School Committee
Meeting Book
June 3, 2020
7:00 pm
Town Hall -100 Maple Avenue
Selectmen’s Meeting Room

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

THIS MEETING IS NOT OPEN TO PHYSICAL PARTICIPATION BY THE PUBLIC. TOWN HALL IS CLOSED TO THE PUBLIC. IF AN
ALTERNATIVE MEANS OF REMOTE PARTICIPATION FOR THE PUBLIC BECOMES AVAILABLE WE WILL PUBLISH THAT INFORMATION
SEPARATELY.
On March 12, 2020, Governor Baker issued an Executive Order modifying certain requirements of the Open Meeting Law, to enable public bodies to carry
out their responsibilities while adhering to public health recommendations regarding social distancing.
The Executive Order relieves public bodies from the requirement in the Open Meeting Law that meetings be conducted in a public place that is open and
physically accessible to the public, provided that the public body makes provision to ensure public access to the deliberations of the public body through
adequate, alternative means. “Adequate, alternative means” may include, without limitation, providing public access through telephone, internet, or satellite
enabled audio or video conferencing or any other technology that enables the public to clearly follow the proceedings of the public body in real time. A
municipal public body that for reasons of economic hardship and despite best efforts is unable to provide alternative means of public access in real time may
instead post on its municipal website a full and complete transcript, recording, or other comprehensive record of the proceedings as soon as practicable
afterwards.
In addition, all members of a public body may participate in a meeting remotely; the Open Meeting Law’s requirement that a quorum of the body and the
chair be physically present at the meeting location is suspended.
All other provisions of the Open Meeting Law, such as the requirements regarding posting notice of meetings and creating and maintaining accurate meeting
minutes, as well as the limited, enumerated purposes for holding an executive session, remain in effect.

Items

Suggested time allotments

I.

Public Participation

II.

Chairperson’s Report & Members’ Reports

III.

Superintendent’s Report

IV.

Time Scheduled Appointments:
A. Recognition: Award from the Mass. Assoc. of School Business Officials 7:10 – 7:25
B. Update Regarding the School District’s Response to the COVID-19
7:25 – 7:45
School Closure: Report

V.

Curriculum
A. Use of Adaptive Software Technology Platforms for Remote Learning
& Summer Skill Retention: Report & Vote to Accept Grant

VI.

Policy

VII.

Finance & Operations

7:45 – 8:05
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VIII.

Old Business

IX.

New Business

X.

Approval of Minutes

XI.

8:05 – 8:10

Executive Session
8:10 – 8:45
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply
with, or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive
session minutes.
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”) - the
Shrewsbury Education Association Unit A; Shrewsbury Education Association Unit B; the
Shrewsbury Paraprofessional Association; and/or the Shrewsbury Cafeteria Workers.
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”) -  non-represented
support staff members (including secretaries, clerical workers, information technology support
staff, Extended School Care staff, and other support staff); and/or non-represented administrators
as a group (including assistant superintendents, Executive Director of Human Resources,
principals, Director of Information Technology, Assistant Director of Special Education & Pupil
Personnel Services, and the Director of Extended Learning)

XII.

Adjournment

8:45
Next regular meeting: June 10, 2020
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ITEM NO:

I

Public Participation

MEETING DATE: 6/3/20

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?
BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.
ITEM NO: II. Chairperson’s Report/Members' Reports
SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?
BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.
STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Ms. Sandra Fryc, Chairperson
Mr. Jon Wensky, Vice Chairperson
Dr. B. Dale Magee, Secretary
Ms. Lynsey Heffernan, Committee Member
Mr. Jason Palitsch, Committee Member

ITEM NO: III.

Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?
BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.
STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.
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ITEM NO:

IV. Time Scheduled Appointments:
MEETING DATE: 6/3/20
A. Recognition: Award from the Mass. Assoc. of School Business Officials

BACKGROUND INFORMATION:
The Donald J. Johnson Operational and Cost Efficiency Award recognizes schools/districts for cost
efficient approaches to enhancing operations that commonly tax them, and that can be replicated
throughout the Commonwealth. The award is sponsored by the Massachusetts Association of School
Business Officials (MASBO) in partnership with the leadership team at VOYA Financial who, through
their generosity, have made this extremely prestigious award possible. The MASBO Board of Directors'
Award Subcommittee determines the award selection. The recipient receives a plaque to commemorate
the award, and the school/district receives a $2,500 student scholarship award.
Shrewsbury Public Schools is this year’s Donald J. Johnson Operational and Cost Efficiency Award
winner, and Margaret Driscoll, Executive Director, Massachusetts Association of School Business
Officials, and Doug Peters, Regional Vice President, VOYA Financial, will join the meeting to
recognize the district and talk about the award.
The award application is enclosed for your information.
ACTION RECOMMENDED:
That the Committee recognize Shrewsbury Public Schools as this year’s recipient of the Donald J.
Johnson Operational and Cost Efficiency Award.

MEMBERS & STAFF AVAILABLE FOR PRESENTATION:
Margaret Driscoll, Executive Director, Massachusetts Association of School Business Officials
Doug Peters, Regional Vice President, VOYA Financial
Dr. Joseph M. Sawyer, Superintendent of Schools
Mr. Patrick Collins, Assistant Superintendent for Finance and Operations
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ITEM NO: IV. Time Scheduled Appointments:
MEETING DATE: 6/3/20
B. Update Regarding the School District’s Response to the COVID-19 School
Closure: Report

BACKGROUND INFORMATION:
Dr. Sawyer and other district administrators will provide an update on how the school district’s response
to the Coronavirus (COVID-19) pandemic school closure has evolved during the past week.
ACTION RECOMMENDED:
That the School Committee hear the report and take such action as it deems in the best interest of the
school system.
STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Other district administrators as needed
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ITEM NO: V.

Curriculum
MEETING DATE: 6/3/20
A. Use of Adaptive Software Technology Platforms for Remote Learning &
Summer Skill Retention: Report & Vote to Accept Grant

BACKGROUND INFORMATION:
Data from surveys of families and educators in Shrewsbury suggest that remote learning is working, yet
there are still some ongoing learning challenges presented by the pandemic, and gaps in both student
experiences and understanding are anticipated. Tonight Ms. Clouter will address the importance of
summer as an opportunity for extended learning, and discuss the need for additional resources to both
mitigate the risk of regression following school closure and to plan for successful school reentry.
Ms. Clouter will also provide information regarding the district’s successful grant application to the
One8 Foundation to fund one of the software programs, ST Math.
ACTION RECOMMENDED:
That the Committee hear the report and vote to accept a grant from the One8 Foundation for providing
access to the ST Math learning software program, which is estimated to be worth between $6,000 and
$10,000.
STAFF AVAILABLE FOR PRESENTATION:
Ms. Amy B. Clouter, Assistant Superintendent for Curriculum, Instruction & Assessment

SPS Remote Learning Resources:
A Report for the School Committee
Amy B. Clouter
Assistant Superintendent, Curriculum, Instruction & Assessment
June 1, 2020

Overview
As you know, data from our surveys of both families and educators
suggest that remote learning in Shrewsbury is working. At the same time,
remote learning has not resolved all of the ongoing learning challenges
presented by the pandemic. Accordingly, we anticipate gaps in both
student experiences and understanding. Our district is not alone in
wondering how students will fare in the coming year, and we are
positioning ourselves to address this challenge. Simply stated, our success
is linked to making the most of summer as an opportunity for extended
learning, beyond our traditional summer reading and math practice
programs.
Why are additional resources necessary?
A successful reentry is predicated on a plan to mitigate the risk of
regression that follows sustained school closure. When school does
reopen, however, we know we may need to resume remote learning – and
we’ll need additional resources to provide differentiated support to all
students. This report is designed to provide you with additional information

on the resources we plan to purchase so that you may better understand
why the investment is necessary.
How might we effectively engage students in academic practice at a time
when most educators are not engaged in instruction? Without teachers,
the learning platforms we have in place will not suffice. For that reason Dr.
Sawyer asked me to assemble a team to explore tools that could effectively
hook children and help us gain information not just about which students
engage in independent practice but how they are doing. It became clear
pretty quickly that we were looking for smart software.
Specifically, we were looking for dynamic learning tools that:
● could be flexibly used at home or in school
● were engaging and easy for students to use,
● aligned with Massachusetts standards and district goals, and
● effectively adapted content to meet the needs of a range of learners
across grade levels
The key to effective instruction is fit. As we considered the tools available
we looked for software that asked children to practice high leverage skills.
We evaluated eight different platforms in hopes of identifying a tool that
would serve us long after summer ended. That said, even the best tool
doesn’t function by itself. For that reason, we scrutinized the products we
considered for features that made learning robust and fun for children.
Most importantly, we wanted to find software that assessed students so
that content was adjusted to be “just right” for each user. Finally, with next
fall in mind, we also wanted a product that could be modified by an
educator in the future. I’m happy to report that we found not one, but
three resources for consideration.
As far as financing these purchases, we will be able to do this through the
curriculum budget, with the potential to utilize funds from the Colonial
Fund to procure these innovative tools. However, it is a possibility that we

will be able to receive reimbursement through federal CARES Act funds
that the town will have available for costs associated with responding to
the pandemic. You will also see that we were successful in procuring a
grant to cover the cost of one of these resources. In any case, we believe
these investments are crucial ones for our district to make.

Remote Learning Resources
Freckle
Serving over 700,000 students in every state, Freckle software enables
differentiated instruction at home and/or in
school. Featuring content across math, English
language arts, social studies and science
(pictured on the left) this software is tailored to
meet the academic needs of students in Grades
K-12. More to the point, Freckle is owned by
the Renaissance company, leaders in online
assessment. In addition to engaging students
with a gamification approach to practice, an investment in this product
would enable the district to measure student achievement in math and
reading when we return to school and thereafter.
We intend to provide Freckle to families of students in grades K - 8. The
cost for serving about 4,100 students for this summer and the entire
2020-2021 school year will be $62,295, which after negotiation reflects a
significant discount from the company’s initial quote. This purchase will
also afford us access to the aforementioned assessment tools as well.
ALEKS
Called Assessment and LEarning in Knowledge Spaces, ALEKS is a
web-based application developed by the McGraw Hill company. ALEKS
has been in use in Shrewsbury in Grades 9-12 since 2016. A software tool

designed to complement Math instruction, ALEKS is adaptive, too. This
means that the software poses questions and uses student answers to
teach a student about the topics s/he most needs to learn.

Given the positive results we have
seen at the high school level, we’d
like to expand the use of ALEKs to
include rising eighth and ninth
graders. This would cost $9,990.

ST Math
Developed by the MIND Research Institute, ST Math is endorsed by both
the Massachusetts STEM Hub as well as the Department of Elementary
and Secondary Education. The ‘ST’ in ST Math stands for spatial temporal,
and as the name suggests the product was created by a nonprofit
neuroscience company. Created to help learners in Grades K-6 master the
math fundamentals, the program emphasizes problem solving in multiple
domains. Further, the software is purposefully designed with minimal
language or cueing for
two reasons:
importantly, this
approach enables more
students to access the
content; further,
repeated experience
with this software
reinforces the value of
productive struggle.

In a typical year, we emphasize regular summer reading, math fluency and
the importance of self-directed exploration. Yet even with these structures,
we know that some students need more support. It’s never been more
important for our students to practice their skills - and being able to
practice independently is a skill that will serve them well whatever comes
next.
I am delighted to report that Shrewsbury was successfully awarded the
use of ST math for students in grades K-6 for free through June, 2021.
Given that an annual district subscription to ST Math typically costs
between $6,000-$10,000 this is a considerable savings.
Conclusion
In a typical year, we emphasize regular summer reading, math fluency and
the importance of self-directed exploration. Yet even with these
components in place, we know that some students need structured
support. It’s never been more important for our students to practice their
skills. Being able to practice independently is a skill that will serve all our
students well whatever comes next. We believe that providing Freckle as
an opportunity to maintain and build skills in English language arts, social
studies, and science is important, while providing experiences in math with
both Freckle and ST Math (and ALEKS for rising 8th and 9th graders) will
provide an important combination of opportunities for summer learning,
along with opportunities for remote learning in the coming school year
depending on how the pandemic evolves.
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ITEM NO: VI. Policy

MEETING DATE:

BACKGROUND INFORMATION:
ACTION RECOMMENDED:
COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

6/3/20
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ITEM NO: VII. Finance & Operations

BACKGROUND INFORMATION:
ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

6/3/20
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ITEM NO: VII. Finance & Operations

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

6/3/20
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ITEM NO: VIII. Old Business

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

6/3/20
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ITEM NO: IX. New Business

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

MEETING DATE:

6/3/20
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ITEM NO: X.

Approval of Minutes

MEETING DATE:

6/3/20

BACKGROUND INFORMATION:
The minutes from the School Committee Meeting held on May 27, 2020 will be provided under separate
cover.
ACTION RECOMMENDED:
That the Committee accept the minutes from the School Committee Meeting held on May 27, 2020.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Sandra Fryc, Chairperson
Dr. B. Dale Magee, Secretary
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ITEM NO: XI. Executive Session
MEETING DATE: 6/3/20
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply
with, or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes.
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy
with respect to collective bargaining or litigation if an open meeting may
have a detrimental effect of the bargaining or litigating position of the public
body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Unit A; Shrewsbury Education Association Unit B; the
Shrewsbury Paraprofessional Association; and/or the Shrewsbury Cafeteria
Workers.
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy
sessions in preparation for negotiations with nonunion personnel or to
conduct collective bargaining sessions or contract negotiations with nonunion
personnel” (“Purpose 2”) -  non-represented support staff members
(including secretaries, clerical workers, information technology support staff,
Extended School Care staff, and other support staff); and/or non-represented
administrators as a group (including assistant superintendents, Executive
Director of Human Resources, principals, Director of Information
Technology, Assistant Director of Special Education & Pupil Personnel
Services, and the Director of Extended Learning)

BACKGROUND INFORMATION:
Executive session is warranted for these purposes.
ACTION RECOMMENDED:
That the School Committee enter into executive session:
A) for the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive session
minutes;
B) for the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Unit A; Shrewsbury Education Association Unit B; the Shrewsbury Paraprofessional
Association; and/or the Shrewsbury Cafeteria Workers; and
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C) for the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” (“Purpose 2”) - non-represented support staff members
(including secretaries, clerical workers, information technology support staff, Extended School Care
staff, and other support staff); and/or non-represented administrators as a group (including assistant
superintendents, Executive Director of Human Resources, principals, Director of Information
Technology, Assistant Director of Special Education & Pupil Personnel Services, and the Director of
Extended Learning), where deliberation in an open meeting may have a detrimental effect on the
bargaining position of the public body; and return to Open Session only for the purpose of adjourning
for the evening.
STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources

ITEM NO: XII. Adjournment

