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Welcome

In May, the school board invited us to conduct 

an assessment of  school climate and culture in 

the Epping Public Schools



Thank you

Students, teachers, parents, and school leaders



Goals for this Presentation

1. To define the terms “School Culture” and “School Climate”           

2. To discuss the process we used to measure school climate and culture

3. To share the key findings of  the study

4. To explore ways that the results of  this assessment can be used

5. To answer your questions about the study, the results, and implications 

of  the study.



This Presentation Will Have Four Parts

and will last approximately 1 hour

1. Define the terms “School Culture” and “School Climate”           

2. Discuss the process we used to measure school climate and culture

3. Share the key findings of  the study

4. Invite your questions



Data Collection Process

• School Climate surveys conducted in Elementary, Middle and High Schools

• Students in Grades 3-12 were invited to complete surveys

• Teachers and Staff  from Grades K-12 were invited to participate

• Parents from Elem., Middle and High Schools were invited to participate

• Qualitative Data from Open Ended Questions were analyzed thematically to 

identify school climate strengths and areas of  need in these schools



How We Assessed School Climate

School Climate Factor Cronbach’s Alpha

Factor #1: School Safety (0.758 - high internal consistency)

Factor #2: Discipline/Student 

Support

(0.826 –very high internal consistency)

Factor #3: Respectful Relationships (0.788 - high internal consistency)

Factor #4: Student-Centered 

Learning

(0.875 - very high internal consistency)

Factor #5: Student Engagement (0.714 - high internal consistency)

Factor #6: Student Voice (0.839 - very high internal consistency)



Participants

School Students Faculty/Staff Parents

Elementary School 195 61 204

Middle School 182 23 126

High School 206 36 114



Open-ended Questions and Epping Questions

• We gathered over two hundred pages of  student, teacher and parent 

responses to open ended questions and analyzed these statement identifying 

“important themes”

• We also developed four additional survey questions that were included based 

on input from the school board and school leaders



Open-ended Questions

• What are one or two of  the things that you like best about this school or 

your teachers?

• What are one or two thinks you think should be changed about your school 

to make it better for you or other students?

• Is there anything else that you would like to share with us about your 

experience with school climate, respect, and /or safety at this school?



Additional Epping Questions

• I feel it is important that my teachers explain the things they expect us 
students to learn and be able to do. 

• My teachers explain the things they expect all students to learn and be able to 
do. 

• My teachers use grading practices that fairly and accurately assess the things I 
am learning. 

• I believe that students' social and emotional health and well-being are 
important issues that our schools should address. 



What is School Climate?

• School climate is the “feeling tone” in a school; 

feeling safe, respected, connected, like you  belong, 

like you are valued…“like the air we breathe…it 
often goes unnoticed until it become toxic.”



What is School Culture?

A school is a reflection of  the community that it serves. Each 

school has a “unique culture” that is shaped by the adults’ 

beliefs, values, traditions, attitudes, behavior and “power 

relations” in the school and community.



Think of  school culture like this



If  School Climate
the heart and soul of  a school,

then Adult Culture, beliefs, values, attitudes and 
behavior drive the creation of  school climate.

https://www.youtube.com/watch?v=BL_X7GelX5Q

https://www.youtube.com/watch?v=BL_X7GelX5Q


What beliefs, values, traditions and behavior 
does it take to build a barn in a day?

• The Amish culture can be traced back to 1644

• The faith has attempted to preserve the elements 

of  the late 17th century European rural culture.

• They try to avoid many of  the features of  

modern society.

• They attempt to isolate themselves from 

American Culture to preserve their way of  life.



Cultural Preservation 
or 

Cultural Progress

• Do we strive to preserve 
the traditions of  our 
culture?

• Do we strive to make 
progress and add modern 
thoughts, values, ideas or 
practices to our culture?

• Could or should we do 
some of  each?



School 

Climate 

Activity #1

• PLEASE READ THE NEXT SLIDE 

CAREFULLY 

• THE RULES OF THIS GAME ARE 

SIMPLE

• Rule #1  NO TALKING PLEASE 

DURING THE ACTIVITY



Please 

Read 

Carefully

•FINISHED FILES ARE 

THE RESULT OF 

YEARS OF 

SCIENTIFIC STUDY 

COMBINED WITH 

THE EXPERIENCE 

OF MANY YEARS



1 ?

2 ?

3 ?

4 ?

5 ?

6 ?

More ?

•HOW MANY F’s DID 

YOU READ ON THE 

SLIDE?



1 ?

2 ?

3 ?

4 ?

5 ?

6 ?

More ?

•Did you have any 

BLIND SPOTS?



School 

Climate is 

About 

Perception:

• We all see things differently…

• Can a single SCHOOL BE BOTH

safe, welcoming, interesting and positive 

AND

dangerous, alienating, cruel and toxic 

• It depends on your personal experiences and 

your individual perspective



We can’t Ignore the 

Elephant in the Room!

"The grading system 

needs to be thought 

over more carefully 

and revised because 

the one that is in place 

now is not working! “
HS student



ONE 

KEY 

FINDING

There is a good deal of  

evidence that recent changes to 

the school’s grading system:

• Do not have the support of  

many students and parents.

• Have not been implemented 

effectively and this process of  

change has caused stress, 

frustration and anger.



The reasons 
for 

dissatisfaction 
among 

students, 
however, vary 

widely

• “"the grading system is non-competitive and many 
students feel it is not important to try because 
they will never beat any one of  their peers.”  

• "the grading system should go back to the way it 
was because it made me work harder and I actually 
know if  I'm going to advance in my life or not. 
just keep the rubrics and return to the old grading 
system and everything will be fine."

• "go back to a real grading system. 
…competency-based grading isn't the future, 
it's just a waste of  time and energy."

• "I know everyone is going to say this, but the 
grading system. I know it isn't just Epping 
that has to do it though. It will take awhile to 
get used to it”



What do these 
quotes tell us 
about these 

students’ 
beliefs about 

the purpose of  
a “good 
grading” 
system?

• “This school needs competition between students 
with grades. It pushes each student to work harder 
and do better in school.” 

• “I do everything I can, from staying after and 
extra work, to meetings after meetings with 
teachers. I still struggle with earning above an AC. 
I never used to have problems in school until this 
year. Now, I may not be able to even get into the 
colleges I want and fulfill my dreams."

• “A lot of  teachers have said this is a result of  
starting high school but I truly believe that I have 
gotten less motivated because of  the grading.” 

• “This system only works for the top students in 
the grade. The expectation for the average student 
now is not to shoot for greatness (A's) but to just 
pass with an MC."



The reasons 
for 

dissatisfaction 
vary widely

• “For the students that are bad test takers, they need 
formatives to pass a class. It's too much leniency on the 
students to be able to turn in everything at the end of  
the year and be able to pass like that. It's not fair for 
the other students still struggling even though they did 
more honest work”

• “I have the same GPA as kids who aren't as 
academically talented as I am and I don't think that's 
fair. I just want there to be a range of  numbers to go 
along with each letter grade so that the teachers can 
show not me, but my parents and colleges/universities 
that I am a student with high academic prowess."

• “The grading system is awful and doesn't allow anyone 
to look ahead of  their peers…the people who care but 
are struggling and the people who want to get into ivy 
league schools [are grouped] together…People who 
would be top of  their class, who are going to be 
successful, are being grouped with paddy flippers who 
don’t care either way. The A,B,C,N system was fine the 
way it was…



"The grading system is an 

awfully carried out 

experiment that screwed 

over especially all the 

seniors and juniors. As 

probably every student said 

the grading system needs to 

be fixed.“

"Y'all need to stop 

changing the grading 

system so much. The 

grading system is one of  

the main points of  stress 

for students at this school 

because y'all can't make up 

your minds. 

• "More communication between teachers and 
students when implementing new things such 
as the grading system, as it seems that many 
teachers are all saying different things when 
asked the same question. This causes students 
to be confused and have little idea of  how, for 
example, the grading system works. Also a 
more refined grading and testing system for 
the school would probably make it much 
easier to learn. Teachers are not on the same 
page when it comes to either. 



Yet, there are some people who actually 

like the new grading system

• “I like how we have rubrics that tell us exactly what we need to do 

to get a passing grade."

• “I think that in theory, this system that we have set up is 

wonderful. It takes a lot of  pressure off  students, deters cheating, 

and focuses on students actually understanding the content that is 

being taught."



What beliefs, values and 
assumptions underlie these 
strong emotional reaction to 

this new grading system?

• “Instead of  one grade, you 
get four!”

• “It is not a great grading 
system because it treats 
students as equals.... Life is 
about competition, and the 
schools new grading 
system is not helping kids 
learn that.”



Is “intelligence a single 
thing….captured by a single 

score?”

“Is intelligence “fixed” by 
genes, culture, social status.”

“Should assessments and grades 
be used to label and “sort” 

students or to provide 
information that will help all 

students learn?”  

The best test is many…

Alfred Binet



What does it mean to be 
intelligent?
1904-2019

the Debate Continues



Epping is having a clash 
of  culture (beliefs, values, 

and knowledge) about 
intelligence, what it 

means, who has it and 
how to effectively assess 

it.

• Effective leadership, 
civility, student, teacher 
and parent voice will be 
needed to find 
consensus and move 
forward as a  
community.



In several other areas of  your data there 

was strong consensus in this community

I feel it is important that teachers 

communicate to students and parents the 

things they expect all students to learn 

and be able to do. 

Elem MS HS

Faculty/Staff 98% 96% 98%

Parents 98% 96% 98%



These data show that building consensus in 

this community is possible

I believe that students' social and 

emotional health and well-being are 

important issues that our schools should 

addressed. 

Elem MS HS

Faculty/Staff 98% 91% 98%

Parents 89% 87% 89%



There was a strong consensus among 3-12 grade student responses to 

the question “what do you like best?” 

In all schools, students agree the best things were their “teachers!”

• "One thing I like best about this school and its teachers is that many teachers 

take the time to really get to know individual students. They form both 

professional and respectful relationships with students often and really aim to 

be available to help students when they're going through a tough time. 

Another thing I like about this school is that certain teachers have this ability 

to welcome you into the classroom and make it a family. They support and 

accept you no matter what is going on outside of  this place.”



"Most of  the teachers are friendly and care to ask about how 

my day is, and what life goals I have."

• "Mrs. _____ is one of  my FAVORITE teachers. She is awesome about 

relating what we are learning to modern day things.”

• "I like how I have teachers at the school that I feel comfortable talking to 

about my problems and asking for help on anything I'm struggling with 

academically, (this student listed nine of  her teachers!)

• Most of  my teachers are understanding when it comes to my struggling to 

understand and mostly try to reteach me.  



Key Findings from ES Student

Qualitative Data

• Q1- Teachers/Staff/Administration,  Friends,  Recess and Playground,   

Safety

• Q2-Playground/Recess,   Food/Lunch,   Teachers/staff/Administration,  

Rules/Discipline,  Curriculum & Instruction/Improved Learning,  More 

Respectful Relationships/School Climate,  More choice/more voice/more 

Freedom, Less Bullying, Busses,  Homework, Grading System,  Safety



Key Findings from ES Teacher 

Qualitative Data

• Q-1 Teachers/Staff/Administration,   Students

• Q-2 Peer relationships/Working Environment, Communication, 

Professional Development, Curriculum & Instruction/Improved Learning, 

Discipline/Policies, More Support, Special Education Leadership,  New 

Initiatives

• Q-3  Administration Concerns,  Discipline/Bullying/Social Media,  Safety,  

Curriculum, Instruction and Assessment,  Communication,  Relationships 

with Parents, Respectful Relationships



Key Findings from ES Parent 

Qualitative Data

• Q1 Teachers/Staff,   Welcoming Environment/Positive, Respectful Atmosphere,  
PTO/Parent Involvement/Sense of  Community,  Small Size,  Communication,  
Activities,  Academics

• Q 2 Grading system,  Curriculum & Learning,  Communication,  Discipline/Bullying,  
More Resources,  Administration/Staff/Teachers,  Motivating Programs,  Safety,  
Parental Involvement/Parent Voice,  Recess/Outdoor Activities/lunchtime,  After School 
Activities, Bathrooms

• Q3 Bullying/Discipline,  Administration/Staff/Teachers,   Respectful 
Relationships/Peer Relationships,  Safety,  Positive Comments,  Grading System,  
Busses, Communication,  Curriculum & Learning,  Recognition Programs, Middle 
School anxiety,  Additional Resources



Key Findings from MS Student

Qualitative Data

• Q1 Teachers/ Staff,  Favorite Classes/Opportunities/Events, 
Bullying/Discipline, Grading System,  Small School/Welcoming 
Environment/Safe,  Friends

• Q2 Grading System,  Discipline/Bullying,  Respectful Relationships,  
Changes to Curriculum/Changes to improve Learning,  Help with 
Emotional Issue,  Gym/Recess/Physical Activity,  Student Voice/Student 
Choice,  Teachers/Staff,  Food/Lunch,  Homework, Start Time,  Safety, 
Nothing,  Everything

• Q3 Discipline/Bullying,  Safety,  Respectful Relationships,  
Teachers/Staff/Superintendent, Grading System



Key Findings from MS Teacher

Qualitative Data

• Q1 Teachers/Staff/Administration,  Professional Freedom/Professional 

Opportunities, Small Size, Community/Families, Students, Facilities

• Q2 Mental Health Resources,  Curriculum and Instruction/Improved 

Learning,  Respectful Relationships/Positive Atmosphere,  Communication,  

Discipline, Safety, Leadership

• Q3 Improve Teaching/Learning,  School/Parent/Community 

Relationship,  Respectful Relationships/Positive School Climate,  Safety



Key Findings from MS Parent

Qualitative Data

• Q1 Teachers/Staff,  Small School/Community Feel,  Methods of  Learning, 

Variety of  Good Programs/Activities, Wednesday Communications,  PTO  

• Q2 Grading System,   Suggestions for Improved Learning Environment,  

Communication,  Bullying/ Respectful Relationships/Discipline,  

Administration/Teachers,  Sports/Athletics

• Q3 Grading System, Bullying/Discipline, Safety Concerns,  Suggestions to 

Improve Learning,  Respectful Relationships, Administration



Key Findings from HS Student

Qualitative Data

• Q1 Teachers/Staff,  Friends,  Nothing,  Grading System,   Safe, Small School,  Athletics,  

Classes,  Freedom,    Respectful Relationships/Positive School Climate

• Q2 Grading System,  Mental Health Support,  Respectful Relationships/Positive School 

Atmosphere,  Discipline and Rules/Bullying,  Teachers/Staff/Administration,  Student 

Voice/Better Communication,  Curriculum/Ways to Improve Learning,  Everything

• Q3 Grading System,  Teachers/Staff/Administration,  Respectful relationships/Positive 

School Climate. Discipline/Bullying,  Safety,  Negative Comments,  Positive comments,  Do 

More to Address Serious Issue with Students,  Mental Health



Key Findings from HS Teacher

Qualitative Data

• Q1 Teachers/Staff,  Students,  I Love the Work

• Q2 Grading System,  Emotional and Behavioral Supports/Mental 

Health Resources,  Teacher/Parent/Community Relationship,  

Student/ Staff/ Administration Accountability,  Discipline 

Issues/Policies,  Improving Respectful Relationships/Positive School 

Climate,  Communication

• Q3 Respect/Positive School Climate,  Parents/School Board ,  

Communication,  Safety, Grading System



Key Findings from HS Parent

Qualitative Data

• Q1 Teachers/Staff,  Small School/Community Feel,  Methods of  Learning,  

General Positive Comments,  Variety of  Good Programs/Activities, 

Wednesday Communications,  PTO  

• Q2 Grading System,   Suggestions for Improved Learning Environment,  

Communication,  Bullying/ Respectful Relationships/Discipline,  

Administration/Teachers,  Sports/Athletics

• Q3 Grading System, Bullying/Discipline, Safety Concerns,  Suggestions to 

Improve Learning,  Respectful Relationships, Administration



Let’s Move to 
your Survey 

Results Related 
to Teachers

Finding #1: Collective 

Teacher Efficacy is 

the #1 predictor of  student 

success. These scores can 

be improved and doing so 

will enhance student and 

teacher success. 

Collective Efficacy

Adults at this school are 

highly professional, listen to 

one another, and work 

effectively together to 

overcome most of  the 

challenges we face.

ES MS HS

Percentage of  Positive 

Responses

62% 78% 69%



Finding #2: Amplify Teacher Voice & Involvement in 

decisions that affect them, to enable teachers to build their 

abilities to work collaboratively on behalf  of  students.

Teacher Voice 

Teachers have opportunities to 

participate in decision-making about 

the school’s programs or practices.

ES MS HS

Percentage of  Positive Responses 66% 65% 89%



Amplify Teacher Voice & Involvement in 
decisions that affect them

Professional Development

My school provides me with high quality 

professional development that is helping 

me to engage, motivate and address the 

individual needs or my students.

ES MS HS

Percentage of  Positive Responses 28% 30% 42%



Finding #3
Develop Consensus on a 

Powerful District 
Vision/Mission

• Epping appears to 
lack a powerful 
working consensus 
about the kind of  
school this 
community wants.

Vision /Mission 

Our school has 

developed a vision or 

mission statement that 

describes what the school 

stands for, believes in, 

and is striving to achieve.

ES MS HS

Percentage of  Positive 

Responses

Faculty/Staff 75% 65% 81%

Parents 53% 50% 39%*



Finding #4- The grading controversy reflects divergent values and belief  
about the purpose, aims, and models of  effective assessment. This lack of  
community/school consensus, is negatively impacting students, the schools 
and the community. Adults and students need to come together and solve 

this problem.

Teachers at this school use grading practices 

that fairly and accurately assess student 

learning.

ES MS HS

Percentage who Agree

Students N/A 41% 23%

Faculty/Staff 64% 61% 50%

Parents 49% 24% 15%



Amplify parent voice to help solve this 

immediate problem

Parent Voice 

Parents have opportunities to 

participate in decision-making 

about the school’s programs or 

practices.

ES MS HS

Percentage of  Positive Responses 61% 48% 47%



Invite a Diverse Team of  Students as 

School Improvement Partners

• "I believe that students don't really have much of  a say when it comes to 
how they would like to demonstrate their knowledge. If  we were given more 
of  and option, it might result in better student motivation.    When it comes 
to education, everyone is fighting over how we are being graded, but there is 
a lack of  student voices in those meetings and it is our lives as students that 
you are messing with, so why is there a limited amount of  students on the 
school board oversight committee?  It's not fair to make one or two students 
speak for all. Maybe we should have a student voice committee, so we get a 
say in the decisions made that are affecting our future."



Invite a Diverse Team of  Students as 

School Improvement Partners

• "I believe that students don't really have much of  a say when it comes to 
how they would like to demonstrate their knowledge. If  we were given more 
of  and option, it might result in better student motivation.    When it comes 
to education, everyone is fighting over how we are being graded, but there is 
a lack of  student voices in those meetings and it is our lives as students that 
you are messing with, so why is there a limited amount of  students on the 
school board oversight committee?  It's not fair to make one or two students 
speak for all. Maybe we should have a student voice committee, so we get a 
say in the decisions made that are affecting our future."







Student Team Analyzing School Climate Data 



Working Toward Consensus on

School Climate Leadership Goals 



Team Presentation of  

Key School Climate Issues to Peers



Now Let’s Dive 
Deeper into Your 

Data

• What are the School 

Climate Strengths and 

Areas of  Needs 

Indicated by your 

data?





Let’s Look at all the rest of  your 

school climate data!

• GREEN

• 80-100% of  people AGREE or STRONGLY AGREE –Congratulations!

• LIGHT GREEN

• 80-100% of  people AGREE or STRONGLY AGREE –Almost there!

• YELLOW

• 69-50% of  people AGREE or STRONGLY AGREE –Needs Work

• RED

• 69-50% of  people AGREE or STRONGLY AGREE –Not Good!



How Adults Work Together Matters Most!

• When educators work together to solve problems, to grow 
professionally, and to improve their schools, they can dramatically 
multiply the effects of  any single teacher. (Hattie, 2014)

• When a community defines its shared values, beliefs and 
assumptions about quality education schools can follow this path.

• When adults invite students to the table as school improvement 
partners, it can bring out the best in the adults.



What Next?

• Celebrate the GREEN in Epping schools!  Congratulations!

• Recognize and work to improve the Light Green, Yellow and Red. It will take time.

• Lean on the strength of  your children’s teachers and support them as leadership partners.

• Invite students and parents to join you as partners and listen to their voices.

• Use data, vision and shared values to guide your work, NOT the loudest voices.

• Adults will need to MODEL caring, listening, civility, and respect for ALL

• Find CONSENSUS on a clear, equitable, and rigorous Educational Vision/Mission that is 
supported by this community and work together to put it into action.



Your Questions?

• What questions do you have of  us?



Sample Action Project:

THIS IS ME: 

Talents, Strengths & Interests Activity



Sample Project: Hidden Gems: Just Scan the QR Code 

to learn the stories of  these amazing people



Sample Project: Bathroom/Anti-Violence 

Project



Thank you for your attention. We hope that each of  you 

will work together to move beyond this difficult period for 

Epping!



Hattie’s Research on the 

Power of  Teacher Collaboration

• Collective Teacher Efficacy

• MLK vs. Bob Moses

• Inspirational Leadership vs. Grass Roots Leadership


