
Building the 
Curriculum & Instruction  Budget

Fueling Teaching & Learning in Shrewsbury



Empowering Learners Priorities 2017-2018
• Professional Development
• Science Content & Practices 
• Inclusive Practices
• Cultural Awareness
• Responsiveness to Data
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A Closer Look: Science
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FY 17: $326,792 FY 18: $291,508 
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FY 19 Proposed: $429,148
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Grant Funding
Grant FY17 FY18 change
Title I –
Student Support

$206,874 $360,371 + $153,497

Title IIA-
Teacher Quality

$84,280 $106,783 + $22,503

Title III-
Language 
Education

$29,580 $32,474 + $2,894

Title IV-
Student Support

0 $5,297 New in 2018



Connected Learning for a Complex World



Technology Enhancing Learning in Grade 4



Students Easily Incorporate Teacher Feedback 
to Enhance Writing
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4th Graders Celebrate 
the Hour of Code 

in Honor of 
Computer Science 

Education Week



Ongoing Evaluation of 1:1 Devices



Powered by People

Staff FY 18 Elementary
Instructional  

Coaches / 
Curriculum 

Coordinators

Middle Level
Curriculum 

Coordinators

9-12 
Department 

Directors

K-12 
(District)
Directors

21 6 4 4 7

Curriculum & Instruction Staff



Overview of IT Budget
● Hardware
● Software
● Data Processing
● Internet access
● Servers
● Switches & Wi-Fi access points
● Audio/Visual Equipment
● Repair and Maintenance



Main increases for FY 19:
● Continuation of iPad Leases for Incoming Grades 5 & 9

○ FY19 is the high water mark for this (last year of initial HS rollout lease)

● Grade 3 1:2 iPads
○ Required for state-mandated online MCAS testing in spring of 2019

● Classroom Projectors
○ Replace aging and space-consuming projector carts at SHS & Oak (phase 1 of 3)
○ Replace aging/failing/obsolete interactive projectors at elementary level 

(software incompatibility)



Staffing

Excludes Assistive Technology & ITS FTEs, DART districts with combined municipal/school IT departments, and DART districts without 1:1 programs 



Staffing

● IT is increasingly integrated into district operations
○ PA systems
○ Security camera systems
○ Copiers
○ Building management systems
○ Physical access control systems
○ Cafeteria point-of-sale
○ MCAS testing



Powered by People

Information Technology Staff

Staff FY 18 Data Specialist Video Tech &
Telecommunications 

Specialist

IT Operations
Specialist

Instructional 
Technology Support 

Specialist

9 1 1 1 6



Staffing Requests
● Tier 2 IT Support Specialist (AV & network support)

○ Classroom projectors ubiquitous, mission-critical
○ Increase in reach/impact/complexity of network

● Clerical support (shared FTE with student data responsibilities)
○ Assist with tracking & administration of 3,800 student-assigned iPads

■ Inventory
■ Insurance claims
■ Repair invoicing
■ Invoice follow-up



Challenges
• Ambitious goals 
• Uncertain grant funding
• Limited ability to offset materials costs
• Balancing PD delivery needs
• Growth – Diversity, Complexity & 

Criticality of Technology
• Differentiating Staff Support
• Staffing



Recommendations for FY 19

Resources Needed:

• Connected Learning
• Inclusive practices
• Sustaining Science pilot
• Continuation of iPad leases for incoming grades 5 & 9
• Gr. 3 1:2 & Related PD
• Classroom projectors
• New IT Staff / Roles
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Questions?

“Around here, we 
don’t look backwards 
for very long. We keep 
moving forward, 
opening up new doors 
and doing new things, 
because we’re 
curious…and curiosity 
keeps leading us down 
new paths.” 
Walt Disney Corporation


