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Purchasing (highlights)

● Curriculum
○ CME Algebra I and Geometry Textbooks
○ ThinkCerca subscription (18 mos, 1350 

students)
● Technology

○ 6 Chromebook Carts (+ 2 more funded 
elsewhere!)

○ MacBook Pro cart for Art
○ 26 touch-sensitive projectors for 

classrooms
○ 28 document cameras

● New awning for student entry @ Door 3



Budget Transfers

Sheet 1: Transfers to fund equipment purchases

Sheet 2: Transfers to clear negative from MOY budget 
freeze.



Spending Plan through 6/22/17

Supplies $36,923.54

Equipment/Tech Purchases $11,877.24

Tutoring & Afterschool $5,080.00

Professional Development $30,706.50

Sports $30,680.00

Maker Space $35,000.00

Extended Building Hours $2,898.00



Summer 2017 Personnel Spending

Office & Bldg. Operations $20,830.10

4-Day Frosh Orientation $11,760.00

1-Day Upperclass Orientations $6,768.00

Medical Forms Processing $3,109.00

Total $42,467.10

Reserve from FY2017 $27,000.00

Remaining for FY2018 $15,467.10



Interim Principal’s 
Report



Wildcat Wins

● Dulce Reyes, Vanessa Munoz and 
Daniela Garcia advance to state in 
wrestling

● Kevin Bautista one of Illinois Tech 
Foundation’s Fifty for the Future.

● Jasmine Ramirez selected as 
2017 Northern Illinois Aspirations 
in Computing Award Winner. 

● Eight city science fair competitors: 
Tayes Reyes, Chirag Thothala, 
Desiree Lara, Uzair Ahmed, 
Megan Daugherty, Ricardo 
Villegas, Isisel Badillo-Matiaz, and 
Natalia Rubalcaba



COMPETENCY A: CHAMPIONS TEACHER AND STAFF EXCELLENCE 
THROUGH CONTINUOUS IMPROVEMENT TO DEVELOP AND 
ACHIEVE THE VISION OF HIGH EXPECTATIONS FOR ALL STUDENTS 

● 97.04% Freshman On-Track 
● First round of 

implementation of formative 
assessment practices with 
Department Instructional 
Leads.

● Implemented daily checkins  
for students with low 
attendance

● New Wildcat Weight Room! 
(Ribbon-cutting tentatively 
set for 2/27.)

● Created rollout plan for new 
payroll & reimbursement 
procedures



COMPETENCY B: CREATES POWERFUL 
PROFESSIONAL LEARNING SYSTEMS THAT 
GUARANTEE LEARNING FOR STUDENTS 

● Brought LSC members into network Instructional Core 
Effectiveness visit.

● Sent teachers to ASCD PD on Classroom Management.
● Engaged frosh course teams in identifying students in 

need of interventions to be successful before the end of 
semester 1

● Provided midyear evaluations to every ESP/PSRP in the 
building



COMPETENCY C: BUILDS A CULTURE FOCUSED ON 
COLLEGE AND CAREER READINESS

● Implemented Innovator 
Academy application 
process to recognize and 
provide enrichment to 
intellectually-curious 9th & 
10th grade students.

● Engaged all 9th-11th grade 
students in learning about 
college match.

● PLT meeting with seniors 
who still lack match 
applications.



COMPETENCY D: EMPOWERS AND MOTIVATES 
FAMILIES AND THE COMMUNITY TO BECOME 
ENGAGED 

● 1/31 LVHS Partnership 
Summit 

● 3/7 Community High School 
night @ Hawthorne

● 3/23 Harvard Club Early 
College Awareness Night

● Ordered Maker Space 
equipment with goal of 
completed Maker Space 
opening by the end of April 
2017.



COMPETENCY E: RELENTLESSLY 
PURSUES SELF-DISCIPLINED 
THINKING AND ACTION

● Administration hosted ICE visit and received in-person 
feedback that all areas are showing substantial progress but 
need continued support.

● Administration received progress monitoring report from 
ISBE “Focused Monitoring” visit last year indicating all areas 
of need are either “on track” or “completed”.

Next Step:
● Questionnaire to get feedback from staff.
● 5Essentials Survey in the spring


