
Shrewsbury Public Schools

Fiscal Year 2021
Superintendent’s Cost Reduction Recommendation:  

Phase 1
June 17, 2020



Overview

Original FY21 Budget Recommendation January 22, 2020 70,579,913$        

Phase 1 Budget Reduction Recommendation June 17, 2020 (1,952,119)$         
Revised Interim Total 68,627,794$        

Phase 2 Budget Reduction Recommendation July/August 2020 ????

Estimated Remaining Budget Gap $4.0M to $4.6M



Phase 1 Cost Reduction Plan

• Following slides recap and update the prior 
budget reduction plan that was never voted by 
School Committee

• We have made some updates for known 
personnel changes that resulted in additional 
savings

• It’s important to vote on this in June to bring 
another element of certainty to our FY21 
planning



Cost Reduction Plan
Operations

$0
Maintain substitute budget.  
Likely need to increase in 
final budget due to Covid

Updated with two 
additional retirements

$153,145
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Cost Reduction Plan
Operations

Operations Reductions Subtotal:

$446,505
$474,145



Cost Reduction Plan
Personnel/Program

ff

$134,954 Updated: Compensation freeze 
voted by School Committee for all non-
union administrators and support staff
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Cost Reduction Plan
Personnel/Program

Additional Cut: Reduction of Administration

Do not replace Paton principal 

position 119,756$ 

Assistant Superintendent for Community 

partnerships & Well-Being will serve as acting 

principal at Paton for the 2020-2021 school year.



Cost Reduction Plan
Personnel/Program

Personnel/Program Reductions Subtotal:

$1,254,854

Updated $1,477,974

Full Time Equivalent Positions

Eliminated from the Budget:

28.6 FTE
29.6 FTE



“Phase 1”  Cost Reduction Plan
Total

$1,701,359
Updated $1,952,119



Recommendation

• Vote to implement the Phase 1 Budget 
Reduction Plan on June 24

• This will bring an initial measure of certainty 
to our staff and program planning

• While we prefer not to make any of these 
reductions, they are necessary and will make 
“progress” towards closing a very wide 
budget gap



Estimated Remaining Budget Gap
after $1.95M in Phase 1 Reductions
• $4.0 to $4.6M       [SUBJECT TO CHANGE]

• Because of:

• Decreased state and town revenue/aid 
projections for Shrewsbury, and

• Expected increased costs of operation due 
to Covid-19



Budget Timeline
• June:

• Assess our year end FY20 budget results

• July/August:

• Await state budget process to be finalized

• Finalize our FY21 budget plan

• August:

• Bring FY21 School Dept. Budget to Town 
Meeting for approval


