Shrewsbury Public Schools

Strategic Planning Process

Fall 2017
DRAFT
Timeline | Activity Notes
Jul - Dec | Central Office Leadership Team, Ongoing work led by
School Leadership Team and District Superintendent and Assistant
Leadership Team discussions of Profile | Superintendent for Curriculum &
of a Graduate and potential strategic Instruction
priorities and goals throughout summer
and fall. Information on key topics to
be presented to School Committee at
meetings throughout the fall as part of
process.
Aug 23 School Committee workshop to Initial guidance from School
discuss process and initial Committee
identification of potential continued or
new strategic priorities
Aug 28 Opening staff meeting remarks: Refer | Superintendent’s remarks; School
to upcoming strategic planning work, Committee Chair’s remarks?
indicate that staff voices will be
important
Sep Principals address parents at various Various curriculum nights
(various) school curriculum nights to inform of throughout the month
Profile of a Graduate draft and the
strategic planning process, and to
indicate that parents’ voices will be
important
Sep 13 School Committee meeting: Discussion | Opening regular SC meeting

of Profile of a Graduate draft; outline of
strategic planning process and indicate
that parent/community/staff/student
voices will be important

The Shrewsbury Public Schools, in partnership with the community, will provide students with
the skills and knowledge for the 21" century, an appreciation of our democratic tradition, and
the desire to continue to learn throughout life.




Sep

Superintendent and Assistant
Superintendent for Curriculum &
Instruction and SHS Principal meet
with student focus group(s) at SHS to
review Profile of a Graduate, to outline
the strategic priority process, and
emphasize that students’ voices will be
important

Sep Design and administer online survey Currently researching potential
regarding Profile of a Graduate to tools, such as ThoughtExchange.
stakeholder groups Include students (as appropriate),

families, community, and staff.

Sep School Committee and district Need to set date
administrators meet with PTO parents | Include SEPAC
in open forum discussion of Profile of a
Graduate and potential strategic
priorities

Sep 257 Annual School Need to confirm date
Committee/administrator dinner
meeting; use time to refine Profile of a
Graduate and further develop potential
strategic priorities

Sep 27 Potential presentation on topic that Regular SC meeting
may become a strategic priority

Oct 4 Annual meeting of all school councils Include SEPAC representation
with School Committee; use time to
discuss Profile of a Graduate and
potential strategic priorities, etc. (focus
group style)

Oct 11 School Committee approves final Regular SC meeting
version of Profile of a Graduate

Oct Design and administer online survey to | Currently researching potential

solicit feedback regarding potential
strategic priorities to stakeholder
groups

tools, such as ThoughtExchange.
Include students (as appropriate),
families, community, and staff.
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Oct 27

Potential presentation on topic that
may become a strategic priority

Regular SC meeting

Nov 1

Public forum on potential strategic
priorities

Location to support focus group
discussion approach (likely SHS)

Nov

Analyze data from various stakeholder
inputs; Superintendent & Assistant
Superintendent for Curriculum &
Instruction work with SLT and DLT to
devise draft of strategic plan

Nov 29

Potential presentation on topic that
may become a strategic priority

Regular SC meeting

Dec 6

Presentation of recommended
strategic plan to School Committee
and public

Regular SC meeting

Dec 20

School Committee approves final
strategic priorities/goals

First or second meeting, depending
on how work evolves
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