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Fiscal Crisis: Next School Year
• Based on the Town Manager’s latest projections for reductions 

in revenue and available funding, we are looking at a scenario 
where our school district might have to reduce costs by an 
additional $2.0 million to $2.6 million in addition to the $1.7 
million already recommended to be cut prior to the pandemic.

Additional $2.0 million to $2.6 million in cost reductions



Fiscal Crisis: Next School Year
• There are unanticipated costs directly or indirectly related to 

the conditions created by the COVID-19 pandemic, including 
personal protective equipment (PPE) and other physical 
mitigation in school buildings, costs related to educational 
impact of the school closure, etc.

Additional $2.2 million in unanticipated cost increases including those 
related to dealing with the COVID-19 pandemic

(depending on health & safety requirements, this may not be enough)



Fiscal Crisis: Next School Year
• The combination of less funding due to less revenue and 

increased costs due to the pandemic create a massive new 
budget gap.

The pandemic is resulting in less funding and higher costs that are 
currently estimated to create a $4.2 million to $4.8 million budget gap

This is in addition to the $1.7 million in cost reductions that were
already planned for the Fiscal 2021 budget.



Fiscal Crisis: Next School Year

• One new recommendation: Compensation freeze for all non-
union administrators (in addition to cutting one administrative 
position as Dr. Lizotte serves as acting principal at Paton)

• Note: Our district already ranks 296 out of 316 school districts 
in the state for per pupil expenditures on administration



Fiscal Crisis: Next School Year
• There are currently too many unknowns to present a plan for 

additional cuts to the educational program (state funding levels 
will not be known until sometime in July)

• Hope for additional federal financial stimulus directed to public 
education


