
A Journey Through the Process:
The Academic Program Review 

(APR) Process at TESC From Idea 
Inception to Credit Application within 

Degrees

®



We Are:
• Kristin LoBasso, Assistant Director of 

Curriculum Administration & Evaluation 
(klobasso@tesc.edu)

• Rachael Cooper, Assistant Director, Office 
for Assessment of Professional Workplace 
Learning (rcooper@tesc.edu)

• Christine Carter, Senior Evaluator 
(ccarter@tesc.edu)



Thomas Edison State College
• Provide flexible, high-quality, collegiate learning 

opportunities for self-directed adults
• Founded to provide diverse and alternative methods of 

achieving a collegiate education
• Exists exclusively to serve the needs of adults, the 

majority of whom bring with them credit from varied 
outside sources

• More than 20,000 students currently enrolled
• Evaluation upon application
• Updates on demand
• Credit from varied sources – both traditional and non-

traditional



Objectives
• Academic Program Review

• What is it?
• How does it work?
• The role of APR and other nontraditional credit options 

within broader field of Prior Learning Assessment (PLA)

• Nontraditional credit and the method of assigning 
traditional equivalencies

• Student’s view of nontraditional credit on program 
planning tools and transcripts

TESC Academic Program Review (APR) process 
from idea inception to credit recommendation



Assessing College Level Learning Outside the Classroom
PLA Portfolio Model



Assessing College Level Learning Outside the Classroom
Academic Program Review Model
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Success Stories
 Capital Health System (N.J.) Polysomnography Program
 Chartered Financial Consultant
 Customs Broker License
 Foundation for Educational Administration (NJ EXCEL)
 The Institute of Nuclear Power Operations National Academy for Nuclear Training
 Interservice Respiratory Therapy Program at Ft. Sam Houston
 Maalot Yerushalayim
 New Jersey Direct Support Professional (DSP) Career Path in Developmental Disabilities 

Level 1 and/or 2 Certificate recipients
 New Jersey Foundation for Educational Administration Expedited Certification for 

Educational Leadership (NJEXCEL)
 New Jersey Manufacturers Insurance Group 
 New Jersey Carpenters Apprenticeship Training and Educational Fund
 PC AGE Career Institute
 Starting Points Institute for Early Childhood Educators
 U.S. Army Training and Doctrine Command (TRADOC) at Fort Benning, GA; Fort Knox, 

KY; Fort Sill, OK; and SSD-1
 United Parcel Service (UPS)
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What is an Academic Program Review?

 An academic review of specific courses, licenses, 
certificates, or exams to determine college-level learning 

 An evaluation of college credit equivalency and 
alignment with the College’s degree programs

 Designed for organizations that want to establish a 
partnership with Thomas Edison State College to assist 
with employee professional development, recruitment, and 
retention

http://www.tesc.edu/partners/Academic‐Program‐Review.cfm
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The Process of an Academic Program Review
Five Major Steps at Thomas Edison State College

Organization 
applies for an 

academic 
review of its 

training 
program/

Credential 
___________
(Inquiry Form 

& 
Organization 
Submission)

Begin to build 
Report 

Template)

Thomas 
Edison State 

College 
conducts a 

review of the 
training 

programs 
with subject 

matter 
experts to 
assess the 

college-level 
learning

Thomas 
Edison 
State 

College 
creates a 

report 
that 

details 
the 

credits 
awarded

The 
training 

program is 
now worth 

college 
credit at 
Thomas 
Edison 
State 

College

Employees/
students who 
successfully 
complete the 

training 
program can 

apply the 
credits earned 

towards a 
degree at 
Thomas 

Edison State 
College
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Who is the Review Team?

 Subject matter experts from various 
colleges/universities/professions who have 
expertise in the learning being reviewed
(Selection, Requirements, Background, Training)

 A representative from the Office for Assessment of 
Professional and Workplace Learning who is the 
direct contact at the College

 Facilitator
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What is Being Reviewed? 
Equivalency to College-Level Learning and/or Curriculum

The Report Template Guides the Team and the Review Process
 Course Content & Materials (Instructor and Student)

 Syllabus
 Depth and Breadth of Learning
 Learning Outcomes  (Identified or Developed/ Alignment)

 How Learning is Assessed – KEY! Actual Assessments
 (Tests, Presentations, Journals, Reflections)

 Outside Projects or Assignments
 Instructor Credentials
 Length of Course/Program – (Deemphasize on seat time)

 Method of Instruction
 Maintenance of Quality Standards (multiple sites)
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CAEL Standards of Quality Assurance in the Assessment of Prior Learning
1. Credit should be awarded only for learning, not for experience.
2. College credit should be awarded only for college-level learning.
3. Credit should be awarded only for learning that has a balance, appropriate to the
subject, between theory and practical application.
4. The determination of competence levels and of credit awards must be made by appropriate subject 
matter and academic experts.
5. Credit should be appropriate to the academic context in which it is accepted.
6. Credit awards and their transcript entries should be monitored to avoid giving credit twice for 
the same learning.
7. Policies and procedures applied to assessment, including the provision for appeal, should be fully 
disclosed and prominently available.
8. Fees charged for assessment should be based on the services performed in the process and not 
determined by the amount of credit awarded.
9. All personnel involved in the assessment of learning should receive adequate training for the 
functions they perform, and there should be provision for their continued  professional development.
10. Assessment programs should be regularly monitored, reviewed, and evaluated, and revised as 
needed to reflect changes in the needs being served and in the state of the assessment arts.

{http://www.cael.org/pla.htm}
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Agenda for the Day of an Onsite Review

 Overview of Organization  
 Mission, Vision, Goal of Training Shared

 Tour of Facility
 Review Team Reviews Course/Program Materials 
 Meet with Staff, Faculty and Students
 Discussion with Organizational Representatives

 Forum for Team to Ask Questions Pertinent to Review

 End of Day 
 Debriefing (Results of Review)
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Criteria for Determining Level of Learning: 
Thomas Edison State College uses Bloom’s Taxonomy  

Graduate level
Judging or deciding according to some set of criteria, 
without real right or wrong answers. 
Applying prior knowledge and skills to combine elements 
into a pattern not clearly there before. 

Upper Division
Breaking down information into parts or examining the 
organizational structure of information.
Applying previously learned information or knowledge to 
new and unfamiliar situations.

Lower Division
Understanding the meaning of informational materials.
Remembering or recalling appropriate, previously learned 
information to draw out factual (usually right or wrong) 
answers.

Evaluation

Synthesis

Analysis 

Application

Comprehension

Knowledge
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Results of the Review

For each course reviewed, the organization 
will receive a report that details:

 College credit recommended/awarded
 Credit not recommended/awarded
 Credit – Pending
 Recommendations
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Maintaining the Credit Award
Organizations must:

 Participate in an annual audit of courses 
which is no cost to the organization

 Undergo periodic re-review as necessary, 
based upon the results of the annual review 
and on the recommendation of the review 
team
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The Competitive Advantage of an Academic 
Program Review for an Organization

1. Improves quality of training program
2. Helps to recruit and retain quality staff
3. Recognizes value of continued employee professional development
4. Advances employees toward a degree program
5. Savings of time and tuition dollars
6. Links organization to Thomas Edison State College
7. APR provides a pathway for organizations to partner with the 

College 
8. Degree template created using credit award charting student 

pathway to degree completion
9. Review cost maximizes professional development budget for 

the reviewed organization
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How APR Adds Value to the 
Institution

1. College enrollment
2. Informing decisions about degree 

program creation 
3. Informing decisions for strategic 

growth
4. Strategic partnerships



Index page within APR Report



Equivalencies

• What are equivalencies?

• Why are they important?



Traditional Credit: 
Steps to Establishing Equivalencies

1. Accredited institution
2. Official transcript
3. Resources used to establish equivalency
4. Creating the equivalency





TESC
Courses
Spreadsheet



Non-Traditional Credit: 
Steps to Establishing Equivalencies

1. Type of non-traditional credit
2. Creating the equivalency
3. APR equivalency process



The National Guide to 
College Credit for 
Workplace Training 
lists training  with 

A.C.E. 
recommended 

credit.  

American 
Council on 
Education

http://www2.acenet.edu/credit/?fuseaction=browse.main



/

NCCRS

http://www.nationalccrs.org



DSST exams

www.getcollegecredit.com





Military 
Education & 
Training

http://www.acenet.edu/news-room/Pages/Military-Guide-Online.aspx



Military - JST

BIO-251 Microbiology for Health 4 
credits 
CLB-211 Diagnostic Bacteriology 4 
credits
CLB-311 Clinical Microbiology 4 
credits
CLB-312 Clinical Parasitology 3 
credits
CLB-241 Hematology I + Lab 5 credits
CLB-341 Hematology II 5 credits
CLB-350 Immunology 4 credits
CLB-251 Immunohematology + Lab 4 
credits
CLB-202 Clinical Microscopy 5 credits
CLB-231 Clinical Chemistry 6 credits
CLB-232 Clinical Chemistry II 6 credits
CLB-371 Pathophysiology 3 credits



TESC Center for APR

Licenses & 
Certifications

http://www.tesc.edu/degree-
completion/Licenses-
Certifications.cfm



Documentation
Center for APR

FAA License:
Air Traffic

Control Specialist



How do we make the APR work for us?

• Setting the global equivalency
• Mapping credit to degrees
• TESC Evaluation (program planning tool) and 
transcript – What do our students see?





APR specifications used to establish equivalencies



FAA Air Traffic Control APR system entry



FAA Air Traffic Control APR system entry



Multiple versions of one APR



APR Review Table



Degree mapping and the student’s 
view

• Sample evaluation and transcript
– Nontraditional credit
– Traditional credit
– Institution credit



Detailed description of 
how to interpret the 
evaluation and whom to 
contact with questions.

Student Information

Evaluation Credit Summary

SAMPLE EVALUATION
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Traditional 
transfer course

TESC course

Nontraditional course-FAA

Nontraditional course-NCCRS
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TESC APR
FAA License Credit
Fulfills entire Area of 
Study (other than the 
Capstone course, 
which will be 
completed through 
TESC.

Nontraditional course-FAA

Nontraditional course-DSST
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FAA License Credit
Fulfills entire Area of 
Study (other than the 
Capstone course, 
which will be 
completed through 
TESC).

Nontraditional courses-FAA



SAMPLE TRANSCRIPT



Individualized, Student-focused 
Evaluation and degree completion

APR creation

Official student 
documentation 
received and 
credit entered 
for individual 
students by 
evaluators

Identify college 
level learning 
outside the 
classroom 

Creation of appropriate 
equivalenciesSetup of APR, 

including entry of 
course equivalency 
information in our 
student system



QUESTIONS?
Kristin LoBasso,
Assistant Director of Curriculum 
Administration and Evaluation
Office of the Registrar
609-984-1141, ext. 3410
klobasso@tesc.edu

Rachael Cooper
Assistant Director
Office for Assessment of Professional 
Workplace Learning
609-633-6271 x3235
rcooper@tesc.edu
www.tesc.edu/oapwl

Christine Carter,
Senior Evaluator
Office of the Registrar
609-984-1141, ext. 3447
ccarter@tesc.edu


