School Committee
Meeting Book
April 1, 2020
7:00 pm
Town Hall -100 Maple Avenue
Selectmen’s Meeting Room

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

THIS MEETING IS NOT OPEN TO PHYSICAL PARTICIPATION BY THE PUBLIC. TOWN HALL IS CLOSED TO THE PUBLIC. IF AN
ALTERNATIVE MEANS OF REMOTE PARTICIPATION FOR THE PUBLIC BECOMES AVAILABLE WE WILL PUBLISH THAT INFORMATION
SEPARATELY.
On March 12, 2020, Governor Baker issued an Executive Order modifying certain requirements of the Open Meeting Law, to enable public bodies to carry
out their responsibilities while adhering to public health recommendations regarding social distancing.
The Executive Order relieves public bodies from the requirement in the Open Meeting Law that meetings be conducted in a public place that is open and
physically accessible to the public, provided that the public body makes provision to ensure public access to the deliberations of the public body through
adequate, alternative means. “Adequate, alternative means” may include, without limitation, providing public access through telephone, internet, or satellite
enabled audio or video conferencing or any other technology that enables the public to clearly follow the proceedings of the public body in real time. A
municipal public body that for reasons of economic hardship and despite best efforts is unable to provide alternative means of public access in real time may
instead post on its municipal website a full and complete transcript, recording, or other comprehensive record of the proceedings as soon as practicable
afterwards.
In addition, all members of a public body may participate in a meeting remotely; the Open Meeting Law’s requirement that a quorum of the body and the
chair be physically present at the meeting location is suspended.
All other provisions of the Open Meeting Law, such as the requirements regarding posting notice of meetings and creating and maintaining accurate meeting
minutes, as well as the limited, enumerated purposes for holding an executive session, remain in effect.

Items

Suggested time allotments

I.

Public Participation

II.

Chairperson’s Report & Members’ Reports

III.

Superintendent’s Report

IV.

V.
VI.

Time Scheduled Appointments:
A. Update on School District’s Response to the COVID-19
Pandemic: Report

7:10 – 7:40

Curriculum
Policy
A. Succession planning for district administration: Vote

VII. Finance & Operations
A. Update on Impact of COVID-19 Pandemic on Finance &
Operations: Report & Vote on Current Year Tuition Payments
B. Payroll Continuity for All Staff During School Closure Period: Vote

7:40 – 7:50
7:50 – 8:15
8:15 – 8:30

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
C. Full Day Kindergarten 2020-2021 Tuition Recommendation: Vote
8:30 – 8:45
D. Extended School Care Program 2020-21 Tuition Recommendation: Vote 8:45 – 8:55
VIII.

Old Business

IX.

New Business

X.

Approval of Minutes

XI.

Executive Session
A. For the purpose of negotiations with the Shrewsbury Education
Association Unit A, Shrewsbury Education Association Unit B,
the Shrewsbury Paraprofessional Association, and the Shrewsbury
Cafeteria workers.
B. For the purpose of reviewing, approving, and/or releasing executive
session minutes.

XII.

Adjournment

8:55 – 9:00
9:00 - 9:30

9:30
Next regular meeting: April 15, 2020

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
ITEM NO:

I

Public Participation

MEETING DATE: 4/1/20

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?
BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.
ITEM NO: II. Chairperson’s Report/Members' Reports
SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?
BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.
STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Ms. Sandra Fryc, Chairperson
Mr. Jon Wensky, Vice Chairperson
Dr. B. Dale Magee, Secretary
Ms. Lynsey Heffernan, Committee Member
Mr. Jason Palitsch, Committee Member

ITEM NO: III.

Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?
BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.
STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO:

IV. Time Scheduled Appointments:
MEETING DATE: 4/1/20
A. Update on School District’s Response to the COVID-19 Pandemic: Report

BACKGROUND INFORMATION:
The situation regarding the Coronavirus (COVID-19) pandemic continues to evolve. The district is
currently closed until May 4, 2020 per mandate by Gov. Baker for all schools in the state. The district
continues to follow guidance from federal and state governmental sources, including recommendations
from the Centers for Disease Control & Prevention (CDC), the Massachusetts Department of Public
Health (MDPH), and the Central Massachusetts Public Health Alliance (of which Shrewsbury is a
member, where members are provided services and guidance through the Worcester Division of Public
Health). At the meeting Dr. Sawyer and other district administrators will provide an update on how the
school district is addressing this complex issue.
ACTION RECOMMENDED:
That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

MEMBERS & STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Other district administrators as needed

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: V.

Curriculum

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

4/1/20

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VI. Policy
MEETING DATE:
A. Succession planning for district administration: Vote

4/1/20

BACKGROUND INFORMATION:
There is currently no formal School Committee policy regarding succession should the Superintendent
of Schools be unable to fulfill the duties of the office for a limited period of time. Given the situation
with the COVID-19 pandemic, the Superintendent has recommended a policy establishing which school
administrators would become Acting Superintendent should the Superintendent, or a successor Acting
Superintendent, become unable to work. Because of the immediacy and gravity of the pandemic, he is
also recommending that the customary second reading of the policy be waived, and that the proposed
policy be put to a vote this evening. The enclosed memo includes the proposed School Committee
Policy 243: Establishment of an Acting Superintendent.
ACTION RECOMMENDED:
That the Committee vote to approve proposed School Committee Policy 243: Establishment of an
Acting Superintendent.

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

SHREWSBURY PUBLIC SCHOOLS
100 Maple Avenue, Shrewsbury, MA 01545
Tel: 508-841-8400 Fax: 508-841-8490
schools.shrewsburyma.gov
Joseph M. Sawyer, Ed.D.
Superintendent of Schools
Margaret M. Belsito
Assistant Superintendent
Student Services

Amy B. Clouter

Patrick C. Collins

Assistant Superintendent
Curriculum, Instruction, & Assessment

Assistant Superintendent
Finance & Operations

Jane O. Lizotte, Ed.D.
Assistant Superintendent
Community Partnerships & Well-Being

Barbara A. Malone
Executive Director
Human Resources

March 30, 2020
To:

School Committee

From: Joe Sawyer
Re:

Proposed policy for naming acting superintendent for short-term leaves

Dear School Committee:
The School Committee does not currently have an explicit policy regarding which
administrator would assume the responsibilities of Superintendent of Schools should
the Superintendent be unable to fulfill the duties of the office for a limited period of
time. This has been handled informally in the past for periods of time when the
Superintendent has been on vacation, and even in those cases the Superintendent
could be available if an emergency situation arose.
Given the situation with the COVID-19 pandemic, I recommend that the School
Committee adopt the following policy in order to establish which school administrators
would become Acting Superintendent should the Superintendent, or a successor
Acting Superintendent, become unable to work. Because time is of the essence, and
because I believe that this policy can be enacted responsibly without the benefit of
potential public feedback, I also recommend that the School Committee waive the
customary second reading and vote to put this policy into effect at your April 1
meeting.
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The suggested policy is as follows:
Proposed Policy #243: Establishment of an Acting Superintendent
When the Superintendent of Schools is unable or unavailable to fulfill his or her duties
due to illness, family illness, bereavement, vacation, or other short-term absence
(defined as up to 30 calendar days), an Acting Superintendent of Schools shall be
named as follows:
1) If the short-term absence is anticipated, the Superintendent of Schools may
determine which qualified district-level administrator will serve as Acting
Superintendent during his or her absence. In such cases, the Superintendent
will notify the School Committee, district-level administrators, and principals
once the determination is made.
2) If the short-term absence is unanticipated and the Superintendent of Schools is
unable to name an Acting Superintendent prior to becoming unable or
unavailable to serve, the Assistant Superintendent for Finance & Operations will
serve as Acting Superintendent. If that individual is also unable or unavailable to
serve as Acting Superintendent, then the Assistant Superintendent for
Curriculum, Instruction, & Assessment would serve as Acting Superintendent,
followed in turn by the Assistant Superintendent for Student Services, the
Assistant Superintendent for Community Partnerships and Well-Being, and the
Executive Director of Human Resources. If no district office administrator were
available, the School Committee would convene in an emergency session in
order to appoint the Principal whom the Committee believes is best qualified to
serve as Acting Superintendent.
3) The Acting Superintendent is to use the authority of the Office of the
Superintendent in order to act in the case of an emergency, or in the case of an
urgent issue that requires action and cannot wait for the return of the
Superintendent of Schools. The Acting Superintendent would also be
responsible for ensuring the effective and efficient day-to-day operations of the
school district during the Superintendent’s short-term absence. The Acting
Superintendent shall not take action on issues that can reasonably be
postponed or delayed until the return of the Superintendent.
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4) If it becomes apparent that the Superintendent’s absence will extend to some
longer period beyond 30 calendar days, the School Committee may decide to
vote to appoint an Interim Superintendent, who would assume the full
responsibilities of the role until the Superintendent is able to return to his or her
duties.
This policy will be reviewed within five years of its enactment.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
ITEM NO: VII. Finance & Operations
MEETING DATE: 4/1/20
A. Update on Impact of COVID-19 Pandemic on Finance & Operations: Report
& Vote on Current Year Tuition Payments

BACKGROUND INFORMATION:
The COVID-19 Pandemic is having a profound effect on all operational aspects of the district. In his
report this evening, Mr. Collins will address the impact to the school district's finances and operations
relative to the current school year and FY21 budget planning. Further, it is recommended that the
School Committee vote to adjust current-year tuition payments as described in the slide presentation
according to the suggested motion below.
The slide presentation is enclosed for your review.
ACTION RECOMMENDED:
That the School Committee vote to waive tuitions for Full Day Kindergarten, Preschool, and
Extended School Care on a per diem basis for all days schools are closed by the State or District due to
COVID-19, and provide tuition credits to be applied for future payments due for the current year,
and only provide refund checks in those cases where the tuition already paid exceeds the revised tuition
due for the 2019-2020 school year, and further affirm that all other payment terms such as notice
for disenrollment and late payment fees still apply.

STAFF AVAILABLE FOR PRESENTATION:
Mr. Patrick Collins, Assistant Superintendent for Finance and Operations

SHREWSBURY PUBLIC SCHOOLS

COVID-19
Preliminary Fiscal Impact Assessment and Adjustments
Patrick C. Collins
Asst. Superintendent for Finance and Operations
1 April 2020

Topics
• COVID-19 Related and Unbudgeted Expenses
• Special Revenue Funds
•
•
•
•
•

•
•
•
•

Potential Revenue Losses
Policy decisions regarding tuition-based educational programs
Extended School Care
Food Service Operation
Facility Rentals

Grant funding
Field Trips
Pay Continuity Plan and Decision
COVID-19 Estimated Budget Savings

COVID-19 Related and Unbudgeted Expenses
$48,000 thus far:
• Hygiene, nursing, and cleaning supplies: Approx. $3,000
• Cellular iPads and services: Approx. $15,000 [SELCO funding 50%-Thank You!]
• Upgrade Zoom licensing: Approx. $30,000

• As a reminder all custodial services and supplies are managed by the Public
Buildings Division and as a result costs for cleaning and sanitizing schools
are being borne from their budget.
• With school closure extended through April 31st [re-opening now
scheduled for May 4th] and remote educational services expanded, new
types of unforeseen costs will likely emerge.

COVID-19 Estimated Budget Savings-Preliminary
March -13-31
April
CATEGORY
Est. "Savings" Est. "Savings"
Day-to-Day Substitutes**
$
16,500 $
60,000
Spring Athletic Transpo
$
15,000
Spring Athletic Officials
$
5,000
General and Educational Supplies $
4,000 $
8,000
Totals
$
20,500 $
88,000
Accumulated Totals
$
108,500

May
Est. "Savings"
$
75,000
$
15,000
$
5,000
$
8,000
$
103,000
$
211,500

June
Est. "Savings"
$
57,000
$
15,000
$
5,000
$
8,000
$
85,000
$
296,500

Totals
Est. "Savings"
Notes
$
208,500 Based on payout dates
$
45,000 Assumes loss/decrease of Spring Season
$
15,000 Assumes loss/decrease of Spring Season
$
28,000
$
296,500

**Decreased costs for day-to-day substitutes in March and April might be surpassed by additional
costs for substitutes in May and June upon re-opening due to staff illness or quarantining. Thus, that
category may not net out at year-end as any savings.

COVID-19 Related Revenue Loss Estimate
LOST REVENUES:
SPECIAL REVENUE FUNDS
1600 Food Service Operations
232308 Preschool
232309 FDK
232310 Extended School Care
232304 Facility Rentals
232335 SHS Athletics
TOTALS
ACCUMULATED TOTALS

MARCH 13-31
Estimate

APRIL
Estimate

$
$
$
$
$

134,000
31,500
24,000
100,400
17,000

$
$
$
$
$

$

306,900 $
$

208,000
63,000
48,000
159,000
15,000

MAY
Estimate

$ 245,000
$
63,000
$
48,000
$ 159,000
$
11,000
$ 100,000
493,000 $ 626,000
799,900 $ 1,425,900

JUNE
Estimate
$ 183,000
$
$ 147,000
$
3,542
$ 333,542
$ 1,759,442

TOTALS

Notes

$ 770,000
$ 157,500
$ 120,000
$ 565,400
$
46,542
$ 100,000
$ 1,759,442

Cafeterias closed
Assumes providing partial credit for March. No bill for April.
Assumes providing partial credit for March. No bill for April.
Assumes providing partial credit for March. No bill for April.
No outside rentals
Assumes no spring season

Tuition-based Program Recommendation
• Given the multi-layered negative impact of COVID-19 and school
closures, we are recommending the suspension of billing tuition
payments for the closure period for the following programs:
• Full Day Kindergarten
• Preschool/Little Colonials
• Extended School Care

• We recommend that the suspension of payment for each day closed
be calculated and provided to families as a credit instead of refund
checks. Credits would applied automatically for May and June
payments due.

Tuition-based Program Recommendation
• Refund checks would be distributed to families who have paid their
tuition for the entire school year in advance. But again, that would
occur later after schools are reopened and we resume normal
operations.

Example for Full-Day Kindergarten
• Annual tuition=$2,400 for 177 school
days is $13.56 per day
• Maximum school days now assuming
reopening on May 4th= 151
• Total credit due would be $352. We
will bill $0 for April [instead of the
scheduled $266 payment] and the
May payment will be $180, if we
reopen on May 4th.

September
October
November
Decenber
January
February
March
April
May

Original
$
272
$
266
$
266
$
266
$
266
$
266
$
266
$
266
$
266

Total
$
Credit Amount

Revised
$ 272
$ 266
$ 266
$ 266
$ 266
$ 266
$ 266
$
$ 180

2,400 $ 2,048
$ 352

P
a
i
d

Tuition-based Program Recommendation
• We also recommend that if parents withdraw from Full Day
Kindergarten, Preschool, or Extended Day that the withdrawal
notification period of 30 calendar days in advance remain intact, i.e. a
withdrawal with 1-day notice would still result in the parent being
liable for 30 calendar days/1 month of service.

Grant Funding
• DESE conveyed that we can continue to pay staff from federal and
state grants who are now working remotely. We have 13 staff either
fully or partially funded via grants.
• No known negative impacts at this point.
• Eventually most grants will likely have to be amended to reflect
different uses of funds as a result school closure. The amendment
process is routine and includes a program and budget revision using
the same total amount of dollars but allocated into different
categories from the original approval.

Field Trips
• All field trips for the remainder of the school year have been canceled
by the District so that when schools re-open we maximize student
classroom time.
• Refunds for monies paid and field trip canceled:
• For field trips with no lost deposits/payments to vendors, schools are
soliciting parents to either make their payment a donation to the school
Student Activity Fund or request a refund. Refunds will be processed in
coming weeks.
• For some field trips, schools had to make partial payments/deposits and staff
are seeking refunds from those organizations. Schools are assessing if there
are lost deposits and/or when we might expect a refund. Once the fiscal
impact is calculated, then schools will begin processing partial or full refunds
and also ask if parents prefer to make their payment a donation.

Pay Continuity Plan and Decision-making
Employee
Category

Funding Source

Status of
Funds

Impact

Instructional
aides, childspecific aides,
ABA technicians

Operating
Budget

All funds
available

Food Service
workers

Food Service
Fund- meal
receipts and
gov’t
reimbursement

Extended School
Care

Extended School Adequate
See next slide
Care Fund
funds on hand for details
tuitions
to pay through
April 17thAssumes 5/4
re-opening**

Adequate
funds on hand
to pay through
April 17th

Significant use
of reserve
funds
negatively
effects the
fund

• Three major groups of hourly
employees:
• 1) Those funded via the Town
appropriated Operating
Budget or federal and state
grants
• 2) Those funded via selfsupporting operations
• 3) Those partially funded by a
tuition/fee-based operation
and the town appropriated
operating budget

Pay Continuity Plan and Decision-making
Extended School Care continued:
• If we pay wages through April 17th , and schools re-open on May 4th
There will be enough fund balance at year-end to cover this cost.
• We are analyzing how potential loss of tuition revenue will effect available
funding for Extended School Care staff compensation

Pay Continuity Plan and Decision-making
• This recommendation is consistent with guidance provided by the
Mass. Department of Elementary and Secondary Education.
• The rationale for pay continuity is to preserve our workforce during
the crisis so that we are fully staffed and ready to provide services
when schools re-open.

Pay Continuity Plan and Decision-making
• This recommendation provides continuity of health insurance
benefits and the ability of our employees to pay their share of the
health insurance premium during this crisis.
• This recommendation takes into account the fact that if employees
were laid off, the Town would still be responsible for paying the
unemployment costs for all laid off staff. Current benefit levels and
cost to the Town would be approx. 50% of weekly wages capped at a
maximum of $823 weekly benefit for 26 weeks or $21,398. A typical
café worker would receive $139 and a café manager would be $418.

Pay Continuity Plan and Decision-making
• We will continue to evaluate our financial position and capacity for
pay continuation for staff.
• A separate recommendation will be made regarding pay continuity
through May 1st at the April 15th School Committee meeting.

Essential Vendors:
Cost Areas Under Review for Payment
Continuity

• We have received guidance form the MA DESE Commissioner and
await further information regarding what may be embedded in the
federal Coronavirus Aid, Relief and Economic Security [CARES] Act
regarding payments to these types of providers:
• School transportation
• Out of district special education tuitions
• Educational services provided by independent contractors

Evolving Situation and Uncertainty
• The fiscal impact and estimating will be contingent upon our reopening date and potential additional closures.
• We are experiencing significant financial distress and uncertainty.
• FY21 budget year could be more significantly impacted than FY20 due
to the economic downturn.

How You Can Help:
Responding to Community Outreach
• Parents should pay off all outstanding debt for school lunches, fees,
and tuitions via the PowerSchool parent portal
• Make a donate to pay off the debt of families in need
• https://schools.shrewsburyma.gov/finops/erase-student-school-lunchand-fee-debt

How You Can Help:
Responding to Community Outreach
• Make a Donation to Support Families in Need to Get Free Internet
Access During School Closures
• https://schools.shrewsburyma.gov/future/colonial-fund

How You Can Help:
Responding to Community Outreach
Support of Shrewsbury Restaurants
• Did you know that our town budget relies on over $500K in meals
tax every year? While these funds go to the town, they positively
impact how much overall funding is available to the School Dept. as
well.

How You Can Help:
Responding to Community Outreach
Partnering with St. Anne’s Food Pantry
• St. Anne’s Church, Rte 9 across from Trader Joe’s plaza
• Donate household foods or gift cards to local grocery stores

Action Recommended
• Vote to waive tuitions for Full Day Kindergarten, Preschool, and
Extended School Care on a per diem basis for all days schools are
closed by the State or District due to COVID-19, and provide tuition
credits to be applied for future payments due for the current year,
and only provide refund checks in those cases where the tuition
already paid exceeds the revised tuition due for the 2019-2020 school
year, and further affirm that all other payment terms such as notice
for disenrollment and late payment fees still apply.

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations
MEETING DATE: 4/1/20
B. Payroll Continuity for All Staff During School Closure Period: Vote

BACKGROUND INFORMATION:
After initially mandating school closure through April 6, 2020, the state has now extended school
closure until a current planned reopening on May 4, 2020 as part of its efforts to slow the spread of the
COVID-19 virus. The district has shifted to a work-from-home model in order to maintain operations
and to provide remote learning for students as well as support for them and their families. At the
meeting on March 18, 2020, the School Committee voted to authorize that hourly-paid and salaried
employees receive their typical pay for mandated closure days through April 6.
The Commissioner of the Department of Elementary & Secondary Education is advising Massachusetts
public school districts to continue to pay all staff during this extended period of closure in order to
maintain staffing for the reopening of schools. Mr. Collins has analyzed the district’s resources, and
based on that analysis, Dr. Sawyer is recommending that pay for all district employees be continued
through at least Friday, April 17. This recommendation is made with the understanding that additional
analysis will be completed regarding the financial position of the school district, and another decision
will need to be made at the Committee’s April 15th meeting to determine whether the district will be
able to continue to pay certain employees beyond April 17.
ACTION RECOMMENDED:
That the Committee vote to approve the continued compensation of all Shrewsbury Public Schools
employees through at least April 17 of the mandated school closure for the COVID-19 pandemic,
including both salaried and hourly employees, at their contractual rates of pay based on their typical
time worked per pay period.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

SHREWSBURY PUBLIC SCHOOLS
100 Maple Avenue, Shrewsbury, MA 01545
Tel: 508-841-8400 Fax: 508-841-8490
schools.shrewsburyma.gov
Joseph M. Sawyer, Ed.D.
Superintendent of Schools
Margaret M. Belsito
Assistant Superintendent
Student Services

Amy B. Clouter

Patrick C. Collins

Assistant Superintendent
Curriculum, Instruction, & Assessment

Assistant Superintendent
Finance & Operations

Jane O. Lizotte, Ed.D.
Assistant Superintendent
Community Partnerships & Well-Being

Barbara A. Malone
Executive Director
Human Resources

March 31, 2020
To:

School Committee

From: Joe Sawyer
Re:

Pay continuity for staff during the COVID-19 pandemic school closure

Dear School Committee:
At the meeting on March 18, 2020, the School Committee voted to authorize that
hourly-paid and salaried employees receive their typical pay for mandated closure days
through April 6, the original length of Gov. Baker’s order to close schools.
Gov. Baker has now extended school closure until a planned reopening on May 4,
2020 as part of its efforts to slow the spread of the COVID-19 virus. This date is
subject to change as the conditions evolve, and it is quite possible the closure will be
extended further.
At this point, the district has shifted to a work-from-home model in order to maintain
operations and to provide remote learning for students as well as support for them and
their families, as well as to participate in online professional development and online
organizational meetings. Also of note, the Commissioner of the Department of
Elementary & Secondary Education is advising Massachusetts public school districts
to continue to pay all staff during this extended period of closure in order to maintain
staffing for the reopening of schools.
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Mr. Collins has analyzed the district’s financial resources, and based on that current
analysis, there are sufficient funds in the appropriated budget and in revolving
accounts to continue paying all of our employees through at least the next pay period,
which closes on Friday, April 17. Based on this analysis and in order to maintain our
staff during this closure period, I recommend that pay for all district employees be
continued through at least Friday, April 17.
This recommendation is made with the understanding that continued analysis will be
completed regarding the financial position of the school district, and another decision
will need to be made at the School Committee’s April 15th meeting to determine
whether the district will be able to continue to pay certain employees beyond April 17.
I recommend that the School Committee vote to approve the following suggested
motion:
That the School Committee vote to approve the continued compensation of all
Shrewsbury Public Schools employees through at least April 17 of the mandated
school closure for the COVID-19 pandemic, including both salaried and hourly
employees, at their contractual rates of pay based on their typical time worked per pay
period.
I look forward to answering any questions you have regarding this recommendation at
our meeting on April 1.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
ITEM NO: VII. Finance & Operations
MEETING DATE: 4/1/20
C. Full Day Kindergarten 2020-2021 Tuition Recommendation: Vote

BACKGROUND INFORMATION:
At the meeting on March 18, 2020. Mr. Collins provided tuition information for full day kindergarten for
the 2020-2021 school year, and illustrated potential adjustments in the context of maintaining the
direction of stepping down tuition incrementally, while acknowledging FY21 budget pressures. Tonight,
Dr. Sawyer will make his tuition recommendation based on feedback from the Committee, and you will
find his memo enclosed.
ACTION RECOMMENDED:
That the School Committee vote to approve the adjustments to Full Day Kindergarten tuition for Fiscal
Year 2021 as illustrated in the Superintendent’s recommendation memo.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

SHREWSBURY PUBLIC SCHOOLS
100 Maple Avenue, Shrewsbury, MA 01545
Tel: 508-841-8400 Fax: 508-841-8490
schools.shrewsburyma.gov
Joseph M. Sawyer, Ed.D.
Superintendent of Schools
Margaret M. Belsito
Assistant Superintendent
Student Services

Amy B. Clouter

Patrick C. Collins

Assistant Superintendent
Curriculum, Instruction, & Assessment

Assistant Superintendent
Finance & Operations

Jane O. Lizotte, Ed.D.
Assistant Superintendent
Community Partnerships & Well-Being

Barbara A. Malone
Executive Director
Human Resources

March 31, 2020
To:

School Committee

From: Joe Sawyer
Re:

Recommendation regarding full-day kindergarten tuition in Fiscal Year 2021

Dear School Committee:
A range of options regarding the financial impact of different full day kindergarten
tuition levels was presented to you at the last meeting. As you know, the initial FY21
budget was devised with the assumption that the tuition level would be reduced by
50%, from the current $2,400 to $1,200 annually, as the final step-down towards
providing tuition-free, full-day kindergarten in FY22.
While I believe it is important to make progress toward this important School
Committee goal, the budget situation for FY21, which was already problematic, will
certainly become more difficult due to the financial impact of the COVID-19 pandemic.
As such, I am recommending that the annual full-day kindergarten tuition be set at
$2,205 for FY21, which is a reduction of $195 for families, and will offset the FY21
budget gap by approximately $200,000 due to the additional projected revenue
compared to the original assumption of $1,200 annually.
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It is important to note that, if the Committee adopts this recommendation, the
estimated amount of tuition funding that would need to be shifted to the appropriated
budget in FY22 when the new Beal School is scheduled to open would then be
approximately $440,000 instead of the approximately $240,000 originally projected.
While it is undesirable to create this more significant fiscal challenge for FY22, I believe
it is warranted given the very difficult financial circumstances we face for FY21.
I look forward to answering any questions you have regarding this recommendation at
our meeting on April 1.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING
ITEM NO: VII. Finance & Operations
MEETING DATE: 4/1/20
D. Extended School Care Program 2020-21 Tuition Recommendation: Vote
BACKGROUND INFORMATION:
At the meeting on March 18, 2020, Ms. Karen Isaacson, Director of Extended Learning, presented a
report on the fiscal status of the program and made a recommendation for a tuition increase of 7.0% for
Fiscal Year 2021. Tonight Dr. Sawyer will make his recommendation, and you will find his memo is
enclosed.

ACTION RECOMMENDED:
That the School Committee vote to adjust Extended School Care tuition by an increase of 7.0% for the
2020-2021 school year.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

SHREWSBURY PUBLIC SCHOOLS
100 Maple Avenue, Shrewsbury, MA 01545
Tel: 508-841-8400 Fax: 508-841-8490
schools.shrewsburyma.gov
Joseph M. Sawyer, Ed.D.
Superintendent of Schools
Margaret M. Belsito
Assistant Superintendent
Student Services

Amy B. Clouter

Patrick C. Collins

Assistant Superintendent
Curriculum, Instruction, & Assessment

Assistant Superintendent
Finance & Operations

Jane O. Lizotte, Ed.D.
Assistant Superintendent
Community Partnerships & Well-Being

Barbara A. Malone
Executive Director
Human Resources

March 31, 2020
To:

School Committee

From: Joe Sawyer
Re:

Extended School Care tuition for Fiscal Year 2021

Dear School Committee:
At your meeting on March 18, 2020, Karen Isaacson, Director of Extended Learning,
presented her recommendation for an adjustment to the tuition for the Extended
School Care program for the 2020-2021 school year, i.e., Fiscal Year 2021. Her
recommendation is for a 7.0% increase to the tuition rate.
I concur with Ms. Isaacson’s recommendation, and I ask that the School Committee
vote to approve the following suggested motion:
That the School Committee vote to adjust Extended School Care tuition by an increase
of 7.0% for the 2020-2021 school year.
I look forward to answering any questions you have regarding this recommendation at
our meeting on April 1.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIII. Old Business

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

4/1/20

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

4/1/20

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: X.

Approval of Minutes

MEETING DATE:

4/1/20

BACKGROUND INFORMATION:
The minutes from the School Committee Meeting held on March 18, 2020 will be provided under
separate cover.
ACTION RECOMMENDED:
That the Committee accept the minutes from the School Committee Meeting held on March 18, 2020.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Sandra Fryc, Chairperson
Dr. B. Dale Magee, Secretary

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session
MEETING DATE: 4/1/20
A. For the purpose of negotiations with the Shrewsbury Education
Association Unit A, Shrewsbury Education Association Unit B,
the Shrewsbury Paraprofessional Association, and the Shrewsbury
Cafeteria workers.
B. For the purpose of reviewing, approving, and/or releasing executive
session minutes.
BACKGROUND INFORMATION:
Executive session is warranted for these purposes.
ACTION RECOMMENDED:
That the School Committee enter into executive session for the purposes of negotiations with the
Shrewsbury Education Association Unit A, Shrewsbury Education Association Unit B, the Shrewsbury
Paraprofessional Association, and the Shrewsbury Cafeteria workers, where deliberation in an open
meeting may have a detrimental effect on the bargaining position of the public body; and reviewing,
approving, and/or releasing executive session minutes; and return to Open Session only for the purpose
of adjourning for the evening.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources

ITEM NO: XII. Adjournment

