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 Executive Summary 
 
Littleton Public Schools looks forward to welcoming our students and staff back for the 
upcoming school year! While we all wish our students could return with no concern to the 
buildings and classrooms to be face to face with educators and peers this September, we 
acknowledge that we continue to be immersed in unprecedented times as a result of the 
COVID-19 pandemic. This document provides Littleton Public Schools’ plan for returning to 
school for the 2020-2021 academic year. The plan that follows represents the work and 
collaboration among a wide variety of stakeholders. Student, staff and family voices were 
shared via multiple surveys, emails, meetings, and representation on the District and 
School-Based Task Forces. We are incredibly grateful to all stakeholders for the time, effort, and 
thoughtfulness they have invested in the creation of this plan.  
 
In planning for the 2020-2021 school year, Littleton Public Schools set the following key tenets 
to guide our discussions and plans: 

● Maintain safety and wellbeing of staff and students 
● Establish and support consistent connections between staff and students 
● Engage and empower students through activities that inspire curiosity and joy in learning 

 
As we look to begin the upcoming school year, the safety and wellbeing of staff and students is 
our first priority. The plan that follows outlines the safety protocols and precautions that we have 
established in order to provide the safest learning environment for all. Beyond physical safety, 
we also include social and emotional wellbeing. No matter the model of instruction for this 
upcoming school year, our planning must begin with positive community-building activities and 
integrated SEL practices. This will allow us to establish, renew, and maintain strong 
relationships with our students and with each other, as well as allow students to reconnect with 
their peers.  
 
There are three learning models outlined in this plan, in-person, remote, and hybrid. It is 
important to note that any of these plans may be implemented during the 2020-2021 school 
year. The plans were created with the knowledge that we may need to pivot from one plan to 
another based on local and state data and guidance from the CDC, DPH, and our local Board of 
Health. Due to this, you will find many similarities throughout all three plans.  
 
Our current reopening plan involves the implementation of the Hybrid Learning Plan with 
students having the option to choose a fully Remote Learning Plan. In the hybrid model, our 
students will be divided into two groups, group A and group B. Group A will attend school 
in-person on Mondays and Tuesdays while Group B learns remotely on Mondays and 
Tuesdays. Group B will attend school in-person on Thursdays and Fridays while Group A learns 
remotely on Thursdays and Fridays. Both groups will learn remotely on Wednesdays, allowing 
for a deep clean of the school buildings between cohorts. Each day students will connect with 
their teacher and classmates either in person or via video conferencing for synchronous 
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learning opportunities. Each day teachers will track attendance and participation using our 
learning management system.  
 
The district will be prioritizing in-person delivery of services to students as prescribed by the 
Department of Elementary and Secondary Education. The Director of Pupil and Personnel 
Services will be working in coordination with the building principals to develop cohorts of 
students and developing schedules to ensure we provide FAPE (Free Appropriate Public 
Education) for each student.  
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 Letter to the Community from the Superintendent 
 

Dear Families and Staff, 
 
The summer months have been dedicated to the development of a reopening process for the 
2020/2021 school year. The district’s leadership team created various working groups that 
focused on all aspects of our school reopening. Throughout our process, we maintained a key 
focus on creating learning plans that provided the safest learning and teaching environment 
possible within each of our schools. During our journey, we continued to stay connected with 
our families and staff providing formal updates as well as surveying families and staff as we 
developed our three learning models. 
 
At the end of June, we established a district task force that consisted of teachers, 
administrators, union representatives, a school committee representative as well as a school 
nurse representative. Our district task force provided oversight in the development of the three 
learning plans, safety, and wellness, facilities, food services, social and emotional learning as 
well as ensuring equity within each schools’ learning plans. Members of our district task force 
were also part of our school-based task forces which welcomed parent representatives as well 
as additional staff representatives. Our school-based task forces worked together to develop 
three learning plans which incorporated our agreed-upon tenets but allowed for flexibility to tailor 
their learning plans to meet the learning needs of the various age spans within their respective 
schools. Other responsibilities included designing classroom configurations, arrival, and 
dismissal protocols as well as other factors that were specific to each school building.  Our 
school-based task forces provided updates during our weekly district task force meetings and 
were able to receive feedback from the larger group, which provided opportunities to maintain 
consistency and share ideas within a prek through 12 setting.  
 
Responding to the COVID-19 pandemic has presented challenges, unlike anything that we have 
experienced within our lifetimes, eliciting responses that were designed to preserve learning 
experiences for our students amidst a local, national, and global pandemic. As we began our 
process, we aimed to prepare a full return in-person learning model, however as guidance was 
developed from the Department of Elementary and Secondary Education (DESE) and we began 
to determine what was feasible and safe for our school district, we realized that a better 
pathway for our district would be to embrace the development of a hybrid model of learning. The 
in-person model presented significant obstacles that challenged our ability to create a learning 
plan that aligned with our key tenets and provided the safest learning environment for students 
and staff.  
 
As we designed our hybrid learning plans for our schools we also planned for a full remote 
learning model that ran parallel to the hybrid learning plan. Due to the unpredictability of what 
the school year will look like, as well as the likelihood of some families not feeling comfortable 
sending their child(ren) to school it was essential to develop learning models that were similar in 
design and could provide an easy transition to each model throughout the year.  
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Throughout the development of our plans, our primary focus has been on the safety and 
wellness of our students and staff. We are fully aware that we could not replicate ’normal times’, 
but designed our learning plans to replicate the traditional in-class experience as much as 
possible. We also recognize the importance of the joy of teaching and learning as well as the 
need to engage students within the learning process. We feel strongly that the hybrid model of 
learning provides us with the latitude to accomplish these important components within our daily 
schedules and routines with our students. 
 
Although we have supported beginning the new year with a hybrid model of learning, we need 
to be cognizant that we may be faced with having to pivot to a remote model of learning at any 
point in time either as a result of a locally made or statewide decision. If this is the case, we are 
prepared to implement and transition between both models of learning. 
 
Although we have developed hybrid and remote learning models to begin the new school year, 
we have not lost sight that our ultimate goal at some future time is the safe return of all students 
and staff to our schools and once again be able to replicate the learning experiences that we all 
enjoyed prior to March 13, 2020.  
 
We thank you for your continued patience and support as we continue to refine our learning 
plans for the start of a new school year.  
 
Looking forward to a strong start to the 2020/2021 school year! 
 
Sincerely, 
 
 
Dr. Kelly R. Clenchy  
Superintendent of Schools  
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 Acknowledgement to our District Pandemic Response Task Force Members 
 
We would like to express our sincere gratitude to the members of the District Pandemic 
Response Task Force. These members as well as members of the parent community spent 
many hours discussing, processing, and creatively generating solutions to enable our students 
and staff a safe return to learning for the 2020-2021 school year.  
 
Members of the District Pandemic Response Task Force: 
 
Kristen Mamos - PreSchool Teacher, Shaker Lane School 
Allyson Bullock - Grade 1 Teacher, Shaker Lane School 
Rosaria Cochis - Special Education Teacher, Shaker Lane School 
Kelli Harte - Kindergarten Teacher, Shaker Lane School 
Michelle Kane - Principal, Shaker Lane School 
Rebecca Deacon - Assistant Principal, Shaker Lane School 
Jessica Schoffel - Grade 3 Teacher, Russell Street School 
Rachel Weiland - Grade 4 Teacher, Russell Street School 
Melissa Davis - Grade 5 Teacher, Russell Street School 
Cheryl Temple - Principal, Russell Street School 
Andrea Romano - Interim Assistant Principal, Russell Street School 
Diane Tracanna - Grade 6 ELA Teacher, Littleton Middle School 
Angie Gresco - Special Education Teacher, Littleton Middle School 
Amy Tetreault - World Language Teacher, Littleton Middle School 
Jason Everhart - Principal, Littleton Middle School 
Matt LeVangie - Assistant Principal, Littleton Middle School 
Hilary Bridge - Band and Chorus Teacher, Littleton High School 
Cheryl Harrington - Science Teacher, Littleton High School 
Tracy Turner - Special Education Teacher, Littleton High School 
Zach Hirtle - Special Education Teacher, Littleton High School 
Christ Porell - Nurse, Littleton High School 
John Harrington - Principal, Littleton High School 
Keith Comeau - Assistant Principal, Littleton High School 
Julie Lord - Instructional Technology Coordinator 
Natalie Croteau - Technology Systems Coordinator 
Steve Mark - Business Manager 
Justine Muir - Director of Pupil Personnel Services 
Lyn Snow - Director of Pupil Personnel Services 
Elizabeth Steele - Director of Curriculum 
Kelly Clenchy - Superintendent 
Brad Austin - School Committee Member 
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 Planning Priorities and Key Tenets 
 
Littleton Public School educators and staff are excited to welcome back all students for the 
2020-2021 school year. In planning for this upcoming year and in drafting the three learning 
plans we prioritized safety, wellbeing, and connection. The physical, social and emotional health 
of our students and staff is of utmost importance and are key considerations in each plan. 
Learning is innately a social process and to this end we have established many opportunities for 
connections between educators and students, students and students, and educators and 
families. Below we have outlined the key tenets and expectations that are interwoven in each 
learning model.  
 

● All plans will have the following expectations -  
○ Daily connections with all students, remote and virtual models connecting via 

video conferencing 
○ Collaborate with students and families 
○ Use high-quality curricular materials 
○ Instruct the full grade/course level standards 
○ Follow a regular daily schedule that meets time on learning requirements 
○ 5 day rotation 

 
● In Person Learning Plans will have the following expectations -  

○ Face masks/coverings required for all students (pending School Committee 
policy approval) unless not possible due to medical conditions, disability impact, 
or other health or safety factors 

○ Face mask/covering breaks built into the day 
○ Face masks/coverings required of all staff 
○ Physical distancing of 3 ft at a minimum, 6 ft where possible 
○ Student desks/tables should be facing in the same direction when possible 
○ Handwashing and hygiene 

■ Staff and students are to exercise hand hygiene upon arrival to school, 
prior to eating, prior to putting on and taking off masks and prior to 
dismissal 

○ Reduction of interaction between groups / Group students in cohorts when 
possible 

○ Educators will observe and refer students who may be symptomatic to the school 
nurse  

○ Designate a COVID-19 related isolation space separate from nurse’s office for 
students showing COVID-19 symptoms  

○ Frequent wiping down of high touch areas (doorknobs, student desks/tables) 
 

● Remote Learning Plans will have the following expectations - 
○ Replicate the connections made during an in-person school day 
○ Synchronous learning opportunities for students will follow the daily schedule 
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○ Increased live instruction 
■ Small group and/or 1-1 opportunities 

○ Plan for providing timely feedback to students 
○ Plan for assessing student work 
○ Administration will have access to all Google Classrooms 
○ Plan for tracking attendance 
○ Parent/Teacher conferences 
○ Participation is required pending student/family abilities (Not optional) 

 
● Hybrid Learning Plans will have the following expectations -  

○ Replicate the connections made during an in-person school day 
○ Plan for providing timely feedback to students 
○ Plan for assessing student work 
○ Administration will have access to all Google Classrooms 
○ Plan for taking attendance 
○ Parent/Teacher conferences 
○ Participation is required pending student/family abilities (Not optional) 

 
 

Health and Safety 
The physical, social and emotional health of students, staff, and school community is our 
greatest priority. We acknowledge that COVID-19 is a novel disease for which new information 
is emerging daily. The medical literature is growing rapidly and our response will continue to be 
based on DESE’s guidance as well as utilizing the most up to date medical advice.  
 
Please know that the procedures, policies, and protocols for fall reopening of schools are 
subject to change if the District receives updated guidance from the Department of Elementary 
and Secondary Education (DESE), the Centers for Disease Control (CDC), or the 
Massachusetts Department of Public Health (MDPH).  
 
The District is implementing the following health and safety measures that will enable the safe 
reopening of schools for learning this fall if implementing an in-person or hybrid model.  
 
Masks/Face Coverings: 

● Face masks/coverings required of all students and staff unless not possible due to 
medical conditions, disability impact, or other health or safety factors 

● Mask breaks will be built into the daily schedule at each school 
 
Physical Distancing: 

● At 50% capacity all classrooms have the size necessary to house classes and give 
students three feet of distance from seat to seat.  Some classrooms can achieve 4ft, 5ft, 
and/or 6ft depending on the size of the classroom. 
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● Student desks will be organized in rows all facing the same direction. 
● Storage containers have been secured to store large furniture in classrooms to allow for 

more room for students.  
● Use of outdoor spaces will be utilized, weather permitting.  

 
Health and Hand Hygiene: 

● Students will apply hand sanitizer when they arrive at the building, before dismissal, 
before and after eating (preferably with soap and water), after recess, when they 
enter or leave a classroom, and before taking off/putting on masks. 

● Staff will teach students the proper use of hand sanitizing, wash hands with soap 
and water, and how to put on and take off masks.  

● A room will be designated at each school to isolate students who display COVID-19 
symptoms. 

● Hand sanitizer will be available in all classrooms. 
● Face shields and other PPE will be provided for staff members who work in close 

proximity with students as well as staff who are at high risk and have underlying 
health conditions. 

● Encouraging frequent handwashing 
● Signage with reminders about social distancing and face covering 
● Recommendation for students to bring small portable bottles of hand sanitizer.  

 
Materials: 

● Students will use personal school supplies, as appropriate. Learning materials will only 
be shared between students if they have been properly sanitized. Sharing of supplies and 
materials will be minimized to the greatest extent possible. 

 
Screening: 

● On a daily basis, employees and families will be required to complete the daily screening 
checklist to determine if they are able to attend school or not.  

● Education, in the form of webinars, email, handouts, flyers, and one-call reminders, will 
be provided to the parents/guardians and employees prior to the start of the school year 
and as needed throughout. This education will support parents/guardians and 
employees with recognizing and self-monitoring for symptoms of COVID-19. 

● Students and employees must stay home if they do not feel well. This is important 
to prevent the spread of COVID-19. 

● Students and employees should not return to school until they have met the criteria 
established by the CDC and MDPH to return to school. 

● Students and employees with symptoms of COVID-19 should notify the school nurse, 
consult with a health care provider and follow the return to school guidelines. The criteria 
for returning to school is linked here: Return to School Guidelines. 

● If a student or employee is COVID-19 positive, they will be required to check with their 
school nurse prior to returning. A safe return to school is based on symptoms, duration 
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of symptoms, and clearance by the Nashoba Board of Health.  
  

Arrival and Dismissal: 
Arrival 

● School staff will be placed strategically to ensure masks are on properly. 
● Students will report directly to their classroom (flex, advisory, homeroom, etc.). 
● Where applicable students will be expected to go to their lockers, take care of their 

materials and go directly to the classroom.  
● All students will sanitize their hands before or upon entering the classroom.  

Dismissal 
● Students will be dismissed in a staggered manner at each building in order to 

prevent large groupings.  
 
Hallways/Transitions: 

● Signage and visual cues will be placed throughout all buildings to ensure that proper 
social distancing protocols are followed.  

● The hallways and stairs will have arrows/ lines to indicate on which side students will 
walk.  

● Consideration of staggered passing times for classes. 
● Consideration of limited locker use (beginning & end of school day & directed studies). 

 
Visitors:  

● At this time, visitors will be permitted in the school buildings by appointment only. Each 
school will have a procedure for drop off and dismissal that ensures that only students 
and employees enter the building. In addition, if a family member needs to drop off an 
item for a student during the school day, they will be asked to follow that school’s 
procedure (which will be shared prior to the start of school) for drop off without entering 
the building. 

● Volunteering opportunities can take place in a virtual setting or other ways to 
support staff outside of the physical school setting. 

 
Responding to Student or Employee Illness: 

● Employees and children with COVID-19 symptoms at school will be separated from well 
students/employees. Any individual who becomes sick at school will be evaluated by the 
school nurse and referred for further medical evaluation and testing based on their 
symptoms. They will be asked to follow CDC guidance for caring for oneself and others  
who are sick. 

● Each school will have a designated isolation room where employees/or students with 
COVID-19 symptoms will be evaluated and assessed for an appropriate disposition. This 
isolation room will be separate from the nurse’s office.  

● Families will need to provide the school nurse with three to four emergency contacts, 
indicating individuals who will be able to come to the school and pick up their child if they 
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become sick during the school day. Dismissing sick individuals in a timely fashion,within 
30 minutes, is imperative for the safety of all. 

● Areas used by a sick person will be cleaned and disinfected  
 
Personal Protective Equipment (PPE): 

● LPS has placed substantial orders for supplies that will try to maximize the safety of 
students and staff: 

○ Masks (adult and child-size) 
○ Face shields 
○ Plexiglass barriers 
○ Hand sanitizer dispensers 
○ Hand sanitizer refills 
○ Sanitizer wipes 
○ Disposable gowns for designated personnel 
○ Thermometers 
○ Cleaning supplies 

 
Cleaning and Sanitization Procedures: 

● Please see our LPS COVID-19 Custodial Department School Year Cleaning/Disinfecting 
Action Plan. 
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 Learning Models 
 
The District Pandemic Response Task Force has developed detailed plans for three learning 
models, in-person, remote, and hybrid.  
 
Overview of the three learning models: 

In-Person Model 

 

Students attend school in-person every day. This is the 
traditional schooling model with additional precautions taken in 
accordance with district safety plans and local board of health 
guidance. 

Remote Model

 

Students attend school every day from a remote location. An 
entirely remote learning model that will take place if school 
buildings need to be closed for a prolonged period. 

Hybrid Model 

+  
 

A learning model that has both an in-person and home-based 
instructional component.  

 
*Families may choose the remote learning model for their student(s) regardless of the 
plan chosen by the district.  
 
Transitioning Between Learning Models: 
Due to the unpredictability of the trajectory of the virus, we have developed models between 
which we can transition smoothly if necessary. If the District needs to transition from a hybrid 
model to a remote model or from a hybrid model to a fully in-person model, we will be able to do 
so efficiently and effectively. 
 
We understand that circumstances may change throughout the year and we need to be 
prepared to transition between learning plans as if the need arises. However, we also 
understand that familial circumstances may change during the year as well, thus a family may 
change the learning model that they have chosen. However, we ask that if you choose to start 
the school year with your child in the remote learning plan, we ask that you commit to that plan 
for the first trimester (Shaker Lane, Russell Street or Littleton Middle School) or first quarter 
(Littleton High School).  There will likely be health and safety considerations that require 
planning such as maintaining appropriate distancing in the classroom, therefore, families should 
anticipate a reasonable waiting period before students are able to change from remote to 

13 



in-person learning. The District will accommodate these requests on an individual basis. 
Transitioning a student to a different model will require consultation and the development of a 
transition plan. 

 
Structured Learning Time for All Models:  
As per the Department of Elementary and Secondary Education, Littleton Public Schools will 
meet the structured learning time requirements, whether they are providing instruction 
in-person, remotely, or in a hybrid model. While these requirements may be modified in the 
future, at this time, regardless of the learning model, the minimum school year is 170 days, and 
students must receive a minimum of 850 hours (for elementary schools) and 935 hours (for 
secondary schools). 

 
Below are the schedules that each school may implement. 

Shaker Lane School 
Hybrid Schedules 
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Shaker Lane School 
Remote Schedules 
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Russell Street School 
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Littleton Middle School 
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Littleton High School 
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In-Person Learning Plan: 
A return to full-time in-person learning in the Littleton Public Schools would be a significant 
change from what students and staff have previously known. In this model, all students return 
within in-person school settings that are appropriately modified to accommodate the health and 
safety requirements. In order to allow for seamless transitions into other modes, all schools will 
operate on a 5-day rotation. As aforementioned safety, wellbeing and connection are our main 
areas of focus in all learning plans. The overall wellbeing of our students is of the utmost 
importance; therefore, in addition to the health and safety precautions put in place as listed 
above under the health and safety section, we are also ensuring that the social and emotional 
needs and skill development of our students and staff are met. This is done via explicit teaching 
of SEL curriculum as well as the informal moments that occur every day in each school building.  
 
The physical space of our buildings will also have noticeable differences as it will include 
signage to help guide and direct students. Fewer students and staff will be in the hallways at 
once, and limitations will be placed on material/equipment use. We have reduced the number of 
students interacting with each other and staff on a daily basis while maintaining connection, by 
making schedule adjustments at each school. In order to maintain health and safety standards, 
students would be seated in rows, facing the same direction. Students would have limited 
movement throughout the day. We acknowledge the reality that learning and teaching practices 
will be significantly altered by these constraints. 
 
In the in-person learning model, students will eat lunch in the classroom. School lunches will be 
delivered to the classrooms for those that would like to purchase a school lunch.  After all 
students have their lunch at their desk, students will remove their mask, sanitize their hands, 
and eat their lunch. Students will be expected to remain in their immediate desk area. At the end 
of the lunch period, students will be required to sanitize their hands again before putting their 
mask back on. 
 
For students at Shaker Lane School and Russell Street School, they will be able to have their 
mask off during recess time as social distancing practices will be expected. Students will be 
expected to sanitize their hands and put their mask back on before entering the building. 
Sanitizer stations will be in place outside the building during recess times.  
 
Responsibilities for students, educators, administrators, and families in the in-person learning 
plan are outlined below. 
 
 
Student Responsibilities: 

● Wear masks at all times except during designated mask breaks. 
● Follow school safety procedures. 
● Transport materials to and from school safely. 
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Educator Responsibilities: 
● Follow health and hygiene procedures 
● Formally and informally assess students using grade-level benchmarks and standards 
● Utilize online platforms throughout the school year 
● Create and share a defined schedule for weekly assignments 
● Provide clear and consistent communication with families on a weekly basis, including 

classroom updates via email, blog, newsletter, etc.  
● Provide feedback to students in a timely manner through verbal/written/online platforms 
● Conduct Parent-Teacher Conferences at their regularly scheduled time of year by phone 

or video conferencing  
 
Administrator Responsibilities: 

● Provide leadership to all stakeholders 
● Attend all district-wide meetings in order to disseminate information to staff 
● Review and keep up to date with all DESE regulations and guidelines 
● Develop informational nights for families (Back to School Night, Tech Tips, SEL 

strategies, etc.) 
● Streamline daily and weekly communication for families 
● Meet regularly with staff through large and small group meetings 
● Develop an enhanced system to track and follow vulnerable students which incorporates 

work submission and attendance 
 

Family Responsibilities: 
● Prior to in-person school, monitor your child’s health-related to COVID-19 symptoms. If 

your child is symptomatic, keep your child at home and consult the school nurse. Follow 
DESE/CDC protocols for a return to school plan.  

● Promote regular attendance for your child 
● Update contact information through ASPEN Parent Portal 
● Become familiar with online platforms 
● Reach out to LPS staff as needed 
● Check and respond to email and phone calls regularly 
● Attend Parent-Teacher Conferences at their regularly scheduled time of year 

 
Remote Learning Plan: 
The remote learning plan that would be implemented for the upcoming academic year is a 
different model than what we experienced in the spring of 2020. Like the other learning plans, 
we maintained a focus on safety, wellbeing and connection in creating the remote model.  
 
Through stakeholder feedback and input it was very clear that we needed to create a 
significantly more robust remote learning plan. The remote learning plan that we have created 
has increased expectations of staff and students. It is comparable to the high expectations that 
we have always upheld as a district for in-person learning. The schedule for our remote learning 
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plan mirrors the schedule that will be used in the in-person and hybrid learning models. 
Therefore, staff will teach their regularly scheduled classes at the regularly scheduled time and 
students are expected to be in attendance for all class sessions. Structured learning time 
requirements and full course/grade level standards will be met in the remote learning model. 
Educators will track attendance and participation using our learning management system, and 
assignments will be found on the learning platform. Educators will evaluate students using 
practices that had been in place prior to the school closures in March of 2020. Elementary will 
continue to evaluate using a standards-based method, while secondary will continue to evaluate 
using a traditional number/letter grade system.  
 
Consistent and clear communication between all stakeholders will be key during all learning and 
especially during remote learning. Therefore, administrators will continue to update the 
parent/guardian community on a weekly basis and educators will update students/families on a 
regular basis as well using a variety of mediums including but not limited to classroom blogs, 
emails, twitter, and phone calls.  
 
Responsibilities for students, educators, administrators, and families in the remote learning plan 
are outlined below. 
 
Student Responsibilities: 

● Attendance is mandatory in all classes 
● Faces must be shown by all students during live instruction 
● Device charged, materials ready 
● Participate fully and complete class activities and assignments by the educator 

assigned due date 
● Email/post assignments according to the directions of the educator 
● Review assignments and create a schedule that helps to manage schoolwork and 

complete assignments by the due date. 
 

Educator Responsibilities: 
● Live teaching mandatory during every scheduled block 
● Grading policy, late-work similar to pre-COVID expectations 
● Teaching assistants required to attend scheduled classes 
● Google Classroom used by all teachers with access given to administrators 
● A clearly defined schedule for assignments, homework 
● Clear and consistent communication with families 
● Provide both synchronous and asynchronous class activities and assignments 
● Design opportunities for student collaboration, independent learning, and breaks. 

Design daily lessons that provide direct instruction as well as a variety of collaborative 
and independent activities in a long block of time 

● Classes will occur according to the assigned  schedule 
● Teachers will continue to have prep time built into their schedule 
● May access classrooms to teach from the school 
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Administrator Responsibilities: 

● Town-hall events to prep and inform students/families  
● Enhanced Weekend Update 
● Streamline communication for updating parents 

 
Family Responsibilities: 

● Establish routines at home to support online learning (quiet space, materials ready, etc) 
● Make sure students attend classes regularly 
● Update contact information in Aspen Student Information System 
● Reach out to LPS staff as needed 
● Become familiar with Aspen and other online platforms such as Google Classroom, 

Seesaw, etc. 
● Check and respond to email regularly 

 

Hybrid Learning Plan: 
As in the other learning plans, safety, wellbeing, and connection are key concepts that have 
been at the center of our planning process for the hybrid model. It is important that students 
maintain a sense of classroom community whether they are within the four walls of the 
classroom or not.  
 
In the hybrid model, our students will be divided into two groups, group A and group B. Group A 
will attend school in-person on Mondays and Tuesdays while Group B learns remotely on 
Mondays and Tuesdays. Group B will attend school in-person on Thursdays and Fridays while 
Group A learns remotely on Thursdays and Fridays. Both groups will learn remotely on 
Wednesdays, allowing for a deep clean of the school buildings between cohorts. Each day 
students will connect with their teacher and classmates either in person or via video 
conferencing for synchronous learning opportunities. Each day teachers will track attendance 
and participation using our learning management system.  
 
This hybrid model lends itself to any student that needs to learn remotely full time for whatever 
reason. Students will be able to access the classroom and teacher on a daily basis in real-time. 
Intervention and special education services can also be scheduled appropriately within this 
learning model. Additionally, the same schedule for in-person and remote learning will be used 
in the hybrid model, allowing for ease of transition between in-person learning and remote 
learning. 
 
Responsibilities for students, educators, administrators, and families in the hybrid learning plan 
are outlined below. 
 
Student Responsibilities: 

● Attendance is mandatory in all classes 
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● Faces must be shown by all students during live instruction 
● Device charged, materials ready 
● Complete homework and projects in a timely manner 
● Work not completed in class will be HW for that evening 
● Transport materials to and from school 
● Wear headphones when possible 
● Participate fully and complete class activities and assignments by the assigned due date 
● Email/post assignments according to the directions of the educator. 
● Review assignments and create a schedule that helps to manage schoolwork and 

complete assignments 
 
Educator Responsibilities: 

● Grading policy, late-work similar to pre-covid expectations 
● Teaching assistants required to attend scheduled classes 
● A clearly defined schedule for assignments, homework 
● Clear and consistent communication with families 
● Provide live video and audio access to students who are remote 
● Provide both synchronous and asynchronous class activities and assignments 
● Design opportunities for student collaboration, independent learning, and breaks. 

Design daily lessons that provide direct instruction as well as a variety of collaborative 
and independent activities 

● Classes will occur according to the assigned LHS schedule 
● May access classroom to teach from 

 
Administrator Responsibilities: 

● Town-hall events to prep students/families for September 
● Enhanced Weekend Update 
● Streamline communication for updating parents 
● Consider something other than Google Meet (breakout rooms, whiteboard, etc.) 
● Create professional development opportunities for teachers to plan effectively. 

 
Family Responsibilities: 

● Establish routines at home to support online learning (quiet space, materials ready, 
headphones) 

● Make sure students attend classes regularly 
● Update contact information 
● Become familiar with Aspen, Google Classroom, etc. 
● Check and respond to email regularly 
● Reach out to LPS staff as needed 
● Prepare students to wear masks for extended periods of time 
● Have a plan in place for student pick-up in case of illness 
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Technology 
Access to Devices: 
Littleton currently has a 6-12 1:1 device program in place. In order to ensure equity of access to 
online resources, educational programs and communication tools, the district will be able to 
distribute Chromebooks to families of grades 2-5 and iPads to families of K-2 students. If a 
student has a school-issued device, they should continue to email technology@littletonps.org 
for device issues. All other issues should be directed to the classroom teacher(s). 
  
Student Digital Competencies and Preparedness for Remote Learning: 
Digital citizenship instruction is provided each year for all students in grades K through 8. In 
addition, all K-12 students will participate in learning activities that will prepare them to 
successfully utilize district adopted technology tools that support online synchronous, online 
asynchronous and in-person learning.  

 
Technology Tools for Learning Management and Family Communication: 
Educators will plan for the use of technology tools and applications that are familiar to our 
students. Littleton educators have access to the G-Suite for Education tools. These tools are 
regularly used with students and support remote or hybrid educational models, educators of 
grades 2-12 will use Google Classroom and other G-Suite tools to manage learning and 
communicate with families about learning expectations. For our younger students who may 
need families to share information with them, K-1 educators will continue the use of SeeSaw as 
a digital platform.  

The following resources, while not an exhaustive list, will be available for delivering remote 
instruction and assessment: EdPuzzle, Pear Deck, Brain Pop, Clever, DreamBox, RazKids, 
Seesaw, G-Suite for Education.  

 

Student Supports and Professional Learning 
 
Social-Emotional Learning and Connections - Transitioning Back to School: 
The social, emotional and physical health of our students and staff is our first priority. No matter 
the model of instruction for this upcoming school year, our planning must begin with positive 
community-building activities and integrated SEL practices. This will allow us to establish, 
renew, and maintain strong relationships with our students and with each other, as well as allow 
students to reconnect with their peers. We will prioritize supporting staff as we move through 
this unique school year. Littleton is committed to equity being at the focus of our 
social-emotional learning for staff and students. 
 
The return to school in September will begin with significant attention to orienting students to the 
coming school year. In order to prepare students and their families for the types of learning that 
this school year may include, educators will collaborate with each other, with students and with 
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families to provide a solid social-emotional foundation. The year will begin with a strong focus 
on building community, developing relationships, establishing routines, and assessing student 
needs. We will continue to utilize NWEA Map Growth assessments to evaluate student progress 
and help determine any necessary interventions. 
 
Engaging in Active, Student-Centered and Differentiated Learning Experiences: 
We know that students learn best when actively engaged with the content and skills they are 
developing. In addition, cooperative learning is critical from a social-emotional and academic 
perspective. Maintaining social distance should not preclude the incorporation of cooperative 
and collaborative experiences into students’ daily learning, although the structures for doing so 
may look different. Curriculum plans will be adjusted and certain learning expectations 
prioritized to afford time for deeper learning.  
 
Differentiation benefits all learners. It allows for different paces of learning, varied resources to 
match learning styles and interests, and varied products to demonstrate learning. This past 
spring our elementary grades incorporated mild, medium, and spicy options that were available 
to all students. We found that students enjoyed engaging in more advanced coursework and 
challenging themselves with advanced tasks. Offering these options allowed for some students 
to take a risk and try something new and challenging while for other students these options 
provided the opportunity to take more time on a topic or skill. As we begin a new school year we 
will continue to incorporate differentiation practices in all of our classrooms. 
 
Beginning the 2020-2021 School Year: 
Staff will begin the 2020-2021 school year on Tuesday, September 1st, and participate in 10 
days of professional learning and training to ensure a safe return to school that will support 
students emotionally and academically. Over these 10 days staff will participate in training on 
health and safety protocols, which will include discussions of how to instruct students regarding 
safety protocols. Additionally, staff will participate in professional development on topics that 
include cultural proficiency and equity, teaching students in a hybrid and remote setting, and 
digital tools/devices that will enhance their teaching. Staff will collaborate in teams and 
departments to ensure preparedness for our students’ return. Students will begin the 2020-2021 
school year on Wednesday, September 16th. The 2020-2021 school calendar may be found 
here.  
 
In addition, the district will establish a District Equity Team that will create a vision and prioritize 
the steps that lay the groundwork for a commitment to racial equity in our education within all 
Littleton Schools.  
 
Special Education and Pupil Personnel Services:  
The Office of Pupil Personnel Services is committed to providing services, programming and 
support across all scenarios (in-person, hybrid, remote) when school opens in the fall.  
When school resumes in-person, with health and safety requirements in place, general 
education, special education, and English language education staff members will collaborate in 
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order to determine the unique accommodations and modifications that will be necessary to meet 
individual student needs. This will require careful planning and scheduling. If LPS is operating in 
a hybrid or remote model, the district will make every attempt possible to continue to provide 
in-person instruction to our complex learners.  
 
DESE has determined that students with complex and significant needs include: 

- Students already identified as “high needs” through the IEP process on the IEP form 
entitled “Primary Disability/Level of Need-PL 3.” Such students must meet at least two of 
these criteria:  

- Services provided outside of the general education classroom;  
- Service providers are special education teachers and related service providers;  
- Special education services constitute more than 75% of the student’s school day; 

- Students who cannot engage in remote learning due to their disability-related needs;  
- Students who primarily used aided and augmentative communication;  
- Students who are homeless;  
- Students in foster career congregate care; and/or 
- Students dually-identified as English Learners. 

 
Special Education and Related Services 
Littleton Public Schools will provide a free and appropriate public education (FAPE) consistent 
with the need to protect the health and safety of students with disabilities and those individuals 
providing education, specialized instruction, and related services to these students.  
Family engagement is a critical component of school reopening. The district will be 
communicating with parents collaboratively. As a district, we value parental input and feedback. 
Each school will be informing families about how they will provide special education services to 
their children in the new school year.  

 
Students With Disabilities, particularly preschool-age students and those with significant and 
complex needs, will be prioritized for receiving in-person instruction during the 2020-2021 
school year. These students will receive as much in-person instruction as is feasible within the 
health and safety parameters that are in effect throughout the year.  

 
If in-person instruction is not able to be provided, per a decision by the Governor to close 
schools, students with disabilities will receive instruction remotely in full, or in part, through a 
hybrid model. Students will receive special education instruction and related services necessary 
to provide FAPE through an Instruction and Services model of delivery 

- The “Instruction and Services” model must include the following components:  
- A regular and consistent schedule of classes, interventions, services and 

therapies as required by the student’s IEP, offered synchronously or 
asynchronously (e.g., structured lessons, video-based lessons, virtual small 
group instruction and related services, etc.);  

- Structured learning time so the student can access state standards;  
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- Frequent interactions with teachers and other staff members to ensure 
participation 

 
In-Person Learning (while meeting current health and safety requirements)  

- LPS will partner with parents to support a smooth transition to re-opening of school, 
given the introduction of new social distancing protocols and schedules.  

- Students with disabilities will have their full schedule of instruction and services per their 
IEPs.  

- Flexible solutions for reducing the mixing of student groups will be considered to ensure 
students with disabilities are receiving services safely in the least restrictive environment.  

 
Hybrid Learning  

- When planning for the hybrid learning model, LPS will prioritize its ability to continue 
in-person learning for some students with disabilities. Preschool-aged students with 
disabilities and students with significant and complex needs will be considered for 
in-person learning as much as possible while maintaining health and safety guidelines. 

- Learning and services provided during the hybrid model must follow the guidance 
referenced in the Remote Learning model. 

- In addition, learning and services provided in-person must follow the guidance in the Full 
time In-Person Learning model while meeting current health and safety requirements. 

 
Remote Learning  

- In-person services may occur for some students with significant and complex needs 
during this model.  

- Remote special education and related services will be provided via “Instruction and 
Service” mode of delivery per DESE guidelines. This mode includes:  

- Time spent interacting directly with teachers and related service providers on a 
regular basis; 

- Independent work time as appropriate;  
- Opportunities for interactions with classmates. 

 
IEPs/Evaluations  

- When school resumes, Annual Review meetings that were delayed will be held to review 
the students’ IEPs.  

- Initial/Re-evaluation testing that was delayed will be scheduled.  
- Timelines for current IEPs and evaluations will be maintained.  
- In-person evaluations will continue during the hybrid and remote learning models as long 

as health and safety requirements allow.  
 
 
 
 
Team Meetings  
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- In order to maintain appropriate safety requirements, all team meetings will be held 
remotely. This will minimize bringing visitors into school buildings and requiring staff to 
travel between schools.  

- If this presents a hardship, the district will conduct meetings in a hybrid fashion where 
some members are present and others are remote during the in-person and hybrid 
models. All meetings will be held remotely if the district moves to a remote learning 
model.  

- The district will continue to provide limited English proficient parents and guardians, 
interpreting services for communication as well as providing these services during IEP 
TEAM meetings. The district will also continue to translate special education notifications 
and documents such as schedules, learning plans, IEPs, and Progress Reports. 

 
 
English Learner Education 
English language education will continue to be offered to our EL population. Based on 
scheduling and English language acquisition levels, students will receive direct services via 
in-person, push-in, and/or online remote sessions. In all models, in grades Pre-K-12, English 
proficiency assessments of new students will follow all health and safety guidelines. 
 
In all models, in grades Pre-K-12, interpreters and translations will be provided for any families 
that request them through the Home Language Survey, or at any later date. Consistent 
communication between the ELE teacher and the families of ELs is essential. Teachers will 
communicate with families about how and when they will receive regular updates and 
information from the ELE teachers. All communication related to Covid-19 procedures and 
scheduling will be made available to families in translation. ELE teachers will follow up with 
students and families to ensure their understanding of rapidly changing school protocol. 
 
In all models, in grades K-5, English Language Education will provide instruction in reading, 
writing, speaking, and listening that supports the linguistic and cultural diversity of all students. 
We will provide a positive, safe environment for learning. English language instruction will be 
tailored to the individual linguistic, cultural, and educational needs of each student.  
 
In all models, in grades 6-12, English Language Education will continue to promote acquisition 
and development of academic language skills in all four domains, speaking, listening, reading, 
and writing. This will be accomplished through meaningful engagement with a variety of 
audio/visual texts and high interest level subject matter content, including current events and 
their relationship to American history and culture. 
 
In-Person Learning  

- Students will receive their full schedule of services.  
- ELE teachers will engage in thoughtful scheduling to reduce the grouping of students 

from multiple classrooms for small group services.  
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- ELE teachers will consult and work with classroom teachers to support the needs of the 
ELE students in their larger classrooms to ensure access to grade-level curriculum. 

 
Hybrid Learning  

- Students will receive their full schedule of services. Some of these services will be 
provided at school, while others may be provided through synchronous online classes, 
as well as online assignments.  

- For the live teaching at school, ELE teachers will engage in thoughtful scheduling to 
reduce the grouping of students from multiple classrooms for small group services. For 
the remote learning component, ELE teachers will consult with classroom teachers and 
schedule ELE services to maximize student time in the classroom, while also providing 
all necessary ELE services. 

- ELE teachers will consult and work with classroom teachers to support the needs of the 
ELE students in their larger classrooms, and with their remote assignments from 
classroom teachers to ensure access to grade-level curriculum. 

 
Remote Learning 

- Students will receive their full schedule of services (with social distancing guidelines in 
place). Most services will be remote through synchronous online classes and online 
assignments; however, some of these services may need to be provided at school.  

- ELE teachers will engage in thoughtful scheduling with classroom teachers and 
specialists to maximize student attendance and engagement in all classes.  

- ELE teachers will collaborate with other educators to support English learners in their 
ability to engage meaningfully in all synchronous sessions.  

- ELE teachers will consult and work with classroom teachers to support the needs of the 
ELE students in their larger classrooms. 

- ELE teachers will continue to collaborate with classroom teachers to ensure students are 
able to access grade-level curriculum.  

 
 
 

Out of School Time Plan  
 
Littleton is currently exploring ways to provide enrichment through virtual, extracurricular 
activities, clubs and extended learning opportunities for students. We are currently working with 
several faculty and staff at all levels to create meaningful, authentic virtual and/or in-person 
experiences for students to promote learning, enrichment and collaboration outside of school 
hours. 
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 School Facilities and Operations 
 

Facilities 
The Littleton Public Schools’ custodial and grounds crews remain committed to ensuring the 
safest possible environment for our students and staff to return to. With this at the forefront of all 
of our efforts new protocols have been implemented, new procedures, and new strategies. The 
pride in our buildings runs deep, as does our commitment to safety. 

 
Reconfiguration of Space: 
Classrooms will be set up in accordance with guidance from DESE and CDC. Classroom desks 
will be set up with at least a 3 foot separation, with the goal of 6 foot distance wherever 
possible. The DESE has offered various templates to consider, and each classroom will be set 
up to maximize the space involved. Extra furniture, shelving, etc. will be removed from rooms to 
maximize space for students and staff movement. In some areas, plexi-glass, signage, and floor 
instructions have been added to further support appropriate physical distancing. 

 
Cleaning and Disinfecting Procedures: 
LPS will continue to follow CDC and Massachusetts Department of Public Health guidance. 
Studies have shown that appropriate hand sanitization along with proper sanitization of facilities 
can significantly reduce the spread of illness. In accordance with guidance provided by the 
Massachusetts Department of Elementary and Secondary Education (MA DESE), all students 
and staff should adhere to protocols for effective handwashing and facilities sanitization. Hand 
sanitizer stations will be placed at building entrances, classrooms, and outside of bathrooms. 
 
Custodians will frequently clean all commonly touched surfaces and areas throughout the 
building with an approved cleaning agent and/or disinfectant in accordance with Federal, State 
and local guidance. This includes all classrooms, offices, student/staff bathrooms and other 
common areas.  

After students are dismissed from the building, custodians will disinfect commonly touched 
surfaces and apply a surface mist on all areas to allow for dwell time (time needed for the 
cleaning agent to neutralize any harmful pathogens) as per Federal, State and Local guidance. 
All cleaning and disinfectant products are EPA registered and have the emerging viral/pathogen 
kill claims. The district owns four electrostatic sprayers that it uses regularly.  

Facilities/Heating Ventilation and Air Conditioning (HVAC): 
LPS is committed to taking steps to ensure proper ventilation that will ensure good air quality in 
our schools and reduce the spread of germs. Guidance from federal and state agencies 
recommend opening windows whenever possible. Additionally, vents must be kept clear of 
materials, plants and supplies in all classrooms and building HVAC equipment.  

HVAC equipment in all LPS buildings run off a Building Management System (BMS) that is 
continually monitored. The system sends alarms should a piece of equipment go into a fault 
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mode or indoor conditions fall outside the set parameters. Equipment is immediately evaluated 
when it starts to falter and if it cannot be fixed in-house an outside vendor is dispatched as soon 
as possible.  

We continue to study our equipment and look for ways to maximize our equipment in a way that 
can safely raise the MERV ratings of filters attached to each HVAC system. We will continue to 
work collaboratively with our HVAC provider to ensure the best possible system we can achieve. 
Filters have been changed and regular preventative maintenance routines continue in every 
building district-wide. We will continue to run our HVAC ventilation systems in full operational 
mode throughout the day and night bringing in 100 percent outside air when conditions are 
conducive to do such.  

Windows: 
It is strongly encouraged that classroom and building windows remain open for as much as 
possible. We will continue to adopt that strategy while the weather continues to support these 
practices to ensure a constant flow of fresh air. 

 
Hallways:  
Each building leadership team, collaborating with their individual task forces, are reviewing their 
building practices to minimize hallway activity. Staggered schedules may be employed and 
more structured movement cycles may be implemented. Custodial staff will continue to sanitize 
high traffic areas more frequently throughout the day. 

 
Restrooms: 
Custodial staff will follow guidelines released for maintaining restrooms at a high degree of 
cleanliness, paying particular attention to frequently touched areas such as faucets, switches, 
etc. Signage for appropriate hand washing procedures will be posted in all restrooms. 

 
Lockers: 
Use of lockers will be dramatically limited for the 2020-2021 school year. Administration is 
finalizing details of this and there will be more information to follow. 

 
 
Signage: 
Additional signage has been added throughout the district to encourage proper safety 
precautions.  

 
Water Fountains: 
At this time, the use of water fountains is prohibited with the exception of touch-free fountains. 
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 Transportation Operations 
The safe transportation of our students to and from school is a critical component of the school 
district’s daily operation. The health and safety of our students is our top priority within our 
school district buildings and buses. We have reviewed the recently released transportation 
guidance from the DESE in planning student bus transportation for the new school year. The 
DESE guidance can be found here. 
 
Littleton Public Schools will continue our partnership with Dee Bus Services for the 2020-2021 
school year. In preparation for schools reopening, protocols and expectations have been 
established to promote safety of all students and drivers. These expectations include: 

● Masks/face shields are required for all drivers and passengers. 
● Students will be assigned to a single bus and a particular seat. 
● Ventilation: When appropriate, windows will be open to circulate fresh air. If windows 

cannot be opened the ventilation system in the vehicle will be on to circulate air. Air 
conditioning will be used in vans transporting students when needed. 

● Managers within the bus company will confirm with the driver/monitor that Personal 
Health Screening during the route. 

●  Appropriate training will be offered to all drivers/monitors prior to students beginning 
 transportation to and from schools. 

 
DESE transportation guidelines strictly outline what is expected in terms of student distancing 
while transported. This will affect bus runs and the number of runs required to complete what 
was previously designated as a single bus run. Fewer students will be able to ride on a bus as a 
result of the newly released guidance. The majority of buses in a company’s fleet are 
77-passenger buses. Under distancing requirements, our passenger load limit will be reduced to 
26 students per run, one per seat on these buses. On smaller buses the number of students will 
be relatively proportionate. The exception to student distancing is with students from the same 
family. Siblings will be asked to share a seat to allow for increased capacity. 
  
School Bus Sanitizing and Disinfecting Protocols: 
Cleaning and disinfecting – drivers will disinfect after morning and afternoon run with approved 
EPA registered product for use against COVID 19.  

o If multiple runs high touch areas will be wiped down/disinfected between runs. 
o Vehicles will be kept clean and trash emptied daily  
o If a passenger gets sick on the van, the van will be cleaned appropriately and 

then disinfected again 
 
Responsibilities of Vehicle Operators & Monitors: 
The following are responsibilities of the vehicle operators, and where applicable, bus monitors: 

● Conduct personal health screenings prior to the start of each school run/trip 
o Assess as to how driver/monitor is feeling, within the last 24 hours – difficulty 

breathing, unexplained cough, muscle aches (not related to prior injury or 
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diagnosis), New loss of smell/taste - conduct an overall sense of how the 
individual is feeling – this does not include pre-existing medical conditions 

o Have you been in close contact with anyone that has tested positive to “COVID 
19” - Close contact: within six feet for more that 10 minutes while the person was 
symptomatic – starting 48 hours before symptoms began until the isolation period 
ends. 

Once the personal screening has been completed, the employee will continue 
with their scheduled school run/trip -- If an employee has any of the above 
symptoms, they will then contact dispatch immediately and stay home. 

● Proper personal hygiene – Wash hands frequently – if unable to wash hands with soap 
and water for 20 seconds then use of hand sanitizer is acceptable – Please note that 
hand sanitizer CANNOT be left in any of the vehicles – this is flammable!! 

o Washing hands or use of hand sanitizer should be done frequently especially 
after 

▪ Sneezing, coughing, blowing nose 
▪ After helping secure a passenger 

● Bodily fluid kits are in each vehicle – if a passenger becomes sick, the driver is to use 
the items in the bodily fluid kit – this kit does contain gloves if needed. 

● Masks/face shields are required when there are any passengers in the vehicle – this also 
includes a monitor/nurse 

o Face shields must be approved by management prior to use 
● Cleaning and disinfecting – drivers will disinfect after morning and afternoon run with 

approved EPA registered product for use against COVID 19.  
o If multiple runs high touch areas will be wiped down/disinfected between runs if 

time permits 
o Vehicles will be kept clean and trash emptied daily  
o If a passenger gets sick on the van, the van will be cleaned appropriately and 

then disinfected again 
● Ventilation:  If appropriate (no one has allergies or tendency to throw items out the 

windows) windows will be open to circulate fresh air – If windows cannot be open then 
the ventilation system in the vehicle will be on to circulate air – AC will be used in vans 
when needed 

If a driver or monitor is sick, they will notify dispatch and stay home. 

If a student becomes ill or complains of an illness, the driver is expected to notify the 
bus company office and/or school personnel as soon as possible. 

Responsibilities of Managers/Supervisors:  
The following are responsibilities of managers and supervisors: 

● Confirm with driver/monitor that Personal Health Screening was completed prior to route  
● Reaffirm that if an employee is sick with any of the underlying symptoms, that it is the 

responsibility of the employee to stay home 
● Work collaboratively with districts regarding if a student becomes ill or an employee of 

the district or Dee Bus 
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● Keep lines of communication open between drivers, school districts and other school 
programs 

● Ensure satellite offices have adequate PPE supplies and disinfectant for all employees 
● Notify their employer if any employee tests positive for “COVID 19”. The bus company 

will notify the school district and we will work collaboratively regarding the next steps. 
 
Responsibility of Parents/Guardians:   

● Parents/Guardians should ensure that best practices are in place to check their children 
each morning for signs of illness. Children should be kept home if they present with any 
COVID 19 symptoms – such as: difficulty breathing, unexplained cough, muscle aches 
(not related to prior injury or diagnosis), or new loss of smell/taste.  

● Parents/Guardians are requested to have a mask or face covering available for their 
child prior to boarding the school bus/special education van. 

o Parents/Guardians are expected to supply each student with a face covering. If 
the child does not have a face covering then the student cannot board the school 
bus or the special education van. 

o If a student is unable to wear a face covering then the parent needs to notify the 
school district well in advance of the beginning of the school year to work through 
details of the specific, unique situation. The school district will contact the bus 
company thereafter.  

● Students are expected to wash their hands with soap and water or use hand sanitizer 
prior to boarding the school bus or special education van. 

● Parents are asked to notify their specific schools regarding any allergies specific to their 
child regarding hand sanitizer.  

● If a child or a family member tests positive for COVID 19, parents are asked to notify the 
School District as soon as possible. 

Responsibility of School Districts:  
● Littleton Public Schools will supply the bus company with an emergency supply of PPE.  
● The district will notify the bus company should any student not be able to wear a mask or 

face covering prior to the start of school. 
● If someone shall test positive for COVID 19, where appropriate the school district will 

notify the bus company as soon as possible and collaboratively determine the next 
steps. 
 

Responsibility of School Program:   
● School programs are to evaluate students prior to boarding the bus for any sign of 

symptoms – such as: difficulty breathing, unexplained cough, muscle aches (not related 
to prior injury or diagnosis), new loss of smell/taste. 

● If any symptoms are present, the program will call the student’s parent to have them 
come and pick up their child to take them home.  

● Prior to boarding the school bus students are expected to use hand-sanitizer while 
exiting the school building.  
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 Food Service Operations 
General Information: 
The leadership team and staff for the LPS Food Services have continued outreach to other 
school districts across the Commonwealth to share acceptable best practices available for our 
students to continue to enjoy healthy and delicious meals during the pandemic. Students 
attending onsite activities and learning at their schools will receive meals differently than they 
have in the past. 
 
Designated eating areas will be established within each school building. It is anticipated that 
eating areas will vary between buildings and may include classrooms and some cafeteria use. 
The spacing between students during meal times must be at a 6 foot interval as per DESE 
guidelines as a result of mask removal to eat. This is strictly outlined and expected to be closely 
adhered to by both the DESE and LPS for the safety of all.  
 
Each school will establish its own meal schedules, which may be staggered for different grade 
groupings. Hand hygiene continues to be critical in our efforts to slow and stop the spread of 
COVID-19. All students will be expected to wash their hands thoroughly, per CDC guidelines, 
before and after eating their meals. Hand sanitizing may also take place before and after meals. 
 
In Cafeteria Meals: 
When it is deemed safe to eat meals in the cafeteria, they will be served following strict, 
standard operating procedures as designated by the DESE guidelines. There will be no 
self-serve options. All food will be premade and pre-packaged. The cafeteria will also supply 
portion pack condiments and eating utensils. Plexiglas may be added for additional safety and 
protection and would be cleaned on a continual basis. 

 
Remote Learning: 
The grab and go model from the spring will continue for the 2020-2021 school year. Meals will 
continue to be offered Tuesdays and Thursdays for pick up between 9:00am and 11:00am.

 
Meal Preparation: 
All standard operating procedures and newly released COVID-19 procedures will be strictly 
followed. All staff will wear appropriate PPE, including but not limited to masks, gloves and 
appropriate head coverings. Workstations will be modified to assure physical distancing and 
faced in the same direction or against the wall. All other typical food safety rules will remain in 
place.  

 
Additional Notes on Bringing Food into the Buildings: 
We ask that parents review with their children that food items are not to be shared. Individual 
water bottles are encouraged to be brought from home by every student. Please note that many 
water fountains may not be available for direct water consumption. 
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Extended Day Programs and Recreation 

The District is working with our Extended Day Program, Tigers’ Den, to look at before- and 
after-school offerings. Programming such as virtual clubs, activities and enrichment are being 
explored. If and when our Extended Day Program does return, adjustments will be made to our 
programs to accommodate health and safety guidelines. They will be implementing enhanced 
protocols for all aspects of their programs. The Program Director will be communicating with 
families once the decision is made about the fall reopening.  
 
 
 
 

Guidance Documents 
 

● LPS Frequently Asked Questions 
● Initial Fall School Reopening Guidance 
● Guidance for Courses Requiring Additional Safety Considerations for Fall 2020 
● Remote Learning Guidance Final Fall 2020 
● Protocols for responding COVID-19 scenarios in school, on the bus, or in the community 
● Fall Reopening Transportation Guidance 
● Fall Reopening Facilities and Operations Guidance 
● Creating Positive Learning Environments: Recommendations and Resources to Support 

the Social Emotional Well-being of Students, Staff and Families 
● Comprehensive Special Education Guidance for the 2020-21 School Year  
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https://docs.google.com/document/d/18cV5mpVYcY-3hwY7q4h02bLbXwq4Yx2pRp7CsytdedE/edit?usp=sharing
https://drive.google.com/file/d/1GukS41RZFbEKgNg5E3Frri_92lBMNvls/view?usp=sharing
https://drive.google.com/file/d/1PgNFwUq_OhDgSGFpb3lQ63Ab0qlOyrUQ/view?usp=sharing
https://drive.google.com/file/d/1FceGoFsq8o-c7TQ2EwwhZfhwYNL6wdD2/view?usp=sharing
https://drive.google.com/file/d/1NKpFTMdlXVKVAKfp3KNGhdN7J48Gz-ir/view?usp=sharing
https://drive.google.com/file/d/158dgiQC87_mDLOsrneVlMLLnNFmQcqS3/view?usp=sharing
https://drive.google.com/file/d/17LbdkzcoRLHdUUdEhVOoVIROiFQyapT2/view?usp=sharing
https://drive.google.com/file/d/1kStpZ_s2enDJFo5pAFYwOLpoV6jJsy9u/view?usp=sharing
https://drive.google.com/file/d/1kStpZ_s2enDJFo5pAFYwOLpoV6jJsy9u/view?usp=sharing
https://drive.google.com/file/d/1mp6NOhaGg9vt0aWxFLr_Y0oHNjJGLMVF/view?usp=sharing

