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Dear New Jersey Urban Mayors Association Members,  

As Mayor of the City of Bridgeton and President of the New Jersey Urban 

Mayors Association (NJUMA), I would like to thank you for being a dedicated 

member of the NJUMA. We realize the importance of utilizing our ability to 

collectively convene around urban issues and how it eases our charge as 

mayors to meet the needs of our residents. I applaud all of your efforts within 

the Association and in your respective municipalities.  

In this edition of the Urban Mayors Press you will find a plethora of resources for the advancement of 

your communities.  Please utilize the attached links in each article, especially including the online portal 

now provided by the NJEDA for opportunity zone investments, a resource that many NJUMA members 

helped to advocate for. Additionally we are thrilled to highlight four of our cities, proposed legislation to 

protect urban centers, and promote the NJUMA events at this year’s League Conference.  

Please join us at the 104th Annual New Jersey League of Municipalities Conference where we will col-

lectively gather around issues facing our cities.  Our annual policy breakfast for NJUMA member mayors 

will identify key policy issues such as the upcoming census, technological, and economic development 

opportunities and much more. Additionally, our League Session will focus on successful opportunity 

zone models in urban centers across the state and the country, that you can implement in your commu-

nities. Last, but certainly not least, we will be having our annual reception at the Borgata.  Every year, at 

the NJUMA reception, policymakers gather to celebrate the collective work of NJUMA members.  Our 

annual reception is a chance for our members, municipal staff and guests to network and take time to 

discuss and share information and ideas.  We welcome you and your staff, so we can celebrate your 

success.  

I am committed to working with you to build on the momentum of successful cities and doing every-

thing we can to continue New Jersey’s ascent among the great states of this nation. Working together, 

we will move forward with a common vision and actions to establish economically viable and sustaina-

ble, and innovative urban centers in New Jersey.   

Regards, 

 

 

 

The Honorable Albert Kelly 

Mayor of Bridgeton 

President of  the New Jersey Urban Mayors Association 
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THE HONORABLE ALBERT KELLY 

MAYOR OF THE CITY OF BRIDGETON 

PRESIDENT OF THE  

NEW JERSEY URBAN MAYORS ASSOCIATION 

 cordially invites you to attend       

        THE 104th ANNUAL NEW JERSEY  

LEAGUE OF MUNICIPALITIES CONFERENCE 

  Wednesday, November 20th, 2019 

New Jersey Urban Mayors Association Policy Breakfast  

(Closed Mayors Meeting) 

7:45 AM - 9:00 AM 

 Sponsored by Verizon 

 

New Jersey Urban Mayors Association League Session 

The Art of Collaboration: Opportunity Zones Success in Urban Centers 

Atlantic City Convention Center, Room 419   

10:45 AM- 12:00 PM 

  

 Please Also Join Us For The  

New Jersey Urban Mayors Association Official Reception 

Borgata Water Club, Tides Room 

1 Borgata Way 

Atlantic City, NJ 08401 

6:00 PM - 9:00 PM 

Reception Sponsored by AT&T and Paramount Assets 

 

Please RSVP to Ms. Ishiya Hayes at ihayes@tesu.edu or (609) 777-4351 ext. 4254  
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“The color of your skin or the thickness of your wallet shouldn’t determine your ability to 
breathe clean air.” These are the withering words of the Times of Trenton's Editorial Board, 
and it perfectly captures the spirit of Senate Bill No. 1700, my environmental justice legisla-
tion.  
 
The fight for environmental justice has been a well-known and well-received rallying cry over 
the years, but by and large more of just a rhetorical exercise that is still woefully short of the 
tangible results necessary to address this urgent concern. Achieving the practical changes in 
public policy that many of us have desired has so far remained more elusive. 

 
As mayors of urban cities, you and your residents know all too well that poor, urban communities have been the 
dumping site for polluters and contamination, and they have never had a real voice in determining whether these 
businesses and institutions were acceptable. Until now. 
 
In formal parlance, my bill would “require a person seeking a permit for a new facility, or for purposes of the expan-
sion of an existing facility, located in a burdened community, to meet certain additional requirements before they 
can obtain the permit.” In plain English, my proposal remedies an injustice that keeps repeating itself.  
 
And as we strive to strike the balance that S1700 seeks to achieve, we also cannot ignore that there is an economic 
and environmental reality that frames this debate. We are not going to abolish the market economy that drives 
these decisions, nor can we outlaw all pollution or equalize its incidence. 
 
However, what we can and must do is try harder to address the most egregious imbalances and risks that result from 
those with more financial resources and louder political voices crowding out those who are bereft of both. This has 
directly led to a concentration of these types of facilities in lower socioeconomic communities. 
 
We need to do a better job of where we site these facilities, and my legislation is a firm and direct answer to ad-
dressing this issue. It would create a two-tier system that would allow community input on existing and proposed 
facilities. This would apply to new permits or the expansion of existing landfill plants, sewage treatment facilities, 
resource recovery facilities or incinerators, waste transfer stations, solid-waste facilities or a facility designated as a 
major source of air pollution, as defined by the Federal Clean Air Act. 
 
Before issuing what was often an “automatic” permit, now the New Jersey Department of Environmental Protection 
would have the authority to assess the cumulative impact of any new entering pollution. It would also require public 
hearings to receive impact consideration directly from the community – so that those who are most impacted have a 
voice in the process. 
 
At its ground roots, this legislation finally allows people where they live to have more than a choice regarding the 
makeup of their community. It gives them influence behind the choice. Senate Bill No. 1700 is a longstanding 
attempt to get after this issue and to finally add some definition and practical action to the fight for environmental 
justice in our state. 
 
 

  

 Environmental Justice for Urban Communities: From Rhetoric to Reality  
By: Senator Troy Singleton 
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Infrastructure challenges are not unique to 
cities. There is no doubt that in the 21st Centu-
ry, everyone should have access to clean, safe 
drinking water. Unfortunately, municipalities in 
New Jersey and across our nation are still 
struggling with antiquated lead service lines, 
the leading cause of elevated lead levels in 
household drinking water. 

The only long-term solution to this problem is to remove and re-
place every lead service line. As with any major investment, the 
biggest question is: How can cities afford to get this done? 

In Newark, we have developed a groundbreaking partnership with 
the Essex County Improvement Authority and the State of New Jer-
sey to replace every privately-owned lead service line across our 
city at no cost to homeowners. We hope the framework we have 
developed can start a movement in cities across New Jersey and the 
nation.  

In 2018, testing of Newark’s water revealed elevated lead levels in 
some homes with decades-old lead service lines. We found that the 
corrosion control system which coated pipes to prevent lead from 
releasing into the water was not as effective as it had been for al-
most 25 years.  

Although we quickly implemented a new corrosion control system 
to recoat lead service lines and prevent lead from releasing into the 
water, we know the only permanent solution to ensure safe drink-
ing water is to replace our lead service lines once and for all – and 
to do so quickly.  

To this end, we initially launched a $75 million Lead Service Line 
Replacement Program in March of this year to replace all remaining 
lead service lines within an 8-year period. In this original program, 
the City subsidized 90 percent of replacement costs through fund-
ing from the New Jersey Department of Environmental Protection 
and New Jersey Infrastructure Bank. While the final cost would 
have depended on state funding received for the program, the cost 
to residents would not exceed $1,000. The average cost of replacing 
lead service lines for a homeowner ranges between $4,000 and 
$10,000, but passing along even a fraction of the cost to homeown-
ers was not acceptable to me.  In order for this to work, I knew I 
had to advocate for my residents at the state level to allow public 
dollars to be used for private work. This was the true assistance 
that my community needed. In the interim, we provided every resi-
dent with a filter to afford our families clean and safe drinking wa-
ter.  

This legislation was passed, yet still so much more needed to be 
done. Filters would temporarily fix this issue but it is very probable 
this concern could exist again. I was more interested in the concern 
of lead in our water leaving with this administration.  I knew we 
needed this done and we needed it done quickly and at no cost to 
property owners and without raising taxes or water rate hikes. To 
accomplish this, we partnered with the Essex County Improvement 
Authority, which has an exceptional AAA bond rating, to immedi-

ately borrow $120 million at a much better rate than we could get 
on our own. Through close collaboration between the City of New-
ark, Essex County, the State of New Jersey and New Jersey Local 
Finance Board, we completed this complicated transaction in a 
matter of days. 

This allowed us to hire multi-
ple crews to get out into our 
neighborhoods and dig up old 
service lines, greatly expe-
diting our progress. Currently, 
we are replacing about 50 
lead service lines per day. 
What we thought would take 
8 years can now be completed 
in approximately 24 to 30 months. 

In addition to finding funding for such a major undertaking, we 
faced the challenge of replacing privately-owned lead service lines 
in a city where nearly three quarters of our residents are renters. 
Even though we are offering to replace service lines for free, it is 
very difficult to track down property owners or get their permission 
to do the work. In fact, Newark has the nation’s highest rate of 
renters of any major city – around 74% – and these tenants deserve 
to have access to clean, safe water and shouldn’t be at the mercy of 
a landlord.  

At the same time we were focused on the funding, we started 
working with state leadership on legislation that would grant the 
city the authority to make these necessary repairs on private prop-
erty, even if we are unable to secure the property owner’s approv-
al. While the state is still considering this legislation, we introduced 
– the Newark Municipal Council approved – a local ordinance that 
will empower the city to replace lead service lines on private prop-
erty, even if we are unable to obtain the property owner’s permis-
sion.  

This ordinance will protect the health and safety of residents by 
significantly accelerating lead service line replacement and making 
sure that no one is left behind.  

The strides the City of Newark has taken to not only replace all lead 
service lines in the city, but to do so at no cost to homeowners, has 
shown a path forward for significant infrastructure investment. 

We are making real and tangible progress. Since launching the Lead 
Service Line Replacement Program in March, Newark has already 
replaced about 1,800 lead lines – with hundreds more being re-
placed every week. Above all, the City of Newark has made a com-
mitment to provide clean, safe and reliable drinking water to all of 
our residents, and we will continue this important work until the 
task is complete. 

I hope that Newark can be the blueprint for financing and invest-
ment in infrastructure that has too long been ignored. All residents 
deserve lead-free water for their health and safety. 

Newark’s Lead Service Line Replacement Program 
By: Mayor Baraka, City of Newark 
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Mayor Francisco “Frank” Moran an-
nounced that Standard & Poor’s 
Ratings Services (S&P), the global mu-
nicipal rating agency, has assigned a 
positive outlook to the City of Cam-
den’s investment grade bond rating of 
BBB+.  After more than 50 years of fi-
nancial decline the city is becoming 
financially stable and trending towards 
a sustainable future.  Prior to S&P’s 
rating increase in 2014, when the City 

received a BBB+ investment grade, Camden was operating on a 
junk bond status, which crippled the opportunity for capital ex-
penditures in City infrastructure.   

Since 2013, close to $3 billion in private and public investment has 
been made throughout the city with the expansion and growth of 
some of the region’s largest corporations. Furthermore, the Cam-
den City School District has had record student achievement 
growth for four consecutive years and cut its dropout rate in half.  
The City has also received national attention for a 50-year low in 
crime and a 30-year low in its unemployment rate and record job 
growth. This positive outlook and baseline financial controls and 
practices also provide a vehicle for the city to drive into the next 
ratings upgrade of A-.   

“This is outstanding news for Camden, our residents, our business 
community, our school district and all of our community stake-
holders who have played a vital role in uplifting our City,” said 
Camden Mayor Frank Moran.  “Camden’s resurgence is undenia-
ble, and investors remain confident in our City.  Despite downturns 
in many other urban communities, Camden has sustained its 
growth.  Due to corporate commitments, sustained development 
and strong leadership, Camden continues to trend in a positive 
direction.  We look forward to working with the State, County, 
corporate partners and our anchor institutions like the Eds & 
Meds, to achieve upgrades to our municipal bond rating.”    

S&P stated in its report, “We believe that the current administra-
tion maintains sound budgeting practices with a focus on a stable 
financial position through continued fiscal practices and policies.” 
The report went on to say, “We also view the city's economic tra-
jectory as improving…Camden's unemployment rate has improved 
considerably over the past five years, and currently stands at 7 
percent, which on an average annual basis is the lowest it has 
been in nearly 30 years. Management credits the improved unem-
ployment to significant redevelopment efforts in the city and eco-
nomic investments spurred, in part, by New Jersey Economic De-
velopment Authority economic incentives provided through the 
Economic Opportunity Act of 2013.”  It also noted “We believe 
improving safety in the city contributes to the city’s ability to 
attract new businesses throughout Camden.”  

According to David Thompson, CEO of Phoenix Advisors, the City’s 
municipal advisor the assignment of a “Positive Outlook” is a clear 
indicator that the economic development we see throughout Cam-

den is structurally improving its credit fundamentals; he said “it 
will lead to an “A” category rating as the trends continue.”  

Freeholder Director Louis Cappelli Jr. talked about the transfor-
mation in the city being the lead catalyst in the change in the bond 
rating and future outlook.   

“This is another in a series of positive steps for the City, its resi-
dents, and the business community that has made the generation-
al commitment to make Camden their home. For decades there 
was little to no investor interest in Camden, but that tide is finally 
turning. Investors have seen the incredible economic growth and 
improvements in crime, education, and quality of life in the City,” 
Cappelli said. “This will undoubtedly be just one of many more 
improvements to the City’s bond rating and to the strength of in-
vestor confidence in Camden.”  

In the 2011-12 academic year, three Camden School District stu-
dents were prepared for college from the entire student body. 
Since that time, the graduation rate has grown to almost 70 per-
cent, the drop-out rate was cut in half and school suspensions 
were reduced by 53 percent. Furthermore, SAT participation has 
grown by 46 percent and the district has had more than $360 mil-
lion in school investments including a new traditional public Cam-
den High School.   

“We are excited to share this wonderful news with our students, 
families and staff. As a district, we have had four consecutive years 
of student achievement growth that has driven the graduation 
rates up and cut the dropout rate in half,” said Camden City 
Schools Superintendent Katrina McCombs. “Every day we continue 
to work to provide every student in Camden with a quality educa-
tion in a state-of-the-art facility. Whether it is investing in Camden 
High or creating new early childhood options for parents we are 
transforming the landscape for our students.”   

Outside of the growth in public education and the reduction in 
violent crime in the City there have been significant resources in-
vested in public parks, youth recreation and Camden’s overall in-
frastructure.    

Cooper’s Ferry Partnership CEO, Kris Kolluri, explained the addi-
tions to park land, public greenspaces and new housing units have 
had a direct impact on the quality of life of residents.  “We are 
looking at a historic change in the city in every facet of life, wheth-
er it is more than $40 million in park investments or the 1,000 
units of new or renovated housing being built throughout Camden, 
this is a generational shift,” Kolluri said. “This, in combination with 
the continued growth of the Eds and Meds corridor, has redefined 
the city and made it a hub for growth and the life science capital of 
the region.  S&P Global and the analysts who toured the city un-
derstand the sustainability of these investments.”  

Prior to the operation of the Camden County Police Department in 
2012 someone was being shot every 32 hours. Since that time, the 
City recorded 22 homicides last year making it the lowest total 
since 1985.  

Camden’s Positive Bond Grade Rating 
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In August, I announced an ambitious 
cross-boundary collaboration in the 
City of Paterson – the creation of an 
Innovation Team, whose goal is to im-
prove the quality and cost effective-
ness of government services while also 
providing creative solutions to the 
city’s challenging problems.   

The Innovation Team is a direct result 
of my participation, along with my 

Business Administrator Vaughn McKoy and Chief of Staff Kath-
leen Long, in the Bloomberg Harvard City Leadership Initiative 
from July 2018-June 2019, a collaboration between Bloomberg 
Philanthropies, Harvard Kennedy School, and Harvard Business 
School. (As a side note, I am happy to see Mayor Ras Baraka of 
Newark and Mayor Reed Gusciora of Trenton are part of this 
year’s class and the third overall cohort of the program). 

After a year of Harvard coursework, mentorship sessions with 
former Indianapolis Mayor Stephen Goldsmith, and projects in 
how to become a data-and-evidence-driven city, we were ready 
to implement what we learned. One way to do this was to grow 
our innovation bandwidth and hire a Chief Innovation Officer 
(CIO) and Chief Data Officer (CDO), but we needed private sector 
collaborators and funding to make it a reality.  Passaic County 
Community College (PCCC) joined as a partner to host the team 
and support its work through student internships and research 
participation while the Henry and Marilyn Taub Foundation 
made a three year grant of close to $1 million to the Passaic 
County Community College Foundation to fund the initiative. 
Never has Paterson seen this level of financial commitment from 
private philanthropy, and we are so very grateful for Taub’s un-
precedented support to launch this effort. 

The CIO, instead of being responsible for a particular department 
or division, will bring a project-based approach to all of city gov-
ernment and will be tasked with applying an innovative lens to 
address the city’s most pressing issues, like public safety or im-
provements to city services. I welcomed Edward Boze as the in-
augural CIO, and he brings tremendous experience to the task, 
ranging from creating the Office of Innovation at Xerox Business 
Services based upon the principle that everyone should be en-

gaged in transforming the company, and working at startups 
specializing in crowdsourcing innovation, providing consulting to 
companies like Blue Cross Blue Shield, GE, Sylvania and Johnson 
& Johnson.   

The CDO will launch our comprehensive data and evidence 
efforts, working with departments to standardize data collection 
and use it to define and track key performance indicators. This 
will include creating dashboards to share metrics with govern-
ment employees, residents, businesses, and other organizations, 
all with the goal of improving services and quality of life in Pater-
son.  I welcomed Harsha Mallajoysula to this role, who comes to 
Paterson from Los Angeles, where he served as the Senior Data 
Scientist on Mayor Eric Garcetti’s Data and Innovation team and 
worked on some of the most pertinent issues of our time includ-
ing homelessness, housing affordability, future of work, policing, 
and sustainability.  

These newest members of the Paterson team have hit the 
ground running, working together on numerous initiatives, from 
assisting with the 2020 census, to improving city government 
process management, to addressing the homelessness and opi-
oid crisis on a cross-boundary team. But most importantly, at the 
foundation of it all, they are focused on turning our local govern-
ment into a center of innovation and excellence. They are well-
versed in “human-centered design” thinking and will engage resi-
dents, businesses, and city employees to learn what problems 
they face and where government can do better. And then they 
will turn to the university and startup communities to explore 
solutions to the problems identified. 

And this, we believe, is our greatest opportunity – to become an 
urban lab. Startups will want to partner with Paterson because 
we are the perfect proving ground for their smart city solutions.  
We are the second most densely populated city in the U.S. and 
have all the challenges of any large city. We are just the right size 
for pilot programs, have limited bureaucracy, and have proximity 
to New York City’s venture capital. It is a formula for success that 
will lead to a better life for all Patersonians as well as those living 
in cities across New Jersey and the nation.     

Paterson was born from Alexander Hamilton’s innovative think-
ing and we are working to reclaim that mantle, using innovation 
and data to provide equitable and efficient services to its people. 

Paterson and Innovation—An Urban Lab 
By: Mayor Andre Sayegh, City of Paterson 

Camden’s Positive Bond Grade Rating (Continued) 

This trend continued with violent crime and overall crime mak-
ing 2018 the safest year for crime in more than 50 years.    

“By partnering with local and county officials, business partners, 
and stakeholders in the City, the Camden County Police Depart-
ment has worked to rebuild the relationship between law en-
forcement and residents,” Camden County Police Chief Joe 
Wysocki said. “The positive impacts of this renewed focus on 
21st Century community policing has been directly cited by S&P 

as a driver of continued investment and development in the 
City. Our officers remain committed to protecting our communi-
ty and to improving the quality of life of our residents in any way 
that we can.”     

A bond credit rating represents the credit worthiness of corpo-
rate or government bonds.  The ratings are published by credit 
rating agencies, such as S&P, and used by investment profes-
sionals to assess the likelihood the debt will be repaid.  
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In September, the Trenton Hous-
ing Authority (THA) and the City 
of Trenton received a $1.3 mil-
lion grant to support the devel-
opment of a comprehensive 
neighborhood Transformation 
Plan and promote property im-
provements in the North Trenton
-Battle Monument neighbor-
hood. The planning grant, ap-
proved by the U.S. Department 

of Housing and Urban Development (HUD), selected the Capital 
City’s ex-ante project “Donnelly Homes Revitalization” over 
twenty other competing projects. Our comprehensive neigh-
borhood revitalization strategy for creating sustainable change 
and maintenance is helping our City’s properties. Our commit-
ment to innovative community programs, economic develop-
ment, and  local partnerships has been noticed and rewarded 
by the Federal Government.  

Over the past year, our City has been engaged in neighborhood 
clean-ups with the assistance of hundreds of volunteers, we 
have transformed abandoned buildings into properties that can 
contribute to our City’s growth, and we created partnerships in 
the course of doing so. Part of our Administration’s transfor-
mation has been developing strategic plans to improve our 
City’s future. In effect, our commitment to improving our neigh-
borhoods does not end with action, it begins with it. We want 
residents to know that Trenton is an excellent place to reside 
and that it is strengthened when we work together.  

The Donnelly Homes, a public housing property in the City, is 
home to 612 residents and is managed by THA. The federal 

grant will allow for the redevelopment of the property, improve 
the lives of our residents, and spur change within the surround-
ing community. Through winning a quarter of the total $5.15 
million in available grant funds, Trenton has demonstrated its 
seriousness to neighborhood transformation, which begins with 
improving affordable housing options within the City. Residen-
tial use of the mobile application GovPilot is expanding and one 
of its features, GovAlert, empowers residents to report illegal 
dumping and other concerns. The City, through various efforts, 
is ensuring that residents are living in well-designed spaces and 
that our Administration has channels of communication with 
them. 

This award, while part-and-parcel of our commitment to ensur-
ing self-sufficiency among families within our City, is emblem-
atic of our broader commitment to promoting economic devel-
opment for our local businesses and of our outreach to poten-
tial businesses. Since the state government presently holds $45 
million worth in property that would otherwise be taxable, eco-
nomic development and investment is key to demonstrating 
our commitment to future development. Since 50 percent of 
the City’s property is tax exempt, we have created public-
private partnerships that can help stimulate growth in the City’s 
economy.  

Trenton’s Division of Planning promotes building sustainable 
communities through transit-oriented development and con-
sensus-based planning. We understand that the physical clean-
liness of our buildings and public spaces are essential to a bright 
future. While we are reliant on funding through state-
ownership of tax-exempt City land, we are committed to im-
prove those properties that we can control, and this grant helps 
us further our strategies to do so. 

Trenton Receives Federal Planning Grant 
By: Mayor Reed Gusciora, City of Trenton 

The OZ Opportunity:  

Your Guide to New Jersey’s Opportunity Zone Resources     

A central pillar of 
Governor Mur-
phy’s economic 
plan for a strong-
er and fairer 
New Jersey econ-

omy is supporting community-driven, locally appropriate invest-
ment in communities. While most of the programs that support 
this goal are designed to be implemented at the state level, it is 
also critical that New Jersey take full advantage of federal pro-
grams that support these goals as well. 

One program that New Jersey is taking the lead on is the federal 
Opportunity Zone program: a new incentive engineered by Sen-
ator Cory Booker and implemented as part of the 2017 federal 
Tax Cuts and Jobs Act that is designed to drive long-term capital 
investments into low-income rural and urban communities.  

By incentivizing investors to put their money into areas that 
have suffered from long-term disinvestment, this program cre-
ates opportunities for municipalities to partner with developers 
and entrepreneurs to launch bold, potentially transformative 
redevelopment initiatives. 

To ensure communities across the state benefit from this pro-
gram, New Jersey has launched an aggressive Opportunity 
Zones strategy focused on attracting investments in inclusive, 
equitable development that promotes business growth and job 
creation. This whole-of-government approach to attracting Op-
portunity Zone investments brings together the Governor’s 
Office, the New Jersey Redevelopment Association (NJRA), the 
Department of Community Affairs (DCA), the New Jersey Hous-
ing and Mortgage Finance Agency (NJHMFA), the New Jersey 
Economic Development Authority (NJEDA), and other county 
and local partners.  
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The OZ Opportunity:  

Your Guide to New Jersey’s Opportunity Zone Resources (Continued) 

The centerpiece of New Jersey’s strategy is the recently-
launched Opportunity Zone Marketplace, an online portal de-
signed to connect investors nationwide with business invest-
ment, real estate, and community improvement projects in 
Opportunity Zones. Accessible at www.oppsites.com/
newjerseymarketplace, the Opportunity Zone Marketplace 
includes a Project Marketplace featuring business and real 
estate project opportunities, and a Network that facilitates 
connections among investors, developers, local leaders, pro-
ject sponsors, business and property owners, and service pro-
viders. Individuals and organizations can join the Statewide 
Network, as well as Local Networks specific to individual mu-
nicipalities. 

In addition to the Opportunity Zones Marketplace, New Jersey 
also offers an online Opportunity Zone “One-Stop Shop” with 
a variety of resources for municipalities, developers, and com-
munity leaders, including a Community Asset map with data 
on all the 75 Opportunity Zones and guides for preparing a 
project pipeline and connecting shovel-ready projects with 
Opportunity Zone fund investors. The “One-Stop Shop” can be 
accessed at https://nj.gov/governor/njopportunityzones/.  

To support municipalities that are planning ahead to make the 
most of these resources, the NJEDA recently launched the 
Opportunity Zone Challenge, a competitive grant program 
aimed at supporting efforts to attract investment and build 
capacity around economic development. The Challenge will 

award five grants of up to $100,000 to select municipal or 
county governments to support planning and capacity-building 
initiatives around Opportunity Zone development. Details of 
eligibility requirements are available at https://
www.njeda.com/financing_incentives/large_business/
Opportunity-Zone-Challenge-Program.  

The State will track these programs’ effects through the Im-
pact Measurement research initiative, a long-term analysis of 
Opportunity Zone communities led by the DCA that will exam-
ine the impact of Opportunity Zone investments on communi-
ty development, business growth, employment, and other key 
economic indicators. This analysis, combined with feedback 
from community leaders, investors, and developers, will allow 
the State to adjust its Opportunity Zone programs to maximize 
the impact of these investments.  

When leaders engage communities and value stakeholder 
input, the Opportunity Zone program can be transformative 
for communities. By attracting capital to areas of New Jersey 
that have suffered from disinvestment, this program can pave 
the way for revitalization initiatives that will drive long-term 
economic growth and job creation in areas that have been 
neglected in the past. New Jersey’s Opportunity Zone strategy 
is designed to help municipal leaders realize this program’s full 
potential, and the NJEDA and other State agencies welcome 
the opportunity to work with local administrations to drive 
meaningful change throughout the state.   

Attend the New Jersey Redevelopment Authority’s Fall Courses 

http://www.oppsites.com/newjerseymarketplace
http://www.oppsites.com/newjerseymarketplace
https://nj.gov/governor/njopportunityzones/
https://www.njeda.com/financing_incentives/large_business/Opportunity-Zone-Challenge-Program
https://www.njeda.com/financing_incentives/large_business/Opportunity-Zone-Challenge-Program
https://www.njeda.com/financing_incentives/large_business/Opportunity-Zone-Challenge-Program


Across the United States, the leading municipalities are taking 
advantage of opportunities to enhance sustainability at the local 
level. Increasingly, mayors understand that cost savings and 
environmental responsibility go hand-in-hand and result in 
thriving communities.  

In New Jersey, 80 percent or 450 of our 565 municipalities are 
participating in Sustainable Jersey, a program that provides 

tools, 
training 
and finan-
cial incen-
tives to 
support 
communi-
ties as 
they pur-
sue sus-
tainability 
programs. 
Five New 

Jersey Urban Mayors Association (NJUMA) members--Asbury 
Park, Camden, Hoboken, Jersey City and Woodbridge--have 
achieved Sustainable Jersey certification at silver-level and ten 
NJUMA municipalities are currently certified at the bronze-level.  

Woodbridge Township is the first to achieve Sustainable Jersey’s 
Gold Star Standard in Energy. Mayor John E. McCormac said, 
“Not only has the Sustainable Jersey program not cost us any 
money, but we have achieved budgetary savings as a result of 
many of the actions. Every energy-efficient action like an energy 
audit and new light fixtures and weatherproofing of windows or 
a more efficient fuel source goes right to the bottom line. We 
spend less on energy now than when I became Mayor thirteen 
years ago and it is not just because of price fluctuations – our 
energy usage is down overall because of Sustainable Jersey.” 
Energy efficiency is one of the best ways that cities can save 
money and tax dollars, but not the only way. Sustainable Jersey 
has over 150 best practices and performance standards to guide 
communities on how to move toward sustainability. Also, Sus-
tainable Jersey registered towns get special priority access and 
notification of incentives and are eligible for the Sustainable 
Jersey Grants Program which has funded over $4.9 million 
worth of sustainable projects in communities across New Jersey 
since 2009. Of the total amount of grants distributed, more than 
$408,000 in grants has been distributed to 19 of the NJUMA 
member towns.  

The grants include a range of projects from a $30,000 grant that 
Jersey City received for a Climate Action Plan to measure, plan 
and reduce greenhouse gas emissions and related climatic 
effects to a $30,000 grant to Hoboken for energy efficiency up-
grades and a $20,000 grant to the City of Camden for the crea-
tion of an Environmental Resources Inventory. The New Jersey 

Board of Public Utilities, a founding partner of the Sustainable 
Jersey program, administers New Jersey’s Clean Energy Pro-
gram. Sustainable Jersey’s certification program includes actions 
that help municipalities make the most of New Jersey’s Clean 
Energy Program incentives and supports overall energy planning 
like carbon footprints, building efficiency upgrades and other 
strategies to reduce greenhouse gas emissions. Municipalities 
can also get certification points for promotion and community 
outreach for the State’s Home Performance with Energy STAR 
and Direct Install programs. These incentive programs help resi-
dents and businesses in the community save energy and save on 
their utility bills. 

As an urban coastal city, Hoboken is particularly vulnerable to 
the effects of climate change. Speaking at Sustainable Jersey’s 
Mayors’ Climate Summit in 2018, Hoboken Mayor Ravinder 
Bhalla said 
“Hoboken is an 
urban laborato-
ry and a national 
model for cli-
mate adapta-
tion. We contin-
ue to be a leader 
in climate miti-
gation. We in-
corporated a 
green building 
and environ-
mental sustainability element in the Master Plan that includes a 
goal to exceed the carbon reduction goals established by the 
Paris Climate Accord and to reduce greenhouse gas emissions 
from automobiles by increasing walking, biking and mass transit 
use.” The City of Hoboken achieved Sustainable Jersey silver 
certification in 2017 and is currently pursuing the Sustainable 
Jersey Gold Star in Energy. 

Sustainable Jersey offers many resources to help municipalities 
become more sustainable, including:  

Sustainable Jersey Actions: Review free guidance or sustainable 
“actions” that municipalities choose from to achieve Sus-
tainable Jersey certification. Learn the who, what and why 
for implementing the actions. 

Sustainable Jersey Grants Program: Apply for a Sustainable Jer-
sey grant. Currently, the Gardinier Environmental Fund is 
contributing $150,000 to support a Sustainable Jersey 
Grants Program cycle for municipal governments and public
-school districts. The grants can be used for projects fo-
cused on energy conservation, energy efficiency and renew-
able energy. Access the online application: http://
bit.ly/2019EnergyGrants. For more info, review the Webi-
nar and Presentation. 

Mayors are Front-Line Leaders on Sustainability Initiatives  
By: Randall Solomon, Executive Director, Sustainable  Jersey 
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http://www.sustainablejersey.com/actions-certification/gold-star-standards/
https://www.state.nj.us/bpu/
https://www.state.nj.us/bpu/
http://www.njcleanenergy.com/
http://www.njcleanenergy.com/
http://www.njcleanenergy.com/residential/programs/home-performance-energy-star/home-performance-energy-star-r
http://www.njcleanenergy.com/commercial-industrial/programs/direct-install
http://www.sustainablejersey.com/actions-certification/
http://www.sustainablejersey.com/grants-resources/sustainable-jersey-grants-program/
http://bit.ly/2019EnergyGrants
http://bit.ly/2019EnergyGrants
https://register.gotowebinar.com/recording/911061233952796167
https://register.gotowebinar.com/recording/911061233952796167
http://www.sustainablejersey.com/fileadmin/media/Grants_and_Resources/Past_Webinars___Trainings/Small_Grants/2019_Gardinier_Grant_Webinar.pdf


Urban Agriculture and USDA’s Natural Resources Conservation Service 
By: Edwin Muniz, and Rosalyn Orr, USDA-NRCS 

Looking for expert advice and funding for urban agriculture in 
your community? Help is available to support urban agriculture 
in your community.  The Natural Resource Conservation Ser-
vice (NRCS) has soil scientists, agronomists, and other resource 
professionals who can provide free technical services to your 
community at no charge.  NRCS also has programs that may be 
able to help fund a portion of the cost for conservation projects 
on urban farms. 

The Natural Resources Conservation Service (NRCS) is a federal 
agency of the United States Department of Agriculture (USDA). 
NRCS has offices that service agricultural producers in every 
county of every state in the US, including New Jersey.  Our staff 
provides technical assistance to farmers and other private 
landowners and managers by helping protect and conserve soil 
and water resources in urban and suburban areas, as well as 
the rural environment. In recent years, with the growing inter-
est in community gardening and urban agriculture, NRCS has 
developed a national initiative to connect and assist farmers 
and community gardeners in cities across the country.    

NRCS New Jersey has a great interest in expanding assistance to 
all cities in New Jersey.  We want to work with urban farmers 
and community gardens to help communities ensure the safety 
and improve the sustainability of local fruit and vegetable pro-
duction. So how can NRCS assist urban agriculture in New Jer-
sey? NRCS has technical staff that can help in many natural re-
source areas.  

The NJ NRCS Soils Staff provides free soil technical assistance 
services to urban agriculture operations in New Jersey. NJ 
NRCS’ soil assessment service can help evaluate conditions at 
the farm to help achieve the most successful of outcomes.  
Healthy and successful agriculture in urban areas require suita-
ble site and soil characteristics. Soil in urban areas often con-

tain high concen-
trations of lead 
and other trace 
metals which at 
elevated concen-
trations can be 
hazardous to 
plants, animals, 
and humans. NJ 
NRCS soil scien-
tists use special-
ized equipment to 
determine the 
concentration of 
lead and other 

trace metals onsite.  This assessment documents the spatial 
variability and presence of any “hot spots” where trace metals 
concentrations may be too high to safely grow food in the soil.   

This service also includes a report with recommendations re-
garding the use of raised beds and imported soil materials to 
prevent growing crops in unsafe conditions. 

In addition to soil technical assistance services, NRCS can offer 
help with planning and implementing various conservation 
practices which promote natural resource stewardship and 
sustainability. NJ NRCS have trained resource conservationists 
that can work with agricultural producers to identify potential 
natural resource issues and prescribe conservation practices to 
address them.  Our conservationists can offer conservation 
technical assistance and farm conservation planning free of 
charge.  NRCS conser-
vation practices include 
cover crops, conserva-
tion crop rotation, pol-
linator habitat, season-
al high tunnel systems, 
erosion control struc-
tures, and roof runoff 
management. In addi-
tion, NRCS also offers 
financial assistance 
programs funded un-
der the US Farm Bill, 
which can offset some 
of the cost of installing recommended NRCS conservation best 
management practices.  Our financial assistance programs are 
available to agricultural producers that meet USDA eligibility 
requirements.  Financial assistance under these programs is 
competitive and based on available funds. 

NJ NRCS is very interested in connecting with urban farmers 
and community garden organizations in the various cities rep-
resented in the New Jersey Urban Mayors Association.  

If you’d like to find out more about NRCS New Jersey please 
visit our website: https://www.nrcs.usda.gov/wps/portal/nrcs/
site/nj/home/. 

Or contact one of the New Jersey NRCS statewide contacts for 
soil technical assistance and conservation planning assistance. 

For Soils Technical Assistance and Testing Contact:   

Richard K. Shaw or Edwin Muniz 
NRCS Soil Scientists 
United States Department of Agriculture 
220 Davidson Ave., 4th Floor 
Somerset, NJ 08873 
Richard.shaw@usda.gov OR Edwin.Muniz@usda.gov, Tel: Rich-
ard K. Shaw (732) 537 6061 OR Edwin Muniz (732)537-6062  

For Conservation Planning and Program Information Contact: 

Rosalynd Orr 
Resource Conservationist 
USDA-NRCS 
220 Davidson Avenue., 4th floor 
Somerset, NJ 08873 
rosalynd.orr@ usda.gov.  
Tel: 732-537-6054 

Above: NRCS soil scientists performing soil testing at 
a community garden in Newark.  

Above: Inside a seasonal high tunnel, vegeta-
bles crops grown in the ground have an ex-
tended growing season. 
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RWJBarnabas Health is the most comprehensive academic health 
care system in New Jersey, covering over five million peo-
ple.  Our primary mission is to create healthier communities.  In 
order to accomplish this goal, we realized that we needed to 
move beyond the walls of our hospitals and health care facilities 
to address not only the clinical factors affecting one’s health, but 
also the social, economic and environmental factors as well. Only 
recently have health care industry experts begun to attribute 
health outcomes to the social environment surrounding a per-
son’s well-being.  These social determinants of health are esti-
mated to impact almost 80 percent of health outcomes.  

New Jersey is the nation’s most densely-populated and economi-
cally diverse state.  It is also the third wealthiest state in the na-
tion, yet nearly 3.4 million New Jersey residents cannot afford to 
meet their basic needs. Over 1.9 million people live in homes 
that are too expensive, overcrowded or lack adequate plumbing, 
and 919,000 New Jerseyans go to bed hungry each night.  The 
cost of living is increasing and low-wage jobs continue to domi-
nate the landscape.  When people cannot afford food, heat or 
housing it significantly affects their health.   

RWJBarnabas Health is dedicated to effectuating meaningful 
change by addressing the social determinants of health including 
economic stability, education, food security, affordable housing 
and safe living environments.   

Paramount to our work in this area is the many partnerships we 
have forged with diverse local, state and national organizations 
and businesses as well as government officials and entities.  To-
gether, we collectively co-design long-term, sustainable, evi-
dence-based initiatives. Policy, paired with data, research and 
advocacy, allows our social impact practice to proactively ad-
dress the systemic issues associated with poverty, reduce dispar-
ities and foster equity. 

On the state and local levels, we collaborate on initiatives aimed 
at achieving health equity through the elimination of health dis-
parities.  In New Brunswick, Middlesex County, Jersey City and 
Somerset we work with government, local community-based 
organizations and other health care providers to address afforda-
ble housing.  One such initiative, New Brunswick Healthy Homes 
Collaborative, partners with local organizations to ensure safe 
housing. With our partners, we have trained community mem-
bers to perform healthy housing assessments in order to evalu-
ate what household hazards, such as lead, asbestos and mold, 
exist in homes throughout the city. Complementing this effort is 
Coming Home Middlesex County, which provides intensive case 
management to individuals who are high-utilizers of the emer-
gency room and connects them with the necessary support ser-
vices, including housing rental vouchers.  A similar program, Fa-
miliar Faces, provides case management and housing vouchers to 
individuals who are high utilizers of hospitals, shelters and pris-
ons in Jersey City.  Healthy Homes Somerset is yet another exam-
ple where we are renovating single-family homes to offer as 
transitional housing and case management services for those 

with a chronic or acute disease. 

As a result of our efforts and working with our policy partners in 
Trenton, the State’s capital, our Newark-based flagship hospital 
Newark Beth Israel Medical Center’s greenhouse and farmer’s 
market became the state’s first hospital-based vendor to accept 
Supplemental Nutrition Assistance Program (SNAP) benefits. 
Therefore, the fresh fruit and vegetables produced by The Beth 
Greenhouse are available at a weekly farmer’s market to all resi-
dents of an area designated a food desert.  The Beth Greenhouse 
format is being replicated at other key system sites where access 
to nutritious, affordable food is a community need.  Most recent-
ly, we advocated revising the policy which permits farms less 
than five acres and those that accept SNAP to qualify as WIC 
(Special Supplemental Nutrition Program for Women, Infants, 
and Children) vendors.  Previously, WIC which operates two key 
programs, the Farmers Market Nutrition Program and the Senior 
Farmers Market Nutrition Program, could only be used at author-
ized WIC vendors or those farmers that had five or more acres of 
land, thus limiting access for individuals that lived in areas that 
WIC certified farmers could not or did not transport goods, as 
well as limited earning potential for small, urban farmers. This 
change will increase access to fresh fruits and vegetables, in-
crease utilization rates, and stimulate local economies. 

Earlier this year, we launched Wellness on Wheels (WOW) 
through a partnership with MedPro Wellness and EcoMe-
dia.  WOW is a mobile education center that includes a hydro-
ponic greenhouse and cooking school developed to address eco-
nomic instability, reduce food insecurity, increase health literacy 
and combat the prevalence of obesity.  By engaging audiences to 
choose healthy foods and cooking methods, WOW empowers 
individuals to make informed food choices and provide access to 
healthier but convenient options. 

At Rutgers Newark, we are working with our partners to identify, 
develop, and connect entrepreneurs with the resources to take 
their business from idea to reality. We were also connected to a 
local urban agriculturalist that spearheads educational sessions 
throughout the community with the hospital, and together, we 
are raising awareness about food insecurity and healthy eating 
alternatives. 

Our partners at the Newark Community Economic Development 
Corporation retain, attract and grow businesses, enhance small 
and minority business capacity, and spur real estate develop-
ment throughout the city's diverse neighborhoods. We are proud 
to work with them to achieve varied efforts to sustain equitable 
economic growth, generate jobs and create wealth for the citi-
zens of Newark. 

These critically important partnerships enable us to elevate and 
implement ideas that are truly making a difference in our com-
munities. Together, our collaborative and collective efforts will 
take years to see a measurable impact, but we are working to 
make many positive systemic changes that will last for decades 
to come.   

The Power of Partnerships in Driving Sustainable Change 
By: Michellene Davis, Esq., Executive Vice President and Chief Corporate Affairs Officer, RWJBarnabas Health 
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Supper is a Growing Option for NJ Kids 

Afterschool suppers are on the menu in a growing number of 
New Jersey communities, giving more children the afternoon 
nutrition they need to stay healthy and succeed in school, ac-
cording to a recent report by Hunger Free New Jersey. 

From 2016 to 2019, the number of children served dinner rose 
34 percent, translating to nearly 24,000 children receiving this 
meal each day in afterschool programs operated by schools, 
community organizations and local governments, according to 
Food for Thought: The State of Afterschool Meals in New Jersey, 
2019. 

In March 2019, communities served nearly 485,000 suppers to 

children who might otherwise go home to an empty dinner ta-

ble. These communities collected $1.8 million for snacks and 

suppers 

served in 

March 

alone. 

Despite this 

progress, 

New Jersey 

still falls 

short of 

reaching 15 

percent of low-income children who eat free or reduced-price 

school lunch – a national standard set by the Food Research & 

Action Center. If New Jersey achieved that goal, communities 

could collect an additional $19.9 million in federal dollars to 

feed children, the report found. 

This is a great program for New Jersey mayors to tap into,’’ said 

Adele LaTourette, director, Hunger Free New Jersey.  

“Federal dollars are available to feed children in their communi-

ties during afterschool hours.’’ Cities can opt to sponsor the pro-

gram or work with an existing sponsor to serve the city’s after-

school programs. 

Afterschool meals can be provided to children up to age 18 at 

afterschool programs based in schools, community and faith-

based sites. The Child and Adult Care Food Program (CACFP) 

allows communities to serve both snacks and suppers. Meals 

can also be provided on weekends and during school breaks. 

This gives communities more opportunities to fill the nutrition 

gaps children often face when they lack access to school meals, 

LaTourette said. 

Help is available for start-up or capital costs. Reinvestment 
Fund, with support from the Robert Wood Johnson Foundation, 
has established the New Jersey Child Nutrition Fund, which pro-
vides capital funding and technical assistance for program spon-
sors, sites and meal 
vendors. 

“We are accepting 

applications from 

communities across 

New Jersey and look 

forward to working in 

partnership to ensure 

that more children 

get the healthy, nutri-

tious food they need 

to thrive,’’ said Don-

na Leuchten Nuccio, 

senior director of 

healthy food access, 

Reinvestment Fund, 

which contributed to 

the Hunger Free New 

Jersey report. 

In addition to providing good nutrition, afterschool programs 

also bolster academic achievement, provide safe places for chil-

dren to play and learn after school and support working parents. 

“Far too many children come home from school to an empty 

table and may not get anything to eat until they go to school the 

next morning,’’ LaTourette said. “There is absolutely no reason 

for this when federal dollars are waiting to be claimed to feed 

these children.’’ 

To learn more about participating in the Child and Adult Care 

Food Program, contact the New Jersey Department of Agricul-

ture at (609) 984-1250. 

Employment Opportunity at  Jersey Future 

Policy and Resource Center Coordinator. New Jersey Future is looking for a motivated individual to develop, coordinate and help 
disseminate information and resources that will reduce pollution and flooding in New Jersey communities. The ideal candidate 
will have relevant work experience managing and coordinating projects, an ability to conduct research, a high level of comfort 
with website development and management, and a keen interest in making a difference in the state  of New Jersey. 

Please visit the following for the full job description.    

http://hungerfreenj.org/
http://njfoodforthought.org/nj-afterschool-meals-report-2019/
http://njfoodforthought.org/nj-afterschool-meals-report-2019/
https://www.reinvestment.com/childnutritionresourcecenter/
https://www.njfuture.org/wp-content/uploads/2019/09/Policy-and-Resource-Center-Coordinator.pdf


The New Jersey Urban Mayors Association (NJUMA) was created as an outgrowth of the policy 

work of the John S. Watson Institute for Public Policy of Thomas Edison State University.  The 

Institute coordinates all activities of the NJUMA and provides policy and legislative analysis.    

Established in 1991, the New Jersey Urban Mayors Association is dedicated to working with state 

and federal lawmakers and officials to develop appropriate and effective public policy measures 

that benefit the state’s urban centers and to help lawmakers understand how public policy affects 

New Jersey’s cities and municipalities.   

NJUMA is an organization comprised of 32 New Jersey urban municipalities. NJUMA serves its 

members through meetings and annual conferences which keep them informed on issues affecting 

their ability to provide adequate services to their residents.   

NJUMA also assists its members in interpreting legislation and state policy and has worked with 

the Governor’s Office to assist in defining an urban policy agenda. NJUMA uses its 7-Point Plan for 

Strengthening Cities, Families and Communities as a guide for addressing the critical issues of its 

member cities.  This Plan is designed to aggressively address the areas of crime and public safety; 

education and positive youth development; environment and public health; family and community 

welfare; housing and economic development; tax reform and intergovernmental relations, and 

unfunded mandates.   

NJUMA is a proactive organization that pursues opportunities from government and the private 

sector to advance the interests of its members. We are currently exploring opportunities which 

will help attract businesses that will strengthen our communities and ultimately the state of New 

Jersey.    

About the New Jersey Urban Mayors Association  
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The John S. Watson Institute for Public 

Policy 

of 

Thomas Edison State University 

315 W. State Street 

Trenton, NJ 08618 

Phone: (609) 777-4351 ext. 4254 

Fax: (609) 777-3207 

 

For more information contact: 

Ishiya A. Hayes 

Senior Policy Fellow 

Email: ihayes@tesu.edu 
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