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2. Christi Marceaux NTCC Associate Provost  christimarceaux@northshorecollege.edu 
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AGENDA  
 

Occupational Advisory Committee (OAC) Meeting 
 

Practical Nursing Program - Lacombe Campus  
 

Monday, May 16, 2022 
 

Welcome and Call Meeting to Order 
Discussion of Minutes of Last Meeting        
Old Business: 
(Add any items pending from last meeting)      
New Business: 

1. Business and Industry Update (OAC) or Transfer Program Update (TAC) 
 

2. Curriculum Review 
i. Review of Admissions Requirements 

ii. Review of Program Content 
iii. Review of Program Length 
iv. Review of Delivery Modes Offered 
v. Review of Equipment and Materials (OAC only) 

vi. Transfer Articulation Agreements (TAC only) 
 

3. Program Review 
i. Discuss Program Assessment Plan Results 

 
4. Action Items & Action Report (Industry Prompted Action Items) 

i. Action items requested of the Program of Study from the OAC or TAC 
ii. Report on progress related to action items established at previous OAC or TAC 

meeting 
(Add any discussion items as needed)  
Adjourn 
 



Occupational Advisory Committee 
Practical Nursing Program – Lacombe Campus 

Monday, May 16, 2022 3:00 PM 
 

Welcome and Call Meeting to Order: 
Deborah Jenkins welcomed all to the meeting and called the meeting to order at 3:00 PM, 
 
Advisory Board Members in attendance:   
Deborah Jenkins, Rn, MSN- Lead NTCC Christi Marceau, Assoc. Provost, NTCC 
Owen Smith, MA – Dean, NTCC Jennifer Karasoulis, Admin. Associate., NTCC 
Angela Foley-St. Tammany Hospital  

 
 

Discussion of Minutes of Last Meeting: 
        
Old Business: 
 
Staffing Needs for Lacombe Campus 
Jennifer Karasoulis discussed the old business from prior meeting. In our previous meeting we 
discussed needing to hire faculty for PN Instructor positions, and we discussed needing to hire 
Administrative Assistant III position. Sadly, our proposal to move our Admin IIIs to Admin IVs 
was denied by Civil Service. Our attempt to get this position upgrading was the reason why it 
had not been filled to-date. It is now up on the website for applicants to apply for. 
 
New Business:  
 
Advertising  
Christi Marceaux shared that to address our staffing needs for PN Instructors (not only at 
Lacombe, but at all 5 campuses), she was able to utilize Nurse Capitation grant funding to pay 
for 9 billboards and radio advertisements that target potential Practical Nursing staff on their 
commutes away from or to our 5 campuses. With only a couple weeks up, Lacombe has seen 
tremendous success with these. There have been around 5 (and counting) that have sent in 
applications. Some did find about our openings through ZipRecruiter, but we believe that the 
billboards and our radio advertising for Nursing faculty and enrollment have been a multi-
layered successful marketing campaign.  
 
Dual-Enrollment Pre-Practical Nursing Program  
Northshore Tech is the first in Louisiana to get approval for a Pre-Practical Nursing program that 
starts in the Junior year of high-school. Christi Marceaux It will have Anatomy, Physiology, and 
Nutrition will be taught over the course of a year. As well as clinical time in the senior year. 
They will be taught study and test taking skills to set them up for success. They will also 
complete medical terminology. After they graduate, they will test to be certified as a CNA. They 
will also have a 2-week bootcamp prior to them going straight into their own cohort at NTCC 
Lacombe campus. 



 
This will be set up with St. Tammany schools 40 max cohort (whether it was between a couple 
schools or just one is to be determined). The teachers for this course will teach in a hybrid 
format: a mix of in-person, synchronously. 
 
RN Program 
Phase I was submitted for approval to the LSBPNE. It will be brought to the board officially 
June 16th; upon approval Christi Marceaux will have Phase II ready to roll out. It is our intention 
to hire the RN Program Coordinator in August, and the support staff in January. The program 
would start in Fall 2023 if all these steps fall into place.  
 
CNA Instructor Opportunity  
Christi Marceaux explained that finding qualified CNA Instructors has been exceedingly difficult 
due to how the regulations on qualifications are currently being interpreted. It is currently 
interpreted as having to have X amount of years in a Nursing Home, when there are plenty of 
Nurses who have experience with Geriatric patients. Having to find these Nurses with this 
specific experience has meant vacancies at NTCC for a long period of time. Christi has urged Dr. 
Wainwright to bring what some consider to be an outdated regulation to LA legislators to lobby 
for a change. 
 
We have had to be creative to fulfill a need in the high schools. Since we cannot find a qualified 
CNA Instructor, we are hiring a PCT Instructor. They will be able to certify students in 
Phlebotomy and EKG.   
 
Curriculum Review: 
 
Admissions Requirements 
Jennifer Karasoulis described all our Admission requirements that we had changed. Last 
effective date was Fall 2021. It now stands as 2.0 GPA, Accuplacer scores in Arithmetic 270, 
Reading 250 (or ACT 20+), Writing 241 (or ACT 18+). The test scores are acceptable for 3 
years.  
 
Review of Program Content and Review of Program Length 
Debbie Carambat explained the program content and length of program. It is 1545 hours/51 
credit hours. 730 hours in theory and 815 in clinical hours.  
 
Content includes Foundations, A&P, Nutrition, Med Term. Strong focus on skills in first 
semester. The following semesters focus on med-surg content. Continued practice and check off 
on skill. The rest of our content includes mental health, Pharmacology, IV Therapy, OB, Peds, 
and Professionalism. 
 
 
 



Review of Delivery Modes Offered and Review of Equipment and Materials 
Deborah Jenkins described the new lab that Lacombe has with 6 new stations. They have two 
observation rooms that allow students do a return. We have high and low fidelity manikins.  
 
Program Objective 
Debbie Jenkins described the Practical Nursing objective. Our goal is to provide the community 
with competent and confident, and skilled entry-level nurses. Our students should leave with the 
knowledge of illnesses, but equally important is the ability to have compassion and high-level of 
integrity. Our goal is to have 80% pass the NCLEX when leaving us. 
   
Program Review 
 
Program Assessment Plan Results  
Deborah Jenkins shared how impressed she is with her current class. This is her fifth class, and 
never before has a whole class made it to their Junior semester. At this time (in their Sophomore 
semester) they are at an 85% predictor to pass NCLEX.    
 
Action Items 
 
Masters Prepared Instructors  
Christi Marceaux said that our continued partnership with SELU in getting our PN instructors 
advanced degrees is really working out, especially since we are working on getting some ready 
to teach in the upcoming RN program.  
 
Virtual Learning  
COVID-19 gave our staff the competencies to handle switching to virtual on-demand. This was 
something that came in handy in dealing with communications in the wake of Hurricane Ida in 
the Fall 2021 semester.  
 
Community Engagement 
We have continued to grow our clinical partners, and re-establish relationships with clinical sites 
that we had not been to in years.  
 
 
Follow Up Questions 
Angela was interested to know the exact locations of our billboards, which Christi was able to 
share with her.  
 
 
 
 
 



We also discussed the success of the Career Fair that we had. It’s was due to our new Career 
Services team member, Tiffany Flower. She was able to bring in 23 vendors. We had all students 
attend. There were on the spot interviews. There were outside NTCC job-seekers, who attended 
as well. We plan on doing this every semester.  
 
Meeting Adjourned 
 
The motion was made to adjourn the meeting. The motion was seconded. The meeting was 
adjourned at 3:39p .m. 
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