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The Elephant(s) in the room

1. The elephant
2. The nameless voices
3. The priority

https://www.youtube.com/watch?v=b8hYj0ROMo4


The Elephant
Core Tensions

The Nameless Voices
Stakeholders

The Priority

Co-designing with Diversity, 
Equity, and Inclusion at the 
center



“Not everything that is 
faced can be changed, but 

nothing can be changed 
until it is faced.”

James Baldwin



Recommendations


