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MESSAGE FROM THE EXECUTIVE DIRECTOR

Dear Assabet Valley Collaborative Community Members,
I am pleased to present our 2014-2015 Annual Report. Our committed team of staff and member
districts contributed to a dynamic and successful year at Assabet Valley Collaborative.
Providing joint programs
and services for school
districts of:
Assabet Valley Regional
Technical High School
Berlin/Boylston Region
Berlin
Boylston
Grafton
Hudson
Marlborough
Maynard
Millbury
Nashoba Region
Northborough
Northborough/ 			
Southborough Region
Southborough
Shrewsbury
Westborough
Offering the following
programs:
AVCAS
Consultation Services
Evolution
Family Success Partnership
Professional Development
REACH
SOAR
Transportation Services

As I look back on 2014-2015, three major themes come to mind that permeated every priority
and initiative within our organization: Self-Reflection & Openness to Feedback & Growth,
Data to Measure & Understand our Work and Leveraging Diverse Viewpoints to Increase
Inclusive Supports– all leading to Continuous Improvement within our organization and in
support of our member districts. Please see highlights on the following page for evidence of these
themes throughout the year in our programs, professional development and district initiatives.

we can
“ Alone
do so little;
together we can
do so much.

”

Collaborative
“ The
is an integral
and a necessary
part of how we
succeed in our
district.

Highlights and achievements of our programs and services will be described
more fully throughout the rest of this report. Each program and service
(special education programs, special education transportation, professional
development, consultation and wraparound services) will be described in
each section including a discussion of the cost effectiveness or value the
particular program or service brings to our districts and communities.

It is important to note that while there are many elements of membership
at AVC that result in clear cost savings and efficiencies, there are many
other benefits of membership that are related to supporting core values,
inclusion, collaboration with peers and quality collective inquiry. This document will strive to
highlight both the tangible cost efficiencies available to members as well as the intangible valueadded benefits that come with being an active member of the AVC community.
-Helen Keller

Thank you for your contributions to our work at AVC. We rely on active and engaged districts,
parents, staff and community members - because we can do so much when we do it together.
With gratitude,

Cathy Cummins
Executive Director

Educating and empowering all learners
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”

- Member district Special
Education professional

HIGHLIGHTED THEMES
Self-Reflection & Openness to Feedback & Growth
In June 2014, while partaking of my summer leadership reading, I stumbled across the following quote from Stone
& Heen’s Thanks for the Feedback: “Nothing affects the learning culture of an organization more than the skill with
which its executive team receives feedback.”
This book was used throughout a variety of initiatives at AVC:
• Required reading for AVC leadership
• Copy provided to all AVC staff
• Book study in job-alike groups with member districts
• Used to support gathering and making use of staff and student feedback
• Launched comprehensive trainings in Dialectical Behavior Therapy (DBT) to support interpersonal
effectiveness within teams and in support of direct services to students and families
Data to Measure & Understand our Work
In 2014-2015 – AVC undertook several initiatives related to collecting data to assess and inform changes to our
practices:
• Awarded DESE grant to support member district principals in developing measures to assess their leadership
practice
• Provided comprehensive training and consultation to AVC staff related to writing measurable and meaningful
goals for students (IEPs), for professional learning (SMART goals) and for program
and organizational improvement priorities
• Implemented data collection tools (through Risk-Eraser) to improve student time
on learning, individual student growth and goal attainment, district and family
satisfaction and progress toward program and organizational goals
Leveraging Diverse Viewpoints & Expertise to Increase Responsive Services
• Provided robust, comprehensive training to 37 AVC staff and member districts in
Unpacking Cultural Proficiency
• Required reading of leaders: Cultural Proficiency: A Manual for School Leaders
• Collected staff feedback about culturally proficient leadership practices
• Facilitated study through Peer Review project related to supporting Mental and
Behavioral Health in schools
• Opened Marlborough campus of Evolution program to provide geographic
options as well as to increase capacity to serve more diverse range of students as they transition to adulthood
• Added Transition Specialist Consultant supporting districts in improved transition services for students nearing
adulthood
• Hired Child Psychiatrist to support AVC programs an member districts in better supporting the needs of
students with mental health needs

MISSION
Assabet Valley Collaborative partners
with students, families and member
school districts to deliver highlyspecialized expertise and resources to
foster empowerment of all learners.

VISION
AVC is deeply committed to bringing
communities together to maximize
diverse resources to provide the best
services to children, families and
our region. Through collaboration
and partnership we strive to map
resources, identify needs and develop
and support services that will
effectively and efficiently address
evolving needs in our member school
district communities.
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that uplifts humanity has dignity and importance
“Allandlabor
should be undertaken with painstaking excellence.
“

SENIOR LEADERSHIP TEAM

2014-2015

~Dr. Martin Luther King, Jr.

BOARD OF DIRECTORS
Ernie Houle
Nadine Ekstrom
Jay Cummings
Jodi Fortuna
Richard Langlois
Robert Gerardi
Gregory Myers
Michael Wood, Chair
Christine Johnson
Joseph Sawyer, Vice-Chair
Amber Bock

2014-2015

Assabet Valley Regional Technical High School
Public Schools of Berlin and Boylston
Grafton Public Schools
Hudson Public Schools
Marlborough Public Schools
Maynard Public Schools
Millbury Public Schools
Nashoba Regional School District
Public Schools of Northborough and Southborough
Shrewsbury Public Schools
Westborough Public Schools

Cathy Cummins
Executive Director

Anne Mahan
Assistant Executive Director
of Finance and Operations

AVC MEMBER DISTRICTS
Assabet Valley Regional Technical High School (1976)

Berlin, Boylston & Berlin-Boylston Public Schools (1976)
Grafton Public Schools (voting member 2015)

Nancy Ahrabi-Nejad
Director of
Consultation Services

Karen Laskey
Director of
Satellite Programs

Susan Donofrio
Co-Director of
Therapeutic Programs

Shannon Vander Swaagh
Co-Director of
Therapeutic Programs

Hudson Public Schools (1976)

Marlborough Public Schools (1976)
Maynard Public Schools (1976)
Millbury Public Schools (2011)

Nashoba Regional School District (1976)

Northborough, Southborough &
Northborough/Southborough Public Schools (1976)
Shrewsbury Public Schools (1976)

Westborough Public Schools (1976)
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The Collaborative’s Advisory Committees meet monthly to collaborate, share expertise and
make recommendations to our Board of Directors to identify areas of growth and need.
The members of these committees are listed below.

ADVISORY COMMITTEES

2014-2015

OPERATING COMMITTEE MEMBERS

COOPERATIVE SERVICES ADVISORY COMMITTEE MEMBERS

Jill Greene
Chair, Maynard Public Schools, Director of Student Services

Rick Bedard
Chair, Millbury Public Schools, Business Manager

Charla Boles
Assabet Valley Regional Technical High School, Special Education Coordinator

Kristopher Luoto
Assabet Valley Regional Technical High School, Director of Business Operations

Karen Molnar
Berlin-Boylston Public Schools, Director of Pupil Personnel

Julie Surprenant
Berlin-Boylston Public Schools, Business Manager

Arnold Lundwall
Grafton Public Schools, Special Education Administrator

Daniel Gale
Grafton Public Schools, Director of Finance

Catherine Kilcoyne
Hudson Public Schools, Director of Pupil Services

Patricia Lange
Hudson Public Schools, Director of Finance

Heather Geary
Marlborough Public Schools, Director of Special Education

Michael Bergeron
Marlborough Public Schools, Business Manager

Kate Ryan
Millbury Public Schools, Director of Pupil Personnel

Peter DiCicco
Maynard Public Schools, Business Manager

Tracy Conte
Nashoba Regional School District, Director of Special Education

George King
Nashoba Regional School District, Assistant Superintendent

Barbara Goodman
Northborough/Southborough Public Schools, Director of Student Support Services

Cheryl Levesque
Northborough/Southborough Public Schools, Director of Business

Linda Andrews
Northborough/Southborough Public Schools, Asst. Director of Student Support
Services

Cecelia Wirzbicki
Shrewsbury Public Schools, Director Of Business Services

Melissa Maguire
Shrewsbury Public Schools, Director of Pupil Personnel
Meghan Bartlett
Shrewsbury Public Schools, Out of District Coordinator
Sherrie Stevens
Westborough Public Schools, Director of Pupil Personnel

Irene Oliver
Westborough Public Schools, Director of Finance & Administration

“

Never doubt that a small group of thoughtful,
committed, citizens can change the world.
Indeed, it is the only thing that ever has.

“

- Margaret Mead
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History
Assabet Valley Collaborative
The Assabet Valley Collaborative (AVC), an educational service agency located in
Central Massachusetts, was established in 1976. An educational service agency is a
regional public multiservice agency (not a private organization), authorized by state
law to develop, manage and provide services or programs to local education agencies,
such as public school districts. In the Commonwealth of Massachusetts, Education
Collaboratives were formed by local school committees and charter boards under
Chapter 40, Section 4E (1974). On 2 March 2012, Governor Deval Patrick signed
into Session Law, Chapter 43 of the Acts of 2012: An Act Relative to Improving
Accountability and Oversight of Education Collaboratives. The purpose of an
educational collaborative is to supplement and strengthen the programs and services
of member school committees and charter boards.
The purpose of our Collaborative is to provide:
• Specialized education programs and services for students ages 3 up to 22
• Special education transportation services
• Professional development, training and resource sharing
• An array of consultative services
• Cooperative purchasing/procurement services
• Cost-effective responses to needs articulated by member districts
The focus of our collaborative is the development and delivery of high-quality
programs and/or services to member districts that shall complement and strengthen
those provided by member school committees.
The overall objectives include:
• The creation and/or delivery of cost-effective responses to needs articulated by
member districts
• The delivery of high-quality, specialized education programs and services for
students ages 3 up to 22
• The delivery of cost effective and efficient special education transportation
services
• The development and delivery of high quality and cost-effective consultative
services
6

• The development and
delivery of high quality
and cost-effective
professional development,
training and resource
sharing
• The provision of effective
and efficient cooperative
purchasing/procurement
services

Legal Autonomy and
Fiscal Independence:
AVC was established and
governed pursuant to the
provisions of Chapter 40,
Section 4E of the General
Laws of the Commonwealth
of Massachusetts and Session
Law, Chapter 43 of the Acts of 2012: An Act Relative to Improving Accountability
and Oversight of Education Collaboratives.
AVC’s operations are funded by membership fees, tuitions and rates for educational
and contractual services provided. Rates are calculated as part of the annual
budgeting process for each program based on enrollment and projected participation.
Our Board Members are responsible for ensuring that any borrowing, loans or
mortgages are cost effective and necessary to carry out the purposes for which the
collaborative is established. They approve all expenditures, including, but not limited
to contracts, borrowing and the purchase and sale of fixed assets.

BENEFITS OF MEMBERSHIP
Membership at Assabet Valley Collaborative
provides access to the following benefits:

1

Receive member
discounts

3

All AVC programs and services are provided
to members at membership rates. Nonmember districts may also access AVC
programs and services at a 12%-15%
surcharge. Membership pricing is generally
competitive with similar, private vendors
resulting in cost efficiencies. Services and
programs are also designed using quality
indicators that are based on member feedback
and guidance; members rely on AVC to
provide high-quality services that also
maximize local resources through working
with neighboring districts.

2

Influence and guide
decision making
Member districts influence and guide
decision-making regarding adding programs,
improving the quality of services and pooling
resources with neighboring districts. AVC
has started several new programs since 2008
based upon member district input about
needs, including a middle school program for
students with emotional/behavioral needs, a
45-day assessment program, 18-22 vocational
program, wraparound services, transition
programming and child psychiatry.

Obtain cooperative/volume
purchasing advantages

5

Members have access to Cooperative/Volume
Purchasing through collective procurement
activities. AVC procures goods and services
on behalf of member communities,
resulting in more competitive pricing for
goods districts need to purchase. In FY15
AVC contracts included bread and rolls,
office supplies, copy paper, school supplies,
technology and transportation services.

4

Gain access to grantfunded initiatives
Members have access to grant-funded
initiatives through collective, collaborative
stakeholder groups. AVC seeks to identify
areas of need and to locate grant funding
or other sources of revenue to support the
launch of new initiatives. AVC’s innovative
Family Success Partnership was launched
in this way, providing community-based
wraparound services for area families at
no cost to districts in years 2007-2012. In
2014-2015, AVC was awarded the District
Determined Measures (DDM) Development
Leadership Grant, Fund Code 217, that
supported the development of three
assessment measures for school-based leaders.

Discover Job-Alikes and
join initiatives opportunities
Members have access to Job-Alikes and joint
initiatives for district faculty. Through joint
initiatives, member districts share expertise,
pool resources to increase capacity, collaborate
on new regulations and mandates, and launch
innovations and projects to improve public
education in our region. See the summary of
Peer Review initiative for one robust, valueadded way that the Job-Alike for special
education administrators has added value to
member districts.

6

Enrollment in neighboring
district specialized programs
Enrollment in neighboring districts specialized
programs is possible due to the collective and
collaborative partnerships fostered through
membership at AVC. Districts can expand
each other’s capacity to provide public
school specialized programs through tuition
agreements between districts for special
education programs in the least restrictive
environment.
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The following Table highlights
AVC’s progress in 2014-2015
in achieving the purposes
articulated in the existing
Collaborative Agreement.

PROGRESS IN ACHIEVING

Programs/Services which “shall complement and strengthen
member school committees and increase educational
opportunities for children ages 3-22.”
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PURPOSE
Progress towards Purpose in FY15

Specialized education programs for students ages 3-22

AVC continued to provide specialized programs as noted in the sections of this
report describing programs. Student enrollment in programs in 2014-2015: 107
students (pages 9-19).

Services provided to students aged 3-22 (transportation, therapy, counseling,
supports)

AVC provided consultation therapy services to over 150 students from 10 member
districts and 2 nonmember districts (pages 16-19).
AVC transported 378 students in 2014-2015 from 30 districts (page 22).

Joint/cooperative or volume purchasing according to Chapter 30B as well as joint/
cooperative purchasing through intergovernmental agreements

AVC joint purchasing for office supplies, copy paper and school supplies resulting in
an estimated $215,383 in cost savings to districts. Additional cooperative purchasing
contract awards included technology services and bread and rolls (pages 23-24).

Services delivered to member school community staff - including training,
professional development, consultation, or other service

AVC provided 127 contact hours of training to over 600 participants through targeted
professional development activities. AVC’s Family Success Partnership (FSP)
delivered wraparound services to 6 districts servicing 126 families (pages 18-20).

Development of partnerships with community and state agencies to enhance
support to member districts

AVC convenes community and state agencies and continues to be a leader in
systems of care meetings and task forces related to mental health, transition services
and inclusion (pages 18-19 FSP wraparound).

Joint initiatives including inter-district projects, research, task forces, etc.

AVC convened over 50 job-alike meetings for district administrators including
Superintendents, Special Education Administrators, Business Administrators,
Curriculum Leaders and Technology Leaders. Job-Alike meetings resulted in
resource sharing, joint initiatives, projects and collaboration (page 21).

Joint hiring or job sharing for low incidence personnel

AVC shared position of Educational Technology Specialist – shared between AVC
and a member district for FY15.

Application for grants or other sources of funding for programs that may include
state agencies, community-based partners, etc.

AVC continued to seek grant-funding and partnerships with community agencies
to support sustainability of wraparound services. As a result of this, AVC received
funding from Sudbury Foundation to expand upon the previous year’s costavoidance study as well as funding from CF Adams for the Training Resource
Initiative for School Communities (pages 18-19).

Application for grants or other sources of funding to operate programs for
individuals that complement the mission and vision of the Collaborative

AVC secured competitive and state grant funding to support AVCAS’s expressive
therapies programming (page 12) and District Determined Measures.

PERFORMANCE REPORT UPDATE
AVC continued a recent trend of significant growth in FY15, which has been
increasing capacity, operating budget and enrollment since significant turnaround
activities took place in 2007-2008. The following charts provide a graphic
representation of AVC’s enrollment growth in recent history and revenue sources
for FY15.

Figure 1 displays revenue sources for the past fiscal year. Direct Support Services to
our member districts students, families and district educators account for over 99%
of our revenues. These services include special education programming, consultation
and therapeutic services, wraparound services, transportation and professional
development. Figure 2 reflects more recent (2008-2015) student enrollment trends
by program.
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“FSP has been a
saving grace for
the families that I
have referred” They
are “so organized,
communicative and
the follow through
is immediate.”
- School Counselor

“FSP has bridged the gaps
between school, home
and community.”
- School staff

“Was completely satisfied
and made a huge
difference in our family.”
- Parent

“Thank you for all that you did for my
daughter... (she) benefited from all the
services you provided in a collaborative
effort... She graduated from high school
and is (now) enrolled in community college... and planning on getting a degree
in (teaching). I am grateful for all you did
to make a difference to us both!”
- Parent AVCAS Graduate

“Gabby is outgoing,
funny and is always
happy when she is
here. She is always
willing to help with
anything we do.”
-CHAPS staff

COLLABORATIVE OFFERINGS
Therapeutic
Programs

Assabet Valley Collaborative (AVC)

provides unique, high-quality services to
empower students, families and districts

School Programs

to overcome obstacles and achieve their
goals. Our licensed and experienced
educators and related staff are ready to
support students with social/emotional,
intellectual and/or physical needs.
AVC takes a multi-dimensional approach
to promoting student success, family

Consultation
Services

pool resources, identify needs and create
programs to effectively and efficiently
support and address the evolving needs
of our students, their families and our
districts. Our services are in the categories
of school programs, consultation services
and district collaboration.

Collaboration &
Partnership with
Member Districts

SOAR
Assessment Center

Multiple Disabilities
& Complex
Health Needs

REACH

Transition
to Adulthood

Evolution Programs
in Shrewsbury &
Marlborough

In-district
Inclusion Support

Occupational,
Physical & Other
Therapies

Transition

Assessment,
Job Development &
Coaching, Program
Development

Wraparound
Services

Family Success
Partnership

Professional
Development

Job Alikes,
Workshops, Courses,
Study Groups

Cooperative
Purchasing

Technology
Services
& Office Supplies

Transportation

In & Out of District
& McKinney-Vento

support and community integration.
Through partnership and collaboration, we

AVCAS
Middle/High School
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SCHOOL PROGRAMS

Assabet Valley Collaborative Alternative School (AVCAS)
PURPOSE
Our therapeutic day school offers academic rigor and clinical services to students in grades six through twelve
who are experiencing emotional, learning and behavioral difficulties. Programming includes a strong emphasis
on academics, clinical services, expressive arts, vocational supports and high-interest electives. AVCAS supports
students in overcoming challenges related to mental and behavioral health to achieve individualized goals. AVCAS
staff collaborate with students, families, sending school districts, state agencies and community mental health
providers to ensure that students are supported during the school day as well as beyond the scope of the school
day when indicated. Programming includes:

ACHIEVEMENTS
• Annual music performance and art show
• Gay-Straight Alliance NOH8 (No Hate)
Campaign to promote rights and inclusiveness
• Graduated 6 seniors
• Enrollment growth in SOAR
• Expressive Arts programming supported
through Massachusetts Cultural Council
“Self Titled Life” mural
• Student Council activities
• Animal-assisted activities
• YMCA membership for students
• NYPUM (National Youth Project Using
Minibikes) program
• Intramural basketball programming
• Art and Music Therapy internship programs
• Therapeutic Horseback Riding
• Professional Development for staff in Cultural
Proficiency, DBT, Restorative Discipline and
Collaborative Problem Solving
• Google apps for education implementation
• Child Psychiatrist added to team

12

TUITION
180
DAYS

MEMBER
RATE

NONMEMBER
RATE

MEMBERSHIP
SAVINGS

AVCAS

$45,440

$50,893

$5,453

• Small instructional groups led by master’s level professionals
• Integration of academics, expressive therapy and transition skills
• Tiered behavioral support model builds skills and relationships

VALUE
AVCAS provides a regional option for students who may otherwise be referred for private school placements
further from the home community. AVCAS is invested in supporting students in returning to their home
district and working with the member districts to build the capacity to support the needs of students with
social and emotional disabilities. AVCAS’ expressive therapy programs and high-interest electives add value to
comprehensive academic and clinical therapeutic setting. In 2014-2015, AVCAS added online courses, added
Student Council and started the Gay-Straight Alliance – all components of diversifying offerings and increasing
student empowerment and engagement.

FISCAL YEAR

ENROLLMENT
MEMBER DISTRICTS

TOTAL ENROLLMENT
NONMEMBER DISTRICTS

TOTAL STUDENT
ENROLLMENT

2015

22

38 (21*)

61

2014

28

29 (20*)

57

2013

28

41 (32*)

69

2012

23

27 (23*)

50

*Total ACCEPT Education Collaborative student enrollment

Co-Directors of Therapeutic Programs: Susan Donofrio & Shannon Vander Swaagh
AVC- Marlborough, 57 Orchard Street, Marlborough, MA

SCHOOL PROGRAMS

SOAR - 45 Day Assessment Program
PURPOSE
Jointly operated by Assabet Valley Collaborative and ACCEPT Education Collaborative, Short Term
Option for Assessment and Recommendations – SOAR – is a short-term stabilization and diagnostic
assessment program for middle and high school students (grades 6-12). Our team collaborates closely
with parents and districts to identify appropriate academic and clinical supports for students with social/
emotional difficulties. We help teams better understand the skills and needs of our students to identify
supports and strategies that will enable our students to progress in the least restrictive environment.
Program features include:
• Customized educational and clinical assessments
• Individualized academic and clinical services
• Comprehensive reports and recommendations

ACHIEVEMENTS

VALUE
SOAR is housed in the same building as AVCAS which provides access to services, expertise and facilities
not typically found in other 45-day assessment programs – including comprehensive academic support,
music, art and other elective teachers, physical education and clinical support services. In addition,
AVC’s partnership with area clinical providers enables us to pass cost savings in clinical evaluations on
to districts. SOAR staff is committed to supporting districts in responding to referral questions and
identifying recommendations to support the student’s need in the least restrictive environment. Because
of the diversity of expertise available within AVC faculty, SOAR can serve a wide range of students –
many of whom are transitioning from more restrictive settings like hospitalizations or residential settings
and many of whom are referred because of incidences or crises at home or school.
FISCAL YEAR

ENROLLMENT
MEMBER DISTRICTS

TOTAL ENROLLMENT
NONMEMBER DISTRICTS

TOTAL STUDENT
ENROLLMENT

2015

10

7 (4*)

17

2014

6

10 (7*)

16

2013

7

10 (8*)

17

2012

7

9 (7*)

16

• Annual music performance and art show
• Expressive Arts programming supported
through Massachusetts Cultural Council“Self Titled Life”
• Art and Music Therapy internship programs
• Google Apps for Education implementation
• Cultural Proficiency
• Child Psychiatrist added to team
• Launched intensive training in DBT in
Schools
• Animal-assisted activities

*Total ACCEPT Education Collaborative student enrollment

Co-Directors of Therapeutic Programs: Susan Donofrio & Shannon Vander Swaagh
AVC- Marlborough, 57 Orchard Street, Marlborough, MA

TUITION
45 DAYS

MEMBER
RATE

NONMEMBER
RATE

MEMBERSHIP
SAVINGS

SOAR

$12,233.95

$13,702

$1,468.05
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SCHOOL PROGRAMS

REACH Program*

“

PURPOSE

Nobody can do
everything, but
everyone can do
something.

REACH provides a multidisciplinary approach to meet the varied and
complex academic, therapeutic and healthcare needs of students with
multiple disabilities between the ages of 9 and 18. REACH infuses social
communication throughout programming with a particular emphasis on
assistive technology and augmentative communication. Our classrooms
are equipped with educational technology including Promethean
Interactive Whiteboards. Our classes include:
• Embedded Speech/Language, Physical, Occupational, Vision and Music Therapies
• Comprehensive nursing support
• Inclusion opportunities with typical peers
• Art, cooking, adaptive physical education, music and animal-assisted activities

ACHIEVEMENTS
•
•
•
•
•

Community-based instruction
Adapted Yoga
Animal-assisted activities
Nursing students
Quarterly newsletter for families and
member districts
• Waiting list for typical peers reverse
inclusion volunteers
• Community Service projects included:
Preparing care packages for UMASS
Memorial Children’s Medical Center,
Department of Oncology

“

- Max Lucado

VALUE
AVC’s REACH program provides a high quality, cost effective alternative to enrollment in private schools
that are further away from our students’ home communities. Although quality and cost are important
considerations, geography and inclusion are vital to the value AVC’s REACH classrooms offer our
students, particularly from Member districts; most private placements are in the Metro Boston area
that add travel time (during heavy commuting hours) and increased costs for districts. AVC’s REACH
classrooms are housed in public school settings, which add the value of inclusion opportunities with peers
in the host school community as well as being able to participate in home community activities.
FISCAL YEAR

ENROLLMENT
MEMBER DISTRICTS

ENROLLMENT MEMBER
DISTRICTS

TOTAL STUDENT
ENROLLMENT

2015

8

5

13

2014

7

7

14

2013*

8

7

15

2012

17

8

25

*REACH Crossroads program formerly serving students ages 18-22 merged with Evolution in FY13
resulting in a decrease in enrollment in REACH.

14
14

TUITION
204
DAYS

MEMBER
RATE

NONMEMBER
RATE

MEMBERSHIP
SAVINGS

REACH

$70,945

$79,459

$8,514

Director of Satellite Programs: Karen Laskey
REACH II: Trottier Middle School, 49 Parkerville Road, Southborough, MA (Ages 10-14)
REACH III/IV: Algonquin Regional High School, 79 Bartlett Street, Northborough, MA (Ages 14-18)

SCHOOL PROGRAMS

ACHIEVEMENTS

Evolution Program
PURPOSE
The Evolution Program is available in our Shrewsbury and
Marlborough locations. This transition program is designed
for students ages 18-22 who continue to be eligible for
educational services as they transition to adulthood.
Evolution blends educational opportunities within real world settings
in the community. Our programming includes:
• Transition assessment, job development and job coaching
• Community-based instruction – Travel training, fitness, college coursework,
shopping, recreation
• School-based instruction–healthy relationships, cooking, finance, laundry, hygiene

VALUE
Evolution opened in 2009 with 9 students; in the next few years, the enrollment
tripled requiring the program to locate to a larger space – cofounded through a
partnership with Shrewsbury Public Schools. In 2014, Evolution opened a satellite
campus in Marlborough to provide additional expanded options geographically and
programmatically. Because Evolution connects students with local community-based
opportunities, it increases the likelihood that our young adult students will stay
connected with those resources when they leave Evolution by graduating or turning
22. Evolution served over 30 students 2014-2015.
FISCAL YEAR

ENROLLMENT
MEMBER DISTRICTS

ENROLLMENT MEMBER
DISTRICTS

TOTAL STUDENT
ENROLLMENT

2015

29

7

36

2014

32

3

35

2013*

31

3

34

2012

18

0

18

*REACH Crossroads program formerly serving students ages 18-22 merged with Evolution in FY13
resulting in a decrease in enrollment in REACH.

Director of Satellite Programs: Karen Laskey
Shrewsbury High School, 64 Holden Street, Shrewsbury, MA
AVC-Marlborough, 57 Orchard Street, Marlborough, MA

• Quinsigamond Community College Coursework
• Added Evolution Marlborough site – new
programming serves special education students
who have completed 12th grade whose IEP
teams have identified a need for additional postgraduate vocational/transitional program.
• Digital Footprint instruction
• Community gardening
• Garden-to-Table activities
• Published Evolution Edibles Cookbook
• Cooking-For-One classes
• Competitive employment
• Community service
• Wraparound services
• Family workshops
• United Way Volunteer Of The Year student
award
• After-school social events, “Friday Night Out”
• Community-based instruction
• Quarterly newsletter for families and member
districts
• Community service projects included: Preparing
care packages for UMASS Memorial Children’s
Medical Center, Department of Oncology, food
donations to Rachel’s Table, volunteer at Charity
Golf Tournament
TUITION
180 DAYS

MEMBER
RATE

NONMEMBER
RATE

MEMBERSHIP
SAVINGS

Evolution
Tier 1

$31,245

$34,995

$3,750

Evolution
Tier 2

$46,350

$51,912

$5,562

Evolution
Tier 3
(204 days)*

$70,945

$79,459

$8,514

*Formerly REACH/Crossroads
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CONSULTATION SERVICES

OVERVIEW

ACHIEVEMENTS
• iPads for therapeutic service delivery
• Partnerships with state-wide organizations
to support inclusion and professional
development
• Vocational assessments
• Child Psychiatrist Consultation and
Professional Development
• Community partnerships developed to expand
district vocational opportunities
• Transition Partners: Algonquin Regional High
School, Maynard and Hudson High Schools
• Competitive employment and internship
secured for transition students
• Adaptive equipment trainings for medically
fragile students
• Whole-class yoga instruction
• Physical Therapy Assistant Internship
• Staff Training – Integration of Motor and
Sensory Learning

HOURLY
CONSULTATION

MEMBER
RATE

Occupational
Therapy, Physical
Therapy, Speech/
Language, Assistive Technology,
Music Therapy,
Social Work/
Counseling

$84.66

Therapy
Assistants –
PTA, COTA, SLP

$56.44
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NONMEMBER MEMBERSHIP
RATE
SAVINGS
$94.82

$63.21

$10.16

Assabet Valley Collaborative Consultation Services offer our member
districts expertise and assistance to address a wide range of therapeutic
needs for students and families. We provide a variety of related
services that include:
• Highly-trained staff
• Programs designed to address specific students needs
• Collaborative and flexible scheduling and consultation

In-district Inclusion Support
AVC employs a range of experts with particularly specialized training and credentials that helps to support the 	
  
low-incidence needs in member districts. Additionally, AVC’s consultants are committed to integrated services and
expanding the capacity of our member districts to provide increasing support to students in their home districts in
the least restrictive setting.
Our inclusion supports include direct student assessments and evaluations, developing and implementing
individual /group programs and providing consultation to district staff, parents or teams. FY15 offerings:
• Occupational Therapy
• Physical Therapy
• Music Therapy
• Psychiatric Consultation–medication awareness, accessing
resources, crisis guidance and Professional Development
FISCAL YEAR

THERAPEUTIC
STAFF

DISTRICTS
SERVED

STUDENTS
SUPPORTED

2015

11

12

300+

2014

8

10

250+

2013

10

10

300+

2012

8

10

300+

$6.77
Director of Consultation Services: Nancy Ahrabi-Nejad
AVC- Marlborough, 57 Orchard Street, Marlborough, MA

STUDENT POEM
I may be small but you know I matter…
You taught me, you cared for me,
and you believed in me…
Your guidance provided me a path…
As I grow up, each of you will have
been a critical part of the amazing
person I ultimately become!

CONSULTATION SERVICES

Transition
FY15 marks the first year of offering
transition specialists and job coaching
consultation. We support our districts
in improving services provided locally to
students in various stages of transitioning to
adulthood. Services are provided directly to
students and/or district staff and include:
• Transition/Vocational Assessments
• Interest Inventories
• Job Development
• Job Coaching
• Staff training
• Program Evaluation
• Program Development

AVC Success Story
AVC Student honored as
United Way Tri-County Volunteer of the Year
Gabby has been working in the CHAPS Preschool Program in
Hudson, Ma. She has volunteered over 200 hours with preschool
students ages 2.9-5 years old. During this time Gabby has worked
hard to grasp the natural cues/supports in the school environment.
She is able to work independently, take initiative to set up snacks,
sweep, wipe the tables, set up games/puzzles and sits down with the
students and engages with them. The staff says you can always find
Gabby sitting on the carpet playing and smiling with the children. It
is normal practice to see her with a book and a few children sitting
with her looking at her as a mentor.
With all her hard work Gabby was nominated by CHAPS and
received United Way’s Volunteer Of the Year Award! We are so proud
of her. The United Way’s Volunteer Of The Year award recognizes
local do-gooders for their commitment to volunteerism and passion
for creating positive change in the community.

I have had the privilege to work for AVC, providing programming and student interventions
within schools of our member districts, for 17 years. AVC has always been an agency that
has responded to the evolving needs of our member districts. I love collaborating with our
highly professional staff, leveraging their expertise and experience to create programs that
promote student learning and engagement in the least restrictive environment. We are ever
evolving and changing.
We problem solve outside of the box. Over the past few years, we have been creatively
supporting several member districts with a highly qualified music therapist. We have added
to our staff a Transition Specialist who has received from DESE the Transition Endorsement
and who not only has years of experience providing transition programing within public
schools but also working in adult agencies. We have clinical staff available to provide student
assessments in the domains of psychology, transition, physical and occupational therapy.
There is never a day when we are not striving to do our best for our most fragile learners; it
is exciting and fulfilling work!
Nancy Ahrabi-Nejad
Director of Consultation Services

“

Gabby wants to be here and be a part
of our team. She is eager to learn
more about how to be helpful within
the classroom. She is an asset to us!

“

- CHAPS staff
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CONSULTATION SERVICES

Family Success Partnership (FSP)
PURPOSE
Family Success Partnership (FSP) is a family-centered wraparound program designed to support students and
their families who have needs that fall outside of school services that have not yet been met by community or
state agency services. Each family participating in FSP is unique and Family Support Counselors (licensed mental
health professionals) help each family develop goals and then help them identify resources needed to achieve
those goals. FSP is there to help families navigate the complicated web of insurance, state agency applications
and waitlists – to help add resources to families who need them. FSP is one of the only school-based wraparound
programs in Massachusetts.

VALUE
ACHIEVEMENTS
• 30% increase in caseload from previous
school year
• Continued funding from Sudbury
Foundation made the following evaluation
and capacity-building activities possible:
• Wrap Around Services – Case Law Summaries
written by Paige Tobin, Esq. of Murphy,
Lamere & Murphy, P.C.
• Data Consultation provided by Dr. Anita
Baker and Dr. Marc Hauser resulted in the
following:
- Parent and school staff satisfaction survey
developed & administered & analyzed
- Refinement and improvement of pre- and
post- assessments for students and their
families
- Streamlining of referral forms and process
- Annual reporting template
• Project funding from CF Adams Charitable
Trust to support training series for FSP schools
– The Training Institute – by partnering
with Children’s Hospital Neighborhood
Partnerships and Massachusetts Advocates
for Children.
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The 2014-2015 school year was one of significant transition for Family Success Partnership (FSP), with changes
in leadership of the department, an increase in tools and skills for data analysis and shifts in the field of public
education that resulted in more districts being interested in contracting with FSP for school-funded wraparound
services. In September 2014, Attorney Paige Tobin completed her review of state and national case law about
wraparound services and schools and concluded her review with the following statement: “These cases clearly
demonstrate that well-coordinated, thoughtful wraparound services often allow a student to avoid residential
placement, continue to be educated in the least restrictive environment and continue to reside within the home.”
In March 2015, FSP concluded the work they began in 2009 with independent evaluators from Evaluation
Services – who assisted FSP in developing tools to display the value, benefit and outcomes of the program.
Generously funded by the Sudbury Foundation, the multi-year independent evaluations were initially designed to
assist FSP in articulating the benefits of wraparound as the program transitioned from being fully grant funded*
(2007-2012) to being funded by school districts. During 2014-2015, the needs of the independent evaluation
shifted – away from needing to make a case for districts to fund the service and toward better understanding
complex outcomes and metrics for success of the program.
From 2009-2014, the evaluators note that FSP served 314 cases.
Evaluators reviewing data over the 5 school years included in the study, wrote, “as reported by school professionals
conducting the assessments, students served by FSP were assessed as having less frequent and less severe challenges
associated with scores (designed to assess distractibility, hyper arousal, verbal & physical aggression and mental
health).” Evaluators also concluded, “the students with the highest need, on average, also showed the largest
improvement in post-scores” noting that these outcomes were statistically significant.
SERVICE

FY15 MEMBER RATES FY15 NONMEMBER RATES

MEMBER SAVINGS

Phase I

$27,500

$30,800

$3,300

Phase II

$55,000

$61,600

$6,600

Phase III

$82,500

$94,876

$12,375

FSP also benefitted greatly from exciting changes in the field of public education in
2014-2015, most notably a shift in the readiness and investment of public education
institutions to support mental and behavioral health needs in school. In August
2014, the Massachusetts Budget and Policy Center and the Rennie Center published
Uplifting the Whole Child: Using Wraparound Services to Overcome Social Barriers to
Learning. This article captured a great deal of the information we had been working
on with our evaluators to convey in the last few years. As FSP has become more
skilled in demonstrating our outcomes and articulating the value our unique services
bring to our districts, the field of public education has also become more invested
in this domain. It is no coincidence then, that going into the 2015-2016 school
year, FSP will add two full-time social workers to address increased requests for
wraparound services in existing and new school districts.

Director of Consultation Services: Nancy Ahrabi-Nejad
AVC- Marlborough, 57 Orchard Street, Marlborough, MA

87%

School Staff

FSP saved them “significant”
time researching and finding
appropriate services for
their child/student.

Parent Experience Surveys
Parent respondents rated they were
“highly satisfied” with their FSP experience

Parents

73%

xp
eri
ence

Parents

*Founding grant partners: Metro West Health Foundation, Robert Wood Johnson Foundation, C.F. Adams Charitable
Trust Foundation, The Sudbury Foundation jointly funded FSP from 2007-2012 – and supported ongoing activities
for sustainability.

94%
at
ly s
“high

94%

Our FSP staff express feeling far more confident in their data analysis process, our
satisfaction survey results show our districts and families find significant value in our
work and our stakeholders report that our tools are now much more user-friendly
to fill out and to communicate. We have strengthened our data collection skills, our
data collection tools and have developed a plan to sustain our outcomes reporting
independent of external evaluators.

School Staff
isf
e
ied
P
” with heir FS
t

Parent Responses
School Staff Experience Surveys
School staff respondents rated the
following features of FSP most helpful:
School Responses

100%
90%

Parent Satisfaction Survey

80%
70%
60%
50%

satisfied = 5.88%

40%

highly satisfied = 94%

30%
20%
10%
0%

Knowledge of area
resources

Immediate follow up/
outreach to family

Availability for
consultation
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COLLABORATION & PARTNERSHIP

ACHIEVEMENTS
The Behavior Code: Practical & Effective Strategies
for Students with Anxiety was offered in October
2014 with 77 participants attending. The National
Institutes of Health (NIH) reports that one in
four 13-18 year olds has had an anxiety disorder in
their lifetime. Without intervention, these children
are at risk for poor performance, diminished
learning and social/behavior problems in school.
Understanding the role anxiety plays in a student’s
behavior is crucial and using preventive strategies
are key to successful intervention. Instruction
focused on implementing preventive tools, strategies
and interventions for reducing anxiety, increasing
self-regulation, executive functioning and selfmonitoring.
AVC also offered “Autism-ize Your Thinking”
workshop for all staff to present strategies for
creating comprehensive social emotional plans for
students on the spectrum using, The Connection
Formula. For the second consecutive year, the
professional development calendar included a Social
Thinking event: Thinking about YOU Thinking
About Me. The workshop explored the process
of social communication and perspective taking.
Participants learned how to better understand the
specific social communication and academic needs
of their students/children. Social Thinking and
Transition Planning for the Adult World and Real
Life emphasized assisting parents, professionals
and students themselves to prepare and respond
to this transition. Participants were given concrete
examples of how to develop a realistic transition
plan available to districts and AVC staff providing
professional development to special educators, social
workers, school psychologists, guidance counselors,
etc. The year concluded with Dialectical Behavior
Therapy (DBT), Mindfulness & Distress Tolerance
workshops for member districts as well as AVC staff.
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Professional Development
PURPOSE

In FY15 AVC provided over 127 contact hours of
formal training to over 600 participants as part of our
commitment to meeting the professional development
needs identified by its member districts to improve the
quality of their programs and services. AVC provides
specialized professional development, connects districts
with common initiatives, provides an economy of
scale to reduce costs and distance for high priority
or mandatory training and customizes workshops to
the meet specific needs of districts. The table on the
following page highlights activity for this fiscal year.
AVC convenes monthly meetings for member district
leaders. The table on the page to the right includes the
Job-Alike groups, the priorities/accomplishments and a
summary of responses to a survey of group members to
rate the value of Job-Alikes during 2014-2015 year.

PD Topic/Initiative

Cost per Participant

Cost to Nonmembers

# of Participants

# of Hours

Responsive Classroom

$695

$785

24

28

Educator Evaluation-Administrator

$120

N/A – not available to
Nonmembers

16

12

The Behavior Code

$135

$155

77

6

Legal Workshop

$75

$85

25

3

Social Thinking-Thinking about youThinking about me

$80-$105

$90-$121

143

6

Social Thinking and Transition Planning
for the Adult World

$80-$105

$90-$121

78

6

DBT Part 1 Intro to DBT & DBT Skills

$80-$105

$90-$121

52

6

DBT Part II Delving Deeper - DBT Skills

$150

$170

52

7.5

Autism-ize your thinking

$50

$60

45

3

COLLABORATION & PARTNERSHIP
AVC Administrative Office
57 Orchard Street, Marlborough, MA

Job-Alike (Professional Learning Communities)

Group

2014-2015 Topics/Initiatives

Value Ratings and Comments (No Value = 1) (4 = Extremely Valuable)

PPS/Special Education
Administrators

• IEP Improvement Project
• Peer Review – Social/Emotional Learning and
Mental Health
• Transition services
• Restraint/seclusion regulations
• Hehir report review
• Professional Development
• Resource Directory

8 Respondents: Average Value Rating = 4.0
• As Sped administrators, we are the only one in our district and the collaborative meetings are so valuable
just to learn from each other!
• The interactions I have with my colleagues at the job alike lead me to better understand my own work.
Directors of Special Education do not have other Directors of Special Education in their districts. The feedback and troubleshooting we do together is invaluable to me and ultimately to the students and families in
our district.
• The Collaborative is an integral and a necessary part of how we succeed in our district.
• The collegial exchange of information is invaluable. The PPS/Special Education Administrators’ Operating
Committee also takes on many additional initiatives that have impacted our communities.

School Business Officials

Technology Leaders

• Special Education Transportation
• ALICE Training & Implementation
• Special Education Budgeting
• Google Docs training
• Facilities & Grounds
• Food Service
• School Activities Fees

8 respondents: Average Value Rating = 3.63

• 1:1 Device Initiatives
• Google Apps for Education
• Website Accessibility
• E-rate
• PARCC
• Blended learning
• Student Information Systems

7 respondents: Average Value Rating = 3.57

• I have received a lot of good information and assistance during my time as a member of the collaborative.
• The job alike is an opportunity to discuss the details of school business management. Many times in our
districts, we are the only employee who has the knowledge of the systems we manage, so being able to
work with a group of business managers is extremely valuable.

• I really appreciate the opportunity to meet with my group.
• This Job-Alike has had great leadership over the years. Thank you to Sarah and her predecessors. Also, it is
great to visit the other schools and to work collaboratively with other districts.
• Share effective practices and strategies, group brainstorming of common challenges, sharing the learning
by briefing each other on our individual interest areas, forming strong relationships among districts between
like personnel, (and) camaraderie.
• We receive updates on new projects and ideas for technology use and integration. We have run several
events such as training that would have been prohibitive to do on a district level.
• Personally, I feel sharing ideas on devices, budget, ERATE, State Reporting, Curriculum and more is valuable information.

Curriculum Directors

• “Thanks for the Feedback” book study
• Educator Evaluation
• PARCC & MCAS
• 1:1 Device Initiatives
• Leadership development
• Managing mandates while leading for
learning

10 respondents: Average Value Rating = 3.80
• I appreciate Cathy’s leadership very much!
• Ability to keep current about initiatives that improve student learning; excellent discussions that result in
a better job performance for me; opportunity to build relationships that foster collaboration outside of the
meeting times; chance to share resources regarding professional development opportunities.
• This network is extremely valuable! There are so many new technology resources and DESE updates /
mandates that it is difficult to keep up. It is extremely helpful to problem-solve and strategize situations with
like colleagues.
• The opportunity to network with other curriculum leaders is invaluable. I have learned so much from my
colleagues that I have been able to bring back to my district for further discussion. We have also had the
advantage of bringing forward presenters, including DESE, which has allowed us to bring forward important
questions that we may not have the time or opportunity to do in other settings. The Job-Alike is an excellent
time for shared collaboration. I know that I can always ‘phone a friend’ when I need some assistance.
• The resources we share are invaluable. Professional development opportunities, as well as curriculum ideas.
It is also helpful to discuss grants, evaluation and other state initiatives. From this group I have partnered
with other districts to offer PD.
• Thank you for this great networking support. I am grateful!
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Transportation
PURPOSE
AVC provides safe, reliable and cost-efficient special education transportation services by contracting with
transportation vendors on behalf of our member school districts. We view transportation as an integral part
of each student’s education and contract with vendors who share our passion and expertise in serving students
with disabilities. Our contract requires vendors to employ highly trained drivers and monitors that drive well
maintained and equipped vehicles. AVC leverages volume from many districts; transportation vendors submit
competitive rates to AVC resulting in cost savings for special education transportation. In addition, AVC
monitors the quality of the services provided, to save districts valuable time and to capitalize on an economy
of scale. In FY15, AVC completed its third year of a three-year contract with Van Pool Transportation. While
pricing is an important component of the transportation services we provide, our districts rely on AVC to broker
services with vendors committed to high quality, flexibility and responsiveness.
Services include:
• In district, out of district, McKinney
Vento, field trips, community-based
instruction, after school services
• Monitored two-way radios, GPS and
video monitoring
• Pre-screened (CORI and fingerprinting)
and specially trained drivers and
monitors
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FISCAL YEAR

STUDENTS
TRANSPORTED

MEMBER DISTRICTS
UTILIZING SERVICES

NONMEMBER DISTRICTS
UTILIZING SERVICES

2015

378

15

15

2014

433

15

16

2013

273

10

8

2012

259

8

11

Transportation

2014-2015
Member Rates

2014-2015
Nonmember Rates

Estimated
Member Savings

Single district route:
7d vehicle in-district

$113.35 within
Collaborative Region

$126.95
Nonmember

$13.60 per route

Single district route:
7d vehicle out of
district

$139.10 outside
Collaborative Region

$155.79
Nonmember

$16.69 per route

Single district route:
Wheel Chair vehicle

$227.25 within
Collaborative Region

$254.52
Nonmember

$27.27 per route

Single district route:
Wheel Chair vehicle

$231.80 outside
Collaborative Region

$259.61
Nonmember

$27.81 per route

AVC Administrative Office, 57 Orchard Street, Marlborough, MA

COLLABORATION & PARTNERSHIP

Cooperative Purchasing
PURPOSE
AVC improves efficiencies and increases
cost savings through the facilitation of joint
purchasing through which districts are able to
obtain competitive pricing from vendors while
taking advantage of a streamlined bid process –
which often yield bids lower than the state bid
list and single-district procurement activities. In
2014-2015, AVC conducted joint procurement
of School Supplies, Paper, Office Supplies,
Technology Services and Bread and Rolls for
Food Service. The contracts with WB Mason for
school supplies, paper and office supplies yielded
a savings to districts of over $215,000.

FY15 Estimated Savings resulting from Cooperative Purchase of Paper/Case, School & Office Supplies
Account Name

Office Supplies

Paper/Case

School Supplies

Total

Algonquin Regional HS

$5,809.41

$2,006.11

$5,083.23

$12,898.75

Assabet Valley Regional Voc

$6,048.07

$4,061.20

$5,292.06

$15,401.32

Assabet Valley Collaborative

$2,325.36

$1,128.14

$2,034.69

$5,488.18

Berlin-Boylston Regional

$2,845.47

$4,268.65

$2,489.29

$9,603.40

Hudson Public Schools

$2,886.99

$11,467.62

$2,526.12

$16,880.72

$12,823.01

$17,963.83

$11,220.13

$42,006.97

Maynard Public Schools

$2,082.25

$3,240.00

$1,821.97

$7,144.22

Nashoba Regional

$5,979.01

$12,830.51

$5,231.63

$24,041.15

Northborough Public Schools

$6,894.62

$6,961.20

$6032.80

$19,888.62

Shrewsbury Public Schools

$8,604.81

$18,345.99

$7,529.21

$34,480.02

Southborough Public Schools

$5,180.94

$3,483.26

$4,533.32

$13,197.52

Westborough Public Schools

$1,563.75

$11,420.43

$1,368.28

$14,352.46

$63,043.68

$97,176.94

$55,162.72

$215,383.33

Marlborough Public Schools

Total

Office Supplies Savings*
Account Name

AVC Administrative Office
57 Orchard Street, Marlborough, MA

Office supplies
(64% minimum discount
from WB catalog

Estimated
Cost Savings

Algonquin Regional HS

$20,332.92

$26,142.33

$5,809.41

Assabet Valley Regional Voc

$21,168.23

$27,216.30

$6,048.07

Assabet Valley Collaborative

$8,138.75

$10,464.11

$2,325.36

Berlin-Boylston Regional

$9,959.14

$12,804.61

$2,845.47

Hudson Public Schools

$10,104.46

$12,991.45

$2,886.99

Marlborough Public Schools

$44,880.52

$57,703.53

$12,823.01

$7,287.88

$9,370.13

$2,082.25

Nashoba Regional

$20,926.53

$26,905.54

$5,979.01

Northborough Public Schools

$24,131.18

$31,025.80

$6,894.62

Shrewsbury Public Schools

$30,116.85

$38,721.66

$8,604.81

Southborough Public Schools

$18,133.29

$23,314.23

$5,180.94

Westborough Public Schools

$5,473.12

$7,036.87

$1,563.75

$220,652.87

$283,696.55

$63,043.68

Maynard Public Schools

*Savings calculated based on items from the AVC WB Mason
Office Supplies Contract and applying contacted discount
compared with state pricing with WB Mason Catalog. Differences
in prices between those items yielded an average of an additional
29% savings using the AVC Contract.

Office Supplies
(77% discount from ultimate
office catalog pricing)

Total
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Cooperative Purchasing
School Supplies Savings*

Paper Savings*
Account Name

Algonquin RHS

Paper-WB
Mason

Paper/
Case

State bid $

Estimated
Cost
Savings
(=savings)

School
Supplies-WB

State bid (School
Specialty) $

Estimated
Cost Savings

Algonquin Regional HS

$20,332.92

$25,416.15

$5,083.23

$8,391.55

251

$6,385.44

$2,006.11

Assabet Valley Regional Voc

$21,168.23

$26,460.29

$5,292.06

Assabet Valley Regional Voc

$17,290.00

520

$13,228.80

$4,061.20

Assabet Valley Collaborative

$8,138.75

$10,173.44

$2,034.69

Assabet Valley Collaborative

$3,519.50

94

$2,391.36

$1,128.14

Berlin-Boylston Regional

$9,957.14

$12,446.43

$2,489.29

Berlin-Boylston Regional

$17,370.25

515

13,101.60

$4,268.65

Hudson Public Schools

$10,104.46

$12,630.58

$2,526.12

Hudson Public Schools

$48,915.30

1,472

$37,447.68

$11,467.62

Marlborough Public Schools

$44,880.52

$56,100.65

$11,220.13

Marlborough Public Schools

$75,661.75

2,268

$57,697.92

$17,963.83

Maynard Public Schools

$7,287.88

$9,109.85

$1,821.97

Maynard Public Schools

$13,473.50

400

$10,233.50

$3,240.00

Nashoba Reg. School District

$20,926.53

$26,158.16

$5,231.63

Nashoba Regional

$53,051.15

1,581

$40,220.64

$12,830.51

Northborough Public Schools

$24,131.18

$30,163.98

$6,032.80

Northborough Public Schools

$29,094.00

870

$22,132.80

$6,961.20

Shrewsbury Public Schools

$30,116.85

$37,646.06

$7,529.21

Shrewsbury Public Schools

$75,814.95

2,259

$57,468.96

$18,345.99

Southborough Public Schools

$18,133.29

$22,666.61

$4,533.32

Southborough Public
Schools

$13,811.90

406

$10,328.64

$3,483.26

Westborough Public Schools

$5,473.12

$6,841.40

$1,368.28

Westborough Public Schools

$47,953.50

1,433

$36,533.07

$11,420.43

$220,650.87

$275,813.59

$55,162.72

$388,076.07

12,069

$465,634.20

$97,176.94

Total

*Savings calculated by comparing the price of a case of paper purchased through jointly procured contract with WB
Mason with the price of paper available for purchase from the State Bid List. (Savings) = number of cases multiplied
by the difference between prices. Percentage savings is approximately 32%.
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Account Name

Total

*Savings calculated by selecting 5-10 items from the AVC Contract WB Mason School Supplies Catalog and comparing
those items from School Specialty School Supplies Catalog from the State Bid List. Differences in prices between those
items yielded an additional 25% savings using the AVC Contract.
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Independent Auditors' Report
To the Board of Directors
Assabet Valley Collaborative
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, and each major fund, of
Assabet Valley Collaborative (the Collaborative), as of and for the year ended June 30, 2015, and the related notes
to the financial statements, which collectively comprise the Collaborative’s basic financial statements as listed in the
table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities of Assabet Valley Collaborative as of June 30, 2015, and the
respective changes in financial position, and the respective budgetary comparison for the general fund, for the year
then ended in conformity with accounting principles generally accepted in the United States of America.
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ASSABET VALLEY COLLABORATIVE
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2015
The following discussion and analysis of the Assabet Valley Collaborative’s (the Collaborative) financial performance
provides an overview of the Collaborative's financial activities for the fiscal year ended June 30, 2015 and
summarized comparative information for 2014. Please read it in conjunction with the Collaborative’s financial
statements, which follow.
THE COLLABORATIVE AS A WHOLE
The Collaborative was established for the purpose of conducting educational programs and/or services, which meet
low-incidence special needs of children for whom its member school committees are responsible. The Collaborative
also provides clinical services as requested by its member districts. Non-member school districts may contract for
program and clinical services as capacity allows. The Collaborative is supported through program tuitions and fees
for clinical services from contracting municipalities. The Collaborative is governed by an eleven member Board of
Directors consisting of one representative from each district/region.
The Collaborative served 61 students equating to 42.85 full time equivalent students in its tuition based
alternative middle and high school program (AVCAS) and 10.9 full time equivalent students in its intensive
special needs REACH program. The post graduate program for 18-22 year old students with intensive special
needs, Crossroads, was integrated with the Evolution program in FY13 (Tier3). During FY15, there was 1
REACH 3/4 student who transitioned to Evolution, located at Shrewsbury High School. These figures represent an
increase of 2.3 student fte's in the Alternative program and 1.8 fewer student fte’s in the intensive special
needs programs. The Collaborative is in its fifth year of programming for the Evolution and Soar programs
and served 30.2 (20.6-Tier 1&2, 9.6-Tier 3) and 21.1 full time equivalent students respectively. Evolution student
fte’s decreased by 1.9 FTE (Tiers 1-3), while the SOAR program had an increase of 3.2 student fte’s or 18%. In
addition, the Collaborative provided transportation for approximately 378 special needs students to and from public
day, private day and residential placements. FY15 was the third year of a three year transportation contract with a
new service provider; Van Pool. Therapeutic services were provided to over 150 students within member districts in
the following disciplines: occupational, physical, speech, vision, and music therapies. AVC also added transition and
child psychiatry consultation services in FY15. The Family Success Partnership was in its fourth year of providing
wrap-around mental health services to 126 families (up from 97 in FY14) in collaboration with member districts.
Services were funded by districts purchasing FTE allocations of staff to support students and families.
The Collaborative has a general fund balance of $2,886,161.
OVERVIEW OF THE FINANCIAL REPORTS
This discussion and analysis is intended to serve as an introduction to the Collaborative’s financial reports, which
consist of a series of financial statements and other information as follows:


Management’s Discussion and Analysis introduces the basis financial statements and provides and
analytical overview of the Collaborative’s financial activities.



Government-wide financial statements consist of the Statement of Net Position and the Statement of
Activities. These provide both short-term and long-term information about the Collaborative’s overall financial
status.
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ASSABET VALLEY COLLABORATIVE
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2015
OVERVIEW OF THE FINANCIAL REPORTS (Continued)


Fund basis financial statements focus on individual parts of the Collaborative, reporting the Collaborative’s
operations in more detail than the government-wide statements.
o

Governmental funds statements tell how basic services were financed in the short-term as well as what
remains for future spending.



Notes to the financial statements explain some of the information in the statements and provide more
detailed data.



Supplementary information includes both additional financial information which provides more detail support
of the basis financial statements and information required by the Massachusetts Department of Elementary
and Secondary Education.

Government-wide Statements
The government-wide statements (statement of net position and statement of activities) report information about the
Collaborative as a whole using accounting methods similar to those used by private sector companies.


The Statement of Net Position presents information on all of the Collaborative’s assets and liabilities with the
difference between the two reported as net position. It is one way of measuring the Collaborative’s financial
health or position.



The Statement of Activities presents information showing how the Collaborative’s net position changed
during the most recent fiscal year. All of the current year’s revenues and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.

Over time, increases or decreases in the Collaborative’s net position is an indicator of whether its financial position is
improving or deteriorating. The reader will also need to consider other non-financial factors such as changes in
economic conditions when evaluating the overall financial health of the Collaborative.
Fund Financial statements
Funds are accounting devices used to keep track of specific sources of funding and spending in particular categories:
governmental funds, proprietary funds, and fiduciary funds. Presently, the Collaborative has only governmental fund.


Governmental funds – The Collaborative’s basic services are included in governmental funds, which
generally focus on: 1) how cash and other financial assets that can readily be converted to cash flow in and
out, and 2) the balances left at year-end that are available for spending. Consequently, the governmental
funds statements provide a detailed short-term view that helps to determine whether there are more or fewer
financial resources that can be spent in the near future to finance the Collaborative’s programs. Because this
information does not encompass the additional long-term focus of the government-wide statements, additional
information (reconciliation schedules) is provided following the governmental funds statements that explains
the relationship (or differences) between these two types of financial statement presentations.
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ASSABET VALLEY COLLABORATIVE
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2015
GOVERNMENT-WIDE FINANCIAL ANALYSIS
The following summarized Statement of Net Position is for the fiscal year 2015 with comparative information from
fiscal year 2014 .
June 30, 2015
June 30, 2014
Current assets, i.e. cash, accounts receivable and prepaid
expenses (restated in 2014)
Capital assets
Total assets

$4,486,000

$4,337,000

326,000
$4,812,000

320,000
$4,657,000

Current liabilities, i.e. accounts payable, accrued expenses ,
current portion of long-term debt and unearned revenue
Non-current liabilities
Total liabilities

$1,629,000
1,653,000
$3,282,000

$1,544,000
1,189,000
$ 2,733,000

Net position:
Invested in capital assets
Unrestricted
Total net position (restated in 2014)

$ 255,000
1,275,000
$1,530,000

$ 320,000
1,604,000
$1,924,000
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ASSABET VALLEY COLLABORATIVE
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2015
As indicated in the following summarized Statement of Activities, net assets decreased by $394,000 during fiscal
year 2015. Average enrollments increased by from the prior year. Expenses increased to accommodate the
increases in enrollments.
Year ended
June 30, 2015

Year ended
June 30, 2014

% Change

Revenues:
Assessments to member towns
Charges for services (restated in 2014)
Intergovernmental revenue
Grants and contributions
Interest income
Other
Total Revenues

$ 58,000
11,049,000
546,000
322,000
12,000
19,000
12,006,000

$ 58,000
10,032,000
34,000
271,000
16,000
2,000
10,413,000

+15.3%

Expenses:
Administration
Education
Intergovernmental expense
Depreciation - unallocated
Total Expenses

874,000
10,917,000
546,000
63,000
12,400,000

1,237,000
9,482,000
34,000
60,000
10,813,000

+14.7%

(394,000)

(400,000)

1,924,000

2,324,000

$1,530,000

$1,924,000

Change in net position
Net position – beginning of year
Net position – end of year (restated in
2014)
GENERAL FUND BUDGETARY HIGHLIGHTS

The budget for fiscal year 2015 provided for a deficit of $284,000, to be covered by prior year general funds. In 2015,
actual revenues were higher than anticipated by approximately $110,000 due to an increase in transportation
services provided.
Total expenditures were lower than budgeted amounts by approximately $92,000.
REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Collaborative’s finances for all those with an
interest in the Collaborative’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the Business Office of the Collaborative.
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ASSABET VALLEY COLLABORATIVE
STATEMENT OF NET POSITION
JUNE 30, 2015
Governmental
Activities
CURRENT ASSETS:
Cash
Accounts receivable
Total current assets

$

PROPERTY, PLANT AND EQUIPMENT:
Capital assets
Accumulated depreciation

2,883,234
1,602,210
4,485,444

592,639
266,521

Net capital assets

326,118

TOTAL ASSETS

4,811,562

CURRENT LIABILITIES:
Accounts payable and accrued expenses
Current portion of long-term debt
Unearned revenue

1,080,280
29,628
519,003

Total current liabilities

1,628,911

NON-CURRENT LIABILITIES:
Long-term debt
Other post employment benefits

41,076
1,611,542

TOTAL LIABILITIES

3,281,529

NET POSITION:
Invested in capital assets
Unrestricted

255,414
1,274,619

Total net position

$

The accompanying notes are an integral part of these financial statements.
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1,530,033

ASSABET VALLEY COLLABORATIVE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Net (Expense)
Revenue and
Changes in Net
Position

Program Revenues

Functions/ Programs
Governmental Activities:
Administration
Education
Intergovernmental revenue and expense
Depreciation - unallocated
Total Governmental Activities

Charges for
Expenses

$

873,786
10,917,235

Charges for
Services

Operating
Grants and
Contributions

$

$

11,048,099

545,502
62,780

545,502
-

$ 12,399,303

$ 11,593,601

$

322,287

Total

$

873,786
(453,151)

-

62,780

322,287

483,415

General revenue:
Assessments to member districts
Interest
Other

57,750
11,783
18,933

Total General Revenue

88,466

Change in Net Position

(394,949)

NET POSITION, BEGINNING OF YEAR
PLUS RESTATEMENT PER NOTE 11

1,723,741
201,241

NET POSITION, END OF YEAR

$

The accompanying notes are an integral part of these financial statements.
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1,530,033

ASSABET VALLEY COLLABORATIVE
BALANCE SHEET – GOVERNMENTAL FUNDS
JUNE 30, 2015

ASSETS:
Cash
Accounts receivable

$

2,883,234
1,602,210

Total assets

$

4,485,444

LIABILITIES:
Accounts payable and accrued expenses
Unearned revenue

1,080,280
519,003

Total liabilities

1,599,283

FUND BALANCES:
Cumulative surplus (Unassigned)

2,886,161

Total fund balances

2,886,161

Total liabilities and fund balances

$

The accompanying notes are an integral part of these financial statements.
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4,485,444

ASSABET VALLEY COLLABORATIVE
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2015
General Fund
REVENUES:
Member assessments
Program revenues
Federal and State grants
Intergovernmental revenue
Interest
Other revenue

$

57,750
11,341,925
28,461
545,502
11,783
18,933
12,004,354

Total revenues
EXPENDITURES:
Administration
Professional development
Multiple handicapped (REACH/Crossroads)
OT/PT/Therapies/Contract services
Transportation
Alternative programs (AVCAS)
Vocational program (Evolution)
PD Revolving MOEC
Evolution Events Club SA
AVCAS-Mass Cultural Cncl Grant
Sudbury Fdtn Grant-FSP Cost Avoidance
DDM Devlopmt Ldrship Grant
Building Use Renovating
Family success partnership (FSP)
REACH gift
CF Adams Trust
Essential School Health
Intergovernmental expense
Capital outlay, net of debt incurred

821,827
63,249
893,434
429,996
4,875,439
2,315,573
1,606,120
2,041
773
3,551
22,750
23,378
2,922
228,386
991
53,231
3,000
545,502
-

Debt Services:
Debt principal
Debt interest

18,268
1,226

Total expenditures

11,911,657
92,697

Revenue over (under) expenditures
FUND BALANCES, BEGINNING OF YEAR
PLUS RESTATEMENT PER NOTE 11
FUND BALANCES, END OF YEAR

$

The accompanying notes are an integral part of these financial statements.
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2,592,223
201,241
2,886,161

ASSABET VALLEY COLLABORATIVE
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET POSITION
JUNE 30, 2015

Total fund balance, governmental funds

$ 2,886,161

Amounts reported for governmental activities in the Statement of Net Position are
different because:
Capital assets, net of related debt, used in governmental activities are not current
financial resources and therefore are not reported in this fund financial statement,
but are reported in the governmental activities of the Statement of Net Position

255,414

The Other postemployment benefit (OPEB) liability is not a current obligation and
therefore is not reported in this fund financial statement, but is reported in the
governmental activities of the Statement of Net Position.

(1,611,542)

Net Position of Governmental Activities in the Statement of Net Position

The accompanying notes are an integral part of these financial statements.
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$ 1,530,033

ASSABET VALLEY COLLABORATIVE
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Net changes in balances -governmental funds

$ 92,697

Amounts reported for governmental activities in the Statement of Activities are
different because:
Governmental funds report outlays for capital assets as expenditures because
such outlays use current financial resources. In contrast, the Statement of
Activities reports only a portion of the outlay as expense. The outlay is allocated
over the assets' estimated useful lives as depreciation expense for the period.
This is the amount by which depreciation exceeded capital outlays and related debt
payments in the current period.

(54,656)

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in the
governmental funds.
Net change in other postemployment benefits (OPEB) accrual
Changes in net position of governmental activities

(432,990)
$(394,949)

The accompanying notes are an integral part of these financial statements.
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ASSABET VALLEY COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(1)

NATURE OF ORGANIZATION AND REPORTING ENTITY
(a) Organization

The Assabet Valley Collaborative (the Collaborative) was established and operates under the provisions of
Massachusetts general laws Chapter 40, Section 4E as amended by Chapter 797 of the acts of 1974. The
Collaborative includes the school districts of the City of Marlborough and towns of Berlin, Bolton, Boylston,
Hudson, Maynard, Northborough, Southborough, Westborough, Stow and Shrewsbury, Massachusetts and
Algonquin Regional High School, Nashoba Regional High School, Tahanto Regional High School and
Assabet Valley Regional Vocational High School, which are separated legal entities with their own
governing bodies. Their operations are not part of the Collaborative’ s financial statements.
Assessments: According to the Collaborative Agreement, each member community is annually assessed a
membership fee which is determined annually by the Board of Directors. The FY 15 membership fee was
$5,250 per district. FY 15 Revenue for assessments was $57,750 for fiscal year 2015 as approved by the
Board of Directors.
The Collaborative provides services to special education students in grades 6 through 12 whose Individual
Education Plan (IEP) Teams have identified a need for separate therapeutic settings. The Collaborative
also provides vocational transition support into the community for post high school up to age 22. These
services are provided to member communities on a tuition basis to cover direct operation expenditures.
Non-member districts may access programs and services as capacity allows at the non-member rate.
(b) Reporting Entity

As required by accounting principles generally accepted in the United States of America (GAAP) and in
accordance with the Governmental Accounting Standards Board, the accompanying financial statements
present the Assabet Valley Education Collaborative and its component units. Component units are included
in the reporting entity if their operational and financial relationships with the Collaborative are significant.
Pursuant to these criteria, the Collaborative did not identify any component units requiring inclusion in the
accompanying financial statements.
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of Presentation

Government-wide Financial Statements
The statement of net position and statement of activities display information about the reporting government
as a whole. They include all funds of the reporting entity except for fiduciary funds. The statements
distinguish between governmental and business-type activities. Governmental activities generally are
financed through assessments to member towns, intergovernmental revenues and other non-exchange
revenues. The Collaborative did not have any business type activity in 2015.
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ASSABET VALLEY COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(a) Basis of Presentation (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The Collaborative does not allocate indirect expenses to functions in the
statement of Activities. Program revenues included (1) charges to customers or applicants who
purchase, use or directly benefit from goods, services or privileges provided by a given function or
segment and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Assessments and other items not properly included
among program revenues are reported instead as general revenues.
Fund Financial Statements
Fund financial statements of the reporting entity are organized into funds each of which are considered
to be separate accounting entities. Each fund is accounted for by providing a separate set of selfbalancing accounts, which constitute its assets, liabilities, fund balance, revenues and expenditures.
Government Activities
Government funds are identified as either general, or fiduciary funds based upon the following
guidelines:
The General Fund is the general operating fund of the Collaborative and is always classified as a major
fund. It is used to account for all financial resources except those required to be accounted for in
another fund.
Fiduciary funds are used to account for resources legally held in trust. All resources of the fund,
including any earnings on invested resources, must be used to support the payment of Other PostEmployment Benefits (OPEB) expenditures. The Collaborative has no Fiduciary Funds.
(b) Basis of Accounting

The Collaborative’s Statement of Net Position and Statement of Activities are presented using the
economic resources measurement focus and the accrual basis of accounting. Under the accrual basis
of accounting, revenues are recognized when earned and expenses are recorded when the liability is
incurred or economic asset used. Revenues, expenses, gain, losses, assets, and liabilities resulting
from exchange and exchange-like transactions are recognized when the exchange takes place.
The modified accrual basis of accounting is followed by the governmental funds, proprietary funds and
agency funds. Under the modified accrual basis of accounting, revenues are recorded when susceptible to

14

ASSABET VALLEY COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(b) Basis of Accounting (Continued)

accrual, i.e., both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded
when the related fund liability is incurred, except for unmatured interest on long-term debt, judgments,
compensated absences and pension expenditures, which are recorded as a fund liability when expected
to be paid with expendable available financial resources.
State general aid and other entitlements are recognized as revenue in the period the Collaborative is
entitled to the resources and the amounts are available. Expenditure-driven programs currently
reimbursable are recognized as revenue when the qualifying expenditures have been incurred and the
amounts are available. Amounts owed to the Collaborative, which are not available are recorded as
receivables and unearned revenue. Amounts received prior to the entitlement period are also recorded
as unearned revenue.
Revenues susceptible to accrual include state aid, expenditure-driven programs and interest income.
Charges for services provided to other education agencies and private parties are recognized as
revenue when services are provided.
(c) Measurement Focus

On the Statement of Net Position and Statement of Activities governmental activities and business-type
activities are presented using the economic resources measurement focus. Under this concept, revenues
and expenses are matched using the accrual basis of accounting.
The measurement focus of all governmental funds is the flow of current financial resources concept. Under
this concept, sources and uses of financial resources, including capital outlays debt proceeds and debt
retirements, are reflected in operations. Resources not available to finance expenditures and commitments
of the current period are recognized as unearned revenue or a reservation of fund equity. Liabilities for
claims, judgments, compensated absences and pension contributions, which will not be currently liquidated,
using expendable available financial resources, are included as liabilities in the Collaborative’s government
wide financial statements but are excluded from the governmental fund financial statements. The related
expenditures are recognized in the governmental fund financial statements when the liabilities are
liquidated.
(d) Accounts Receivable

Represents amounts due from Collaborative members and communities participating in the various
programs offered by the Collaborative. There is no allowance for doubtful accounts as all receivables were
considered collectible at June 30, 2015.
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ASSABET VALLEY COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(e) Capital Assets

Government-wide Statements
In the Collaborative’s financial statements, capital assets (with an asset cost greater than $5,000) are
accounted for as capital assets. All capital assets are valued at historical cost of estimated historical cost
if actual is unavailable, except for donated capital assets, which are recorded at their estimated fair value
at the date of donation.
Depreciation of all exhaustible assets is recorded as an expense in the Statement of Activities, with
accumulated depreciation reflected in the Statement of Net Position. Depreciation is provided over the
assets’ estimated useful lives using the straight-line method of depreciation. The range of estimated
useful lives by type of asset is as follows:
Leasehold improvements
Furniture and equipment

10 years
5 – 15 years

Fund Financial Statements
In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Capital assets are not capitalized
and related depreciation is not reported in the financial statements.
(f) Budgets

Budgetary information is derived from the annual operating budget and is presented using the same basis
of accounting as the General Fund.
(g) Compensated Absences and Other Employee Benefit amounts

The Collaborative’s policies allow employees to earn varying amounts of vacation pay each depending on
the number of years employed and the particular contract of the employee. Vacation pay is granted on July
1 of each fiscal year and only a limited number of employees may carry over a limited amount from the
preceding fiscal year. Upon separation of employment, the employee is entitled to the pro-rated amount of
vacation pay outstanding at that time. The vacation liability carryover at June 30, 2015 totaled $ 20,849.
(h) Claims and Judgments

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting Standards
Board pronouncements are met. Claims and judgments that would normally be liquidated with expendable
available financial resources are recorded during the year as expenditures in the governmental funds. If
they are not to be liquidated with expendable available financial resources, no liability is recognized in the
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ASSABET VALLEY COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015
(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(h) Claims and Judgments (Continued)

governmental fund statements. The related expenditure is recognized when the liability is liquidated.
Claims and judgments are recorded in the Collaborative’s financial statements as expense when the
related liabilities are incurred. There were no claims or judgments at year-end that require reporting in the
financial statements.
(i) Equity Classifications

Government-wide Statements
Equity is classified as net position and displayed in three components:
Net investment in capital assets - Consists of capital assets including restricted capital assets net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributed to the acquisition construction or improvement of those assets. If there
are significant unspent related debt proceeds at year-end the portion of the debt attributable to the unspent
proceeds are not included in the calculation of invested in capital assets. The Collaborative has no bonded
debt on Capital assets at June 30, 2015.
Restricted net position- Consists of net position with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors or laws or regulations of other governments or, (2) law
through constitutional provisions or enabling legislation.
Unrestricted net position – All other net position that do not meet the definition of “restricted” or “invested
in capital assets, net of related debt.”

Governmental Fund Statements
Governmental Fund Equity is classified as Fund Balance. Fund Balance in the Fund Financial Statements
is classified as nonspendable, restricted, committed, assigned or unassigned as described below:
Nonspendable: Fund balances that cannot be spent because they are either:
Not in Spendable Form: Generally, amounts that are not expected to be converted to cash, such as
inventories or prepaid amounts. This classification would also include some long-term portion of loans
receivable.
Legally or Contractually required to be maintained intact. Amounts that are required to be maintained
intact, such as the principal of a permanent fund.
Restricted: Amounts that can be used only for specific purposes because of (a) constitutional provisions or
enabling legislation or (b) externally imposed constraints. (External constraints might be imposed by
creditors, grantors, contributors, or even the laws or regulations of other governments.)
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(2)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
(i) Equity Classifications (Continued)

Committed: Amounts that can be used only for specific purposes because of a formal action by the
government’s highest level of decision-making authority (Board of Directors). This classification might also
include contractual obligations if existing resources have been committed for use in satisfying those
contractual requirements.
Assigned: Amounts intended to be used for specific purposes but that do not meet the criteria to be
classified as restricted or committed. Intent can be stipulated by the governing body, another body (such as
a finance committee), or by an official to whom that authority has been given.
Unassigned: This is residual classification for the General Fund – that is, everything that is not in another
classification or in another fund. The General Fund is the only governmental fund that can report a positive
unassigned fund balance. Other governmental funds might have a negative unassigned fund balance as a
result of overspending for specific purposes for which amounts have been restricted, committed, or
assigned.
The Collaborative’s spending policy is to spend restricted fund balance first, followed by committed,
assigned and unassigned fund balance.
(j) Allocation of Costs

Directly identifiable costs are charged to student services or general and administrative functions as
applicable. Costs related to more than one function are allocated based on criteria intended to associate
the cost with whichever function benefits.
(k) Use of Estimates

Management uses estimates and assumptions in preparing financial statements. These estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent liabilities, and
the reported revenues and expenses. Accordingly, actual results may differ from those estimates.
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CASH
Cash and investments of Collaborative funds is restricted by state statues. Massachusetts General Law
authorizes the Collaborative to invest in term deposits, Certificates of Deposit, in trust companies, national
banks, savings banks or in obligations issued by the U.S. Government or one of its agencies.
Credit Risk
The carrying amount of the Collaborative’s deposits is separately displayed on the balance sheet as cash.
June 30, 2015
Carrying Amount
Bank Balance
$3,478,261
$2,883,234
$2,883,234
$3,478,261

Insured (FDIC) and (DIF)
Total Cash

Deposits are insured by the Federal Deposit Insurance Corporation up to $250,000 and deposits, including
Certificates of Deposits in Massachusetts-chartered savings banks are insured in full above the FDIC limit
from the Depositors Insurance Fund (DIF) of Massachusetts.
Cash is reported in the financial statements as follows:
Governmental Activities
$2,883,234
(4)

CAPITAL ASSETS
Capital asset activity for the year ended June 30, 2015 was as follows:
Balance
6/30/14

Capital assets being depreciated:
Leasehold Improvements
Furniture and equipment
Vehicles

$448,247
41,867
34,024

Total Capital Assets Being
Depreciated
Less: Accumulated depreciation for:
Leasehold improvements
Furniture and equipment
Vehicle
Total Accumulated Depreciation
Net Capital Assets

Additions
$

Balance
6/30/15

68,501

$448,247
41,867
102,525

524,138

68,501

592,639

148,064
42,067
13,610
203,741

41,100
1,175
20,505
62,780

189,164
43,242
34,115
266,521

$320,397

$ 5,721

$326,118

Depreciation expense was not charged to various functions but was shown as a separate line item as
unallocated in the statement of activities.
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(5)

CUMULATIVE SURPLUS
In accordance with Massachusetts regulation 603 C.M.R. 50.07, the Collaborative has determined that its
Cumulative Surplus as of June 30, 2015 is equal to the Unassigned General Fund Balance of $2,886,161.
The Collaborative Agreement stipulates that the Board will retain no more than 25 percent of the previous
year’s (i.e. audited year’s) general fund expenditures, which is equal to $2,977,914, in cumulative surplus.

(6)

RETIREMENT BENEFIT PLANS
The majority of employees of the Collaborative are covered by either the Massachusetts State Employees’
Retirement System (MSERS), or the Massachusetts Teachers' Retirement System (MTRS) depending on
their employment position.
The Massachusetts State Employees’ Retirement System (MSERS) is a public employee retirement system
(PERS), that administers a cost-sharing multi-employer defined benefit plan as defined by Governmental
Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for Pension Plans, covering
substantially all employees of the Commonwealth and certain employees of the independent authorities and
agencies. The Collaborative’s contribution rate was 5.6% of MSERS wages as of June 30, 2015 and totaled
$30,476 for the fiscal year then ended. This contribution is calculated per MGL 32, & 28(4)(c) as a
reimbursement to the Massachusetts State Retirement Board (the Board) for its share of any retirement
allowance or pension amounts paid by the Board during the preceding calendar year which were based on
service to the Collaborative as determined by the plan actuary. Legally, the Collaborative is responsible for
contributing the annual normal cost of its employees’ benefits (i.e., the present value of the benefits earned
by those employees in any given year) and is not legally responsible for the past service cost attributable to
those employees or previously retired employees of the Collaborative. The Commonwealth as a
nonemployer contributor is legally responsible for the entire past service cost related to the collaboratives
and therefore has a 100% special funding situation as defined by GASB Statement No. 68, Accounting and
Financial Reporting for Pensions. As such the Commonwealth contributes to the Massachusetts State
Employees’ Retirement System on behalf of the Collaborative. In accordance with government accounting
standards, the Collaborative is required to record such “on behalf payments” as revenue and expenditures
in the financial statements. Contributions made by the Commonwealth “on behalf” of the Collaborative
totaled $73,498. This amount is included in the accompanying statement of activities as intergovernmental
revenue and expense.
The following information was attributed to the Collaborative from allocation schedules prepared by The
Commonwealth of Massachusetts State Retirement Board and audited by KPMG,LLP:
Net pension liability 6/30/14
Proportionate share of plan pension expense
Net amortization of deferred amounts from change in
proportion
Total employer pension expense
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(6) RETIREMENT BENEFIT PLANS (Continued)
The Commonwealth of Massachusetts contributes to the Massachusetts Teachers Retirement System
(MTRS) on behalf of the Collaborative. The Commonwealth is a nonemployer contributor and is required by
statute to make all actuarially determined employer contributions on behalf of the member employers.
Therefore, the Collaborative is considered to be in a 100% special funding situation as defined by GASB
Statement No. 68, Accounting and Financial Reporting for Pensions and the Commonwealth is a
nonemployer contributing entity in MTRS. In accordance with government accounting standards, the
Collaborative is required to record such “on behalf payments” as revenue and expenditures in the financial
statements. Pension support provided to the Collaborative totaled $472,004. This amount is included in the
accompanying statement of activities as intergovernmental revenue and expense.
The following information was attributed to the Collaborative from allocation schedules prepared by The
Commonwealth of Massachusetts Teachers’ Retirement Board and audited by KPMG,LLP:
Proportionate share of the net pension liability at 6/30/14
Commonwealth pension support provided
Total employer pension expense and revenue for
Commonwealth support

$6,793,883
$400,623
$472,004

All employees working 50% or more of a standard workweek are covered by and must participate in one of
the systems referred to above depending on their type of position. Under the plans, benefits vest after 10
years of full-time employment. An employee with 20 years of service, or 10 years of service and having
attained age 55, may receive retirement benefits.
Based on state statute, covered employees of the Collaborative contribute an amount ranging from 5% to
11% (depending on date of employment) of their gross earnings to the systems. The Commonwealth is
required to make actuarially determined contributions that maintain the financial integrity of the retirement
system.
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LEASE DISCLOSURES
The Collaborative rents classroom and office space from several of its member communities. The following
summarizes rent by location:
Location
Marlborough – Bigelow School
Shrewsbury – High School

Rental Space
School Building
Transition Space

Annual Rent
$142,800
$ 37,183

Future minimum payments, by year, for the next five years and in the aggregate, under non cancellable real
property operating leases consisted of the following at June 30, 2015:
Fiscal year-end
2016
2017
2018
2019
2020
2021 - 2038
Total

Amount
$ 183,942
$ 187,996
$ 192,139
$ 196,363
$ 182,457
$3,443,442
$4,386,339

Rent expense for real property leases totaled $179,983 for the fiscal year ended June 30, 2015.
In addition, the Collaborative leases copy and postage equipment. Future minimum lease payments under
non cancellable operating equipment leases with initial or remaining terms of one year or more consisted of
the following at June 30, 2015.
Fiscal year-end
2016
Total Minimum Lease Payments

Amount
$20,561
$20,561

Rent expense for operating leases for fiscal 2015 totaled $43,417.
(8)

OTHER POST-EMPLOYMENT BENEFITS PAYABLE
Plan Description

The Collaborative, per its contracts with employees, generally will pay 50 percent of health care benefits for
retirees and their spouses. This agreement can be amended by action of the Collaborative subject to
applicable policy changes and employment agreements. The Plan does not issue a stand-alone financial
report since there are no assets legally segregated for the sole purpose of paying benefits under the plan.
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OTHER POST-EMPLOYMENT BENEFITS PAYABLE – (Continued)
Funding Policy

The contribution requirements of the plan members and the Collaborative are established pursuant to
applicable employment contracts.
Required contributions are based on projected pay-as-you-go financing. The cost of administering the plan
is paid by the Collaborative. The Collaborative provided required contributions of $9,898 toward the annual
Other Post-Employment Benefit (OPEB) cost, comprised of benefit payments made on behalf of retirees
(net of reinsurance), administrative expenses, and reinsurance payments, and net of retiree contributions.
Annual OPEB Cost and Net OPEB Obligation

The Collaborative’s annual other post-employment benefit (OPEB) cost (expense) is calculated based on
the annual required contribution of the employer (ARC). The Collaborative has engaged an actuary to
calculate the ARC and related information. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfounded actuarial liabilities
(or funding excess) over a period not to exceed thirty (30) years.
The following table shows the components of the Collaborative’s annual OPEB costs for the fiscal year, the
amount deemed to have been actually contributed to the plan and changes in the Collabrative’s net OPEB
obligation to the plan at June 30, 2015:
Annual OPEB Cost and NET OPEB Obligation
Fiscal Year Ending

6/30/15

Discount rate
Annual Required Contributions
Interest on Net OPEB Obligation
Adjustment to annual required contribution
Annual OPEB cost (expense)
Expected Employer contributions (including subsidy)
Change in Net Obligation
Net OPEB Obligation (Asset) – beginning of year
Net OPEB Obligation (Asset) – end of year

4.0
$ 460,840
47,142
(42,303)
465,679
32,689
432,990
1,178,552
$1,611,542

The Collaborative’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan and the
total net OPEB obligation as of June 30, 2015 was as follows:

Fiscal Year Ended

Annual OPEB Cost

Percentage of
Annual OPEB Cost
Contributed

6/30/15

$465,679

0%
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OTHER POST-EMPLOYMENT BENEFITS PAYABLE – (Continued)
Funded Status and Funding Progress

As of July 1, 2011, the most recent valuation date, the actuarial accrued liability for benefits was $2,524,683,
and the actuarial value of plan assets was $0, resulting in an unfunded actuarial liability of $2,524,683.
The projection of future benefit payments for an ongoing plan involves estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future. Examples
nclude assumptions about future employment, mortality, and the healthcare cost trend. Amounts
determined regarding the funded status of the plan and the annual required contribution of the employer are
subject to continual revision as actual results are compared with past expectations and new estimates are
made about the future.
Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and plan members) and include the types of benefits provided at the time of
each evaluation and the historical pattern of sharing of benefit costs include techniques that are designed to
reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets,
consistent with long-term perspective of the calculations.
The Collaborative’s OPEB actuarial valuation as of July 1, 2011 used the projected unit credit actuarial
method to estimate both the unfunded actuarial liability as of June 30, 2011 and to estimate the
Collaborative’s Fiscal Year 2015 annual required contribution. The OPEB liability is currently unfunded and
the actuarial assumptions include a 4.00 percent rate of return on invested assets. The actuarial
assumptions also include an expected payroll growth of 4.50 percent, and an annual health care cost trend
rate of 9 percent for medical and dental costs for Fiscal Year 2015. The medical cost rate is reduced to a
final cost rate of 5 percent for both medical and dental costs in fiscal year 2016. The unfunded actuarial
accrued liability is being amortized at 4 percent per year over 30 years at transition. The remaining
amortization period at July 1, 2011 is 28 years.
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RISK MANAGEMENT
The Collaborative is exposed to various risks of loss related to torts: theft of, damage to, or destruction of
assets; errors and omissions; workers compensation and health care of its employees. All of these risks are
covered through the purchase of commercial insurance, with minimal deductibles. Settled claims have not
exceeded insurance coverage. There were no significant changes in coverage compared to the prior year.

(10)

COMMITMENTS AND CONTINGENCIES
From time to time, the Collaborative may be party to various pending claims and legal proceedings.
Although the outcome of such matters cannot be forecast with certainty, it is the opinion of management and
the Collaborative’s legal counsel that the likelihood is remote that any such claims or proceedings will have
a material adverse effect on the Collaborative’s financial position or results of operations.
The Collaborative has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor agency
for expenditures disallowed under terms of the grants. Management believes such disallowances, if any,
would be immaterial.
The Collaborative has employment contracts with members of management. The contracts expire on
various dates from June 30, 2017 to June 30, 2019.

(11)

PRIOR PERIOD ADJUSTMENT
Accounts receivable were understated by $201,241 as of June 30, 2014 due to errors made in recording
entries in the general ledger. As a result, opening fund and net position beginning balances have been
adjusted to correct this.

(12)

SUBSEQUENT EVENTS
The Collaborative evaluated subsequent events through December 2, 2015, which is the date the financial
statements were available to be issued.
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Original

Final

Actual

Variance

Approved

Approved

(Budgetary

Favorable

Budget

Budget

Basis)

(Unfavorable)

Revenues:
Member assessments

$

57,750

$

57,750

$

57,750

$

-

60,376

64,808

62,953

(1,855)

Multiple handicapped (REACH/Crossroads)

886,816

802,376

802,376

-

OT/PT/Therapies/Contract services

457,687

492,850

487,214

(5,636)

Transportation

5,142,500

5,606,827

5,607,009

182

Alternative programs (AVCAS)

2,470,404

2,513,615

2,638,548

124,933

Vocational program (Evolution)

1,634,012

1,577,308

1,467,930

(109,378)

197,500

232,666

232,666

-

-

-

43,406

43,406

Professional development

Family success partnership (FSP)
Other programs
Grants/gifts

-

-

28,461

28,461

Bank interest

-

-

11,783

11,783

Other

-

-

18,756

18,756

10,907,045

11,348,200

11,458,852

110,652

898,230

877,812

821,827

55,985

51,675

63,719

63,249

470

Total Revenues
Expenditures:
Administration
Professional development
Multiple handicapped (REACH/Crossroads)

951,887

898,882

893,434

5,448

OT/PT/Therapies/Contract services

443,187

480,689

429,996

50,693

4,515,888

4,873,880

4,875,439

(1,559)

Alternative programs (AVCAS)

2,472,659

2,430,738

2,315,573

115,165

Vocational program (Evolution)

1,581,800

1,550,379

1,606,120

(55,741)

226,574

232,016

228,386

3,630

Transportation

Family success partnership (FSP)

-

-

112,637

(112,637)

50,000

50,000

19,494

30,506

11,191,900

11,458,115

11,366,155

91,960

(284,855)

(109,915)

92,697

202,612

524,211

109,915

-

-

Other programs
Other
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other Financing Sources
Use of designated fund balance
Excess of Revenue and Other
Financing Sources Over Expenditures

$

239,356
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Actual
Valuation
Date

Value of
Assets
(a)

Accrued
Liability
(b)

Unfunded
AAL (UAAL)
(b-a)

Funded
Ratio
(a/b)

7/1/2015
7/1/2014
7/1/2013

$0
$0
$0

$2,941,876
$2,524,683
$2,127,772

$2,941,876
$2,524,683
$2,127,772

0.00%
0.00%
0.00%
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Multi
Handicapped
REACH

Transportation

Professional

Student

Alternative

Consultation

Vocational

Family
Success

Development

Exchange

HS

Services

Evolution

Partnership

Revenues
Programs

802,376

5,607,009

62,953

-

2,452,118

487,214

1,654,360

232,666

802,376

5,607,009

62,953

-

2,452,118

487,214

1,654,360

232,666

Salaries

434,956

43,408

6,906

946,910

187,495

Therapy

141,085

Federal and state grants
Other revenue
Total Revenues
Expenditures

Other contracted services

1,309

Transportation

36,816
4,820,685

Supplies

11,561

Retirement

12,348
8,225

Medicare

1,611,723
27,346

348,513

140,963

72,336

3,212

3,398

6,615
1,126

2,431

14,226

5,574

529

21,969
98

Liability insurance
Medical insurance

100,772

Medical services

142,725

10,909

40,341

Travel

6,237

175,764

24,567

728

4,176

13,342

2,134

2,685

6,113

5,397

5,014

1,163

54,263

211,944

102,760

23,964

Rent
284

Membership & subscriptions
Telephone & utilities
Equipment
Misc. services
Professional development
Total Expenditures

22,704

132,909

Teacher's retirement
Maintenance

2,418

118,117

37,183

42,801

239

200
2,610

926

35,255

1,023

831

61
12,828

302

6,939

2,740

149

68,848

50,082

39,910

2,340

19,378

31,800

2,673

2,430

1,473

150

10,276

893,434

4,875,439

63,249

-

2,347,722

474,947

1,613,463

228,386

(91,058)

731,570

(296)

-

104,396

12,267

40,897

4,280

(91,058)

731,570

(296)

-

104,396

12,267

40,897

4,280

Fund Balances-Beg of Year
Restated

1,222,015

637,260

(42,358)

1,168

288,128

5,856

(104,524)

45,733

Fund Balances-End of Year

1,130,957

1,368,830

(42,654)

1,168

392,524

18,123

(63,627)

50,013

Revenues (over) under
expenditures before transfers
Net change in fund balances
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Evolution

Reach

Building Use

Insurance

MOEC

Evolution

Program

CF Adams

Gift

Gift

Revolving

Revolving

Revolving

Event Club

Improve

Trust

Total
Grant

Programs

Revenues
Programs

11,298,696

Federal and state grants

27,911

Other revenue

200

Total Revenues

200

-

27,911

6,091

1,499

2,037

829

-

33,300

43,956

6,091

1,499

2,037

829

-

61,211

11,370,563

2,921

8,663

3,245,476

50,273

41,905

214,555

988

4,839,197

Expenditures
Salaries

2,494

Therapy

657,907

Other contracted services

395

1,720

773

Transportation
Supplies

182

991

79,496

Retirement

123

34,702

Medicare

50,375

Travel

14,293

Liability insurance

6,177

Medical insurance

571,684

Medical services

378,394

Teacher's retirement

23,964

Rent

155,300

Maintenance

43,324

Menbership & subscriptions

261

Telephone & utilities

26,345

Equipment

1,000

Misc. services

2,527

321

37

59,997

Professional development
Total Expenditures

198,607
11,899

182

991

5,416

-

2,041

773

53,231

52,679

10,611,953

18

(991)

675

1,499

(4)

56

(53,231)

8,532

758,610

18

(991)

675

1,499

(4)

56

-

(53,231)

8,532

758,610

Fund Balances-Beg of Year

-

1,390

3,695

1,499

-

-

32,634

53,231

(2,493)

2,143,234

Fund Balances-End of Year

18

399

4,370

2,998

(4)

56

32,634

-

6,039

2,901,844

Revenues (over) under
expenditures before transfers
Net change in fund balances
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COMPOSITION OF CASH AT YEAR END:
Cash is comprised of:
Avidia Bank (3 accounts)
Avidia Bank (2 accounts)
Marlborough Savings Bank (1 account)
Marlborough Savings Bank (1 account)

Interest Bearing
Non-Interest Bearing
Interest Bearing
Non-Interest Bearing

TOTAL CASH

$1,668,419
25,056
1,174,090
15,669
$2,883,234
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Transactions between the Collaborative and any related for-profit or non-profit organization:
None
Transaction or contracts related to the purchase, sale, rental or lease of real property:
See Note 7 – Lease Disclosures
The duties and total compensation of the 5 most highly compensated employees:

Title
C. Cummins
A. Mahan
K. Laskey

N. Ahrabi-Nejad
S. Van der Swaagh

Executive Director
Director of Finance
Director of Satellite Programs
Director of Consultation Services
Co-Director of Therapeutic Programs

Total
Compensation
$134,464
$108,635
$98,978
$97,244
$86,538

The amounts expended on administration and overhead:
Administration and overhead

$821,827

Any accounts held by the Collaborative that may be spent at the discretion of another person or
entity:
None
The amounts expended on services for individual age 22 and older:
None
Any other items as may be required by reglation:
None
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Pavento, ratcli ffe,
renz i & co., LLC

Business Advisors
Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
To the Board of Directors
Assabet Valley Collaborative
We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States, the financial statements of the governmental activities of Assabet Valley Collaborative, as of and for the year
ended June 30, 2015, which comprise the statement of financial position as of June 30, 2015, and the related notes to the
financial statements, which collectively comprise Assabet Valley Collaborative’s basic financial statements, and have issued our
report thereon dated December 2, 2015.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered Assabet Valley Collaborative’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the internal control. Accordingly, we do not express an opinion on the effectiveness of Assabet Valley
Collaborative’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that have not been identified. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. We did
identify a deficiency in internal control regarding accounts receivable and revenue that we consider to be a significant
deficiency.
In order to ensure accuracy and assist in tracking accounts receivable, management maintains an Excel spreadsheet that
is separate and apart from the accounting software. Errors were made in recording prior year (FY 2012 and 2013)
receivables in the accounting software package during a transition to an accounts receivable module. These errors were
identified in prior periods and over-corrections resulted in errors continuing. While management performs ongoing reviews
and reconciliations of current activity within the accounts receivable module, a reconciliation at the consolidated level had
not been performed in a timely manner to allow for identification and reconciliation of these discrepancies between the two
tracking systems.
Management’s Response
The deficiency noted occurred as a result of an FY14 over correction of prior year invoices (FY12 & FY13) not actually owed. In
the fall of 2013 (FY14) AVC closed the open invoices which had been identified as not being owed. An audit journal entry
made in FY13 was also made to remove the same invoices from accounts receivable (A/R), resulting in an understatement of
A/R for FY14.
AVC reconciles revenues and A/R monthly utilizing our financial software Infinite Visions (Budget Sense) . We have also used
Excel as a cross reference tool to track receipt of receivables based on Budget Sense data. The general ledger report writer
within Budget Sense is also used regularly to monitor revenues and expenditures. These reports are also used to provide
regular fiscal updates to our Board of Directors.
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