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Assurances 
 

1. The Chelsea School District will make their board approved Extended COVID-19 
Learning Plan accessible through the transparency reporting link located on the 
District’s/PSA’s website no later than October 1, 2020. 
  

2. The Chelsea School District will create and make available on its transparency reporting 
link located on the Chelsea School District’s website, a report concerning the progress 
made in meeting the educational goals contained in its Extended COVID-19 Learning 
Plan not later than February 1, 2021, for goals it is expected would be achieved by the 
middle of the school year and not later than the last day of school of the 2020-2021 
school year for goals the Chelsea School District expected would be achieved by the 
end of the school year.  

  
3. Benchmark Assessments: The Chelsea School District will 

○ select a benchmark assessment or benchmark assessments that is/are aligned 
to state standards. 

○ administer the approved benchmark assessment, or local benchmark 
assessment, or any combination thereof, to all pupils in grades K to 8 to measure 
proficiency in reading and mathematics within the first nine weeks of the 
2020-2021 school year and again not later than the last day of the of the 
2020-2021 school year.  

  
4. If delivering pupil instruction virtually, the Chelsea School District will  

○ provide pupils with equitable access to technology and the internet necessary to 
participate in instruction, and  

○ expose each pupil to the academic standards that apply for each pupil’s grade 
level or courses in the same scope and sequence as the Chelsea School District 
had planned for that exposure to occur for in-person instruction.  

  
5. The Chelsea School District, in consultation with a local health department will develop 

guidelines concerning appropriate methods for delivering pupil instruction for the 
2020-2021 school year that are based on local data that are based on key metrics. 
Note: A determination concerning the method for delivering pupil instruction shall remain 
at the Chelsea School District Board’s discretion.  Key metrics that the Chelsea School 
District will consider shall include at least all of the following: 
 

○ COVID-19 Cases or Positive COVID-19 tests 
○ Hospitalizations due to COVID-19 
○ Number of deaths resulting from COVID-19 over a 14-day period 
○ COVID-19 cases for each day for each 1 million individuals 
○ The percentage of positive COVID-19 tests over a 4-week period 
○ Health capacity strength 
○ Testing, tracing, and containment infrastructure with regard to COVID-19  
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6. If the Chelsea School District determines that it is safe to provide in-person instruction to 
pupils, the Chelsea School District will prioritize providing in-person instruction to pupils 
in grades K to 5 who are enrolled in the Chelsea School District.  
  

7. The Chelsea School District assures that  
○ instruction will be delivered as described in this plan and approved by the 

Chelsea School District Board, 
○ the description of instructional delivery in this plan matches the delivery of 

instruction to be delivered during the 2020-2021 school year, 
○ the Chelsea School District will re-confirm how instruction will be delivered during 

the 2020-2021 school year thirty days after the approval of the plan, and every 30 
days thereafter at a meeting of the Board, and  

○ public comment will be solicited from the parents or legal guardians of the pupils 
enrolled in the Chelsea School District during a public meeting described in 
PA-149. 
 

8. The Chelsea School District will ensure that students with disabilities will be provided 
with equitable access to instruction and accommodation in accordance with applicable 
state and federal laws, rules and regulations.  
  

9. The Chelsea School District will ensure that two (2), two-way interactions occur between 
a pupil enrolled in the Chelsea School District and the pupil’s teacher or at least one (1) 
of the pupil’s teachers during each week of the school year for at least 75% of the pupils 
enrolled in the Chelsea School District. The Chelsea School District will publicly 
announce its weekly interaction rates at each Chelsea School District Board meeting 
where it re-confirms how instruction is being delivered. The Chelsea School District will 
make those rates available through the transparency reporting link located on the 
Chelsea School District website each month for the 2020-2021 school year.  
 
 

 
 

_
_________________________________________________ 
District Superintendent or President of the Board of Education/Directors 
 
9/14/20__________________________________________________ 
Date 
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Learning Plan Narrative 
 

Opening Statement 
 

• Please provide a statement indicating why an Extended COVID-19 Learning 
Plan is necessary to increase pupil engagement and achievement for the 
2020-2021 school year. 

 
The COVID-19 global pandemic is impacting our school community in a number of ways: we are 
experiencing a traumatic event, many students may have significant gaps in their learning, and 
equity issues are more pronounced.  
  
As we return to school in the fall, our first priority will be to ensure the well-being of all members 
of our school community.   Because of the wide range of experiences students had during the 
remote learning portion of the 2019-20 school year, we anticipate that students will come to 
school in the fall of 2020 with a wider than usual range of competencies.  We expect that many 
students will be behind and will need opportunities to catch up.  Teachers will need 
opportunities to collaborate with each other as they examine student work and determine what 
comes next in the learning for each student.  
 
As Chelsea School District plans to begin the school year in a remote learning environment, we 
will need to ensure that there are structures in place to ensure student engagement and 
achievement for all. This plan will focus on teaching and learning with an emphasis on equity for 
all learners and the well-being of students and staff. 
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Educational Goals 
 

• Please outline and describe the educational goals expected to be achieved 
for the 2020-2021 school year. The Chelsea School District must establish all 
of its goals no later than September 15, 2020.  Authorizing bodies expect PSA 
educational goals will be aligned to the educational goal within your charter 
contract. 

• Specify which goals are expected to be achieved by the middle of the school 
year and which goals are expected to be achieved by the end of the school 
year.  

• Ensure that all of the following apply to the educational goals described in this 
section: (a) The goals include increased pupil achievement or, if growth can be 
validly and reliably measured using a benchmark assessment or benchmark 
assessments, growth on a benchmark assessment in the aggregate and for all 
subgroups of pupils; (b) The Chelsea School District benchmark 
assessment(s) are aligned to state standards and will be administered to all 
pupils K-8 at least once within the first 9 weeks of the 2020-2021 school year 
and not later than the last day of the 2020-2021 school year to determine 
whether pupils are making meaningful progress toward mastery of these 
standards; and (c) the District’s/PSA’s educational goals are measurable 
through a benchmark assessment or benchmark assessments.  

• To the extent practicable, the Chelsea School District will administer the same 
benchmark assessment or benchmark assessments that it administered to 
pupils in previous years.  

 
All goals are expected to be achieved by the end of the school year and will be monitored 
through mid-year assessments. 
 
Goal 1: All students will increase academic achievement in Mathematics 

All Students and student subgroups, in the aggregate, will increase student growth, at average 
or above growth percentages, in Mathematics by 06/30/2021 as measured by NWEA. A 
mid-year review of these goals will be conducted using NWEA benchmark assessments in 
January. 

● All teachers will use the formative assessment process to support adjustment to 
teaching and learning, to support meaningful student progress towards mastery 
of Mathematics academic standards. 

● Results from Mathematics benchmark assessments, local summative 
assessments, and formative assessment will be continuously discussed and 
analyzed by staff. 
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Goal 2: All Students, will increase academic achievement in Reading 
All Students and student subgroups, in the aggregate, will increase student growth, at average 
or above growth percentages, in Reading by 06/30/2021 as measured by NWEA. A mid-year 
review of these goals will be conducted using NWEA benchmark assessments in January.  
 

● All teachers will use the formative assessment process to support adjustment to 
teaching and learning, to support meaningful student progress towards mastery 
of Reading/Literacy academic standards. 

● Results from Reading/Literacy benchmark assessments, local Reading/Literacy 
summative assessments, and formative assessment will be continuously 
discussed and analyzed by staff. 

 
 
Instructional Delivery and Exposure to Core Content  
 

• Please describe how and where instruction will be delivered during the 
2020-2021 school year. (e.g.  instruction may be delivered at school or a 
different location, in-person, online, digitally, by other remote means, in a 
synchronous or asynchronous format, or any combination thereof).  

 
Chelsea School District will use a phased-in approach to delivering instruction this 
school year.  See below for a graphic that outlines the phased in plan and indicators 
that will be used to determine whether to move into the next “step” of the process.  
  

CLIMBING OUT OF COVID 
 

Throughout these steps, special populations of students may be in buildings to meet 
specific needs.  These include students who are identified as special education, at-risk, 
or who lack sufficient internet capabilities to access learning.  Additionally, an all-virtual 
learning option is available for students/families who choose to continue in that mode 
throughout the term or year. 
 
Instructional delivery for each step is described below: 

● Virtual+ - Most students virtual  
○ Regular weekly and daily schedules by building 
○ CSD teachers and curriculum adapted for virtual learning 
○ A mix of synchronous and asynchronous instruction 
○ Focus on social-emotional support as well as academic growth at all levels 
○ Special populations may be in buildings for specific, targeted needs. 

These include students who are identified as special education, at-risk or 
who lack sufficient internet capabilities to access learning.  
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● Hybrid -  Combination of face-to-face and virtual learning 
○ Students attend school face to face 2 days per week with a designated 

cohort group and engage in virtual learning for the other 3 days of the 
week. Attendance is required for 5 days of instruction and learning. 

○ Cohort groups established alphabetically across the district to ensure 
families can attend on the same day. 

○ Instructional plans for both in-person and at-home days.  At home days 
include both synchronous and asynchronous learning. 

○ Staggered schedules to limit student exposure 
○ Adherence to health and safety protocols outlined in preparedness plan 
○ Special populations may be in buildings more frequently for specific, 

targeted needs. These include students who are identified as special 
education, at-risk or who lack sufficient internet capabilities to access 
learning 

○ An all-virtual learning option is available for students/families who choose 
to continue in that mode throughout the term or year.  

 
• Please describe how instruction for core academic areas will expose each 

pupil to the academic standards that apply for each pupil’s grade level or 
course in the same scope and sequence as the Chelsea School District had 
planned for that exposure to occur for in-person instruction.  

 
Prior to the start of the school year, teacher grade-level and departmental teams met to 
determine scope and sequence for the 20-21 school year.  This process included identifying 
priority standards and skills at each grade level, identifying possible gaps from the Spring, and 
weaving those into the scope and sequence for the current course/grade level.  This scope and 
sequence addresses the academic standards that apply to each pupil’s grade and are the same 
standards that would be addressed in in-person instruction.  
 
Additionally, teachers across the district have been given training, support, and resources for 
adapting our current curricular materials to the virtual/hybrid setting.  In this way, the content, 
methods, and philosophy of our in-person instruction are being maintained in the virtual/hybrid 
setting. 
 
 

• Please describe how pupil progress toward mastery of the standards 
described within this section will be graded or otherwise reported to the pupil 
and the pupil’s parent or legal guardian. 

 
At the elementary level, teachers give feedback on student submission through 
SeeSaw, the learning management system.  Caregivers have access and are 
encouraged to view student work with teacher comment and feedback.  Additionally, 

Chelsea School District Extended COVID-19 Learning Plan 7 
 



teachers share progress on standards via a standards-based report card multiple times 
throughout the year.  Parent communication about progress is ongoing via the learning 
management system, and will include additional communication from school staff if 
there is a perceived need for support. Formal opportunities for 2-way communication of 
progress are made available through scheduled parent-teacher conferences that take 
place twice a year. 
 
At the secondary level, students will receive feedback on individual submissions via 
individual classroom interactions and school learning platforms.   Student progress 
toward mastery of the standards will be assessed through students’ submissions that 
will be graded and reported via PowerTeacher Pro.  Parents and students have access 
to grades as they are posted in real time, and will include additional communication 
from school staff if there is a perceived need for support.  In addition, progress reports 
will be done half-way through the term to update parents and students on current 
academic status and report cards will be generated at the end of each term.  Formal 
opportunities for two-way communication of progress are made available through 
scheduled parent-teacher conferences that take place twice a year. 
 
Equitable Access 
 

• If delivering pupil instruction virtually, please describe how the Chelsea School 
District will provide pupils with equitable access to technology and the internet 
necessary to participate in instruction.  

 
Chelsea School District is a one-to-one district.  All Y5-12th grade students have been provided 
with their own district-purchased and managed iPad.  The district contacted each individual 
household via survey or phone call to determine digital access needs. For students whom 
internet access is a barrier to participation in instruction, families have been offered the option of 
a district-provided WiFihotspot or the ability to come into a district building.  Students opting to 
come into the district for digital access have been offered transportation and are being 
monitored in a room in their own building by a member of the CSD staff.  These rooms will 
follow the health and safety protocols laid out in our response and preparedness plan.  Digital 
access needs will be consistently monitored as family/household situations change and new 
needs arise.  
 

• Please describe how the Chelsea School District will ensure that students with 
disabilities will be provided with equitable access to instruction and 
accommodation in accordance with applicable state and federal laws, rules 
and regulations.  

 
Our Chelsea School District Students with Disabilities will be serviced with in-person and remote 
options for the start of the school year. All families with a child with an IEP will be offered an 
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opportunity for face-to-face specialized instruction in addition to virtual support services. Those 
students participating in face-to-face direct instruction will be in classrooms where all safety 
protocols outlined in the district plan will be followed. Transportation will be provided for those 
students who need it. Any accommodations or modifications outlined in the IEP will be provided 
when in person as well as remotely. Families will provide feedback to special education 
providers regarding the delivery of programs and services as well as accommodations and 
modifications and in collaboration will be outlined in a Contingency Plan. All IEP’s, reevaluations 
and initial evaluations will be completed in partnership with families based on their comfort level 
with in-person evaluations of their child. Data will be collected to monitor progress towards goal 
as well as any regression since the onset of Covid-19. This data will be compared to 
neurotypical peers and then utilized to determine what, if any, recovery services will be needed.  
 

• Optional Considerations for Chelsea School District Extended COVID-19 
Learning Plans: 
 

• 1. In addition to the students with disabilities noted above, please describe how 
the Chelsea School District will ensure that the needs of other vulnerable 
student populations, such as but not limited to, early English Learners and 
Fledgling/struggling students, are met. 
 
2. Please describe how the Chelsea School District will ensure that students 
will, during pandemic learning, have continued access to programs such as, 
but not limited to, Early Childhood, CTE, Early-Middle College, Dual Enrollment 
and Advanced Placement as applicable within the Chelsea School District.  
 

 
The Chelsea School District is servicing students who have digital access issues in their home 
by providing a hotspot for access, or bussing them into the school to access the Internet. In 
addition, at-risk students identified by benchmark and local assessments are being serviced 
with in-person instruction in safe socially distanced classrooms.  
 
The Chelsea School District participates in GSRP and is servicing students that qualify for this 
program.  GSRP students will follow the same learning plan that our elementary students follow. 
The District is a member of the South West Washtenaw Consortium (CTE program) and will be 
operating in-person and remote instruction in safe socially distanced classrooms.  In addition, 
the District is part of the Washtenaw Educational Options Consortium for high school students. 
This program will continue to be accessible to our students during COVID.  It includes an Early 
College Alliance, Washtenaw International High School (IB Program), and WAVE (program for 
alternative students).  All Advanced Placement options will continue to run at the High School. 
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