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Focus Areas

1. Inclusive Practices and Co-Teaching
2. Social, Emotional and Behavioral Health 

Collaborations
3. Annual Professional Development offerings
4. High Leverage Practices in Special Education
5. Unified Champion Schools
6. Safety Care Training
7. Parenting Strategies Course offering



Demographics







Placement Options 



93% of Special Education Students are

Educated within Our District

In District, 945, 
93%

Out of District- Day Placements, 67, 6% Out of District- Residential, 8, 1%



Town Appropriated Special Education Budget Comparison



Cost Distribution of 
Special Education Students



Out Of District Enrollment History
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Out of District FY21 Budgeted Cost











Contracted Services



Extended School Year Services



Special Education Staff PreK-12



Special Education Staff are
41% of Total District Staff



Recommended Strategic Investments
Although these recommendations would enhance student programming, well-being and learning, in order to 
move forward with these positions, the district would need to reduce existing expenses or seek alternate 
sources of revenue. As an ongoing practice, the district does apply for grant funding both publicly and 
privately as available.

Elementary Severe Special Education Teacher 1.0 FTE
● Based on caseloads and programming projections, a severe special education teacher will improve 

educational services and supports at the elementary level.

Elementary Moderate Special Education Teacher 1.0 FTE
● Based on programming projections, a moderate special education teacher will improve educational 

services and supports at the elementary level.

Elementary Adjustment Counselors 2.0 FTE 
● To be able to provide each elementary school additional access to interventions for students who are 

having social, emotional, and/or behavioral issues.





We must remember...


