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Our Vision
Central Lutheran School will be the benchmark for Christian
education in Northeast Indiana, equipping future leaders for
service to the church, community, and the world.
STUDY METHOD
PURPOSE:
The purpose of the Focus Group meetings was to present to Central Lutheran School parents,
alumni, friends and other supporters the proposed building expansion plan and capital
campaign. After presenting this proposed plan during numerous focus group meetings, (both
group and personal) feedback was carefully collected from written questionnaires, verbal
questions and comments during the meetings, as well as personal conversation. This data will
help gain participant’s perspective to this need and the relative priority of this need, and will
gage the level of support of a capital campaign for funding the plan.

ACKNOWLEDGMENT:
Excellent preliminary work was instrumental in helping the study process move forward
efficiently and effectively. Thank you to Principal Kevin Creuz, Director of Advancement John
Weber, and team members Jon Meyer, Cheryl Brockmann, Greg Messmann, Troy Smith,
Dennis Stuerzenberger and Don Wichman, for gathering together the necessary information
and people to conduct the study.

FOCUS GROUP MEETINGS:
The study scheduled a series of nine (9) public Focus Group meetings involving as many
members and friends of Central Lutheran School as possible. In addition, another 150
individual families were specifically targeted for a personal meeting. All those associated with
Central Lutheran School and/or one of the three association churches (Emanuel, St. Paul, and
Martini) were personally and publicly invited to attend the Focus Group meetings. Invitations
consisted of verbal announcements on Sunday morning as well as in the monthly and weekly
newsletters, email blasts, and targeted emails or text messages from the school. Meeting dates
and times were selected to provide the entire church and school community with an opportunity
to attend and offer their input in response to the proposed plan (Appendix A).
One additional public meeting is scheduled to take place on October 16th on Grandparents Day
at Central Lutheran School. A few other individual meetings will also take place in late
September that could not be scheduled prior to September 20 th. These results will be added to
this report as an addendum.
Each Focus Group meeting, whether in a group or personal setting, was conducted in a uniform
manner with an opening prayer and a common agenda. The presentation included a brief
summary of the vision and core values of Central Lutheran School followed by a summary of the
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proposed building expansion. A PowerPoint presentation with appropriate pictures, graphs and
data comprised the primary visual presentation material for the group settings (Appendix G),
while a printed presentation folder was used during the personal meetings. Questionnaires
were distributed at the beginning of the Questions and Comments session (Appendix B). Most
attendees submitted their questionnaires immediately following the presentation, while a few
took them home and returned them later. There were a total of 198 questionnaires completed
and returned by the conclusion of this report (September 22nd).
During each public meeting questions and comments from the participants were also recorded.
They are listed in a later section of this report (Appendix F and G). Responses to the
Questionnaire are also included in this report under the Responses to Focus Group
Questionnaires section (Appendix E). Utilizing this information, we have sought to objectively
appraise the responses to identify patterns and sentiments that could influence the
accomplishment of the proposed plan for a capital campaign at Central Lutheran School.

ATTENDANCE:
Participation in the Focus Group meetings was adequate for a school this size. Total
attendance was 229 which represented a strong sample size, comprising a cross-section of
those associated with Central Lutheran School and its association congregations (Appendix C).

Prerequisites for Campaign Success
The directors of James D. Klote & Associates, Inc. have provided counsel and direction to
hundreds of campaigns for a wide variety of causes. This experience indicates successful
campaigns are most often the result of the following factors:
1) Proper Timing – Proper timing does not refer to timing of the stock market, the
economy, or even the school year. It refers to volunteer hours and calendar priorities.
Campaigns require time and effort by both staff and volunteers. The fewer distractions
occurring during the campaign period the better the results will be. During a capital
campaign, individuals must place a high priority and remain focused on the tasks they
have been given to help reach the goal within a specified time period.
2) Appealing Case – The client must make a strong “case” or rationale for conducting the
campaign. The case must be clearly defined and well documented. It must be visionary
and meet far-ranging, long-term needs. Furthermore, it must speak to the needs and
opportunities perceived as being most important by the school.
3) Influential Leadership -- There must be access to the top staff and lay leaders who are
willing to provide their influence, time and resources to support a campaign. Ideally, a
core of these individuals must remain heavily involved with campaign organization and
implementation. There is no substitute for active leadership to ensure the success of a
capital campaign. A true “team effort” must be evident, with members drawing upon the
support and skills of each other. Campaign leaders must be firm yet sensitive,
demanding yet understanding. They must also respect the judgment of the campaign
consultant and be willing to accept the consultant’s counsel in order to facilitate a
successful campaign.
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4) Constituency With Adequate Resources -- There must be adequate financial potential
within a sufficiently large constituency to meet the needs identified for the campaign. In
addition, experience has shown that the following pattern of gifts is sought to increase
the chances for success:
$1- $1.5 Million

Lead Gifts (2)

Up to 20% of Goal

$4,000,000

Top 15% of Gifts

40-50% of Goal

$4,000,000

Remaining Gifts

40-50% of Goal

This is not a magic or exact formula, but our experience with hundreds of successful
campaigns confirms the value of seeking to establish a giving pattern of this nature.

Addressing the Prerequisites for Success
#1

Proper Timing?
Of the 229 who attended Focus Group meetings, there were 198 responses received
through questionnaires. Of these responses, 92 individuals, or 46%, indicated that
they would volunteer time to the campaign (Appendix D). An additional 72 individuals,
or 36% of the respondents, indicated a desire for more information before answering the
question. 23 individuals, or 12% of the respondents, didn’t answer the question. 11
respondents, or 6% of the total responding, indicated that they would not be interested
in volunteering time in support of the campaign.
These statistics as a group are very strong and indicate a positive indication of
commitment within the core membership. Beyond the large group that indicated “yes” is
also a sizeable group that marked “need more information.” Our experience has been
that “need more information” generally means that the individual is receptive to
volunteering but simply wants to know more about what is required before saying “yes.”
There appears to be a strong core group of volunteers committed to this cause from
which to build an adequate team for the personal visits. However, it will also be
important for the leadership to set a positive example by its own volunteer involvement
and commitment.
As of this writing, a chair for the campaign has already been secured and a majority of
the steering committee has already been formed.
The commitment level and
enthusiasm in this group is very high. Overall, based upon direct comments on
questionnaires and during Focus Group meetings, the strong consensus was that the
need to move forward with the proposed building project at CLS was both appropriate
and necessary (Appendix E, F & G).
From a practical perspective, it will be important to keep the public focus of the school
over the next 8 months on the capital campaign. Raising the capital to fund this vision
will be a tremendously large effort for Central Lutheran School. Therefore, retaining
focus on the campaign and raising capital must take priority.
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A phrase we will use repeatedly throughout this campaign among the leadership is one
that should be added, figuratively, to the CLS vision statement. “…and will secure the
funds to accomplish it.” This phrase underscores the critical nature of securing
adequate funding to accomplish the vision of any organization. Without proper funding,
a vision statement is simply words on a page.
Central Lutheran School will be the benchmark for Christian education in Northeast
Indiana, equipping future leaders for service to the church, community, and the world …
and will secure the funds to accomplish it.
Since adequate funding is a prerequisite to fulfilling the vision of any organization, the
proper time and energy must be committed in order to ensure a successful outcome.
#2

Appealing Case?
When presented with the facts of the proposed building program for Central Lutheran
School there was strong agreement that many, if not all of the elements in the plan were
not only desired, but necessary. Overall, it was hard to find much in the way of criticism
that would be considered significant. Although every individual will have suggestions
and may feel more strongly about one aspect of the plan over another, there was almost
no opposition to the conceptual plan as a whole.
The gymnasium was seen as long overdue and necessary in order to provide quality
spaces for athletic education, practices and competition, as well as performances and
other large events. For many, there is a sense of frustration that the gym has been
proposed for over 30 years but hasn’t happened. One donor in particular said that he
would not donate until he actually sees the shovel in the ground and the project taking
place.
But in spite of the long history, the new gymnasium was not the item cited most
frequently as being primary, or most important. That honor went to the Early Childhood
space (Preschool). Reasons cited for choosing this rather than the gymnasium included
the perceived benefit of growing the preschool once it is out of the basement, the
opportunity to firm up the enrollment in K-8 through a healthy preschool, an opportunity
to help support the school financially once the appropriate level of enrollment was
reached, and a general sense that the Early Childhood center would do more to grow
enrollment than a gymnasium.
The Administrative area also received strong support as part of the overall plan primarily
because of the student safety features that the space provided as well as the
professionalism that would be presented as a ‘first impression’ of Central Lutheran
School.
Classroom additions and upgrades were also a desired part of the overall plan.
Participants noted the need for upgrading the rooms to a 21 st century environment as
well as general remodeling to the interior spaces that are, in many cases, very tired from
over 60 years of use.
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Although the new Music wing received support, and very few indicated that it would be
‘unnecessary’ it was the item most mentioned as a ‘last priority’ or one that could be
eliminated if the budget didn’t support it.
In all, the case seems to be resonating with your leadership, parents and selected
donors targeted during the readiness assessment phase. It has received high marks for
support and although many acknowledge the financial challenge, almost everyone was
in favor of pursuing the project and completing everything proposed in the plan provided
the funds were raised.
It should be noted that there does not seem to be any appetite for taking on any long
term debt to finish the project (mortgage) while the necessity for a construction loan over
the five year pledge period seemed appropriate and necessary to those who commented
on the financing.
One minor concern that should continue to be addressed is a misconception among a
few that $10 MM is going to be the project no matter how much money is raised in the
campaign. Although this was not stated quite so bluntly, it appears to be the concern
behind a number of the questions. This type of thinking is what motivates individuals to
begin (mentally) cutting pieces out of the project before pledges are even solicited. You
will need to communicate repeatedly that no final building decisions will be made until
the campaign is essentially over in the spring of 2016 and the association votes on a
project that will be in harmony with the amount of dollars pledged. At the same time, the
stated goal of this project is to raise approximately $10 MM so that the entire project can
be completed as one unit.
On other persistent issue that surfaced in the readiness assessment meetings is one of
frustration that the gymnasium was not built in 1983 when it was intended, or since then.
Although the frustration is understandable, as leaders it will be important to continually
emphasize that the reason the gym was not built was not due to anything other than the
fact that “not enough dollars were given to complete the job.” This should provide
an opportunity for encouragement to today’s donors to pledge at a sufficiently high level
so that CLS does not run short of funds to achieve the goal.
“…and will secure the funds to accomplish it.”
As the silent phase of the campaign moves forward it will be important for the ad hoc
building committee to address some of the more frequent questions and concerns raised
during the readiness assessment regarding the building expansion. These can be found
in both my “Recommendations” on page 12 as well as by reading through the verbatim
comments found in the Appendix. When the campaign kicks off publicly in early 2016,
these adjustments can also be made public and will accomplish several goals:
1. It will show responsiveness to your supporter’s comments and concerns
during the readiness assessment. It will show you have listened.
2. It will make the final product better because you will have enlisted specific
comments and suggestions of committed and interested parties who have
knowledge and experience to share.
3. It will provide an incentive for a personal meeting in order to solicit a pledge
as you will be able to show the changes and updates to the project.
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Below is a Wordle based on the answers to Question #7 on the Questionnaire: “My hope for
Central Lutheran School is …” A Wordle is a program for generating “word clouds” from
any text. The clouds give greater prominence to words that appear more frequently in the
source text. The visual representation of a text can often provide a way to easily see which
thoughts and ideas are most common.

Common and prominent words include “Continue or Continued,” “Christ or Christian,”
“Education,” “Community”, and “grow,” all of which represent a healthy desire to see
Central Lutheran School continue to grow as a Christ-centered educational
opportunity in the New Haven Community.

#3

Influential Leadership?

Many people have already shown their leadership and willingness to help support a capital
campaign. Indeed, very strong, capable and influential members at the school and churches are
already engaged and are revealing a relatively confident spirit and commitment to the success of
the capital campaign. 86 individuals were identified by questionnaire respondents as being
potential leaders or supporters who should be enlisted for leadership roles. Those already
engaged in leadership roles are obviously on that list. Most would likely participate in a specific
role that met their individual preferences. In addition, a total of 92 individuals indicated through the
questionnaire that they would be willing to volunteer for the campaign. It is evident from the
feedback received from many of these individuals that there is an underlying assumption that the
process will continue moving forward. These results point to an adequate number of dedicated,
committed members who are willing to give of their time, talents, resources, and influence. In
addition, all of the pastoral staff has pledged their willingness to assist in whatever way necessary
in order to make this campaign a success. In light of this, it can be assumed there will be a
sufficient number of volunteers to begin and sustain the campaign recruitment process.
James D. Klote & Associates, Inc.
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#4

Adequate Resources?

Whether or not Central Lutheran School has the ability to meet the funding of this project is a
question facing all of us. Given our experience and the present level of stewardship at the
association churches and school as well as the apparent commitment, meeting the need will be
very challenging, but possible. It will, however, require acts of significant and inspirational giving
by supporters. Those families with above-average ability to give will be instrumental in setting the
stage for reaching and perhaps surpassing any challenging campaign goal. The success of an
appeal will require inspirational financial support from all members of the church.
Campaigns traditionally follow a formula that is skewed toward obtaining “lead” gifts from those
most blessed with the ability to give. As our Lord clearly states: From everyone who has been
given much, much will be demanded; and from the one who has been entrusted with much, much
more will be asked (Luke 12:48b). Central Lutheran School is not an exception to this pattern. It
must be noted that this does not in the least detract from the shared importance of the vast
majority who will provide less than “lead” gifts. The advantage of being able to test the goal during
the early phase, or “Advance Gifts” Phase, of a campaign will help the leadership in evaluating
what James D. Klote & Associates believes to be a realistic fund-raising goal. In other words, the
goal can be evaluated in light of the results of early solicitation.
It is significant to note that with brief discussion of the estimated costs; 142 or 72% indicated that
this is a campaign they would support financially. There were 37 others, an additional 19%, who
needed more information before supporting financially. Additionally, 9 respondents, or 4% did not
respond to the question of financial support. Only 10, or 5%, indicated they would not support the
campaign financially. It has been our experience that “need more information” almost always
results in a pledge once the donor receives and is satisfied with the information they’re looking for.
Overall these numbers are very strong and indicate a broad consensus of support among the
members of CLC.
James D. Klote & Associates does not ask focus group participants to indicate an amount they are
willing to give at this point in the process. It’s too early and would only serve to re-enforce past
performance. Rather, the “ask” will come during that donor’s personal visit and will be based on
the scale of gifts and a review of donor capacity from the donor review process. Adhering to the
plan of campaign will be vital to securing these results as will strong performance from the
leadership. “As goes the leadership, so goes the membership,” is a very accurate statement
regarding any fundraising effort.
In addition, it will be absolutely critical for Central Lutheran School to set a new level of expectation
for this campaign in comparison to previous efforts. Previous campaigns that did not reach
anywhere near the goal does not accurately reflect CLS’s capacity nor does it reflect sacrificial
giving on the part of the membership as a whole. Therefore it will be important to emphasize the
differences in this campaign as much as possible in order to differentiate it from past efforts. If
donors begin to lock into a default position in relation to previous commitments it will be difficult to
achieve CLS’s true potential.
The single best way to break out of this pattern is for leadership to demonstrate the
difference through its own performance. Leadership also must remain locked in on the
campaign. Although it certainly isn’t the only priority of CLS, it needs to be the #1 priority of the
school for the next 6-8 months. In addition, every effort must be made to communicate that the
goal of CLS is to fund this effort in its entirety. The goal is not to phase this project over many
James D. Klote & Associates, Inc.
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years or campaigns, but to ask for a significant commitment once, so that the entire project may
proceed and maximum efficiency can be achieved without having to continually plan for future
phases. There are few dynamics that cause donors to commit less than the knowledge that
multiple campaigns are being planned in the future for multiple phases. When this is the case,
donors will usually default to the lowest common denominator, or the least amount required.
Therefore it will be critical to emphasize sacrificial giving in the context of what will be required to
fund the entire project through one, major campaign. Since very few respondents truly felt that any
of the project was unnecessary but that it was all needed for the general health of the school, it
truly is a case of “Pay me now, or pay me later.” Except that “pay me later” always costs a lot more
as construction costs escalate plus the added cost of starting and stopping the project.
Results will be enhanced and encouraged through the personal visitation model that this campaign
will use.
Following is a Scale of Gifts for Central Lutheran School based on a total of $10 million.

James D. Klote & Associates, Inc.
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Central Lutheran School
Scale of Gifts - $10,000,000
Advance Gifts Phase
Amount
$1,000,000
$750,000

A

# of
Accumulative
# of Gifts Prospects To Raise
Total $
% of Total
3
2
$2,000,000
$2,000,000
20%
2
1
$750,000
$2,750,000
8%

$500,000

2

3

$1,000,000

$3,750,000

10%

$250,000

3

5

$750,000

$4,500,000

8%

$150,000

2

4

$300,000

$4,800,000

3%

$100,000

4

10

$400,000

$5,200,000

4%

$75,000

9

20

$675,000

$5,875,000

7%

23

47

$5,875,000

$5,875,000

59%

Total

Pattern Gift Phase
Amount

B

# of
Prospects
# of Gifts

To Raise

Accumulative
Total $
% of Total

$50,000

10

25

$500,000

$6,375,000

5%

$40,000

12

35

$480,000

$6,855,000

5%

$30,000

20

50

$600,000

$7,455,000

6%

$25,000

30

60

$750,000

$8,205,000

8%

$15,000

40

90

$600,000

$8,805,000

6%

112

260

$2,930,000

$8,805,000

29%

Total

Victory Teams Gifts Phase
Amount

C

To Raise

Accumulative
Total $
% of Total

$10,000

40

80

$400,000

$9,205,000

4%

$5,000

60

110

$300,000

$9,505,000

3%

$2,500

70

150

$175,000

$9,680,000

2%

$1,000

170

300

$170,000

$9,850,000

2%

$500

300

1000

$150,000

$10,000,000

2%

640

1640

$1,195,000

$10,000,000

12%

775

1,947

$10,000,000

100%

Total
Grand Total
$10,000,000

# of
# of Gifts Prospects

Total Need
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Finally, in the words of several respondents when asked about the greatest benefit of this
project:
It is hard to pinpoint just one single part. The preschool is very important to ensure future
enrollment and to build a Godly foundation as early as possible. More classroom space is
important to keep up with technology and keep the class sizes small. I also think the gym is very
important to accommodate our athletic program and other programs that will take place in that
location. I also believe the changes to the entrance and administrative area are key to keep our
children and faculty safe.
Hard to say that any are unnecessary. I suppose maybe the music wing, but the arts are very
important too. In some ways, the gym might be the least important since Central already has a
gym, although it is clearly outdated and too small. I would be hesitant to take anything out.
We’ve been known as one of the outstanding schools in the Fort Wayne area, not to mention the
entire church body so we need to continue improving. This plan keeps us moving forward.
It will present a positive view to the community that we are growing and that we have a first class
facility that is properly updated.
Bringing the preschool into the same building will help transition families to the school. The plan
also provides great facilities for extra-curricular activities.
This plan would be an outstanding way to more positively impact the community for Christ.
The gymnasium is most important. And not just for the sports. It’s something that everyone uses.
I’m sometimes embarrassed by our gymnasium. There’s no place to sit. We can’t have
tournaments here. It seems to be the worst in the area.
It adds things the school needs now and will need in the future. Administrative space is needed,
conference space, resource room, tutor rooms. I hope that the appearance in the new parts will be
brighter, newer and more modern.
The extra space and administrative offices would provide a safer learning community. In addition,
the larger classrooms may allow for enhanced learning experiences.
Since we have grandchildren at Central we have wondered how things have been coming
together. Thanks for sharing the plan with us because this really seems to be well thought out and
put together. It appears to be a plan that will serve the children very well.
Our forefathers were wise beyond their years in their foresight when they built this school. We
would do well to have a similar vision
Enrollment will only continue to grow. Although vouchers make it easier, the quality of education at
CLS is what will attract students. This plan appears to accommodate both current and future
students.
As we renovate our buildings and classrooms we will be better able to provide our students with
updated resources needed for a 21st century education.

James D. Klote & Associates, Inc.
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If you can convince the people that the needs are real and the need is there, the money will come.
Personally, I’m all for it. It’s all well needed.
I think you need it all. I wouldn’t prioritize any one thing over another. You need to do it all and get
it over with. Phasing is no good.
Thank you for all the time and effort you’ve already put into this, as I can tell it’s been tremendous
and it shows your dedication to the development of students as administrator.
This is something Central has needed. I’m excited we finally took action.
“There’s never a right time. There’s always something. If God doesn’t want this to happen he’ll hit
us on the head and make it obvious. Otherwise we should keep moving forward and go for it.
If we get a good, all around collaborative effort, then yes I think we can do this.
The gym is most important. The current one is an embarrassment compared to the other Lutheran
schools. Practices run way too late, we can’t have concerts or events. The gym is long overdue.
Education of our youth is so important. People will see that. It’s extremely important for us to take
care of what we have and to improve on it and once we see that and understand that, the money
will come. It’ll happen. It’s going to happen because there’s a reason for it.
In the preschool (and really the entire school) the teachers, the education, the values, are all top
notch. Now we just need the right facility to go with it.
I can’t say enough about this school, the academics, and the faith. There is nothing I wouldn’t do
for this school.

James D. Klote & Associates, Inc.
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Summary of Respondents Perceived Benefits


Construction of a new Early Childhood wing will allow appropriate expansion for the newly
created pre-school. A large and growing preschool will ensure solid enrollment for Central
Lutheran School as well as contribute financially to the overall operational budget.



Construction of an appropriately sized gymnasium will greatly relieve the pressure on the
current gymnasium allowing for more reasonable practice and competition schedules as well as
space for concerts and the arts as well as other large functions. It has also been a perceived
need for over thirty years and is seen by most as being long overdue.



Construction of a new Administrative area and entrance will ensure child safety as well as
provide appropriate space for administrative offices, conferences, resources, and tutors.



Construction of the new classroom wing on the east end of the building is necessary in order to
construct the gymnasium and to provide the proper administrative space at the new entrance.
It will also allow the construction of four new 21 st century classrooms for enhanced learning
opportunities.



Remodeling of the current classrooms will provide the tools and space necessary for 21 st
Century learning.



Construction of a new music wing will enhance an already excellent music program and allow
for appropriate practice space.

James D. Klote & Associates, Inc.
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Summary of Study Statistical Data
Focus Group Meetings
Measurement
Quantity of Individuals listed in the School database

Qty
2500

Total Quantity of unique attendees at meetings (% = 229 divided by
2500)
Quantity of Public Focus Group Meetings offered
Quantity of Questionnaires Returned (%=198 divided by 229)
Quantity of Persons Identified as Potential Campaign Leaders

Ratio

229

9%

10*
198
85

86%

* The final public focus group meeting will take place on October 16th during “Grandparents Day”
at the school. Data will be added after that group session takes place.

Persons Willing to Volunteer Time
Measurement (of the 198 responses)

Qty

Ratio





Yes
No
Need More Information

92
11
72

46%
6%
36%



No Answer

23

12%

198

100%

Totals

Persons Willing to Support a Campaign Financially
Measurement (of the 198 responses)




Totals

Yes
No
Need More Information
No Answer

James D. Klote & Associates, Inc.

Qty
142
10
37
9
198

Ratio
72%
5%
19%
4%
100%
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Professional Recommendations for Central Lutheran School
James D. Klote & Associates, Inc. respectfully makes the following recommendations to the
Governing Board of Central Lutheran School:
1. Prayerfully review the Questionnaire Responses and the Questions & Comments findings
included in this report;
2. Evaluate all of the input regarding the proposed building plan paying particular attention to the
following subjects that were cited repeatedly and/or were items of significant interest:
a.
A plan for adequate storage throughout the building, particularly in the new
gymnasium
b.
A plan for additional classroom space or program space, particularly if enrollment
should increase
c.
Address areas where future additions could be made (should enrollment increase
significantly)
d.
Address access issues to the soccer fields from the parking lot (in the current plan,
the new Early Childhood space seems to block the most natural access area)
e.
Evaluate the concern for ‘blind spaces’ created around the Early Childhood wing and
the new Music wing
f.
Evaluate the concern over access to and use of, the ‘courtyard’ area
g.
Prepare an estimate for expected additional operational expenses for the new
campus
h.
Explore any issues that may surround the easement for Elm Street and any setback
issues for the neighbors on Park Ave.
i.
Prepare a simple conceptual plan for using the current upstairs space (current
classroom and library)
j.
In working with Design Collaborative, seek at least one more ‘enhanced’ computer or
artist’s rendering of the most attractive portion of the outside, as well as one inside
rendering of the gym that can be used in the view book and brochure. Invest some
time and attention to the ‘curb appeal’ and how it will appear from Green Street.
3. Immediately begin a capital fundraising campaign to benefit from the momentum, enthusiasm,
and communication efforts of the Readiness Assessment;
4. Communicate a pledge period of up to five years. While receipt of pledge funds as soon as
possible will be the most economical, it is simply not reasonable to expect all donors to fulfill
their pledge upfront. Since this will be the largest campaign attempted by Central Lutheran
School it will be important to give donors every opportunity to reach that goal. The option of
pledging over five years will allow larger commitments to be made and will help differentiate it
from past campaign efforts.
5. Refer to the Preschool wing as the Early Childhood Space in future marketing. The narrow
term “Preschool” was confusing for many since that area also included the Kindergarten and
First Grade rooms and added to a general sense of confusion as to how many total classrooms
would be in the final design and where they would be located.
6. Pray – every day! Ask that God’s will for Central Lutheran School be served through the efforts
of the various volunteers and action teams. Encourage one another to be receptive to the
ideas and suggestions forming your capital campaign. Give thanks for those who in the past
have planned and sacrificed for Central Lutheran School. Pray for those who are to come and
share in the results of this plan.
James D. Klote & Associates, Inc.
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Plan of Campaign
Phase I

Advance Gifts Phase (Silent Phase)
 Enlist Campaign Steering Committee & Hold weekly meetings (A small group of
outstanding leaders)
 Prepare campaign materials (View Book, Pledge Cards, Brochure, etc.)
 Seek above-average gifts on a limited, highly selective basis
 Plan a Campaign Kick-off event
 Plan events for the Pattern Gifts Phase that promote the campaign among all
association churches and supporters
 Enlist and train Chairpersons and team members for Pattern Gifts Phase of the
campaign

Phase II

Pattern Gifts Phase (Public Phase)
 Conduct Training and Card Selection Session(s)
 Hold Campaign Kick-off Event
 Begin Pattern Gifts visits immediately after the Kick-off event
 Hold Pattern Gifts Report meetings
 Produce and disseminate inspirational campaign stories via video, internet,
newsletters, special mailings, etc…
 Prepare and send a solicitation mailing to alumni who live out of the area
 Plan and conduct a “Celebration” event for the end of the campaign (associated with
the annual alumni event)

Calendar
 Recommended campaign is 20+ weeks: September 20 through March 5 or until
complete
 The Advance or “Quiet” phase is September 20 through January 10 +/(Breaks in the 20 week schedule occur for Thanksgiving (1 week) and Christmas (3 weeks)

 Kickoff on or about January 10
 Pattern Gifts Phase – January 10 through March 5 or until complete
 Celebration in late May/early June in conjunction with alumni event

James D. Klote & Associates, Inc.
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Campaign Organization
School Principal and Director of Advancement
The role of these important leaders is one of initiation, inspiration and support of the capital
campaign and the campaign steering committee.
Responsibilities:
1.
2.
3.
4.

Attend campaign steering committee meetings as able
Make his pledge first
Assist in recruiting campaign leadership
Stimulate the parents, students and alumni through announcements, letters, stories, etc…
to understand and support the campaign
5. Participate in solicitation visits, especially in the Advance Gifts Phase
6. Provide guidance to the Spiritual Emphasis Team

Campaign Chair(s)
The Campaign Chair/Co-Chairs will lead Central Lutheran School in a successful capital
campaign.
Responsibilities:
1.

Preside at campaign steering committee meetings

2.

Assist in solicitation in all Phases of the Campaign (Completing visits)

3.

Help identify, enlist and stimulate other outstanding leaders to serve this cause

4.

Keep in constant touch with campaign leaders. Be confident that they are fulfilling their
accepted responsibilities

5.

Be in regular contact with the campaign office, devoting time and effort as needed to
conclude the campaign successfully and on schedule

6.

Attend campaign meetings as outlined in the “Calendar of Events”

Campaign steering committee
The campaign steering committee is the KEY to a successful campaign.
Its members are persons of influence whose involvement in the campaign inspires confidence that
the effort will succeed. The Team sets policy and guides the course of the campaign. It consists
of approximately 12 members, including Campaign Chair(s).

James D. Klote & Associates, Inc.
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Responsibilities:
1.

Work closely with the Campaign Chair(s) and the Campaign Consultant in developing and
implementing the basic steps in the “Plan of Campaign”

2.

Help identify and recruit key leaders to serve in leadership positions as needed

3.

Establish a pattern of prompt, thoughtful and inspirational giving, thus encouraging others to
do likewise

4.

Be willing and able to make visits to other church members to solicit pledges

5.

Determine to give the campaign high priority and perform duties with diligence and
enthusiasm. Attendance at all meetings demonstrates hearty backing and support and
provides the action necessary for success

6.

Assist in planning the capital campaign kick-off event

7.
8.

Assure that everyone is kept informed of the campaign progress
Help identify and recruit those members who will visit other members to participate
financially in the campaign

Donor Review
Donor Review should be accomplished by 10 to 12 individuals (or as many as necessary) who
know the school family well. The task is extremely important and will set the stage for the entire
campaign. The campaign consultant will meet with the members of the team individually
throughout the campaign. Members will remain anonymous.

Spiritual Emphasis Team
The Spiritual Emphasis Team will assist in developing a spiritual base for all campaign activities.
This may be done by means of worship service announcements, reports in the newsletter, support
at various meetings, and development of a campaign prayer and the selection of a scriptural
reference. The Spiritual Emphasis Chair will select a small number of members to assist in this
important part of stewardship emphasis. The Campaign Prayer will be used in campaign
meetings, worship services, campaign brochures and the campaign kick-off dinner.
The Spiritual Emphasis Team also has the task of identifying and recruiting donors for brief
personal statements or testimonials on the value that Central Lutheran School has had in their
lives, or on their vision of Central Lutheran School and how they see the fulfillment of the identified
needs enabling that vision.
Responsibilities:
1.

Prepare a special Campaign Prayer that can be used throughout the campaign, during
Sunday morning worship services, when groups meet during the week and as a part of
each family’s devotions, etc…

2.

Secure approximately twenty (20) written testimonials or personal statements from various
members, endorsing the project; statements about their personal stewardship decision and
about the importance of Central Lutheran School in their lives

3.

Work with campaign leadership to secure individuals who will be willing to share their story
of commitment to CLS publicly either through speaking at a school event or on video.

James D. Klote & Associates, Inc.
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Publicity Team
The Publicity Chair will need to involve a number of persons with him or her in carrying out the
duties of this team. Team members will work with the existing communications team of Central
Lutheran School as well as the Campaign Chair and Campaign Consultant in preparing articles
for the newsletter, bulletin inserts, and other promotional and recognition materials. The Chair
and/or other members will work closely with the Campaign Consultant in developing an attractive
brochure to be given to potential donor. They will also be responsible for preparing a progress
display to keep supporters informed and up-to-date on campaign progress. They will also be
involved with the Kick-off Event Team and campaign steering committee in preparing materials
for the event.

Responsibilities:
1.

Work with the Campaign Chair and Campaign Consultant in the preparation of:
a. View Books
b. Brochures
c. News for the school bulletins/newsletters

2.

Produce and keep current a campaign progress display

3.

Serve as a clearing house for all public announcements as to plans and progress reports
concerning the campaign

4.

Prepare news releases as needed

5.

Visit all of the church internal organizations to communicate the aims, purposes, and goals
of the campaign

Business Manager
Responsibilities and Guidelines:
The School Business Manager will develop policies and procedures to handle all pledges and
payments received, deposit receipts, and payment of campaign expenses when they are due. All
pledge cards must be signed. The arithmetic related to the payments and pledge schedule is to
be correct and audited. The Business Manager will provide accurate reports of all pledges,
payments and expenses during the campaign and at the conclusion of the campaign. He or she
will be responsible for tracking pledge payments and providing statements.

Fiscal Integrity and Comprehensiveness
1.

Reconcile the Campaign Consultant’s Pledge Report, deposit money as it is received and
keep an accurate record of the total received and disbursed

2.

Audit records and pledge cards at the end of the campaign and prepare a proper summary
as defined by the Campaign Consultant and the campaign steering committee

James D. Klote & Associates, Inc.
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3.

Provide guidance and assistance with respect to all financial transactions in all phases of
the campaign so that it may be concluded successfully and on schedule

4.

Keep all campaign data, collection procedures, and accounts completely separate from
other expense and income records
Treat all gifts, payments, and records confidentially

5.
6.

Use campaign funds only for the purposes identified and in the priority order
established by the members of the congregation. There can be no exception regardless of
the need or circumstance.

7.

Even the slightest deviation from the understood use of funds can cause irreparable
damage and may lead to significant payments shortfall. Innocence in the deviation may not
be a basis for regaining trust. Perception of intended deception, whether true or not, is
considered and will be treated as truth.

8.

Make frequent positive announcements in church publications and in Sunday services to
keep members and friends of the church informed and encouraged
With the help of the campaign consultant, write positive, upbeat thank you letters to all
donors immediately upon notification of the pledge and on an annual basis. Make
members feel good about their participation. Avoid any negative or pressure type letters.

9.

10. Establish a process for the timely production and distribution of statements and follow up
letters

Advance Gifts
Advance Gifts are those gifts to the campaign received during the “quiet” phase of the campaign
before it is launched publicly. The Advance Gifts Chair (as needed), along with several selected
members, plus members of the campaign steering committee, will be responsible for securing
major gifts that will represent forty to sixty percent (40% to 60%) of the campaign goal. This team
will visit about 10% of the active donor database. Team members should be persons of influence
and affluence who will feel comfortable asking others of influence and affluence to make those
leading gifts that will assure the success of the campaign.
Responsibilities:
1.

Make personal generous pledges to the campaign goal

2.

Personally call on those assigned regarding participation in the campaign

3.

Secure these pledges early (by the campaign kick-off event) in order to set a high pattern of
giving and assure the success of the campaign

4.

Move forth with enthusiasm and with the knowledge that the success of the campaign is in
its hands

Leadership Solicitation:
All members of the campaign steering committee are to be personally visited by a fellow
member and asked to make their pledges to the campaign. These gifts will be added to the
Advance Gifts.

James D. Klote & Associates, Inc.
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Kick-off Event Team
The Kick-off Event Team typically consists of three or four individuals and will typically be
augmented with many others to assist with arrangements. Specific responsibilities include:
1.

Enlist a small team to prepare and mail kick-off invitations

2.

Form a telephone committee to encourage attendance

3.

Secure members of the campaign steering committee and other officers of the church to
serve as hosts and hostesses

4.

Arrange for flowers and/or other decorations

5.

Make special transportation arrangements for the elderly or others as needed

6.

Secure an inspirational speaker and/or entertainment for the event

This team will work closely with the Campaign Chair and the Campaign Consultant, helping to
coordinate the Campaign Kickoff.

Pattern Gifts Team
Pattern Gifts are those which immediately follow the kickoff and are in the “pattern” of those
received during the advance phase. The Pattern Gifts Chair will enlist other top leaders capable
of soliciting gifts from prospects during the public phase of the campaign. The Pattern Gifts Chair
attends the weekly Campaign steering committee meetings.

Responsibilities:
1. As in the Advance Gifts phase, quality giving must be emphasized
2.

A Pattern Gifts Team Chair will be chosen during the advance phase. His/hers primary
responsibility is to work with the campaign steering committee and the campaign consultant
to recruit sufficient volunteers to serve as visitors. Sufficient team members will be
identified so that all Pattern Gifts visits can be conducted, requiring an average of ten (10)
visits per Visitor

3.

Training volunteers in the “right way” to solicit is a key part of this phase

4.

Help secure volunteers who can prepare a mailing to alumni who reside out of the area

5.

Help secure volunteers who can follow up this mailing with a telephone solicitation

6.

Complete solicitation quickly and effectively allowing for a successful Victory celebration

James D. Klote & Associates, Inc.
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Implementation
This Plan of Campaign is a proven method of achieving the greatest campaign potential. The
Plan will work. It depends; however, upon our working the Plan conscientiously and devotedly.
1. The Campaign Schedule must be closely followed. Any delays tend to get amplified
throughout the remainder of the schedule. Campaign leaders must make the campaign a
matter of top priority.
2. The ability to attend planning, orientation, prospect selection, and other scheduled
meetings is a prerequisite for those to be enlisted as leaders and visitors. In recognition of
the value of the volunteers’ time, all meetings will begin and end promptly as scheduled.
Maximum attendance of Campaign steering committee Members at all committee
meetings helps set the pace, build enthusiasm and ensure the successful conduct and
timely conclusion of the campaign.
3. All visits will be on a personal visit basis, usually in the prospects home. Contacts by
mail, telephone or by chance meeting neither produce the desired result nor dignify the
campaign in the desired manner. Personal visitation has been a proven method for
achieving objectives for at least 2,000 years. Whenever possible, team up with another
person to add credence to the importance of the visit.
4. The pledge card system prevents duplicate visits and assures that each prospect is
assigned to a visitor. The campaign office will prepare one card for each family (pledging
unit). In each and every phase of visitation, prospects’ cards are to be selected, not
assigned. This leads to more cordial and productive calling. Leaders and Visitors will not
select his or her own pledge cards.
5. All prospects will be asked to “consider” an asking amount which has been determined
from the Donor Review Team in relation to the total needs of the church. In this way
prospects can see where they fit in to the overall picture to help the church reach its goal.
Only by presenting individuals with a specific level of gift to “consider” will we realize
“stretch giving” and gifts of a truly sacrificial nature.
6. Pledges payable over a five year period are encouraged.
The Central Lutheran School capital campaign will enable the congregation to take another step
into the history of a wonderful school which began many years ago. This step has now become
the responsibility, and the opportunity, of the current membership under the guidance of the capital
campaign steering committee.
The School Board has selected James D. Klote & Associates to provide consulting services for the
capital campaign. The James D. Klote Directors have served churches and schools as consultants
to capital campaigns for many years. The Plan of Campaign will serve as a blueprint for Central
Lutheran School. The Plan focuses on presenting the vision of the school and the building plan
and providing the guidance and opportunity for those families to participate in this historic moment.
Members can provide greater financial support when they have more time to pay a financial
commitment; therefore, an emphasis will be placed on personal commitments payable over a three
to five-year period rather than a one-time contribution. Needless to say, the earlier the donation
can be given the better it is for the church. Donors, who have the ability to donate their entire
pledge now, should be encouraged to do so. However this should not be encouraged to the
detriment of a larger pledge that can be given over a period of years.

James D. Klote & Associates, Inc.
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We urge your thoughtful study of the Plan of Campaign. Following the plan carefully and faithfully
throughout the campaign is as important to the success of that campaign as following the
requisites of a blueprint is to a builder. Both are based on practical experience and are of proven
value.
Your resident campaign consultant is Steve Siegel. Please feel free to call him at any time. He will
be available for counsel and guidance at any time during the campaign. Moreover, he will be as
engaged in the campaign and as committed to its success as the campaign leaders and other
participants. His role will be to:


Provide experienced day-to-day guidance for your congregation’s volunteer leaders and
other participants



Assist you in planning and implementing educational and information-sharing activities



Provide training and information materials for the campaign leaders, other participants and
other members of the congregation



Serve as the “encouraging voice” to see that the Plan of Campaign is followed



Provide for the establishment and maintenance of the detailed records that are a part of the
campaign and those that will be necessary for control and audit during the payment period

Recruiting Visitors
Sequence of events:


The Campaign Chair participates in a coaching (training) meeting



The Campaign Chair recruits other Chairs to lead the public phase of the campaign.



All visitors will attend a visitor orientation session conducted by the campaign consultant
prior to making visits. This will provide the visitor with the appropriate tools, knowledge,
and confidence to conduct a productive campaign visit. Visitors will have the opportunity to
select the families that they wish to visit. To the extent possible, those selections will be
honored



The Campaign Chair monitors the Visitors’ progress and leads by example in setting
appointments, securing pledges and by attending weekly reporting meetings. Visitors
should feel welcome to attend the reporting meetings

Recruitment Points:


Visitation period spans the period of the campaign phase



Visitors are asked to pick 10 prospects each from the list provided. These visits will be
made during the period of the campaign phase



Visits are to be in person and preferably at the prospect’s home. The visits can take place
elsewhere at a convenient location and time, such as over a cup of coffee before or after
church, at lunch, or in the Visitor’s own home

James D. Klote & Associates, Inc.
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Reporting meetings will be conducted weekly. It is extremely important that the Visitors
attend these meetings whether they have pledges to turn in or not. Report meetings are
brief, usually 60 minutes or less. They are; however, vital to the success of the campaign.
They keep the visits “on the front burner” and are the key source of the campaign status.
They also provide clues regarding any additional training that may be needed. Wellattended reporting meetings demonstrate a commitment to the campaign and help to
build teamwork among the Visitors



Visitors can continue to receive updates and support from the campaign leaders and their
fellow Visitors

James D. Klote & Associates, Inc.
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Victory can be won by….
Insuring maximum attendance at the Campaign Kick-Off Celebration
Strict adherence to the time schedule
Advance visits with church leaders, other influential members, and those members who have
more resources and are capable of larger gifts
A well-organized, informed and enthusiastic group of Visitors
Personal visits with every potential donor
Regular report meetings attended by each Visitor
The recognition that capital needs are different from annual giving to
the church and require a sacrificial and inspirational effort on the part
of each potential donor

Victory can be lost by….
Indifference
Procrastination
The use of letters, telephone calls or chance meetings rather than the planned and scheduled
personal visits
Thinking that “our school’s circumstances are different” as a basis for circumventing
proven campaign methods
A failure to see the value of the campaign, a failure to become aligned with the
vision, or a tendency toward disinterestedness
A failure to develop a belief in the ultimate achievability of the objectives

2 Corinthians 9: 6-15-- 6The point is this: the one who sows sparingly will also reap sparingly, and
the one who sows bountifully will also reap bountifully. 7 Each of you must give as you have made
up your mind, not reluctantly or under compulsion, for God loves a cheerful giver. 8 And God is
able to provide you with every blessing in abundance, so that by always having enough of
everything, you may share abundantly in every good work. 9 As it is written, “He scatters abroad,
he gives to the poor; his righteousness endures forever.”
10
He who supplies seed to the sower and bread for food will supply and multiply your seed for
sowing and increase the harvest of your righteousness. 11 You will be enriched in every way for
your great generosity, which will produce thanksgiving to God through us; 12 for the rendering of
this ministry not only supplies the needs of the saints but also overflows with many thanksgivings
to God. 13 Through the testing of this ministry you glorify God by your obedience to the confession
of the gospel of Trinity and by the generosity of your sharing with them and with all others, 14 while
they long for you and pray for you because of the surpassing grace of God that he has given you.
15
Thanks be to God for His indescribable gift.
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Public Focus Group Presenter Schedule (Appendix A)

Focus Groups Master Spreadsheet - Central Lutheran School, New Haven, Indiana
Day

Date

Time

Host

Presenter

Location

Wednesday

20-Aug

6, 7 and 8
PM

John Weber

Kevin Creutz

Cafeteria at CLS

Thursday

21-Aug

7:00 PM

Rev. Blodgett

John Weber

St. Paul - Gar Creek
Martini Lutheran
Church
Martini Lutheran
Church
Emanuel Lutheran
Church
Emanuel Lutheran
Church

Sunday

23-Aug

11:00 AM

Don Wichman

John Weber

Wednesday

26-Aug

7:00 PM

Don Wichman

John Weber

Sunday

30-Aug

10:45 AM Rev. Shoemaker

Kevin Creutz

Wednesday

2-Sep

7:00 PM

John Weber

Kevin Creutz

Thursday

3-Sep

7:00 PM

John Weber

Kevin Creutz

St. Paul - Gar Creek

Wednesday

16-Sep

1:00 PM

Steve Siegel

Kevin Creutz

School Cafeteria

Thursday

17-Sep

8:00 AM

Steve Siegel

Kevin Creutz

School Cafeteria

Friday

16-Oct

10:00 AM

John Weber

Kevin Creutz

To be determined
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Attendance Q's Returned
58

47

5

4

23

7

2

2

15

14

7

7

14

12

6

5

3

2
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Focus Group Meeting
Questionnaire (Appendix B)
1.

In your opinion, what is the single most important part of this expansion plan?
________________________________________________________________
________________________________________________________________
________________________________________________________________

2. Are there any parts of this plan that you consider to be unnecessary?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

3. How would this plan help fulfill our mission?
________________________________________________________________
________________________________________________________________
________________________________________________________________

4. Have we forgotten anything? What would you add to the proposed plans?
________________________________________________________________
________________________________________________________________
________________________________________________________________

Please turn over to complete the other side
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5.

6.

7.

A capital campaign requires many volunteers with varying responsibilities for its
successful completion. Would you consider supporting a capital campaign:
Financially?

_____YES_____NO_____Need more information

Volunteer Time?

_____YES_____NO_____Need more information

Who would you suggest for volunteer leadership roles to ensure the success of a
capital campaign?
_________________

___________________

__________________

_________________

___________________

__________________

__________________

___________________

__________________

My hope for Central Lutheran School is:
________________________________________________________________
________________________________________________________________
________________________________________________________________

8.

Please write down any additional comments regarding this proposed building
program.
________________________________________________________________
________________________________________________________________
________________________________________________________________
_______________________________________________________________

Name: ____________________________

Date of Session______________________
(Individual responses will be kept confidential.)
THANK YOU!
James D. Klote & Associates, Inc.
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Focus Group Attendees (Appendix C)
(As identified from a sign-in sheet at each meeting)
Last Name
Abbott
Arnett
Augenstein
Bates
Becker
Becker
Becker
Bell
Best
Beverly
Bienz
Bienz
Blair
Blodgett
Bolt
Bradtmueller
Bremer
Bremer
Bremer
Bulmahn
Carpenter
Coomer
Dahling
Dambra
Davis
Dawson
DuMont
Dyarman
Ernest
Evans
Fritcha
Galenski
Gatchell
Gehl
Georges
Gepfert
Gerig
Gfell
Gongaware
Graham
Graves
Guenthner

First Names
Jeff and Debbie
Larry and Marianne
Kenneth and Patricia
Grace
Peter
Dennis
Bill
Joyce
Helen
Kelly
Elvera
Dale and Monica
Brian and Kelly
Michael
Jonathan
Carl
David
Eugene
Dan and Sandra
David and Jill
Robert and Tanya
Larry
Fred and Suzanne
John and Christina
Katrina
Mindy
Jessica
Sandra
Erica
Myra
Troy and LeAnn
Denise
Christina
Nicolas
Sally
Michael and Jana
Tyler and Kelly
Janice
Micki
Amanda
Benjamin
Ryan and Katherine
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Haggarty
Hartmann
Hartmann
Hayward
Heine
Hellinger
Herman
Herman
Herman
Herman
Hess
Hicks
Hockemeyer
Hockemeyer
Hoeppner
Hoover
Huston
Jackson
James
Jensen
Johnson
Jones
Kline
Kline
Kline
Koeneman
Koeneman
Koeneman
Kremer
Lafrentz
Losher
Lybarger
Mackin
Martin
Melcher
Messmann
Metzger
Meyer
Meyer
Meyer
Meyer
Meyer
Meyer
Meyer

Thomas and Sandra
Dennis and Sue
Roger
Janet
Dave and Tamara
Ryan and Sarah
James and Sandra
Dennis
David
Keith and Sandra
Anne
Jenna
Phyllis
Edna
Beverly
Chad
Allison
Karen
Pat
Jason and Jenna
Barbara
Nancy
Naomi
William
Sarah
Michael and Linda
Jon and Kelly
Kenneth and Mariann
James
Randy and Laverne
Richard and Nancy
Aaron and Marjory
Michael
David and Melissa
Jay and Amanda
Gregory
Kyle
Kenneth
Jon and Carolyn
Ted
Beverly
Marleen
Penny
Daniel
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Meyer
Meyer
Moloney
Nahrwold
Niccum
Oberlin
Pankop
Parker
Paterson
Perkins
Perkins
Peters
Peters
Potter
Rehwaldt
Reichhart
Renzelman
Richert
Rosswurm
Salmon
Salzbrenner
Sauders
Schaper
Schmidt
Schmidt
Schuller
Schuller
Schuller
Schumm
Schwartz
Shoemaker
Sicks
Sims
Smead
Smith
Smith
Smith
Smith

Dan and Cindy
LeRoy and Kay
Amy
Fred and Connie
Paul
Corrie
Heather
Amanda
Todd
Douglas and Michele
Warren
Cyan
Gregory
Mary
Elizabeth
Joan
Laura
Fay
Timothy and Christy
Dan
Chad
Denise
Lois
Deborah
Jerrod and Paula
Mark and Renee
Roger and Brenda
Dawn
Allen and Sue
Jeff and Renee
Paul
Cheryl
Timothy
Shannon
Troy and Star
Kyle
Melanie
Mark and Beth
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Smith
Snodgrass
Sorg
Sowers
Spieth
Springer
Stauffer
Stecker
Strayer
Stuerzenberger
Swygart
Swygart
Ternet
Ulmer
Van Spankern
Vardaman
Viggiano
Vondran
Warnock
Weber
Werling
Werling
Werling
Werling
Werling
Werling
Werling
Werling
White
White
Wietfeldt
Wietfeldt
Wilcoxen
Wissman
Wissman
Yoder
Zeckzer

Karen
Stephen
Amanda
Craig and Julie
Renee
Donald
Michael and Lucinda
David
Darrin and Angela
Dennis and Linda
Benjamin and Karissa
Joshua and Krysta
Robert and Kim
Carrie
Rebecca
Shane and Tina
Nicholas and Stacy
William and Sheryll
Ryan and Teresa
John
Amanda
Annette
LeAnn
Terry and Carolyn
Vernon and Mary
Matthew and Cathleen
Christopher
Darwin
Loriann
Danielle
Michael and Kimberly
Florance
Lydia
Rita
Neal
Julie
Scott and Deborah
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Volunteer List (Appendix D)
(Per responses to the questionnaire)
Last Name
Abbott
Augenstein
Becker
Bell
Best
Bienz
Blodgett
Bradtmueller
Dambra
DuMont
Ernest
Fritcha
Georges
Gerig
Gfell
Haggarty
Hayward
Heine
Hellinger
Herman
Herman
Hicks
Hockemeyer
Hoover
Jones
Kline
Kline
Kline
Kremer
Martin
Melcher
Meyer
Meyer
Meyer
Oberlin
Pankop

First Names
Jeff and Debbie
Kenneth and Patricia
Peter
Joyce
Helen
Dale and Monica
Michael
Carl
John
Jessica
Erica
LeAnn
Sally
Tyler
Janice
Thomas and Sandra
Janet
Dave and Tamara
Ryan and Sarah
Keith and Sandra
Dennis
Jenna
Phyllis
Chad and Andrea
Nancy
William
Naomi
Sarah
James
David
Jay and Amanda
Jon and Carolyn
Kenneth
Penny
Corrie
Heather
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Parker
Peters
Salzbrenner
Schmidt
Schwartz
Shoemaker
Sicks
Sims
Smith
Smith
Smith
Smith
Springer
Stauffer
Stecker
Stuerzenberger
Swygart
Ternet
Ulmer
Van Spankern
Vardaman
Viggiano
Vondran
Warnock
Weber
Werling
Werling
Werling
White
Wietfeldt
Wilcoxen
Wissman
Yoder
Zeckzer

Amanda
Cyan
Chad
Deborah
Jeff and Renee
Paul
Cheryl
Timothy and Nona
Mark and Beth
Troy and Star
Karen
Kyle
Donald
Michael and Lucinda
David
Dennis
Joshua and Krysta
Robert and Kim
Carrie
Rebecca
Shane and Tina
Nicholas and Stacy
Sheryll
Ryan
John
Matthew and Cathleen
Vernon and Mary
Christopher
Danielle
Kimberly
Lydia
Neal
Julie
Scott and Deborah
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Responses to Questionnaire (Appendix E)
1. In your opinion, what is the single most important part of this expansion plan?
Summary is part of Appendix G on page 71




























The gymnasium. And not just for the sports. It’s something that everyone uses.
I’m sometimes embarrassed by our gymnasium. There’s no place to sit. We
can’t have tournaments here. It seems to be the worst in the area
The gym. It’s been that way for over 30 years. We’ve needed it that long or
even longer
I lean toward the gym even though the preschool addition is very important for
the overall health of the school
Administration area. Securing the building is the most important thing
The gym. It’s been promised for 45 years. In fact, I am going to wait until I see a
gym under construction before I make my own financial commitment. I’ve given
in the past to see a gym but it never happened
The early childhood wing. We need to get the preschool out of the basement to
allow for growth and safe, developmentally appropriate space
Early childhood wing!
Preschool
The early childhood wing
Bigger classrooms suited for our 2st Century learners
Extra classrooms to get preschool out of the basement
New classrooms need to be built first
The gym and classroom addition. Although I believe the preschool is critical for
the future of the school, there may be some merit in keeping the kids in the
church in order to expose them to the church at a young age
The gym. Although for the long term growth of the school, I think we need the
preschool just as much
Interior renovations with the knowledge of how those renovations affect new
building
Gym and early childhood
The addition of more classrooms and space in each room
Expanded classroom space, gym, then music
Doing all for the glory of God. Central is a great school. This building project will
be Christ-centered because that’s what the school is about
Early childhood and gym
The additional space that will help continue the excellent educational ministry
Security
Classrooms!! This includes the Pre-K, Larger rooms, and more rooms
Gym and updating the older parts of the building
Creating a vision that the members would own as their vision
Move with God’s speed to complete the funding ASAP
The focused and quick fund raising campaign
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Gym
Resource room and office for safety, then the preschool
Preschool and office/security
Getting all needs met at the right cost and that it doesn’t interfere with schooling
In my opinion this would be great because it’ll help a lot of children and adults. I
think this needs to happen
Gymnasium
More classrooms and secure entrance
I feel the gym is a necessary addition and the most important. Also updating the
classrooms is very important as well
Gym and music expansion
Gym
The pre-K area and making the classrooms better and more up to date for our
kids
Gym
New gymnasium and re-purposing the existing gymnasium, then the classroom
additions
The gymnasium!! And then fixing bathrooms
Administrative wing in front of the school with a school nurse
Gym
The pre-K (preschool) addition and then the new administrative area
The classroom space along with the pre-K development would be the single most
need this project could offer
Safety and security
Gym
Pre-K section and administrative section
Gym, but that was the plan 10 years ago. It didn’t happen then, so why now? I
think upgrading current classrooms are most important
Gym and pre-K expansion
Security
Security is the single most important part. But all parts of this are important
Renovations to existing classrooms and additional classrooms
Early childhood wing
Children’s safety
Adding the preschool wing and having the visitor waiting room to have better
security
Pre-K/Kindergarten wing. This will allow families to start in the school earlier
Safety of the students
The gym and pre-K areas
Classroom space, then gym, then administration
Gym and preschool
Preschool
Preschool
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I think you need it all. I wouldn’t prioritize any one thing over another. You need
to do it all and get it over with. Phasing is no good
Preschool. It must be associated with Central, not Emanuel
Preschool attached to CLS and out of the basement
Preschool, music, choir and additional classrooms
Preschool
Would love to see the preschool get up out of the basement and visibly part of
CLS and not Emanuel
Do what is needed, but don’t go overboard. Limit class disruption while
construction going on
The preschool wing
Gym and preschool
Gym and preschool
The preschool so as to accommodate all needs. Although the gym area is also
very important
Space for growth along with safety for our students
Preschool wing
Early childhood – preschool
The preschool expansion along with the renovation and addition of classrooms
and safety
Preschool
Early childhood space. New space creates excitement
Preschool on this side of the parking log under our roof
New gymnasium
Preschool and classroom additions. Many of our classrooms are cramped for
space
Gym and preschool. Both are well needed. Hard to decide
The preschool
The preschool
The preschool
The preschool
The preschool and the administration area due to safety concerns
Preschool. Needs to move out of the church and be part of the school building
The gym. We should name it for Lloy Ball
The preschool wing
The early childhood center would allow all students at Central to be in the same
location/building
Getting more classrooms and space in the classrooms
Classroom space and expansion
Early childhood center
I am in favor of doing the entire project – not in phases…. Saying that I do want
to see the gym :)
Gym

James D. Klote & Associates, Inc.

32

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN





































The gym. Those kids also need the room in the grade school and we need to
move the kids out of the basement of the church too. That’s also important
The gym. That’s been well needed for a long time
The preschool
The gym
The gym and the preschool. Hard to decide between the two
The gym
Gym
More and bigger classrooms
Security of the children and the best education provided
Classrooms and storage
Preschool education wing
Gym
Classroom expansion
Classroom expansion and updating current facilities. Preschool also important to
have CLS all together
New classrooms and gym
Classrooms and Pre-K
Classrooms
Raise the money
Biggest need is for the gym and classroom addition. But the early childhood
wing is very important and expanding their inadequate space. Would love to pick
two ‘best’ or ‘most important’
Preschool. A close second would be the gym
The gymnasium/4 classroom addition
The gym and four classroom addition
The gym
Preschool
Classrooms. Don’t think we need a gym
Classrooms
Gym
The preschool, with the gym and classroom addition being a close second
Both the pre-K and the gym. Hard to separate them
The pre-K and classrooms
The necessary thing is the classrooms, the upgrades to the classrooms and the
preschool along with the administrative wing. That administrative wing needs to
be a first class set up. It’s everyone’s first impression of the school
Administration and Pre-K were the most important, even though I’d really like to
see the gym done
Classrooms
Preschool, but we really do want the gym completed too
Extremely important that a large majority of people are behind the project –
support of the people is a necessity
The gymnasium. It’s waited for a long time
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The pre-K and Kindergarten section
Gym, because it has been talked about for years
Leadership explaining to all constituents the total project and why it is needed
Bigger classrooms. Really, no one thing is more important. The need is great for
everything
Rest room updates, preschool addition, and gym
Gym
All seems important. Updating technological aspects of classrooms (updated
teaching technology)
Gym and preschool. Both important, although we’ve waited much longer for the
gym :)
The gym. The current one is an embarrassment compared to the other Lutheran
schools. Practices run way too late, we can’t have concerts or events. The gym
is long overdue
It’s hard to determine which is most important. Classrooms first to make room
A new gym
Entry points and safety lockouts
Larger music room and moving the preschool from Emanuel
Preschool
Renovation of classrooms
Early childhood addition to school
The pre-K and kindergarten addition
More classroom facilities/space with better tools to use
All are important. Pre-K and admin/safety should be a priority
Preschool. It is amazing what Mrs. Hicks and Pat James accomplish in limited
areas!
The gym first. It has been often promised, time to deliver. Preschool second, it
must get out of the basement. Administrative space third. The current offices
are not adequate
The gym
Gym and classroom addition, then administrative area, then early childhood wing
We’ve waited for a gym for a long time, but it is hard to choose. It all seems so
interconnected. Hard to break it apart
The gymnasium
Pre-school. We need to build the flow of students from young age, consider day
care also
All classrooms and office area. Renovations are needed but only do what is
funded
The focus should continue to be on the entire project
Early childhood wing and classroom/gym addition. Hard to pick between the two.
I can see how both are crucial to our future
Good facilities like a gym attract students, but good interiors are also critical.
Need to make a good first impression. Professional
The gym
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The early childhood wing. It gives the preschool kids a chance to interact with
the K thru 1 and provides better security and a much better facility for future
growth. But the gym is also very important. It would be so nice to have a space
where we can actually watch our kids play!
The preschool wing. It is the key for future enrollment
The pre-k, early childhood wing needs to get out of Emanuel as soon as possible
Adding on an early childhood facility to allow the program to continue to grow
Preschool
Preschool added to the school, including the bathrooms in the classes for
preschool, Kindergarten and First Grade
Office relocation for additional security
First impression is the gym, but then reconsider to choose the Early Childhood
wing – because we should have done preschool 30 years ago, it is the way to
start a child with a good Christian foundation in school and a great feeder for the
churches to get families into the church
Bigger classrooms
Front entrance needs to go first. Security
It is hard to pinpoint just one single part. The preschool is very important to
ensure future enrollment and to build a Godly foundation as early as possible.
More classroom space is important to keep up with technology and keep the
class sizes small. I also think the gym is very important to accommodate our
athletic program and other programs that will take place in that location. I also
believe the changes to the entrance and administrative area is key to keep our
children and faculty safe
Front office area/safety measure increased
I believe the gym and administrative wing are very important. More space to host
big events (concerts, grandparents, sports) but also safety is huge
Administration and security area
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2. Are there any parts of this plan that you consider to be unnecessary?
Summary is part of Appendix G starting on page 78































None that I would consider unnecessary, but if we had to cut something I
suppose it would be the music/arts wing. But I’d hate to see them give that up.
I’m really proud of the music program, especially the band
I suppose the easiest piece to remove would be the music wing, although it’s still
important
They’re all important. I would never say that anything is less important or
shouldn’t be done
The office is vital/pressing. Preschool wing is vital for growth of school. Gym is
warranted, could generate revenue/bring people on campus. But not vital to
everyday operations. Music wing is a luxury
Although necessary, I think the preschool wing is too large and too costly. I don’t
think that this community can, demographically, support 100 kids in a preschool.
I think 60 or 70 is all we’re going to get. Scale it down
The choir room would be best used as an art room since all the choirs meet at
the same time and only one group could use that room anyway
Possibly parts of the music wing- choir room? Recording room?
Possibly the gym
There are parts of the music wing that may not be necessary
Recording studios are a luxury
Choir room?
Choir room. Who would use it? We have 5 choirs that rehearse at the same
time. An art room is a better idea
They’re all necessary
The music wing. And, do we really need an elevator if we’re not using the
upstairs for much?
No
Kevin’s office window  (kidding)
No
No
No
Not sure. Need more info
No
None
No
No
No
No. I think it is wonderful
Not that I can think of
None
No!
No
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Not actually, I think this is one of the best plans that are actually real that I’ve
heard
Large music wing – Utilize space existing better
No
No, I feel all aspects are necessary. Considering the updates in technology
today, vs. 60 years ago, I feel all aspects are very important to help improve
efficient learning
No
No
Pre-K
No
Not unnecessary, but they could definitely be labelled by priority. I think aspects
of the main gym would be lower priority
No, obviously some are more important than others but all are necessary
No
No
Not sure how big the preschool will be exactly and if there is a need for such an
addition
No
Administration. We’ve already made 3 new offices in the last several years.
Music. Pre-K. There is already a wonderful Pre-K in New Haven at the
Methodist church
No
No
No
No. The school was designed and built at a different time and needs to have
changes
The music area seems a bit large
No
No
I think they all would be beneficial but the importance would go 1. Preschool, 2.
Gym, 3. Music or Building upgrades
No
The new gym would be my lowest priority since we already have a gym, though
small
The gym would be the lowest priority but it would be a nice addition. I coached
until 9PM for many years
Future large motor
Maybe the music wing….maybe…..but really I think they’re all necessary
Not that I can think of right now
No! Well overdue
No
Not really
Not unnecessary, but last on my list would be gym and music
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Music room
No
Administrative conference room. If we are going to have a health room would
there be a nurse available
No
No
No, it fits together nicely
No. Just don’t become elaborate or extravagant with what is constructed.
Otherwise, it’s all necessary
The gym may be too much. Just make sure that it isn’t extravagant. Keep the
focus on academics
All are needed. Music might be the least, but it’s still important
No, I think they’re all necessary
Hard to say that any are unnecessary. I suppose maybe the music wing, but the
arts are very important too. In some ways, the gym might be the least important
since Central already has a gym, although it is clearly outdated and too small. I
would be hesitant to take anything out
It all looks great
No
No
No. All is needed to provide our children with the opportunities that they will
need to be successful in a 2st Century classroom
Music room may not be as critical
The music wing… maybe
No, not really
Not really
No. The administrative wing I suppose if you really had to but in the end the cost
for that benefit is pretty low and wouldn’t make much difference
No, they’re all necessary
No. My last priority might be the updating of existing classrooms since they are
already functioning but I’d hate to say no to anything. It all seems necessary
All are needed
Two different rooms for band/music with practice rooms
Personal practice rooms in the music wing
Health room and nurse
All needed
It’s all good
Cost for the preschool seems excessive
None that I can see
Music wing….although I’d love to have this, would only do if all the $ are there
Music area. This can be incorporated into existing classroom areas
Not sure you will get it all but plan looks good! Go for everything!
I do not have enough history to the present building and the needs today
No. Music would be my lowest priority…maybe
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No. Our biggest mistake was to phase the last project. We need to work hard to
accomplish this one all at once
The music only wing
The preschool wing is fluff. Use the church
Eliminate the music wing. Can you re-purpose the old gym for a music wing
Preschool. Can use the church
Delete the music wing. Use current upstairs or old gym
Can we continue using the church basement for the preschool by expanding into
the grotto and adding ground level entrance on north side
Do in stages, last two in order are music then final is preschool if we can afford it
Perhaps the music wing. I could see how we would use it though. Maybe more
of a last priority rather than unnecessary
Maybe not unnecessary but least important in my mind is the music wing, but if
we need the extra cafeteria space, then we would need that wing right away
Not unnecessary, but order of importance. We think they’re all important
We could use the existing music room if we had to
Not really. I don’t necessarily like the dead space in the courtyard, or some of
the dead space between the existing building and the building additions
No, not at this time
Not unnecessary. Perhaps lower in priority. Since we already have a functioning
preschool that might be a lower priority. But then again if you have to start
building that wing anyway for Kindergarten and 1st grade then we may as well
build the entire wing
No
No
No
No. If we start, don’t stop
Choir and music wing
No
One part feeds to another. All seems needed
No. Seems like it all needs to be done.
Maybe not unnecessary but a lower priority. The band and choir room would be
a lower priority to me
Music room/wing
Unused classrooms
Gym. We have 3 musical concerts a year. Going to New Haven school
auditoriums is great. Operate it 2 days a year
No
Music and arts least necessary (but not necessarily unneeded)
A gymnasium
No
All necessary if we can pay for it
Couldn’t band and choir be one room? (The size being of either planned choir or
band area)
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No
Even though I was in sports as well as music as were all of our kids, I would put
the music upstairs to save the $1,000,000
I feel that we should also consider strongly using all of the space at ELC for preschool that would result in a maybe a 6 or 7 million $ program, the core building
improvements are the key part of the plan
Like the entire project. Could hold off on the music wing if absolutely necessary
but would like to see the entire project completed
It’s all important. Hard to choose
Large motor skills room in early childhood wing. Why couldn’t we use the old
gym
Put music in old gym or upstairs
No
If we had to, we could probably make do without the music wing. Perhaps the
piece we need the least, but I still think it’s necessary for the school
No. But could probably add more
No
No
Nothing. But if we absolutely had to, we could do the music wing last
It’s all necessary, but some are more critical. For example, the music wing could
be in the old gym if it had to be
No
No
No
No. I would add a few more things
I do see the importance of teaching music; however, this is something that I am
not passionate about (just a personal thing) so I would tend to put this at the
bottom of my list
No!
I think everything is pretty necessary
No
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3. How would this plan help fulfill our vision?





























This plan fulfills our vision in every respect
I think this plan allows us to fulfill our vision perfectly
We’ve been known as one of the outstanding schools in the Fort Wayne area,
not to mention the entire church body so we need to continue improving. This
plan keeps us moving forward
We talk the talk, but this plan allows us to walk the walk. A facility would match
the product we produce
It will present a positive view to the community that we are growing and that we
have a first class facility that is properly updated. May want to be ready for an
enrollment spike when the gym goes up
It would give our youngest students a safe place to learn and allow for more
collaboration among students and teachers
It will give us more room to grow and spread out
Bringing more children to Christ
We would be able to serve more people
We will have the space to comfortably teach our children
We’d definitely be an example of quality education in New Haven
I think it fulfills our vision very well. We have to go with the technology and
changing classrooms in the 2st century
It fulfills our mission very well. My only concern is that we’re not making any
allowance for any growth in enrollment in 1-8. Seems to me we should add
another classroom or two so that we have some flexibility
More modern teaching ways with better facilities
Enable our children to experience God’s presence while learning in a state of the
art facility
To be able to meet more of each individual child’s needs
It will expand our outreach within the community
I answered this above in #1 (Doing all for the glory of God, being Christ-centered)
Outreach – moving the preschool
Increasing the enrollment
Would allow Central to continue to grow and set a standard for Lutheran
education
It creates a much better and safer environment for our children, teachers and
families
It will allow us to bring more children to Christ centered education
Bringing the preschool into the same building will help transition families to the
school. The plan also provides great facilities for extra-curricular activities
Support growth and community development with a faith based foundation
More resources for students and added growth
We would get more families coming to our school because we would have more
resources and more things to attract families
I believe so
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I think a lot because it will help all and everybody’s vision. It will help people,
EACS, and our community and society
Continued growth and more Christian outreach to more children
I believe it would help improve better education, better worship ability in a bigger
gym as well. Also child safety as a vision s well
This plan would be an outstanding way to more positively impact the community
for Christ
Giving our kids a better education and keeping up with technology
Updated facility to accommodate current and future needs
We have a spiritual problem of giving/spending in our 3 churches. We do not
teach our kids/adults enough about tithing. Everyone wants for ‘self” with nothing
left for Church vs. Church and school first rather than self. Don’t hear this taught
at CLS/ church and giving deficits reflect it at churches
Expanding may invite the community in as it shows our dedication to students. It
would help all existing faculty and students
We would have so much more to offer! We have preschool, athletics, and music
but very limited
We will be able to grow and outreach to the community
This plan would allow more students to be able to attend. I am not quite sure if
the main focus is absolutely placed on classrooms
Having more space to grow within school family and within the community
To keep up with the times and excel our children’s education abilities
I think it shows arrogance thinking that a building makes better students. I think
spending more money on teaching and motivating our teachers to improve and
be better quality teachers that will fulfill our vision
Serve the students better
Room to bring preschool over so everything is under one roof. P.E. and music
are very important to one’s education
Very good plan
A solid facility is a necessary tool for the teachers and administration
I think this plan looks amazing. The potential benefit to the students and
opportunities would be great
There would be room for more kids to attend the school. This would also have
room for all of Central kids to be at one school
Better resources for our teachers and kids
It would service our needs and grow our program
I have no objections to the program as shown. Updates need to be done in order
to keep improving the school and keep it as a high quality school
Yes I do. It adds things the school needs now and will need in the future.
Administrative space is needed, conference space, resource room, tutor rooms.
I hope that the appearance in the new parts will be brighter, newer and more
modern
Continue serving the community (more of the community) with more children
learning about Christ in a safe environment
We would reach out to other kids in the community
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New and improved facility that people will notice more
More space for reaching out and teaching more students
Providing adequate space for students to learn and become the benchmark
students we want them to be
Bring the little ones in early having CLS as their school for PS-8
To be able to continue to spread God’s word to the community and to the world
by educating our students in a more modern facility
Great facility and great education would attract more of the community
If we are the benchmark for the region, this establishes a visible space and a
place to teach from
Provide needed safety features and spaces to learn and grow
Allow for expansion of classrooms and provide better security
Able to reach more people and better equip students
Keeps it up to date, meets the standards of education today. It’s inviting, good
for the community and still Christ centered
The preschool and classroom improvements as well as the new administrative
area fulfill the vision well. Not sure that the gym is all that needed, or that we
need two gyms
It helps to fulfill our vision very well
It works well. The music wing in particular emphasizes our musical Lutheran
heritage
Yes. Seems very practical and ambitious
The extra space and administrative offices would provide a safer learning
community. In addition, the larger classrooms may allow for enhanced learning
experiences
It helps provide us more space to better serve our community
Equipping kids for the future means we need to upgrade our space to accomplish
that
We would increase the number of students we can serve. We could serve our
students better
Safer, appropriate sized classrooms and the gym to have an up to date P.E.
curriculum
Good to have an ambitious goal
More space and bringing preschool over
Relocating the preschool to the ‘big school”
First class Christian school and leadership in our world
Education would be enhanced
Increase the level of learning
Allow for better education for children; be able to offer outreach to community
through sporting events and concerts
Shows we’re serious and committed to the future
We need new schools and to update our old schools
Very well. Ambitious but it addresses areas of critical need.
It covers it as far as facilities go.
This plan addresses nearly all of our needs for the next 25+ years
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Will help us grow, get us more in line with schools that have added on
This should be enough building to fulfill our vision for many years, provided the
gym is big enough
Since we have grandchildren at Central we have wondered how things have
been coming together. Thanks for sharing the plan with us because this really
seems to be well thought out and put together. It appears to be a plan that will
serve the children very well
It would solve our problem of lack of space. It will make a Christian education
accessible to many more people
Having a physical plant that can not only give our children a better education in
terms of technology and space to grow leads to better educated young people to
take God’s message with them throughout their lives and the lives of those they
touch
I believe this seems like it has met the vision of CLS
Providing a safe and secure long term facility to carry out our commitment to
Christian education
Give the children the best Christian education possible
From what I can see, yes
Provide a modern facility
It would keep up the high standards of education at CLS
Room for needed growth and a more functional facility
To provide a Christian education to as many children as possible
Pre-K could increase the enrollment
Better facilities for the kids/teachers/staff
Adequate facilities for our young people
I’ve often said our teachers are excellent, among the best in Synod. It is time
that our building matches that excellence to serve these proficiencies well
Will provide needed infrastructure and move us forward nicely
Will create the ability for service to community and mission/vision of CLS for
several generations into the future
I can’t see anything I would do differently.
Keep us current with our needs
To continue to education our children both spiritually and educationally and
helping them to keep their families connected to God’s Word. This will serve
them throughout their lives in whatever they do and wherever they may land
Quality is most important. Perception is reality. People do ‘make do’ but that
doesn’t represent excellence
Enrollment will only continue to grow. Although vouchers make it easier, the
quality of education at CLS is what will attract students. This plan appears to
accommodate both current and future students
Students of all ages at the school would be touched and see the importance of
education from preschool to 8th grade
Fully fulfill our needs now and in the future
The preschool could grow and expand
Preschool is a plus for school growth. It will keep kids in this school. “Lutheran”

James D. Klote & Associates, Inc.

44

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN






Central’s vision is to “be the benchmark for Christian education in Northeast
Indiana, equipping future leaders for service to the church, community, and the
world.” This plan would allow us to more efficiently and effectively equip our
future leaders to fulfill this vision while keeping the focus on God
As we renovate our buildings and classrooms we will be better able to provide
our students with updated resources needed for a 21 st century education
It gives a great opportunity for our children, families and community to provide a
Christian community – brings more families to the community
This plan puts everything in one location (including the preschool) and provides
the space needed for excellence
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4. Have we forgotten anything? What would you add to the proposed plans?
Summary is part of Appendix G on page 84
 Not that I can think of at this time. What happens with the upstairs media room
and classroom
 Are the restrooms going to be big enough
 Nothing
 An art room or art program or art teacher would be beneficial
 Storage for the gym. I don’t see any and you’ll really need it
 Why swap the B and G restrooms. Seems like it may be more economical to
leave it as it is
 Is there enough office space? I don’t think you have enough
 The classroom T wing looks awkward to me. Seems like it might be easier to just
extend the hallway.
 Current renovations to lockers and bathrooms were part of the plan but would be
very important as well
 Maybe an art room. Maybe expand the cafeteria
 There’s already a lot to the plan
 Wireless internet installation costs
 Art room
 We should plan for at least one extra room, like a floater room, to be used for a
variety of things should we need it
 A volunteer room
 Looks like we need more storage in the gym
 Wondering about traffic flow for dismissal and how that would work for families
who have one child in the lower grades, and one in the upper
 Is there stonework associated with the outside façade? And how much does that
cost
 Not sure how one choir room really helps much. Maybe a different designation
would be more useful
 A designated, specialized science area
 Serving classrooms to accommodate bigger classrooms
 The number of bathrooms for the general area did not show more bathrooms
other than the gym and early childhood. If bigger classrooms means more
students then…
 I think we could use a designated art room if we continue to grow this could be a
great addition to our regular curriculum
 It seems very well thought out
 Security at all entrances into the building
 Larger music and choir areas
 Not that I can see. Music area does look small
 Is the administration large enough?
Principal, advancement, finance, 2
secretaries. Did I see space for 5? Are we going to be able to serve more
children with this new structure
 Security doors between new gym and school for public use
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Does the plan include a technology budget or plan for technology changes
Cafeteria/kitchen capacity?? Not sure if current could handle new capacity
Extra classrooms for added growth and enrollment
Do you think this will impact on our society
Would like to see the little things in old parts of building updated i.e.…light
fixtures to match and other outdated materials
Not sure, everything seems reasonable. The plan appears to address many
issues and challenges we face today. I feel it is a great vision and can be a great
resource for our community
Nope. I helped design them 
Plan for plenty of storage
No
Instead of going with preschool how about K-12? Most parents are concerned
about when their child/children are done with 8th grade, what high school do they
send them to
Future expansion capacity
Infrastructure upgrades
Who gets the choir room
Nope. My biggest concern has always been front entrance and especially a
school nurse
Can’t think of anything at this time but I’m sure I’ll have some
Will the preschool grow to an all-day program
I would consider less cosmetic and more focused on classrooms
Nothing at the moment
Spend more money in technology, not building. How are the churches going to
support the additional ongoing expenses of a building this large
No
Will there be a vertical expansion in the future expansions
I did not hear anything about computer lab space (perhaps not needed with
iPads and laptops)
Playground
Music room size
Possible expansion vertically
I would think a choir room. This way the kids wouldn’t need to carry their chairs
to classrooms for them to have choir
No, I think the plans look good and it covers our needs
I would put the elevator in right away so that you have more options to use the
upstairs
Is there enough office and storage space
Loading dock for deliveries
More office space is needed on the proposed plan. Possibly provide a couple
spaces for future admin positions. Are there provisions for future additions as the
school grows
What is the long term roadmap for educational improvements and to lead into the
21st century? AP classes, foreign language, math, etc…
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 Room for larger school growth
 Lack of a plan for green space
 Are there enough bathrooms and are/will they be appropriately accessible from
the gym, multi-purpose room, and cafeteria. (enough so that you can have
multiple bathrooms available while still being able to close off the rest of the
school during large events. Make sure there’s a handicap stall in each bathroom.
Although we may not be able to add any classrooms in this project, if we don’t we
may regret it
 Make parking spots large enough
 No
 Art space – visual media, painting, 3D pottery, etc… Where is this in the plan
 A soccer field – maintenance
 Flexible learning space
 Art space. I would like to see a room that could house all of the art supplies and
allow classes to go to that space to do art
 Where does trash go in the new plan
 I love more choir space, also more space for resource and tutoring, perhaps a
Title 1 room
 Do you intend to include a home economics room or shop room? Or any other
special use room. If so, where would it go? Space to grow curriculum
 Accommodations for growth. Extra classrooms or floating rooms. Consider
increasing class size with the new and larger classrooms
 Make sure that you contact our neighbors on Park Dr. to share the plans and
secure their support. We want to be good neighbors
 Investigate the issues regarding Elm St. particularly as it concerns the utilities.
Make sure that the school doesn’t become liable for the sewer line, for instance,
or it could become very expensive
 Is there still a science lab
 Any chance of returning Home Economics or Shop
 If enrollment goes up too much more the kitchen may need more equipment
(primarily ovens, maybe dishwasher) in order to handle the increased meals
 No. It seems comprehensive and very well thought out
 Make sure the media center is big enough to accommodate one entire classroom
 Sometimes I think it would be nice for Central to have its own chapel and to
separate chapel into age groups so that the message and music could be more
targeted to the age
 I can’t think of anything
 Technology? More carts? Different technology options
 Storage
 Maybe a 5th classroom for emergency situations or as an extra choir room or for
special projects
 Having a ‘floater’ room may be a good idea. It could be used for anything and
give us some flexibility
 Attention to the vibrant history of CLS. Archive room maybe
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 Use for the upstairs? Maybe the resource room up there since we’ll have an
elevator
 I don’t think so
 The 8th grade rooms seem somewhat isolated. I wonder if lower grades wouldn’t
be better on that end of the building. Closer to the cafeteria and gym for their
little legs
 Expanded resource area so that Central can accommodate children who have
greater needs that currently have no other option than the public school system
 Storage, especially in the gym. Although sometimes storage encourages
hoarding :) Maybe some things could be stored overhead in the gym or behind
the bleachers
 A control room for the lights and sound in the gym
 Not that I can see
 Is there extra space to grow if we need to ….classrooms
 No
 I would move the entrance to the health/nurses area where it is still secured, the
room is for students
 Sufficient storage
 Ensure tuition can be sustained and maintained at lowest possible level for all
members of the 3 churches even if this expansion improves services and offers
students more than currently
 None
 Small details in gym: Storage room for equipment and chairs (maybe it was
there and I didn’t notice). Concerned that there still won’t be enough parking
 You are not going to please everyone but I think this is a good start
 What about 10 years? I support the whole thing. Are financing costs in the
projections. One concern about coming off the heels of a stewardship push at
Emanuel
 Maybe the administrative space is too small. Make sure the entrance is big
enough. Big open spaces are very inviting and attractive
 I believe the music wing should be more multi-use type classrooms. That area
should be utilized nearly every hour of the school day. The choir and bands
wouldn’t fully utilize the space. I don’t believe the choir, band, and music
teachers are excited for it or believe it is a true necessity
 Has Elm Street been vacated so that we can do this work
 An art room
 Boys and Girls restrooms seem separated by too much, causing logistical issues
with classroom management
 Space for the robotics club
 There seem to be ‘hiding spots’ between the music wing and main building, and
over by the early childhood wing that should be addressed. Dark and isolated
corners that may cause safety concerns
 Access to that courtyard area by the Pre-K? If we add on over there, I don’t see
how we’d access that area
 Where would we expand next
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 Concern over the growing size of all school facilities in general. Maybe it’s just
my generation, probably every generation has said the same thing
 The cafeteria may need attention
 A classroom sink in the PS rooms is needed. One that you don’t have to enter
the restroom to use
 Restroom access on the east end for athletic contests (soccer). So that people
attending a soccer game can find and use a restroom
 Access from the parking lot in front of the school and next to Emanuel to the
soccer/athletic fields. It looks completely closed off from the parking lot and
difficult to access. Sidewalk along the outside edge of the preschool?
 Additional classrooms
 A date to break ground 
 A large building, especially a gym, needs ample storage space. Uncertain if
there is enough as this is often overlooked. Storage space should be readily
accessible, the location is also important
 Where do band and choir go if you have to expand the cafeteria
 What is the plan for the second floor
 Gym seems like it might be a little congested where you have concessions.
Keep that area large and open. Maybe concessions could be in the cafeteria
itself since it’s so close by. Set up tables and chairs. Allow for more mingling in
that area and keep people out of the traffic flow
 Not that I can think of at this time
 Nothing
 Storage sufficiently planned
 Storage areas need to be big enough to make the whole area functional
 Nothing at this time other than storage
 Access to restrooms on the east side of the building for athletic events on the
field
 Could also add concession and seating for outdoor events
 Maybe add one more room on the classroom addition on the east end
 What is the door locking and entrance procedure like in the preschool? Will it
have the same type of security as the main entrance
 Who would be using the choir room? Which choir and when? Seems like one
room isn’t enough and doesn’t really present a solution
 Parent lounge or volunteer workspace
 We really need to do something that makes our school unique! Not another gym.
How about adding foreign language department. Start teaching our kids a
foreign language in kindergarten
 Do everything at once and don’t piecemeal it together
 Small chapel or prayer area
 Storage
 Office space
 Adequate kitchen
 An extra classroom or two
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 I would like to see more collaborative classroom space. A 21 st century industrial
arts room for example
 Need to understand impact on operating budget and present that as part of the
plan
 Music wing should be relocated nearer to the new gym (performance area)
 Not that I can see
 Can early childhood area have own playground? Likes separate area for little
kids
 Did we plan for extra mechanical systems required?
 Do we have enough storage
 Have we addressed mechanical systems of heat and AC
 Is kitchen prep area large enough for 500+ kids?
 Some concern over concealed exterior corners
 Are architectural fees in budget and also does gym allocation include furnishings
 Nothing major at this time
 The 8th grade room on the far west seems isolated. Could that be swapped out
to be across from the other 8th grade room or could there be a middle school
wing that groups the entire middle school like a junior high
 Is it possible to have another entrance/exit onto Koehlinger
 We need an art room
 Janitorial room in the new gym
 Laundry facility in the gym somewhere for uniforms, towels, etc…
 Access to the courtyard after closing it off with future rooms? That seems like a
maintenance nightmare
 I think it’s all pretty well covered
 Daycare
 Upgrade lockers in classrooms
 No road/access on the north side of preschool (to access soccer field area)
 A room for aka ”blackrock” or clothes for buying
 A pool for teaching kids to swim
 Outside restrooms for east field soccer, football, etc…
 Not sure at this point I would have anything to add to the plan.
 I’m not sure that the library will gain more space downstairs. I would love to see
a modern media/tech center for our students and staff
 No. It seems very well thought out. It seems to flow very well. We just need to
buy a few more adjacent properties
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5. A capital campaign requires many volunteers with varying responsibilities for
its successful completion.
Would you consider supporting a capital
campaign:
Financially
Volunteer Time

Yes 142
Yes 92

No 10
No 11

Need more information 37
Need more information 72

6. Who would you suggest for volunteer leadership roles to ensure the success
of a capital campaign?

Last Name

First Names

Abbott
Augenstein
Aumick
Ball
Barker
Bell
Benjamin
Berning
Bienz
Blair
Bontrager
Bradtmueller
Bremer
Bremer
Brockmann
Brockmann
Brueck
Buhlman
Castens
Cooper
Creutz
Dahling
Davis
Doehrman
Dommer

Jeff
Ken
Jim
Lloy
Jim
Joyce
Angie
Mark and Sheila
Dale and Monica
Brian
Doug and Dawn
Carrie
Dan
Gene
Cheryl
Jim
Oliver & Geneva
Ron
Benjamin
Doug
Kevin
Dr. Fred
Katie
Larry
Rick
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Number
of times
suggested
2

2
3
2
2
4
19
5

10

Doster
Fox
Friend
Gepfert
Graves
Graves
Guenthner
Heine
Herman
Herman
Herman
Hockemeyer
Hockemeyer
Hoover
Johnson
Jones
Klein
Koeneman
Koeneman
Krinn
Krueckeberg
LaFrentz
Lake
Lambert
Linker
Losher
Lybarger
Melcher
Meyer
Meyer

David and Kimberly
Craig
Gary
Mike
Ben
Amanda
Ryan and Kate
Dave
David
Denny
Sandi and Jim
Family
Charlotte
Chad and Andrea
Barbara and Dan
Nancy
Bill
Kelly
Mike
Dan
Melvin and Arlene
Randy and Laverne
Nicholas
Cindy & Don
Jim
Nancy
Aaron
Ray and Jane
Jon
Dan

4
5
2
2
2
2
11
5
5
3
3

2

2
6

2
3
5
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Meyer
Miller
Nahrwold
Nahrwold
Nelson
Paterson
Perkins
Perkins
Peters
Peters
Salmon
Schmidt
Schuller
Schumm
Sicks
Sims
Smith
Smith

Leroy and Kay
Carl
Gary
Dave
Bob
Todd
Doug
Warren
Keith
Greg and Colleen
Dan
Jerry
Dawn
Al
Cheryl
Tim
Troy
Mark
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2

8
2
3
3
3
3

Stuerzenberger
Swygart
Ternet
Tryznka
Vardaman
Viggiano
Weber
Wellman
Werling
Werling
Werling
Wichman
Zehr

Denny
Josh
Kim
Ruth
Tina
Nicholas and Stacy
John
Nancy
Gene
Josh
Chris
Don
Joe

10
2
2

6
2
2
6

2
9
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7. My hope for Central Lutheran School is…
































To grow and have the facilities to meet the needs of the children and continue
the high academic standards. Keep it Christ centered
That it will continue to grow and become even stronger
To continue its exemplary example of Christian education
That the benefits of completing this project are realized sooner, rather than later
To be here 100 years from now and still serving the community and still sharing
the love of Christ
Continue to provide excellent Christian education in a safe and appropriate
physical environment
That we continue to spread God’s love to the children and families in our
community
To continue to grow and bring more children to Christ
That we all keep Christ as the center and focus of all we do
To stay strong in our mission and provide for our students
Growth
That it continues to be a Lutheran School providing quality, challenging
academics for kids of the members of our congregations
The academic standards remain the same or even higher
Continued growth and high academic performance
It continues to be the benchmark for the next 60 years
To remain as a leader in the Christ centered education community
To grow but to also diversity the students
To continue to grow, but also maintain and sustain our role in the community and
the three churches
Continue to be Christ centered and provide the best education for our children
and to increase enrollment
Exceed at meeting its mission and not biting off more than we can chew
To continue outreach and education
To continue to see the school grow
To make teens that are responsible and Christian to better our community and
future
It continue to grow, but keeps a small, intimate feel
Success and continued family and faith based relationships
To have a school where my children will have more opportunities to learn and
grow
That it continues to grow and thrive
To be a leading Lutheran school for EACS while keeping class size small
It makes a big impact on the society and you guys get upgraded
To become a nationally recognized Christian school and to spread the Word of
God to as many families as possible
To grow and help out as many children as possible
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We continue to produce Christ centered education for our children and continue
to grow
That it expands the use of the facility in the community –a place to share Christ
freely
To provide a good education for our kids and advance with current education
To continue the excellence of education
Continue to grow Christ centered education and the safety of students and
teachers
That we keep our focus on Jesus Christ and his redeeming Gospel. That we
teach our children to serve others and not just have the “appearance” of
Christianity, but life a life as Christ
The growth of students form the New Haven community to share the Word of
Jesus
To thrive. It is exciting to see the possibilities. I’m happy to be a part of it. God
is good
To continue to grow and outreach to our community with the smaller class size
Excellent education and Christ like mentoring
To meet the projected financial goal and continue to provide excellence
It may continue to grow
Expand and excel in all areas
The highest academics possible
New gym and more forward
That CLS continue the great education for many years to come
Growth in enrollment
Maintain and grow in a Christ-filled environment for the children. Meaning faith,
children and building
To become the best school possible to prepare kids for becoming the best they
can be academically and spiritually
Continue success in the immediate community as well as community at large.
Improved facilities are a necessary tool
Keeping the classes small enough to keep Central’s standing when the kids go to
high school. It has always been known the kids that come from this school
For all classrooms including preschool to be in one building. For our school to
continue to grow in size
To provide the best resources for our teachers so they can use those to help
teach our children
To raise up the next generation in the Lord
To continue to build tremendous Christian leaders
To go ahead with building
Continued student (academics) improvement
Continued student success and strong administrative support
To still be here and thriving 50 years from now
Continued growth
Continued growth in community but still being a good neighbor to surrounding
area
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Completion of this project!!
To grow and accommodate the student needs of today
Continue being a great school without increasing tuition
Continue growing and sharing Christ’s love no matter the outcome of this building
project
To build a preschool
To continue to educate our children
Reaching as many students and families with the Gospel as possible. This helps
do some of that
Continued service to students and families
That they are able to build and grow in the New Haven community
Continue to be a beacon of light in our community
That it will continue to be the Christ centered school in the New Haven area
always focused on Christ as the foundation, serving children, to be academically
sound, well rounded individuals including music and the arts, athletics and other
extracurricular activities as needed
That it continues Christ centered with strong academics. That it become even
stronger academically and become a truly outstanding school not only for NE
Indiana but for the whole Midwest
That the building program be completed!
Continue the tradition of a Christ centered education
I would like to see it grow and become the public school’s version of a ‘blue
ribbon school’. I’m not sure what the equivalent is in the parochial school
system. To be recognized for excellence. To remain focused on the children.
Also that Central keeps the focus on Christ and keeps worldly things to a
minimum
To continue teaching the faith to our students and the life skills and knowledge to
serve in the world as disciples of Christ. With a larger building we would have
more opportunities to reach students and families
To be able to achieve this vision quickly
We continue to grow in our mission and can equip students for the 21 st century
That we are able to love and educate the students who need us most
To provide a Christ centered education in modern up to date facilities
To be the best Lutheran school in the area in academics, resources, structure
and technology
Progress. Keep moving forward
That the association churches become stronger so that they can be a greater
asset for the school
To flourish and endure
To prosper
To outshine them all
To continue to be a Christian witness to our community and serve our children
To add more children to the school so they also may know Jesus Christ as our
Saviour
Expanding the student body
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It remains a great Christian school
A beacon of New Haven for education and athletics
Stay Christ centered in All it does and teaches Always. No wavering to society or
to governmental pressures
Help our kids become successful and continue their relationship with Christ as
they graduate from Central
To continue to provide Christian education with updated facilities and allow for
more opportunities in education
To continue to be superior academically which will show glory to God
It will be a safe and Christ centered education center that will greatly enhance
New Haven and Fort Wayne’s area
To continue to grow
To grow and be a center of Christian education in the New Haven and Fort
Wayne area
A first class facility that will continue to provide our students with the best
opportunity to succeed
That it continues
Continued emphasis on Christian education
To continue to thrive with a strong enrollment. To encourage more male
teachers
The # 1 goal is to continue to prepare the students for a life of service to Christ.
A strong academic program to help prepare them for the future
To Grow, Grow, Grow
To continue being a Christ-centered school for our kids and the New Haven
community
A gymnasium
To continue providing a quality Christian education in a safe environment
The best school in the area
To continue its mission for years to come
That it is big, prosperous and doing well for my grandkids
Continue to provide top notch Christian education
Excellence in Christian education
Another 60 successful years
Bigger, better and stronger
To have more men teachers for leadership
To continue to grow and provide Christian education to everyone that attends
To continue to grow providing a Christian environment
Continue its offering a complete Christian based education
Teachers
Continued success. Keep standards up as benchmark of education
Continue to grow for generations to come
Continued Christ centered education
That we remain faithful to our Lord in our mission and vision
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To be the best that she can be and help to fulfill the great commission while
being affordable and open to all
Thrive for future generations
To thrive for many, many, years and that we’ll be supportive and that people are
willing to think it is a priority
To continue to grow
Continue to grow and be highly sought after school to attend in the community
That the students who graduate are strong in faith and productive members of
society, giving back to their community and church by faith
That it continues and gets bigger and is a beacon in the community and well
respected
Continued quality Christian education
That it will guide our children in a Christian and family atmosphere and stays a
close-knit family
That we will be blessed with the opportunity to have these facilities that will
support the faith and education for our kids. All the right people are in place, they
just need the facilities
That it continues to reach children with the Word of God and that they will
continue to grow spiritually
That it grow in attendance and that it continue to be a Christ centered
educational opportunity for our current members and students and those that will
come in the future
Growth
Is to grow and provide the best education centered in faith
That the school continues quality education while teaching the Word of God
Fulfill needs for ALL children academically
They can provide the best education for all students young to old
Although all the improvements to the school is very important and necessary, my
hope is that the focus is on God, education, and preparing our children for their
future
A modern building/updated resources that will maintain our standard of
excellence and attract new families
To continue with the faith-based education /focus throughout this process
To continue its ministry and education
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8. Please write down any additional comments regarding this proposed building
program.




























Keeping the academic standards high is important
I would be thrilled to get the preschool out of the basement! It needs to have
much better space. A preschool cannot only pay for itself, but can result in profit
that can help fund the entire school AND serve as a source of future enrollment
I hope this project is successful because I want to enjoy this for the rest of my life
If you can convince the people that the needs are real and the need is there, the
money will come. Personally, I’m all for it. It’s all well needed
Believe that communicating a sense of ownership will be vital for this. The
current generation needs to take ownership of this project as much as, or more
so than the generation who built the school in 1952 which may have been a
similarly sized project for the day. Possible words to use: Our Time, Our Place,
Our Opportunity, etc…
What does ‘circulation areas’ refer to in the cost estimates
Have you run the numbers for the ongoing maintenance of the new facility
Perhaps designating a portion of the endowment for maintenance would help
Involve former members of the building committee in this effort so that we don’t
lose any institutional knowledge regarding the existing building
This is a very ambitious plan, but I think it can be done and I do support it. I think
the money is here
Very exciting proposal
I am very excited to see the building start!
It is an exciting time
It is a big project, with God all things are possible
I’m curious on safety at preschool entrance
Enough tech storage
Music wing would only hold 2 of 5 choirs
Make sure the dollars are there. Plan properly and don’t overpromise, or
promise something that we can’t do like the last time we tried to build the gym
It’s ambitious but doable
Think that the entire project is great. I think we need to set up priorities of each
part of project or phases – which one is needed most then second and so forth
I believe in CLS and willing to help volunteer anyway I can with fund raising. I
have years of experience with fund raising, direct sales and marketing and
telemarketing. Just let me know what you need
Nothing. Keep up the good work
Do you know what part of the project is or will be focused on first
Start construction soon
Great plan!
Impact on tuition for families with multiple kids. Overall I think it’s a good
proposal
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Keep momentum, communication and focus at a high level
How much would electricity, water, etc… bill as we expand so much for
continuing monthly bills? Do not borrow money to build this. Borrower is slave to
lender (Proverbs). We must pray because the devil will work very hard to destroy
this school as it expands
Thank you for all the time and effort you’ve already put into this, as I can tell it’s
been tremendous and it shows your dedication to the development of students as
administrators
Don’t wait until all the money is raised to begin. Families may be hesitant to
donate if they know their kids will graduate by them. Progress promotes support
Is it possible for there to be an additional classroom to flow with a larger class
size
Concerned about increasing tuition and increasing larger classrooms
Not enough parking
Worried about increased tuition costs. But excited about the updates. Very
needed
I think it’s too much at once
Move forward with this project. Costs go up the longer we wait. They have been
waiting for this addition since 1983
Security if the public can use the gym
Please do not go into debt to do this
Computer lab space
This is something Central has needed. I’m excited we finally took action
Concerns with tuition increases. Is the music area too small
Any thought of using this plan as a master plan and phasing in most important
items first
Be careful in this expansion or any future ones to not get too close to highway
30. Keep a buffer there. Maybe even add trees, or some landscaping. That is a
potentially dangerous area there with the steep hill
What will the public see when they look at the west wall of the new gym? Won’t
the new gym blot out the rest of the school
I have worked with Design Collaborative on past projects (Concordia Lutheran)
and they do great work
How to reach all members to help with the financial
What is the status of the setback issues and/or vacating of Elm Street
Re: the timing. “There’s never a right time. There’s always something. If God
doesn’t want this to happen he’ll hit us on the head and make it obvious.
Otherwise we should keep moving forward and go for it
Where are all the chairs for the new gym being stored
Where is snow removal going to go
Will the kitchen area/stoves be enough for the additional cafeteria size
Concerned about music wing at opposite end of building from the stage and only
one choir room
Are isolated classrooms the best model to follow (I don’t know, but definitely
something to consider)
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Thank you for all of the work that goes into this. It is possible and I believe we
will get there
Will this be phased? Seems like it’s all connected and would be hard to phase.
Our forefathers were wise beyond their years in their foresight when they built
this school. We would do well to have a similar vision
If the preschool playground is planned for the courtyard area I could see that
being very distracting for all the classrooms that have windows in that direction
The music wing seems like it’s sticking out and isolated. Should be closer to the
performance area (the gym) and maybe involve less isolated walls to conserve
energy. Could the music wing come off the gym
Concerned about lost green space and if there is any other way to position the
buildings to conserve more
It would be beneficial to show the curriculum development piece along with this
capital improvement piece so that it looks like a cohesive whole. Desire to move
beyond Indiana standards and exceed them
Would it be less expensive to simply make the current gym bigger? Add on, or
re-build it
Make definitive plans for how the new space will be funded re: utilities and
upkeep. Could we designate a portion of the endowment to pay for utilities and
upkeep
I don’t want to build so large a complex that my children are strapped in order to
keep it up and maintain it
What is our current retention rate from PS to Kindergarten
In general, supportive of the plans. There are some layout concerns to address,
but we support the general concept
Believe that we need to stress completing the entire project so that it doesn’t get
piece-meal
When communicating the plan regarding the gym do not emphasize tournaments
and other rentals as a reason to do the gym. Keep the focus on the needs of
Central first and foremost with any other uses being secondary
Re: the gym. We’re always going to have athletics and may even add more.
Unless we are actually proposing dropping some athletic programs, the new gym
or an additional gym is going to be needed unless we’re willing to accept
practices until late into the evening. The gym is also used for much more than
sports including fine arts activities, programs, etc…
We need to do the whole program all at once. We should not try to phase, but do
it all
I think having all the lower grades together in one area is a great idea
I personally do not believe that $10 million is doable at this time but that we’ll
need to phase this project as a master plan over a period of years. Maybe we
could do $5 or $6 million
I really like the design of your administrative wing. The double buzz in is a great
idea
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I think this is doable. I believe that more and more people will become
disillusioned with the public school system and will seek out the excellence that a
school like Central provides
Thank you for all your work going into this project
None at this time
Thanks for your hard work
Traffic flow? Adequate storage in all areas? Snow removal plan
Maybe move the music room to the 8th grade rooms and make the music wing a
classroom wing. That way all the classrooms are on one end of the building and
one grade isn’t isolated
I want to stay sustainable with the preschool and not go too far over board; on
the other hand I don’t want to stifle growth. Some of this is just me trying to get
up to speed with the needs and desires of young children and their parents today
Do it all at once!
You should be excited about this, it’s a great plan
Make sure you figure out what the rainwater containment system will be, both in
price and land requirements
I would suggest that the bleacher be big enough to hold the entire student body
I like the idea of a courtyard. Maybe close off that courtyard on the east end with
an additional classroom and use it for outdoor classroom, recreation for older
kids, etc…
Consider the additional costs of maintenance and utilities
I think we need access to restrooms on the east end by the soccer field,
especially if we’re going to use it for games
Are those interior windows I see on the new classroom wing? Purpose? Seems
that would be distracting especially in the lower grades and a safety issue
The gym could potentially bring in some revenue due to rentals
Really, you’re only spending 25% of the total on a gym; the other 75% is for
classrooms and academics. That’s a pretty solid ratio
This is awesome. I love the plans
This is a very good plan. It needs to be done
The gym isn’t just about the sports; it’s about PE class, concerts, theatre, events,
etc…
If we get a good, all around collaborative effort, then yes I think we can do this
Is every classroom getting updated as part of this
Will the project be put out for bid, or hasn’t that been determined yet
Timetable for moving forward
Where are all the chairs for the new gym being stored
Where is the snow going to go
Will the kitchen area be enough for additional enrollment
The health area should still be secured by the second locked door because that
area is for the students
Keep Central comparable to other schools in LCMS, not too excessive, but solve
the current problems
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I think the plan should be implemented in priority phases voted on by Association
members
Many years ago the preschool was started at the Methodist church because we
didn’t make room for it here. It thrived for many years. We shouldn’t make a
similar mistake now by being short sighted
More specific facility details may need to be completed/designed before some
people contribute pledges. I believe the gym must be started in year one
otherwise people will withhold future pledges because they didn’t see progress
on the promises they had in the past
What would be the bleacher capacity for the new gym
New HVAC system planned? And location of new system
The new gym needs to be visually attractive
Concerned about increased utilities, staffing and custodial expense
Want Gym to have same curb appeal as school, do not put up a pole barn
Want to do program in steps that we can handle
Question the need for an elevator
Very concerned about increase in operating cost that would drive an additional
$200K to the budget, major concern that we will encroach on being a Concordia
type tuition and be restrictive and not open to all
Concerned about timing with financial challenges facing Emanuel
Access to restrooms on the East side of the building during athletic events is
important. Access without opening up the entire building. Is that possible?
Maybe a handwashing station in the pre-K rooms outside the restroom so that
more than one child at a time could wash
Is that a flexible wall between the new 2nd and 3rd grade classrooms?
Permanent walls would be more useful
Could the music wing be moved up against the old gym, to conserve space and
to put it close to the performance space in the gym
Any thoughts to Geo-Thermal energy for the new additions
Could the stage be used as an art room? Or some other flexible room use
If you have cramped facilities, it affects everything. We totally agree with the
need for this project and to provide adequate space for the children
Totally agree with the additional parking. That’s definitely needed
You’re always going to have naysayers and you can’t please everyone
Education of our youth is so important. People will see that. It’s extremely
important for us to take care of what we have and to improve on it and once we
see that and understand that, the money will come. It’ll happen. It’s going to
happen because there’s a reason for it
My era was when the church paid everything, my concern now is that families are
investing so much in tuition, that there is not as much support for the church
Raise the money so that we don’t go into debt… and keep the school strong
What is the funding model? Any loans being used
Will there be class size increases
This is long overdue
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Perhaps two larger rooms in the music wing instead of cutting up so much of it
into smaller rooms
Why would the music wing be separated from the main building? Can they be
butted up together
Are we thinking of increasing class size. I don’t want to overload teachers
What is the overall square footage increase that this project gives us
How many acres does Central own
We’re not going to wait the entire five years in order to get started are we
Perhaps the old gym could be used for chapel instead of having to cross the
parking lot outside in bad weather
Windows to the hallway. Wouldn’t that be distracting in a classroom
Overall, this appears to be very well thought out and well done
I think it is great. I think these plans are in line with what Central needs to
continue to function and grow
We have the right principal for the project
Go for it and pray for God’s blessings to continue at CLS
How many other Lutheran schools have preschools in Fort Wayne and how are
they doing
What is the thought on the HVAC system? Separate system? Have we thought
about Geo-thermal
How does this project get staged around the school year
Could we put offices upstairs
Could the Choir room go upstairs
Conference room upstairs
The music wing is well situated since it can allow independent entrance and exit
for practice rooms that can be used outside of school hours. Rentals, etc…
I think the additional cafeteria space is needed
This is ideal. Best layout I’ve ever seen for Central
I really don’t know much about buildings. Just make sure it isn’t too excessive or
extravagant
Concerned with health of church and its support of CLS
I would hope that they have most of the money before they start the project
Try moving new gym to east of old gym in new plan
Where are the young people with children currently enrolled? Only four attended
this meeting
I feel you’re on the right track. Definitely supportive and want to see it happen
We are blessed to have Mr. Creutz and Mr. Weber leading the school
When we built the church (Emanuel) we didn’t have much to contribute, so my
husband took out a loan and gave the money to the church. It will take that kind
of sacrifice again to make project successful
I often wonder if my son in law would be a pastor today if he hadn’t been blessed
to receive a Christian education. It’s so important. We need to keep Central
strong and growing
What happens without the vouchers
How will the church support the church with all the monies being asked for
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Some entrance/exit necessary for the soccer field from the parking area. How
would you get back there
Use the old stage for your storage so that the upstairs rooms can be utilized for
something more important
Get rid of the ‘50’s tile in the hallway. Could use a more modern look as long as
we’re remodeling :)
Any help available from the Lutheran Foundation or other foundations/grants
Larger classrooms can handle more students better than the public school
environment
Perhaps the Junior High should be in a new and separate building or a separate
wing. More of a High School feel for preparation for HS
Will preschool entrance be staffed
How many courts in the gym
In the preschool (and really the entire school) the teachers, the education, the
values, are all top notch. Now we just need the right facility to go with it
Security is important all around the school, in addition to the main entrance
where it is critical. The new administrative space is very much needed for
security.
I can’t say enough about this school, the academics, and the faith. There is
nothing I wouldn’t do for the school
What is the timeline for the project
We have enough storage space
What are we doing about the furnace and boiler room at back of gym – that has
been a problem 30+ years ago
Are the tutor and resource rooms large enough
How are we going to pay for the additional teachers and staff we will need
because if we add all this space we will definitely need more staff
What about the storm waters and Elm Street
Concerned about taking away all of the large trees and being that close to the
street
Lower grades should be closer to the cafeteria – that is a long way for the
children to walk to get lunch
Central has always been a step ahead, and we are spoiled, always wanting more
The quality of our teachers – are they incorporating Christ in all classes
Concerned about the churches and how they were going to afford it
I think this is awesome!!
I think people, more than ever, are looking for alternatives to public school. This
is our time
I am 100% in support of CLS and do bleed green
I am 100% in support of the building program
We will also be lifelong financial supporters of CLS
My concern when I was on board 20+ years ago and every year since is
affordability; the vision was and should be that CLS is for all. As we continue to
add to the operating expense we run the risk of locking out more and more
families. Let’s do all that the fund will support but not burden the operating
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budget for the ongoing future. We really need to know the impact on the
operating budget as soon as we possibly can. CLS needs to be open to all and
not migrate to a private school model
It’s well needed. It’s been needed for years
I truly believe that the improvements are necessary for the future success of
Central Lutheran School. Unfortunately, I am a little bummed that my daughter
will not get to enjoy the benefits of any of the improvements since we only has
one more year at Central after this current year. Having said that, I do plan to
promote these changes and Central Lutheran School in a positive way. Maybe
someday my future grandchildren will have the privilege of attending Central
Will additional staff be required to maintain the new building
The plan looks good. I like the new gym and updates of new classrooms. We
like the class size of Central currently, so don’t want to get too big without having
extra classrooms. Our appeal to private/Lutheran schools is the smaller, more
intimate classes
Most of the schools I visit as part of my job are designed for security much the
way this new plan is designed. It’s unfortunate, but very necessary in this day
and age
I can see how having proper risers and space for music would be advantageous
to the program
Don’t underestimate the importance of architectural beauty. Take a look at the
curb appeal of the new elementary schools in SWACS and NWACS

James D. Klote & Associates, Inc.

66

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN

Public Focus Group Meeting
Questions and Comments (Appendix F)

































Is the cost for temporary classrooms built in, or won’t we need those
Do we envision becoming a larger school due to improvements in the preschool?
If so we should maybe plan for more classrooms
Maybe we need an art room more than a choir room
Where is the storage in the pre-K wing?
Gym storage doesn’t appear to be adequate in the current drawing
I would caution against any more glass on the south side of the building. Sun
heats up the classrooms too much
If possible, consider putting the exterior shell up now for the future pre-K
expansion connecting to the classroom wing. Might make it easier to quickly add
space if enrollment goes up
Do we have any funds already put away to start the campaign
Is there a priority list
Do we anticipate bigger class sizes when classroom get bigger
Parking. How many more spots are we adding
Will the new classroom wing extend into the soccer field
Is it possible to add a second story in order to expand
Is the HVAC system included in the price estimates
Will tuition be going up as a result of this expansion
When do we anticipate starting the project
Are there any grants or other third source funding available
What happens to the current cafeteria
How does one more choir room help when we have 5 choirs? Seems that we
need more rooms. Maybe keep the old band room as well as the new addition
When do we start
How long will the campaign go on
It’s important that we move fast and not drag it out. Construction costs continue
to escalate
Which part goes first
Is security planned for the gym…to close off the rest of the school for outside
events
How close are we to maxing out the current building in regard to enrollment
What has been the enrollment trend at Central
What would be the capacity of Central if these renovations are completed
Do we have funds accumulated already
When do we start in relation to pledge collections? We’re not going to wait five
years to get started are we
We should start as soon as we can. It’ll make a difference for people to see
something get going soon
What would we do if we did have a bubble class that needed 3 rooms in this plan
Does the preschool have a waiting list right now
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Will the student teacher ratio change
Are we considering a full day preschool with the new wing
What technology changes are being planned in this renovation
Is the existing old plumbing system being addressed
Do we have space here to expand the enrollment
What would the reaction of our teachers be to a 25- ratio vs. 22-1
Why do we need the extra parking spaces
How much land does the school own
Be careful of any easement issues for Elm Street. There is a sewer under there.
Make sure that Central does not become liable for it.
I’m not real excited on the design placement of the buildings. Could be more
creative in order to keep more green space and presenting a pleasing aesthetic
to Elm Street
Is our current HVAC sufficient for this or do we need to add new systems
How close would the new additions be to current homes
Is the additional cafeteria space needed
Suggestion of more kitchen renovations such as more/newer stoves etc…
Additional security opportunities for after school activities for the rest of the
school
How would snow be handled for removal or hauling away with the new preschool
addition situation where snow is currently plowed and piled
How will construction affect the students, re: daily learning, schedules and safety
The total price tag is not as much as I thought it would be
What becomes of the current upstairs rooms
I think it’s important that people do realize how cramped for space the school
truly is
That Scale of Gifts is really helpful for me
What is the current enrollment and what is the projection? Has it been increasing
What is our retention rate from preschool to kindergarten
How will the new building affect tuition
Are we doubling the square footage of the campus? How will that affect utilities
Is the administration area and classrooms big enough for a school that has an
increasing enrollment
Do you think there is capacity for a third stream, or for a 3 classroom class from
K to 8
How do we intend to handle the increased maintenance costs
Is our strength at Central because our competition is mediocre or that we’re a lot
better
Are you aware of any national trends showing parents looking more toward
private or parochial schools due to a disappointing public/secular school
What is the time frame for completion
I’m really impressed by how you’re going about all of this. Seems very well
thought out and professional
Does the soccer field remain or does it get cut up in order to expand
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What do we use the old gym for
How much parking did we add
Not sure I agree with the health room. I think it encourages students to come to
school sick
Is this in phases? What comes first
Does Central already have a building fund established
Where does the voucher money go? How does that work
Are there enough storage areas
What is the current enrollment and what is the expected enrollment upon
completion
What is our retention ratio from preschool to kindergarten and then first grade
I think this presentation should be part of the Emanuel voters meeting in
September
Is Central comparable to other Lutheran schools in Fort Wayne in terms of size,
tuition, etc…
Do you expect a tuition increase
What is the status of the Nahrwold trust
What is the timeline for this project
What is the timeline for this project
What are the enrollment projections
Where would we add on to this plan if we grow
What are the plans for the old music room
How many Pre-K classes do we have now
Does the Pre-K pay anything to Emanuel now for rent
What is the yearly increase in budget projected for maintenance and utilities for
the new space
What is that courtyard type area being used for
Are windows required for all rooms
Use a landscape architect when you continue the planning and design
Any possibility to grow with a second story
Any thoughts to expanding the association
What are the plans over at St. Peters for school expansion
Do we know the situation regarding vacating Elm Street from New Haven and/or
the state
I think the committee has done a good job. Due diligence has been performed.
It’s great to look forward!
Where do we start
How do we access the fields to the east from the parking lot? It looks like the
preschool wing is in the way
Start with the offices up front. Security is so important
How about a room just for clothing resale, spirit wear, etc…
Do we anticipate class sizes getting bigger
How about a swimming pool
Will the playground for pre-k be separate
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Push the playground farther east and add some parking there
Restrooms, or restroom access important for the soccer fields
What are the ‘soft costs’ on the costs sheet
What will we use the old gym for
How many classrooms are we adding
How many lunch period do we have now? Is it overcrowded
How much money do we currently have earmarked for this project
Does the school ever run short on operating funds? Are the churches all current
in their support
How much do we rely on vouchers? Do we have a plan in case the situation
changes
At what point do we move forward? What’s the timeline
Any idea what the additional operating costs will be
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Priority Summary (Appendix G)
Summary for Question #1 “In your opinion, what is the single most important part
of this expansion plan? Key: 1) Gymnasium; 2) Preschool; 3) Gym AND preschool
with no distinction; 4) Student safety/Administration; 5) Classrooms; 6) Music Wing

Key: (1) Gymnasium, (2) Preschool, (3) Gym and preschool - no distinction, (4) Student
safety/administration, (5) Classrooms, (6) Music Wing,

1

1
1
1

1

1
1
1
1
1

The gymnasium. And not just for the sports. It’s something that everyone uses. I’m
sometimes embarrassed by our gymnasium. There’s no place to sit. We can’t have
tournaments here. It seems to be the worst in the area.
The gym. It’s been that way for over 30 years. We’ve needed it that long or even longer.
I lean toward the gym even though the preschool addition is very important for the overall
health of the school
The gym. It’s been promised for 45 years. In fact, I am going to wait until I see a gym
under construction before I make my own financial commitment. I’ve given in the past to
see a gym but it never happened.
The gym and classroom addition. Although I believe the preschool is critical for the future
of the school, there may be some merit in keeping the kids in the church in order to expose
them to the church at a young age.
The gym. Although for the long term growth of the school, I think we need the preschool
just as much
Gym and updating the older parts of the building
Gym
Gymnasium
I feel the gym is a necessary addition and the most important. Also updating the

James D. Klote & Associates, Inc.

71

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

classrooms is very important as well
Gym
Gym
New gymnasium and re-purposing the existing gymnasium, then the classroom additions
The gymnasium!! And then fixing bathrooms
Gym
Gym
Gym, but that was the plan 10 years ago. It didn’t happen then, so why now? I think
upgrading current classrooms are most important
New gymnasium
The gym. We should name it for Lloy Ball
I am in favor of doing the entire project – not in phases…. Saying that I do want to see the
gym :)
The gym
The gym. Those kids also need the room in the grade school and we need to move the
kids out of the basement of the church too. That’s also important
The gym. That’s been well needed for a long time
The gym
The gym
Gym
Gym
The gymnasium/4 classroom addition
The gym and four classroom addition
The gym
Gym
The gymnasium. It’s waited for a long time
Gym, because it has been talked about for years
Gym
The gym. The current one is an embarrassment compared to the other Lutheran schools.
Practices run way too late, we can’t have concerts or events. The gym is long overdue
A new gym
The gym first. It has been often promised, time to deliver. Preschool second, it must get
out of the basement. Administrative space third. The current offices are not adequate
The gym
The gym
Gym and classroom addition, then administrative area, then early childhood wing
We’ve waited for a gym for a long time, but it is hard to choose. It all seems so
interconnected. Hard to break it apart
The gymnasium
Good facilities like a gym attract students, but good interiors are also critical. Need to make
a good first impression. Professional
The gym
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I believe the gym and administrative wing are very important. More space to host big
events (concerts, grandparents, sports) but also safety is huge
The early childhood wing. We need to get the preschool out of the basement to allow for
growth and safe, developmentally appropriate space
Early childhood wing!
Preschool
The early childhood wing
Extra classrooms to get preschool out of the basement
Preschool and office/security
The pre-K area and making the classrooms better and more up to date for our kids
The pre-K (preschool) addition and then the new administrative area
Pre-K section and administrative section
Early childhood wing
Adding the preschool wing and having the visitor waiting room to have better security
Pre-K/Kindergarten wing. This will allow families to start in the school earlier
Preschool
Preschool
Preschool. It must be associated with Central, not Emanuel
Preschool attached to CLS and out of the basement
Preschool, music, choir and additional classrooms
Preschool
Would love to see the preschool get up out of the basement and visibly part of CLS and not
Emanuel
The preschool wing
The preschool so as to accommodate all needs. Although the gym area is also very
important
Preschool wing
Early childhood – preschool
The preschool expansion along with the renovation and addition of classrooms and safety
Preschool
Early childhood space. New space creates excitement
Preschool on this side of the parking log under our roof
Preschool and classroom additions. Many of our classrooms are cramped for space
The preschool
The preschool
The preschool
The preschool
The preschool and the administration area due to safety concerns
Preschool. Needs to move out of the church and be part of the school building
The preschool wing
The early childhood center would allow all students at Central to be in the same
location/building
Early childhood center
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The preschool
Preschool education wing
Classrooms and Pre-K
Preschool. A close second would be the gym
Preschool
The preschool, with the gym and classroom addition being a close second
The pre-K and classrooms
The pre-K and Kindergarten section
Preschool
Early childhood addition to school
The pre-K and kindergarten addition
All are important. Pre-K and admin/safety should be a priority
Preschool. It is amazing what Mrs. Hicks and Pat James accomplish in limited areas!
Pre-school. We need to build the flow of students from young age, consider day care also
Early childhood wing and classroom/gym addition. Hard to pick between the two. I can see
how both are crucial to our future
The early childhood wing. It gives the preschool kids a chance to interact with the K thru 1
and provides better security and a much better facility for future growth. But the gym is also
very important. It would be so nice to have a space where we can actually watch our kids
play!
The preschool wing. It is the key for future enrollment
The pre-k, early childhood wing needs to get out of Emanuel as soon as possible
Adding on an early childhood facility to allow the program to continue to grow
Preschool
Preschool added to the school, including the bathrooms in the classes for preschool,
Kindergarten and First Grade
First impression is the gym, but then reconsider to choose the Early Childhood wing –
because we should have done preschool 30 years ago, it is the way to start a child with a
good Christian foundation in school and a great feeder for the churches to get families into
the church
Gym and early childhood
Early childhood and gym
Gym and music expansion
Gym and pre-K expansion
The gym and pre-K areas
Gym and preschool
Gym and preschool
Gym and preschool
Gym and preschool. Both are well needed. Hard to decide
The gym and the preschool. Hard to decide between the two
Biggest need is for the gym and classroom addition. But the early childhood wing is very
important and expanding their inadequate space. Would love to pick two ‘best’ or ‘most
important’
Both the pre-K and the gym. Hard to separate them

James D. Klote & Associates, Inc.

74

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN
3
3
3
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

Preschool, but we really do want the gym completed too
Rest room updates, preschool addition, and gym
Gym and preschool. Both important, although we’ve waited much longer for the gym :)
Administration area. Securing the building is the most important thing
Security
Resource room and office for safety, then the preschool
Administrative wing in front of the school with a school nurse
Safety and security
Security
Security is the single most important part. But all parts of this are important
Children’s safety
Safety of the students
Security of the children and the best education provided
Administration and Pre-K were the most important, even though I’d really like to see the
gym done
Entry points and safety lockouts
Office relocation for additional security
Front entrance needs to go first. Security
Front office area/safety measure increased
I believe the gym and administrative wing are very important. More space to host big
events (concerts, grandparents, sports) but also safety is huge
Administration and security area
Bigger classrooms suited for our 2st Century learners
New classrooms need to be built first
Interior renovations with the knowledge of how those renovations affect new building
The addition of more classrooms and space in each room
Expanded classroom space, gym, then music
The additional space that will help continue the excellent educational ministry
Classrooms!! This includes the Pre-K, Larger rooms, and more rooms
More classrooms and secure entrance
The classroom space along with the pre-K development would be the single most need this
project could offer
Renovations to existing classrooms and additional classrooms
Classroom space, then gym, then administration
Space for growth along with safety for our students
Getting more classrooms and space in the classrooms
Classroom space and expansion
More and bigger classrooms
Classrooms and storage
Classroom expansion
Classroom expansion and updating current facilities. Preschool also important to have CLS
all together
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New classrooms and gym
Classrooms
Classrooms. Don’t think we need a gym
Classrooms
The necessary thing is the classrooms, the upgrades to the classrooms and the preschool
along with the administrative wing. That administrative wing needs to be a first class set
up. It’s everyone’s first impression of the school
Classrooms
Bigger classrooms. Really, no one thing is more important. The need is great for
everything
All seems important. Updating technological aspects of classrooms (updated teaching
technology)
It’s hard to determine which is most important. Classrooms first to make room
Renovation of classrooms
More classroom facilities/space with better tools to use
All classrooms and office area. Renovations are needed but only do what is funded
Bigger classrooms
Larger music room and moving the preschool from Emanuel
Doing all for the glory of God. Central is a great school. This building project will be
Christ-centered because that’s what the school is about
Creating a vision that the members would own as their vision
Move with God’s speed to complete the funding ASAP
The focused and quick fund raising campaign
Getting all needs met at the right cost and that it doesn’t interfere with schooling
In my opinion this would be great because it’ll help a lot of children and adults. I think this
needs to happen
I think you need it all. I wouldn’t prioritize any one thing over another. You need to do it all
and get it over with. Phasing is no good
Do what is needed, but don’t go overboard. Limit class disruption while construction going
on
Raise the money
Extremely important that a large majority of people are behind the project – support of the
people is a necessity
Leadership explaining to all constituents the total project and why it is needed
The focus should continue to be on the entire project
It is hard to pinpoint just one single part. The preschool is very important to ensure future
enrollment and to build a Godly foundation as early as possible. More classroom space is
important to keep up with technology and keep the class sizes small. I also think the gym is
very important to accommodate our athletic program and other programs that will take
place in that location. I also believe the changes to the entrance and administrative area is
key to keep our children and faculty safe
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Gym
Preschool
Gym and Preschool no distinction
Security and administration
Classrooms
Music wing
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Summary for Question #2 “Are there any parts of this plan that you consider to be
unnecessary?”
Key: 1) Gymnasium; 2) Preschool; 3) Gym AND preschool with no distinction; 4)
Student safety/Administration; 5) Classrooms; 6) Music Wing; 7) None

Key: (1) Gymnasium; (2) Preschool; (3) Gym and preschool - no distinction; (4)
Student safety/administration; (5) Classrooms; (6) Music Wing; (7) None

1

Possibly the gym

1
1

The new gym would be my lowest priority since we already have a gym, though small
The gym would be the lowest priority but it would be a nice addition. I coached until 9PM
for many years
The gym may be too much. Just make sure that it isn’t extravagant. Keep the focus on
academics
Gym. We have 3 musical concerts a year. Going to New Haven school auditoriums is
great. Operate it 2 days a year
A gymnasium
Although necessary, I think the preschool wing is too large and too costly. I don’t think
that this community can, demographically, support 100 kids in a preschool. I think 60 or
70 is all we’re going to get. Scale it down.
Pre-K
Not sure how big the preschool will be exactly and if there is a need for such an addition
Cost for the preschool seems excessive
The preschool wing is fluff. Use the church
Preschool. Can use the church
Can we continue using the church basement for the preschool by expanding into the
grotto and adding ground level entrance on north side

1
1
1
2
2
2
2
2
2
2
2
2

Do in stages, last two in order are music then final is preschool if we can afford it
Preschool
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I feel that we should also consider strongly using all of the space at ELC for pre-school
that would result in a maybe a 6 or 7 million $ program, the core building improvements
are the key part of the plan.
Administration. We’ve already made 3 new offices in the last several years. Music.
Pre-K. There is already a wonderful Pre-K in New Haven at the Methodist church
Administrative conference room. If we are going to have a health room would there be a
nurse available
Health room and nurse
Future large motor
Unused classrooms
I suppose the easiest piece to remove would be the music wing, although it’s still
important.
The office is vital/pressing. Preschool wing is vital for growth of school. Gym is
warranted, could generate revenue/bring people on campus. But not vital to everyday
operations. Music wing is a luxury
The choir room would be best used as an art room since all the choirs meet at the same
time and only one group could use that room anyway
Possibly parts of the music wing- choir room? Recording room
There are parts of the music wing that may not be necessary
Recording studios are a luxury
Choir room?
Choir room. Who would use it? We have 5 choirs that rehearse at the same time. An art
room is a better idea
The music wing. And, do we really need an elevator if we’re not using the upstairs for
much?
Large music wing – Utilize space existing better
The music area seems a bit large
Music room
Music room may not be as critical
The music wing… maybe
Two different rooms for band/music with practice rooms
Personal practice rooms in the music wing
Music wing….although I’d love to have this, would only do if all the $ are there
Music area. This can be incorporated into existing classroom areas
The music only wing
Eliminate the music wing. Can you re-purpose the old gym for a music wing
Delete the music wing. Use current upstairs or old gym
Perhaps the music wing. I could see how we would use it though. Maybe more of a last
priority rather than unnecessary
We could use the existing music room if we had to
Choir and music wing
Music room/wing
Music and arts least necessary (but not necessarily unneeded)
Couldn’t band and choir be one room? (The size being of either planned choir or band
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area)
Music
Even though I was in sports as well as music as were all of our kids, I would put the
music upstairs to save the $1,000,000
Like the entire project. Could hold off on the music wing if absolutely necessary but
would like to see the entire project completed
Put music in old gym or upstairs
If we had to, we could probably make do without the music wing. Perhaps the piece we
need the least, but I still think it’s necessary for the school
Nothing. But if we absolutely had to, we could do the music wing last
It’s all necessary, but some are more critical. For example, the music wing could be in the
old gym if it had to be
I do see the importance of teaching music; however, this is something that I am not
passionate about (just a personal thing) so I would tend to put this at the bottom of my list
None that I would consider unnecessary, but if we had to cut something I suppose it
would be the music/arts wing. But I’d hate to see them give that up. I’m really proud of
the music program, especially the band.
They’re all important. I would never say that anything is less important or shouldn’t be
done.
They’re all necessary.
No
No
No
No
No
None
No
No
No
No. I think it is wonderful
Not that I can think of
None
No!
No
Not actually, I think this is one of the best plans that are actually real that I’ve heard
No
No, I feel all aspects are necessary. Considering the updates in technology today, vs. 60
years ago, I feel all aspects are very important to help improve efficient learning
No
No
No
Not unnecessary, but they could definitely be labelled by priority. I think aspects of the
main gym would be lower priority
No, obviously some are more important than others but all are necessary
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No
No
No
No. The school was designed and built at a different time and needs to have changes
No
No
I think they all would be beneficial but the importance would go 1. Preschool, 2. Gym, 3.
Music or Building upgrades
No
Maybe the music wing….maybe…..but really I think they’re all necessary
Not that I can think of right now
No! Well overdue
No
Not really
Not unnecessary, but last on my list would be gym and music
No
No
No
No, it fits together nicely
No. Just don’t become elaborate or extravagant with what is constructed. Otherwise,
it’s all necessary.
All are needed. Music might be the least, but it’s still important
No, I think they’re all necessary
Hard to say that any are unnecessary. I suppose maybe the music wing, but the arts are
very important too. In some ways, the gym might be the least important since Central
already has a gym, although it is clearly outdated and too small. I would be hesitant to
take anything out
It all looks great
No
No
No. All is needed to provide our children with the opportunities that they will need to be
successful in a 2st Century classroom
No, not really
Not really
No. The administrative wing I suppose if you really had to but in the end the cost for that
benefit is pretty low and wouldn’t make much difference

7
7
7
7
7
7
7
7
7
7
7
7
7
7
7

7
7
7
7
7
7
7
7
7

No, they’re all necessary
No. My last priority might be the updating of existing classrooms since they are already
functioning but I’d hate to say no to anything. It all seems necessary

James D. Klote & Associates, Inc.

81

Readiness Assessment Final Report –Central Lutheran School, New Haven, IN
7
7
7
7
7
7
7
7

All are needed
All needed
It’s all good
None that I can see
Not sure you will get it all but plan looks good! Go for everything!
No. Music would be my lowest priority…maybe
No. Our biggest mistake was to phase the last project. We need to work hard to
accomplish this one all at once
Maybe not unnecessary but least important in my mind is the music wing, but if we need
the extra cafeteria space, then we would need that wing right away

7
7

Not unnecessary, but order of importance. We think they’re all important
Not really. I don’t necessarily like the dead space in the courtyard, or some of the dead
space between the existing building and the building additions

7
7

No, not at this time
Not unnecessary. Perhaps lower in priority. Since we already have a functioning
preschool that might be a lower priority. But then again if you have to start building that
wing anyway for Kindergarten and 1st grade then we may as well build the entire wing
No
No
No
No. If we start, don’t stop
No
One part feeds to another. All seems needed
No. Seems like it all needs to be done.
Maybe not unnecessary but a lower priority. The band and choir room would be a lower
priority to me
No
No
All necessary if we can pay for it
No
It’s all important. Hard to choose
No
No. But could probably add more
No

7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7
7

No
No
No
No
No. I would add a few more things
No!
I think everything is pretty necessary
Nothing really, everything is important, Particular interest in Christian contemporary
music and feels we need the music wing to educate the children more in that
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Kevin’s office window J (kidding)
Not sure. Need more info
I do not have enough history to the present building and the needs today
Large motor skills room in early childhood wing. Why couldn’t we use the old gym

Gym

3%

Preschool
Gym and Preschool - no distinction
Student safety/administration
Classrooms
Music Wing
None

7%
0%
2%
2%
23%
63%
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Summary for Question #4; “Have we forgotten anything?”
Key: 1) Nothing; 2) Storage; 3) Office/Admin space; 4) Extra classrooms; 5) Art
Room; 6)Restroom issues; 7) Operational costs; 8) Music room issues; 9)
Cafeteria/Kitchen issues; 10) Outside spaces; 11) Room placement;
12) Miscellaneous

1
1
1
1
1

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
2

Key: 1) Nothing; 2) Storage; 3) Office/Admin space; 4) Extra classrooms; 5) Art
Room; 6)Restroom issues; 7) Operational costs; 8) Music room issues; 9)
Cafeteria/Kitchen issues; 10) Outside spaces; 11) Room placement; 12)
Miscellaneous
Not that I can think of at this time. What happens with the upstairs media room and
classroom?
Nothing
There’s already a lot to the plan
It seems very well thought out
Not sure, everything seems reasonable. The plan appears to address many issues and
challenges we face today. I feel it is a great vision and can be a great resource for our
community
Nope. I helped design them J
No
Nope. My biggest concern has always been front entrance and especially a school nurse
Can’t think of anything at this time but I’m sure I’ll have some
Nothing at the moment
No
No, I think the plans look good and it covers our needs
No
No. It seems comprehensive and very well thought out
I can’t think of anything
I don’t think so
Not that I can see
No
None
You are not going to please everyone but I think this is a good start
Not that I can think of at this time
Nothing
Nothing major at this time
Not that I can see
I think it’s all pretty well covered
Not sure at this point I would have anything to add to the plan.
Not sure at this point I would have anything to add to the plan.
Storage for the gym. I don’t see any and you’ll really need it
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Looks like we need more storage in the gym
Plan for plenty of storage
Storage?
Storage, especially in the gym. Although sometimes storage encourages hoarding :)
Maybe some things could be stored overhead in the gym or behind the bleachers.
Sufficient storage
Small details in gym: Storage room for equipment and chairs (maybe it was there and I
didn’t notice). Concerned that there still won’t be enough parking
A large building, especially a gym, needs ample storage space. Uncertain if there is
enough as this is often overlooked. Storage space should be readily accessible, the
location is also important
Storage sufficiently planned
Storage areas need to be big enough to make the whole area functional
Nothing at this time other than storage
Storage
Do we have enough storage
Is there enough office space? I don’t think you have enough
Is the administration large enough? Principal, advancement, finance, 2 secretaries. Did
I see space for 5? Are we going to be able to serve more children with this new
structure
Is there enough office and storage space
More office space is needed on the proposed plan. Possibly provide a couple spaces for
future admin positions. Are there provisions for future additions as the school grows
Maybe the administrative space is too small. Make sure the entrance is big enough. Big
open spaces are very inviting and attractive
Office space
Security at all entrances into the building
Security doors between new gym and school for public use
Expanded resource area so that Central can accommodate children who have greater
needs that currently have no other option than the public school system
What is the door locking and entrance procedure like in the preschool? Will it have the
same type of security as the main entrance
Parent lounge or volunteer workspace
We should plan for at least one extra room, like a floater room, to be used for a variety
of things should we need it
A designated, specialized science area
Serving classrooms to accommodate bigger classrooms
Extra classrooms for added growth and enrollment
I would consider less cosmetic and more focused on classrooms
Room for larger school growth
Flexible learning space
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Do you intend to include a home ec room or shop room? Or any other special use room.
If so, where would it go? Space to grow curriculum
Accommodations for growth. Extra classrooms, or floating rooms. Consider increasing
class size with the new and larger classrooms
Maybe a 5th classroom for emergency situations or as an extra choir room or for special
projects
Having a ‘floater’ room may be a good idea. It could be used for anything and give us
some flexibility
Is there extra space to grow if we need to ….classrooms
Space for the robotics club
Where would we expand next
Additional classrooms
An extra classroom or two
I would like to see more collaborative classroom space. A 21st century industrial arts
room for example
Future expansion capacity
Maybe add one more room on the classroom addition on the east end
I did not hear anything about computer lab space (perhaps not needed with iPads and
laptops)
An art room or art program or art teacher would be beneficial
Maybe an art room. Maybe expand the cafeteria
Art room
I think we could use a designated art room if we continue to grow this could be a great
addition to our regular curriculum
Art space – visual media, painting, 3D pottery, etc… Where is this in the plan
Art space. I would like to see a room that could house all of the art supplies and allow
classes to go to that space to do art
An art room
We need an art room
Are the restrooms going to be big enough?
Why swap the B and G restrooms. Seems like it may be more economical to leave it as
it is
Current renovations to lockers and bathrooms were part of the plan but would be very
important as well
The number of bathrooms for the general area did not show more bathrooms other than
the gym and early childhood. If bigger classrooms means more students …
Are there enough bathrooms and are/will they be appropriately accessible from the gym,
multi-purpose room, and cafeteria. (enough so that you can have multiple bathrooms
available while still being able to close off the rest of the school during large events.
Make sure there’s a handicap stall in each bathroom. Although we may not be able to
add any classrooms in this project, if we don’t we may regret it.
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Boys and Girls restrooms seem separated by too much, causing logistical issues with
classroom management
A classroom sink in the PS rooms is needed. One that you don’t have to enter the
restroom to use
Restroom access on the east end for athletic contests (soccer). So that people attending
a soccer game can find and use a restroom
Access to restrooms on the east side of the building for athletic events on the field.
Wireless internet installation costs
Does the plan include a technology budget or plan for technology changes
Spend more money in technology, not building. How are the churches going to support
the additional ongoing expenses of a building this large
Ensure tuition can be sustained and maintained at lowest possible level for all members
of the 3 churches even if this expansion improves services and offers students more than
currently
What about 10 years? I support the whole thing. Are financing costs in the projections.
One concern about coming off the heels of a stewardship push at Emanuel
Concern over the growing size of all school facilities in general. Maybe it’s just my
generation, probably every generation has said the same thing
Need to understand impact on operating budget and present that as part of the plan
Did we plan for extra mechanical systems required?
Have we addressed mechanical systems of heat and AC
Are architectural fees in budget and also does gym allocation include furnishings
Not sure how one choir room really helps much. Maybe a different designation would
be more useful
Larger music and choir areas
Not that I can see. Music area does look small
Who gets the choir room
Music room size
I would think a choir room. This way the kids wouldn’t need to carry their chairs to
classrooms for them to have choir
I love more choir space, also more space for resource and tutoring, perhaps a Title 1
room
I believe the music wing should be more multi-use type classrooms. That area should be
utilized nearly every hour of the school day. The choir and bands wouldn’t fully utilize
the space. I don’t believe the choir, band, and music teachers are excited for it or
believe it is a true necessity
Where do band and choir go if you have to expand the cafeteria?
Who would be using the choir room? Which choir and when? Seems like one room
isn’t enough and doesn’t really present a solution
Music wing should be relocated nearer to the new gym (performance area)
Cafeteria/kitchen capacity?? Not sure if current could handle new capacity
If enrollment goes up too much more the kitchen may need more equipment (primarily
ovens, maybe dishwasher) in order to handle the increased meals
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The cafeteria may need attention
Gym seems like it might be a little congested where you have concessions. Keep that
area large and open. Maybe concessions could be in the cafeteria itself since it’s so
close by. Set up tables and chairs. Allow for more mingling in that area and keep
people out of the traffic flow
Adequate kitchen
Is kitchen prep area large enough for 500+ kids?
Wondering about traffic flow for dismissal and how that would work for families who
have one child in the lower grades, and one in the upper
Is there stonework associated with the outside façade? And how much does that cost
Playground
Lack of a plan for green space
Make parking spots large enough
A soccer field – maintenance
Where does trash go in the new plan
Make sure that you contact our neighbors on Park Dr. to share the plans and secure their
support. We want to be good neighbors
Investigate the issues regarding Elm St. particularly as it concerns the utilities. Make
sure that the school doesn’t become liable for the sewer line, for instance, or it could
become very expensive.
Has Elm Street been vacated so that we can do this work
There seem to be ‘hiding spots’ between the music wing and main building, and over by
the early childhood wing that should be addressed. Dark and isolated corners that may
cause safety concerns
Access to that courtyard area by the Pre-K? If we add on over there, I don’t see how
we’d access that area
Access from the parking lot in front of the school and next to Emanuel to the
soccer/athletic fields. It looks completely closed off from the parking lot and difficult to
access. Sidewalk along the outside edge of the preschool?
Could also add concession and seating for outdoor events
Can early childhood area have own playground? Likes separate area for little kids
Some concern over concealed exterior corners
Is it possible to have another entrance/exit onto Kohlinger
Access to the courtyard after closing it off with future rooms? That seems like a
maintenance nightmare
No road/access on the north side of preschool (to access soccer field area)
Outside restrooms for east field soccer, football, etc…
Outside restrooms for east field soccer, football, etc…
The classroom T wing looks awkward to me. Seems like it might be easier to just
extend the hallway.
A volunteer room
Will there be a vertical expansion in the future expansions
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Possible expansion vertically
Make sure the media center is big enough to accommodate one entire classroom
Use for the upstairs? Maybe the resource room up there since we’ll have an elevator?
The 8th grade rooms seem somewhat isolated. I wonder if lower grades wouldn’t be
better on that end of the building. Closer to the cafeteria and gym for their little legs.
I would move the entrance to the health/nurses area where it is still secured, the room is
for students
What is the plan for the second floor?
The 8th grade room on the far west seems isolated. Could that be swapped out to be
across from the other 8th grade room or could there be a middle school wing that groups
the entire middle school like a junior high
I’m not sure that the library will gain more space downstairs. I would love to see a
modern media/tech center for our students and staff
Do you think this will impact on our society
Would like to see the little things in old parts of building updated ie…light fixtures to
match and other outdated materials
Instead of going with preschool how about K-12? Most parents are concerned about
when their child/children are done with 8th grade, what high school do they send them
to
Infrastructure upgrades
Will the preschool grow to an all day program
I would put the elevator in right away so that you have more options to use the upstairs
Loading dock for deliveries
What is the long term roadmap for educational improvements and to lead into the 21st
century? AP classes, foreign language, math, etc…
Is there still a science lab
Any chance of returning Home Ec or Shop
Sometimes I think it would be nice for Central to have its own chapel and to separate
chapel into age groups so that the message and music could be more targeted to the age
Technology? More carts? Different technology options
Attention to the vibrant history of CLS. Archive room maybe?
A control room for the lights and sound in the gym
A date to break ground J
We really need to do something that makes our school unique! Not another gym. How
about adding foreign language department. Start teaching our kids a foreign language in
kindergarten
Do everything at once and don’t piecemeal it together
Small chapel or prayer area
Janitorial room in the new gym
Laundry facility in the gym somewhere for uniforms, towels, etc…
Daycare
Upgrade lockers in classrooms
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A room for aka ”blackrock” or clothes for buying
A pool for teaching kids to swim
No. It seems very well thought out. It seems to flow very well. We just need to buy a
few more adjacent properties
I’m not sure that the library will gain more space downstairs. I would love to see a
modern media/tech center for our students and staff
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