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Superintendent’s Introductory Message 
 

Prior to the pandemic more than 25% of students in the United States encountered adverse childhood 

experiences that correlate with major impediments to students’ social, emotional, cognitive, and 

academic development (Calland, 2021). The pandemic, with the loss of lives, health, and economic 

security coupled with civic unrest in our nation, traumatized children and adults in ways not yet fully 

understood. What we do know is that ongoing adverse experiences (trauma) that cause worry, fear, 

insecurity, and uncertainty impair neurological, psychological, and cognitive functioning which all 

influence a person’s ability to learn and process information. If the social and emotional needs of our 

learning community are not attended to first, recovering from learning loss will take exponentially 

longer.  For this reason, in addition to our efforts to improve academic outcomes, a major focus area in 

our educational plan for this year and next is providing social, emotional, mental health, behavioral, 

and academic supports for students, families, and staff.  

 
The administration places a high priority on improving learning outcomes for Newmarket students and 

has developed a list of goals to guide our work over the next several years. These goals include: 

 

• Developing and implementing curriculum for all content areas and courses 

• Adopting and implementing core programs aligned to national standards 

• Engaging students in universal benchmark assessments and progress monitoring 

• Engaging faculty in data-based dialogue when making instructional decisions and personalizing 

learning 

• Providing students and staff with a digital platform to support teaching and learning 

• Embedding social emotional learning and restorative practices in classroom and school practices 

and in advisory programming at the secondary level 

• Designing and implementing a Middle School educational model to meet the developmental, 

social, emotional, and academic needs of 11–13-year-old students  

• Developing and implementing mentoring and induction programs for all staff in their first several 

years of service 

The educational plan that this budget supports includes a few small staffing additions, restructuring of 

some positions and services, the educational resources and professional development to support our 

academic and SEL goals, as well as some increases associated with routine school operations such as 

utilities, transportation, and tuition payments.   To learn more about our plans and how they relate to 

our funding proposal, please review the information provided in the cost centers that follow. 

 

Navigating the Document 
The FY23 budget proposal is organized by cost center and the three major categories of expenses; 

salaries, benefits, and operating goods and services. This proposal includes three years of financial 

data along with the current approved budget and the FY23 administrative proposal to aid in 

understanding trends and patterns in spending. The variance between the current year’s budget and this 

year’s proposal are provided as well. There are several areas where costs have been reclassified to 

better align with the states account codes; for example, the athletic director was moved from the junior 
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high to the high school and some food service and facility expenses shifted from salary and benefits to 

professional services. The document begins with a macro level executive summary and is followed by 

more detailed information by cost center. We hope you find this format and information helpful in 

understanding our budgetary requests for this year.  

 

Student needs drive educational programming, and educational programming drives costs. For this 

reason, we provide information on enrollment, educational needs, related staffing, and subsequent 

costs. A discussion of these areas follows. 

 

Enrollment 
The overall anticipated decrease in the student population for the FY22-23 school year is projected to 

be 10 students, or a 1 % decrease. This estimate is based on prior year grade matriculation and migration 

patterns over the past seven years. What is not captured in these numbers is school age population 

changes which may occur as a result of parental choices related to homeschooling and/or other 

educational opportunities made available through the recent legislative changes related to the school 

voucher program.  

 

The overall enrollment at the elementary school is expected to increase by 14 students with the largest 

grade level population in kindergarten (90 students). Recent staffing additions at the elementary school 

will allow us to keep class sizes very reasonable without adding more staff.  There are smaller classes 

moving up through the middle and high school causing a decrease in overall enrollment of seventeen 

and seven respectively. The anticipated decrease in enrollment is sprinkled throughout multiple grades 

and will not impact overall staffing requirements next year though the Middle school, especially at the 

sixth-grade level will be smaller.  It is important to consider these population shifts when preparing the 

budget because significant shifts between grade level and/or school population can influence staffing 

requirements.  
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Enrollment Chart 
 

 
 

Note: Enrollment in this chart includes all students enrolled at Newmarket; those who attend our schools and those 

who are in out-of-district placements. 

 

 

Overall student population (992) is not the only factor that dictates staffing levels. Student needs and 

interests also influence how many, and what type of staff are required to provide programs and services 

to support student growth and development. More information about shifts and trends in our special 

education student population appear later in this document. The next section provides a summary of the 

staffing required to support the programming needs of our student population in FY23.  

 

Personnel 
 

The FY23 budget includes a decrease in faculty/staff of 4.1% (8.7 full-time positions).  Though the 

overall number of positions is decreasing, there are a few positions that will be increasing. These include 

shift our Facilities Director to a full-time position (an increase of 0.4 FTE), increasing monitors at the 

JSHS, and the addition of a 0.4 FTE Student Services Administrative Assistant.  Decreases include the 

removal of a 0.5 FTE Math Teacher at the High School, and a reduction in Food Service and Facilities 

Maintenance staff (3.31 Food Service FTE and 5.47 Facilities FTE, respectively). There are several 

areas where staff are reallocated between schools for school counseling/guidance, athletics, and 

paraprofessionals as well as some changes in performing arts and afterschool programming at both 

schools. What does not appear in this staffing plan are the ESSER funded positions. These include an 

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23*

School Year Beginning 2014 2015 2016 2017 2018 2019 2020 2021 2022 Change

Pre-Kindergarten 37 35 33 35 34 38 32 39 36 -3

Kindergarten 75 80 79 83 85 86 63 84 90 6

Grade 1 100 78 76 79 83 88 78 64 85 21

Grade 2 93 97 76 79 80 87 86 71 63 -8

Grade 3 95 82 99 79 82 71 86 85 70 -15

Grade 4 74 94 85 94 83 82 73 76 83 7

Grade 5 100 67 98 81 86 84 78 67 73 6

574 533 546 530 533 536 496 486 500 14

Grade 6 90 95 67 90 79 87 84 78 67 -11

Grade 7 59 85 94 64 90 77 86 81 76 -5

Grade 8 68 65 85 93 64 91 75 81 80 -1

Middle School Total 217 245 246 247 233 255 245 240 223 -17

Grade 9 69 65 61 79 88 62 85 61 74 13

Grade 10 55 71 64 57 79 84 61 79 58 -21

Grade 11 69 59 67 61 60 80 81 56 78 22

Grade 12 48 63 53 67 59 63 80 76 55 -21

SP-Beyond 12 0 0 0 0 0 1 4 4 4 0

High School Total 241 258 245 264 286 290 311 276 269 -7

*Projected

Total Enrollment 1032 1036 1037 1041 1052 1081 1052 1002 992

Overall Change - 4 1 4 11 29 -29 -50 -10

Overall Change (% ) - 0% 0% 0% 1% 3% -3% -5% -1%
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additional social worker, counselor, and family support personnel to help support the social, emotional, 

and mental health needs of students, staff, and families. The grant also funds four learning continuity 

staff to provide coverage when staff are absent. Last, the Newmarket Teachers Association contract 

expires this year so we will be presenting a separate warrant to the community for consideration. For 

this reason, these costs do not appear in this proposal. 

 

Staffing Plan 

 

 

Staffing Analysis by F.T.E. NES JRHS SHS 2021-22 2022-23 Change Comments

Building Specific Personnel:

Administrative Staff 2.7 1.1 1.6 5.0 5.4 0.4 New School Counseling Model

Administrative Support Staff 2.2 1.5 2.0 5.5 5.7 0.2 Added a Special Ed Assistant (.4 FTE)

Food Services 2.4 5.7 2.4 (3.3) New Food Service Model FY 23

Facilities Technicians 2.3 1.1 2.2 1.0 5.6 4.6 Shift to New Facilities Model

Custodians 10.1 0.0 (10.1) Shift to New Facilities Model

Monitors 0.8 0.4 0.8 1.4 2.0 0.6

Professional Staff

Preschool 2.0 2.0 2.0 0.0

Kindergarten 5.0 5.0 5.0 0.0

1st Grade 4.0 4.0 4.0 0.0

1st/2nd Grade 2.0 2.0 2.0 0.0

2nd Grade 4.0 4.0 4.0 0.0

3rd Grade 4.0 4.0 4.0 0.0

4th Grade 5.0 5.0 5.0 0.0

5th Grade 4.0 4.0 4.0 0.0

Art (Visual) 1.0 1.0 1.0 3.0 3.0 0.0

Athletics 0.4 0.4 0.4 0.0 Athletic Director FTE (.4FTE) 

Computer Education 1.0 0.4 0.6 2.0 2.0 0.0

English Language Arts/ESOL 3.4 3.5 4.1 11.0 11.0 0.0

Foreign Language 0.0 1.2 1.8 3.0 3.0 0.0

Guidance 1.0 1.0 2.1 4.5 4.1 (0.4) Shifted .4 FTE to Guidance Director 

Wellness (PE/Health) 1.0 1.4 1.2 3.6 3.6 0.0

Consumer Science 0.6 0.4 1.0 1.0 0.0

Math 3.0 3.8 7.3 6.8 (0.5) Eliminated Math Teacher (HS)

Performing Arts 1.0 1.0 1.0 3.3 3.0 (0.3) Restructured Perfroming Arts

Science/Tech. Ed./Engineering 3.0 5.2 8.2 8.2 0.0

Social Studies 3.0 4.0 7.0 7.0 0.0

Special Education 7.0 4.4 4.6 16.0 16.0 0.0 Includes 3.0 FTE grant funded Teachers 

Speech 2.4 0.6 0.4 3.4 3.4 0.0

OT/PT 1.2 0.4 0.0 1.6 1.6 0.0

Health Services 1.0 0.4 0.6 2.0 2.0 0.0

Library Media 1.0 0.4 0.6 2.0 2.0 0.0

Paraprofessionals/Tutors

Regular Education 10.4 0.5 1.1 12.3 12.0 (0.3)

Special Education 29.0 10.0 6.0 45.0 45.0 0.0

Total Building Specific Personnel 100.8 39.9 45.5 195.3 186.2 (9.1)

District Program & Support Personnel

Student Services 3.0 3.0 0.0

Social Worker 1.0 1.0 0.0

School Psychologists 2.0 2.0 0.0

General Administration 3.0 3.0 0.0

Business & Other Support Services 4.0 4.0 0.0

Food Services 1.0 1.0 0.0

Information Technology 4.4 4.4 0.0

Buildings and Grounds 0.6 1.0 0.4 Shift to New Facilities Model

Total District & Support Personnel 0.0 0.0 0.0 19.0 19.4 0.4

TOTAL SAU 31 STAFF 100.8 39.9 45.5 214.3 205.6 (8.7) -4.1%
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This proposed budget represents a 2.6% increase over the FY22 Operations and Maintenance (O&M) 

budget. The total budgetary increase is $612,322. Fifty-five percent of the increase ($336,871) is 

associated with recurring costs and 45% ($275,451) will support some targeted educational 

improvements. In addition to the staffing positions discussed in the previous section, additional facilities 

maintenance services are needed to maintain our newly renovated and expanded facilities (please see 

the Business and Operation Section of this budget document). 

 

 
 
 

Operations: The largest increases in FY23 result from operating obligations including student 

transportation, instructional materials, software, and other recurring operational expenses ($973,942).  

Anticipated increases in utilities costs and a shift to outsourced labor in Food Service and Facilities 

Maintenance due to ongoing labor shortages are primary drivers of this increase. Please see the Facilities 

section of this report for more details on these increases.  In Special Education, contracted services (as 

required by student IEPs) increased by $265,630.  Finally, we anticipate a slight increase in out-of-

district tuition costs for the Seacoast School of Technology $5,987 (3%). Increases in operating costs 

have been partially offset by decreases in salary, taxes, and retirement costs as we reduce our proposed 

staffing levels by 8.7 FTE in FY23.    

 

Benefits: School Care, our insurance carrier, has informed the District that our health insurance 

premiums will increase by an estimated 5.5 %, while HealthTrust dental will decrease by 1.5% in FY23.   
 

The total FY23 Proposed Budget is $24,533,982. A summary of the FY23 district budget appears below.  

 

 
 

Total Increase New Level

Salaries (282,180)$                (10,835)$              (271,345)$            

Benefits (79,440)$                  (17,714)$              (61,726)$              

Operating 973,942$                  304,000$             669,942$              

Total 612,322$                  275,451$             336,871$              
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Revenue 
 

District revenues are composed of three primary sources: Local Revenues, State Revenues and Federal 

Revenues.  The Estimated District Assessment represents our calculated estimate of the total budget 

funding that would come from local taxation in the proposed FY 23 budget, if our estimated revenues 

assumptions hold and no changes occur when Federal and State funding is finalized. 

 

Other local revenues are estimated to decrease by $125,000, and this decrease is related to the expected 

one-time transfer of bond interest to the General Fund in FY 22 which will not repeat in FY 23.  

 

State revenues are expected to decrease in FY23 by ($141,158) based on an anticipated reduction in 

Adequacy Aid in FY 23.   

 

Federal Program revenues are expected to increase overall by an estimated $170,000.  This increase is 

based on anticipated use of new funding available to schools under ESSER II and ESSER III, partially 

offset by an anticipated overall decrease in Title I, Title IIA, IDEA and other program funding in FY 

23. We also expect Federal-Child Nutrition revenues to return to pre-COVID levels in FY 23 which 

represents an estimated decrease of $50K due to the anticipated expiration of a COVID-19 USDA waiver 

that currently allows us to serve free meals to all students in FY 22. 

 

 

 

 

 



Newmarket SD SAU 31 7 November 22, 2021 

 

 
 

 

Revenues
Received

18-19

Received

19-20

Received

20-21

Estimated

21-22

Estimated

22-23

Change 

(Decrease)

Local Revenues

District Assessment 14,655,563$      15,271,018$      16,096,879$      18,226,137$      19,333,668$      1,107,531$      

Earnings on Investments 13,547$            18,696$            8,649$              5,000$              2,500$              (2,500)$           

Food Service Sales 187,120$          133,775$          942$                201,551$          5,000$              (196,551)$       

Fund Balance 380,931$          -$                 -$                 -$                 -$                 -$               

Tuition From Others 15,368$            34,999$            25,549$            5,000$              5,000$              -$               

Other Local Revenues 284,519$          145,222$          82,816$            150,000$          25,000$            (125,000)$       

State Revenues -$               

Adequacy Aid 2,411,059$        2,682,899$        2,754,855$        2,933,437$        2,792,279$        (141,158)$       

State Education Tax 1,860,152$        1,905,156$        1,988,390$        1,944,085$        1,944,085$        -$               

Special Education Aid 229,669$          262,610$          158,000$          162,950$          162,950$          -$               

Vocational Aid 15,181$            17,704$            9,821$              9,500$              9,500$              -$               

Child Nutrition 5,099$              5,358$              5,482$              5,000$              5,000$              -$               

Other State Aid 12,580$            9,965$              8,801$              9,000$              9,000$              -$               

Federal Revenues -$               

Federal Grants ** 374,358$          618,134$          660,600$          500,000$          700,000$          200,000$        

Federal-Child Nutrition 131,653$          134,184$          260,212$          180,000$          130,000$          (50,000)$         

Federal-Infrastructure Grant 239,940$          163,061$          -$                 -$                 -$               

Federal-Medicaid 204,318$          203,921$          106,545$          90,000$            110,000$          20,000$          

Total Income 21,021,057$   21,606,703$   22,167,541$   24,421,660$   25,233,982$   812,322$      

Expenditures
Expended

18-19

Expended

19-20

Expended

20-21

Adopted

21-22

Proposed 

22-23

Change 

(Decrease)

Operating Expenses

Newmarket Elementary 6,709,757$        6,672,277$        7,330,218$        7,855,506$        7,895,641$        40,135$          

Newmarket Junior High 3,025,881$        3,028,938$        3,351,405$        3,585,028$        3,616,225$        31,196$          

Newmarket High School 3,767,305$        3,669,479$        4,180,956$        5,053,247$        5,234,423$        181,175$        

Student Services 1,978,892$        1,987,203$        1,850,502$        2,353,262$        2,622,780$        269,518$        

Other Instructional Services 30,657$            158,465$          124,782$          98,339$            101,602$          3,263$            

General Administration 784,086$          942,981$          783,050$          804,482$          804,775$          293$              

Business and Support Services 1,199,909$        1,335,975$        1,744,505$        2,058,798$        2,143,534$        84,737$          

Total Expense $17,496,486 $17,795,317 $19,365,419 $21,808,662 $22,418,979 $610,317

Debt Service Expenses

Principal 626,700$          655,000$          700,694$          736,132$          776,588$          40,456$          

Interest 1,475,071$        1,442,388$        1,413,386$        1,376,865$        1,338,414$        (38,451)$         

Total Expense $2,101,771 $2,097,388 $2,114,080 $2,112,998 $2,115,003 $2,005

Total Operations & Debt $19,598,257 $19,892,705 $21,479,499 $23,921,660 $24,533,982 $612,322

Overall Percentage Change 

Increase in Expenses 8.5% 1.3% 18.0% 5.2% 2.6%

Grant Expenditures** 374,358$          618,134$          660,000$          500,000$          700,000$          200,000

Total Expense $374,358 $618,134 $660,000 $500,000 $700,000 $200,000

Total FY 22 Expenses $19,972,615 $20,510,839 $22,139,499 $24,421,660 $25,233,982 $812,322

Enrollment 1052 1081 1052 1002 992 -10

Increase in Enrollment 1.0% 2.8% -2.7% -4.8% -1.0%

FY23 General Fund Proposed Budget

** The total Operating Budget in FY23  will include an estimated $700,000 in Federal Grant revenues.  Amounts received and expended under Federal Grants will not be 

raised by local taxation, but do factor in when calculating the estimated district assessment.  
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SUMMARY 

 
The proposed FY23 budget includes increases that will improve educational and related support 

programs at both schools and provide funding to meet contractual obligations so generously funded by 

the taxpayers in the community. I believe the FY23 recommended budget invests our limited resources 

wisely, and the proposed changes will ensure that we begin to address some deficiencies that will 

enhance the learning experience for our students. Your continued support for our schools is greatly 

appreciated. 

 

Sincerely, 

 

 

Susan K. Givens, Ed.D. 

Superintendent of School 
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Elementary School Budget Proposal 
 

Presented by Sean Pine, Principal 

 

Introduction 

 

While developing the NES 22-23 annual budget, we reflected upon how we can best support the children 

of Newmarket during the post-pandemic era. Since the start of the pandemic, we have seen more children 

coming to school with issues related to their social and emotional wellbeing. In order to have children 

ready to learn, we need to address these needs in a clear and concise manner. If these needs are not 

addressed, the children not only continue to struggle with their social, emotional, and mental wellbeing, 

but academically as well. In our budget proposal we are structuring the school counseling model to 

include a K12 Guidance/School Counseling Director position. This will allow us to effectively introduce 

new programing and oversee the alignment of SEL programs district wide. This oversite is essential to 

ensuring our programing is meeting the mental wellbeing and the social emotional needs of the students 

as they mature.  

 

We are all very aware of the benefits of providing opportunities for our students to be involved in the 

fine arts, clubs, and sports, beyond the confines of the school day. Research has shown children who are 

actively involved in after school activities have stronger academic growth, greater emotional self-worth, 

and confidence. Additionally, providing these opportunities allow children to explore new interest and 

build stronger relationships with peers and members of the staff. To make this programing more robust, 

we are looking to add an After School Activities Coordinator. This individual would oversee the 

implementation and the development of additional after school opportunities. They would also work in 

conjunction the with the Performing Arts Coordinator in expanding opportunities for our children in the 

areas of instrumental lessons, and theatrical productions.    

 

Currently, Ms. Cochran, who is responsible for overseeing all student services including Special 

Education is using a considerable amount of her day doing clerical work. This includes photocopying, 

preparing materials to be mailed to parents, scheduling meetings, using Panda docs, which allow parents 

to sign IEP electronically, and overall management of paperwork. Further, the number of IEP referrals 

and students on IEP’s have increased since the onset of the pandemic creating more clerical related 

demands. For these reasons we are reallocating (.2 FTE) and adding (.2 FTE) some Administrative 

Assistant support for Student Services (16 hours/week). Adding this help would allow Ms. Cochran 

more time to conduct classroom observations of students, work with the professional staff in her 

department and more effectively oversee intervention programing.  

 
 

Elementary School Projected Enrollment 

 

Newmarket Elementary School serves students in grades Pre-K through 5. The preschool serves pre-

kindergarten students with IEPs who are also joined by non-identified peers. In grades K through 5, the 

instructional program is supported by relatively small class sizes.  We have two multi-grade classrooms 

serving students in 1st & 2nd grades. Art, music, physical education, library media and technology are 
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provided to all students. Programs in Title 1, Special Education and English Speakers of Other 

Languages (ESOL) are designed to meet the special needs of identified students and a tiered intervention 

program is available to all students.   

 

The school strives to keep class sizes low with a goal of 18 or fewer students in preschool through grade 

2 and 22 or fewer students in grades 3 through 5 to successfully implement the district curriculum. 

Projected grade level enrollments and average class size for the 2022-2023 school year are shown in the 

chart below. 

 

 
 

Elementary School  

Early 

Childhood Grades 

PreK K 1 2 3 4 5 Total 

Oct. 2021 Enrollment 39 84 64 71 85 76 67 486 

FY 2023 Projected Enrollment 36 90 85 63 70 83 73 500 

Number of Classes 4 5 5 4 4 5 4 31 

FY 23 Projected Average Class Size  9 18 17 16 18 17 18 17 

 

 

 

 

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23*

School Year Beginning 2014 2015 2016 2017 2018 2019 2020 2021 2022 Change

Pre-Kindergarten 37 35 33 35 34 38 32 39 36 -3

Kindergarten 75 80 79 83 85 86 63 84 90 6

Grade 1 100 78 76 79 83 88 78 64 85 21

Grade 2 93 97 76 79 80 87 86 71 63 -8

Grade 3 95 82 99 79 82 71 86 85 70 -15

Grade 4 74 94 85 94 83 82 73 76 83 7

Grade 5 100 67 98 81 86 84 78 67 73 6

574 533 546 530 533 536 496 486 500 14
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Projected Staffing 

 

The staffing table that follows summarizes the changes described in the preceding introductory and 

enrollment narratives. In addition, there are changes to staffing related to the implementation of a 

hybrid Food Service and Facilities model. The restructuring of performing arts and school 

Counseling/Guidance do not require the addition of staff, rather existing FTE are reallocated to reflect 

a different model of service delivery. 

 

 
 

 

Operating (Goods and Services) 

 

You will also note in the Building Maintenance section of the budget a request of $45,000 for the 

removal of classroom carpets, which would be replaced with tile. This past summer we replaced the 

Staffing Analysis by F.T.E. 2021-2022 2022-2023 Change Comments

Building Specific Personnel:

Administrative Staff 2.50 2.66 0.16 Added District Guidance Director

Administrative Support Staff 2.00 2.20 0.20 Added 0.2 FTE SPED Admin Asst.

Food Services 2.88 2.40 (0.48) New Food Service Model FY 23

Facilities Technicians 0.50 2.33 1.83 New Facilities Model FY 23 

Custodians 3.63 0.00 (3.63) New Facilities Model FY 23 

Monitors 0.40 0.80 0.40

Professional Staff

Preschool 2.00 2.00 0.00

Kindergarten 5.00 5.00 0.00

1st Grade 4.00 4.00 0.00

1st/2nd Grade 2.00 2.00 0.00

2nd Grade 4.00 4.00 0.00

3rd Grade 4.00 4.00 0.00

4th Grade 5.00 5.00 0.00

5th Grade 4.00 4.00 0.00

Art (Visual) 1.00 1.00 0.00

Computer Education 1.00 1.00 0.00

English Language Arts/ESOL 3.40 3.40 0.00

Foreign Language 0.00 0.00 0.00

Guidance 1.00 1.00 0.00

Wellness (PE and Health) 1.00 1.00 0.00

Performing Arts 1.30 1.00 (0.30) Restructured Music Department

Special Education 7.00 7.00 0.00

Speech 2.40 2.40 0.00

OT/PT 1.20 1.20 0.00

Health Services 1.00 1.00 0.00

Library Media 1.00 1.00 0.00

Paraprofessionals/Tutors

Regular Education 10.40 10.40 0.00

Special Education 30.70 29.00 (1.70) Shift Elem to JHHS-student needs

Total Building Specific Personnel 104.31 100.79 (3.52)
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carpet in six classrooms with tile. We have 8 remaining classrooms with worn out carpet. The requested 

funds would cover the cost to replace the carpet in 5 of the remaining classrooms with tile during the 

summer of 2022. We would look to replace the remaining 3 classrooms during the summer of 2023. We 

also have a considerable savings in our salary line for our custodial staff. This savings can be attributed 

to the outsourcing of some custodial services.  All current employees have been reassigned as facility 

technicians in the new model. Another notable increase can be seen in our utility expense lines as the 

supply and delivery costs have increased dramatically as has our usage.   

 

 

 

 

Summary 

 

The budget request before you was developed to meet the needs of the children we serve while 

considering their needs during the post COVID area. The request we have made will ensure we can 

address the academic, social, emotional, and mental wellbeing of all the children in our learning 

community. This funding will allow us to maintain low classroom sizes, strengthen our support 

services, while also addressing the need to offer opportunities for our children in performing arts. Your 

consideration of this budget proposal is greatly appreciated. 
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Junior High School Budget Proposal 
 

Presented by David Dalton, Principal 

 

Introduction 

 

Newmarket Junior High School serves students in grades 6-8. Students in grades 6-8 are organized using 

a middle school team model that includes 4 content area teachers (English, Math, Social Studies, and 

Science) at each level. All of our Junior High students participate in physical education, health, art and 

music (including band and chorus), computer science, and technology education. 7th and 8th grade 

students also participate in world language exploration including Mandarin and Spanish. This year all 

students have an additional S.T.E.A.M. (Science, Technology, Engineering, Art, and Mathematics) class 

designed to introduce them to open ended and often interest based explorations requiring them to transfer 

their knowledge and skills from all classes to new learning challenges. During the W.I.N. (What I Need) 

block, students have the opportunity to receive targeted support and assistance with current classwork.  

 

In addition to our general education programming, Newmarket Junior High School implements a wide 

range of special education services including academic, behavioral, social emotional and physical 

supports for students with disabilities. These services are provided to identified students, while a tiered 

system of support and intervention are available to all students. The COVID-19 pandemic has 

contributed to an increase in the social emotional needs of our students. This is consistent with reports 

and studies from health organizations across the United States that have documented a spike in 

depression and anxiety among school age children. 

  

Providing an equitable environment that meets the needs of our Junior High School students in a post-

pandemic era will require us to rethink our Junior High School model. Rethinking aspects of our 

schedule and service delivery, including counseling services, SEL programming, and co-curricular 

programming initiatives while imagining ways to increase opportunities for our middle school students 

are necessary to adequately address the physical, emotional, and developmental needs of our students. 

This budget looks to align resources for middle school students while we continue to do the foundational 

work of improving curriculum and instruction, address learning loss, and support the physical and 

mental well-being of our students and staff by expanding access to quality SEL programming and access 

to counseling services. 

 

Enrollment and Class Size 

 

Overall enrollment at the Junior High School for the upcoming year (223) reflects a projected decrease 

of 17 students. The incoming 6th grade class size will result in core class sizes of 15 students. Projections 
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for grades 7 and 8 will result in class sizes of 19 and 20 respectively. These numbers will allow us to 

maintain our current model of four sections of students at each grade level and an average class size of 

15-20 students in any classroom. Based on current enrollment our middle school team structure remains 

an effective and fiscally well supported model for educating our students. 

 

 
 

 

Staffing 

 

Staffing changes at the Junior High School level reflect a net decrease of 2.84 F.T.E. Food and Custodial 

services are decreased by 3.0 F.T.E. This decrease is offset by the addition of a 0.1 F.T.E. District School 

Counseling/Guidance Director, an increase of 0.6 F.T.E. monitors and a 0.7 F.T.E. paraprofessional 

increase. The athletic director 0.2 F.T.E. and 0.5 guidance F.T.E. have been shifted to high school. 

Changes in athletics and guidance reflect a shift in our delivery and oversight model as a result of our 

need to be more responsive to our middle school population. The shift in guidance will result in a total 

of 2.6 guidance counselors, a 0.5 F.T.E. Extended Learning Opportunities (ELO) and a 0.4 district 

guidance director. These staffing changes do not impact the total FTE currently funded in the Districts’ 

operating budget rather they are a reallocation of staff to better serve student needs.  

 

 

 

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23*

School Year Beginning 2014 2015 2016 2017 2018 2019 2020 2021 2022 Change

Grade 6 90 95 67 90 79 87 84 78 67 -11

Grade 7 59 85 94 64 90 77 86 81 76 -5

Grade 8 68 65 85 93 64 91 75 81 80 -1

Middle School Total 217 245 246 247 233 255 245 240 223 -17
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Operating (Goods and Services) 

 

Operating costs for the Junior Senior High School reflect an increase of approximately 1.7% primarily 

due to operational increases in fuel/utilities and changes in the food service and custodial services 

delivery model. Those changes are reflected in the facilities salary line and the professional services and 

utilities lines in the operations portion of the budget. Salary increases not including food services and 

custodial total $26,031 reflecting the addition of a 0.7 F.T.E. paraprofessional and a 0.10 F.T.E. portion 

of a guidance director position. Those non-salary related expenses include those items necessary to 

support the operation of the Junior High School. These lines include basic teaching materials, 

replacement texts, software subscriptions and licensing costs, and other scholarly supplies necessary to 

implement the curriculum for both academic and unified arts classes. General supplies and textbook 

Staffing Analysis by F.T.E. 2021-2022 2022-2023 Change Comments

Building Specific Personnel:

Administrative Staff 1.00 1.10 0.10 Added District Guidance Director

Administrative Support Staff 1.50 1.50 0.00

Food Services 1.00 0.00 (1.00) New Food Service Model FY 23

Facilities Technicians 0.25 1.13 0.88 New Facilities Model FY 23 

Custodians 3.00 0.00 (3.00) New Facilities Model FY 23 

Monitors 0.34 0.40 0.06

Professional Staff

Art (Visual) 1.00 1.00 0.00

Athletics 0.20 0.00 (0.20) Shifting Athletic Director to HS

Computer Education 0.40 0.40 0.00

English 3.50 3.50 0.00

Foreign Language 1.20 1.20 0.00

Guidance 1.50 1.00 (0.50) Shifting Guidance Resource to HS

Wellness (PE and Health) 1.40 1.40 0.00

Consumer Science 0.60 0.60 0.00

Math 3.00 3.00 0.00

Performing Arts 1.00 1.00 0.00

Science/Tech. Ed./Engineering 3.00 3.00 0.00

Social Studies 3.00 3.00 0.00

Special Education 4.40 4.40 0.00

Speech 0.60 0.60 0.00

OT/PT 0.40 0.40 0.00

Health Services 0.40 0.40 0.00

Library Media 0.40 0.40 0.00

Paraprofessionals/Tutors

Regular Education 0.50 0.50 0.00

Special Education 9.30 10.00 0.70 Shift Elem to JH -student needs

Total Building Specific Personnel 42.89 39.93 (2.96)
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costs are down just over $4000 while software costs (including new software for band, chorus, and 

computer science) are up $6000. New Equipment increases reflect requests for the purchase of new 

microscopes for science and the purchase of needed band instruments. Supplies have also increased to 

provide replacement materials to our recently expanded Art program at the middle school. Increased 

exposure to the art requires an increase in art supplies. The increase also includes monies for materials 

to support our S.T.E.A.M. initiative and replenishment of expendable materials across the core 

curriculum.  

 

 
 

 

 

  

Newmarket Junior High
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed      

2022-23
Change

SALARIES - STAFF

Administrator 93,953$              96,455$              102,592$           102,708$           114,459$           11,751$   

Administrative Support 11,135$              40,839$              42,587$              55,323$              56,970$              1,647$      

Professional 1,387,835$        1,479,418$        1,669,915$        1,615,102$        1,586,726$        (28,376)$  

Paraprofessionals, Tutors and Monitors 211,501$           184,087$           194,895$           230,123$           250,401$           20,278$   

Other Educational 34,134$              30,843$              12,599$              59,801$              52,566$              (7,235)$    

Facilities 81,110$              85,652$              67,979$              132,631$           51,554$              (81,077)$  

Other Non-Instructional 5,704$                2,744$                27,395$              13,896$              14,520$              624$         

Total Salaries 1,825,371$        1,920,040$        2,117,962$        2,209,584$        2,127,195$        (82,388)$  

BENEFITS

FICA 134,285$           142,919$           159,983$           173,010$           166,223$           (6,788)$    

NHRS Contributions 277,723$           300,690$           335,680$           404,012$           382,006$           (22,006)$  

Health/Dental Insurance 463,331$           349,453$           333,601$           390,163$           386,007$           (4,155)$    

Other Benefits 27,221$              27,485$              27,450$              54,374$              37,507$              (16,867)$  

Total Benefits 902,559$           820,547$           856,713$           1,021,559$        971,743$           (49,816)$  

OPERATIONS

Supplies 32,624$              29,366$              35,491$              49,840$              49,102$              (738)$        

Textbooks 13,158$              5,003$                90,476$              13,150$              9,807$                (3,343)$    

Software 6,741$                8,016$                7,417$                9,748$                15,754$              6,006$      

Professional Development 16,480$              17,816$              5,929$                29,620$              30,200$              580$         

Printing/Postage 1,454$                1,332$                1,786$                2,200$                6,062$                3,862$      

Professional Services 18,802$              13,850$              24,318$              52,980$              184,969$           131,988$ 

Equipment 66,023$              86,329$              50,196$              61,625$              46,258$              (15,368)$  

Furniture (100)$                  18,917$              12,873$              14,240$              8,550$                (5,690)$    

Professional Dues & Fees 420$                    1,205$                830$                    1,420$                2,105$                685$         

Repairs & Maintenance 75,278$              42,335$              67,000$              58,068$              58,368$              300$         

Utilities/Fuel 59,086$              55,993$              80,414$              60,994$              106,113$           45,119$   

Insurances and Other Operational Expenses 7,983$                8,188$                -$                    -$                    -$                    -$          

Total Operations 297,950$           288,351$           376,730$           353,885$           517,286$           163,401$ 

TOTAL 3,025,881$    3,028,938$    3,351,405$    3,585,028$    3,616,225$    31,196$ 
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High School Budget Proposal 
 

Presented by David Dalton, Principal 

 

Introduction 

Newmarket High School serves students in grades 9-12. These students have access to a variety of 

curriculum offerings including core disciplines and high interest electives. Courses are offered at 

College preparatory, Honors, and Advanced Placement levels. During the last two years our high school 

offerings have continued to expand to meet the needs and interests of our students. Examples of new 

courses added this year include AP Environmental Science, AP Statistics, and Astronomy. In addition 

to our academic programming, our students enjoy numerous co-curricular opportunities and access to a 

robust athletic program. 

 

In addition to our general education and co-curricular programming, Newmarket Junior Senior High 

School implements a wide range of special education services including academic, behavioral, social 

emotional and physical supports for students with disabilities. These services are provided to identified 

students, while a tiered system of support and intervention is available to all students. Despite a solid 

program of support, the Covid-19 pandemic, coupled with necessary covid protocols, continue to 

challenge us with regard to meeting the social emotional needs of our students. This is consistent with 

reports and studies from health organizations across the United States that have documented a spike in 

depression and anxiety among school age children. This post-pandemic educational environment and 

the resulting increase in the social emotional needs of students is a challenge that cuts across the domains 

of school services. Students who struggle with mental health issues (depression, anxiety, and other 

disorders) often struggle with learning readiness. This has placed increased pressure on schools to find 

ways to support these students.  Rethinking aspects of our schedule and service delivery, including 

counseling services, SEL programming, and co-curricular programming initiatives while imagining 

ways to increase opportunities for our students are necessary to adequately address the physical and 

emotional needs of our students. staff, and their families. This budget looks to address while we continue 

to do the foundational work of improving curriculum and instruction, address learning loss, and support 

the physical and mental well-being of our students and staff by expanding access to quality SEL 

programming and access to counseling services. 

 

Enrollment and Class Size 

 

Enrollment at the high school will decrease slightly from 276 students this year to 269 next year. This 

change will not substantially impact average class sizes for next year as students in core sections tend 

to include students from the same grade. Any consolidation of sections that result from the master 

https://www.frontiersin.org/articles/10.3389/feduc.2021.719539/full
https://namica.org/blog/impact-on-the-mental-health-of-students-during-covid-19/


Newmarket SD SAU 31 18 November 22, 2021 

 

 
 

scheduling process will allow us to run additional elective sections and continue to expand our 

opportunities for students. The extent to which this might happen will not be known until course 

selections and the scheduling process begin sometime in March. 

 

 
 

Staffing 

 

The High School budget for staffing reflects a net decrease of 2.54 F.T.E. The decrease is due to the 

implementation of a new food and facilities service models. Other staffing changes include the reduction 

of a .5 Math Coach and shifts of F.T.E. from Elementary (1.0 Special education paraprofessional) to 

High School and Junior High (.1 Guidance and .2 Athletic Director) to the High School. These reflect 

shifts but no overall increases to the district. The additional .12 Monitor increase is to increase 

supervision of students during lunch, arrival, or dismissal times as needed. The additional .14 

administrative staff reflects a portion of an added District school Counseling/Guidance Director (total 

.4 F.T.E.) which will be reallocated from one of the JSHS counselor positions. 

 

 

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23*

School Year Beginning 2014 2015 2016 2017 2018 2019 2020 2021 2022 Change

Grade 9 69 65 61 79 88 62 85 61 74 13

Grade 10 55 71 64 57 79 84 61 79 58 -21

Grade 11 69 59 67 61 60 80 81 56 78 22

Grade 12 48 63 53 67 59 63 80 76 55 -21

SP-Beyond 12 0 0 0 0 0 1 4 4 4 0

High School Total 241 258 245 264 286 290 311 276 269 -7
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Operating (Goods and Services) 

 

High School salaries reflect an overall decrease due to changes in Food and Facilities service models. 

Those decreases are offset by increases in the professional services line. Other salary increases 

correspond to salary costs associated with the addition of a district guidance administrator (High school 

portion of the 0.4 increase), reallocation of special education staff from the Elementary school and 

additional monitor support. 

 

Textbook requests are down slightly. Approximately $5000 of this request is to purchase text resources 

for our Music programs including the newer high school electives (American Popular Music and Music 

Theory) and $4200 in library books. 

 

Staffing Analysis by F.T.E. 2021-2022 2022-2023 Change Comments

Building Specific Personnel:

Administrative Staff 1.50 1.64 0.14 Added District Guidance Director

Administrative Support Staff 2.00 2.00 0.00

Food Services 1.83 0.00 (1.83) New Food Service Model FY 23

Facilities Technicians 0.25 2.17 1.92

Custodians 3.47 0.00 (3.47) New Facilities Model FY 23 

Monitors 0.68 0.80 0.12

Professional Staff

Art (Visual) 1.00 1.00 0.00

Athletics 0.20 0.40 0.20 Shift Athletic Director from JH to HS 

Computer Education 0.60 0.60 0.00

English/ESOL 4.10 4.10 0.00

Foreign Language 1.80 1.80 0.00

Guidance 2.00 2.10 0.10 Shift Guidance from JH to HS

Wellness (PE and Health) 1.20 1.20 0.00

Consumer Science 0.40 0.40 0.00

Math 4.30 3.80 (0.50) Reduction of 0.5 FTE Math Teacher

Performing Arts 1.00 1.00 0.00

Science/Tech. Ed./Engineering 5.20 5.20 0.00

Social Studies 4.00 4.00 0.00

Special Education 4.60 4.60 0.00

Speech 0.40 0.40 0.00

OT/PT 0.00 0.00 0.00

Health Services 0.60 0.60 0.00

Library Media 0.60 0.60 0.00

Paraprofessionals/Tutors

Regular Education 1.40 1.10 (0.30)

Special Education 5.00 6.00 1.00 Shift Elem to HS -student needs

Total Building Specific Personnel 48.13 45.51 (2.62)
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Software requests are up reflecting subscription costs and a shift toward more online tools. Specific 

examples include curriculum software in support of Entrepreneurship elective, software resources for 

our accounting course, and “Music First subscriptions” for chorus and band. Guidance software 

programs include Devereaux student strength assessments, costs associated with Naviance and 

newsletter software. 

 

Printing reflects the inclusion of photocopier costs that were previously reported in supplies. 

Equipment requests reflect upgrades to high school lab equipment for science laboratories, and the 

purchase of additional instruments for band. 

 

The furniture requests reflect the purchase of additional lab tables, several standing desks (student 

stations), Teacher desks (2), bookshelves, and guitar storage cabinets for the music program. 

 

 
 

Summary 

 

The development of the NJHS budget focuses on continuing to support improvement initiatives in 

curriculum and instruction, supporting tools and programs that help us address learning loss, and 

Newmarket High School 
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed      

2022-23
Change

SALARIES - STAFF

Administrator 112,680$           131,718$           157,315$           161,498$           167,976$           6,478$        

Administrative Support 105,766$           74,530$              85,126$              100,038$           100,281$           243$            

Professional 1,531,717$        1,590,085$        1,819,355$        2,106,188$        2,006,870$        (99,318)$    

Paraprofessionals, Tutors and Monitors 78,162$              89,795$              121,942$           135,300$           165,265$           29,966$      

Other Educational 126,200$           74,286$              103,527$           190,492$           186,919$           (3,573)$       

Facilities 98,064$              99,456$              51,118$              121,980$           94,267$              (27,714)$    

Other Non-Instructional 2,276$                856$                    1,040$                20,292$              21,540$              1,248$        

Total Salaries 2,054,865$        2,060,726$        2,339,423$        2,835,788$        2,743,118$        (92,671)$    

BENEFITS

FICA 151,963$           154,110$           175,811$           221,471$           213,586$           (7,885)$       

NHRS Contributions 311,947$           333,379$           381,127$           519,888$           514,547$           (5,341)$       

Health/Dental Insurance 539,690$           434,081$           439,213$           564,953$           595,539$           30,586$      

Other Benefits 41,044$              43,456$              40,900$              79,007$              70,482$              (8,526)$       

Total Benefits 1,044,645$        965,026$           1,037,050$        1,385,320$        1,394,153$        8,834$        

OPERATION

Supplies 48,554$              49,160$              57,162$              75,024$              81,282$              6,258$        

Textbooks 9,261$                16,846$              74,186$              12,819$              12,580$              (239)$          

Software 15,694$              15,583$              12,821$              25,549$              33,225$              7,676$        

Professional Development 34,835$              21,629$              3,500$                46,250$              48,420$              2,170$        

Printing/Postage 2,286$                2,188$                2,732$                3,700$                8,532$                4,832$        

Professional Services 89,212$              130,683$           84,898$              188,092$           358,297$           170,206$    

Tuition 140,103$           123,543$           139,922$           196,576$           202,473$           5,897$        

Equipment 91,543$              89,936$              74,008$              87,647$              81,278$              (6,370)$       

Furniture 1,438$                14,668$              7,130$                4,607$                9,772$                5,165$        

Professional Dues & Fees 23,876$              23,871$              16,603$              32,816$              39,568$              6,752$        

Repairs & Maintenance 113,097$           62,774$              210,667$           76,638$              74,627$              (2,011)$       

Utilities/Fuel 89,121$              84,316$              120,854$           82,421$              147,097$           64,676$      

Insurances and Other Operational Expenses 8,775$                8,530$                -$                    -$                    -$                    -$             

Total Operations 667,795$           643,727$           804,483$           832,139$           1,097,152$        265,013$    

TOTAL 3,767,305$    3,669,479$    4,180,956$    5,053,247$    5,234,423$    181,175$ 
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supporting the physical and mental well-being of our students by reorganizing and increasing the 

capacity of our guidance and counseling services.  

 

The Junior Senior High School continues to do foundational work in the areas of curriculum and 

instruction. We will continue our curriculum development work in FY 23 by continuing to partner 

with Jay McTighe’s Understanding by Design consultants. The software, equipment, supplies, and 

even furniture requested in this budget reflect the ongoing work of our teachers as they implement 

improved curriculum and instruction. Teaching for understanding necessitates that we provide students 

the opportunity to use what they have learned, not merely recite what they have been asked to study. 

This requires flexible opportunities for student learning, access to a variety of instructional materials 

and supplies, and an environment that fosters and celebrates these high levels of student learning.  

 

Learning loss will continue to be monitored through our own interim assessments using NWEA and 

data from the State Assessments (SAS). Planning interventions that allow us to address the specific 

needs of our students to fill in identified gaps requires that our teachers have the time and tools to 

understand the data and plan for instructional methods that accomplish the goal of advancing grade 

level curriculum while simultaneously addressing identified gaps. The software, tools, and resources 

within this budget along with funds from outside grant resources will help us accomplish this very 

challenging work. 

 

Reorganization of the Counseling department through the creation of a district guidance and 

counseling director is essential for coordination of services including timely interventions, wellness 

check ins, communication with parents, coordinated SEL programming, and coordination of extended 

learning opportunities. The reallocation of our Tier 2 interventionist (provides intervention and support 

to struggling non-identified students) and handles SEL programming our Junior High School students) 

to ESSER grants will result in an increased capacity to support the physical and mental well-being of 

our students while providing for reasonable caseloads for our counseling staff. The staffing model in 

the Counseling department for the entire Junior-Senior High School will allow for 3 full time 

counselors with 1 position designated for a 0.4 F.T.E. District wide School Counseling/Guidance  

Director role. This will provide the counselors and related student support staff with the oversight and 

direction needed to provide timely and effective services to all of our students. Additionally, co-

curricular programming (sports, clubs, and activities) for our Junior High Students will be coordinated 

by an individual dedicated to the Junior High School. This position will be co-curricular in nature and 

paid for through co-curricular funds. 

 

The post pandemic environment has added to the list of challenges facing our schools. As if our work 

were not challenging enough, the pandemic has resulted in increased stressors resulting in learning 

loss and gaps and increased stress and anxiety for students, staff, and parents. This budget includes 

requests that are directly related to these challenges as well as the ongoing work that supports teaching 

and learning.  
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Student Services Budget Narrative 
 

Presented by Erica MacNeil, Director of Student Services 

 

Enrollment 

 

The Special Education department serves students from age 3 through 21.  Currently, we have a total 

of 182 identified students.  This represents 17.13% of the total student population (percentage 

excludes Preschool).  This is a 2.31% increase over last year.  While the district is seeing the total 

number of students decreasing, the number of students with disabilities is increasing.  Last year, we 

saw a dramatic increase in the number of referrals made to special education.  We are seeing students 

with more needs socially and emotionally, as well as academic needs that require specially designed 

instruction. The chart below shows recent trends in students receiving special education services in our 

district. 

  

 
 

Out-of-District Placements 

 

In addition to students served in the Newmarket, there are another eight students being served in 

approved special education non-public schools or out of district placements.  Then another six being 

served through contracted services and/or in Charter schools.   
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Staffing 

 

The district employs 17 special education teachers (3 are funded through grants). This allows for an 

average of 10.7 students per teacher across the district.  Below are more specifics by grade levels.  We 

have made efforts to keep our caseloads at or below other districts in the Seacoast region.  Some of the 

averages are lower because teachers serving high needs students serve fewer students than teachers 

supporting students with low to moderate needs. We are also using grant funding to increase support 

and services for students by adding an social worker to help support the social and emotional needs of 

students and families.  Grants will also fund the additional of other wrap around services to support 

parents through parenting forums, home visits, counseling, and other related services.  

 

 

 

 

 

 

 

 

 

In addition to our special education teachers, the district employs 1.6FTE Occupational Therapists, 3.2 

FTE Speech Pathologists, 2 School Psychologists and two social workers (1 grant funded).  

 

We are requesting an increase the administrative support for the elementary school to assist with tasks 

that are more clerical in nature.  This will allow for more efficient data entry with the Department of 

Education and with our Medicaid to Schools program.  The additional requirements with this data 

entry have all been absorbed at the SAU level, however with the increase in demands for services it is 

more efficient to add support at the building level.  You will see a .2 FTE increase at the elementary 

level for this. 
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The FY 23 operating budget supports the same number of Special Education faculty, tutors, and 

paraprofessional staffing as exists in the current year.  

 

 

Operating Budget 

 

Highlights or shifts for the proposed operating budget include: 

 

• Contracted services are increasing by $114,305.  In the prior year we saw a decrease of over 

$57,000.  This increase is primarily the result students who have moved into the district. 

 

• Special Education Transportation is increasing by $105,475.  This is a result of the current 

routes being changed.  When our transportation provider can provide what we call a shared 

ride (multiple students on the same bus going to the same place but from different districts) 

they can share the cost of the run.  Currently we have fewer shared rides resulting in a rate 

increase. 

 

• Charter School Student Services are increasing by $11,850.  This is a result of students 

changing from our school to a local charter school and the cost associated with providing them 

services outside of our schools.  We have one more additional student attending charter schools 

this year than in the prior year.   

 

 
 

 

Student Services - District
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed      

2022-23
Change

SALARIES - STAFF

Administrator 179,465$        205,953$        255,686$        263,994$        271,256$        7,262$            

Administrative Support 43,774$          45,884$          51,381$          46,072$          46,342$          270$                

Professional 130,840$        142,547$        150,586$        168,644$        168,644$        -$                 

Paraprofessionals, Tutors and Monitors 150$                120$                -$                 2,000$            2,000$            -$                 

Total Salaries 354,228$        394,505$        457,652$        480,710$        488,242$        7,532$            

BENEFITS

FICA 24,486$          27,945$          33,201$          36,197$          37,461.48$    1,264$            

NHRS Contributions 57,367$          63,484$          72,397$          95,528$          99,403.12$    3,875$            

Health/Dental Insurance 134,929$        112,535$        91,337$          95,741$          100,056.97$  4,316$            

Other Benefits 1,102$            2,016$            500$                1,450$            1,450.00$      -$                 

Total Benefits 217,883$        205,981$        197,435$        228,916$        238,372$        9,455$            

OPERATION

Supplies 3,891$            3,991$            1,683$            6,700$            6,700$            -$                 

Textbooks -$                 -$                 957$                500$                500$                -$                 

Software 4,211$            4,899$            5,148$            6,200$            6,050$            (150)$              

Professional Development 5,519$            5,800$            917$                12,000$          12,000$          -$                 

Printing/Postage 708$                749$                360$                900$                650$                (250)$              

Professional Services 756,296$        713,680$        680,893$        965,685$        1,231,315$    265,630$        

Tuition 628,633$        653,720$        496,182$        642,701$        631,451$        (11,250)$        

Equipment 4,225$            300$                -$                 4,000$            3,000$            (1,000)$           

Furniture -$                 -$                 7,142$            -$                 500$                500$                

Professional Dues & Fees 2,283$            2,486$            2,135$            4,950$            4,000$            (950)$              

Insurances and Other Operational Expenses 1,015$            1,094$            -$                 -$                 -$                 -$                 

Total Operations 1,406,780$    1,386,718$    1,195,415$    1,643,636$    1,896,166$    252,530$        

TOTAL 1,978,892$ 1,987,203$ 1,850,502$ 2,353,262$ 2,622,780$ 269,518$    
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English to Speakers of Other Languages (ESOL) 

 

We currently have 20 students receiving ESOL service who come from eight different home languages 

(Hebrew, Spanish, Mandarin, Lao, Thai, Gujarati, Hindi and Chinese).  The number of students 

requiring this service has been consistent ranging from between 20 and 24 students per year.  

 (15-16 = 23, 16-17 = 22, 17-18 = 22, 18-19 = 24, 19-20 = 23, 20-21 = 24, 21-22 = 22).  We also receive 

1-2 new ESOL students every year. We employ 1 Teacher and 1 Tutor to serve the language 

development needs of this student population. At this point, we are looking to keep the same staffing 

levels in place for FY23.  This keeps our caseloads at 10 students.  The goal of our department is to 

support students to gain proficiency in the English language.  This includes listening, speaking, reading, 

and writing.   

 

Students receive services based on their ACCESS test scores.  The ACCESS is the state test for students 

who are identified as English language learners (ELL).   
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General Administration 

 
 

 

General Administration is composed of School Board expenditures, the Superintendent, the Assistant 

Superintendent and Superintendent’s Office staff and operations.   

 

There net overall increase in this cost center for FY23 is $293. The variations in School Board related 

costs, severance obligations, supplies, memberships (NESDEC, NH School Board Association, 

Superintendent and Assistant Superintendent state and national memberships) reflect adjustments based 

on trends, reallocation of expenses, or changes associated with changing needs for the upcoming year. 

 

 
 

 

General Administration 
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed 

2022-23
Change

SALARIES - STAFF

Administrator 288,938$       357,447$       360,455$       377,650$       386,278$       8,628$       

Administrative Support 161,861$       199,500$       52,088$          53,560$          54,080$          520$           

Facilities -$                -$                -$                -$            

Other Non-Instructional 19,054$          25,983$          20,193$          25,000$          24,000$          (1,000)$      

Total Salaries 469,854$       582,929$       432,736$       456,210$       464,358$       8,148$       

BENEFITS

FICA 30,889$          27,721$          24,920$          27,300$          27,770$          470$           

NHRS Contributions 43,001$          35,825$          34,585$          46,568$          47,854$          1,286$       

Health/Dental Insurance 72,425$          45,939$          33,316$          37,766$          39,440$          1,674$       

Other Benefits 64,008$          38,959$          79,440$          99,773$          107,376$       7,603$       

Total Benefits 210,323$       148,444$       172,261$       211,407$       222,440$       11,033$     

OPERATION

Supplies 17,642$          22,332$          32,510$          22,500$          18,069$          (4,431)$      

Books 4,948$            4,446$            177$                500$                500$                -$            

Software -$                -$                -$                6,000$            8,202$            2,202$       

Professional Development 7,862$            5,174$            7,991$            17,250$          15,890$          (1,360)$      

Printing/Postage 11,041$          10,444$          7,513$            9,720$            10,580$          860$           

Professional Services 32,584$          142,977$       34,366$          31,700$          31,266$          (434)$         

Equipment -$                -$                -$                1,200$            1,000$            (200)$         

Furniture -$                -$                21,587$          5,600$            5,000$            (600)$         

Professional Dues & Fees 9,874$            11,092$          13,017$          14,400$          10,950$          (3,450)$      

Repairs & Maintenance 12,202$          6,999$            51,934$          20,395$          8,551$            (11,844)$   

Utilities/Fuel 4,250$            4,544$            4,686$            5,400$            5,868$            468$           

Insurances and Other Operational Expenses3,506$            3,599$            4,273$            2,200$            2,100$            (100)$         

Total Operations 103,909$       211,608$       178,053$       136,865$       117,977$       (18,889)$   

TOTAL 784,086$    942,981$    783,050$    804,482$    804,775$    293$       



Newmarket SD SAU 31 27 November 22, 2021 

 

 
 

 

Other Instructional Services 
 

 

Presented by Debra Black, Assistant Superintendent of Schools 

 

Most of the district and school improvement initiatives are funded in whole or part through state and 

federal grants. A summary of our current initiatives to improve teaching and learning follow.  

 

• Curriculum Development/ Understanding by Design: On August 27, 2021, all staff at the 

secondary level received training in the Understanding by Design curriculum development 

framework, from Jay McTighe.  During the 2021-22 school year, all secondary teachers and 

elementary Unified Arts teachers will engage in professional learning and facilitated design of 

curriculum and assessments with Jay McTighe and Associates.  This work will continue into the 

2022-23 school year and beyond, as teachers develop curriculum units and assessments, and 

begin revising grading and reporting.  Additionally, elementary classroom teachers will receive 

training and begin the process in 2022-23.  

 

Timeline: 

o August:  Introduction to UBD 

o November, Stage 1: Portrait of a Graduate, Knowledge, vs. Understanding 

o December, Stage 1:  3 Levels of Learning, Transfer Goals, 

o January, Stage 1:  Meaning-making-Essential Questions and Enduring Understandings, 

Acquisition- unpacking Knowledge and Skills from Standards 

o February, Stage 2:  Authentic Roles and Audiences, Performance Assessment 

o March, Stage 2:  Criteria for Success 

o May, Stage 3: Acquisition, Meaning, and Learning-AMT Learning Goals and Teaching 

Roles, High Impact Strategies 

 

• Mathematics:  All teachers of mathematics have received initial and follow-up training to 

support the implementation of the Bridges and Illustrative Math Core Programs.  During the 

2021-22 school year, secondary math teachers will continue to receive individual coaching prior 

to the start of each math unit.  At the elementary level, teachers will receive 2 additional trainings, 

and teachers at all levels will receive individual modeling and coaching through Demonstrated 

Success beginning in January.  Support for math teachers will continue into the 2022-23 school 

year and beyond. 

 

• Universal Assessment: The Newmarket School District has expanded the utilization of MAP 

assessments, testing all students in grades 1-9 in math and reading, and math students in algebra 

1.  Teachers may use the assessments for select classes and student in grades 10-12 as needed.  

In addition, students in grades K-5 are evaluated using MAP Reading Fluency, with progress 

monitoring readily available.  To support the use of data from these assessments, teachers have 

been provided with comprehensive professional learning, which will continue into the 2022-23 

school year. 
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o August: MAP Fluency Basics, NWEA Administration 

o October: MAP Fluency Applying Reports, Secondary NWEA reading and math 

Applying Reports 

o December: Elementary NWEA reading and math Applying Reports 

o January:  MAP Reading Fluency Informing Instruction 

o February: NWEA Applying Growth Reports 

 

• Data-Based Decision Making: Teachers will be supported in data inquiry and planning for 

instruction, utilizing multiple data points.  Coaches from Demonstrated Success will work to 

create “data stories” for each grade level that illustrate performance over a three-year period, 

identifying trends in overall performance.  This data will be used to facilitate instructional 

planning and to modify tier 1 and 2 instruction. Coaches will meet with teachers regularly at the 

elementary and secondary levels to facilitate this work. 

 

• Digital Tools and Platforms: During the 2021-2023 school year and beyond, the district will 

add digital tools to support teaching and learning: 

 

o Exact Path: Personalized learning for students in grades 3-12, linked to individual 

NWEA scores 

o Courseware:  Courses for students to address the recovery of competencies in all areas, 

including world languages 

o Newsela: Differentiated content for Reading, Literature, English Language Arts, Social 

Studies, Science, and SEL, mapped to courses and topics of study 

o Eduplanet: Platform to support curriculum development and to archive curriculum as it 

is articulated and implemented 

o Others as needed: As new and exciting opportunities arise; we will be ready to support 

their integration 

 

• SEL, Advisory and Restorative Practices:  During the 2021-2023 school years, the district 

will provide coaches through Demonstrated Success to support the development of advisory 

practices that support SEL for middle and high school students, convening a volunteer advisory 

vision team, modeling restorative circles, identifying monthly topics, and creating a robust 

advisory curriculum and repository of materials.  A fulltime SEL teacher is also being supported 

through grant funding. 

 

• Develop a vision for a Middle School Model within the Jr.-Sr. High School: Demonstrated 

Success will work with a leadership team to develop a collective understanding of a Best 

Practices Middle School Model and work collaboratively to draft a model for staff.  In the fall 

of 2022, a fully articulated model with realigned resources, schedules, etc. will be introduced 

and roll out in the 2023-24 school year. 

 

• Comprehensive Mentoring and Induction of new staff:  The district is utilizing funding to 

fully support our comprehensive mentoring and induction program and the training of teacher 

mentors. 
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The mission of the Newmarket School District Mentoring with Induction Program is to provide 

guidance and collaborative support to professionals in their first 5 years of service. 

 

● Understanding district expectations 

● Achieving personal and professional goals 

● Developing sound instructional practices that lead to high quality instruction and learning 

for all students 

● Opportunities for experienced teachers to self-renew and revitalize through mentor 

service 

 

 

 
 

  

Other Instructional Services
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

SALARIES - STAFF

Administrator -$              52,392$              

Professional -$              47,543$              64,950$       46,350$       45,000$       (1,350)$    

Total Salaries -$              99,935$              64,950$       46,350$       45,000$       (1,350)$    

BENEFITS

FICA -$              7,645$                 5,160$          3,546$          3,443$          (103)$        

NHRS Contributions -$              6,714$                 11,472$       9,743$          9,459$          (284)$        

Health/Dental Insurance -$              -$                     -$              -$              -$          

Other Benefits -$              -$                     -$              -$              -$          

Total Benefits -$              14,359$              16,632$       13,289$       12,902$       (387)$        

OPERATION

Supplies 515$             7,021$                 15,594$       1,000$          1,000$          -$          

Software 21,334$       17,386$              15,563$       25,000$       25,000$       -$          

Professional Development 8,432$          10,824$              3,023$          12,700$       12,700$       -$          

Professional Services -$              8,940$                 9,020$          -$              5,000$          5,000$      

Professional Dues & Fees -$              -$                     -$              -$              -$          

Insurances and Other Operational Expenses 376$             -$                     -$              -$              -$          

Total Operations 30,657$       44,171$              43,200$       38,700$       43,700$       5,000$      

TOTAL 30,657$    158,465$       124,782$  98,339$    101,602$  3,263$   
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Business and Operations Budget Narrative 
 

Presented by Janna Mellon, Business Administrator 

 

The Business and Support Services cost center is comprised of five distinct programs: Business, Finance, 

Food Service, Technology, Facilities and Regular Education Transportation.  The overall increase in 

this section of the budget is 4.12% or $84,737.  The greatest drivers in this area of the budget are Food 

Service operations (24.1% of total increase), the increase of the Facilities from .6 FTE to 1.0 FTE  

Director to support the new facilities model (40.4% of total increase)  and increases in software costs 

(35.5% of total increase). 

 

In FY 23, district Salaries and Benefits make up 69% of the total proposed budget. Other expenditures, 

including debt service, compose 31%. District benefits calculations include severance payouts for 

retiring employees which vary year to year based on employee requests.  Cost increases in Health 

Insurance (+5.5%), Property and Liability Insurance (+5.5%) and Workers’ Compensation (+10.0%) 

have been partially offset by cost decreases in Dental Insurance ($-1.5%) and Unemployment Insurance 

(-9.9%).  

 

Business and Finance 

There are no significant changes to the funding request for the Business and Finance section of the FY 

23 budget.   The total increase in this operational area is 1% which is primarily due to changes in 

insurance rates.  

 

 

Business and Finance
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

SALARIES - STAFF

Administrator -$             -$             102,000$      105,040$      107,151$      2,111$       

Salaries Administrative Support -$             -$             149,132$      168,176$      170,693$      2,517$       

Total Salaries -$             -$             251,132$      273,216$      277,844$      4,628$       

BENEFITS

FICA -$             -$             18,463$        20,901$        21,255$        354$         

NHRS Contributions -$             -$             34,346$        45,725$        46,523$        798$         

Health/Dental Insurance -$             -$             42,246$        69,400$        56,206$        (13,194)$    

Other Benefits -$             -$             19,791$        15,861$        19,296$          3,435$       

Total Benefits -$             -$             114,847$      151,887$      143,280$      (8,608)$     

OPERATION

Supplies -$             -$             3,878$          8,000$          4,800$          (3,200)$     

Textbooks -$             -$             184$            -$             150$            150$         

Professional Development -$             -$             768$            4,195$          5,295$          1,100$       

Printing/Postage -$             -$             1,137$          1,500$          2,596$          1,096$       

Repairs/Maintenance -$             -$             3,880$          3,000$          2,038$          (962)$        

Equipment -$             -$             1,412$          2,573$          1,500$          (1,073)$     

Professional Dues & Fees -$             -$             454$            1,500$          600$            (900)$        

Insurances and Other Operational Expenses 2,602$          8,334$          74,577$        85,765$        99,137$        13,372$     

Total Operations 2,602$          8,334$          86,290$        106,533$      116,116$      9,583$       

TOTAL 2,602$        8,334$        452,269$    531,636$    537,239$    5,603$     
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Food Service 
 

In FY23 Food Service funding requests have 

increased by $20,483 due to a change to our Food 

Service model.  For two years, we have struggled to 

fully staff our Food Service Department.  To continue 

to meet the needs of students, we have found it 

necessary to outsource Food Service at one of our 

schools for past two fiscal years.  Labor shortages are 

predicted to last into FY23 and therefore, we have 

budgeted in FY23 to include the continued use of a 

hybrid service model.   Our FY23 model will continue 

to utilize a Food Service Management company at one 

school and Newmarket employees will continue to 

run our Food Service program at the other school.  

Budgeted staffing levels have decreased by a total of 

3.31 FTE, salaries and benefits costs have decreased 

accordingly, and costs have increased in professional 

services for FY23 as we shift to this proposed Food 

Service model. 

 

 

 
 

 

Food Services
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

SALARIES - STAFF

Salaries Administrator 41,132$        41,543$        43,730$        45,479$        46,843$        1,364$       

Salaries Other Non-Instructional 104,476$      99,894$        67,412$        118,071$      53,125$        (64,946)$    

Total Salaries 145,608$      141,437$      111,142$      163,550$      99,968$        (63,582)$    

BENEFITS

FICA 10,739$        10,568$        8,189$          12,544$        7,670$          (4,874)$     

NHRS Contributions 10,502$        8,737$          7,646$          13,331$        6,586$          (6,745)$     

Health/Dental Insurance 40,988$        20,259$        17,174$        27,641$        9,975$          (17,666)$    

Other Benefits 1,495$          1,095$          542$            582$            444$            (138)$        

Total Benefits 63,724$        40,660$        33,551$        54,098$        24,676$        (29,422)$    

OPERATION

Supplies 148,673$      126,905$      92,664$        155,100$      77,300$        (77,800)$    

Professional Development 1,774$          1,616$          1,013$          2,000$          2,000$          -$          

Printing/Postage -$             -$             110$            -$             250$            250$         

Equipment -$             -$             486$            -$             -$             -$          

Professional Services -$             -$             54,616$        -$             191,038$      191,038$   

Repairs/Maintenance 7,797$          1,956$          11,728$        6,803$          6,803$          -$          

Total Operations 158,244$      130,477$      160,617$      163,903$      277,391$      113,488$   

TOTAL 367,577$    312,574$    305,310$    381,551$    402,034$    20,483$   
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District-Wide Facilities 

Facilities Maintenance Model Change:   

 

In the spring of 2021, we developed a Facilities Taskforce to examine and analyze our Facilities needs 

and determine the best way to maintain our facilities moving forward.  The timing of this taskforce’s 

work was not coincidental; rather the Taskforce was formed to re-evaluate facilities needs after the 

recent completion of our renovation and expansion projects at both schools.  Over the course of several 

months, we established standards of cleanliness for our facilities, calculated the number of employees 

needed to maintain our facilities in accordance with those standards, reviewed various Facilities 

Maintenance models and looked at salary comparisons for similar facilities positions.  As a result of this 

Taskforce’s work, we increased facilities salaries and increased custodial services to provide the level 

of service needed to maintain our facilities.  To address labor shortages, we found it necessary to 

implement a hybrid facilities maintenance model that included outsourced custodial services in 

conjunction with our own facilities staff. 

 

Several factors have required us to make additional modification to our facilities maintenance model 

over the past two years: the updating of our building systems with modern technology, a significant 

increase in our square footage as shown in the charts below, further contraction of the labor market and 

the continued need for heightened sanitation protocols to address COVID-19 in our facilities. We have 

also implemented a training program that will allow us to train our facilities staff to perform routine and 

preventative maintenance.  This program has resulted in an increase in service levels as well as a 

reduction in maintenance costs, after only a few months.  Our proposed model for FY23 will include a 

1.0 FTE Facilities Director, 5.13 Facilities staff members, 0.5 FTE Maintenance, and outsourced 

custodial services at both schools.  By outsourcing routine custodial services and continuing to provide 

enhanced training for our current facilities staff members, we hope to provide a high-quality work and 

learning environment in our buildings as well as a long-term decrease in facilities maintenance costs.  

 

Utilities Cost Increases:  

Costs for all utilities including, water, sewer, electric, propane and oil are expected to increase 

significantly in FY23.  Water and Sewer rates are expected to increase by 5.5%, propane costs are 

predicted to increase by 25%, and electricity supply and delivery costs are expected to increase by 10% 

and 33% respectively. 

 

Our usage of propane and electricity has also increased.  In the past two years, we have significantly 

expanded our buildings.  Central air conditioning has been installed in certain areas of our buildings and 

we continue to run our building systems in accordance with new industry standards to address COVID-

19.  These new protocols introduce a significantly higher percentage of outdoor air in our air handling 

systems each day and circulate more fresh air within our buildings. Daily system run times have also 

increased to allow for greater air exchange.  Increased outdoor air requires more energy to heat, and 

running our systems longer on a daily basis has increased our utilities and propane costs. 

 

 



Newmarket SD SAU 31 33 November 22, 2021 

 

 
 

Elementary School 

 

Elementary School original space 55,900 GSF 

Elementary School New additions 22,695GSF 

Total space 78,595 GSF 

Total Area require daily cleaning 73,093 GSF 
 

The cleaning square footage shown above does not include 

gymnasium cleaning, event set-up, event clean-up, and 

providing support to teachers, staff, and visitors. The 

gymnasium adds an additional 5,500 square feet (no 

locker rooms). 

 

 

Junior Senior High School 

 

JR/SR High School Renovated Area 76,521 GSF 

JR/SR High School New Additions 50,501GSF 
Total Space 128,124 GSF 

Total Area requiring daily cleaning 109,368 GSF 

 
The cleaning square footage does not include gymnasium 

cleaning, event set-up, event clean-up, and providing 

support teacher, staff, visitors.  The gymnasium adds an 

additional 13,000sf. 

 
 

 
 

Facilities
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

SALARIES - STAFF

Salaries Administrator 49,997$        120,478$      73,533$        55,200$        89,610$        34,410$     

Salaries Other Non-Instructional -$             -$             -$             -$             -$          

Total Salaries 49,997$        120,478$      73,533$        55,200$        89,610$        34,410$     

BENEFITS

FICA 2,196$          5,072$          5,585$          4,223$          6,855$          2,632$       

NHRS Contributions -$             7,230$          3,939$          7,761$          12,599$        4,838$       

Health/Dental Insurance -$             3,789$          3,160$          15,085$        9,975$          (5,110)$     

Other Benefits 200$            -$             -$             -$             -$             -$          

Total Benefits 2,396$          16,091$        12,684$        27,069$        29,429$        2,360$       

OPERATION

Supplies -$             -$             1,815$          -$             -$             -$          

Professional Development -$             -$             1,850$          250$            3,410$          3,160$       

Professional Services -$             -$             -$             -$             157$            157$         

Repairs/Maintenance 8,889$          14,902$        9,408$          12,652$        3,790$          (8,862)$     

Equipment -$             -$             (6,421)$        -$             -$             -$          

Insurances and Other Operational Expenses 58,574$        45,594$        49,178$        52,620$        56,303$        3,683$       

Total Operations 67,463$        60,496$        55,829$        65,522$        63,660$        (1,862)$     

TOTAL 119,856$    197,065$    142,046$    147,791$    182,699$    34,908$   

Newmarket JHHS Media Center, 2020 

New Gym at the Elementary School, 2019 
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Transportation 
 

In June 2021, we entered a new five (5) year agreement for regular transportation.  This agreement 

includes daily transportation with a six (6) bus fleet.  However, in FY 22, driver shortages have reduced 

our available bus fleet to five (5) daily buses.  We have budgeted for FY 23 at a cost that assumes we 

can operate a six bus fleet in accordance with our agreement. 

 

 
 

 

 

 

Technology and Information Services 
 

The FY23 technology budget request is designed to support the District’s operational needs and instructional 

goals. Overall, the technology budget saw an increase of just 3.7% compared to last year. Access to grant funding 

has allowed the district to purchase some technology equipment outside of the general operating budget, 

decreasing the overall FY23 technology equipment request by $5,000. In addition, by renegotiating our Internet 

service provider we increased our bandwidth from 750 Mb to 1 Gb, while saving the district $5,700 annually.  
 

We continue to upgrade devices in accordance with our equipment replacement schedule, providing staff and 

students with reliable devices and an enterprise class computer network. This includes continuing to support our 

1:1 device initiative which now extends from pre-kindergarten all the way through to grade 12. Each year, our 

5th grader and 9th grade students receive brand new Chromebooks and carrying cases. A mobile laptop cart will 

also be upgraded with high powered workstations capable of running applications that will support the Unified 

Arts curriculum. Finally, the elementary school will be outfitted with a large motorized projection screen, laser 

projector, and audio system to be used for presentations/events. The will help us to bring in artists, poets, or other 

Transportation
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

Regular Transportation 279,293$      300,556$      321,800$      364,147$      369,801$      5,654$       

Career/Technical Transportation 50,339$        52,727$        56,455$        63,884$        60,719$        (3,164)$     

TOTAL 329,632$    353,284$    378,255$    428,031$    430,520$    2,490$     
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guest as well as provide virtual field trip experiences thus expanding learning opportunities beyond the walls of 

our school.  
 

Software requests increased by $30,000 in FY23. This is largely in part due to the additional student devices that 

were purchased to support remote learning last year, as well as increased costs related to existing resources. Now 

that all of our students have access to a district issued device, we must pair them with the right applications and 

digital resources in order to take full advantage. For example, we will implement a new application in FY23 that 

will be used by our students enrolled in music, band, and chorus. This software will promote individualized 

learning and more holistically address the National Core Arts Standards in music. In addition, increasing the 

number of student devices required purchasing additional licenses for some existing software and services, 

including our student safety and web filtering software. Maintaining a safe and secure digital environment remains 

a top priority. 

 

 
 

 

 

Technology
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Adopted      

2021-22

Proposed

2022-23
Change

SALARIES - STAFF

Salaries Administrator -$             -$             -$             89,630$        92,319$        2,689$       

Salaries Other Non-Instructional 192,920$      194,675$      215,539$      201,654$      200,288$      (1,366)$     

Total Salaries 192,920$      194,675$      215,539$      291,284$      292,607$      1,323$       

BENEFITS

FICA 14,276$        14,525$        15,698$        20,803$        22,434$        1,631$       

NHRS Contributions 25,906$        21,050$        22,294$        36,588$        39,717$        3,129$       

Health/Dental Insurance 38,273$        25,533$        44,716$        71,999$        68,447$        (3,552)$     

Other Benefits 1,062$          1,530$          -$             650$            650$            -$          

Total Benefits 79,517$        62,638$        82,709$        130,040$      131,248$      1,208$       

OPERATION

Supplies 196$                297$                459$                300$                300$                -$          

Software 66,386$          80,027$          104,917$        84,360$          114,606$        30,246$     

Professional Services 2,225$            2,950$            12,980$          7,000$            7,000$            -$          

Professional Development 6,475$            8,490$            -$                 3,000$            3,000$            -$          

Phones/Internet 29,778$          30,821$          44,789$          43,200$          37,440$          (5,760)$     

Repairs/Maintenance -$                 -$                 -$                 500$                500$                -$          

Equipment 1,764$            84,143$          4,891$            9,765$            4,000$            (5,765)$     

Professional Dues & Fees 340$                -$                 340$                340$                340$                -$          

Insurances and Other Operational Expenses 641$            678$            -$             -$             -$          

Total Operations 107,805$      207,406$      168,376$      148,465$      167,186$      18,721$     

TOTAL 380,241$    464,719$    466,624$    569,789$    591,041$    21,252$   
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Debt Service 

 
 

 
 

 

Debt Service
Expended      

2018-19

Expended      

2019-20

Expended      

2020-21

Expended     

2021-22

Proposed      

2022-23
Change

Principal 626,700$        655,000$      700,694$       736,132$      776,588$       40,456$           

Interest 1,475,071$      1,442,388$    1,413,386$    1,376,865$    1,338,414$     (38,451)$          

Total Debt Service 2,101,771$   2,097,388$ 2,114,080$  2,112,998$ 2,115,003$  2,005$           

----------- --------------- ------------------------ ----------------------- --------------------- ---------------------- --------------------- ---------------------- ------------------------

DEBT PERIO D PRINCIPAL TO TAL CALENDAR YEAR FISCAL YEAR

YEAR ENDING O UTSTANDING PRINCIPAL  RATE INTEREST PAYMENT* TO TAL PAYMENT TO TAL PAYMENT

----------- --------------- ------------------------ ----------------------- --------------------- ---------------------- --------------------- ---------------------- ------------------------

02/15/18 $878,063.78 $878,063.78  $878,063.78

1 08/15/18 $35,816,700.00 $626,700.00 5.100% 745,525.85 1,372,225.85 $2,250,289.63  

02/15/19  729,545.00 729,545.00  2,101,770.85

2 08/15/19 35,190,000.00 655,000.00 5.100% 729,545.00 1,384,545.00 2,114,090.00  

02/15/20   712,842.50 712,842.50  2,097,387.50

3 08/15/20 34,535,000.00 690,000.00 5.100% 712,842.50 1,402,842.50 2,115,685.00  

02/15/21   695,247.50 695,247.50  2,098,090.00

4 08/15/21 33,845,000.00 725,000.00 5.100% 695,247.50 1,420,247.50 2,115,495.00  

02/15/22  676,760.00 676,760.00  2,097,007.50

5 08/15/22 33,120,000.00 765,000.00 5.100% 676,760.00 1,441,760.00 2,118,520.00  

02/15/23  657,252.50 657,252.50  2,099,012.50

6 08/15/23 32,355,000.00 805,000.00 5.100% 657,252.50 1,462,252.50 2,119,505.00  

02/15/24  636,725.00 636,725.00  2,098,977.50

7 08/15/24 31,550,000.00 845,000.00 5.100% 636,725.00 1,481,725.00 2,118,450.00  

02/15/25   615,177.50 615,177.50  2,096,902.50

8 08/15/25 30,705,000.00 885,000.00 5.100% 615,177.50 1,500,177.50 2,115,355.00  

02/15/26  592,610.00 592,610.00  2,092,787.50

9 08/15/26 29,820,000.00 935,000.00 5.100% 592,610.00 1,527,610.00 2,120,220.00  

02/15/27   568,767.50 568,767.50  2,096,377.50

10 08/15/27 28,885,000.00 980,000.00 5.100% 568,767.50 1,548,767.50 2,117,535.00  

02/15/28   543,777.50 543,777.50  2,092,545.00

11 08/15/28 27,905,000.00 1,030,000.00 5.100% 543,777.50 1,573,777.50 2,117,555.00  

02/15/29   517,512.50 517,512.50  2,091,290.00

12 08/15/29 26,875,000.00 1,080,000.00 4.100% 517,512.50 1,597,512.50 2,115,025.00  

02/15/30   495,372.50 495,372.50  2,092,885.00

13 08/15/30 25,795,000.00 1,120,000.00 4.100% 495,372.50 1,615,372.50 2,110,745.00  

02/15/31   472,412.50 472,412.50  2,087,785.00

14 08/15/31 24,675,000.00 1,170,000.00 4.100% 472,412.50 1,642,412.50 2,114,825.00  

02/15/32   448,427.50 448,427.50  2,090,840.00

15 08/15/32 23,505,000.00 1,215,000.00 4.100% 448,427.50 1,663,427.50 2,111,855.00  

02/15/33   423,520.00 423,520.00  2,086,947.50

16 08/15/33 22,290,000.00 1,260,000.00 3.100% 423,520.00 1,683,520.00 2,107,040.00  

02/15/34   403,990.00 403,990.00  2,087,510.00

 



Newmarket SD SAU 31 37 November 22, 2021 

 

 
 

 

  

----------- --------------- ------------------------ ----------------------- --------------------- ---------------------- --------------------- ---------------------- ------------------------

DEBT PERIO D PRINCIPAL TO TAL CALENDAR YEAR FISCAL YEAR

YEAR ENDING O UTSTANDING PRINCIPAL  RATE INTEREST PAYMENT* TO TAL PAYMENT TO TAL PAYMENT

----------- --------------- ------------------------ ----------------------- --------------------- ---------------------- --------------------- ---------------------- ------------------------

17 08/15/34 21,030,000.00 1,295,000.00 3.100% 403,990.00 1,698,990.00 2,102,980.00  

02/15/35   383,917.50 383,917.50  2,082,907.50

18 08/15/35 19,735,000.00 1,335,000.00 3.100% 383,917.50 1,718,917.50 2,102,835.00  

02/15/36   363,225.00 363,225.00  2,082,142.50

19 08/15/36 18,400,000.00 1,375,000.00 3.100% 363,225.00 1,738,225.00 2,101,450.00  

02/15/37   341,912.50 341,912.50  2,080,137.50

20 08/15/37 17,025,000.00 1,420,000.00 3.100% 341,912.50 1,761,912.50 2,103,825.00

02/15/38 319,902.50 319,902.50 2,081,815.00

21 08/15/38 15,605,000.00 1,470,000.00 4.100% 319,902.50 1,789,902.50 2,109,805.00

02/15/39 289,767.50 289,767.50 2,079,670.00

22 08/15/39 14,135,000.00 1,530,000.00 4.100% 289,767.50 1,819,767.50 2,109,535.00

02/15/40 258,402.50 258,402.50 2,078,170.00

23 08/15/40 12,605,000.00 1,590,000.00 4.100% 258,402.50 1,848,402.50 2,106,805.00

02/15/41 225,807.50 225,807.50 2,074,210.00

24 08/15/41 11,015,000.00 1,655,000.00 4.100% 225,807.50 1,880,807.50 2,106,615.00

02/15/42 191,880.00 191,880.00 2,072,687.50

25 08/15/42 9,360,000.00 1,725,000.00 4.100% 191,880.00 1,916,880.00 2,108,760.00

02/15/43 156,517.50 156,517.50 2,073,397.50

26 08/15/43 7,635,000.00 1,795,000.00 4.100% 156,517.50 1,951,517.50 2,108,035.00

02/15/44 119,720.00 119,720.00 2,071,237.50

27 08/15/44 5,840,000.00 1,870,000.00 4.100% 119,720.00 1,989,720.00 2,109,440.00

02/15/45 81,385.00 81,385.00 2,071,105.00

28 08/15/45 3,970,000.00 1,945,000.00 4.100% 81,385.00 2,026,385.00 2,107,770.00

02/15/46 41,512.50 41,512.50 2,067,897.50

29 08/15/46 2,025,000.00 2,025,000.00 4.100% 41,512.50 2,066,512.50 2,108,025.00 2,066,512.50

=============  ============= ============= ========== =============

TOTALS $35,816,700.00 $25,551,369.63 $61,368,069.63 $61,368,069.63 $61,368,069.63
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Appendix A – Budget Calendar 
 

 

 

Date Event Details 

September 16, 2021 

Distribute Draft FY’23 Budget 

Calendar for review. 

Adopt Budget Calendar FY 23 

Submitted to School Board for Review and 

Comment and approval.  Discuss budget FY’23 

Budget Goals and Priorities. 

September 17, 2021 
Distribute FY’23 Budget 

Workbooks 

Send budget development guidance and templates 

to principals and administrators 

September 30, 2021 
Adopt FY’23 Budget Goals and 

Priorities 

School Board to vote to approve / adopt FY’23 

Budget Goals and Priorities  

October 4, 2021 
School and Department Budget 

Requests Due 

Building principals and department heads submit 

their FY’23 Budget requests to Superintendent and 

School Business Administrator 

October 7-23, 2021 Budget Work Sessions 

Superintendent and SBA meet with school and 

district administrators to review and discuss FY’23 

budget requests 

November 4, 2021 
FY’23 Budget Overview 

Presentation and Workshop 

Presentation to the School Board on the 

Superintendent’s Recommended FY’23 Budget 

November 10, 2021 
FY’23 School Board Budget 

Workshop continued 

Continued discussion and deliberation on FY’23 

Superintendent’s Recommended Budget 

November 18, 2021 
Adopt FY’23 School Board 

Budget 

School Board votes to adopt FY’23 

Superintendent’s Recommended Budget which 

becomes FY’23 School Board Budget 

November 23, 2021 

Last day for FY’23 School Board 

Budget to be sent to Town Budget 

Committee 

FY’23 School Board budget submitted to Town 

Budget Committee 

December 6, 2021 

School District Budget 

Presentation to Budget 

Committee, 6:30 pm 

Budget Committee reviews FY’23 School Board 

Budget with School Board and District 

Administration 

December 16, 2021 
School Board Reviews School 

Warrant Articles 

School Board reviews Warrant Article prior to 

submission and posting 

December 29, 2021 
Post Notice of Public Hearing on 

FY’23 Budget 

Posted and published in newspaper at least 7 days 

prior to hearing and no later than 2nd Tuesday in 

January (1/12/21).  40:13, II-a(a); 32:5 

January 10, 2022, 

January 11th – snow 

day 

Budget Committee Public 

Hearing on School District 

Budget (Town Hall Auditorium) 

6:30 pm (Tentative) 

Public Hearing must be held no later than 25 days 

before annual town meeting and requires 7 days’ 

notice.  40:13-a(c); 32:5 

January 11, 2022 
Deadline for Petition Warrant 

Articles  

Warrant articles must be submitted no later than 

the second Tuesday of January (1/14/20) for 

budget and bond hearings and collective 

bargaining agreements.  40:13, II-a(b); 39:3 

January 11, 2022 
Last day to post notice of January 

18th Budget hearing 

“..the second Tuesday in January..” (40:13, II-a 

(a), 32:5.I) 

January 11, 2022 
Last day for negotiated cost items 

to be finalized. 

“..the second Tuesday in January..” (40:13, II-a 

(b), 273-A:1) 

January 13, 2022 

Public Hearing on Petitioned 

Warrant Articles, 7:00 PM 

(Tentative) 

 

 



Newmarket SD SAU 31 39 November 22, 2021 

 

 
 

 
 

 


