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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Statement of Mission

Feather River College provides high-quality, comprehensive student learning and
education and workforce preparation in a small college environment. The College
provides general education, Associate’s Degrees, transfer programs, and life-long
learning for a diverse student population. The College serves as a community,
cultural, and economic leader encompassing all communities that lie within the
District and embraces the opportunities afforded by its natural setting.

Statement of Vision

Feather River College cultivates engaged citizens striving for a resilient, solution-
based society. As a campus community, we aim to foster the values of
education, service, and stewardship in our students, staff, and community. We
will continue to develop our educational and co-curricular offerings to support our
students’ pursuit of sustainable, fulfilling, and dynamic lives.
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Memorandum

To: Budget Committee 7}/4/

From: Dr. Kevin Trutna, Superintendent/President
Date: August 22, 2013
Subject: Strategic Planning Committee Recommendation Process for 2013-2014 Budget Augmentation

During the development of the fiscal year 2013-2014 budget, the Strategic Planning Committee
(SPC) took steps to mature its process for recommending new/augmented budgets to the
President. This memo seeks to describe that process and the associated criteria analysis matrix
(CAM) the process created.

Annual Program Reviews (APRs) and budgets were received and collated by the Office of
Research and Planning in October/November 2012. In November, APR binders - with all budget
requests - were delivered to the SPC and Budget Committee memberships.

Administrators for Student Services, Instruction, and Administration developed summary
statements of the APRs for their respective areas. The SPC membership split into two-person
teams with the purpose of reading and summarizing a selection of APRs from outside the
program they work in. Program APRs were discussed at SPC meetings and thoughts were
exchanged by the entire committee regarding the APR summaries.

In order to recommend budget increases to the President, it became apparent that a
prioritization would be necessary. A CAM was developed by the SPC to facilitate the
prioritization. Each criterion was graded with a maximum score of 5 and a minimum score of 1.
Budget augmentations with a greater score were deemed to have a greater priority. Budget
augmentations of similar types were grouped together, i.e. student travel for all programs and
sports were grouped into a single item. In an effort to minimize bias, the two-person teams
who summarized each APR (with the assistance of Brian Murphy to encourage consistency in
scoring) initially determined the scores. The criteria that follow were given equal weight in the
prioritization:

* Augmentation budget impact — Budget impact based on a percentage of the base
budget. Values were assigned as follows (5 for less than .05%, 4 for less than .1%, 3 for
less than .25%, 2 for less than .50%, 1 for more than 1% of last year's GF budget)

* Uncontrollable augmentation — The SPC membership decided the controllability of the
augmentation (a fully uncontrollable augmentation such as a utilities increase was
awarded a 5 while a controllable augmentation such as increasing a program’s
professional development budget was awarded a 1)

* Ongoing cost — A cost that would continue into the future was given a negative rating
while a cost that was onetime (5 for onetime, 3 for once every five years, 1 for every
year)



» Safety/Risk — The ability of the augmentation to reduce district exposure to hazards (5
for high likelihood and high exposure; 3 for either or; 1 for low likelihood and low
exposure)

* Student attraction — The ability of the augmentation to bring new students to the
district (5 highly likely to attract a significant number of new students; 3 likely to attract
significant number of new students or highly likely to attract some new students; 1
unlikely to attract new students)

* Student retention — The ability of the augmentation to retain current students (5 for
highly likely to retain students, 3 for moderately likely to retain students, 1 for no
impact)

* Feasibility - A measure of the difficulty associated with implementing the activity
supported by the augmentation (5 for will be implemented quickly if funded, 3 for likely
to implemented but requires multiple departments, 1 for the district has never done
anything like this before)

Using these criteria, 42 augmentations were prioritized and received scores. The prioritized list
was discussed in meetings and items were adjusted as necessary to reach consensus. The
finalized list was forwarded to the President. The President sent the final list to the Budget
Committee on March 26 for their consideration.

in final preparation of the 2013-2014 Budget, the President included the top four ranked items,
as well as two additional lower-ranked items that were relatively low-cost and directly related
to classroom instruction. As a result of the SPC process and recommendations to the President,
the following six items are included in the 2013-2014 Budget that is being sent to the FRCCD
Board of Trustees.

ISP Postage $1700
ORL Permits $141
Facilities Increase $5120
Credit Card Processing $14,216

Biology: Equipment Maintenance  $1000
Drama: Facility Rental $930



Memorandum

To: Jim Scoubes
Budget Committee

CC: FRCEmployees

From: Kevin Trutna
Strategic Planning Committee

Date: 3/26/2013
Re: Budget Recommendations for 2013-14 Funding Through APR Process

Attached are the recommendations from the Strategic Planning Committee for funding, should
money be available in the creation of the 2013-14 FRC budget. This prioritized list is a result of the
APR process and Strategic Planning Committee discussions. At this point, only these items are being
recommended for funding, and all other items from the APR process are not being recommended
due to the large dollar amount of the requests submitted.

While the Strategic Planning Committee realizes that there may not be additional revenue in the
2013-14 budget for the purchase of equipment or supplies, this is our best attempt at prioritizing
the equipment and supplies that we feel should be funded and included in the budget development
should funding be available.

This list was developed through the following process:

1) All APR requests were reviewed by sub-committees of the Strategic Planning Committee

2) A preliminary criteria analysis matrix (CAM) analysis and ranking was developed by the Strategic
Planning Committee

3) This led to further discussions and movement for a secondary ranking of the requests

4) The President used a “red line” to change certain items due to circumstances unknown to the
SPC. This was discussed with the SPC and the final list was developed.

5) The following factors were considered when ranking all APR requests:
e budget impact,
uncontrollable aspects of the request (-e.g., increases in postage rates),
was the request ongoing or one-time,
safety issues,
was the request likely to attract new or additional students,
would the request improve student retention/success,
what was the overall feasibility of the request given our existing infrastructure and
staffing levels, and
¢ the operational realities of the request.
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Feather
River
College

a beautiful place to learn!

MEMORANDUM August 26, 2013
TO: Kevin Trutna, Ed.D.
Strategic Planning Committee
Budget Committee
FROM:  Jim Scoubes( [l
N_J

SUBJECT: Budget Committee Recommendations for the 2013-14 Fiscal Year

Final Budget

The Budget Committee met on Friday, August 23, 2013, to finalize their recommendation
of the 2013/2014 Proposed Final Budget. The following items were adjusted using the

201

1)

2)

4)

5)

3/2014 Adopted Tentative Budget as the base budget:

Increased unrestricted general fund revenue:

a) Increased Full Time Equivalent Students (FTES) by 53 which represents an
increase of $229,341 which includes both credit and non-credit FTES.

b) Increased apportionment funding by 1.57% due to cost of living adjustment
(COLA), which is estimated at approximately $174,085.

¢) Recognized $2,000 in anticipated revenue generated from the Spring Drama
production.

Decreased expenditures by $30,600 due to the elimination of expenditures related 1o

the Administrative Search which was carried over from the previous year.

Increased expenditures based on the COLA increase of 1.57%:

a) Resulting Increase in Salaries/Academic of $45,981

b) Increase in Salaries/Classified by $38,264

c) Increase of Payroll Benefits related to the salary increases based on the COLA
increase which represents $44,719.

Increased Drama — Instructional Supplies due to the recognized revenue mentioned

above (1c) by $2,000.

Based on the Strategic Planning Committee’s list of prioritized APR funding requests

for consideration - the following six expense items were included:

a) ISP Postage increase of $1,700

b) ORL Permits increase of $141

¢) Facilities increased totaling $5,120

d) Credit Card processing fees increase of $14,216

e) Biology equipment maintenance increase of $1,000
Drama Facility Rental and related expenses was increased by $930

Academic Administration requested an additional $144,375 to assist in the

enrollment stability of the District. This would help increase FTES by 100 Full Time



Equivalent Students. This request was included in the 2013/2014 Proposed Final
Budget.

7) The remaining funds of $137,580 were put into a Contingency Appropriation account
whereby the exact use of these funds could be determined at a later date as needs
were identified and unexpected shortfalls were realized.

It is the unanimous recommendation of the Budget Committee to request your positive
consideration, the above adjustments which are incorporated into the 2013/14 Proposed
Final Budget request.

If you should have any further questions or need any clarification of the specific items
being recommended, please let me know as soon as possible.



FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2013/2014 ADJUSTMENTS - ADOPTED TENTATIVE BUDGET TO PROPOSED FINAL BUDGET

UNRESTRICTED GENERAL FUND SUMMARY

ACCT REVENUES
8000 REVENUES
8630 PROP 30 EDUCATION PROTECTION
ACCOUNT (EPA)
TOTAL REVENUES
ACCT EXPENDITURES
1000 SALARIES/ACADEMIC
1110 INST FACULTY SALARY
2000 SALARIES/CLASSIFIED
3000 PAYROLL BENEFITS
4000 BOOKS & SUPPLIES
5000 OPERATING EXPENSES
6000 CAPITAL OUTLAY
7000 RESERVES/DEBT/MATCHING &

TRANSFERS OUT

TOTAL EXPENDITURES

2013/14 2013/14 2013/14
ADOPTED PROPOSED ADJUSTMENTS
TENTATIVE FINAL TENTATIVE TO FINAL
BUDGET BUDGET BUDGET
$ 10,938,594  $ 11,707,680
1,829,292 1,465,632
$ 12,767,886  $ 13,173,312  § 405,426
$ 1,856,063 $ 2250704 § 394,641
1,829,292 1,465,632 (363,660)
$ 3,685,355 $ 3,716,336 § 30,981
2,748,070 2,801,334 53,264
2,196,451 2,241,170 44,719
524,595 530,250 5,655
2,973,254 3,106,481 133,227
55,837 55,837 3
584,324 721,904 137,580
$ 12,767,886  $ 13,173312  § 405,426



FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2013/2014 PROPOSED FINAL BUDGET

JULY 1, 2013 THROUGH JUNE 30, 2014

UNRESTRICTED GENERAL FUND REVENUE PROJECTIONS

BUDGET AND REVENUE DEFINITIONS

10



GENERAL REVENUES:
PROPERTY TAXES
ENROLLMENT FEES
STATE EXEMPTION
PROP 30 EDUCATION PROTECTION ACCOUNT

STATE APPORTIONMENT
GENERAL REVENUES SUB-TOTAL

FOREST REVENUES

LOTTERY

INTEREST INCOME

COMMUNITY SERVICE CLASSES

HEALTH FEES

OUT-OF-STATE TUITION

OTHER STATE REVENUES:
PART-TIME FACULTY COMPENSATION
MANDATED COST/MISC

OTHER LOCAL REVENUES-ATHLETICS

OTHER LOCAL REVENUES/MISC.

TRANSCRIPTS/REFUND PROCESSING

OTHER MISCELLANEQUS

MAA

INTRA-FUND INCOMING TRSF/TRIO

RESIDENCE HALLS

FITNESS CENTER

BEGINNING FUND BALANCE

TOTAL UNRESTRICTED REVENUE

2013/2014 PROPOSED FINAL BUDGET
UNRESTRICTED GENERAL FUND

REVENUE BUDGET

201112
ACTUALS
REVENUES
(1,624 FTES)

s eaome s

5010721

5155908 §

- BaTA 384,574 476513
(s4577) S
= $ 1,829,262
5,402,849 5,361,019 3,889,318
0752431 10,901,501 4 -Tll‘m
235,531 235,531 200,174
187,500 230,240 2@335’5
'ﬁ"z;&oa 23,059 17,500
19,000 - 19,000
53,700 56,344 55,280
385,000 514,591 - 798,859

_ 49,280
26,934 - 26,934
AL 2,832 45,920
14,000 5,565 8,480
80,888 146,889 80,000
3,500 4,047 3,500
98,400 63,449 55,187
110,000 124,863 110,000
726,950 - 328,208
$ 12715334 $ 12,359,001 $ 13,158,360

(1,434 FTES)

$

$

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2012/13
ACTUALS
REVENUES

4,933,789

618,070

1,787,566

3,175,862
10,515,267

210,932
230,589
19,270
50,273
979,234
36,927
45,508
3,532
302,672
4,670
59,858

117,547

12,576,299

5.4

$

26,934

45,929
8480
80,000
3.500
55187
110,000

783,707

12,767,886

$

$

2013/14
PROPOSED
FINAL BUDGET
(1,600 FTES)

4,702,642
745,372
1,465,632

4,348,684
11,262,330

203,465
17,500
19,000
55,280

500,000

26,934
45,929

8,480
82,000

3,500

55,187

110,000

783,707

13,173,312

11
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REVENUE DEFINITIONS

GENERAL REVENUES: A combination of State apportionment, property tax revenues
and student enroliment fees. General revenue is calculated by formula contained in
State Law. Prior year general revenues may be increased by State cost of living
adjustments, FTES (full time equivalent students) growth, and program improvement
funds and decreased by FTES decline. Property tax revenues and student

enroliment fees are deducted from the "total computational revenue" calculations

in determining State apportionments.

FOREST REVENUES: The proceeds from logging and grazing activities on Federal
forest land which are apportioned to schools through the County Superintendent of
Education and "Secure Rural Schools and Community Self-Determination Act of 2000"
funds.

LOTTERY: Community college share of State lottery revenues.
INTEREST: Interest paid on District funds in Plumas County Treasury.

HEALTH FEES: Student fees charged to offset a portion of the cost of student
accident insurance and college nurse services.

OUT-OF-STATE TUITION: Enroliment fees charged to students from other states,
except for "Good-Neighbor" Students from Nevada.

OTHER STATE REVENUES:

Part-time Faculty Compensation: Funds provided by the State fo California to allow
districts to make progress towards comparable pay for part-time faculty.

Mandated Costs: Reimbursements received from the State for a portion of the costs
of mandated activities (Example: collective bargaining costs).

LOCAL REVENUES: Revenues received from local sources such as from rental of
facilities, admission to drama productions and summer sport camp fees.

INTRA-FUND INCOMING TRANSFER/TRIO: Transfer within General Fund from the
Restricted Fund's Trio Grant to the Unrestricted Fund for reimbursement of salary and
fringe expenses.

BEGINNING FUND BALANCE: Net projected balance of prior year's revenues in
excess of expenditures. Also referred to as contingency and reserves. -
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2013/2014 PROPOSED FINAL BUDGET

JULY 1, 2013 THROUGH JUNE 30, 2014

UNRESTRICTED GENERAL FUND

SUMMARY AND DETAIL
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