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Anchors of Impact

Congratulations to our Anchor of 
Impact nominations to date! 
Whether you showed being 
grounded in values, stability in 
change, showing resilience & 
strength, commitment to each 
other or launching new journeys 
with students, we are grateful for 
all you do in Shrewsbury Public 
Schools for ALL students. 



Unified Champion School District

Anniversary of IDEA



Donations



Agenda

● FY27 Budget Overview

● Key Investments & Fiscal Impact

● Student Trends & Service Demands

● Out-of-District & Circuit Breaker

● 2026–2027 Recommendation and Considerations



Our Mission and Commitment

● Least Restrictive Environment (LRE)

● Evidence-based practices

● Collaborative IEP & 504 development

● Equity, inclusion, and access

● Whole-child focus
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Our mission is to achieve 

systemic improvement in 
public education by combining 

management techniques and 

education best practices.
We believe that a district must focus on 
meeting all three of these objectives to 

achieve lasting results for students.
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Range of Intervention and Support

● 70+Teachers (Moderate, Intensive Teachers and ELC Coordinators)
● 20+ Therapists (Occupational Therapy, Speech and Language Pathologists, Physical Therapist)
● 120+ ABA Technicians
● 40+ Child-Specific and Therapeutic Support Paraeducators
● 13.6 Nurses
● 7.5 Team Chairs
● 33 Clinicians  (Psychologists, Adjustment Counselors, Clinical Coordinators, Social Worker)



IEP Enrollment Snapshot

● 962 students with IEPs (16% of district)

● Largest categories:

○ Autism (26%)

○ Specific Learning Disability (18%)

○ Health (13%)

○ Developmental Delay (12%)



504 Accommodation Plan Trends

● 471 students on 504 Plans

● Up from 446 last year

● 7.8% of district enrollment

● 63% Health or ADHD

● Significant Emotional/Mental Health cohort



Extended School Year Analysis

● 262 students served

● ELC, Academic, Intensive, RISE

● Multiple related services weekly

● Teachers + Therapists + Coordinators



Out of District Students

● 51 students currently

● Projected 50 for FY27

● Dynamic enrollment

● Cost share for 3 students



Positive Trend

Out-of-district placement decline over time due to:

● RISE (18–22 program) 
$288,000 in savings

● Therapeutic Learning Classrooms (TLC)
$185,000 in savings

● Enhanced in-district supports

● Professional development 
Positive Behavior Interventions & Supports
Collaborative Problem Solving



Out-of-District Tuition Fiscal Impact FY 27

● FY26: $7.55M

● FY27 Projected: $7.79M
Increase of $240K

● 3.04% inflation increase
Per MA Operational Service Division

● Projected reconstruction tuition increases for two private special education schools



Circuit Breaker

● State reimbursement program

● Reimburses up to 75% above threshold

● Semi-annual DESE reporting

● Offsets high-cost placements



FY 27 OOD Funding Breakdown

 Total OOD: $7,798,005

● $5,423,980 Circuit Breaker Offset

● $2,374,025 Town Appropriation

Projected Reserve End FY27:

● $2,168,258



IDEA Grant 240

 Funds support:

● RISE Program

● Special Education Transportation

● Proportionate Share

● Disproportionality Plan



Significant Disproportionality

● Identified in:

○ White students – Health Impairment

○ White students – Emotional Disability

● 15% of 240 Grant allocated (~$250K)

● Action Plan submitted to DESE



Contracted Services

 Increases due to:

● Legal services

● Special Education Therapies

● Psychological services

● Translations

● Evaluations

Dr. Kim Kusiak



Impact by Level

 Preschool: Early intervention & MTSS

 Elementary: Precision intervention & TLC

 Middle: Structured reading expansion

 High School: Curriculum alignment & vocational expansion

 Intensive Programs: Adult supports

 Clinical: Universal mental health screening



Recommendations and Considerations
Position added during FY26 and included in FY27:

● 1.0 FTE School Adjustment Counselor at Sherwood 
(This position was absorbed within the allocated personnel budget at no additional cost)

Positions needed to meet increased student need:

● 0.2 FTE Nursing Sherwood Middle School ($15,000)

Positions moving from grant funding to the School Department budget:

● 1.0 Therapeutic Learning Classroom Teacher ($118,262)
● 1.0 Therapeutic Learning Classroom Adjustment Counselor ($82,692)

These two positions were added using Emergency Homeless Shelter state grant funding to establish this program; as noted 
above, the Therapeutic Learning Classroom is providing substantial cost savings compared to educating students in 
out-of-district placements while keeping students in their home community.

● DMGroup Student Services Opportunity Review Report

Lastly, our department will continue to look for potential efficiencies and, where warranted, to make shifts within existing 
programming and personnel assignments to address needs without additional funding allocations.




