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Super i ntneodudteryMessage

Sir KenRobinson,aworld thought leaderin education,O | A Eadighinction betweenlearning,
educationand school.Learning is acquiring new skills and understanding; educationis an organised
systemof learning; a schoolis acommunity of learners. All children love to learn, but many havea
hard time with educationand somehavebig problems with school.

Usually,the problem is not the learners z E Qi @herent bias of education and the enforced culture
of schools.For generations,formal education has beensystematically biasedtowards narrow forms
of academicability. Theresult is that it largely disregardsthe marvelousdiversity of humantalents
andET OAOAOOO8

Sir Ken Robinsonauthorof You,YourChild, and School

The FY21 proposedudgetincludessometargetedmprovementsntendedto stabilizeandmodernize
our supportservicesso our organiational energycan beginto shift towardeverys t u d gromthp s
developmentand achievemenbf his/her social, emotional,civic, and academiclearning needs.In
addition,this budgetproposalincludesthe staff necessaryo provide additionallearningopportunities
for studentsandto attendto somecurriculardeficiencies.

Early this pastfall, the SchoolBoardestablishedts budgetprocessandcalendaSeefi Bu d g e t
Calendaii FY 2 1i0 AppendixA.), andadministratorsworking with faculty andstaff, beganthe
budgetdevelopmenprocess TherequestaverereviewedbytheD i s tsLeadershipleam,andthe
accompanyindpudgetis theresultof thatwork overthe pastseveraimonths.

A schoolbudgetis the financial plan that supportsthe programsand servicesofferedto studentsto
advanceheirgrowthanddevelopmentldeally theprogramsandservicesalignto avisionfor thefuture
to ensureaverticallearningprogressiorthatleadsto desiredoutcomesin FY21,the SchoolBoardwill
engagestakelmldersin avisioningprocesghatwill defineourwork movingforward.Resource$or the
visioningprocesswill befundedthroughgrantsand,therefore do notappeatn this budgetproposal.

Sincethereis nooverarchingvision groundingschoolimprovenenteffortsat presentthis proposabnly
includesrequestghatwill:

1) sustainor advanceexistingschoolimprovemengfforts;

2) attendto someessentiaheedsthat, if not addressedwill havea detrimentaleffect on student
growthanddevelopment;

3) ersureour facilities aresafe,secureandaccessibléo all memberf our schoolcommunity.

SchoolandDistrictimprovemengoalsfor the currentandsubsequengearcenteronimproving
communicatiorinternallyandexternallyandaddressingritical deficienciesin our curriculum(see
AppendixB for moredetails).Improvemengoalsandstudenineedsandinterestsaaremetby programs
andserviceglesignedimplementedandmonitoredby faculty andstaff. The following section
providesinformationon currert andprojectedstudentenrollmentandtherelatedstaffingrequired.
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STUDENT POPULATION

Theoverallanticipatedncreasen the studenipopulationfor the FY20-21 schoolyearis projectedo be
14 studentspr a 1 % increaseThis estimatels basedon prior yeargradematriculationand migration
patternsover the pastsix years.What are not capturedin thesenumbersare schoolage population
changeshatmayoccurasaresultof the completionof thelong soughtafterfacility renovations.

Thelargestgradelevel population(91 studentsanticipatechextyearappearsn thesecondyrade which
will increaseclasssize by oneandbring the averageclasssizein thatgradeto 21.5. Thereis alarge
classin the eighthgradethis yearthatwill moveto the high school,causingthe overall middle school
populationto decreasdy twelve (12). Conversely,thetotal populationat the high schoolwill increase
by twenty-two (22) studentsmakingthisthelargesthigh schoolstudenipopulationin thepastsix years.
It is importantto considerthesepopulationshifts whenpreparingthe budgetbecausesignificantshifts
betweergradelevel and/orschoolpopulationcaninfluencethe staffingrequiredto provideprograming.

Overallstudentpopulationis nottheonly factorthatdictatesstaffinglevels.Studenneedsandinterests
alsoinfluencehow mary andwhattypeof staffarerequiredto provideprogramsandservicego support
studentgrowth and developmentMore information aboutshifts and trendsin our specialeducation
studentpopulationappearon pagesl5 and 16. The next sectionprovidesa summary of the staffing
requiredto supportthe programmingneedsof our studentpopulationin FY21.

FY15 FYlo6 FY17 FY18 FY19 FY20 FY21*

School Year Beginning 2014 2015 2016 2017 2018 2019 2020
Pre-Kindergarten 37 35 33 35 34 38 38
Kindergarten 75 80 79 83 85 86 88
Grade 1 100 78 76 79 83 88 87
Grade 2 93 97 76 79 80 87 91
Grade 3 95 82 99 79 82 71 86
Grade 4 74 94 85 94 83 82 71
Grade 5 100 67 98 81 86 84 79
Elementary Total 574 533 546 530 533 536 540
Grade 6 90 95 67 90) 79 87 81
Grade 7 59 85 94 64 90 77 85
Grade 8 68 65 85 93 64 91 77
Middle School Total 217 245 246 247 233 255 243
Grade 9 69 65 61 79 88 62 87
Grade 10 55 71 64 57 79 84 61
Grade 11 69 59 67 61 60 80 84
Grade 12 48 63 53 67 59 63 80
SP-Beyond 12 0 0 0 0 0 1 0
High School Total 241 258 245 264 286 290 312
*Projected
Total Enrollment 1032 1036 1037 1041 1052 1081 1095
Overall Change - 4 1 4 11 29 14
Overall Change (%) - 0% 0% 0% 1% 3% 1%

Note: Enrollmentin this chartincludesall studentenrdled at Newmarketthosewho attendour schoolsandthose
who arein outof-district placements.
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DISTRICT STAFFING

TheFY21budgetincludesanincreasen faculty/staffof 2.3%, whichrepresentd.75full -time positions.
Threeof the positions,two FTE teachersand the AssistantSuperintendentare requestedo provide
additional learningopportunitiesfor studentsto attendto somecurriculardeficienciesandto support
staff growth anddevelopmentThe teachingFTEswill allow usto expandquality courseofferingsat
the high schoollevel and reducethe numberof coursesstudentsare taking throughonline VLAC
courses.Thoughthe updatedprogramof studiesis not yet complete teacherdhavesuggestecgdding
coursessuchas Criminology and ForensicsGraphicNovels, Modern AmericanHistory, 20" Century
Civil LibertiesStudiedthroughSupremeCourtCasesThe Strugglefor Equality,Chemistryin Everyday
Life, Financial Literacy, Applied Mathematicsfor Technicians,Culture and Commerce,Yoga,
Mindfulness, Introductionto Theater Art History with a Twist, andPersonalWellness.The positionof
AssistantSuperintendentvill provideleadershipn the areasof AcademicServices staff recruitment
and developmentgrant writing, and academicauditing and reporting (see Appendix C for more
information). The remainingFTE of 1.75is to add weekendmaintenance/securityoveragein both
buildings and meetthe cleaningdemandsof our expandeduildings Thesepositionswill ensurethe
buildingsarestaffedfor community andschooleventson theweekend$y employeeswho arefamiliar
with building systemsandemergencyrotocolsshouldanincidentoccur.

Staffing Analysis by F.T.E.| Nes JRHS SHS 2019-20 2020-21 Change ||Comments
Building Specific Personnel:
Administrative Staff 2.50 1.00 1.50 5.00 5.00 0.00
Administrative Support Staff 2.00 1.40 2.20 5.60 5.60 0.00
Food Services 3.00 1.50 1.50 6.00 6.00 0.00
Campus Security 1.00 0.50 0.50 2.00 2.00 0.00
Custodians 3.60 1.75 3.00 8.35 10.10 1.75 Weekend Coverage & .75 for Additior
Monitors 1.10 0.15 0.15 1.40 1.40 0.00
Professional Staff
Preschool 2.00 2.00 2.00 0.00
Kindergarten 5.00 5.00 5.00 0.00
1st Grade 4.00 4.00 4.00 0.00
1st/2nd Grade 2.00 2.00 2.00 0.00
2nd Grade 4.00 4,00 4.00 0.00
3rd Grade 4.00 4,00 4.00 0.00
4th Grade 4.00 4.00 4.00 0.00
5th Grade 4.00 4.00 4.00 0.00
Art (Visual) 1.00 1.00 1.00 3.00 3.00 0.00
Computer Education 1.00 0.60 0.40 2.00 2.00 0.00
English Language Arts/ESOL 4.00 3.00 4.00 11.00 11.00 0.00
Foreign Language 0.00 1.20 1.80 3.00 3.00 0.00
Guidance 1.00 1.00 1.00 3.00 3.00 0.00
Wellness (PE and Health) 1.00 1.60 1.40 4.00 4.00 0.00
Consumer Science 0.60 0.40 1.00 1.00 0.00
Math 1.00 3.00 450 8.50 8.50 0.00
Performing Arts 1.30 1.30 0.35 2.95 2.95 0.00
Science/Tech. Ed./Engineering 3.00 4.00 7.00 7.00 0.00
Social Studies 3.00 3.00 6.00 6.00 0.00
Electives/MLAC 0.00 0.00 0.00 0.00 2.00 2.00 FTE to add Eective programming at H
Special Education 6.00 4.00 5.60 15.60 15.60 0.00
Speech 2.20 0.60 0.40 3.20 3.20 0.00
OT/PT 1.20 0.40 0.00 1.60 1.60 0.00
School Psychologists - SAU 0.00 0.00
Social Workers - SAU 0.00 0.00
Health Services 1.00 0.40 0.60 2.00 2.00 0.00
Library Media 1.00 0.40 0.60 2.00 2.00 0.00
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Paraprofessionals
Regular Education 9.75 0.25 1.00 11.00 11.00 0.00
Special Education 27.00 8.00 10.00 45.00 45.00 0.00
Total Building Specific Personnel 100.65 39.65 48.90 189.20 192.95 3.75
District Program & Support Personnel
Student Services 3.00 3.00 0.00
Social Worker 1.00 1.00 0.00
School Psychologists 2.00 2.00 0.00
Other Instructional Services 0.65 1.65 1.00 Assistant Superintendent
General Administration 2.00 2.00 0.00
Business & Other Support Services 4.00 4.00 0.00
Food Services 1.00 1.00 0.00
Information Technology 3.00 3.00 0.00
Buildings and Grounds 0.60 0.60 0.00
Total District & Support Personnel  0.00 0.00 0.00 17.25 18.25 1.00
TOTAL SAU 31 STAFF 100.65 39.65 48.90 206.45 211.20 4.75 2.3%

DISTRICT EXPENSES

This proposedudgetshowsa 7.4%increaseoverthe FY 20 OperationsandMaintenancg O&M)
budget.Thetotal budgetanyincreasas $1,537,999Sixty-six percentof theincreaseas associatedavith
recurringcostsand34% ($529,142will supportsometargetedorogrammatiémprovementsin
additionto the staffing positionsdiscussedn the previous sectionthatwill supportdistrictandschool
improvementswe arealsorequestingundsto replacethe coreswitchat the elementaryschooland
will makeour first paymenton our lighting replacementease.

Increases
Salary 826,494 312,040

Benefits (31,148) 169,176
Operating 213511 47,926
Total 1,008,857 529,142

The largest increasesappearin contractual obligationsto employees,benefits, special education,
transportationinstructionalmaterials andotherobligations($1,008,857)Salary taxes,andretirement
costincreasedor existing staff represen$826,494or 82% of thesebreathingcosts.SchoolCare our
insurancecarrier,hasinformedthe District thatour healthinsurancepremiumswill increaseby 4 - 4.1
%, while dentalwill go up 3.9 %. Anothersignificantcostdriver in FY21 is in the areaof facility

maintenancendultilities. Nextyearwill markthefirst yeartheexpande@ndmodernizeduildingsand
groundswill be online. The new systemgequireroutineinspectionsand preventivemaintenancehat
mustbefundedin theupcomingyear.Increasesissocigedwith bringingour systemsandspace®nline
equal$105,300 We havereachedut to our transportatiorcontractorto extendedhe contractfor one
yearandwill re-bid the contractnextyearafter we havethe opportunityto fully asses®ur needsand
have the SAU staff in placeto facilitate the procurementprocess.Fortunately,the cost for special
educationtransportationis lower by $56,700and more than offsets the increasesfor the general
educationpopulation. Out of district tuition costsfor special educationand the SeacoasSchool of

Technology(SST)areincreasingoy $72,600in partbecauseheyrestructuredhe tuition feesandalso
becausef our expectecenrollmentincreaseat the high schoollevel.

NewmarkeSD SAU31 4 Decembeb, 2019



A summaryof the FY21 budgetby costcenterappeardelow. Costsby Functionarepresentean page
6. It isimportantto notethatthe FY21 budgetincludescostshiftsbetweerseveraddepartmentdn prior
yearsFiscal Servicesand Other Benefits were recaded in other Functions.In addition, cost splits
betweenthe schods have changedio more accuratelyreport expensesssociatedvith eachschool;
elementaryjunior, andseniorhigh.

FY 21

Costs by School Benefits

. FY 21 Total
Salary Operating ota Change

‘ FY 21 FY 21 ‘ FY 21

Elementary 4,618,446 2,088,992 572,815 160,02(
Junior High 2,156,260 987,589 342,963 121,494
High School 2,695,949 1,253,507 769,448 636,457
District-Wide 1,390,169 616,818 4,803,657 620,028

Total Costs | 10,860,824 4,946,906 6,488,883 22,296,613 | 1,537,99¢

M Salary
® Benefits
Operating

Debt Service

SUMMARY
Theproposed=Y21 budgetincludesincreaseshatwill improveeducationaprogramsat bothschools
andprovidefundingto supportthe newfacility sogeneroushffundedby thetaxpayersn the
community.Fundingfor the visioning procesgplannedo takeplacenextyearwill bepaidfor by grant
moneyandis, therefore notincludedin this proposal Additional adjustmentso align staffingand
programgo studenineedsandinterestswill continuethroughouthe upcomingyear.l believethe
FY21recommendetudgetinvestsour limited resourcesvisely, andthe proposecchangewill ensure
we beginto correctsomecurriculardeficiencieghatwill enhancehelearningexperiencdor our
studentsYour continuedsupportfor our schoolss greatlyappreciated.

Sincerely,

SusarK. Givens,Ed.D.
Superintenderf Schod
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FY21BudgetProposal

EXPENDED EXPENDED EXPENDED APPROVED

ESTIMATED PROPOSED PROPOSED %

DESCRIPTION 2016-2017 2017-2018 2018-2019 2019-2020 V1 2020-202] $ CHANGE CHANGE+ (-)

Regular Education 6,134,106 6,416,595 6,603,707 7,163,005 7,623,499 $460,494 6%
Special Education 3,589,005 3,865,619 3,483,020, 4,080,180 4,307,773 $227,593 6%
ESOL Services 159,468 170,446 121,286 128,323 131,553 $3,230 3%
Enrichment Activities 3,674 6,211 5,203 7,500 7,500 $0 0%
Career Technical Center 137,670 134,403 140,225 157,950 190,850 $32,900 21%
Other Instructional Program 364,690 363,760 351,713 357,244 378,314 $21,070 6%
Co-Curricular Activities 41,623 42,589 43,714 59,172 59,173 $1 0%
Athletics 110,541 123,479 134,454 149,909 165,150 $15,241 10%
Summer School 5,938 4,296 858 5,971 14,991 $9,020 151%
Homework Club 22,700 22,113 21,220 24,244 24,212 ($32 0%
Social Work Services 0 0 0 75,207 102,177 $26,970 36%
Guidance 341,202 270,556 252,118 275,409 311,371 $35,962 13%
Nurse 176,789 190,797 192,731 206,029 208,890 $2,861 1%
Psychological Services 182,113 198,945 188,824 200,987 204,797 $3,810 2%
Speech Services 313,352 329,726 345,033 360,537 354,819 ($5,718 -2%
PT/OT Services 134,035 139,924 150,802 148,727 148,182 ($545 0%
Student Support Services 0 0 72,259 96,000 98,880 $2,880 3%
Instructional Services 232,147 231,500 114,589 117,760 178,106 $60,346 51%
Library Media 159,416 178,368 171,008 209,302 187,506 ($21,796 -10%
Technology 630,189 609,492 565,314 600,772 587,043 ($13,729 -2%
School Board 166,048 116,324 172,207 136,996 163,547 $26,551 19%
Executive Administrative Services 510,322 554,495 611,879 595,296 555,319 ($39,977| -7%
Special Education Administrative Services 218,349 219,122 364,629 357,802 377,826 $20,024 6%
Principal Office 819,179 869,169 1,005,538 1,054,367 1,130,446 $76,079 7%
School Stipends 14,368 15,818 0 0 0 $0 0%
Buildings and Grounds 975,735 1,158,960 1,324,748 1,251,568 1,344,876 $93,308 7%
Fiscal Services 0 0 0 0 401,047 $401,047 0%
Regular Transportation 262,883 282,112 310,516 325,099 373,369 $48,270 15%
Special Education Transportation 199,920 240,546 250,249 339,299 283,650 ($55,649 -16%
Career Technical Center Transportation 43,706 46,905 50,339 54,024 58,076 $4,052 7%
Field/Athletic Trip Transportation 51,460 51,767 53,790 62,284 65,150 $2,866 5%
Other Instructional Services 3,940 23,046 24,333 31,763 42,899 $11,136 35%
Other Benefits 0 0 0 0 77,131 $77,131 0%
Property 166,441 0 0 0 0 $0 0%
Building Improvements 209,402 59,402 59,402 0 10,401 $10,401 0%
Debt Principal 0 0 626,700 655,000 690,000 $35,000 5%
Debt Interest 0 878,064 1,475,071 1,442,388 1,408,090 ($34,298 -2%
Transfer to Food Service 46 2,907 2,602 28,500 30,000 $1,500 5%
Transfer to Trustees 150,000 0 0 0 0 $0 0%
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ElementarySchoolBudgetProposal

Introduction

NewmarketElementarySchoolservesstudentsn gradesPreK through5. Thepreschookervegre
kindergarterstudentsvith IEPswho arealsojoined by nontidentified peersin gradeK throughb5,
theinstrudional programis supportedy appropriateclasssizes. We havetwo multi-grade
classroomservingstudentsn 15t & 2" gradesArt, music,physicaleducation)ibrary mediaand
technologyareprovidedto all studentsProgramsn Title 1, SpecialEducaion andEnglishSpeakers
of OtherLanguage$ESOL)aredesignedo meetthe specialneedf identified studentsaandatiered
interventionprogramis availableto all students.

Thedistrictusesthe classsizeguidelinesof 18 studentsn Kindergarterthroughgrade2 and22
studentsn grades3 through5 in orderto successfullymplementthedistrict curriculum.Projected
gradelevel enrolimentsandaverageclasssizefor the 202632021 schoolyearareshownin the chart

below.

Early Childhood Grades
Elementary School Prek K 1 2 3 4 5 | Total
FY20 Enrollment 38 86 88 87 71 81 84 535
FY21 Projected 38 88 87 91 86 71 78 539
Number of Classes 4 5 5 5 4 4 4 29
Average ClassSize 9.5 176 | 174 18.2 215 | 17.75 | 195 17.8

NOTE: EnrollmentsexcludeOut of District students.

Budget Highlights

11001-5610SCHOLARSUPPL|I ESéééeéeéééeééeé. . $34,550.00
Fundingwill coverthe costof replacingclassroontonsumablessedfor instruction.

11001-5641TEXTBOOKSééeééééeéeéé. . eéé. %$39,500.00
Costincludesthereplacemenbf classroommaterialsandSuperKids materialsanda
$10,000.00equesfor piloting areadingprogramin the 3 grade.

11001-5739REPLACEMENTE QU PMENTéééééééé. $1, 450. 00
Fundswill beusedto replaceanalto sax,apercussiorkit anda classsetof rhythmsticks

14101-5113ADVISORSS AL ARI ESéééééeeéeeé. $7,200.00
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14151-5113COACHESSAL ARI ES¢ééééééééééé. . $7,650.00
Fundsareusedto covercoachingstipenddor afterschoolathletics. This moneyis alsousedto
supportchildrenwho arein needof additionalsupervisiorduringafterschoolactivities.

22201-5610SUPPLIES( LI BRARY ) ééé éé é é é 880.0¢ . $

22201-5641BOOKS& PERI ODI CALSéééé é . 800®00. . $
Throughupdatingandweedingthe collection,the needfor updatedextsis imperativefor
our 21stcenturylearners.

Fundsareusedto covertransportationcostfor field trips atall gradelevels.

Budget Summary

While developinghe NES 20-21 annualbudgetwe reflectedupontheSu per i n Gtederd ent 0 s
Learninggoalarnd thes ¢ h oAxddénscGoal,bothof which focusonimprovingtheacademic
outcomef childrenin theareasof literacyandnumeracyThebudgetfor instructionalsuppliesand
materialsgs down$ 2,4600verall. However,you will notearequesbf $10,000in this budgetcyclefor
theschoolto useto supportour transitionof childrenfrom our K-2 SuperKids readingprogram to our

third gradereadingprogram.We feel this transitionneedgo be strengthenedndwould benefitfrom a
unified readingprogramapproachyhich would be pilotedduringthe 20-21 schoolyear.Research

tells usthatchildrenwho arenot readingat gradelevel by the endof third gradeareat greaterrisk of
notcompletinghigh school.

We alsohaveanincreaseof $3,650in our field trip line. This increasds requestedn orderto cover
the costof our Jump RopeDemoteamtravelanda new5" gradefield trip to CurrierMuseumof Art
in ManchesterWe do typically getreimbursedo thetravel costfor our JumpRopeteamby the
American HeartAssociation Additionally, thereis a slightincreasdor co-curricularactivities. These
afterschoolactivitiesplay avital role in providing childrenadditionallearningopportunitiesoutside
the confinesof the classpomsetting.Thisis particularlytruein termsof ac h i bkodidasd
emotonallearning,whichis agoalatboththe schoolanddistrictlevel. We arefortunateto beableto
offer manyafterschoolactivitiesto our childrenthroughvariousclubsandathleticopportunities Our
highly dedicatedstaff membersvho supervisdgheseactivitieshavenot seenanincreasen their pay
for thesepositionsin severalyears.

Operationafundingfor the 20-21 budgetcycleis up $67,765.This increasds to covertheincrease
costfor studentransportationandanincreasen fundingfor thesuppliesandpersonneheededor the
upkeepof the building andgrounds We would like to hire a parttime custodiarwho would work
duringtheweekendsThiswill allow usto havestaff on handwhentheschoolis beingusedby
communitygroupswhile alsoprovidingweekendaccesdo the building for ourteachingstaff. The
largestincreasean our operationafundingis a $37,525requesin ourtechnologyline to upgradeour
coreswitch (seepagel9 for moreinformation.

Overallthebudgetproposahastakeninto accounthedi s t rsiucptebrsi, n andbuildieghetveb s
goalsduringthedevelopmenprocessWe havecarefullyreflecteduponhowwe will achievethese
goalswhile beingfiscally responsil#. Thefollowing pagesummarizeshe elementaryschool
budgetaryrequesby function
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Newmarket Elementary School

Costs by Function FY 20 FYy 21

Total Total Change
Regular Education 3,350,832 3,517,987 167,15¢
Special Education 1,474,498 1,381,713 (92,785)
ESOL 79,637 119,230 39,59:
Enrichment Activities 7,500 7,500 0
Other Instructional Programs 357,124 378,315 21,191
Co-Curricular Activities 10,663 11,913 1,25C
Athletics 8,782 8,782 0
Summer School 1,882 1,882 0
Homework Club 11,666 11,667 1
Guidance 110,851 114,764 3,913
Nurse 96,558 99,087 2,52¢
Speech 243,818 261,240 17,42z
OT/PT 148,727 113,002 (35,725]
Instructional Services 36,330 36,330 0
Library 104,331 77,502 (26,829
Technology 65,200 102,725 37,52k
Principal's Office 499,868 482,463 (17,405]
Buildings and Grounds 466,452 481,357 14,90¢
Transportation - Regular 7,760 22,509 14,74¢
Other Instructional Services 30,254 39,135 8,881
Field Trips 7,500 11,150 3,65C
Subtotal Elem 7,120,233 7,280,253 160,02C
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Junior SeniorHigh SchoolBudgetProposal

Introduction

NewmarketJuniorSeniorHigh Schoolservesstudentsn grades$-12. Studentsn grades-8 arearrangedising
amiddleschoolteammodelthatincludesthe corecontentareasaswell asanexploratoryrotationthrougha
variety of Unified Arts coursesin grade<9-12 student$haveaccesgo a variety of curriculumofferingsthat
includebothrequiredcourseworkandelectives A typical studentprogramis dividedinto two semestersvith
studentgakingeightcoursegpersemester.The GuidanceDepartmentconsistsof two counselorsvho assist
bothmiddle schoolandhigh schoolstudentsn understandingheir learningstyles,developingfour yearplans,
exploringcareerinterestsapplyingfor postsecondargducatiorandpreparingfor life afterhigh school.

In additionto our generakducatiorprogram,NewmarketJuniorSeniorHigh Schoolimplementsawide range
of specialeducatiorservicesncludingacademicpehavioral socialemotion& andphysicalsupportsor
studentswith disabilities.Theseservicesareprovidedto identified studentswhile atieredsystemof supports
andinterventionsareavailableto all students.It is our goalto provideanequitableeducationaknvironment
whereall studentdhaveaccesgo high quality programminghatwill allow themto exploretheir own unique
abilities.

Currently,at the high schoollevel, studentsarenot matriculatingon time. This meanghatstudentsarenot
successfull}completingtheir coursesannuallysothatthey canmovethroughtheir requirementsaandhavethe
prerequisitébackgroundo takehigherlevel coursesFor examplejf a studentdoesnot successfullypass
English9 in their freshmaryear,the nextyeartheywould berequred to takeEnglish9 andEnglish10.
Researclindicateshatstudentsvho do not successfull}completetheir freshmaryeararestatisticallyless
likely to graduatdrom high school. Our currentpracticeis botheducationalljunsoundandit reduces

stu d e mppartnitieso takecourseof their choosing.

Theeffectsof this overthe pastseveralyearshasresultedn 25%of the currentseniorclass

not havingsuccessfull}completedhe courseworkequiredto meetgraduation

requirements As suchmany studentsareoptingfor the 20 Credit StateDiploma (see Board G
Policy IKF). Neitherour currentgraduatiorrequirementanor the 20 Credit StateDiploma

qualify a studentfor admissiorto a4 yearcollege.

To provideall studentswith arigorous,relevantandengagingprogramNewmarketluniorSeniorHigh Schal
mustoffer anexpandedurriculumincluding solid coreacademicoursesaswell aselectivesthatwill inspire
studentinterestandsupporthemin realizingtheir aspirationsandgoalsfor postsecondaryife. Additionally, a

Sports. . Drama varietyof quality co-curricular andathleticprogramsareessentiato developthe
Speechﬁgggm} TypingNutrition . s o -

SewigCogking whole child asanindividual andsupporttheir in-classlearningbeyondthe walls of
.;ame..in@ggﬁ?{gﬁ%ﬁ?@#ﬁ{n‘gmusicphmmhy the schoolbuilding. Thecurrentenrolimentandthe projected2020-2021enroliment
Mthology 2 AL numbersarebelow. This projectionindicatesa 2% increasen overalltotal

Knitting enrollmentfor nextyear. Themiddle schoolenrollmentis projectedio bedecrease

by 4.7%,while atthe high schoolthereis a projected3% increag.
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Newmarket Junior Senior High SchoolEnroliment Projections

Grade Level Actual 20192020Enroliments | Projected 20262021 Enrollments
Grade 6 86 81
Grade 7 76 84
Grade 8 91 76
Grade 9 60 87
Grade 10 83 59
Grade 11 78 83
Grade 12 63 78
Total Enrollment 537 548

NOTE: EnrollmentsexcludeOut of District students.

BudgetHighlights i Junior High

11002-5610 SCHOLARSUPPL|I ESééééééeééeéeéées25,444.00
Fundingwill coverthe costof replacingclassroontonsumablessedfor instruction.

110025641TEXTBOOKSééééééééééééé..éé56,549. 75
Significantdecreasérom lasty e abudgstecamountof $15,900.00

11002-5650SOF TWAREéééééééééeéé. . 6.6020D.
Significantdecreasérom lasty e abudgstecamountof $6,432.00

11002-5733NEWFURNI TUREéééeéééeeceéé. . éés$12,778.00
Fundingwill covernewfurnitureincludingthe outfitting a newartroom for themiddle school

14302-5112SUMMERSCHOOLS AL ARI ESéeéeéeée. éeé$9, 000. 00

Fundingwould allow for NJSHSto run asummerschoolprogramto allow for studentsvho failed
coursesduringthe schoolyearto recovercreditsallowing themto stayon trackfor graduatbn with a
28.25creditdiploma. This summerschoolwould employ4 teacherdor 3 hoursperday,5 daysaweek
for 5 weeks.

22202-5641BOOKS& PER| ODI CALSééeéeeé. éééeé. . $3,300.00

Throughupdatingandweedingthe collection,the needfor updatedextsis imperativefor our 21stcentury
learners.
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22202-5650SOF TWAREéééeéeeeeeeeeeeeesl, 725.00

Fundsareusedto covertransportatiorcoss for middle schoolathletics

Newmarket Junior High School

Costs by Function Py P

Total Total Change
Regular Education 1,753,423 1,764,016 10,59z
Special Education 729,046 789,814 60,76¢
ESOL 100 12,024 11,92¢
Other Instructional Programs 120 0 (120)
Co-Curricular Activities 6,711 7,800 1,08¢
Athletics 20,277 23,009 2,732
Summer School 4,089 4,077 (12)
Homework Club 9,434 9,409 (25)
Guidance 82,793 89,676 6,882
Nurse 43,726 43,786 60
Speech 46,639 55,597 8,95€
OT/PT 0 35,181 35,181
Instructional Services 16,980 17,000 20
Library 49,948 54,576 4,62€
Technology 58,675 32,545 (26,130
Buildings and Grounds 315,452 306,913 (8,539)
Principal's Office 207,501 218,598 11,097
Transportation - Regular 7,732 9,909 2,177
Other Instructional Services 790 1,882 1,092
Field Trips 11,877 11,000 (877)
Subtotal Jr 3,365,313 3,486,812 121,49¢

BudgetHighlights i High School

11003-5430INSTRUCTIONALEQUIPMENTREPAI Rééé$6920. 00
Fundsareincreaedto repairequipmenfor Unified Arts programming

11003-5610SCHOLARS UPPL I ESééeéeéeéeeéeéeéeé. . $36,299.00
Fundsareincreasedo supportnew courseofferingsin the Unified Arts andpurchasef graphing
calculatordor the Math department

11003-5641TEXTBOOKS é é e ééééeecéééeéeé. .. $9.067.00
Fundsincludedfor textsfor new courseofferingsandto expandresourcesn Biology andWorld
Languages

11003-5650SOF TWAREé éééeéeéeeéeeeéeeée. . eeées$l11,492.00

NewmarkeSD SAU31 12 Decembeb, 2019



Fundswill beusedfor softwareto supportour Advisory, Math, ScierceandWorld Languages

11003-5730NEWEQUI PMENTééeéeéeéeééeé. . éeés$l11l,431.00
Fundswill beusedto supportcourseworkin all areaswith afocuson ScienceUnified Arts, anda new
Journalism

11003-5733NEWFURNI TUREé éeéééece é e . ¢ée€é3%$17,706. 28
Increasedunds requestedo outfit our newclassroomsvith modernfurniture includingflexible seating
options,seatingfor the Music andArt departments

11003-5739REPLACEMENTE QUI PMENT éééééeééé. $8,237. 14
Increasedundingfor equpmentfor Unified Arts programming

22203-5641BOOKS& PER| ODI CALSééeéeé. éééeé. . $3,300.00
Throughupdatingandweedingthe collection,the needfor updatedextsis imperativefor our
21stcenturylearners.

22202-5650SOF TWAREé ééeeééééeééééeeeéesl, 725.00
27253-5515FIELDTRIPTRANSPORTATI ONééeéééé. $13,000.00

Increasedundingto meetthe growingrequestgor supportof transportatioror field tripstoenrichs t udent s 6
learningandoffer themopportunitiego learnbeyondthewalls of the schoolbuilding

Newmarket High School

Costs by Function FY 20 FY 2l

Total Total Change
Regular Education 2,058,750 2,341,495 282,74*
Special Education 551,573 767,317 215,744
ESOL 48,586 300 (48,286)
Carreer Techincal Program 157,950 190,850 32,900
Other Instructional Programs 0 0 0
Co-Curricular Activities 41,798 39,460 (2,338)
Athletics 120,850 133,360 12,51C
Summer School 0 9,032 9,032
Homework Club 3,144 3,136 (8)
Guidance 81,765 106,931 25,16¢€
Nurse 65,745 66,017 272
Speech 70,080 37,983 (32,097
Instructional Services 23,250 25,000 1,75C
Library 55,023 55,429 406
Technology 81,450 56,350 (25,100
Buildings and Grounds 330,205 402,066 71,861
Principal's Office 346,997 429,387 82,39(
Transportation - Regular 1,660 9,909 8,24¢
Other Instructional Services 719 1,882 1,165
Field Trips 42,907 43,000 93
Subtotal HS 4,082,452 4,718,904 636,452
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Budget Summary

Thedevelopmenof the NJSHS20202021annualbudgetalignswith boththeSu p er i nandoud ent 6 s
s ¢ h oAzddérscandStudentServicesGoals.We arestriving to ensurerigorous,engagingandrelevant

vertical pathwaysexistin all subjectareaghatalignto studentpostgraduatiorcollegeand/orcareeraspirations.
Additionally, we seekto supportall studentsn meetingthe Newmarkethigh schoolgraduatiorrequirements
reducingtheneedfor studentgo optfor the 20 Credit Statediploma.This budgetproposalif funded will allow
usto begn ourwork in theseimportantarea.

_ Pragram
Courses Integrative Ouames
Learning
Integrated
General
i Bridging s
Education Programs fsessmen
{Sophamores
Juniars) Leaming,
Shill & Attrde
Dulsomes
Capstone Learming Civic
Proi Communities Engagement
- Portfolios,
Iret-year e-Portfolios

Expariences

Crogs-
Discipline
Paar
Mentors

Shudent
Paear
Mentors

Team
Teaching

Service
Learning

In orderto reachthesegoals,thereis arequesfor anincreasean fundingin the areaof InstructionalSupplies
andMaterialsof $65,247atthe high schoollevel. Thisincludesanincreaseaostfor ours t u d titioh te the
Seacoasbdool of Technology Academicresourcegor corecontentareaclassroomsaswell asfor Unified
Arts, electiveprogrammingandthe Media Centerincludetextbooks print anddigital materialsyideo
eguipmentroboticskits, tools,andscientificequipment. This fundingwould alsomeetrequestdor new
furnitureandequipmento properlyoutfit andequipour newclassroomsndsupportour teachersn providing
our studentswith aworld classeducation. Theadditionof a summerschoolprogramwould supportstruggling
learnerdo receiveremediatiorandrecovercreditsin orderto keepthemontrackto maticulatefrom gradeto
gradeandmeettheir graduatiorrequirementskinally, this increasenvould supportour co-curricularandathletic
programswhich arevital to the developmenbf thewholechild andenrichs t u d leamninge®periences.
Expandedunding in this areawould allow usto supportstudentrips andactivitiesthatbring their learningto
life andallow themto makeconnectiondetweertheclassroonmandtherealworld. However,it shouldbe
notedthatwhile this proposalincludesanincreag at the high schoollevel, themiddle schoollnstructional
SuppliesandMaterialsdecreasgby $27,641predominatelyin thearea of furnitureand equipment
replacement

In termsof operationakosts(technology transportationbuildingsandgrounds etc.) this propcsal supportsand
overalldecreasén fundingat boththe middle schoolandhigh schoollevel. Specifically,at themiddle school
thereis adecreasef $33,287andat the high schoola decreasef $9,637 We believethatthesedecreases
combinedwith theneedto fill instructionalandcurriculargapsandan 8% growth of the studentpopulationat
the high schoolleveljustify this overallbudgetproposal.
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StudenServiceBudgetNarrative

The SpecialEducationdepartmenservesstudentdrom age3 until age21. Currently, we haveatotal
of 167identified students.This representd4.16%o0f thetotal studentpopulation(percentage
excludesPreschool).

Number of Students Identified for Special Education
190

185
180
175
170
165
160

155

Total Number of Special Education Students

2014 2015 2016 2017 2018 2019 2020
Fiscal Year

Staffing

Thedistrictemploysl6 specialeducatiorteacherg3 arefundedwith grantfunds).This allowsfor an
averageof 10.5studentperteacheacrosghedistrict. Below aremorespecificsby gradelevels.

AverageCase
Load
PK 7
K-5 10.5
6-8 9
9-12 10

FortheFY 21 budgetSpecialEducationTeachemlandparaprofessionataffinglevelsremainthe same
Thereareseveralfundingshiftsthatwill increasecostsin the FY21 operatingoudget.Thesesost
shiftsareoutlinedasfollows:
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1 .2 FTE Speech Patholagi this is currently funded in the IDEA grant. This is the first year
with this addition. The increase is due to the expansion of the Preschool prdgraddlition,
these services are required by students Individual Education Plans (IEP). Inléhsctiol
year- there was a oneme increase in our IDEA grant. This increask not continue, and
long term will not be able to sustain these costs.

1 FTE Social Worker: Last year this position was recommended. Due to budgetary coristraints
only .6 FTE was able to be funded out the general budget. The other .4 FTE is fonoaegh t
IDEA. The School Social Worker maintains a student case load for counseling across both
buildings, as well as, working with families, and establishing community coonsaind
outreach. Recommending that 100% of the funding comes from the demegel.In the 18
19 school year there was a onrttme increase in our IDEA grant. This increase will not
continue, and long term will not be able to sustain these costs.

1 Special Education Administration is showing an increase of just over $20,00€ in€rease is
due to an anticipated retirement of the Special Education Administrative Assistant. The
current position does not have full time coverage in the summer. dtmmeendation will be
for this to be a full time, yeaound position. In adddn, there will be some training and
overlap provided by the current employee. This is the only Administrative Assistant for
Special Education in the district and training dareplacement is vital to ensure the
replacement can complete the essentiaedwdf the position. The district has financial
implications if reporting is not accurate and timely. In addition, the Medicaid to Schools
program is in a major rule changedathis position is integral in ensuring program integrity
and in turni the rexenue the district will seek.

71 Special Education Transportation is showing just over a $55,000 decrease. The current budget
anticipated a 7% increase as last year wasn@getation year for our contract. The actual
cost increase in the contract was%.2
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Education [ | Assistive
Impaired " Technology
Teacher ) Taches Services ﬂ

ﬁuuiﬁon.\" q Behavior
Spoo;:ti' — ";ﬁ{md
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- Education | P A
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Out-of-District Placements

In additionto studentsservedn the NewmarketSchoolsthereareanother studentdeingservedn
approvedspecialeducatiomon-public schoolsi or out of district placements.Thenanothe being
servedthroughcontactedservicesand/orin CharterSchools.

Number of Special Education Students Served in
Approved Out of Distrcit Placements

14
9
c 12
3
El 10
w8
S 6
o
o 4
E
Z

0

2014 2015 2016 2017 2018 2019 2020
Fiscal Year

English to Speakersof Other Languages(ESOL)

We currentlyhave23 studentseceivingESOL servicewho comefrom tendifferenthomelanguages
(Tagalog,SpanishGreek,Mandarin,Lao, Thai, Gujarati,Mongolian,Hindi, andChinese).The
numker of studentsequiringthis servicehasbeenconsisten{15-16 = 23 students]16-17 = 22

students17-18=22,18-19=24,19-20= 23). Weemploye€l Teachemndl Tutorto servethe
languagedevelopmenheedsof this studentpopulation At this point, we arelooking to keepthesame
staffinglevelsin placefor FY21. Thiskeepsourcaseloadst11.5students.

What types of materials do you Types of hooks provided for English language leamers
provide for ESL students?

93%
A 73% 72% 68%
Print

books
40 a5 37% 42
Electronic S 179 22%
resources L . Elementary 10%
%
54% School L

Graphic e 60% gﬂc'ﬂg:j Books in Dual-language Paired sets Other

novels 49% another books of books

High lan
School ANEYaED

: I 339
Audiobooks 50%
42%

Eb0okS . 0% What percent of the hooks you provide for English

o language leamers are fiction versus nonfiction?
. 24%
Videos 20%
28%
I 30% Fiction
Software 26%

25% 57% 62% 68% Nonfiction
Interactive -4§§°»€‘

book:
90 Elementary Middle School High School
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OperationDepartment8udgetNarrative

Buildings and Grounds

Elementary School

We havecompletedhe congruction of the NewmarketElementarySchoolincreasinghe educational
experiencdor our studentsy providing environmentalmprovementsaccesgo largergymnasiunfacilities,
expandectafeterialighting improvement|argerareador outsideactivities andthelist goesonandon. We
haveaddedover22,000squardeetto the ElementarySchool.

ElementarySchoolexistingspaces5,900GsF
ElementarySchoolNew additions22,695%sF :
Total spacer8,595GsF -
Total Arearequiredaily cleaning73,093csF =

Custdlial coverageneeddor daily cleaning:
73,093GSFbasedn 2,800Sf perhourper staff member
Custodialstaffingneeddor cleaningserviceds 3.25FTE
Currentstaffinglevelis 2.75FTE

It is veryimportantto notethatthe cleaningsquardootagedoesnotincludegymnasiuncleaning eventsetup,

eventcleanup, andproviding supportto teachersstaff, andvisitors. The gymnasiumaddsanadditional5,500
squareeet(nolockerrooms)

Junior Senior High School

We will befinishingthe Newmarket)R/SRHigh Schoolwith atargetcompetitiondateof April 2020. The
educationaénvironmenhasvastly changedatthe JR/SRHigh Schoolwith all newscienceclassroomspnew
andexpandedrtrooms,TechEd lab/dassroomandaswith the elementaryschoolthelist goesonandon. We
haveaddedover50,00squardeetto the JR/SRHigh School.

JR/SRHigh SchoolRenovatedpacer’6,5216sF
JR/SRHigh SchoolNew additions50,50%sF
Total spacel28,124GsF

Total Arearequiredaily cleaning109,368csF

Custodialcoverage needdor daily cleaning:
109,368GSFbhasedn 3,500Sf perhourper staff member
Custodialstaffingneeddor cleaningserviceds 4 FTE
Currentstaffinglevelis 3.5FTE

It is veryimportantto notethatthe cleaningsquardootagedoesnotincludegymnasiumcleaning eventsetup,
eventcleanup, andproviding supportteacherstaff, visitors. Thegymnasiumaddsanadditionall3,000sf

Cleaningsquarefootagestandardsirebasedn 2019ISSA guideinesfor schoolcleaning. Elementarys c ho o | 6 s
squae footageamountsarelessbasedn thedaily impactof the studentagesandtype of use.

Thesearevery excitingimprovemento our schoolswith benefitsnot only for our studentsbut staff, visitors,

andthe community providingincreasedducationabpportunitiesgxpandedextracurriculamactivities,and
additioncommunityprogrammingWith suchmajorchangego our schoolsjncludingincreasesn space,
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activities,anduseswe will havethe needto increasestaffing, scopeof mandatoryinspectiongroundcare,
utility costs,andothercostneeds.Thesechangesncludegreatlyexpandedustodialcoveragdor cleaningand
maintainingour facilities, increasedjroundsmaintenancencreasedupplies and addednspectionsuchas
stormwateiinspectionof our undergroungondsystems.

Ourbudgetrequesfor fiscal 2020/202lincludesthe necessarincreaseso meettheincreasedeedsof our
schools Staffingrequestsarryalargebulk of our additionalneedsthe additionalsquareootageatthe JR/SR
high schoolrequiresanadditionalfull -time custodianthe expandediseof thefacilities on the weekends
requiresadditionalcoverageof two half time custodians.This increaseshe custodialstaff the equivalentof one
andthreequarterq1.75)full time staff positions(FTE). We havea .25 positionin our FY2019/2020~hich has
notbeenhiredasit is slatedasa fulltime time positionstartingin April 2020atthe JR/SRHigh school. The.75
positionwould annualizehe .25 FTE positionfor FY2020/2@1.

Information Technology

The FY21 Technol ogy Budget Request is designed
instructional goals, while remaining level funded with the FY26hnology Budget. The building
construction projects included seaktechnological improvements including new interactive short

throw projectors throughout the entire Jr/Sr High School and newtinowt projectors in the

Elementary School addition. bBddition, telephones were installed in all classrooms and offibes. T
antiquated paging systems in both schools were also replaced with an updated, digital paging system.
The Jr/Sr High School's network infrastructure was completely refreshed with nearlneabling

and network switching. Wireless coverage was exparalsdgport the new additions in both

buildings.

In order to maintain a modern and reliable computer network environment, an equipment replacement
schedule must be adopted and supportehfiially. In FY21, the IT Department will update several
staff compuiter workstations at the SAU office which have reached end of life.

At the Elementary School, we will continue to support our 1:1 Student Chromebook Initiative by
purchasing Chromebooksrfall 5th graders. All staff members wied&indows laptops were régred

with Chromebooks two years ago will once again receive Windows laptops. Although Chromebooks
make excellent student devices, we have N

determined that the benefits of a fully featured Core

operating system are necessary for classroom NS

teachers and supporgtfit Also at the Elementary i ‘

School, our main network switch will be replacec Pistribution

along with Chromebooks for paraprofessionals, Ny e

and desktop computers for our main office staff \

members Access —’

At the Junior/Senior High School, we will also continue to support dusfudent Chromebook
Initiative by purchasing Chromebooks for all 9th graders. Our Technology Education/Industrial Arts
computer lab is also due for a technology refresh and will receiwedesktops and monitors. Our
existing wireless network at the JriSigh School is nearing its end of life. Therefore, we will begin
replacing and phasing in new wireless access points throughout the building. Due to-the ever
increasing number of devicesnnecting to our network, our new access point deployment modiel wil
include an access point in every single classroom, increasing wireless signal density. In addition,
several staff computers and Chromebooks will also be replaced next year.
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District Budgetby Function

NewmarkeSD SAU31

Newmarket District Wide Services

Costs by Function Ry FY 2l

Total Total Change
Special Education 1,325,063 1,368,927 43,864
Social Worker 75,207 102,177 26,97(
Psychological Services 200,987 204,797 3,81C
Student Support Services-Security 96,000 98,880 2,88C
Instructional Services 41,200 99,776 58,57¢
Technology 395,447 395,423 (24)
School Board 136,996 163,547 26,551
Executive Administrative Services 595,296 555,318 (39,978)
Special Education Administration 357,802 377,826 20,024
Fiscal Services 0 401,046 401,04¢
Buildings and Grounds 139,459 154,539 15,08(
Transportation - Regular 307,947 331,042 23,095
Transportation - Special Education 339,299 283,650 (55,649)
Transportation - CTC 54,025 58,075 4,05C
Other Benefits 0 77,131 77,131
Building Improvement Lease 0 10,400 10,40C
Debt Principle 655,000 690,000 35,00(
Debt Interest 1,442,388 1,408,090 (34,298
Transfer to Food Services 28,500 30,000 1,50C
Subtotal District 6,190,616 6,810,644 620,02¢
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Schools
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AppendixAT BudgetCalendar

September 5, 2019

September 19, 2019

October 3, 2019

October 4, 2019

October 25 2019

November13, 2019
November20, 2019

November 5, 2019

November30, 2019
December 3, 2019

December 32019

December 4 2019

December 9, 2019

December 19, 2019

December 23, 2019

January 13, 2020

January 14, 2020

January 21, 2020

January 27, 2020

February 1 or 8,
2020

March 3, 2020

March 10, 2020

NewmarkeSD SAU31

Di stribute Draf
Calendar
Adopt FY 6Qalend& u c

ApproveF Y @& Goals and-Y21
Priorities

Enrollment Projections

Distribute FYOG:?
Calendar, Priorities, &Workbook

School and Department Budget
Requests Due

Budget Work Sessions

FYd21 Budget O\
Presentation

FYd21 School B¢
Workshop

Adopt FY®d621 Sct
Budget

FYd21 School B ¢
Town Budget Committee

Budget Committee Review of
FY621 School

School Board Reviews School
Warrant Article

B L

Post Notice of Public Hearing on
FY621 Budget

Budget Committee Public
Hearing on Budget (Town Hall
Auditorium)

Deadline for Petition Warrant
Articles

Last Date to hold Public Hearing
on Budget

LastDate to post Warrant,
Budget, Default, M&737/First
Session

First Deliberative Session

Annual Report available

Election Day

Submitted to School Board for Review and
Comment

School Board to appr
and pr opos efGdaisandFYzls
Priorities.

The Administration will project enrollment basec
on October 1 data.

Send budget development guidance and temple
to principals and administrators

Building principals andlirectorssubmit their
FYd21 Budget requests
School Business Administrator

Superintendent and SBA meet wibhool and
districtad mi ni strators to
budget requests

Presentation to the School Board on the
SuperintendentFérsd 2Re Ba

School Board reviews, discusses, and deliberat:
on FY®21 Superintende

School Board votes to
Superintendent s Reco
becomes F YEBo&dBu®eth ool

o
F

FY621 School Board bu
Budget Committee
Budget Committee revi

Budget with School Board, Superintendent, and
SBA

School Board reviews Warrant Article prior to
submission and posting

Posted ad published in newspaper at least 7 da
prior to hearing and no later thaff Zuesday in
January (1/14/20). 40:13-8(a); 32:5

Public Hearing must be held no later tt#ndays
before annual town meeting and requires & y s
notice 40:13a(c); 32:5

Warrant articles must be submitted no later thar
the second Tuesday of January (1/14/20) for
budget and bonbearings and collective
bargaining agreements. 40:13alb); 39:3

Public Hearing on Budget must be held no later
than third Tuesday in January (1/21/20). 40:13,
a(c)

Must occur on or before the last Monday in
January (1/27/20). 40:13-8(d); 32:5, VIK(b)

First discussion session of town meeting which
mustoccur between the first and second Saturd:
following the last Monday in January. 40:13, llI
Must be made available at least one week prior
Second Session. 40:13, Il

Secondivoti ngd session w
Second Tuesday in March. 40:13, VII (polls ope
7:00 a.m. to 7:00 p.m.?)
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AppendixB i District & SchoolGoals

School Board Goals

Goal 1) The Newmarket School Board will develop an organizational structure that provides support
for ahigh performing school district. To do so, we will develop policies and proceduresto attract and
retain high quality faculty and staff. To that end, in 2019-2020 we will:

- support the Superintendent in implementing a hiring practice and philosophy to be
consistently applied acrossallc a n d i d@plica&ienbevaluations, interview procedures, and
post-interview procedures.

- support the Superintendent in providing consistent and meaningful professional development
for faculty and staff.

- identify 10 comparison communities that are demographically similar to Newmarket for the
purposes of gathering data on student outcomes, salary ranges, and other forms of
compensation. Thesedata will be usedto develop standards in hiring procedures, faculty and
staff evaluations, budgetary decisions, and program evaluations.

- negotiate the initial contract with the Paraprofessional union.

Goal 2) The Newmarket School Board will develop policies and procedures to improve
communication among all stakeholders, including faculty, school staff, students, parents/guardians,
and town residents. To that end, in 2019-2020 we will:

- assistSuperintendent Givenswith the delivery of the Newmarket School District Entry Plan by
Spring 2020. During the Fall and Winter, the School Board will work with the SAU staff to
create various opportunities for the Superintendent to engagewith and learn from
representatives from all stakeholder groups in town.

- survey parents, faculty, and staff regarding how to improve the schoold i s t websitésfasd
usethose survey data to guide website redesign.

Goal 3) The Newmarket School Board will complete the renovation of the Elementary and JSHS
construction project by August 2020 and within the $38,943,083 appropriation approved by the
taxpayersin the community and other related resourcessuch asimpact fees,grants, rebates, and
bond interest money. To that end, in 2019-2020 we will:

- prepare adbiattefnafiiveso by January 2020 for
Committee and School Board, should the forecast for renovations be under budget.

- prepare awarrant articleforMar ch 2020 approval to expend for
Facilities Committee and School Board
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Goal 4) The Newmarket School Board will develop a common understanding of Board and
Superintendent roles, responsibilities, and best practices that when enaded will result in a culture of
practices that enable the District to stay focusedon its core mission of providing high quality
educational programming that attends to the needs, passions,and interests of Newmarket students.
To that end, in 2019-2020 we will:

- continuously review and discusslaws, policies and best practices related to Board and
Superintendent roles, responsibilities, and best practices

- develop expectations regarding communication and operating protocols that will memorialize
how the Board and Superintendent will conduct their work and achievethis goal

- engage in periodic reviews of progress toward achieving this ideal

Superint edasnt 6s

District Goal

Improve our public presenceand communication by redesigning the Districts website such that
parents, members of the public, and staff can easily find commonly sought-after documents and
information intuitively and with lessthan 2 navigational clicks by April 30, 2020.
Action Plan:
1) Develop scope of work to solicit proposals for weksite design services
2) Solicit input from stakeholders regarding commonly sought-after documents and
information they would find helpful to find on our website
3) Work with website consultant to design a layout that will enable stakeholders to access
informatio n and documents intuitively with minimal site navigation
4) Develop or locate content requested by stakeholders
5) Identify and train administrative support personnel, administrators and IT staff
responsible for ensuring content is current

District Goal

Coordinate activities related to contract negotiations and the building project warrant article such
that the School Board can make informed, timely decisions prior to Town Deliberations in January
2020.
Action Plan:
1) Identify budgetary process and key dates for approval to ensure all parties are aware of
these targets
2) Curate data necessary to develop proposals for the negotiating team to present to the
paraprofessional/tutor support staff union
3) Participate on CBA negotiating team
4) Survey staff to identify facility related instructional needs not address in the original
building project scope of work
5) Organize and present all possible options for the Board to consider for the Bond Interest
Warrant Article
6) Provide an accounting of all building project funds to inform decisions related to building
project close out
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Student Learning Goal

Develop proficiency in locating and navigating academic,demographic and school profile data usedto
understand student and organizational performance in Newmarket in relation to similar schoolsin
New Hampshire by June 30, 2020.

Action Plan:

1) Schedule monthly meetings with the exiting data manager to support knowledge transfer
to the entire administrative team

2) Learn how to locate information and navigate within the NH DOE data banks

3) Review data and identify trends with Leadership Team

4) Attend data workshops offered by the state

5) Attend school-based data meetings and support the growth and development of our
instructional team in this area

Student Learning Goal

Work with staf f to ensure that ongoing or newly identified target areas for academic and/or student
support service improvements are completed no later than June 30, 2020.

Action Plan:

1) Hire a School Business Administrator and an interim Assistant Superintendent level
person to attend to District level administrative needs

2) Refine the current organizational structure to efficiently facilitate this work

3) Develop a common understanding among staff of the roles, responsibilities, and
expectations of SAU and building level administr ative staff

4) Work with the administrative team to develop at least 2 SMART goals related to school
improvement in each of the three domains of educational leadership (academic, student
services, and organizational leadership)

5) Coach the administrative teamin collaborative, participatory, inquiry -based, and other
leadership practices that ensure all stakeholders are actively engaged in the improvement
process

Professional Practice Goal

Write an Entry Plan report that summarizes my understanding of the current status of the District
basedon observations, interviews, focus groups, surveys, and document reviews by May 30, 2020.

Action Plan:
1) Meet with stakeholder groups to seek information about strengths, challenges, and
suggestions for schoolimprovement
2) Rewi ew documents such as CBAOb6s, policies, hand
3) Attend school and community activities
4) Get acquainted with school practices, expectations, and programming through
observations, meetings, and focus groups
5) Participate in professional development activities locally, regionally, and in the state
6) Write a report summarizing what | learned from this inquiry
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Elementary School Improvement Goals

District Goal:

To review and enhanceour internal and external communication practicesamong all members of the
Newmarket learning community.

1) Reviewthe staff survey datato identify any overall themes or suggestionsregarding
communication within the building.

2) Develop acommunication team consisting of administrator, teacherleaders and staff. (December
1st)

3) More effectively utilize the s ¢ h owebs@ego showcasethe various activities occurring at NES

4) Develop aparent newsletter that will go out at least three times within the school year.

5) Sendout bi-weekly news updatesto the staff in an effort to keep all staff abreast of events within
the school.

Student Services Goal: (2 year)

Work with the director of student services,the student servicesteam and building level
administration to clearly review and define our current RTI model. This would also include
addressing the need for the development of a more comprehensive Social Emotional Learning
program.

1) Review student data to clearly identify our student population receiving intervention services.

2) Work with Erica, Kristina, Marianne Nice, our outside consultant, asa meansto update our RTI
(MTSS) service model.

3) Reviewour instru ctional and intervention strategiesfor eachTier level.

4) Continue to work with our SROto further integrate our LEAD program into our grade level
instruction.

5) Reduceour needto Tier 2 & 3 interventions by 15%at the end of the 20-21school year.

Academic Goal: (2 Year)

Continue to review and advancethe horizontal and vertical alignment of our grade level curriculum,
including: Reading, writing , math, and science.We will also researchinstructional
practices/programs in an effort to enhance our math instruction in gradesK- 8 and our 2 to third
grade 3 grade reading transition.

1) Reviewthe grade level curriculums in placeto assurewe are aligned to state standards

2) In yearone, we will focus on identifying an appropriate program/approach to create a stronger
transition for students moving from our K-2 reading program to third grade reading program.

3) Representativesfrom the third grade, the curriculum team and building level administrator will
visit schoolsthat have Super Kids in gradesK-2 to seeprograms and methods they useto ensure a
smooth transition to athird grade reading.
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4) The curriculum team, along with grade level teacherswill visit local elementary schoolto review
their math instructional practicesin an effort to identify the most effective approach of
mathematics instruction at NES

5) Have apilot program/approach for third grade reading in place for the 2020 -2021 school year.

6) A pilot math program k-5 will bein place for at least one classroom at eachgrade level for the 21-
22 school year.

7) Work with the teacher leadership team to provide parent curriculum nights.

Junior Senior High School Improvement Goals

Academic Goals:

Review the Program of Studies to ensure that rigorous, engagingand relevant vertical pathways
exist in all subject areasthat align to student post-graduation college and/or career aspirations and
ensure all graduation requirements are met by January 1, 2021

Program of Studies - FY20 Action Plan:

1) Review coursescurrently offered to ensure 1) there are vertical pathways within disciplinary areas
to methodically advancestudent learning from novice to mastery, 2) they are rigorous, and 3) they
are relevant to students in the 21stCentury

2) Basedon an analysis of the POS,V L A Gcéussestaken by students over the past three years, and
current graduation requirements:

a) Add twelve new coursesthat are rigorous and relevant to students for the FY21schod year

b) Of the twelve courses,4 courseswill be interdisciplinary co-taught courses(For example,
sciencel/industrial arts, science/math, social studies/math, social studies/ELA,
ELA/Art/Music)

c) Develop course descriptions for these coursesand seekinput and feedback from students -
December 3rd and 4th

3) Develop a student-centered course selection processthat ensuresthe Master Schedulehas been
finalized for the FY21school year by May 1,2020.

4) Eliminate coursesthat either do not support arigorous, discipli nary learning progression or do
not integrate academic, social, emotional, and civic learning outcomes for students

5) Develop adraft of the FY21Program of Studies by January 20, 2020

6) Review course syllabi and unit outlines for all coursesto determine alignment to standards,
collegeand careerreadiness, and the UBD framework by June 30, 2020

7) Modify or modernize existing course curriculum, instructional activities, and assessmentso
integrate academic, social, emotional, and civic development of students by August 15,2020

8) Develop curriculum, instructional activities, and assessmentsfor new coursesoffered by August
15,2020

Scheduling - FY20 Action Plan:

1) Createacommittee to review current schedulesand make recommendations that will support
student service and academic programming recommendations
a) Develop acommon understanding of master schedule development
b) Reviewinformation available through trade associationsand identify the strengths and
challengesassociatedwith different secandary schedule models
c) Reviewour current model at the MS and HS and develop a SWOT analysis
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d) Reviewrecommendations of the Program of Studies and Student ServicesCommittees and
determine how and if the existing schedule can support expanded program offeri ngs suggested

e) Periodically communicate possible options and seekinput from stakeholders

f) Provide recommendations for targeted changesor modifications required to support these
recommendations, if any.

Student Services Goal:

Work with Director of Students Servicesand Assistant Principal of Student Servicesto develop a
comprehensive students service program designedto support the academic, social, emotional, and
behavioral needsof students at Newmarket Junior Senior High School.

1) Review data toidentify trends and n eeds
a) PBIS parent and student surveys,
b) Infinite Campus (behavior, health, and matriculation data)
c) National, state, and local mental health trends and
d) other data sources
e) Complete by December 2020

2) Read and discuss at least one articleon the following top ics by February 20, 2020
a) Restorative Practices
b) Trauma Informed Classrooms
c) Social Emotional Intelligence

3) Develop a committee(s) to determine how we can create a learning community that supports the
development of the whole child and based on this learning, make recommendations to the student
handbook and programming that reflect current best practices in the field
a) Prepare and administer a culture and climate survey to gather data from Newmarket parents,
students, and staff

b) Review surveydata and data available on student behavior, matriculation, and current student
support programs to determine gaps between best and current practices

c) Review Student Handbook and make five recommendations for improvements based on the
data and recommendations from the above inquiry by March 30, 2020

d) Identify two or three programmatic changes that will support current best practices
(restorative justice, trauma informed classroom, SEL, etc.) paying particular attention to the
developmental needs of studentstransitioning from e lementary to middle school and from
middle to high school

e) Periodically report findings and seek input from stakeholders regarding recommended
changes

f) Present recommendations for programming and handbook changes to the Building
Administ ration and Superinten dent by May st

g) Present final recommendations to School Board by June 1.

h) Post updated handbook to website by June 15, 2020

Organizational Leadership Goal:

Develop a culture of participatory leadership and communication at Newmarket Junior Senior High
School.

1) Establish a committee to review current practices and develop a communication plan that meets
the needsof the community, parents, staff, and student basedon input from interested parties
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2) Establish strategic and effective communication strategies with members of our leadership team
(SAU and building level), faculty, students, and community at large.

3) Develop an understanding of current best practices in leadership that support continuous
improvement

4) Provide support to administrative teams and teacher leaders asthey work towards accomplishing
schoolimprovement goals

5) Provide ongoing review of data such asimportant artifacts, documents, and stakeholder input to
support effective decision making at the building level

6) Memorialize best practices within appropriate handbooks and manuals to ensure longevity and
constancy of purpose
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