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School Improvement Goals  
2018‐2020 

 

Strategic Priority:  

Space and resources to support effective learning 
 
 

 
STRATEGIC GOAL  MIDDLE LEVEL GOALS 

2.  SECURE THE NECESSARY RESOURCES 
FOR A HIGH QUALITY EDUCATIONAL 
PROGRAM. 
 
  

- PARTICIPATE IN BUILDING AN 
FY20 BUDGET PLAN THAT MEETS 
THE RESOURCE NEEDS OF THE 
MIDDLE LEVEL WHICH SUPPORT 
EACH SCHOOL’S IMPROVEMENT 
PLAN GOALS, ESPECIALLY AS THEY 
RELATE TO SOCIAL-EMOTIONAL 
LEARNING PROGRAMS AND AREAS 
IDENTIFIED AS IN NEED OF REVISION 
BASED ON THE OAK MIDDLE 
SCHOOL SELF STUDY. 

   

 



Strategic Priority:  

Learning environments where everyone’s success matters 
 

 
STRATEGIC GOALS 

 
MIDDLE LEVEL GOALS 

1.  Create a common understanding 
of the benefits of inclusive schools 
and develop a shared, systematic 
approach to ensure that everyone 
has equitable access and 
opportunity for successful learning 

1. By December 2019, based on the 
common definition that is 
developed by the district, an 
inventory and assessment of 
inclusive practices will be 
completed at OMS and SMS in 
order to best determine areas of 
improvement.  Create specific 
targets for implementation. 

 
2. By June 2020, report out on 

progress toward implementation 
targets previously identified and 
report findings regarding levels 
of increased participation by 
students with and without 
disabilities in inclusive 
educational programming (such 
as co-teaching) and illustrate the 
impact of this programming on 
student learning.  

 
3. Analyze data related to 
academic performance and other 
indicators of success to identify 
existing gaps among populations; 
determine and implement action 
steps for improvement; and 
demonstrate success at closing 
these gaps 
 
  

1. By December 2018, determine a set 
of metrics that will be used to 
identify gaps and monitor 
progress of “high needs” students, 
using both local assessment and 
state data tools   

 
2. By December 2019, report on 

findings regarding “high needs” 
students on the established 
metrics and determine action 
steps for improvement   

 

   

 



Strategic Priority:  

Enhanced well-being of all 
 

 
STRATEGIC GOALS 

 
MIDDLE LEVEL GOALS 

 
1. Create a common understanding 
of the benefits of the skills, habits, 
and mindsets of social and 
emotional learning and develop a 
shared, systematic approach to 
explicitly teach, integrate, and 
assess these competencies 
 
 

A. By October 2018, members of 
the OMS and SMS school 
communities will participate in 
a district committee and a 
school-based steering 
committee for social 
emotional learning 

 
B. By June 2019, complete an 

assessment of school-based 
practices with regard to social 
emotional learning at each 
middle school 

 
C. By December 2019, create a 

school-based implementation 
plan for effective social and 
emotional teaching and 
learning practices. 

 

   

 



Strategic Priority:  

Connected learning for a complex world 
 

 
STRATEGIC GOALS 

 
MIDDLE LEVEL GOALS 

 
1. Integrate project-based learning 
experiences that require students at 
all grade levels to create complex, 
high-quality work for an 
authentic audience, with an 
emphasis on critical thinking, 
communication, creativity, and 
collaboration 
 
 

A. By June 2019, create an inventory 
of current practices that align 
with the elements of project-based 
learning, while working with a 
common definition of PBL. 

 
B. By June 2020, continue to develop 

project based learning 
opportunities that incorporate 
authentic audiences and 
exhibitions of learning with 
improved consistency across all 
grade levels and content areas. 

 
2. Provide opportunities that help 
students develop independence after 
graduation, including exposure to 
career choices and development of 
skills in financial literacy 
 
 

A. By January 2019, assess current 
practices and continue to provide 
ways in which students are exposed 
to a variety of career 
opportunities. 

 
B. By January 2020, all grade 8 

students will have completed an 
online career exploration course.  

 
3. Build community partnerships 
with businesses, institutions, and 
individuals in order to increase 
access to experiential learning and 
career awareness and to enhance 
learning in the STEAM fields 
(science, technology, engineering, 
the arts, and mathematics)  
 

A. By January 2020, create one 
building-based community 
partnership at each of the middle 
schools. 

 
 

 

 

 



Oak Middle School  

Building-specific Goals 

 

 
SCHOOL GOALS 

 
OAK ACTION STEPS 

 
By the June 2020, Oak middle school 
will have completed a school self 
assessment based on the middle school 
model outlined in  This We Believe  and 
developed a set of recommendations 
along with an action plan for school 
improvement within the following 
areas: 

1. Student Relations and School 
Environment 

2. Interventions and Support 
Services 

3. Academic Program and 
Instructional Practice 

4. The Young Adolescent Learner 
5. Student Activities and Athletics 
6. Re-Visioning 
7. Grading and Reporting 

Practices 
8. Teaming and Organizational 

Structure 
9. Building and Operations 
10. Family and Community 

Engagement 
 

January 2018 - Examine the middle 
school model outlined in  This We 
Believe  in faculty meetings. Identify sub 
committee groupings, faculty 
chairpersons and membership. 
Organize a steering committee made 
up of sub committee chairpersons. 
 
January - June 2018 - Develop sub 
committee meeting agendas for the 
remainder of the school year. 
 
June 2018 - Sub-committees identify 3 
focus areas for further research. 
 
September 2018 - March 2019- 
Develop draft sub-committee 
recommendations 
 
April 2019 - Develop implementation 
plan  
 
September 2019 - June 2020  
Implement improvements and monitor 

 
 
 
 
 
 

 



Sherwood Middle School  

Building-specific Goals 

 
SCHOOL GOALS 

 
SHERWOOD ACTION STEPS 

 
1. By June 2020, Cross curricular 
teams will develop, communicate 
and post best practices in school 
wide learning expectations in all 
learning areas to ensure greater 
consistency across all content 
areas. These practices will be 
assessed through mid and end of 
year surveys to faculty and 
families; the results of which will 
be used to strengthen our middle 
level program. 
 
 
 

 
By September 2018, teams at the fifth 
and sixth grade levels will pilot howls 
(Habits of work and learning 
standards) to define the elements of 
howls and determine best steps moving 
forward. 
 
By october 2018, all teams will 
follow consistent guidelines for daily 
class meetings.  
 
All staff will engage in Job embedded 
Professional development in the areas 
of social emotional learning and 
inclusive practice during faculty 
meetings, aides meetings, curriculum 
meetings, and early release days. 
 

2. By june 2020, all students will 
engage in student exhibitions of 
learning that showcase the 
authenticity of learning that 
cannot be captured through 
traditional measures of assessment.  
 

2018-2019 educators will share 
successes and strategies regarding 
current practices related to  student 
exhibitions of learning and develop a 
goal to implement a minimum of one 
student exhibition of learning during 
the year. 
 
Teachers will help to establish criteria 
for student exhibition best practice by 
grade-level. 
 
2019-2020  teachers will reflect and 
refine student exhibition practices 
according to established criteria for 
best practice.  
 

 



 

 


