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“You absolutely cannot make a series of 
good decisions without first confronting 
the brutal facts.” 

– Jim Collins, Good to Great



Developing a budget is a series of 
decisions that represent an 
organization’s values, its priorities 
for achieving its mission, and its 
needs – within the constraints of 
what is possible.
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Our mission

The Shrewsbury Public Schools, in partnership 
with the community, will provide students with 
the skills and knowledge for the 21st century, an 
appreciation of our democratic tradition, and the 
desire to continue to learn throughout life.
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Our core values

Respect & Responsibility

Collaboration & Communication

Commitment to High Standards & Expectations

Equity
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Our vision
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Our priorities



Brutal fact:
The Fiscal Year 2021 budget cycle 
for our school district will be 
difficult, as the constraints regarding 
what is possible will compromise 
our ability to advance our priorities, 
and meet our needs.



What is the same about next year?

There will not be enough revenue to meet 
budget needs due to the structural funding 
dilemma that Shrewsbury faces.



What is different about next year?

Unlike this year (but like many previous 
years), the status quo budget will not be 
sustainable due to the magnitude of several 
cost drivers.



Cost drivers

• The cost of doing business for a successful 
school district
• Fluctuate from year-to-year depending on 
circumstances
• Many factors are outside of our control, 
even when managed well (e.g., mandates)
• Doing the right thing for children & families  



Main cost drivers for Fiscal Year 2021

1) Out-of-district special education tuitions

2)  Out-of-district special education transportation

3)  Vocational technical high school tuitions

4)  Employee compensation

5)  Weaning off of full-day kindergarten tuition

6)  In-district transportation



Status quo recommendation for School 
Department town-appropriated budget

$70,579,913
Increase of $4,277,873, or 6.45%

Budget gap compared to initial Town 
Manager’s Budget = $2.9 million



How will we mitigate the anticipated 
budget gap?

1)  Reduce costs where possible during the current fiscal 
year

2)  Increase revenue through increased fees and tuitions

3)  Increase alternative funding where possible through 
competitive grants, partnerships, sponsorships, & 
philanthropic gifts

4)  Reduce costs in next year’s budget through reductions in 
investments in materials, equipment, technology, 
professional development, programming, and/or staffing



Cost Reduction Planning Guidelines

• Focus on efficiencies in operations first
• Maintain class sizes within School 

Committee guidelines wherever possible
• Avoid reductions that would compromise 

the district’s strategic priorities and goals
• Minimize layoffs of staff (such as by using 

attrition where possible)



Cost Reduction Plan
Operations



Cost Reduction Plan
Operations



Cost Reduction Plan
Operations

Operations Reductions Subtotal:

$446,505
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Cost Reduction Plan
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Personnel/Program Reductions Subtotal:

$1,254,854

Full Time Equivalent Positions

Eliminated from the Budget:

28.6 FTE



Cost Reduction Plan
Total

$1,701,359

Remaining amount to close budget gap:

$1,198,641



Other cost mitigation by 
School Department:

Current year cost-saving measures:
approximately $300,000

Additional revenue from raising fees:
approximately $55,500 



Budget Gap Reduction

Original budget gap = $2.9 million

Reduced by:

Current year cost savings = $300,000

Additional fee revenue = $55,500

Cost reduction plan = $1.7 million

Remaining budget gap = 

$854,732



The brutal fact is that our financial 
situation is deeply troubling

• The town’s structural funding dilemma is compromising 
the quality of public education in Shrewsbury

• We will not offer as much educational programming and 
support for student learning next year

• Hardworking, skillful, dedicated members of our staff are 
being negatively affected


