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FOR BOARD ACTION 

Recommendation: Staff recommends that the LCTC System Board of Supervisors acknowledge receipt 
and review of the attached summary of results for the LCTC System Board of Supervisors' 2026 
Board Self-Evaluation. 

Background: At the May 2018 Board meeting, the Board of Supervisors approved the amendment 

to the Board By-Laws regarding the annual participation in a self-evaluation, Section 18. Board Self­ 
Evaluation. The purpose of the evaluation is to: (1) give Board members an opportunity to evaluate 
how effectively the full Board functions in fulfilling its duties; (2) give Board members the 
opportunity to assess their own performance. The results of the survey are reviewed throughout the 
year to make improvements to the effectiveness of the Board. 

To adhere to the approved by-laws and remain in compliance with the Southern Association of 

Colleges and Schools Commission on Colleges (SACSCOC) Standard 4.2.g, Board of
Supervisors members were given the opportunity to rate their performance based on a five-point 
scale; (1) Minimal achievement, (2) Below Average Achievement, (3) Average Achievement, (4) 
Above Average Achievement, and ( 5) Exceptional Achievement. The results of the board self­
evaluation were positive and provided evidence of an overwhelmingly dedicated- high functioning 
board. The high average scores on the survey questions demonstrate (1) the Board's effectiveness and 
(2) their personal commitment to the LCTCS institutions.

Fiscal Impact: NI A 

History of Prior Actions: The same self-evaluation occurred last year. 



Benefits to the System: An annual Board Self-Evaluation will allow for the Board to review its 
mission on a regular basis, resulting in more effective management. 
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