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2018‐2019 P����� R��� 
P�������� S����� C������ 
M������ 
 

 

PARENTS 

 

STAFF 

 

T���� B����  J����� �������� 

R���� A�����  M���� �������� 

J������� A�����  J������� ������ 

D������ R�������, ��������� ������    

 

 
 
 
 

2018‐2020 Elementary Schools Improvement Plans 
 



2017‐2018 B��� E���� C�������� 
C����� S����� C������ M������ 
 

 

PARENTS 

 

STAFF 

 

MICHELLE CONLIN  MELISSA BARRETT 

RICHARD PARSHALL  GUINEVERE MOLINA 
  

SHARON GOYETTE  LISA MCKIERNAN 

*KATHLEEN STOCKWELL 
C�������� R������������� 

CHRIS GIRARDI (PRINCIPAL) 

 
*Designates Co­Chair 
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2018‐2019 C������� S�����  
S����� C������ M������ 
 

 
PARENTS 

 
STAFF 

 

A���� M����, G���� 2 � G���� 4 
P����� 

J������� F�������, G���� 2 T������ 

A�� S�����, G���� 2 P�����  K���� R������, ELL T������ 

S�������� A��������, G���� 1 P�����  T������ O��������, P�������� 

D���� B����, C�������� 
R������������� 

 

 
*Designates Co-Chair 
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2017‐2018 F����� S����� S����� 
S����� C������ M������ 
 

 

PARENTS 

 

STAFF 

 

L��� B������  K��� F������� 

A���� D���  D������ M����� 

*G�������� J���  S���� M����� 

K������� O����  M������ P����� 

E����� P������, C�������� 
R������������� 

L���� S���������� 

  L��� M�C����� � G��� K����, 
A������������� 

 
*Designates Co­Chair 
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2017‐2018 P���� S�����  
S����� C������ M������ 
 
 
 

PARENTS 
 

STAFF 
 

L����� H��������  W���� B��� 

B���� G�������  L��� �������� 

P��� G�����  A������� A���� 

M������ W����� (C�������� 
R�������������) 

M��� B��� L����� 
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2018‐2019 S����� S����� S����� 
S����� C������ M������ 
 

 

PARENTS 

 

STAFF 

 

A����� C�������  L���� B������ 

E��� H�����*  L���� C���� 

K���� K�����  A������ S������� 

M����� P�����  M�� W��������� 

M����� T������  B���� M����* 

W��� G������,  
��������� M����� 

 

 
*Designates Co­Chair 
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Common Elementary Level 
School Improvement Goals  
2018‐2020 

 

 

STRATEGIC PRIORITY:  

Space and resources to support effective learning 

 

 

STRATEGIC GOAL 
 

ELEMENTARY GOAL 

Address stressed 
enrollment capacity 
by increasing physical 
space and making 
programmatic 
adaptations. 

● By December 2019, Related to the 
Potential Beal Building Project, Determine 
space needs at the Preschool and 
Elementary Level to create equitable 
programming for Preschool and 
elementary Schools to allocate equitable 
space for ESL, visual Arts, Music, special 
Education, and Physical Education. 
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STRATEGIC PRIORITY:  

Learning environments where everyone’s success matters 

 

STRATEGIC GOAL 
 

ELEMENTARY GOALS 

Create a common 
understanding of the benefits 
of inclusive schools and 
develop a shared, systematic 
approach to ensure that 
everyone has equitable access 
and opportunity for 
successful learning. 
 

● By December 2018, based on the common 
definition that is developed by the district, 
an inventory and assessment of inclusive 
Practices will be completed at the PK-4 
level. From the analysis of this inventory 
and assessment  we will determine areas to 
improve inclusive practice.   

● By June 2020,  increase participation of 
students with and without disabilities in 
inclusive educational programming and 
illustrate the impact of this programming 
on student learning as measured by a set 
of common measures at the early 
childhood, primary elementary, and upper 
elementary Levels. 

Ensure that all staff actively 
participate in professional 
development focused on 
inclusive and culturally 
proficient practices that 
improve learning and school 
cultures.  
 

● 50% of Shrewsbury Public School 
Elementary Faculty will participate in 
professional development regarding 
inclusive and/or culturally proficient 
practice such as co-teaching. 

Analyze data related to 
academic performance and 
other indicators of success 
to identify existing gaps 
among populations; 
determine and implement 
action steps for 
improvement; and 
demonstrate success at 
closing these gaps. 

● By December 2018, determine a set of 
common measures at the early childhood, 
primary elementary, and upper elementary 
Levels to identify students needing support.  
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STRATEGIC PRIORITY:  

Enhanced well­being of all 

 

STRATEGIC GOAL 
 

ELEMENTARY GOALS 

Create a common 
understanding of the benefits 
of the skills, habits, and 
mindsets of social and 
emotional learning and 
develop a shared, systematic 
approach to explicitly teach, 
integrate, and assess these 
competencies 

● Each school at the early childhood and 
elementary level will form an SEL steering 
committee to support building a common 
understanding of social emotional 
learning competencies. Each committee 
will identify existing practices at each 
school as well as opportunities for 
growth. 
 

● 100% of Faculty at the early childhood 
and Elementary level will participate in 
professional development regarding social 
emotional learning. 
 

● Create a school-based implementation plan 
at the early childhood and elementary 
levels to support effective social and 
emotional teaching and learning practices 
by December 2019. 
 

● At the elementary levels, pilot a social 
emotional learning assessment tool  by June 
2019.  This assessment will  inform a shared 
systematic approach to assess elementary 
SEL competencies.  

 
Improve support systems and 
resources to enhance the 
well-being of students and 
staff. 

● Inventory and identify resources that 
support the well-being of students and 
staff at the early childhood and 
elementary levels. Identify opportunities to 
enhance the well-being of students and 
staff. 
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STRATEGIC PRIORITY:  

Connected learning for a complex world 

 

 

STRATEGIC GOAL 
 

ELEMENTARY GOALS 

Integrate project-based 
learning experiences that 
require students at all grade 
levels to create complex, 
high-quality work for an 
authentic audience, with an 
emphasis on critical 
thinking, communication, 
creativity, and 
collaboration.  

● By June 2019, create an inventory of 
current PK-4 practices that align with 
the elements of project-based learning at 
the early childhood and elementary 
levels. 
 
 

● By June 2020, report findings on current 
PK-4 practices and make 
recommendations that emphasize critical 
thinking, creativity, communication, and 
collaboration that are manageable and 
leverage current curriculum structures. 
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School Speci�ic Goals 

 

 

P����� R��� P�������� 

S����� S������� G��� 

 

By June 2020, Parker Road Preschool will inventory and assess our 

curriculum, instruction, and assessment of Social Emotional Learning 

(SEL) Competencies and Approaches to Play and Learning to develop and 

integrate social emotional learning and approaches to learning into 

our curriculum and instruction and an assessment measure. 

 

 

 

 

B��� E���� C�������� C�����  

S����� S������� G��� 

 

BY THE SPRING OF THE 2019-2020 SCHOOL YEAR, BEAL EARLY CHILDHOOD CENTER WILL DEVELO

FIVE COMPETENCIES FOR THE ‘APPROACHES TO PLAY AND LEARNING’ STANDARD OF SOCIAL AND 

EMOTIONAL LEARNING TO SUPPORT STUDENT DEVELOPMENT IN KINDERGARTEN AND GRADE 1 AND 

ALIGN WITH THE CORE VALUES OF SHREWSBURY PUBLIC SCHOOLS.  
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C����� C������� S�����  

S����� S������� G��� 

By the end of the 2019-2020 school year Calvin Coolidge staff will develop a 

common understanding of social emotional learning competencies. As a result, 

100% of faculty will share communications with families focused on social 

emotional competencies at least 2 times per trimester and provide a community 

engagement evening to educate the Coolidge Parent Community focused on 

social emotional competencies. 

 

 

 

F����� S����� S�����  

S����� S������� G��� 

 

BY THE END OF THE 2019-2020 SCHOOL YEAR, ALL CLASSROOMS WILL IMPLEMENT A CONSISTENT PLAN

OF COMMUNICATIONS TO FAMILIES INCLUDING CLASSROOM AND CURRICULUM UPDATES ON A REGULAR BA

AS DETERMINED BY STAFF CONSENSUS.   

AT LEAST 90% OF FAMILIES WILL REPORT FINDING THESE COMMUNICATIONS TO BE INFORMATIVE AND 

PROVIDED ON A CONSISTENT AND REGULAR BASIS AS MEASURED THROUGH THE ANNUAL FAMILY SURVEY. 
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P���� S����� 

S����� S������� G��� 

 

By the end of the 2019-2020 school year, Paton families will respond on 

the annual parent survey that they either strongly agree or agree that they 

receive communication about their child’s writing progress   in relation to 

the grade level expectations by an increase of 15% over the baseline survey 

data collected at the end of April, 2018. 

 

 
 

 

S����� S����� S����� 

S����� S������� G��� 

 

Faculty will develop an understanding of the benefits of mindfulness 

practices for themselves and our students and will collaboratively develop 

integrated units and lessons that support students learning and 

consistently engaging in mindfulness practices to support social-emotional 

learning specifically as it relates to self awareness and self management. 
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