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DATE: October 14, 2026
SUBJECT: Consulting Services Contract between the LCTC System Board of Supervisors, on

behalf of South Louisiana Community College, and Studer Education, LLC

FOR BOARD ACTION

Recommendation: Staff recommends that the LCTC System Board of Supervisors approve a consulting services
contract between South Louisiana Community College (SoLAcc) and Studer Education, LLC, effective October
1, 2026 through September 30, 2028. The contract is subject to approval by the Office of State Procurement.

Background: SoLAcc seeks approval to enter into a consulting services contract with Studer Education, LLC to
provide leadership development, executive coaching, strategic planning support, employee engagement
assessments, and continuous improvement services in support of the College's 2026-2031 Strategic Plan. Through
implementation of Studer's Evidence-Based Leadership and 9 Pillars of Leadership Excellence framework, the
contractor will assist the College with strategic execution, leadership development, employee engagement,
institutional effectiveness, and performance improvement initiatives. The contract represents a continuation of
SoLAcc's long-standing relationship with Studer, which has existed in various forms since 2015.

Fiscal Impact: Not to exceed $201,600.

History of Prior Actions: The Board approved a similar contract between SoLAcc and Studer Education Group
at the November 2018 meeting in the amount of $302,400 for a period of three years.

Benefits to the System: The execution of this contract will provide needed leadership development to employees
of SoLAcc, improve faculty and staff engagement, and promote systems improvement for better institutional
effectiveness.
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