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Flex Day Agenda 
March 10, 2026 

_____________________________________________________________________ 
Rise & Shine + Fire Those Neurons!  – 8:10-8:50 am  
Location: Eagle’s Perch 
Session Host: Sean Conry and the Eagle’s Perch + Gracie 

Join us for some friendly competition where teams will work together to find innovative strategies for 
success. All are welcome; teams will be randomly assigned! 
_____________________________________________________________________ 
Accessibility Discussion – 9:00 – 9:30 am 
Location: Main 201 
Session Hosts: 'ADA Title II Compliance Team' on campus, which includes representatives from: IT, 
Communications, DSPS, and Instruction.   
 
Hear from our campus working group on the upcoming ADA Title II regulations that will impact FRC this 
spring, including upcoming deadlines and what action we all have to take collecively. DSPS will review 
how to make documents more accessible, including PDF's, excel sheets, and PowerPoint presentations. 
Communications will discuss web content, videos, and social media. IT will discuss other ways this 
impacts campus, including campus emails. The session will then segue into Canvas specific content in 
the next session, led by Instruction. 
______________________________________________________________________ 
Canvas Training  – 9:30 – 10:30 am 
Location: Main 201 
Session Host:  Katie Desmond 
 
In this workshop, faculty will learn how to create accessible pages in Canvas that meet WCAG 2.1 and 
federal accessibility requirements. Participants will explore built-in Canvas tools such as the 
Accessibility Checker and Pope Tech Connect, along with AI-assistance to improve Canvas usability for 
all students. Whether teaching fully online or using Canvas to support in-person courses, attendees will 
leave with a better understanding of how to create content that is inclusive, compliant, and student-
centered." 
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_____________________________________________________________________ 
AI in Higher Education  – 10:30-12:00 pm  

Location: Gallery  
Session Hosts: Don Harjo Daves-Rougeaux 

Join Don Harjo Daves-Rougeaux, Senior Advisor to the California Community College Chancellor for a 
thoughtful and equity-minded approach to the increasing use of artificial intelligence in higher 
education, and specifically within the California Community Colleges. In his current role, Daves-
Rougeaux focuses on aligning workforce development with the system's Vision 2030 and integrating 
innovative technology, including AI, across the community college system. Participants will examine 
both the opportunities and challenges of AI, including classroom impacts, rural access and digital 
inequities, environmental considerations, and data privacy while beginning the foundational work of 
developing institutional guidelines and policies. The session will cover some practical tools, real-time 
examples from other colleges, and a guided discussion to support responsible, transparent, and 
student-centered implementation. 

By the end of this session, participants will be able to: 

• Identify key considerations and risks related to AI use in teaching, learning, and support 
services. 

• Articulate core principles and guiding questions to inform institutional AI policy and practices. 
• Explore practical, responsible use cases and examples of AI adoption at other California 

Community Colleges. 
• Increase personal and campus-wide AI literacy to support transparent, ethical, and accountable 

implementation. 
_____________________________________________________________________ 
Chef’s Choice – 12:00-1:00 pm  
Location: Eagle’s Perch 
Session Host: Sean Conry and the Eagle’s Perch 
 
Enjoy the opportunity to connect with colleagues and discuss takeaways from the morning sessions 
over a meal provided by Chef Sean. 
_____________________________________________________________________ 
AI Follow-up conversation– 1:00 – 1:30 pm 
Location: LRC 850 
Session Hosts: Don Harjo Daves-Rougeaux  

Building on the concepts introduced in the first session, this follow-up gathering provides an 
opportunity for continued conversation, reflection, and shared learning around the evolving role of 
artificial intelligence in higher education. Through discussion and peer exchange, attendees will deepen 
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their understanding of opportunities, challenges, and institutional responsibilities while identifying 
next steps that align with their work and values. 
______________________________________________________________________ 
Student Voices: LGBTQ+ – 1:30 – 2:30  
Location: LRC 850 
Session Hosts: Carlie McCarthy, Will Lombardi, Gina Warren 

Join us for Student Voices – LGBTQ+, a session centered on the lived experiences of our students. 
Facilitated by Club Advisors, Dr. Will Lombardi and Dr. Gina Warren, members of Eagle Pride, our 
campus LGBTQ+ and ally club, will participate in a panel, highlighting positive aspects of their 
experience at FRC, including the new Pride Center, field trips, and campus and community activities. 
Additionally, students will share what they want faculty and staff to understand in order to foster a 
more inclusive campus environment. The session will also feature classroom practices from Saylor 
Flett, acknowledged by Eagle Pride members for demonstrating exemplary queer classroom pedagogy 
by creating affirming, inclusive learning spaces for all students. We look forward to some dialog with 
participants as well! 

Outcomes include: 

• Increased awareness of LGBTQ+ student experiences 
• Ability to apply inclusive classroom and service practices 
• Strengthened capacity to support an inclusive campus environment 

______________________________________________________________________ 
Curriculum Extravaganza – 2:30 – 4:00 pm 
Location: Main 201 
Session Hosts: Representatives from the Curriculum Committee and the Office of Instruction 
 
Join your representatives from Curriculum and Instruction for a workshop related to curriculum 
developments and revisions. This workshop will include brief updates on important curriculum 
developments that include common course numbering (CCN), course program of study (CPOS), and the 
transition to a new coding system for our courses and programs that will align with federal codes (TOP-
to-CIP transition).  In addition to these brief updates, the majority of the time will be available to get 
work done related to course outline of record (COR) revisions. This session is open to all but is geared 
primarily toward faculty. 

 


