STRATEGIC PLANNING PROGRESS UPDATE

Shrewsbury Public Schools
School Committee Update

January 11, 2023
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WORK TO DATE

October 31,2022 - January 11,2023

Initial learning session + collaboration

Data analysis (ongoing throughout)

Community forum

1:1 School Committee conversations

School Committee workshop

School Leadership Team session

District Leadership Team session

Communication

*Summary/Aggregation of DLT Work Session

*Additional Data analysis and preparation (new data sources)
*Creation of Goal Evaluation Tool

*Preparation for and scheduling Stakeholder Focus Groups

*new since last SC Update



January 12 - February 3,2023

e Facilitate session with SLT to review DLT recommendations, using data and SPS POG, Mission, and Core
Values to further prioritize and/or modify goals carried over from Strategic Plan 1.0 and make
recommendations for additional goals, if necessary.

e Schedule and host Stakeholder Focus Groups:

o  Students (in person)
Staff (recommending 1 in person, 1 virtual)
Families (Open to all families, recommending 1 in person, 1 virtual)
SEPAC (virtual vs. in person in discussion with SEPAC leadership)
ELPAC (in person)
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Communication / Stakeholder
Engagement:

Work Sessions / Meetings:

Additional Considerations /
Priorities:

Thought Exchange
Continued communication
Additional opportunities for
stakeholder input

Additional work sessions with
SLT and with larger DLT
School Committee
workshops (Tentatively
February 1 or 8, March 22)
Target for Final Plan
Presentation to School
Committee March 29

Ensure number of goals is
feasible, measurable, will lead
to growth, and aligned to
Mission, POG, and Core
Values

Creation of metrics to
monitor progress of goals
(Keeping in mind both
process and impact: Did we
do the work? Did it improve
outcomes for students?)
Final product with
monitoring tool




The Shrewsbury Public Schools, in partnership
with the community, will provide students with
the skills and knowledge for the
21st century, an appreciation of our democratic

QUESTIONS >

For School Committee: throughout life.

e Arethere other targeted stakeholder groups SHREWSBURY PUBLIC SCHOOLS
you would like us to consider? PORTRAIT OF A GRADUATE

e Arethere other opportunities for stakeholder
engagement?
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We are honored to be partnering with you.
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Kerry Purcell Ashley Santiago
kpurcell@focusedschools.com asantiago@focusedschools.com
1-844-351-2466, Ext. 100 1-844-957-2466, Fxt. 704
Brett Bishop Lisa Dakin

bhishop@focusedschools.com Idakin@focusedschools.com
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