. The program may attach data charts, assessment
reports or other relevant materials. (See Appendix 2 for ICC SLO's and Resource C- for
more information.)

Narrative:
The American Veterinary Medical Association Committee on Veterinary Technician Education
and Activities (AVMA-CVTEA) lists over 300 Essential and Recommended skills programs
must confirm students successfully complete.
The program utilizes this predetermined list of hands on and critical thinking skill sets set
forth by the AVMA-CVTEA and must provide documentation back to the AVMA for
accreditation purposes. Students must not only successfully complete the 81 credit hours of
course work with a letter grade of C or better, but must also complete the list of Essential
Skills within the specified standard of the AVMA. At the completion of the program, eligible
students then take the Veterinary Technician National Exam. Passing of the national board
exam allows students to become credentialed within the state they wish to be employed in.

Evidence:
tk20 Annual Program Review 2018 Checklist

2017-18 Annual Review of AAS Veterinary Technology
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4.0: EXTERNAL CONSTITUENCIES AND SIGNIFICANT
TRENDS
An important component of maintaining a superior program lies in awareness and
understanding of other possible factors that may impact the program and/or student
outcomes. After consideration of these other factors, program faculty should document the
relevant information within this section. As applicable, this should include the following. (See
Resource B for more information and other examples of external constituencies that may
apply to both career and transfer programs.) Program Advisory Committee, Specialized
Accreditation, etc.

4.1: PROGRAM ADVISORY
Create a form in this section to include Advisory Member Name/ Title/ Organization/ Length
of Service on committee; note the Committee Chair withan asterisk(*).
Upload meeting minutes from the previous spring and fall semesters.

Narrative:
The Veterinary Technology Program Advisory Board is an active group of diverse individuals.
Members represent veterinary professionals, pharmaceutical representatives, community
members, academic instructors, zoo employees and students. Biannual meetings are
conducted where curriculum, enrollment, attrition and student success are evaluated. Sixtysix percent of the Advisory Board membership constitute the originals board members that
conceived the program. The Advisory Board has a vested interest in the program's success,
remains active in participation at scheduled meetings, recruits for the program, and received
high regards for their support during the AVMA-CVTEA Site Visit.

Evidence:
Advisory Board Veterinary Technology- Annual Program Review

2017-18 Annual Review of AAS Veterinary Technology
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Veterinary Technology
Advisory Board
Richard Barta, DVM
Kevin Cooper, DVM

Barta Animal Hospital
Barta Animal Hospital

Ed Epp, DVM
Lisa Wilhite, RVT

Independence Animal Hospital
Independence Animal Hospital

Dennis Myers

Henry Schein Animal Health

Sue Alford, RVT

Animal Medical Center

Linda Benning, RVT
Brian Foreman
Archana Lal, PhD
Melissa Ashford
Ann Dutton, DVM
Brian Southworth

Independence Community College
Independence Community College
Independence Community College
Independence Community College
Independence Community College
Independence Community College

Katie Southworth
Jim Duke

Ralph Mitchell Zoo
Ralph Mitchell Zoo

Ned Stichman

Community Member

Students

Representing Each Cohort
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4.2: SPECIALIZED ACCREDITATION
Include Accrediting Agency title, abbreviation, ICC contact; Agency contact, Date of
Last Visit, Reaffirmation, Next Visit, FY Projected Accreditation Budget.
Upload the most recent self-study and site visit documents.
Upload agency correspondence which confirm accreditation status.

Narrative:
The ICC Veterinary Technology Program is accredited by the AVMA-CVTEA (American
Veterinary Medical Association Committee on Veterinary Technician Education and
Activities). The Program Director serves as the primary liaison to the AVMA. Ms. Julie
Horvath, RVT is the primary contact person at the AVMA. The last site visit occurred April
2017, next site visit is scheduled for 2022. Estimated budget for site visit expenses is
$6,500.00. The annual accreditation fee to the AVMA is $1,500.00.

Evidence:
ICC ROE 2017
avma
tk20 Annual Program Review AVMA Feedback Letter

2017-18 Annual Review of AAS Veterinary Technology
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COMMITTEE ON VETERINARY TECHNICIAN EDUCATION AND ACTIVITIES
(AVMA CVTEA)
Report of Evaluation

Independence Community College
Veterinary Technology Program
2615 West Main Street
Independence, KS 67301

Date of Evaluation
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February 8 – 10, 2012

Evaluation Committee

Dr. John Lawrence, CVTEA
Dr. Jill Speicher, KS DVM
Ms. Amanda McCormick, RVT
Mr. Robert Wullenschneider, Public

AVMA Staff

Dr. Kenneth A. Clever

PRINCIPAL ADMINISTRATIVE OFFICERS
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Dr. Daniel Barwick
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Ms. Kara Wheeler
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Ms. Wendy Isle

Department Head/Division Dean

Ms. Kara Wheeler

Program Director

Dr. Ann Dutton
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Presented herein is the report of the evaluation committee for the Independence Community College
Veterinary Technology Program (Program). The evaluation is based on the eleven standards of
accreditation established by the American Veterinary Medical Association (AVMA) Committee on
Veterinary Technician Education and Activities (CVTEA) as published in the Accreditation Policies and
Procedures of the CVTEA, January 2017. Compliance with the standards is described on the following
pages. Deficiencies and recommendations intended to assist the Program in fulfilling the standards or
improving Program quality are presented at the conclusion of this report.
Introduction
The Board of Regents approved the ICC Veterinary Technician Program in March of 2010 and the first
cohort of students began in fall 2010. The Program was initially provisionally accredited by the AVMA
in 2012.
Executive Summary
Including pre-requisite courses, the five-semester, 81-credit curriculum leads to an Associate of Applied
Science Degree.
Identified Program strengths include:
•
•
•
•
•
•
•
•
•

Program Director who is very caring and dedicated to student success
Dedicated staff member who provides individualized support to students
Excellent facility that is clean, organized, and well-equipped
Support of the community that has involved financial donations; very supportive Program Advisory
Committee
Good scholarship program for students
Very good student support services including TRIO grant
Availability of library databases and new acquisition of veterinary technology texts
Availability of large Hereford bull
Enthusiastic first-year students who are supportive of the Program and the staff

Challenges/areas for improvement identified include:
•
•

OSHA compliance/safety issues:
o Some repackaged materials without appropriate secondary labels
o Incomplete identification of all personnel making radiographic exposures
OSHA compliance/safety issues in microbiology lab utilized by veterinary technology students:
o Lack of appropriate labeling of repackaged materials with OSHA labels
o Lack of presence of SDS sheets
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Staffing issues
o Overloads indicate that staffing is not sufficient to deliver the educational program
o Both the Program Director and full-time staff member are stretched to the limit with teaching
and out-of-class duties
Insufficient compensation for Program Director
Low passage rates and domain scores on the Veterinary Technician National Exam
Continued expansion of veterinary technology holdings in the library is needed
IACUC issues
o Membership needs some clarification
o Additional information needed in protocols
No MOU’s for large animal sites
Medical records are incomplete
Low retention and low board scores indicate need for greater efforts to admit students most likely to
succeed

2
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Standard 1 Institutional Accreditation
1) Institutional Accreditation
An accredited veterinary technology program in the United States must be part of an institution of higher education accredited by an
agency recognized by the U.S. Department of Education. Non-U.S. programs must be part of an institution of higher learning recognized
by the appropriate national, provincial, or regional agency with that authority.

Indicate the information evaluated to assess the standard in this section
☒ Document(s) verifying institutional accreditation
☐ Report of any deficiencies from institutional accreditor
☒ Review of institutional accrediting agency website

1. Is the Program part of an institution of higher education
accredited by an agency recognized by the US Department of
Education? If a non-US program, is the institution recognized
by the appropriate national, provincial, or regional agency
with that authority?
Agency that accredits the parent institution:
Date of last review:

Next review:

March 25-27, 2009

April 24-26, 2017

2. Is the college/university in good standing with the institutional
accrediting agency?

☒ Yes

☐ No

Higher Learning Commission

☒ Yes

☐ No

Commentary:
This standard is met.
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Standard 2 Finances
2) Finances
Sustainable financial support must be adequate for the program to attain the educational goals and support its mission.

Indicate the information evaluated to assess the standard in this section
☒ Financial summary of the revenues and expenses for the past two and current (budgeted) academic
year for the program.
☒ Description of financial support and budgeting process to meet program needs.
☒ Description of how enrollment is planned and managed in line with resource capabilities, including
tuition and fees.
☐ Other documentation or data that provides evidence of meeting the standard

TOTAL INSTITUTIONAL OPERATING
BUDGET:
PROGRAM REVENUE:
State appropriated funds
Federal funds
Student tuition and fees
Grants
Other (specify) Local Mil Levy Funds
Foundation Support/Grant Money
Total Revenue of Program
PROGRAM EXPENDITURES:
Personnel (include numbers for each
column in each category)
Veterinarians ( 1 )
Credentialed Veterinary Technicians
(1)
Other Technical Personnel (1)
Other Instructional Personnel (2)
Non-academic Personnel ( )
Benefits on salaries ( )
Equipment
Supplies
Other (specify)
Total Expenditures of Program

Two Years Past
Year (s)

Prior Year
Year (s)

Current Year
(Budgeted)
Year (s)

$14,288,740

$15,246,625

$16,712,694

$32,709.35

$31,025.91

$29,517.08

$40,420.65

$42,041.66

$50,276.75

$79,056.00
$97,933.75
$250,119.75

$79,118.43
$4,000.00
$156,186.00

$84,726.18
$224,152.50
$362,072.51

$50,000.00
$31,000.00

$50,000.00
$31,000.00

$52,000.000
$35,000.00

$13,125

$13,125

$10,000

$28,561.00
$15,000.00
$14,500.00

$28,561.00
$15,000.00
$14,500.00

$30,686.00
$4,000.00
$14,500.00

$152,186

$152,186

$164,510

FOR PROPRIETARY SCHOOLS:
Total Assets of Institution
Total Liabilities of Institution
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☒ Yes

☐ No

Comments: The administration and the Board of Trustees have consistently provided appropriate
budgetary funds for equipment and educational program needs.
Does the institution have provisions to meet any unexpected
financial needs of the program?

☒ Yes

☐ No

Comments: The college has a reserve account of $862,000 for emergency use. Other reserves such as
the activity fee fund can be utilized for smaller expenditures outside of budgeted funds.
What is the theoretical total cost for a student who is a resident of the state (if applicable) to
complete the program, based on current tuition, fees, and equipment, books, and related costs?
Fees:

In-District

Border
State
$106.00/cr
edit hour
$40.00/cre
dit hour

Out-ofState
$138.50/cr
edit hour
$40.00/cre
dit hour

Internationa
l
$190.00/cre
dit hour
$40.00/cred
it hour

$23.00/credit
hour

Out-ofDistrict
$59.50/cred
it hour
$40.00/cred
it
hour
$23.00/cred
it hour

Tuition:
Academic/Vocati
onal Fee

$53.50/credit
hour
$40.00/credit
hour

ICC Innovation
Fee

$23.00/cre
dit hour

$23.00/cre
dit hour

$23.00/cred
it hour

VET Course Fees

$500.00

$500.00

$500.00

$500.00

$500.00

Subtotal:
Additional Costs:
Housing

$9,896.50

$10,323.00

$14,149.00

$16,781.50 $20,953.00

$2,375.00 per
semester

Meals

$1,280.00 per
semester

Total 81 credit
hours:

$8,296.50

$2,375.00
per
semester
$1,282.00
per
semester
$17,637.00

$2,375.00
per
semester
$1,282.00
per
semester
$21,463.00

$2,375.00
per
semester
$1,282.00
per
semester
$24,095.50

$2,375.00
per
semester
$1,282.00
per
semester
$28,267.00

Are program-specific scholarships or grants available to students?

☒ Yes

☐ No

If yes, describe: Four $1,000.00 scholarships are dedicated to veterinary technology students.
Students may also qualify for institutional Presidential Scholarships for books and tuition, a Vice
President’s Scholarship of up to $1,000.00 annually, Concurrent Transfer Scholarships, Academic
Athlete Scholarships of $1,000.00 annually, Co-curricular Scholarships, and others including Adult
Learner/In-District scholarships.
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Standard 3 Organization and Communications
3) Organization and Communications
3a. The program must develop and follow its mission statement.
3b. There must be clearly defined lines of communication between the institution and the program director, program director and
faculty/adjuncts, between program personnel, and between program personnel and students.
3c. Program relationships with students, faculty, administrators, and the public must be conducted with integrity. Policies and available
educational services for veterinary technology students must be clearly defined.
3d. The CVTEA must be apprised of changes in administration, organization, association with the parent institution, and major changes
in the curriculum, faculty, or stated objectives. All changes must be reported to the CVTEA and conform with substantive change
reporting requirements and describe how the program will continue to comply with accreditation Standards. (Refer to AVMA Substantive
Change Report Appendix K)
3e. The program must have an advisory committee that meets at least annually to provide counsel regarding equipment, curriculum,
demographic trends and other matters pertaining to the veterinary technology profession. Membership must include veterinarians and
veterinary technicians with diverse professional interests, and should include credentialed veterinary technicians, veterinary technician
students, industry representatives, and public members.
3f. Programs with agreements between two or more institutions are recognized. The institution accredited by the CVTEA is declared the
parent (home) institution and grants the degree or certificate.
3g. Communication and interactions with veterinary technician educator associations, veterinary medical associations, and veterinary
technician associations should be maintained

Indicate the information evaluated to assess the standard in this section
☒ Documentation of program‘s mission statement
☒ Organizational chart
☒ Course catalog, websites, handbooks
☒ Advisory committee roster
☒ Advisory committee minutes
☒ Description of the relationship between the administration and the program.
☐ Other documentation or data that provides evidence of meeting the standard
3a. What is the mission statement of the program?
Independence Community College Veterinary Technology Program creates an environment for
learning, with an emphasis on the application, expression and expansion of the human-animal bond;
applying the principles of veterinary medical education to improve the quality of our lives and the
lives of animals.
Does the program have an appropriate mission statement?

☒ Yes

☐ No

What is the primary focus of the program?
Focus on companion animal, equine, food animal, and exotic animal instruction is distributed
throughout the program. Sources for small animal patients provide adequate canine and feline patient
caseloads. The agriculture-based economy of southeast Kansas provides opportunities for herd health
medicine for bovine, equine, and caprine species. As previously mentioned, two separate zoo facilities
provide additional exposure for exotic and wild animal medicine. The program also collaborates with
the Kanas Department of Wildlife and Parks for medical/surgical treatment of injured wildlife.
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Comments:
While companion animals receive significant curricular focus, the Program also provides substantial
training with large animals, exotic and zoo animals.
3b. Is the relationship between the administration of the
institution and the program open, efficient and effective?
Are there clearly defined lines of communication between
the program director and program personnel?

☒ Yes

☐ No

☒ Yes

☐ No

Who does the program director report to?
Ms. Kara Wheeler, Department Head and Interim Chief Academic Officer
Is there evidence that full-time and part-time program
personnel participate in regularly scheduled faculty
meetings?

☒ Yes

☐ No

Comments:
The staff meets monthly on a regular basis. Since the Program is quite small with only two full-time
staff members, informal communication occurs daily.
3c. Are policies and educational services for veterinary
technology students clearly defined and available?

☒ Yes

☐ No

3e. Does the program have an advisory committee?

☒ Yes

☐ No

Does the advisory committee meet at least annually?

☒ Yes

☐ No

Does the advisory committee contain veterinarians and
veterinary technicians with diverse professional interests?

☒ Yes

☐ No

Does the advisory committee have representation from
program students, the veterinary industry, and the public?

☐ Yes

☒ No

Comments: Students have been represented in the past but for recent meetings the inclusion of a
student representative has been overlooked.
3f. Is there an agreement with two or more educational
institutions to provide this veterinary technology program?
If yes, is a certificate granted to program graduates by the
parent institution?

☐ Yes

☒ No

☐ Yes

☐ No ☒ n/a

Commentary:
The Program advisory committee should have student representation.
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Standard 4 Physical Facilities and Equipment
4) Physical Facilities and Equipment
4a. All aspects of the physical facilities must provide an environment conducive to learning and the achievement of the educational
goals. Classrooms, teaching laboratories, and other teaching spaces shall be clean, maintained in good repair, adequate in number,
appropriate in capacity, and provided with sufficient equipment to meet the instructional need and the number of students enrolled.
4b. Clinical facilities must emulate contemporary veterinary facilities. Standard types of laboratory and clinical equipment, consistent
with those used in contemporary veterinary facilities, shall be provided and shall comply with the Equipment and Instructional Resource
List, Appendix H.
4c. Office space must be sufficient for the instructional, advisement, and administrative needs of the faculty, staff, and program.
4d. Animal housing must be consistent with accepted humane standards and federal and state regulations. See 5b.
4e. Safety of students, program personnel, and animals must be of prime consideration. (Refer to Statement on Safety, Appendix A).
4f. All use of drugs, biologics, reagents, and other materials used in conjunction with animal care must be in compliance with state and
federal regulations including current dating and appropriate labeling. Materials used for demonstration purposes must be appropriately
identified and stored. Controlled substances shall be stored and logged in accordance with state and federal regulations.
4g. Waste management shall be appropriate for the needs of the program and consistent with regulatory agency requirements.
4h. Storage must be sufficient for program needs

Indicate the information evaluated to assess the standard in this section
☒ Description of facilities and equipment
☒ Inspection of program facilities and equipment
☐ Inspection of off-campus clinical facilities
☒ Photographs/video of off-campus clinical facilities
☒ Review of controlled substance log
☒ Documentation of pregnancy policy and rabies policy
☒ Documentation of policy on aggressive animals and bite/scratch policy
☒ Documentation of emergency plan
☐ Other documentation or data that provides evidence of meeting the standard
4. Provide a brief description of program facilities:
Students complete general education classwork on the main campus for biology, chemistry, math for veterinary
professionals, and veterinary microbiology. The science laboratories are equipped with standard instrumentation,
and have been upgraded to smart-classroom status. The west campus offers classroom and laboratory space
along with state-of-the-art clinical facilities. The zoo internship facility sites offer unique and distinct
indoor/outdoor habitat environments for students to maintain and monitor. The 50-acre Ralph Mitchell Zoo
incorporates the history of the zoo’s construction along the Verdigris river, utilizing natural Kansas resources
while offering students the opportunity for habitat revitalization. The Safari Zoological Park, contains over 100
different species of animals where students learn appropriate care for large cats, bears, wolves, foxes, and tropical
birds.
Classroom: A 40ft x 27ft space complete with smart classroom technology and student desks and chairs with a
seating capacity of up to 24 students. Two 9ft x 9ft storage closets for model and specimen collections connect
to the classroom. Class lectures and presentations are held in the classroom. Three exits are available, one leading
into the library.
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Library/Reception Area: A 29ft x 11ft area is available as library space with a shelving area for books,
independent student study, and a mock reception desk for veterinary office simulation tasks.
Offices/Conference Room: Two 10ft x 12ft offices are located on either side of the 18ft x 12ft conference room.
The conference room facilitates interviewing applicants to the program, staff meetings, and division meetings.
The offices house the director and the full-time veterinary technician.
Laboratory: A 40ft x 28ft space houses six pentagonal work stations equipped with sinks, natural gas and
electrical outlets, and garbage disposals. Students work in groups for dissection labs, microscope labs, and
clinical pathology labs: the lab seats 24 students. The lab is equipped with technology for projector capability so
that instruction can precede or correlate directly with the laboratory exercises. A fume hood, emergency eye
wash station, and shower are installed for the personal protection of students. Cabinet and storage space extends
the entire length of the room on one side for specimen and anatomical model storage.
Radiology: A 15ft x 10ft radiology room equipped with a new Sedecal conventional table-top radiograph system
occupies the room. The walls are constructed of lead lined sheetrock. Storage for lead aprons, thyroid shields,
hand protectors and protective lead eye wear is provided. A 10ft x 15ft darkroom with film storage and plumbing
is built off the north side. This provides ample space for up to three students and an instructor to occupy the
darkroom during film processing.
Small Animal Treatment: A 23ft x 18ft small animal treatment room has doors leading into the surgery room.
Four wet/prep treatment tables with cut-out space at one end provide work space for students and animal patients.
The clinical areas provide students space sufficient for restraint labs, IV catheterization, intubation, anesthesia
maintenance procedures, surgical prepping, dentals and other procedures. The treatment tables come constructed
with three drawers and one door cabinet for storage. Wall-mounted lights are available for each station. A fully
stocked crash cart is located in the room. Ceiling drops for oxygen and waste gases are positioned over each
work station.
Surgery: The room is 5ft x 17ft with two padded hydraulic tables and an observation window. Entrance doors
from the small animal treatment room and the scrub room allow easy access for both surgery personnel and the
patient. Two dual-mounted surgery lights provide excellent illumination. Drop-down lines for oxygen and the
scavenger system are provided. The large space for the surgery room enables the program to include both large
and small groups of students.
Scrub Room: An 8ft x 17ft room with a three-person scrub sink provides sufficient area for surgical prep for
personnel. Automatic hand sensors built into the sink eliminate the need for foot or knee pedals. The door exits
directly into the surgery suite.
Laundry/Autoclave Facilities: An 8ft x 17ft space with washer and dryer hookups is built off the scrub room. A
large capacity autoclave is also located in this room.
Pharmacy/Oxygen Room: An 8ft x17ft room serves as the divided oxygen and pharmacy room. Large cylinder
oxygen tanks are positioned in the back against the north wall. The tanks are fitted with protective shut off valves
and securely chained to the wall with fittings. The narcotics lockbox is bolted to the wall in the oxygen room
behind two locked doors. The front half of the room houses the pharmacy with cabinets, sink, and countertop
space. General pharmaceuticals for the program are stored in the pharmacy. This area is large enough to
accommodate the class and instructor if group instruction is needed. The pharmacy entrance has a locked door
in which only authorized personnel have keys. An additional separate set of keys for the locked narcotics box is
stored in a separate area. The oxygen room and pharmacy room always remain locked.
Rabbit and Guinea Pig Ward: Separate rooms for these species exist as a 10ft x 10ft space with exit doors to a
common hallway. The rooms are equipped with cage space sufficient for individual or group-housed animals.
Plumbing is included for general cleaning and cage washing.
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Feline Ward: A 12ft x 10ft room with one set of cage banks is arranged for the cat ward. Floor space is available
for out-of-cage exercise and social stimulation of the cats housed in the room. A mop sink and drain are provided
for easy clean up. The flooring is sealed concrete and the walls are epoxy.
Rodent Ward: A 8ft x 10ft area has been created for rodents. Small cages for mice and rats easily fit in the
spacious room with sealed concrete flooring, epoxy walls, and mop sink.
Grooming Room: A large 12ft x 20ft room with a small cut out portion for the exterior corner of the feline ward
provides ample space for bathing and grooming of program animals. A large seven foot stainless steel bathtub is
housed in this room. The hygienic and medical benefits of proper grooming care are emphasized in the program.
Students learn techniques to manage ectoparasites and common therapeutic treatments for dermatologic
conditions. Storage space for towels, grooming equipment and bathing supplies are provided.
Food Preparation/Storage Room: A 10ft x 20ft room provides ample space for food preparation for the animals
rotating through the program. Individual storage containers help separate individual foods for different species.
The room also contain a sink and refrigerator.
Canine Ward: This 16ft x 20ft room is located at the eastern-most portion of all the wards to help facilitate noise
control and have minimal impact on the wards for other animal species. The dog ward provides ample space for
two large banks of stainless steel cages, plus two indoor dog runs. Plumbing with mop sinks, epoxy walls, and
sealed concrete flooring help facilitate cage wash down and general cleaning.
Isolation Ward: An 8ft x 20ft ft room designated specifically for isolation provides biosecurity for introduction
of new animals to the program or for animals needing quarantined.
Outdoor Dog Run: To the south of the permanent structure is a 19ft x 24ft common area for exercising and
walking dogs. The run is sloped at an angle of ¼ inch per foot to facilitate drainage. This area is used to allow
canines in the program social and behavioral enrichment as well as general exercise. Dogs in the outdoor run are
continually monitored by a student.

4a. Are all program facilities appropriate in capacity and adequate
in number for the number of students enrolled and the courses
offered?

☒ Yes

☐ No

☒ Yes

☐ No

Is there sufficient equipment available to support the number of
students enrolled and the courses offered at all locations
(including off-campus clinical facilities)?

☒ Yes

☐ No

4b. Do on-campus clinical facilities emulate contemporary
veterinary facilities?

☐ Yes

☒ No

☐ n/a

Do off-campus clinical facilities emulate contemporary
veterinary facilities?

☐ Yes

☐ No

☒ n/a

Are all program facilities clean and maintained in good repair?

Did the site team have any concerns regarding the facilities?
Is there any required equipment from the Equipment and
Instructional Resource List, Appendix H that is not owned or
available to the Program?

☒ Yes

☐ No

☐ Yes

☒ No
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Comments:
Generally facilities are very organized and indeed emulate a contemporary veterinary facility.
However, a number of drawers throughout the facility were mislabeled as to contents. Apparently,
shifting of contents has occurred over time and no one has devoted the time to do the appropriate relabeling.
Does the program desire any non-essential equipment?

☒ Yes

☐ No

Comments:
A large animal articulated skeleton, an electronic stethoscope, additional pair of electric or cordless
clippers, a panoptic ophthalmoscope, a handheld dental x-ray System, and a handheld ultrasound
imaging system
4c. Is there sufficient office space available for program
personnel, including privacy of student counseling?

☒ Yes

☐ No

Comments:
Two spacious offices for the full-time instructors provide adequate room for student files, textbook
resources and private student counseling.
4d. Are animals housed overnight on campus?
Is all animal housing consistent with accepted humane
standards and state and federal regulations?

☒ Yes

☐ No

☒ Yes

☐ No

4e. Has the program established policies and procedures that
ensure a safe and healthy environment for program students,
personnel, and animals?

☒ Yes

☐ No

Did the site team note any safety or regulatory concerns?
(Please reference the Accreditation Policies and Procedures
of the AVMA CVTEA, Appendix A)

☒ Yes

☐ No

Is appropriate personal protective equipment available for
students and is it appropriately utilized?

☒ Yes

☐ No

Does the program have a protocol in place for the handling
and disposition of aggressive or dangerous animals?

☒ Yes

☐ No

Does the program have a bite/scratch protocol in place?

☒ Yes

☐ No

Comments:
Some animals are held as long as 48 hours post-operatively.
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Does the program have an appropriate pregnancy policy in
place?

☒ Yes

☐ No

Does the program have an appropriate rabies vaccination
policy in place?

☒ Yes

☐ No

Comments:
The following OSHA non-compliance/safety issues were noted in the veterinary technology facility:
a) some repackaged products are not appropriately labeled, i.e. iodine scrub, chlorhexidine scrub, and
a distilled water container; b) all personnel making radiographic exposures are not appropriately
identified in the radiology log, i.e. initials are used but there is no signature legend page to match up
with the initials.
OSHA non-compliance/safety issues were also noted in the microbiology lab on main campus as
follows: a) lack of use of appropriate OSHA labels; b) lack of presence of Safety Data Sheets in the
lab.
4f. Are all drugs, biologics, reagents, and other materials for use
in animal care appropriately labeled and currently dated?

☒ Yes

☐ No

Are materials used for demonstration purposes appropriately
labeled and stored?

☒ Yes

☐ No

☐ Yes

☒ No

Are controlled substances appropriately logged and stored?
Comments:

Generally, controlled substances are appropriately logged and stored. However, in many cases only
initials are utilized in the log. A signature log that corresponds to initials should be utilized.
4g. Does waste management meet the program’s needs and is it
consistent with regulatory requirements?

☒ Yes

☐ No

☒ Yes

☐ No

Comments:
A licensed waste management handler is contracted by the College.
4h. Is the storage space available sufficient to meet the
program’s needs?
Comments:
Two large classroom closets house additional files, large animal equipment, mannequins, and the
Program’s osteology collection. Bookshelves and file cabinets are provided in the library area.
Additional cabinet space in the lab, grooming room, laundry room, autoclave room, scrub room and
food prep room provide adequate storage space.
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Commentary:
Program facilities must emulate a contemporary facility with respect to appropriate labeling of drawer
contents.
The Program must be compliant with Occupational Safety and Health Administration (OSHA) and other
safety considerations with respect to: a) secondary labeling of repackaged materials; b) need for
appropriate identification of all personnel making radiographic exposures.
All facilities used in Program instruction including the microbiology lab must be compliant with
Occupational Safety and Health Administration (OSHA) regulations with respect to: a) lack of use of
appropriate OSHA labels; b) lack of presence of Safety Data Sheets (SDS) in the lab.
The Program should acquire the following: a large animal articulated skeleton, an electronic
stethoscope, additional clippers, a panoptic ophthalmoscope, a handheld dental x-ray system and a
handheld ultrasound imaging system.
A signature legend page should be included with the controlled drug log.
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Standard 5 Resources for Clinical Instruction
5) Resources for Clinical Instruction
5a. Programs must follow all applicable federal and state regulations and guidelines for the care and use of animals utilized by the
program. The CVTEA endorses the principles of humane care and use of animals as codified in the Animal Welfare Act (AWA) and
requires programs to follow AWA regulations and policies with respect to all animal use. All animal activities conducted by a program
must be reviewed and approved by an animal care and use committee whose structure and functions are in accord with AWA
requirements.
5b. Adequate numbers of common domestic and laboratory animal species are required to provide the necessary quantity and quality of
clinical instruction to meet curriculum requirements without overuse of the animals or violation of AWA requirements for humane use
and care (see Use of Animals in Veterinary Technology Teaching Programs, Appendix B).
5c. Models and other alternate methods of teaching that are consistent with the goals of the curriculum must be considered to replace,
reduce or refine animal use.
5d. Records and logs for animals used by the program must be comprehensive and accurately maintained.
5e. Off-campus providers of instructional support must meet objective requirements set by the program with respect to the physical
facilities, staff, and available equipment. A memorandum of understanding or contractual arrangement must be established with all offcampus sites including, but not limited to, externship, preceptorship, and distance learning sites. (See Off-Campus Clinical Instruction,
Appendix C.)
5f. If program staffed clinical veterinary services are offered, documented evidence must exist that clients are informed that student
instruction is a major component of patient care. The primary purpose of such clinical veterinary services, regardless of animal
ownership, must be teaching, not revenue generation.

Indicate the information evaluated to assess the standard in this section
☒ Description of resources available
☒ Inspection of program facilities and clinical resources
☒ Review of animal medical records
☒ Review of medical logs (to include, but not limited to, surgical and radiology logs)
☒ Documentation of institutional animal care and use (IACUC) committee minutes
☒ Documentation of IACUC-approved animal care and use protocols
☒ Documentation of IACUC-approved complaint policy
☒ Documentation of signed memoranda of understanding with off-campus providers of clinical
instruction and/or clinical resources Note: none for large animal clinical resources.
☒ Documentation and/or description of requirements for off-campus providers of clinical instruction
☐ Other documentation or data that provides evidence of meeting the standard
5. Describe available animal resources:
The Program collaborates with three separate animal shelters and also offers companion animal
medicine and surgery services to ICC employees. This clientele base offers a large canine and
feline patient population. Independence Community College is situated in a rural agriculture-based
area. Local ranchers and producers cooperate with the Program allowing accessibility to equine and
food animal species for production medicine and herd health medicine.
5a. Is the Program registered with the USDA?

☒ Yes

☐ No
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What was the date of the last inspection?
Were any non-compliance issues noted at the last inspection?

Does the program follow all applicable federal and state
regulations and guidelines for the care and use of all animals
utilized?
Is there an appropriately constituted and functioning
institutional animal care and use committee (IACUC) in
place?
Does the program have IACUC-approved animal care and use
policies in place for all animal activities and are they
complete?
Does the program have an IACUC-approved policy in place
for investigating and responding to complaints of
inappropriate animal care or use and is it publicized?

40

May 26, 2016
☐ Yes

☒ No

☐ n/a

☒ Yes

☐ No

☐ Yes

☒ No

☐ Yes

☒ No

☒ Yes

☐ No

Comments:
With regard to membership, a chair for the IACUC needs to be officially designated and there should
be at least three members attending meetings. Also, protocols are incomplete in that it is often unclear
as to who signed off on protocols and unclear as to who attended IACUC meetings.
5b. Are adequate numbers of common domestic and laboratory
animal species available for use in teaching to meet the
required quality and quantity of clinical instruction to meet
curriculum requirements without overuse of animals or
violation of humane standards of care?
Are signed memoranda of understanding, with appropriate
exit strategies for primary providers, in place for all animal
resources?

☒ Yes

☐ No

☐ Yes

☒ No

What is the student to animal ratio for:
Small animals

1:1

Large animals

1:1

Laboratory animals

2:1

Avian 1:1
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5c. Are there appropriate types and quantities of animal models
available for program students?

☒ Yes

☐ No

5d. Are all animal records and logs comprehensive and accurately
maintained?

☐ Yes

☒ No

Comments:
Medical records were not complete in that the following elements were often lacking: a complete
surgery report, physical exams often just indicate “normal”, signatures of recording students not
indicated, anesthetic protocols not always listed, and often there is a very minimal description of
procedures.
5e. Has the program set objective requirements for all off-campus
providers of primary clinical instruction?

☐ Yes

Are signed memoranda of understanding, with appropriate
exit strategies for primary providers, in place for all offcampus sites?

☐ Yes

☒ No

☐ n/a

☒ No

If off-campus clinical sites for primary clinical instruction are used, briefly describe sites utilized.
The Ralph Mitchell Zoo is a city-owned zoo that is part of the 50-acre Riverside Park located in
Independence, Kansas. Zoo exhibits include: Capuchin monkeys, spider monkeys, waterfowl pond,
wallabies, emus, tortoises, Sardinian donkey, quail, elk, bison, Muntjac deer, llamas, aoudads, cougar,
black bears, raccoons, vulture, eagle, macaws, sugar gliders, bobcats, pythons, iguana, caiman, and
coatimundis.
The Safari Zoological Park is a privately-owned 10-acre-zoo. Zoo exhibits include macaques, lemurs,
wolves, baboons, hyenas, tropical birds, lions, tigers, leopards, a grizzly bear, coyotes, snakes, alligator,
kangaroos, camels, porcupine, and coatimundi. Criteria used for collaborating with both zoos include
students working within and around natural habitat environments, knowledgeable staff, and a variety of
species corresponding to an enhanced educational experience for the Zoo Internship course.
The ICC Veterinary Technology Program collaborates with three separate animal shelters and also offers
companion animal medicine and surgery services to ICC employees. This clientele base offers a large
canine and feline patient population. Independence Community College is situated in a rural agriculturebased area. Local ranchers and producers cooperate with the Program allowing accessibility to equine
and food animal species for production medicine and herd health medicine.

Comments:
Memoranda of understanding that include objective requirements and appropriate exit strategies are in
place for the zoos and the animal shelters. However, there are no MOU’s in place for even the most
frequently used large animal sites. The MOU’s are needed to facilitate understanding of expectations
and provide a period of notification for discontinuance of the relationship.
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5f. Are clinical veterinary services provided to the public?
If yes, does the program clearly communicate that the
services provided are utilized as a teaching resource and that
student instruction is the primary purpose?
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☒ Yes

☐ No

☒ Yes

☐ No

Comments:
As previously stated, veterinary medicine and surgical services are provided for ICC employees. The
program collaborates with local ranchers and producers for routine herd health medicine.
Commentary:
Membership of the institutional care and use committee (IACUC) must be in accordance with Animal
Welfare Act (AWA) guidelines.
IACUC-approved animal care and use protocols must contain all information required by AWA
guidelines.
Written memoranda of understanding (MOUs) that include exit strategies must be in place with
frequently used providers of large animal resources.
Medical records must emulate contemporary veterinary practice standards by being more complete.
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Standard 6 Library and Informational Resources
6) Library and Informational Resources
6a. Libraries and information retrieval are essential to veterinary technician education and continuing education. Timely access to current
information resources pertaining to veterinary technology through print, electronic media, and/or other means must be available to
students, faculty, and staff. Students must have access to a qualified resource specialist.
6b. Knowledge of quality information resources, library use and development and application of information retrieval skills must be
included in the educational experience.

Indicate the information evaluated to assess the standard in this section
☒ List of texts and periodicals, electronic and print, available to program personnel and students.
☒ List of databases available to program personnel and students
☒ Tour of library facilities and relevant portions of the collection
☒ Description of the qualification of the librarian(s).
☒ Description of computer technology available to program personnel and students.
☒ Description of courses/activities provided in which students learn about the educational resources
available.
☒ Description of remote access technologies and mechanisms that promote use of library information.
☒ Description of funding available for library and educational resources.
☐ Description of how use of library resources is encouraged.
6. How many hours per week is the library open?
What is the seating capacity of the library?

58
73

Where is the library located:
The main campus library is located approximately 2 miles from the ICC West Campus and the
Veterinary Technology Program, all of which are in the same community.
Comments:
For student convenience, numerous texts and periodicals are available at the veterinary technology
facility. It should be noted that the size and subsequent seating capacity of the main library has been
significantly reduced due to renovation that occurred since the last site visit.
6a. Do program personnel and students have access to library and
educational resources that are sufficient to meet the needs of the
program?

☒ Yes

☐ No

What is the number of veterinary technology related books and periodicals in the library?
Twelve texts are specific for veterinary technology and medicine and the consortia/catalog includes 107
texts.
In addition, the library area in the veterinary technology program contains the journals NAVTA, Beef
Vet, Clinicians Brief, Lab Animal, Pork, Veterinary Team Brief, Veterinary Practice News, and Today’s
Veterinary Technician. The site team was also impressed with the availability of a number of databases.
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How often are books and periodicals reviewed and purged?
The current library collection is on track to be inventoried during the summer of 2017. The library will
then complete a cycle of inventory every 5 years. Individual collections will be assessed as part of the
institutions Program Review process.
Are the library and educational resources available to program
personnel and students current?

☒ Yes

Do library personnel have the appropriate credentials?

☒ Yes

☐ No
☐ No

Describe the credentials of the resource specialist:
The Director of Library Services, holds a Master of Library Information Services from an ALA
accredited institution and fills a full-time position at ICC. She has a part-time library aid, and provides
training through staff development and the Southeast Library System. Four student workers
contribute part-time hours to the ICC library.
Are adequate funds allocated to the library to support library
and educational resources?

☒ Yes

☐ No

What is the amount of the library budget that is allocated to the program?
The overall library book budget is $8,600.00 for the current academic year. Purchases are made
through faculty requests and evaluation of the collection. Over the past 8 years the library has spent
approximately $550.00 for books, and approximately $290.00 on periodicals. The databases are
provided through the state of Kansas, and the library contributed $129.00 in 2016 to the state funding
for database subscriptions.
Comments: The collection has grown significantly since the initial accreditation visit; however,
expenditures for texts and periodicals are only minimally sufficient and the Library will need to
continue to devote annual resources to the expansion of the veterinary technology collection. The
site team was pleased with the emphasis on database availability.
6b. Does the program incorporate and use quality information
resources, library, and other educational resources in the
teaching and learning process?
Are students aware of and utilize the library and educational
resources available?

☒ Yes

☐ No

☒ Yes

☐ No

Comments: The library is placing tutorial and “how-to” videos on the library web pages to assist
students in online research and using the catalog.

Commentary:
Relevant library holdings, including texts and periodicals must continue to be expanded.
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Standard 7 Admissions
7) Admissions
7a. The institution and program admission policies must be well defined and documented.
7b. Applicants must have a high school diploma or its equivalent. Consideration of the qualifications of applicants for admission must
include aptitude for, and interest in, a career in veterinary technology.
7c. The CVTEA recognizes that some institutions must perform under open admissions policies that prohibit selective entry into veterinary
technician education programs. However, the development and consistent application of selective admissions standards may be helpful in
admitting more qualified students, reducing attrition, and producing graduates who are most likely to succeed, and therefore should be
implemented.
7d. Catalogs, website, or other official publications must contain the institutional and programmatic purposes and objectives, admission
requirements and procedures, academic offerings, degree granted, and program requirements for completion of the degree, including the
existence of any technical standards. This information must include the length of time necessary for completion; policies with respect to
satisfactory academic progress; policies on transfer of credits; tuition, fees, and other program costs; refund policies; and national and state
requirements for eligibility for credentialing or entry into the field of veterinary technology.
7e. The institution and program must demonstrate integrity and responsibility in student recruitment practices. Admission must be nondiscriminatory and in accordance with federal and state statutes, rules, and regulations. Personnel who are knowledgeable about the program
and its requirements should conduct student recruitment.
7f. The program director or director’s appointee should participate in the deliberations of the admissions committee and selection of students.

Indicate the information evaluated to assess the standard in this section
☒ College catalog, brochures, website
☒ Program admission packet
☒ Description of admission policies and procedures
☒ Discussions with program students
☐ Other documentation or data that provides evidence of meeting the standard
7a. Are the institutional and program admissions policies well defined
and documented?

☒ Yes

☐ No

Comments:
Policies are well defined and documented, but as mentioned below, carrying out the pre-requisite
course requirements has been an issue.
7b. Is a high school diploma or its equivalent required for admission into
the program?

☒ Yes

☐ No

7c. Describe requirements for admission into the program:
The applicant is required to submit a completed application form with two letters of reference.
Clinical observation with a veterinarian is strongly recommended but not required. All qualified
applicants are invited for a personal interview. A rubric scoring system is used and applicants falling
below the designated score are not eligible for acceptance into the program.
It was anticipated that for this fall’s incoming class applicants would have completed prerequisite
courses with a letter grade of C or better.
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How frequently are students enrolled into the program?
What is the maximum number of students to be admitted into the
program for each enrollment period?

46

Once a year

24

Comments:
Unfortunately, for a variety of reasons, many students will not be in position to have completed all
prerequisite courses during the summer prior to the start of the veterinary technology program.
Therefore, selection based on academic ability will be weakened and many students will be in a corequisite situation as they proceed through the curriculum. Increased attention to this requirement will
be needed for subsequent classes to ensure that students admitted will be able to succeed in the
Program and pass the VTNE.
7d. Does the catalog and/or other advertising material such as brochures
and web site, accurately describe the program and its objectives?

☒ Yes

☐ No

☒ Yes

☐ No

Comments:
It was noted that the Program website is somewhat difficult to locate.
7f. Does the program director or director’s appointee participate in the
selection of students admitted into the program?
Comments:
The full time RVT and the program director conduct the interviews with an additional member of the
ICC staff.
Commentary:
Efforts must continue to be made to admit the students most likely to succeed in the Program.
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Standard 8 Students
8) Students
8a. The number of students must be consistent with the mission of the program and must not exceed the available resources or the number
of faculty and support staff needed to meet the educational goals of the curriculum. An appropriate instructor-to-student ratio must be
maintained to ensure student safety and adequate delivery of instruction in a variety of teaching environments.
8b. Student support services must be available within the institution for program students. Interactions between students and faculty/staff
must be sufficient to communicate expectations for successful academic performance, provide feedback for improvement of skills or
knowledge, and encourage professional growth and development.
8c. Throughout the curriculum, students must be exposed to veterinary team concepts and appropriate modeling of ethical and
professional behavior.
8d. Students should be encouraged to form a student organization, and this organization should become an affiliate of the National
Association of Veterinary Technicians in America (NAVTA) and appropriate state veterinary technology associations. Students should
be encouraged to be active in local, state, and national veterinary technician organizations.

Indicate the information evaluated to assess the standard in this section
☒ Description of student support services available
☒ Documentation of numbers of students admitted into the program
☒ Review of student handbook
☒ Discussions with program personnel and students
☐ Other documentation or data that provides evidence of meeting the standard
8. Total institutional enrollment:

Total #

FTE

1,524

1303

Total #

FTE

15

15

Does the program offer more than one veterinary technology
degree/certificate option for program students?

☐ Yes

☒ No

Number of students currently at each stage of the curriculum (if
applicable):

7

1st year

8

2nd year

N/A

3rd year

N/A

4th year

Total Program enrollment:

Maximum capacity of the program per incoming class:
Does the program anticipate the number of students entering the
program to change in the next 2 years?

24
☒ Yes

☐ No

If yes, what is the anticipated change in numbers
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Comments:
The enrollment cap will not be increased. However, the Program anticipates that applications should
increase by 10% in the next two years due to changing course sequencing and allowing more
concurrent course work to be completed by high school students interested in applying to the Program.
Creating the online course Introduction to Veterinary Technology has proven useful in increasing
awareness of the profession and the Program.
Student Retention:
Retention percentage =
(Ending enrollment in the Program as of June 30 + Graduates) / (Beginning enrollment as of July 1
+ New Starts + Re-entries)
% Retention July 1, 2014 – June 30, 2015

41.81 %

% Retention July 1, 2015 – June 30, 2016

44.44 %

% Retention July 1, 2016 – June 30, 2017

60.71 %

Comments: The low rate of retention is a concern. Although multiple issues may be involved,
increased selectivity for the Program would likely improve retention figures.
When will the first class graduate?
(for new programs only)

n/a

Program Graduates for the past four years
Year

2013

2014

2015

2016

# graduates

8

8

8

9

Comments: The low number of graduates is reflective of the low retention rates.
8a. Is the number of students enrolled appropriate for the available
resources, including faculty and staff, to meet the educational goals
of the program?

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

Is there an appropriate instructor-to-student ratio present for:
Animal handling laboratories?
Instructor to student ratio

Surgery Labs 1:4, other 1:10

Program laboratories?
Instructor to student ratio

1:10

Lecture classes?
Instructor to student ratio

1:10
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Comments: If efforts succeed in increasing numbers of admitted students and increasing retention,
staff numbers will need to be increased as current staff members appear stretched to the limit.
8b. Are academic and personal support services available to program
students from the institution?

☒ Yes

☐ No

Comments:
Student support services are enhanced through a federal TRIO grant. Even students who are technically
not eligible for TRIO services have been able to take advantage of these services.
8c. Does the program model veterinary team concepts and appropriate
ethical and professional behavior?

☒ Yes

☐ No

8d. Does the program have a student veterinary technician
organization?

☒ Yes

☐ No

If yes, is the student organization a student chapter of the National
Association of Veterinary Technicians in America (NAVTA)?

☒ Yes

☐ No

If yes, is the student organization affiliated with the state veterinary
technician organization?

☐ Yes

☐ No

☒ n/a

Comments:
Program students serve as officers in the Student Chapter of the National Association of Veterinary
Technicians in America organization and conduct monthly meetings. Students are responsible for
initiating community service projects, fund-raising efforts, and educational programs designed to
highlight ICC’s Veterinary Technology Program.
The state association does not have student chapter availability; however, students are allowed to
have individual memberships.
Do students have opportunities to provide input to the program?

☒ Yes

☐ No

Comments:
Students participate in course surveys for each semester course and results are shared with course
instructors. Students participate in the Noel Levitz Student Satisfaction Inventory (SSI) survey which
measures student satisfaction as well as issues and services that are important to them. The SSI provides
ICC with information to guide strategic planning, strengthen student retention, meet accreditation
requirements, and identify areas of strength and weakness.
The Community College Survey of Student Engagement (CCSSE) provides information on student
engagement, a key indicator of learning. This survey assesses institutional practices and student
behaviors that are correlated highly with student learning and student retention.
Program students are also surveyed approximately six months post-graduation with response sections
pertaining to adequacy of curriculum
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Standard 9 Faculty and Staff
9) Faculty and Staff
9a. Faculty and staff numbers must be sufficient to deliver the educational program and meet the instructional goals of the program.
9b. Instructors in the program must have knowledge and expertise in the topics they teach and promote the appropriate role of the veterinary
technician in the veterinary health care team. Instructional duties must not violate local, state, or federal laws regarding the practice of
veterinary medicine.
9c. The program director must be a licensed veterinarian or a credentialed veterinary technician who must be a graduate of an AVMAaccredited program. The program director must have the educational background and occupational experience appropriate to understand
and fulfill program goals. The position of the program director should be full time with the institution.
9d. The director must have the responsibility, authority, and support necessary to manage the program successfully. This shall be
documented in a written job description that also shall clearly define the position of the director within the institutional hierarchy. The
program director must be responsible for organizing continuous program review and development processes that assure program
effectiveness. The program director’s appointment must include sufficient time for administrative and teaching responsibilities as well as
opportunities and support for professional development.
9e. Each program must have a minimum equivalent of one full-time licensed veterinarian and a minimum equivalent of one full-time
credentialed veterinary technician who must be a graduate of an AVMA CVTEA-accredited program.
9f. Academic positions must offer sufficient compensation, incentives, and employment security to attract and retain qualified personnel in
order to maintain program stability. Faculty and staff must have sufficient time for development and delivery of instruction, curriculum
development, student evaluation, student advisement and counseling, and professional development. Programs should provide financial
support for veterinary professional development activities.
9g. The institution must provide evidence that it evaluates program personnel regularly and assists and facilitates professional growth.
Program personnel should be encouraged and financially supported to be participating members of local, state, and national veterinary
professional associations.

Indicate the information evaluated to assess the standard in this section
☒ Documentation of program personnel workloads
☒ Description of program personnel workloads
☒ Documentation of program personnel credentials
☒ Description of program personnel credentials
☒ Job description of program director/coordinator
☐ Other documentation or data that provides evidence of meeting the standard
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Name
Indicate
state(s) person
is licensed or
credentialed

Education
Indicate degree(s),
name(s) of
institutions, and
each year of degree
conferment.

Dr. Ann
Dutton

Doctor of
Veterinary
Medicine

Licensed in
the state of
Kansas

Linda
Benning, RVT

Kristen Webb,
RVT

Title or Rank

Technology

Date of
Original
Appointment

Full- or
Part-Time
or Adjunct

Colby Community
College, Associate
of Applied
Science, 2006

Colby Community
College, Associate
of Applied
Science, 1998

Professional
Association
Memberships

July 2010 to
present

Full Time

Average
Teaching Load
17 credit hours
per semester,
contact hours,
30 contact
hours per week

American
Veterinary
Medical
Association
(AVMA),
Kansas
Veterinary
Medical
Association,
Kansas
Livestock
Association,
National
Education
Association.

Instructor

December
2011 to
Present

Full Time

Average
Teaching Load
13.5 credit
hours per
semester, 24
contact hours
per week

Association of
Veterinary
Technician
Educators

Instructor

December
2010 to
present

Part Time
Adjunct

St. Petersburg
College, Bachelor
of Science, 2012

Cortney
Moore, RVT

Average
Teaching Load
in Student
Contact Hours
Per Week

Director and
Instructor

Kansas State
University 1996

Murray State
College, Associate
in Applied
Science, 1995
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Instructor/Lab
Assistant

June 2016 to
present

Part Time

9a. Is there an adequate core of full-and/or part-time faculty to deliver
the educational program, assure continuity of development of the
educational program and meet the instructional goals of the
program?

Average
Teaching Load
3 credit hours
per semester, 6
contact hours
per week

National
Association of
Veterinary
Technicians,
Kansas
Veterinary
Technician
Association
Association of
Technical
Personnel in
Ophthalmology

Average Time
in Lab and
contact hours 2
hours per week

☐ Yes

☒ No
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Comments:
As mentioned under 8a, student-to-faculty ratios are adequate for the current enrollment. However, to
achieve these ratios the two full-time staff members have to carry heavy workloads. A full-time load is
15 contact hours per week. The Program Director does receive 5 credits of release time each semester
for administrative duties. However, the Director taught a full 15-credit hour load for Fall and 19-credit
hours for Spring during the past academic year. Although there is compensation for overload hours,
burnout and lack of effectiveness is of real concern in carrying heavy loads over a long period of time.
9b. Are the program instructors’ qualifications academically and
experientially appropriate to the subject matter they teach?

☒ Yes

☐ No

Is the program director(s) a licensed veterinarian or a credentialed
veterinary technician who is a graduate of an AVMA-accredited
program?

☒ Yes

☐ No

Does the program director(s) have both the academic and experiential
qualifications to fulfill the program goals?

☒ Yes

☐ No

9d. Is there evidence that the program administrator has sufficient authority
and responsibility for the development and administration of the
educational program?

☒ Yes

☐ No

☒ Yes

☐ No

☐ Yes

☒ No

9c. Who is responsible for the management of the program?
Dr. Ann Dutton

Is there a written job description for the program director?
Are the time and resources devoted to the administration of the
educational program sufficient?
Comments:

The Program Director carries a very heavy teaching load and, as mentioned, receives no release time
for administrative duties.
9e. Does the program have a minimum equivalent of one full-time
licensed veterinarian on staff?
Does the program have a minimum equivalent of one full-time
credentialed veterinary technician, who is a graduate of an AVMAaccredited program on staff?

☒ Yes

☐ No

☒ Yes

☐ No

27

Report of Evaluation –Independence Community College,
2017 Veterinary
AAS

Technology

9e. Total number of veterinarians employed?

53

1

Total full-time equivalent (FTE) veterinarians?

1

Total number of credentialed veterinary technicians employed?

1

Total FTE credentialed veterinary technicians?

1.15

Total other instructors employed by program?

0

FTE other instructors?

0

9f. Are program personnel salaries and benefits sufficient to attract and
retain qualified personnel?
Is the time of program personnel devoted to development and delivery
of instruction, curriculum development, student evaluation, student
advising and counseling, and professional development sufficient?

☐ Yes

☒ No

☐ Yes

☒ No

Comments:
The salary for the veterinarian is low, especially compared to the most recent (2015) AVMA Program
Survey that includes salary data. That survey indicates a nationwide average salary for veterinarians
without Program Director duties of $76,117 for 12-month faculty and $73,617 for 10 to11-month
faculty. Thus the site team was concerned that the current salary would not attract qualified candidates
should the current veterinarian decide to leave.
As mentioned previously, the amount of time obligated to lectures and labs severely limits the amount
of time that program personnel have available for out-of-class responsibilities.
9g. Is there evidence that program personnel are evaluated regularly and
the institution assists and provides opportunities for professional
growth?
Are all program personnel members of appropriate local, state, and
national professional organizations?

☒ Yes

☐ No

☐ Yes

☒ No

Comments:
The Program Director is a member of AVTE; however, none of the technicians on staff belong to the
association. The site team suggested that the Program purchase an institutional membership of the
AVTE.
The College supports professional growth through financial support of continuing education and
professional development opportunities. Besides college funds, a certain amount of Perkins Grant
funding is earmarked for professional development. Time away from teaching is no doubt the biggest
challenge as far as attending meetings and conferences. The Director did attend the 2013 Symposium
of the AVTE, but has been unable to attend since then. The faculty will need to be supported and
encouraged to attend continuing education and professional meetings such as the AVTE symposium.
Support beyond direct funding should include the facilitation of time away from teaching to allow
attendance of meetings.
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Commentary:
Program staffing must be sufficient to deliver the educational program and meet the instructional goals
of the program.
Sufficient time must be allotted to the Program director for administrative and teaching responsibilities.
Faculty members must have sufficient time for development and delivery of instruction, curriculum
development, student evaluation, student advisement and counseling, and professional development.
Compensation, incentives, and employment security must be sufficient to retain Program personnel and
to attract qualified candidates for future needs.
The Program should become an institutional member of AVTE.
Program personnel should be encouraged and financially supported to attend continuing education
meetings and professional development meetings including the biennial symposia of the Association of
Veterinary Technician Educators (AVTE).
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Standard 10 Curriculum
10) Curriculum
10a. The curriculum must prepare graduates who will be fully capable of performing in a wide variety of professional roles within the
veterinary field. At the completion of the curriculum, graduates must have attained entry-level skills needed to support companion animal,
equine, and food animal practice, biomedical research, and other veterinary medical activities. The curriculum shall provide a foundation in
veterinary technology that will prepare the student to successfully become credentialed and inspire the student to continue life-long learning.
10b. The specific courses shall teach basic medical science, communication, critical thinking, decision-making and clinical application skills.
Integration of nursing, technical, and medical skills within the curriculum must use live animals. Whenever possible, animal nursing skills
should be developed in a setting and under conditions that are a reflection of the manner in which graduates will use these skills.
10c. The curriculum must include general education and specific veterinary technology course content. Required materials can be offered
as complete course offerings or be integrated into courses involving more than one area of recommended material. Course objectives must
be clearly communicated to the student through syllabi or other course documents. Course offerings to meet curriculum requirements must
constitute a minimum of 60 semester credit hours (or equivalent).
10d. Practical veterinary experience that expands student knowledge and builds proficiency of acquired skills through task-specific exercises
is a required portion of the curriculum. These experiences are usually termed preceptorships, practicums, internships, or externships. Practical
experiences are for the purpose of honing skills learned in formal instructional settings and should be scheduled to occur following completion
of skills acquisition. These practical experiences should be a minimum of 240 cumulative contact hours and must be monitored by the
program director or the director’s appointee who must be a program faculty or staff member. Prior to the beginning of the practical experience,
on-site supervisors must be contacted by the program. Students and faculty should seek progressive contemporary facilities that employ
credentialed veterinary technicians to act as professional role models and mentors. During the practical experience, contact must be
maintained with students and their on-site supervisors to monitor students’ personal and educational experiences. It is highly recommended
that such contact take place through personal visits and interviews by the program director or appointee. Specific criteria must be used to
assist on-site supervisors in monitoring student progress. The program director or appointee shall review student performance evaluations by
on-site supervisors, student evaluation of the experiences, and a final student performance evaluation.
10e. Successful completion of all required skills found in the Veterinary Technology Student Essential and Recommended Skills List,
Appendix I must be evaluated and documented by program personnel who use standard criteria that reflect contemporary veterinary practice.
Program personnel should be a credentialed veterinary technician or veterinarian. Program personnel must have a signed agreement with the
parent institution, complete training in evaluating essential skills, and regularly communicate with the program director.
10f. The CVTEA recognizes that a program may wish to emphasize certain areas within the curriculum to capitalize on regional variation,
institutional strengths, and available job markets. This emphasis should be clearly stated in the mission statement/objectives of the program,
and the curriculum shall then reflect that emphasis. A choice to emphasize one aspect of the curriculum must not interfere with the acquisition
of all skills listed on the Veterinary Technology Student Essential and Recommended Skills list (Appendix I).
10g. The CVTEA recognizes that academic institutions have the inherent right to accept credits from other colleges, universities, recognized
educational entities, or prior learning. However, if the program accepts veterinary technician-related course credit from institutions not
accredited by AVMA CVTEA, the program must ensure that the rigor of transfer courses meets CVTEA Standards. Provision of prior
learning must include documentation or critical evaluation of these experiences to award college credit or advanced standing. Documentation
of the assurance may be requested for review during the program accreditation process.
10h. At times, accredited programs are requested to give credit for high school courses with titles similar to those required for graduation
from a CVTEA-accredited program. If credit is to be given for such courses, the student must first be required to demonstrate to veterinary
technology program faculty a level of competency comparable to that of students who complete the required course successfully.
Indicate the information evaluated to assess the standard in this section
☒ College catalog, website
☒ Suggested course sequence
☒ Course syllabi
☒ Standardized criteria
☒ Documentation of student acquisition of essential skills
☒ Sample of course content e.g. unit of instruction with lecture and laboratory components
☒ Discussions with program personnel and students
☐ Schedule for curriculum review and revision
☐ Other documentation or data that provides evidence of meeting the standard
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10. The total number of credit hours for the program is:

56

81

Number of externship/internship/preceptorship hours in the
curriculum (honing skills).

Two independent
internships are built into
the curriculum: Zoo
Internship at 2 credit
hours for first year
students. The Clinical
Internship at 4 credit
hours for second year
students (students must
complete a minimum of
240 hours contact time).

If applicable, number of hours during the
externship/internship/preceptorship spent in primary learning
(completing essential skills including assessment).

All Essential Skills are
observed and verified by
program personnel.
Veterinary clinics hosting
student interns are not
responsible for
documenting acquisition
of student completion of
Essential Skills.

Length of consecutive time to complete the curriculum?

2.5 years

Total number of contact hours to complete the program (including
lecture and laboratories)

1445

Curriculum is based on what type of a delivery system? (i.e.
quarters/semesters)

Semester credits

What degree(s) (or certificates) is/are granted?

Associate of Applied
Science

10a. Are the curriculum and length of the program appropriate to meet
the educational objectives of the program?
Does the curriculum provide a reasonable opportunity for a student to
attain knowledge and contemporary veterinary skills consistent with
the needs of an entry-level veterinary technician?
10b. Are basic medical sciences, communication, critical thinking,
decision-making and clinical application skills included within the
curriculum?

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No
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10c. Are course prerequisites clearly communicated, are they identified
in the catalog and on the course syllabi, and are they being
followed?

57

☒ Yes

☐ No

Comments:
It is expected that new materials will reflect recent changes in course pre-requisites.
Are the courses available when needed by the student so that a
student may complete the curriculum in the length of time stated in
the Program literature?

☒ Yes

☐ No

☒ Yes

☐ No

Do program personnel participate in curriculum review and
revision?

☒ Yes

☐ No

Is there evidence that feedback from the evaluation process has
resulted in implemented changes?

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

Are the individual courses and the curriculum as a whole reviewed
and systematically evaluated?

Comments:
Please refer to comments below.
Does the curriculum include the required general education and
specific veterinary technology course content?
10d. For the practical veterinary experience, does the program have a
written and mutually signed agreement that outlines the
arrangement between the institution and the practicum site,
including specific learning objectives, course requirements, and
evaluation criteria?
Is the practical veterinary experience monitored by the program
director or the director’s appointee, who is appropriately qualified?
Comments:
Internship evaluations are based on rather broad categories with undefined criterion. The site team
suggested that the evaluations be more task specific and evaluation criterion be better defined.
10e. Do program students complete all essential skills?
Are essential skills evaluated using standardized criteria?
Do program personnel evaluate students’ acquisition of essential
skills?

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No
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10g. Does the program ensure that credits accepted in transfer from non
AVMA-accredited programs meet CVTEA standards?

58

☐ Yes

☐ No

☒ n/a

Comments:
No such credits have been accepted.
10h. Does the program accept credit for high school courses?
If yes, are students required to demonstrate competency comparable
to program students who have completed the required course
successfully? Note: actual college courses taken by high school
students are accepted for credit, but no high school courses are
articulated into the Program.

☐ Yes

☒ No

☐ Yes

☐ No
☒ n/a

Are any changes to the curriculum being considered?
The curriculum is continually reviewed by program instructors, administrators, and the Advisory
Committee. Program instructors continue to see areas where additional time in the classroom plus
additional hands-on, practical application would benefit information retention for students. The
program has reorganized the sequence of courses and course credit-hour load based on
employer/graduate surveys and VTNE pass rates. Instructors would also like the program to
eventually support regular clinical hours for increased client/patient load.
Commentary:
Externship evaluations should be more task specific and criteria for evaluation better defined.
The Program should update course pre-requisites.
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Standard 11 Outcomes Assessment
11) Outcomes Assessment
11a. The program must develop program-specific outcome assessment instruments that assist in determining attainment of the educational
goals. Such instruments shall include, but are not limited to attrition rates, graduate and employer surveys, pass rates and domain scores
of the Veterinary Technician National Examination (VTNE) as compared to the national average and applicable state examination pass
rates. The results of all outcome assessments must be used to improve the program. In absence of significant data from peer reviewed
examinations, programs must develop objective means to assess student competency.
11b. CVTEA expects the institution to encourage and support the program review and evaluation process for the outcomes of the
educational program.
11c. Programs must comply with VTNE reporting requirements. (see Reporting to the Community, section VI)
11d. The Program’s three-year rolling average VTNE pass percentage for first time test takers must be 50% or higher. (*Compliance with
11d is expected by September 1, 2017. Programs not in compliance at this time may be subject to adverse accreditation status.)

Indicate the information evaluated to assess the standard in this section
☒ Veterinary Technician National Examination results
☒ State credentialing examination results
☒ Recent Graduate surveys and Employer surveys
☒ Evaluations by preceptorship/internship/externship supervisors
☒ Student evaluations of program
☐ Faculty evaluations of program
☐ Program goals and assessment plan
☒ Advisory committee minutes
☐ Job placement
☒ Documentation of change resulting from program evaluation
☐ Other documentation or data that provides evidence of meeting the standard
11a. Does the program utilize program-specific graduate and employer
surveys?

☒ Yes

☐ No

☐ n/a

Did the program provide results of graduate and employer surveys
and are the results current?

☒ Yes

☐ No

☐ n/a

Does the program utilize other methods to assess outcomes, other
than the Veterinary Technician National Examination (VTNE) and
state examination pass rates, graduate and employer surveys, and
attrition rates?

☒ Yes

☐ No

Describe other methods of outcome assessment:
As described under 8d, students participate in the Noel Levitz Student Satisfaction (SSI) survey which
measures student satisfaction and priorities, and the Community College Survey of Student
Engagement (CCSSE) which provides information on student engagement, a key indicator of learning.
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Is there a credentialing requirement in the state?

☐ Yes
☒ No
Comments: Credentialing is available through the Kansas Board of Veterinary Examiners; however,
credentialing is not required.
☒ Yes

Is there a state credentialing examination?

☐ No

Comments: An open book exam on regulations is required for licensure.
If yes, state credentialing examination results (first time candidates only):
Results are not released by the Board, but it is known that four graduates have been licensed.
Veterinary Technician National Examination (VTNE) results (first time candidates only):
2011 – 2012 2012 – 2013 2013 – 2014 2014 – 2015 2015 – 2016
Number of first-time test takers
passing VTNE
(July 1 to June 30)

N/A

1

0

4

0

Total number first-time test takers
(July 1 to June 30)

N/A

5

3

7

7

N/A %

20 %

0 %

57 %

0 %

VTNE pass rate
(July 1 to June 30)

Comments:
The Program’s 3-year first-time test taker pass percentage for 2013-2016 is calculated to be 24%.
11c. Has the program posted the three-year total number of eligible
first-time test takers for the VTNE on its website?

☒ Yes

☐ No

☐ n/a

How do domain scores on the VTNE relate to national averages for first-time candidates?
As would be expected with low passage rates, domain scores are mostly below average. However,
surgical nursing scores have been above average.
Describe ways that outcomes assessment results are used in program improvement:
Extensive modifications were made to the curriculum in terms of sequencing of courses and course
credit-hour load to provide more time for development of hands-on skills and ensuring adequate
instruction time for domains tested by the VTNE. This occurred in response to graduate surveys
regarding skills of graduates and to low VTNE scores. The Program Advisory Committee was fully
supportive of the changes. Also, in response to low VTNE scores, the Program has taken measures to
directly prepare students to succeed on the VTNE including: a) use of the Elsevier’s Nation Board Exam
Test Preparation Package; b) weekly study groups for VTNE preparation conducted by the Director; and
c) the incorporation of the IDEXX VTNE Preparation and Practice Test Course into the Clinical
Pathology I and II classes.
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Commentary:
The program’s three year rolling average VTNE pass rate for first time test takers must be 50% or
higher. (As of September 1, 2017)
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CRITICAL DEFICIENCY (IES)
Critical deficiencies apply to situations that clearly result in a program's inability to meet a Standard, and/or
subject students, faculty, or others to unacceptable levels of risk. Documentation of significant progress toward
compliance with each critical deficiency must be achieved by the time of the program's next report to CVTEA.
Lack of compliance may be considered cause for reduction of the program's accreditation status.

It is critical that:

1.

2.

3.
4.
5.
6.

7.
8.

The Program be compliant with Occupational Safety and Health Administration (OSHA) and
other safety considerations with respect to: a) secondary labeling of repackaged materials b) need
for appropriate identification of all personnel making radiographic exposures. (4e)
All facilities used in Program instruction including the microbiology lab be compliant with
Occupational Safety and Health Administration (OSHA) regulations with respect to: a) lack of
use of appropriate OSHA labels; b) and lack of presence of Safety Data Sheets (SDS) in the lab.
(4e)
Membership of the institutional care and use committee (IACUC) be in accordance with Animal
Welfare Act (AWA). (5a)
Program staffing be sufficient to deliver the educational program and meet the instructional goals
of the program. (9a,b)
Sufficient time be allotted to the Program director for administrative and teaching
responsibilities. (9d)
Faculty members have sufficient time for development and delivery of instruction, curriculum
development, student evaluation, student advisement and counseling, and professional
development. (9f)
Compensation, incentives, and employment security be sufficient to retain Program personnel
and to attract qualified candidates for future needs. (9f)
The program’s three year rolling average VTNE pass rate for first time test takers must be 50%
or higher. (11d)
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MAJOR DEFICIENCY (IES)
Major deficiencies apply to situations that jeopardize the ability of the program to meet a Standard. Progress
toward meeting each major deficiency must be demonstrated on an annual or biennial basis. Documentation of
steps taken toward compliance with major deficiencies is required. Lack of compliance within the assigned five- or
six-year period, prior to the next scheduled complete evaluation, may be considered cause for reduction of the
program's accreditation status.

It is required that:

1.
2.
3.
4.
5.
6.

Program facilities emulate a contemporary facility with respect to appropriate labeling of drawer
contents. (4b)
IACUC approved animal care and use protocols contain all information required by AWA
guidelines (5a)
Written memoranda of understanding (MOUs) that include exit strategies be in place with
frequently used providers of large animal resources. (5b)
Medical records emulate contemporary veterinary practice standards by being more complete.
(5d)
Relevant library holdings, including texts and periodicals continue to be expanded. (6a)
Efforts (continue to) be made to admit the students most likely to succeed in the Program. (7c)
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RECOMMENDATION(S)
Recommendations are suggestions for program improvement, but have no bearing on the program's accreditation
status.

It is suggested that:

1.

2.
3.
4.
5.

6.
7.

The Program acquire the following: a large animal articulated skeleton, an electronic
stethoscope, additional clippers, a panoptic ophthalmoscope, a handheld dental x-ray system and
a handheld ultrasound imaging system.
The Program advisory committee have student representation.
A signature legend page be included with the controlled drug log.
The Program become an institutional member of AVTE.
Program personnel be encouraged and financially supported to attend continuing education
meetings and professional development meetings including the biennial symposia of the
Association of Veterinary Technician Educators (AVTE).
Externship evaluations be more task specific and criteria for evaluation better defined.
The Program update course pre-requisites.
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ACCREDITATION DECISION

INDEPENDENCE COMMUNITY COLLEGE
VETERINARY TECHNOLOGY PROGRAM

Is granted

PROBATIONARY ACCREDITATION
Effective: November 5, 2017
By the American Veterinary Medical Association (AVMA)
Committee on Veterinary Technician Education and Activities (CVTEA)
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4.3: OTHER
See Resource B for examples of external constituencies that may apply.

Narrative:
The ICC Veterinary Technology Program aligns with the Higher Learning Commission's
Criterion for Accreditation categories for Ethical and Responsible Conduct and Teaching and
Learning: Quality, Resources, and Support. Program students are introduced to veterinary
medical ethics early on in the curriculum. The utilization of live patient case work allows
students to uphold the Veterinary Patient Client Relationship. Within program curriculum,
externships with external agencies enforce the role students have in conducting themselves
within the boundaries of ethical behavior and within the Veterinary Kansas Practice Act. HLC
Criterion 3 Teaching and Learning- Intellectual Learning and Acquisition and Application,
applies directly to veterinary technology curriculum as well as the life long learning skills
students carry with them post graduation. Credentialed veterinary technicians must complete
annual recertification in the form of continuing education. Additionally, the ICC Veterinary
Technology Program is licensed by the USDA and the Kansas Board of Veterinary
Examiners. Blind inspections by these agencies occur annually.

Evidence:
KS Board of Veterinary Examiners
USDA Annual Inspection 2017

2017-18 Annual Review of AAS Veterinary Technology
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7.0: PROGRAM PLANNING AND DEVELOPMENT FOR
STUDENT SUCCESS
7.1: NARRATIVE/REFLECTION ON QUALITATIVE AND
QUANTITATIVE DATA AND TRENDS
Thoughtful reflection on the available assessment data is key to effective and meaningful
action planning.In this section program faculty should provide a narrative reflection on trends
observed in the data from section 1.0. (See Resource C)

Narrative:
The Independence Community College Veterinary Technology Program offers graduates an
AAS degree in an advancing field with employment opportunities and high salary potential.
Recruitment of students academically capable of the workload presented to them during the
program is essential for optimum program growth. Applicants with academic histories having
letter grades of B or better in math and science coursework are more apt to successfully
complete the program and be successful on the Veterinary Technician National Exam
(VTNE). The program has consistently reviewed course curriculum and added classroom
instruction time to those courses considered Domain areas on the VTNE. The program has
implemented the AVMA Site Team's request for a commercial produced VTNE preparatory
program. Program instructors are actively researching areas within the curriculum where
additional clinical hours can be obtained for increased patient loads for students. These
changes will be utilized to enhance student retention and improve success rate on the VTNE.
The community support for the program and the collaborative efforts offered from the Ralph
Mitchell Zoo, Caney Zoological Park, and the ICC Fab Lab demonstrate how students can
use their education to promote animal health and welfare, and be involved with servant
leadership. Current program staff are interested in structuring the program to emulate other
existing vet tech programs that utilize contact hours with students, enabling additional
instructors to participate in lab/classroom course content. For example, it is common for other
programs to utilize 3 instructors for a Clinical Pathology Lab course, even with a class size of
15-20 students. This ensures that the course maintains the preferred instructor to student
ratio of 1:8 and allows for more individualized attention per student. Another advantage is that
additional instructors often bring an increased level of expertise for subject matter; one
instructor might cover the parasitology section, another the hematology section and so forth,
allowing appropriate prep time for the course. Otherwise, a single instructor is left to
research, prepare, collect/transport patients, and set up labs for each content area of a
course which is incredibly time consuming. Information gathered from the AVTE Conference
also suggests that national trends in the student populations most likely to be successful
passing the VTNE include those students achieving a B or better average in College Algebra,
Small Animal Health Care, and Pharmacology courses. Program staff see potential benefits
to adding College Algebra as a pre requisite course, and having applicants take an entrance
exam.
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7.2: ACADEMIC PROGRAM VITALITY REFLECTION, GOALS, AND
ACTION PLANS
The program vitality assessment, goals and action planning are documented by completing
the ProgramSummative Assessmentform.
Programs should use previous reflection and discussion as a basis for considering program
indicators of demand, quality, and resource utilization and a program self-assessment of
overall program vitality. (See Resource D for detailed descriptions of the vitality
recommendation categories.)
Programs will also establish or update 3 to 5 long-term and short-term goals and associated
action plans which support student success. These goals should include consideration of
honors, co-curricular and faculty development activities. Long-term goals are considered to
be those that extend 3 to 5 years out, while short-term goals are those that would be
accomplished in the next 1 to 2 years. Additionally, programs should update status on current
goals. Programs should use
S.M.A.R.T. goal setting for this purpose. (See Resource E on S.M.A.R.T. goal setting;
Resource F on Action Plans for Student Success; and Resource C- for more information.)

Narrative:
Short Term Goals: Meeting the deficiencies noted by the AVMA-CVTEA, including hiring
additional instructors and a full time Program Director, improving the VTNE pass rate, and
addressing recruiting issues leading to acceptance of those students most likely to succeed
in the program. Implementation Includes: development of the ICC Vet Tech Task Force to
help address the Critical Deficiencies noted on the AVMA-CVTEA Site Visit; hiring an adjunct
instructor for the Board Review Course, and utilizing implementation of Navigators to advise
students during the program. (See Documentation of AVMA-CVTEA Deficiencies)
Long Term Goals: Complete the build out for large animal facilities, address potential
curriculum changes that may include establishing Clinical Hours as a lab course for student
credit, look at offering veterinary/medical as a fee based revenue source.
The ICC Veterinary Technology Program is diligently working at specific areas for
revitalization initiatives. Addressing the AVMA-CVTEA Site Visit deficiencies, ICC
administration has created the Vet Tech Task Force. This committee is dedicated to fulfilling
the goals of accreditation deficiencies. Specific revitalization areas addressed include
improving student success on the Veterinary Technician National Exam by means of adding
an adjunct instructor to facilitate the VetTechPrep study program. Program staff will increase
by 50% as a stand alone director position will be filled for the upcoming 2018-2019 academic
year.
The program's recruiting efforts have been enhanced with the institutional application of
Navigators to guide students through recruiting, prerequisite coursework, application, and
program completion. The program also continues to have maintain valuable support from
industry leaders as individual veterinarians offer time and resources towards revitalization
efforts.
Continual reporting of revitalization efforts is overseen by the AVMA-CVTEA and the
Veterinary Technology Program Advisory Board.

Evidence:
2017-18 Annual Review of AAS Veterinary Technology
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tk20 Academic Program Vitality Descriptions
tk20 2+2 articulation
tk20 AVMA-CVTEA Def
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Academic Program Vitality Descriptions
Demand: Response: Quality:
Student credit
hours:

Response: Resource
Utilization:

Response:

81 hrs.
Students
receive a
terminal AAS
degree upon
completion of
81 credit hours.
Extent of
material
covered
requires this
amount of time
10 students

Student Course
Completion:

Students
receive a well
rounded
education in
line with the
mandated
AVMA-CVTEA
curriculum

Cost per credit hour:

comparable to
other vet tech/
med-tech
programs
within the state

Student Course
Attrition:

Attrition runs
approximately
40-50% per
cohort. This is
the national
average for
other programs
as well

Facility needed:

Graduate Job
Placement:

Majority of
graduates
working in the
field. (See
employer
Surveys-Self
Study)

Formalized
articulations with
education and
industry partners:

2+2 program
with KSU (see
evidence
folder)

Equipment/Technology
Needed:

Career Job
Projections:

30% growth for
vet tech
profession
forecast
through 2024
Only other
Accredited
Comm. College
program is
located in NW
KS
Demand
Section=
Category 1:
Enhancment
Opportunity

Graduate
Satisfaction/Empl.
Satisfaction:

See Self Study
Appendix

Staff
Assigned/Needed:

Land is
available for
large animal
buildout. This
would be
beneficial to
have on ground
facilities
enhancing
student
education for
equipment
usage and
maintenance
and increased
patient load.
Smart
Classrooms,
articulated
large animal
skeleton,
dental
radiography
unit
Full Time
Program
Director,
additional
instructors

Wage Potential:

Average is
$30,000/yr.
Can be $4360,000 annual
salary

Average Class
Size:

No/minimal
regional
duplication:

Vitality
Categories:

Quality
Section=
Category 1:
Enhancment
Opportunity

Resource
Section=
Category 1:
Enhancment
Opportunity
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8.0: FISCAL RESOURCE REQUESTS/ADJUSTMENTS
8.1: BUDGET REQUESTS/ADJUSTMENTS
Based on program data review, planning and development for student success, programs will
complete the budget worksheets to identify proposed resource needs and adjustments.
These worksheets will be available in October. (See Resource G for more details on possible
items to include.)

Narrative:
The greatest need for the program is for the budget to include salaries appropriate for a
Program Director and additional instructors. These requests follow the recommendations of
the site visit team as well. AVMA-CVTEA Critical Deficiencies: 4. "Program staffing be
sufficient to deliver the educational program and meet the instructional goals of the Program."
5. "Sufficient time be allotted to the Program director for administrative and teaching
responsibilities." 6. Faculty members have sufficient time for development and delivery of
instruction, curriculum development, student evaluation, student advisement and counseling,
and professional development."

Evidence:
tk20 Annual Program Review 2018- Budget Worksheet-Fiscal Resource Requests
tk20 Copy of 1220 Budget Activity Report 16-17
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Annual Program Review 2017-18
Veterinary Technology Program
Budget Worksheet
Topic:

Response:

Budget Projections (personnel & operation)

The 2017-18 budget for the Veterinary Technology
Program has sufficiently covered costs for
surgical/medical supplies, animal food, equipment
maintenance, dues/memberships, and instructional
supplies. Carl D. Perkins money provided instructors
professional development opportunities addressing
specific program needs and requirements of the AVMACVTEA Site Team. The program budget did not include
sufficient funding for additional personnel as a dictated
AVMA-CVTEA Site Team.
A national search for a full time program director will
take place spring of 2018. This additional staffing
position will help meet critical deficiency 4,5 from
AVMA-CVTEA Site Visit. Budgetary considerations
include salary commensurate with education and work
load. As per AVMA-CTEA Site Visit Deficiencies,
budgetary considerations should include additional full
time instructor or adjunct equivalency.
Program budget has been sufficient to continue
subscription with Animal Care Technologies video series.
These videos enhance classroom instruction showing
technician duties demonstrated for multiples species and
disciplines. The videos are utilized in all core VET
courses.
Program staff have requested smart classroom
technology (replacing projector and screen with flat
screen TV for improved visualization and definition.
Request updates on the progress of build out plans for the
Large Animal Facilities.
Needed capital equipment includes an articulated large
animal skeleton and repair of the digital radiograph
machine. As per AVMA-CVTEA directives, library
resources specific for program use continue to need
expansion; an additional bookcase will be needed. The
average cost for non-capital equipment and consumables
continues to rise, future budget projections will need to
account for price increases in surgical and medical
supplies in conjunction with the number of Essential
Skills students are required to perform.
The program incurs several annual fees: Annual
Accreditation Fee, Premise License Fee, KDHE
Radiograph Equipment License, AVTE membership,
AVMA membership, KVMA membership, KVTA
membership, SCNAVTA membership, Liability Insurance,
LVT Licensure. Site visit expenses every 5 years.

Position Change Requests:

Educational Technology Support:

Instructional Technology Planning Requests:

Facilities/Remodeling Requests:
Capital Equipment:

Other:
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INDEPENDENCE COMMUNITY COLLEGE
Veterinary Technology
For the Twelve Months Ending Friday, June 30, 2017

Published Budget

12-510:550
12-591:598
12-601
12-602
12-606
12-607
12-611
12-613
12-615
12-616
12-617
12-619
12-626
12-631
12-641
12-646
12-647
12-649
12-661
12-662
12-663
12-681
12-682
12-699
12-700-000
12-700-001
12-701
12-702
12-703
12-704
12-705
12-717
12-719
12-850
12-852

Salary
Fringe Benefits
Travel
Food and Meals
Student Travel
Rentals
Postage & Shipping
Printing
Advertising
Promotions
Recruiting
Animal Food
Conference Fees/Registration
Telephone
Lease/Rental/Lease Purchase
Service Agreements
Fuel/Gas
Repairs
Contract Services
Legal Services
Consultants
Dues/Memberships/Fees
Subscriptions
Uniforms
Instructional Supplies
Instructional Supplies (Innovation Fee)
Office Supplies
Paper Supplies
Books
Periodicals
Media (Videos, DVD)
Professional Development
Misc. Expenses
Equipment- Non-Capital >$5,000
Software & Licenses
Total

Operating Budget

Expense

$102,716.60
24,291.59
124.88

16.47

57.95

150.00
326.82
946.40
455.19

2,422.54

13,173.00
945.00
187.63

2,447.00
148,261.07

Encumbered
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Remaining

($102,716.60)
(24,291.59)
(124.88)

(16.47)

(57.95)

(150.00)
(326.82)
(946.40)
(455.19)

(2,422.54)

(13,173.00)
(945.00)
(187.63)

(2,447.00)
(148,261.07)
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9.0 PROGRAM PLANNING AND DEVELOPMENT
PARTICIPATION
9.1: FACULTY AND STAFF
In this section programs will provide a brief narrative of how faculty and staff participated in
the program review, planning and development process.

Narrative:
Program staff consisting of Program Director, full time RVT, and hourly part time lab
instructor conduct monthly staff meetings; discussions include student progress, curriculum
needs, patient caseloads, budgetary considerations, needed supplies and program
improvements. Program staff talked with AVMA-CVTEA Site Team members April 2017 and
shared ideas for student retention rates, admitting students most likely to succeed in the
program, and the need for additional instructors in the classroom and labs. Program staff
included the need for administrative office support as well. Recommendations from the Site
Team have already been implemented with revamping of the Board Review Course. A new
adjunct instructor for the Board Review Course will provide an improved course evaluation for
students enrolled with the online Vettech Prep Package. This will help identify weak VTNE
(Veterinary Technician National Exam) domain areas where improved course instruction
needs to occur.
Current Program Staff include: 1 Program Director (Ann Dutton, DVM), 1 Full Time
Registered Veterinary Technician (Linda Benning, RVT), 1 Adjunct Registered Veterinary
Technician (Amanda McCormick, RVT), 1 part-time hourly assistant (Cortney Moore, RVT).
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9.2: DEAN AND/OR ADMINISTRATIVE DESIGNEE RESPONSE
After review and reflection of the program review, planning and development, the Division
Dean will complete Dean’s Summative Assessment form. The Dean’s response will be
available to programs for review and discussion prior to beginning the next annual planning
and development cycle.

Narrative:
Division Chair- I agree with the findings in this program review. I do believe there is room for
growth and improvement. Restructuring and hiring a Director should help with retention and
enrollment in their program. I think Vet Tech needs reach into other aspects of Veterinary
services. Such as massage therapy for different types of animals and animal grooming.
Possibly implementing and developing a course on long and short term animal care, such as
boarding and day care.
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