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SUBJECT: Review and Advisement: Revisions to LCTC System Policy #6.032 - Recruitment Policy 

FOR REVIEW AND ADVISEMENT 

Recommendation: Staff recommends that the LCTC System Board of Supervisors accept for review and 
advisement the attached revisions to LCTC System Policy #6.032 - Recruitment Policy. 

Background: The revisions narrow the policy to unclassified staff and faculty, shifts several 
decisions from the LCTC System level to each institution's Appointing Authority, and streamlines 
internal transfers and emergency/interim appointments. The effect is a leaner policy that sets minimum 
standards and gives the Appointing Authority at each college more flexibility and the ability to more 
quickly respond to filling vacant positions. 

Fiscal Impact: None 

History of Prior Actions: This policy was originally adopted October 13, 2004 and was last revised April 
9, 2025. 

Benefits to the System: With the current expectations of producing more graduates quickly, there is an 
additional expectation to recruit and fill faculty positions quickly to meet the needs and goals of the LCTC 
System and its colleges. This change allows the Chancellor (the Appointing Authority) more flexibility to 
move quickly in all future hires. 

Approved for Distribution to the Board 

Richard Nelson 
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