THANKFUL

FOR OUR HERITAGE.

COMMITTED

TO OUR FUTURE.

A Letter From Our Pastors

Serving as Salt and Light

Our Vision
Central Lutheran School will be the benchmark for
Christian education in Northeast Indiana, equipping
future leaders for service to the church, community,
and the world.

Our Core Values
•

Faithfulness to God’s Word

•

Service to God and others

Heavenly Father,

•

Respect and Love for self and others

You are our Great Heritage. We give thanks to You for those who have gone before us. Remembering the faith of those children of the heavenly Father
and the works they did in Your Name, with Your blessing, we commit ourselves and our work to You. May we, like they, share the gifts we have so
generously received from You to advance the ministry in this place.

•

Strength in academic excellence

Thank you for the gift of our children. How blessed we are to train them up in the nurture and admonition of the Lord. We are privileged to be members
of a Christian community that values children and their education. Since 1952 Central Lutheran School has been at the side of our families as we raised
godly children.
As we plan for the future of our families, Your Church, and Your school we ask You to bless us with the same zeal and sacrificial spirit as those who have
gone before us. With hearts filled with thankfulness for the many blessings we have received we remember that You are “Our God, our Help in ages past,
Our hope for years to come.”
In the name of Jesus we pray,
Amen
Rev. Paul Shoemaker
Rev. David Stecker
Rev. Scott Zeckzer
Pastors
Emanuel Lutheran Church

Rev. Michael Blodgett
Pastor
St. Paul Lutheran Church

Rev. Jim Teasdale
Pastor
Martini Lutheran Church

Our theme of “Thankful for Our Heritage. Committed to Our
Future.” is based on the text of the hymn “God’s Word is Our
Great Heritage”
God’s Word is our great heritage
And shall be ours forever;
To spread its light from age to age
Shall be our chief endeavor.
Through life it guides our way,
In death it is our stay.
Lord, grant while worlds endure,
We keep its teachings pure
Throughout all generations
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Welcome to Central Lutheran

Addressing Our Needs

Current Challenges

Although our current building has served us well for over 60 years, the facility is
starting to show its age. To be the benchmark of Christian education in our area,
the following five challenges need to be addressed.

A Vision for the Future

Practical and ambitious

Central Lutheran School is a Caring, Loving, Sharing family of Christians dedicated to a Christ-centered education, cultivating lifelong
learning for joyful service to the church, community, and the world. It is our vision that Central Lutheran School will be the benchmark for
Christian education in Northeast Indiana, equipping future leaders for service to the church, community, and the world.
For over 60 years, the Lord has used the teachers, parents, and students of Central Lutheran to focus on that mission and to share what
Christ has done for us. Now the Lord has led us here, to this point, at this time.

As you look through these pages, we pray that you see the vision that has been given to us—a vision of the future of Central Lutheran School. This
vision for our future is practical and ambitious. It is based upon current needs with a look toward the future. It aims to serve our current families and
congregations with an eye toward reaching out to the community and serving as salt and light to our congregations, the New Haven community, and
the world.
Thank you for taking the time to visit with us regarding the future of Central Lutheran School. We are looking forward to the conversations we will have
about this project and the opportunity to partner with you.

Kevin Creutz
Principal, Central Lutheran School
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GYMNASIUM

EARLY CHILDHOOD

UPGRADED FACILITIES

MUSIC

BUILDING SECURITY

Our single gymnasium was not designed to accommodate the list of
sports programs currently offered. Girls basketball, volleyball, and
wrestling were not part of our programming in the 1960s nor were
teams common in 5th and 6th grade. As a result, shared gym time
forces many of our teams to practice late into the evening. It is also
inadequate for large events like the annual Christmas concert, 		
operetta, and athletic tournaments.

Our relatively new preschool program has grown very quickly and will
become an even more valuable asset to the day school if it is given the
proper space. The basement location, although adequate to start the
program, is not appropriate for growth. The space is not designed for
a preschool with small classrooms that lack natural light and restrooms
outside the secure area. It cannot grow any larger in the current space.

Our last major building addition—the
cafeteria—occurred over 30 years ago.
Current facilities and fixtures are becoming
outdated to the point of replacement rather
than repair. In addition, all classrooms will be
moved to the main floor and will be expanded
to allow for more movement and freedom for
students and teachers.

Our award-winning music program is
outstanding. However, the space is
increasingly inadequate for the number
of choirs and programs we have for all of
our students and churches. Like the gym,
it is difficult to schedule rehearsal and
instruction time.

A top priority is the safety of our students,
teachers, and staff. The addition and
renovation of existing administrative space
will ensure that all visitors who enter the school
will check in at the office before they are able
to enter the building.
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Our Commitment

GYMNASIUM

EARLY CHILDHOOD

Sports and performances

Built for younger students

The addition of a new gym to Central Lutheran will serve as a great benefit for students, parishioners, and the community of New Haven. A second,
larger gymnasium will allow us to hold larger events such as wrestling tournaments and will allow our Christmas program to return to our campus. The
space will also allow for greater flexibility for teachers during the school day as PE or other instruction can still take place in one gym while the other
gym is used for assemblies and demonstrations.
Additionally, a second gym will allow for teams to practice concurrently, allowing our families to spend more time together and easing their schedules.
Finally, a larger gym will enable us to serve as a host to congregational and community activities.
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The addition of an early childhood education wing allows us to design classrooms with younger students in mind and—more importantly—provides the
opportunity to bring our fast-growing preschool program into the main school building, unifying the ministry of Central Lutheran School under one roof.
The design of the addition creates a naturally protected play area for the students.
Additionally, the creation of another entrance to the building creates a natural drop-off/pick-up point. Thus, the entire school, preschool through grade
eight, is under one roof, but the early childhood wing allows for some distinctiveness apart from the main building.
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Our Commitment

Building for the Future

UPGRADED FACILITIES

Classroom space

The addition of the second gymnasium as well as the renovation of existing classrooms will give us extra space within our rooms, but will also cost
us classrooms. As a result, a bank of four classrooms on the east end of the property will terminate the long existing hallway and serve as a part of
the frame for early childhood courtyard space.
Our building has served the Central Lutheran family very well for over 60 years. As we seek to fulfill our vision of being the benchmark for Christian
education in Northeast Indiana, we want to be sure to provide excellent facilities to our students.
Interior renovations will allow us to re-allocate space and move all classrooms to the main floor. Restrooms will be upgraded with new fixtures.
Classrooms will be expanded to allow for more movement and freedom for the students and teachers within the classroom setting.
These updated classrooms will also be equipped with 21st century classroom furniture and furnishings such as multiple projectors and surfaces,
white-board walls, and desks and tables that allow for flexibility in collaborative or solo student work.

BUILDING SECURITY

Child safety built right in

In surveys across America, parents routinely cite “safety” as a top concern for their children at school. Our
current lock-out system affords safety to our students, but the layout of our offices is often confusing and
unwelcoming to visitors. The addition and renovation of existing administrative space will ensure that all
visitors who enter the school will check in at the office before they are able to enter the building. Visitors will
be welcomed by a warm, professional office.
Redesigned space will also give us a conference room for any meetings and will provide our students and
teachers with smaller rooms for individualized work or meetings with parents.
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Serving Students and Their Parents

MUSIC

Excellence in the arts

Central Lutheran has a long tradition of musical excellence. The planned music wing will finally give the music program its own dedicated space,
complete with choir space and storage for instruments.
Dedicated music space means that our music and choir teachers will have their own office and library space. A recording studio and practice rooms
will allow for more individualized instruction. Acoustically, a music wing also allows for music practice and instruction to be possible at any time of the
day without concern of noise levels for other classrooms.
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51,500
total additional
square feet

52

Preschool
capacity increased by

additional
parking spaces

K-8 capacity
increased by over

20%

35%

Enhanced
drop off and
pickup area
for preschool

TH A NKF U L F OR OU R H E RI TAGE . C OM M I TTE D TO OU R F U TU RE . | 13

• Gym is 15,500 square feet
• Room for two practice courts and one		
competition court
•• Fold out bleacher capacity is 400

View from
Green Street.

Green space
maintained
around the
entire building

Prominent
location for
school sign
and logo on
gym wall

•• Full boys and girls locker rooms
• Additional restrooms for spectators		
and guests

• Space for performance events such as
dinners, the Gala, Christmas concert, etc.
• Stage on west end for performances
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• Large storage area planned for north 		
wall sufficient for all chairs, tables, 		
athletic equipment, etc.
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Preliminary Cost Projections
Assumes a mid-range cost projection + or – 10%
			

NEW CONSTRUCTION

Construction Cost

Early Childhood Center (eight classrooms)

$ 2,600,000

East Classroom Addition (four classrooms)

$ 1,450,000

Gymnasium Addition (with related renovation area)

$ 2,450,000

Administration/Main Entrance Addition

$

			

Subtotal:

230,000

A capital campaign has certain features
distinguishing it from annual giving.
•
•
•
•
•

It is in response to a matter of SIGNIFICANT need.
It seeks much LARGER AMOUNTS of money than a planned budget can meet.
It is OVER AND ABOVE annual giving
It schedules payments over a LONGER PERIOD of time; donors select a giving plan convenient for them.
It requires a PLANNED and INSPIRATIONAL effort, often involving gifts of annuities, real estate, trusts, life
insurance, IRAs, securities, or other assets. Through it, many individuals come to realize the joy of deepening
their faith and commitment to the church.

$ 6,730,000

Gift Table

INTERIOR RENOVATION
Existing Classroom Updates (equipment and finishes)

$

Semi-Annually

Quarterly

Monthly

Weekly

10 payments of

20 payments of

60 payments of

260 payments of

$1,000,000

$100,000

$50,000

$16,667

$3,846

Modified Spaces (wall reconfiguration/equip. and finishes)

$ 1,200,000

Circulation Areas (finish updates)

$

375,000

Restroom Renovation (fixtures and finishes)

$

210,000

$750,000

$75,000

$37,500

$12,500

$2,885

$ 2,335,000

$500,000

$50,000

$25,000

$8,333

$1,923

$250,000

$25,000

$12,500

$4,167

$962

$150,000

$15,000

$7,500

$2,500

$577

$100,000

$10,000

$5,000

$1,667

$385

$75,000

$7,500

$3,750

$1,250

$289

$50,000

$5,000

$2,500

$833

$192

$40,000

$4,000

$2,000

$667

$154

$35,000

$3,500

$1,750

$583

$135

$30,000

$3,000

$1,500

$500

$115

$25,000

$2,500

$1,250

$417

$96

$20,000

$2,000

$1,000

$333

$77

$15,000

$1,500

$750

$250

$58

$10,000

$1,000

$500

$167

$39

			

Subtotal:

SITE WORK (parking/utilities/playground/landscaping)

$

725,000

SOFT COST ALLOWANCE

$

975,000

GRAND TOTAL–BASE MASTER PLAN

$10,765,000

MASTER PLAN OPTIONS*
Early Childhood Center
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5 Years

550,000

$

400,000

Additional East Classrooms (two) and Support Space

$

750,000		

Music Wing Addition

$

850,000

Gift Amount

$5,000

$500

$250

$83

$19

*Budget numbers include site work and soft cost allowance.

$2,000

$200

$100

$33

$8

DESIGN COLLABORATIVE, INC.

$1,000

$100

$50

$17

$4

Campaign Steering Committee
Jon and Carolyn Meyer – Chair
Jim and Cheryl Brockmann
Doug Cooper
Kevin Creutz
David Herman
Amanda Parker
Dawn Schuller
Pastor Tim and Nona Sims
Troy and Star Smith
Denny Stuerzenberger
Robert and Kim Ternet
John Weber
Chris Werling
Don Wichman
Jared Widenhoefer

You can help us serve

Since 1952, Central Lutheran School has been preparing its students for efficient and productive
service to our Lord through family, school, church, community, and country.
Please prayerfully consider pledging your best gift to help Central Lutheran School reach and
teach a new generation of students with a quality education in a Christian environment. Your
gift to this capital campaign would allow the educators and staff of Central Lutheran School the
privilege of serving even more children with a Christ-centered education, broadening our voice
and hospitality to our community, and building a faithful generation for the benefit and glory of
the church.
For over 60 years, Central Lutheran School has provided quality academics, a caring
environment, and a Christian education to thousands of students and their families.

1400 Elm Street | New Haven, Indiana 46774
(260) 493-2502 | Fax (260) 493-2503
www.cluth.org

