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School Improvement Goals
2018-2020

Strategic Priority:
Space and resources to support effective learning

STRATEGIC GOAL MIDDLE LEVEL GOALS

2. SECURE THE NECESSARY RESOURCES - PARTICIPATE IN BUILDING AN
FOR A HIGH QUALITY EDUCATIONAL FY2O BUDGET PLAN THAT MEETS
PROGRAM. THE RESOURCE NEEDS OF THE

MIDDLE LEVEL WHICH SUPPORT
EACH SCHOOL'S IMPROVEMENT
PLAN GOALS, ESPECIALLY AS THEY
RELATE TO SOCIAL-EMOTIONAL
LEARNING PROGRAMS AND AREAS
IDENTIFIED AS IN NEED OF REVISION
BASED ON THE OAK MIDDLE
ScHooL SELF STuDY.




Strategic Priority:
Learning environments where everyone’s success matters

STRATEGIC GOALS

MIDDLE LEVEL GOALS

I. CREATE A COMMON UNDERSTANDING
OF THE BENEFITS OF INCLUSIVE SCHOOLS
AND DEVELOP A SHARED, SYSTEMATIC
APPROACH TO ENSURE THAT EVERYONE
HAS EQUITABLE ACCESS AND
OPPORTUNITY FOR SUCCESSFUL LEARNING

BY DECEMBER 2019, BASED ON THE
COMMON DEFINITION THAT IS
DEVELOPED BY THE DISTRICT, AN
INVENTORY AND ASSESSMENT OF
INCLUSIVE PRACTICES WILL BE
COMPLETED AT OMS AND SMS IN
ORDER TO BEST DETERMINE AREAS OF
IMPROVEMENT. CREATE SPECIFIC
TARGETS FOR IMPLEMENTATION.

By JUNE 2020, REPORT OUT ON
PROGRESS TOWARD IMPLEMENTATION
TARGETS PREVIOUSLY IDENTIFIED AND
REPORT FINDINGS REGARDING LEVELS
OF INCREASED PARTICIPATION BY
STUDENTS WITH AND WITHOUT
DISABILITIES IN INCLUSIVE
EDUCATIONAL PROGRAMMING (SUCH
AS CO-TEACHING) AND ILLUSTRATE THE
IMPACT OF THIS PROGRAMMING ON
STUDENT LEARNING.

3. ANALYZE DATA RELATED TO
ACADEMIC PERFORMANCE AND OTHER
INDICATORS OF SUCCESS TO IDENTIFY
EXISTING GAPS AMONG POPULATIONS;
DETERMINE AND IMPLEMENT ACTION
STEPS FOR IMPROVEMENT; AND
DEMONSTRATE SUCCESS AT CLOSING
THESE GAPS

BY DECEMBER 2018, DETERMINE A SET
OF METRICS THAT WILL BE USED TO
IDENTIFY GAPS AND MONITOR
PROGRESS OF “HIGH NEEDS” STUDENTS,
USING BOTH LOCAL ASSESSMENT AND
STATE DATA TOOLS

By DECEMBER 2019, REPORT ON
FINDINGS REGARDING “HIGH NEEDS”
STUDENTS ON THE ESTABLISHED
METRICS AND DETERMINE ACTION
STEPS FOR IMPROVEMENT




Strategic Priority:
Enhanced well-being of all

STRATEGIC GOALS MIDDLE LEVEL GOALS

|. CREATE A COMMON UNDERSTANDING A. By OcTOBER 2018, MEMBERS OF

OF THE BENEFITS OF THE SKILLS, HABITS, THE OMS AND SMS sCHOOL

AND MINDSETS OF SOCIAL AND COMMUNITIES WILL PARTICIPATE IN
EMOTIONAL LEARNING AND DEVELOP A A DISTRICT COMMITTEE AND A
SHARED, SYSTEMATIC APPROACH TO SCHOOL-BASED STEERING
EXPLICITLY TEACH, INTEGRATE, AND COMMITTEE FOR SOCIAL

ASSESS THESE COMPETENCIES EMOTIONAL LEARNING

B. BY JUNE 2019, COMPLETE AN
ASSESSMENT OF SCHOOL-BASED
PRACTICES WITH REGARD TO SOCIAL
EMOTIONAL LEARNING AT EACH
MIDDLE SCHOOL

C. BY DECEMBER 2019, CREATE A
SCHOOL-BASED IMPLEMENTATION
PLAN FOR EFFECTIVE SOCIAL AND
EMOTIONAL TEACHING AND
LEARNING PRACTICES.




Strategic Priority:
Connected learning for a complex world

STRATEGIC GOALS

MIDDLE LEVEL GOALS

I. INTEGRATE PROJECT-BASED LEARNING
EXPERIENCES THAT REQUIRE STUDENTS AT
ALL GRADE LEVELS TO CREATE COMPLEX,
HIGH-QUALITY WORK FOR AN
AUTHENTIC AUDIENCE, WITH AN
EMPHASIS ON CRITICAL THINKING,
COMMUNICATION, CREATIVITY, AND
COLLABORATION

BY JUNE 2019, CREATE AN INVENTORY
OF CURRENT PRACTICES THAT ALIGN
WITH THE ELEMENTS OF PROJECT-BASED
LEARNING, WHILE WORKING WITH A
COMMON DEFINITION OF PBL.

By JUNE 2020, CONTINUE TO DEVELOP
PROJECT BASED LEARNING
OPPORTUNITIES THAT INCORPORATE
AUTHENTIC AUDIENCES AND
EXHIBITIONS OF LEARNING WITH
IMPROVED CONSISTENCY ACROSS ALL
GRADE LEVELS AND CONTENT AREAS.

2. PROVIDE OPPORTUNITIES THAT HELP
STUDENTS DEVELOP INDEPENDENCE AFTER
GRADUATION, INCLUDING EXPOSURE TO
CAREER CHOICES AND DEVELOPMENT OF
SKILLS IN FINANCIAL LITERACY

BY JANUARY 2019, ASSESS CURRENT
PRACTICES AND CONTINUE TO PROVIDE
WAYS IN WHICH STUDENTS ARE EXPOSED
TO A VARIETY OF CAREER
OPPORTUNITIES.

BY JANUARY 2020, ALL GRADE 8
STUDENTS WILL HAVE COMPLETED AN
ONLINE CAREER EXPLORATION COURSE.

3. BUILD COMMUNITY PARTNERSHIPS
WITH BUSINESSES, INSTITUTIONS, AND
INDIVIDUALS IN ORDER TO INCREASE
ACCESS TO EXPERIENTIAL LEARNING AND
CAREER AWARENESS AND TO ENHANCE
LEARNING IN THE STEAM FIELDS
(SCIENCE, TECHNOLOGY, ENGINEERING,
THE ARTS, AND MATHEMATICS)

BY JANUARY 2020, CREATE ONE
BUILDING-BASED COMMUNITY
PARTNERSHIP AT EACH OF THE MIDDLE
SCHOOLS.




Oak Middle School
Building-specific Goals

SCHOOL GOALS

OAK ACTION STEPS

By THE JuNE 2020, OAK MIDDLE SCHOOL
WILL HAVE COMPLETED A SCHOOL SELF
ASSESSMENT BASED ON THE MIDDLE SCHOOL
MODEL OUTLINED IN THIS WE BELIEVE AND
DEVELOPED A SET OF RECOMMENDATIONS
ALONG WITH AN ACTION PLAN FOR SCHOOL
IMPROVEMENT WITHIN THE FOLLOWING
AREAS:
. STUDENT RELATIONS AND SCHOOL
ENVIRONMENT
2. INTERVENTIONS AND SUPPORT
SERVICES
3. ACADEMIC PROGRAM AND
INSTRUCTIONAL PRACTICE
THE YOUNG ADOLESCENT LEARNER
STUDENT ACTIVITIES AND ATHLETICS
RE-VISIONING
GRADING AND REPORTING
PRACTICES
8. TEAMING AND ORGANIZATIONAL
STRUCTURE
9. BUILDING AND OPERATIONS
10. FAMILY AND COMMUNITY
ENGAGEMENT

N WA

JANUARY 2018 - EXAMINE THE MIDDLE
SCHOOL MODEL OUTLINED IN THIS WE
BELIEVE IN FACULTY MEETINGS. IDENTIFY SUB
COMMITTEE GROUPINGS, FACULTY
CHAIRPERSONS AND MEMBERSHIP.
ORGANIZE A STEERING COMMITTEE MADE
UP OF SUB COMMITTEE CHAIRPERSONS.

JANUARY - JUNE 2018 - DEVELOP SUB
COMMITTEE MEETING AGENDAS FOR THE
REMAINDER OF THE SCHOOL YEAR.

JUNE 2018 - SUB-COMMITTEES IDENTIFY 3
FOCUS AREAS FOR FURTHER RESEARCH.

SEPTEMBER 2018 - MARCH 20I9-
DEVELOP DRAFT SUB-COMMITTEE
RECOMMENDATIONS

APRIL 2019 - DEVELOP IMPLEMENTATION
PLAN

SEPTEMBER 2019 - JuNE 2020
IMPLEMENT IMPROVEMENTS AND MONITOR




Sherwood Middle School

SCHOOL GOALS

1. By JuNE 2020, CROSS CURRICULAR
TEAMS WILL DEVELOP, COMMUNICATE
AND POST BEST PRACTICES IN SCHOOL
WIDE LEARNING EXPECTATIONS IN ALL
LEARNING AREAS TO ENSURE GREATER
CONSISTENCY ACROSS ALL CONTENT
AREAS. THESE PRACTICES WILL BE
ASSESSED THROUGH MID AND END OF
YEAR SURVEYS TO FACULTY AND
FAMILIES; THE RESULTS OF WHICH WILL
BE USED TO STRENGTHEN OUR MIDDLE
LEVEL PROGRAM.

Building-specific Goals

SHERWOOD ACTION STEPS

By SEPTEMBER 2018, TEAMS AT THE FIFTH
AND SIXTH GRADE LEVELS WILL PILOT HOWLS
(HABITS OF WORK AND LEARNING
STANDARDS) TO DEFINE THE ELEMENTS OF
HOWLS AND DETERMINE BEST STEPS MOVING
FORWARD.

BY OCTOBER 2018, ALL TEAMS WILL
FOLLOW CONSISTENT GUIDELINES FOR DAILY
CLASS MEETINGS.

ALL STAFF WILL ENGAGE IN JOB EMBEDDED
PROFESSIONAL DEVELOPMENT IN THE AREAS
OF SOCIAL EMOTIONAL LEARNING AND
INCLUSIVE PRACTICE DURING FACULTY
MEETINGS, AIDES MEETINGS, CURRICULUM
MEETINGS, AND EARLY RELEASE DAYS.

2. By JUNE 2020, ALL STUDENTS WILL
ENGAGE IN STUDENT EXHIBITIONS OF
LEARNING THAT SHOWCASE THE
AUTHENTICITY OF LEARNING THAT
CANNOT BE CAPTURED THROUGH
TRADITIONAL MEASURES OF ASSESSMENT.

20I18-2019 EDUCATORS WILL SHARE
SUCCESSES AND STRATEGIES REGARDING
CURRENT PRACTICES RELATED TO STUDENT
EXHIBITIONS OF LEARNING AND DEVELOP A
GOAL TO IMPLEMENT A MINIMUM OF ONE
STUDENT EXHIBITION OF LEARNING DURING
THE YEAR.

TEACHERS WILL HELP TO ESTABLISH CRITERIA
FOR STUDENT EXHIBITION BEST PRACTICE BY
GRADE-LEVEL.

2019-2020 TEACHERS WILL REFLECT AND
REFINE STUDENT EXHIBITION PRACTICES
ACCORDING TO ESTABLISHED CRITERIA FOR
BEST PRACTICE.







