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Community of Learners
• Strategy
– We will develop and implement a plan to meet
the changing needs of our community of
learners.

• Major Intent
– To create quality, learning experiences that
reflect best practices for our students, staff
and families

Community of Learners
• Components
– Infuse 21st Century learning experiences within the
curriculum
– Integrate new and emerging technologies to support
and expand the learning experiences
– Embed professional learning to address our major
intent
– Engage in a systematic review of curriculum
– Communicate more effectively to our increasingly
diverse population
– Initiate a SIP
– Incorporate data into decision-making
– Refine our RTI system

3Rs X 7Cs=
21st Century Learning
• 3 R’s – Reading, wRiting, aRithmetic
– Includes Core Curriculum of Science and Social
Studies

• 7 C’s
–
–
–
–
–
–
–

Critical thinking and problem solving
Creativity and innovation
Collaboration, teamwork, and leadership
Cross-cultural understanding
Communications, information, and media literacy
Computing and ICT literacy
Career and learning self-reliance

3Rs X 7Cs=
21st Century Learning

Curriculum & Instruction

Meeting Highlights
• 21st century learning
– What is included in 21st century learning? Where does the core
curriculum fit in?
– How do you assess 21st century skills?
• Is there a way to create a measureable goal for 21st century skills?
• Can portfolios, rubrics, and other formative assessments be implemented
with this movement?

– How are students accountable and take ownership? Reflections
in portfolio?
– 21st century learning is not a product, it is an instructional
approach

• Articulation
– How do we articulate about our curriculum?
• Across grades levels and subjects?
• With D67 and D115?
• To parents and community?

Curriculum & Instruction

Meeting Highlights
• Is there an established curriculum review process?
– How do we ensure that the review process is ongoing?
– How can the Inform Data Warehouse be used to review
programming?
– Review process needs to look at assessments first

• Testing
– How does our current testing align with 21st century learning?
Does state testing negatively impact implementation of 21st
century learning? What is our position on this?
– How relevant is the ISAT test? How much stock do we place in
this? What is our position on ISAT testing? How do we want to
respond as a district?
– We need to find balance between the state tests (accountability)
and providing our students with a first-rate 21st century
education.

Curriculum & Instruction

Recommended Action Steps
• Year One (2010-2011)
– Form a leadership team to…
1. Develop a document that defines 21st century
learning for Lake Bluff District 65 in order to develop a
shared understanding of the knowledge and skills
children will need to be prepared for the challenges
and opportunities of the future.
2. Conduct a gap analysis to assess how current district
curriculum aligns with definition for 21st Century
Learning as defined in the district document.
3. Develop an implementation plan that aligns
curriculum and assessment in an ongoing and
consistent manner, based on the gap analysis.

Curriculum & Instruction

Recommended Action Steps
• Year Two (2011-2012)
– Initiate the implementation plan.
– Develop and implement a model for articulation
with staff, LF 67 and 115, parents, and the
community.

• Year Three (2012-2013)
– Create a common approach to ensure
compliance and accountability for embedding 21st
Century Learning into teaching and learning. This
job responsibility should be included in district
evaluation documents.

Curriculum & Instruction

Resources
• Trilling, B. & Fadel, C. (2009). 21 Century Skills. San
Francisco, CA: Jossey-Bass.
• Jacobs, H., (2010). Curriculum 21. Alexandria, VA: ASCD.
• Common Core - http://www.commoncore.org/
• K-12 Education & Learning Innovations http://www.edutopia.org/
• Curriculum and Instruction Wiki –
http://wiki.lb65.org/groups/21stcenturylearners/wiki/aae43/
Curriculum_and_Instruction.html
• ASCD (Association for Supervision and Curriculum
Development)
• P21 - http://www.p21.org

Learning Environments

Meeting Highlights
• 21st learning environment
– What does a 21st century learning environment look like and
include?
– How do you assess learning environments?
– How do we assess where we are now and what we want/need
for our students and staff?

• Articulation- How do we articulate to staff and community
about learning environments?
– Is there a common approach for accountability for creating and
maintaining a 21st century learning environment?
– How can we gain more information from successful 21st century
districts to help guide our growth?

• Assessment- How does our current learning environment
align with 21st century learning?

Learning Environments

Recommended Action Steps
• Year One (2010-2011)
– Form a “Learning Environment Study Group” to
study and make recommendations for learning
environments that complement 21st century
learning and learners
•
•
•
•
•
•

Facilities/Design
Scheduling/Class grouping
Technology
Leadership/culture
Global connections
Community Involvement

Learning Environments

Recommended Action Steps
• Year Two (2011-2012)
– Develop and implement learning
environments that complement and enhance
the implementation of 21st century learning

• Year Three (2012-2013)
– Create a common approach to ensure
compliance and accountability for embedding
21st century learning into learning
environments.

Learning Environments

Resources
• Hill, B., The Next-Step Guide to Enriching
Classroom Environments,(2010). Heinemann
Publishing. Portsmouth, NH.
• http://www.bobpearlman.org
• http://www.johnseelybrown.com/newlearning.pdf
• http://innovateonline.info
• http://www.edutopia.org/new-skills-new-century

Professional Development
Meeting Highlights
• Brainstorming - What has been effective
for you when learning something new?
– “Doing”- a hands-on approach
– Watching a master, then doing
– Reading/Listening to someone talk about it
– A Small Group- with individualized instruction
& pace
– Having a connection to what I am learning/
having meaning for me
– Repetition, repetition

Professional Development
Meeting Highlights
• Brainstorming (continued)
– TIME for practice
– Examples of what it looks like & NON
examples (“It should NOT look like this.”)
– Time for discussion/reflection
– Working with others
– Have a resource or an expert
– Seeing the value
– TIME

Professional Development
Meeting Highlights
• We Researched…
– Common planning time
– (PLC) Professional Learning Communities
– Book Clubs/ Study Groups
– Scheduling/Intervention Blocks
– Lab Classrooms
– Peer observations
– Web seminars (Webinars) & distance learning

Professional Development
Meeting Highlights
• We Researched (continued)
– Technology professional development
– Coaching models/ co-teaching
– Parent Involvement- what works? What
would work here?
– Leadership Teams
– In-House Staff Development

Professional Development

Recommended Action Steps
• Year Two (2011-2012)
– Form a Professional Learning
Leadership Team that will develop and
implement an ongoing and consistent
professional development model that
complements and enhances the
implementation of 21st century learning

Professional Development

Recommended Action Steps
• Year Two (2011-2012) continued
This model should include the following recommended
formats
– Lab Classrooms
– Book Clubs (whole school)
– Peer Observations
– Professional Learning Communities
– On-line and Distance Learning - Webinars, Wikis,
Podcasts, Nings, etc.
– Study Groups (small, long term)
– Tech Camps
– Parent Nights/Parent Book Clubs
– Observations and Conversations with neighboring
schools

Professional Development

Recommended Action Steps
• Year Two (2011-2012) continued
– Replace traditional team and faculty meetings
with appropriate, manageable, and schoolbased staff development (i.e. Study groups,
Tech Camps, etc.)

Professional Development

Recommended Action Steps
• Year Three (2012-2013)
– Create a common approach (through staff
development scenarios) to ensure execution
and accountability for embedding 21st Century
Learning into teaching and learning

Professional Development

Resources
•
•

•

•
•
•
•
•
•

Allen, J. (2006). Becoming a Literacy Leader. Portland, ME:
Stenhouse.
Donaldson, G. (2006). Cultivating Leadership in Schools:
Connecting People, Purpose, & Practice. New York, NY: Teachers
College Press.
DuFour, R. & Eaker, R. (1998) Revisiting Professional Learning
Communities at Work: New Insights for Improving Schools.
Bloomington, IN: Solution Tree.
National Staff Development Council - http://www.nsdc.org
Association for Curriculum and Development - www.ascd.org/
All Things PLC - www.allthingsplc.info
Southwest Educational Development Laboratory (SEDL) www.sedl.org
Partnership for 21st Century Skills - www.p21.org
National Association of Elementary School Principals www.naesp.org

Action Steps
Year One
Form Leadership
Team to define 21st
Century Learning

Conduct a gap analysis
to assess how current
district curriculum
aligns with definition for
21st Century Learning

Form a “Learning
Environment Study
Group” to study and
make
recommendations for
learning environments

Year Two
Develop curriculum/
assessment
implementation plan

Develop and
implement learning
environments that
complement
curriculum/assessment
plan

Form a Leadership
Team to plan and
implement embedded
professional
development

Year
Three
Create a common
approach to ensure
compliance and
accountability for
embedding 21st
century learning
into curriculum/
instruction,
learning
environments and
professional
development

Participants
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