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Budget Cost Centers

Development of High Level Cost Centers

Salaries

Professional Development and Learning

Curriculum, Instruction and Assessment

General Education Student Facing Expenses

%pemallzed Instruction Student Facing Expenses
echnology, Facilities and Administration



Creating A Preliminary Financial Narrative that
Supports Level Service in the District & Represents Our
Budget Narrative for the General Fund as of January 5, 2026

Voting Categories
Salay
Professsional Development

FY23 Final
Expense
26,068,650

165,152

FY24 Final
Expense
28,486,615

107,244

FY25 Final
Expense
29,801,117

125,952

FY26 Budget

30,435,155
245,000

FY26 Projection
as of 1.5.26

31,109,827
205,957

FY27 Budget
Proposal
35,972,537
340,877

Curriculum Development

101,077

117,034

193,470

96,100

79,058

226,100

Regular Ed Student Facing Expense

886,035

858,344

411,400

1,011,845

938,333

944,645

Special Ed Student Facing Expenses

2,883,035

2,724,672

3,765,183

5,053,237

4,964,483

5,324,946

Technology, Facilities & Administration*®

2,000,305

2,094,907

1,826,856

2,618,907

3,045,406

3,209,800

Grand Total

32,104,255

34,388,816

36,123,978

39,460,244

40,343,063

46,018,906

*Breakout of Utilities
Utilities Expenses reported in General Fund

FY23 Final
Expense
811,107

FY24 Final
Expense
734,286

FY25 Final
Expense
515,342

FY26 Budget
1,065,000

FY26 Projection as of

1.5.26
1,565,097

FY27 Budget
Proposal
1,587,000

Utilities Expenses transferred out to other funding
sources

250,000

500,000

Total Utilities expenses

811,107

984,286

1,015,342

1,065,000

1,565,097

1,587,000




: : FY26 Projectionas  FY27 Voted Budget ~ FY27 Proposed
Voting Categories FY26 Budget of 1526 1202 Budget 3.12.6 FY27 Change

Salary 30,435,155 31,109,827 35,972,537 36,322,796 350,259

Professsional Development 245,000 205,957 340,877 228,997 (111,880)
Curiculum Development 96,100 79,058 226,100 126,100 (100,000)

Regular Ed Student Facing Expense 1,011,845 938,333 944,645 944,645
Special Ed Student Facing Expenses 5,063,237 4,964,483 5,324,946 5,324,946
Technology, Facilities & Administration 2,618,907 3,045,406 3,209,800 3,071,421 138,379
Grand Total 39,460,244 40,343,063 46,018,906 46,018,906 0




@ Current School District Needs



@ What We Are Working Toward



Rising Special

Education
expenses

Increased
referrals to
Special
Education

Diminished
student
performance/
increased
behavioral
problems

Reduced
funding for
regular
education &
whole child
learning

Increased class
sizes/ lost
creative
opportunities

Decreased
referrals to
Special
Education

Increased
student
performance/
decreased
behavioral
problems

Moderate
Special

Education
expense
increases

Increased
funding for
regular
education &
whole child

learning

Maintain class
sizes/ Increase
creative

opportunities
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@ What Supports Us: The Override Funds




WHAT DOES THAT MEAN FOR THE HIGH

LEVEL COST CENTERS

10



Voting Categories

Curriculum Development

Special Ed Student Facing Expenses

Grand Total

FY26 Budget

30,435,155

5,053,237

39,460,244

FY26 Projection
as of 1.5.26

31,109,827

4,964,483

40,343,063

FY27 Voted
Budget 1.22.26

35,972,537

226,100

5,324,946

46,018,906

FY27 Voted
Budget 3.12.26

36,322,796

126,100

5,324,946

46,018,905

FY27 Proposed
Budget 4.30.26

36,724,255

126,100

4,975,501

46,018,905




Significant changes beyond the contract settlement

FY27 Change as of
Changes to budget 4.30.26

Increase for parental leave VSaIary 60,000
Positions created in Special Education (estimated) 341,459
Speech Language 1.0 FTE
BCBA 1.0 FTE
Coordinator 1.0 FTE
ABA 6.0 FTE

Reduction in contracted services Special Education (349,445)

Reduction in contracted services Technology, Facilities, Administration (52,014)

Grand Total -



A Preview of Future Budgets
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Salary

Salary Total

Voting Categories

Central Middle

District

Robin Hood

South

Separation Costs

Description

High School Substitutes

FY27 Proposed Budget 4.30.26
9,668,928

2,454,702

4,421,166

4,570,400

165,000

100,000

36,724,255




Voting Categories

Description

Robin Hood 17,200

Elementary Systemwide

High School

Regular Ed Student Facing Expense Total

FY27 Proposed Budget 4.30.26

649,275

944,645



Voting Categories Description FY27 Proposed Budget 4.30.26

Student Transportation 145,000

Contracted Services 600,000

Testing and Assessment 20,000

(Total Out of District Tuition Budget is $5,149,216) Special Ed Tuition General Fund Only 1,624,400

Special Ed Student Facing Expenses Total 4,975,501



Voting Categories

Tech Supplies

Description

Facilities Contracted Services

Colonial Park Electricity

Robin Hood Electricity

South Electricity

FY27 Proposed Budget
4.30.26

25,000

455,107

80,000

205,000

135,000




FY27 Proposed Budget
Voting Categories Description 4.30.26

Central Middle Electricity 350,000

Telephone district wide 72,000

Legal Services 90,000

Postage 15,000

Instructional Supplies 40,000

Technology, Facilities & Administration Total 3,019,407




Takeaways

$5,896,721 of override funding is making Stoneham a
stronger district with competitive salaries.

$661,941 of the remaining override funding is allowing
us to provide for Special Education, utilities,
technology and infrastructure in a proactive way.
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