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Fiscal Year 2016 Budget: 
Priorities

1) Sustain current level of personnel and 
programming

2) Meet mandates in cost-effective ways



Carry Forward: Personnel
Employee Group   Cost to carry forward

Teachers*                 $1,095,260

Support staff         $359,912

Administration**         ($78,445)

Other wages/substitutes      $107,937

Total        $1,484,664
* Teacher contract: 1.5% cost of living adjustment first half of year, with additional 

0.5% second half of year

** Director of Instructional Technology moved back to teacher budget due to 
reorganization





Sustaining Operations

• Building capacity: In-district special 
education programs saving an estimated 
$2.9 million

• Avoiding or shifting costs wherever possible

• Innovative use of technology reducing need 
for additional instructional materials



Operational Costs
Cost center  Estimated cost vs. current year
Outside special education tuition*    ($488,807)

Bus transportation           $30,311

Vocational/Tech. High School              $73,473

Supplies, texts, technology, etc.**          ($276,843)

Total           ($661,866)
*Based on updated projected tuition and projected Circuit Breaker state 

reimbursement

** Cost mitigated by shifts to digital materials, updated projections, use of alternate 
funding sources





Recommended Additions

• Direct mandates – required to fund

• Building capacity to address mandates in 
most-cost effective ways 

• “An ounce of prevention is worth a pound 
of cure.”



Recommended Additions: Key 
Changes from Initial Budget 

Recommendation
• Intensive special education teacher for 

Sherwood Middle School no longer 
requires new funding, will shift FTE from 
within current program

• Increase in estimate for special education 
paraprofessionals from 2.0 FTE to 8.0 FTE 
(increase in need, especially at preschool)

• Utilization of eligible revolving funds to 
offset costs where available





Table 2: Cost of additional personnel to address mandates & needs (continued) 



Table 2: Cost of additional personnel to address mandates & needs (continued) 



Recommended Additions

• 13.7 total full time equivalent positions

• 10 positions eligible for benefits

• Positions directly address mandates, provide 
more cost-effective ways to address 
mandates, and address critical needs

• Cost of additions offset wherever possible 



Budget Recommendation

Carry Forward Personnel   $1,484,664

Operational Costs      ($661,866)

Additional Mandates/Needs           $436,443

Total              $1,259,241

This represents a 2.20% increase over the current 
year’s appropriation.





Key Factors Influencing 
Budget Recommendation

1) Modest personnel cost increases

2) Net reduction of out-of-district special education tuition 
(in-district programming slowing growth)

3) Innovation in use of digital curriculum materials that are 
low or no cost, due to expansion of 1:1 device program

4) Prudent utilization of revolving account funds where 
allowed and available (facility rental, activity fees, full 
day K tuition, summer enrichment, etc.)

5) Reduced charges for charter school tuitions (affects net 
state aid available for appropriation)



Looking Ahead
1) Volatility of special education costs creates risk. Updated 

projection for next year’s costs and available Circuit 
Breaker funding will leave an estimated $250,000 in 
reserve to address unexpected tuition increases/move-
ins.

2) This recommendation is well below the ten-year median 
budget increases of $2,531,478 and 5.74% due to 
confluence of several factors; future program needs and 
inflation factors are unknown and will vary from year to 
year.

3) The goal is to maintain the community’s investment in 
public education over time, in a manner that meets 
students’ needs in the most cost effective way. 



Fiscal Year 2016 Budget: 
Priorities

1) Sustain current level of personnel and 
programming

2) Meet mandates in cost-effective ways

This recommendation achieves these priorities.



Questions & Comments


