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Our Leadership
Message from Dr. Savage

Dr. Howard Savage, Executive Principal
Starkville High School

The Starkville High School Leadership Team and I have been
working throughout the summer preparing for an exciting,
more "traditional" school year starting this fall. Our school
and district will continue to stay informed regarding COVID19 and follow the guidance of the Mississippi Department of
Education, the CDC, and the Mississippi Department of
Health. Our faculty, staff, students, and family members all

learned a great deal about being flexible these past two years, and we will continue to use this
skill for the 2021-2022 school year and beyond. To ensure that our partnership continues to be
focused on communication and transparency, we have updated this strategic plan for the 20212022 school year. It outlines our partnership for a successful school year and reviews
expectations for all stakeholders.
The Academic Houses at Starkville High School will be back to offering a fully traditional oncampus learning opportunity with the continued use of our Canvas platform. The expectations
for all students are set high this year as they learn content and fill in learning gaps from
previous years. We believe in equitable learning environments for all our students, and our
academic houses provide much needed career focus and small learning community for each
individual student.
There are a lot of different thoughts on COVID-19, how it has changed our world, and what will
happen next. I continue to appreciate your support and understanding as we work through
changes and unknowns that happen in these challenging times. Together, we will remain
committed to supporting each student on their learning journey.
Together We SWARM,

Howard Savage, Jr., Ed.D.
Executive Principal Starkville High School

Together We S.W.A.R.M.
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Our Leadership
Message from The H2S House
Dear SHS Jacket Family,
Welcome to the 2021-2022 school year with the Academic Houses at
Starkville High School!

Sara Fraza, Principal
H2S House

I hope each of you were able to have a restful summer and found a
way to build excitement for our new school year. I would like to take
this opportunity to welcome you back and reintroduce you to the
Health & Human Service Academic House at Starkville High School, also
known as H2S. Our students are looking into futures that will impact
the lives of others and doing it with open arms and caring hearts.

This is my 6th year at Starkville High School and 11th year in education. A proud graduate from
Central Michigan University with majors in special education and health education, I am proud to
serve as the principal for the H2S Academic House. As principal, my goal is to support staff,
encourage students, and connect with our community to provide H2S students with an exceptional
and well-rounded school experience.
The teachers of H2S are committed to ensuring the best education for all students. Our vision of
the Health & Human Service Academic House is to provide a personalized, rigorous, and
relevant education through project-based learning. H2S will equip all students with the skills, values,
and behaviors that allow them to develop into thoughtful, responsible, and confident adults who are
prepared to excel in both their post-secondary education and future career(s). We are able to do
this by fostering community partnerships with health and human service professionals and
continuous instructional improvement. Students in the H2S House may choose from 8 current
pathways: Health Science, Law and Public Safety, JROTC, Plant Science, Teacher Academy,
Animal Science, Biomedical, and Sports Medicine.
As your principal it is important to me that everyone who walks the halls of the H2S House is
excited to be there and that students feel they are gaining skills for their desired future. I ask the
students to come to school each day with their minds set for learning and imagination primed for
the unfamiliar.
To the parents, change and challenges are inevitable; however, the journey will be well worth it. Your
involvement will play an essential part in the academic success of your child. Let us all work together
to ensure a great school year. My door is open, ideas are welcomed, and as I make decisions for
H2S I will always do what is best for students.
Thank you for entrusting us with your child’s education.
Sincerely,

Sara Fraza, Ed.S.
Principal, H2S Academic House
SHS Director of Human Resources

Together We S.W.A.R.M.
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Our Leadership
Message from The CAB House

Welcome to the 2021-2022 school year! I hope everyone had a great
summer and is as excited about the new year as I am about another
year in Yellow Jacket Nation as the Communications, Arts, and Business
(CAB) House Principal.
This year, we are thrilled to welcome our new culinary program and
piano lab to the CAB House. The CAB House pathways are Culinary,
Performing Arts (Band, Choir, Piano, Theatre), Visual Arts,
Broadcast Journalism, and Business, Marketing, and Finance. In
all of our pathways and classes, we will enable our students to use
Debbie Borganelli, Principal creativity to solve problems, produce authentic, quality work and
CAB House
performances, and always be prepared to get down to business,
whether that is performing, working, or doing a class assignment. We will do this by tapping into each
student’s interests and passion, their driving force, and by welcoming and visiting with community
partners to offer our students more opportunities and to grow our programs’ campus and
community relevance.
As we in the CAB House all work to enhance and showcase our students’ talents and abilities, we now
have the chance to show what we and our students have to offer to our community. I commit to
working to support the CAB House faculty, staff, and students as they work to meet their goals. I ask
that we all (students, families, faculty, and staff) commit to working together and doing our very best
to build a CAB House family that works to help all students be the best they can be. With that in
mind, I ask that you, students, commit to looking at each day as both an opportunity and obligation to
do your very best to get the best education you can, gaining as many skills and as much knowledge
as you can. I ask that you do this by allowing your passion to fuel your energy and efforts so that you
yourself then become a driving force for our community.
I know we have phenomenal gifts and talents in CAB House, and I can’t wait to see all CAB will
accomplish this year!
“There is a powerful driving force inside every human being that, once unleashed, can
make any vision, dream, or desire a reality.”
Anthony Robbins
Together We SWARM,

Debbie Borganelli.
CAB House Principal Starkville High School

Together We S.W.A.R.M.
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Our Leadership
Message from The TEC House

Dr. Darein Spann, Principal
TEC House/12th

Welcome back to Starkville High School and welcome to the
Technology, Engineering, and Construction (TEC) Academic
House. I hope you have had a wonderful summer. I am looking
forward to this new and exciting year to partner with your parents and
engage with you as you continue to work towards your goals. My job is
to equip teachers the best that I can, so they are prepared to pour all
they have into you. By the end of this school year, I want you to be able
to reflect on your personal growth with the thought of reaching your
full passion, purpose, and potential.

I am entering my 18th year in education. I am proud to begin another year serving as the Principal
of the TEC House here at Starkville High School. The TEC House has 5 pathways: Construction,
Aerospace Unmanned Aviation, Advanced Manufacturing, Computer Science, and
Engineering Robotics. My mission each day is to ensure great teaching and learning are
happening in each classroom. My vision is to provide students the opportunity to move from
where they are to where they are destined to be through guidance, support, and motivation. In the
TEC House, we will intentionally utilize all the available resources to ensure teachers are wellequipped to deliver relevant and rigorous lessons each day.
I am asking you to come to school prepared mentally, emotionally, socially, and academically. I am
your resource to help you matriculate through your high school experience. I am available to you
any time you need to talk with me. When we are on one accord, we will be able to accomplish
anything we set our minds to. Three things I want you to always remember this school year: Trust
your teachers enough to know they are preparing you for life after high school; Exemplify
excellence every day in the classroom; and, Care enough about yourself that you will not let
anything stop you from achieving your goals.
Let’s have a FANTASTIC school year.
Together We SWARM,

Darein C. Spann, Ed.D.
Principal, TEC Academic House
SOCSD 2021-2022 Administrator of the Year
"He who has a WHY to live for can bear almost any HOW." -Nietzsche

Together We S.W.A.R.M.
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Our Beliefs

S.W.A.R.M
Our Motto: Together We S.W.A.R.M.

SHS Jackets
Work Hard
Achieve Excellence
Respect Others
Meet Expectations
Our Mantra: Exemplify Excellence
Our Mission: To provide comprehensive educational
opportunities that maximize student potential.
Our Vision:

To create an environment that inspires
students to become productive citizens.

Jacket Values – We believe that:
Respect and integrity are the foundation to building trust.
Daily attendance is essential for exemplifying excellence.
Graduation is the expectation not the goal.
Self-Reflection is the key to interpersonal growth.

Together We S.W.A.R.M.
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School Goals
Reduce Discipline by 5% from 2020-2021 school year.

Increase PBIS participation by 10% from the 2020-2021 school year.

Increase Community Involvement & Partnerships by 10% from
2020-2021 school year.

Increase the School's Rating by one letter grade from the 2020-2021
school year.
Enhance our Testing Procedures in Advanced Placement (AP), ACT,
PSAT, MAAP, Workkeys, and CPAS to accommodate all stakeholders
from the 2020-2021 school year.
Increase Professional Devleopment Opportunities for stakeholders
by 10% from the 2020-2021 school year.
Increase individual student sessions, classroom visits, and Emotional
Support by 25% from the 2020-2021 school year.
Decrease Absences by 5% from the 2020-2021 school year.

Increase Graduation Rate by 2% from the 2020-2021 school year.
Together We S.W.A.R.M.
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Highlights from the
2020-2021 School Year
We had 0.03 referrals per student - 300% down from the
2019-2020 school year
We gave out 10,763 PBIS incentives to teachers and
students over the year
Zooms, emails, and phone calls to teachers, students, and
parents totaled 118,018 for the year
1,175 observations completed to improve instructional
practices
Improved graduation rate by 7% from the 2019-2020 school
year
12 Duel Credit/Duel Enrollment courses offered
16 Advanced Placement courses offered
We have 29 faculty and staff members with advanced
degrees
2022 District Administrator of the Year - Dr. Spann
2022 District Teacher of the Year - Mr. Pacharne
2022 District Non-Certified Personnel of the Year - Nurse
Young
2021 District Certified Personnel of the Year - Ms. Smith
2021 District Teacher of the year - Paes
2021 Congressional 3 Teacher of the Year for MDE - Ms. Paes
2021 District Parent of the Year - Mrs. Forrester
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More highlights from the
2020-2021 School Year
Systems redesigned though reverse engineering
CTE parent, teacher, and student of the month program
Conducted appreciation weeks for custodians, counselors,
teachers, parents, and bus drivers
30 Professional Interns during the 2020 - 2021 school year
Individual meetings with parents, students, and teachers to
improve school culture
Provided several activities using COVID protocols to allow
students a genuine school year full of fun
Increased parent communication through Zoom calls
Implemented PBIS Process
Implemented MTSS Process
Jacket Pride - parking lot improvement
Jacket Perks - teachers getting community discounts
Improved school culture - building relationships & using
data
Motivational Fridays - connected students with information
and goal setting
Improved implementation of the Academic Houses
Community partnership with the City of Starkville to
improve Yellowjacket Drive
Partnership with Houston School District - desk donation
8

Our Systems
Testing
Professional Development
Social Emotional Learning

Enhanced
Systems
FROM THE 2020 - 2021 SCHOOL YEAR

Teaching
Learning
Discipline
Administration
Counselor
Parent/Community Involvement
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Our Students
Academic Highlights
AP Scholars with Distinction (9)
AP Scholars with Honors (3)
AP Scholars (6)
Highest Honors Graduates (74)
Honors Diploma Graduates (61)
Mississippi Scholars (64)
ACT 30+ Club (43)
ACT 25+ Club ()
National Merit Finalist
Mississippi State University Presidential Scholar
University of Southern Mississippi Presidential Scholar
University of Miami Presidential Scholar
MSU Early Honors Academy (15)

Arts

Northeast MS Band Directors Association Honor Band
(13)
MSU Honor Band
MHSAA State Concert Festival, Superior
MHSAA State Choral Contest, Superior
2020 All State Honors Choir (29)
3 Face-to-Face & 3 Virtual Choral Performances
MS Solo and Ensemble Contest Choral Participants (22)
International Thespian Society
Mississippi North Half Drama Festival - Excellence in
Costuming
All Star Cast (2)
Mississippi Theatre Association Festival, Superiors
Mississippi Thespian Conference, Superiors
Excellence in Original Music
All Star Cast Member
Hall of Fame Member
MS Scholastic Art Awards, Gold Key (7), Silver Key (10)
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More from Our Students
Club & Community Achievements
National History Day Sacrifice for Freedom: WWII
Student/Teacher Institute
Oktibbeha Young Leaders (12)
Mayor's Youth Council (9)

Athletics
MHSAA Scholar Athlete Team (25)
2020 Football Team included 1 Dandy Dozen
player and 9 College Signees
2021 District 3-6A Boys Basketball Champions
2021 Boys Basketball 6A State Runners-up
2021 District 3-6A Girls Basketball Runners-up
2021 Region 2-6A Boys Cross-Country
Champions, 5th in the State
2021 Boys Track & Field 4x100 meter relay team
3rd in the State
2020-2021 Volleyball District Runners-up
2021 Boys Soccer District Champs
2021 Boys Golf Region 3 District 4 Champions,
5th in the State
2021 Archery North State, 2nd Place
2021 Archery Class 3A - 3rd Place
2021 Girls Powerlifting competed in the Class III
State Championship
2021 Boys Powerlifting 2 qualifiers for the 6A
State Championship
8

Testing
We are all committed to...
Disseminate testing information (test scores) accurate and timely
matter to all stakeholders
Coordinating and administering of all tests will be done in a safe,
orderly, and a student focused environment
Testing will be scheduled and procedures will be clearly articulated
and posted throughout the buildings
Administration and parents will work collaboratively to ensure all
students test at their scheduled time
Teachers and staff will be trained and certified to administer various
tests to students
Testing coordinator and Graduation Coach will work together to
ensure students are on track towards graduation with regards to
testing
Administration commits to posting all tests administered in the
buildings on the school website calendar
All student score reports will be printed and filed in appropriate
locations

Together We S.W.A.R.M.
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Professional Development
The administration, faculty, and staff are committed
to improving instruction by committing to...
Committed to researching the best practices of top high schools in
the state of Mississippi
Professional developments will be intentional and targeted towards
teachers’ and students’ needs
We will conduct motivational Zooms and assemblies that empower
& enable students to become productive citizens
Teachers will share and lead lessons on ideas and topics learned
from off campus professional development
Administrators have chosen highly qualified mentor teachers to help
promote academic and behavior success by leading professional
development for all new teachers
Professional development will be based on data driven decision
making
Improving our Tier 1 instructional practices for all

Together We S.W.A.R.M.
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Social Emotional Learning
The faculty, staff, and parents all have a part to play
in the wellbeing of our Jackets.
We commit to...
All faculty and staff will be committed to meeting the social and
emotional needs of our students
All staff commit to increasing positive relationships
Administration will provide a clear referral system to support
student needs related to social worker, behavior specialist,
interventionist, and school counselors
Faculty and staff will be responsible for modeling and helping
students develop skills to manage their emotions, resolve conflicts,
and make responsible decisions
Parents will be committed to alerting school personnel of student
emotional needs so timely support can be provided
Creating a Social Emotional Learning curriculum that will help
students succeed in school, the workplace, relationships, and
citizenship
To helping students with college and career readiness through
various methods

Together We S.W.A.R.M.
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Administration
The administration is committed to being
instructional leaders. We commit to...
Observing Impact Hours: 10-2 EVERY day. This will be reserved time
for instruction, professional learning, and building positive school
culture.
Participating in Administrative Team debriefings daily
Ensuring access to innovative learning opportunities for ALL
students.
Partnering and building communications with parents through
emails, phone calls, online conferences, and in person meetings.
Completing 10-12 weekly classroom observations.
Continuing to use our reverse engineering principals, to enhance
our systems.
Being fair, firm, and consistent.

Together We S.W.A.R.M.
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Counseling
The counselors are committed to providing quality
academic and career planning. We commit to...
Individual student academic planning and goal setting.
Helping students apply academic and behavioral achievement
strategies.
Helping students plan for post-secondary options (higher
education, military, workforce).
Impact Hours: 10-2 EVERY day. This will be reserved time for
individual student sessions, classroom visits, and emotional
support.
Individual and small group counseling.
Collaboration with families/ teachers/ administrators for success
in the Academic Houses..
Analyzing data to identify student needs, and challenges.

Counselors
Ashley Shields
CAB House
Shonda Bates
H2S House
Stephanie Keller
TEC House
Amanda Adams
Career & Technical
Together We S.W.A.R.M.
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Parent Partnership
You commit to...
Checking PowerSchool weekly for grades and attendance.
Keeping information updated in Powerschool for effective
communication, especially current phone numbers and email
addresses.
Being active by joining PTO and volunteering.
Scheduling meetings with admin from 8-10 a.m. or 2-5 p.m. Admin
will be unavailable during Impact Hours from 10:00-2:00 each day.
Understanding that parent notes for absences are limited to 5 per
semester.
Preparing to monitor attendance notifications for daily absences.
Scheduling personal appointments with your student before or
after school. New school hours are 8-4.
Giving our team an opportunity to resolve issues first.
Ensuring your child attends school DAILY.

Together We S.W.A.R.M.
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Teaching
The faculty and staff are committed to providing
quality instruction. We commit to...

Providing quality instruction from bell to bell.
Communicating lesson goals and post agendas daily.
Assessing learning weekly.
Following policies.
Submitting standards based lesson plans in PowerSchool to
communicate learning plan to parents and students.
Lesson plans should be submitted to the SharePoint folder by the
end of the day on Friday for the next week.
Engage students by utilizing a variety of instructional strategies in
the classroom, including small group instruction and project based
learning
Integrating technology into lessons and provide updated learning
resources through Canvas for each course.
Updating grades in Powerschool EVERY Monday by 9:00 a.m.
Contacting parents consistently. If a student is failing, a parent must
be notified. Keep a parent contact log.

Together We S.W.A.R.M.
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Learning
Jacket students commit to...
Learning bell to bell.
Being prepared for class.
Bringing ALL materials to class.
Walking on the RIGHT SIDE of the hall. Follow the arrows.
Being accountable for behavior.
Being an ACTIVE participant in class; engage in the learning.
Remaining in class once he/she enters.
Standing in the hallway or in the doorway during class change is
not permitted.
Checking email DAILY.
Being well rested and ready to learn. Sleeping is not acceptable
in class.
Attending school DAILY is expected.

Together We S.W.A.R.M.
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Discipline
ALL Jackets commit to...
Utilizing behavior contracts and plans to
improve behavior.
Walking on the right side of the hallway;
follow the arrows.
Being in the classroom BEFORE the tardy bell.
Expecting hallways to be clear during class.
Adhering to dress code policy.
Following the 10-10 Rule. Students remain in
class the first 10 minutes and the last 10
minutes of class.
Following district discipline policy.
Consistently enforce discipline across the
board.
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Positive Behavioral Interventions
and Support (PBIS)
What is PBIS?
PBIS is a proactive approach that schools use to improve school safety and
promote positive behavior. The focus of PBIS is prevention, not punishment.
At its heart, PBIS calls on schools to teach students positive behavior
strategies, just as they would teach about any other subject—like reading or
math. In these schools, all students learn about behavior.
The main goal of PBIS is to change school climate and culture in order to help
students become productive members of society (PBISrewards.com). The
goal for the Starkville High PBIS system is to initiate and sustain
effective systems that will foster a positive culture in the entire Jacket Nation.

PBIS Programs
Incentive program - Incentives selected by students
Examples of Excellence
Tireless Teacher
Perfect Attendance
Student of the Month
Teacher of the Month
Parent of the Month
Jacket Perks
Jacket Pats on the Back
Buzz Bucks
Coffee with a Cop
Coffee Fridays
Together We S.W.A.R.M.
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Our Schedule

Together We S.W.A.R.M.
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Our Buildings

Together We S.W.A.R.M.
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Our Buildings
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STARKVILLE HIGH SCHOOL
603 Yellowjacket Drive
Starkville, MS 39759
(662) 324-4130
www.starkvillesd.com
Together We S.W.A.R.M.
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