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GOAL 1:

Isla Vista Elementary School

Safety Plan Goals

During the 2020-2021 school year, all certificated and classified staff will be
trained on and practice Standard Response Protocol ( i S RePeryency
procedures and Standard Reunification Process, and will participate in monthly

drills.

Strategy 1.1

All staff will receive safety information and training during
faculty meetings.

Strategy 1.2

Teachers will train students on the correct procedures for
emergency situations.

Baseline Data 1.1

In the 2019-2020 school year, 7 drills were completed.
Three scheduled drills were not completed due to COVID-
19 school closures

Assessment Data 1.1

Observation and feedback on drills to monitor confidence
and competence.

Comments

Through ongoing training, practice and discussion the
confidence and competency of staff and students will
improve making drills more efficient and effective and
better prepared in the event of a real emergency situation.
The school will work with District Office Maintenance &
Operation staff and the local sheriff, to help train and drill
the school community.

Isla Vista offers after school programs which are included
as a part of this plan. Isla Vista provides a caring and safe
environment for children after school. Our program
includes ASES/IVYP, @afterschool, and 3 party
enrichment programs which include but are not limited to
art, music, Spanish, soccer, yoga, dance, and
engineering. Drills and training will be conducted annually.

Isla Vista Elementary School Comprehensive Safety Plan
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GOAL 2:

By the end of the 2020-21 school year, all certificated staff will focus on a deeper
understanding of the use of the new Fire Alarm system as connected to
emergency drill protocols.

Strategy 2.1

Staff learns how tousethe PA f or nl ockdo
from classroom locations.

Strategy 2.2

Staff practices howtousethe PA f or Al ockd
Al o c kranuwlassroom locations.

Baseline Data 2.1

New alarm system was installed mid-year 2019-2020, and
while office staff received basic preliminary training, we
have not fully trained all staff in all alarm procedures and
protocols with the new system.

Assessment Data 2.1

Observation and feedback forms.

Comments

Through ongoing training, practice, and drills the
confidence and competency of staff skills will improve with
regard to use of the alarm system. With training aligned
across the school, the goal is to see an increase in
capacity of ALL staff to initiate and properly use the alarm
system.

The district and sites will support this goal with continued
professional development the use of the alarm system.

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista Elementary School
Interim Safety Goal Report

To be completed by: September 30, 2020
Safety Plan Goals: status of strategy implementation; data on progress

Review of Goal |

Goal: During the 2020-2021 school year, all certificated and classified staff will be trained and
on and practice Standard Response Protocol (SRP) emergency procedures and will
participate in monthly fire and earthquake drill and quarterly lockdown drill.

GUSD maintains standards for Emergency Preparedness. Isla Vista participated in the Great
Shake Out training and drill, District-wide Emergency Drill, lockdown/lockout training and drills
with the local police, and fire-drills.

Standard Response Protocols (ASRPO)-2020eschdooe we d an
year to ensure the safety of the staff and students. Emergency equipment was reviewed and a

list of needed items was provided to the District Office for purchase in order to ensure that Isla

Vista would be ready for a 72-hour site hold in the event of an emergency.

Data: Emergency backpacks were updated with current rosters and
replenished. First aid kits were replenished and distributed to every building. 7
drills were held this school year 1 Lock-Out, Lock-Down, Evacuate, Shelter in
Place or a combination of all of them.

Review of Goal Il

Goal: By the end of the 2020-2021 school year, all certificated staff will implement the 2" step
curriculum in all K-6 classrooms.

Data: Isla Vista focused on student social/emotional/behavioral well-being. Every
classroom utilized the District adopted social-emotional-l ear ni ng (ASELO)
curriculum, Second Step, a minimum of one time per week. We collaborated

with the Santa Barbara District Attorney for a presentation on cyberbullying. The

social emotional committee met monthly to plan and monitor positive behavior
interventions.

Current Data

The School Safety Committee reviews the data from surveys, SARC report, attendance
reports, discipline referrals, suspensions and expulsions, student and staff accident reports
and overall satisfaction of students and staff.

Strategies

Isla Vista Elementary School Comprehensive Safety Plan
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Strategy 1: Facilities & Safety
Isla Vista strives to provide a safe and healthy environment for our students and staff.

Isla Vista was originally constructed in 1959 and is currently comprised of 49 permanent
structures, 1 disaster shed, and 1 portable.

The table below shows the results of the most recent school facilities inspection. While
reviewing this report, please note that even minor discrepancies are reported in the inspection
process. The items noted in the table have been corrected or are in the process of
remediation. The data in the table was collected in 09/2019 with the support of Maintenance

and Operations staff.

School Facilities Conditions

Date of Last Inspection: 9/23/2020

Overall Summary of School Facility Condition: GOOD FAIR POOR

Items Inspected

Facility Component Status

Good Fair Poor

Deficiency/Remedial
Actions Taken or Planned

Systems (gas leaks,
Mech/HVAC/Sewer)

X

Interior

Concrete lifted

Cleanliness (overall, pest/vermin
infestation)

Ants, goffers, squirrels

Electrical

Restrooms

Fountains/Hydration Stations

Need more stations

Safety (fire, hazardous materials)

Structural (roofs, buildings)

Planning to replace

External (grounds, windows, doors,
gates, fences)

Cleaning Process

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista provides a safe and clean environment for students, staff, and volunteers. The district has
adopted cleaning standards for all schools. Basic cleaning operations are performed on a daily basis

throughout the school year with emphasis on classrooms and restrooms. A joint effort between

students and staff helps keep the campus clean and litter-free. The Principal works daily with the
custodial staff to develop sanitation schedules that ensure a clean, safe, and functional learning

environment.

Maintenance & Repair
A schedul ed

ma i

ntenance
heavy maintenance functions occurring during vacation periods. Additionally, a scheduled maintenance

program

i s

admi ni

stered

program is administered by Goleta Union School District to ensure that school grounds and facilities
remain in excellent repair. A work order process is used when issues arise that require immediate

attention. Emergency repairs are given the highest priority; repair requests are completed efficiently
and in the order in which they are received.

The table below displays the suspension and expulsion rates at the schoal, in the district, and

Strategy 2: Suspension and Expulsion

throughout the state. Expulsions occur only when required by law or when all other alternatives are
Suspensions

exhausted.
healthy environment.

and

expul sions

ar e

revi

by

ewed

Suspensions and Expulsions

Suspensions

Expulsions

17-18

18-19

19-20

17-18

18-19

19-20

School

0%

0%

0%

0%

0%

0%

District

0%

0%

0%

0%

0%

0%

County

State

3.5%

1%

Isla Vista Elementary School Comprehensive Safety Plan
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Strategy 3: Tardies and Absenteeism
The table below displays the tardies and absenteeism rates at the school for the 2019-2020.

Absenteeism 4%
Truancy 0.6%
Chronic Absenteeism 7%
Tardies 2,143
All Student Days Enrolled 90,184
Tardy Rate (unexcused & excused) 0.8%

Discussion
Communication with staff and the students on safety concerns is important. All safety concerns should
be discussed and reported immediately.

Next Steps
(@) Review the process and procedures annually.
(b) Report to the Safety Committee monthly any hazards that may occur.

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista Elementary School

Disaster Map
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Isla Vista Elementary School
Staging Areas

Command Posts

One primary and one secondary area for the Command Post to be stationed in the event of a
district emergency.

Primary: Field (Fire Drills, Evacuations)

Secondary: Blacktop (Fire Drills, Evacuations)

Off Site School Evacuation Centers

To be determined in conjunction with Pupil Services.
Primary: UCSB

Secondary: Fire Department Station

Mass Community Care Centers

To be determined in conjunction with Pupil Services.
Primary: GUSD District Office

Secondary: To be determined by the Office of Emergency Management (OEM)

Isla Vista Elementary School Comprehensive Safety Plan
-12 -



20202021

Isla Vista Elementary School
Incident Command System Team Flowchart®

Site Incident
Commander

Lorena Chavez

Public Information
Officer

Lorena Reyes

Liaison
Lorena Reyes

SEEY
Mike Nwosu

Operations Chief Planning Chief Logistics Chief Finance Chief
Lorena Reyes Francisca Escoba Ashley Johnson Conrad Tedeschi

Timekeeping

Rosi Maldonade
Shaqur

Site Check/Securit Documentation Supplies/Faciliites|
Mike Nwosu Shannon Wirtz Jackie Pabon

Situation Analysis

Rosi Maldonade
Shaqur

Search and Resc
Tanya Mishler

Staffing Officer Purchasing
Ashley Johnson Christine Blaney

Medical
Hayle Soderman

Communications
Nancy Ingraham

Student
Reunification

Socorro Chavez

Transportation
MOT

* See Appendix A for full Incident Response Job Descriptions

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista Elementary School
Incident Command System Teams

Key Figures

Site Incident Commander

M Lorena Chavez

Public Information Officer

Lorena Reyes

Liaison

Safety

)l
1 Lorena Reyes
1 Mike Nwosu

Operations

Operations Chief

Lorena Reyes

Team

Team Leader

Staff Members

Site Check/Security

T Mike Nwosu

)

Ramon Rodriguez, Bo Williams,

Search & Rescue

1 Tanya Mishler

|l

Mark Warren, Kimberly Young,
Morgan Senzamici, Krista Lucchi,
Jennifer Khalil, Margie Ryckman,
Jenna Montgomery

Medical

1 Haley Soderman

Susan Perkins, Jorge Silva,
Yesenia Paniagua, Kate Vesper,
Evi Limon-Ngai, Nancy Abrams

Student Reunification

M Socorro Chavez

llse Hutchinson, Maria Velasquez,
Erika Philpott, Laura Casanueva,
Petra Whitehead, Juana Delgado,
Demi Kouvaris, Adelaida K.,
ASES/IVYP personnel

Student Staging Area Teams

List by grade level
All staff members should be assigned a task.

Location

Team Leader

Staff Members

Outdoor Station A

TK Sparre

Outdoor Station B

K/1 Mary Valadez
2 Rachel Tedesco*

Cheryl Takahara, Sandy Avila
Janelle St. Oegger

Outdoor Station C

3/4 Finley Balma

Ciela Axelrod
Cecilia Melendez, Christie
Weinberg

Outdoor Station D

5 Vivian Wong

6 Bonnie Fletcher*

Barbara Grayhbill, Holly Erassarret

Isla Vista Elementary School Comprehensive Safety Plan
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Planning

Planning Chief

Francisca Escobar

Team

Team Leader

Staff Members

Documentation

1 Shannon Swirtz

1

Situation Analysis

1 Rosi Maldonado-Shaqur

1

Logistics

Logistics Chief

Ashley Johnson

Team

Team Leader

Staff Members

Supplies/Facilities

M Jackie Pabon

1

Staffing Officer 1 Nancy Ingraham 1
Communications 1 Ashley Johnson 1
Transportation 1 MOT 1
Finance

Finance Chief Conrad Tedesci

Team Team Leader Staff
Timekeeping 1 Rosi Maldonado-Shaqur 1
Purchasing Fiscal: Cristine Blaine i

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista Elementary School

Site Emergency Directory

Group Name Room Extension
Principal Lorena Reyes Office 1640
School Office Manager Rosi Maldonado-Shaqur Office 1641
School Office Assistant | Jorge Silva Office 1642
Community Liaison Laura Casanuevas Office 1645
School Nurse Susan Perkins Office 1646
IVYP Family Advocate Alejandra Alvarez Office 1645
School Psychologist Evi Limon-Ngai 19B 1670
Speech/Lang Therapist | Demi Kouvaris Speech 1671
Resource Specialist Ashley Johnson 14 1614
Resource Specialist Nancy Abrams 12 1612
Learning Center Francisca Escobar LC 1619
TK Sonia Sparre 20 1620
K Socorro Chavez KB 1631
K Lorena Chavez KA 1632
K Cheryl Takahara 22 1622
K Mary Valadez KC 1633
1 Jennifer Khalil 2 1602
1 llIse Hutchinson 4 1604
1 Christie Weinberg 8 1608
2 Tanya Mishler 1 1601
2 Haley Soderman 3 1603

Isla Vista Elementary School Comprehensive Safety Plan
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2 Rachel Tedesco 5 1605

3 Jackie Pabon 13 1613

3 Cecilia Melendez 7 1607

3 Jenna Montgomery 11 1611

3 Finley Balma 18 1618

4 Nancy Ingraham 17 1617

4 Margie Ryckman 15 1615

5 Krista Lucchi 28 1628

5 Mark Warren 25 1625

6 Morgan Senzamici 24 1624

6 Kimberly Young 23 1623

6 Bonnie Fletcher 26 1626
IVYP/ASES Site Director | Juan Quesada IVYP N/A

@ Afterschool Blanca Martinez 16 1616
Art Instructor Marc Nicolas 9/10 1609/1610
Computer Instructor Jim Pigato Lab 1659
Librarian Kate Vesper Library 1650
Kitchen Staff Adelaida Kurrasch/Silvia Gonzalez | MPR 1650
Custodian Mike Nwosu/Ramon MPR N/A

Ramirez/Francisco Quiroz

Isla Vista Elementary School Comprehensive Safety Plan
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Isla Vista Elementary School
Community Emergency Directory

Fire Department

Santa Barbara County

Emergency 911
Business 805-681-5500
Website https://www.sbcfire.com/

Police Departments

Santa Barbara Sheriff

Emergency

911

Non-Emergency / Dispatch

805-681-4100

Website

https://www.sbsheriff.org/

Office of Emergency Management

Phone

805-681-5526 or 805-681-5592

Website

https://www.countyofsb.org/ceo/oem.sbc

Public Works

General Information

805-583-3000

Graffiti Hotline

805-681-5678

Website http://www.countyofsb.org/pwd/home.sbc
Utilities
Gas SoCalGas (SCG)

Phone 1-800-427-2200

Isla Vista Elementary School Comprehensive Safety Plan
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Website

https://www.socalgas.com/staxgafe

Electricity | Southern California Edison (SCE)

Phone 1-800-655-4555

Website https://www.sce.com/safety
Water Goleta Water District

Phone 805-964-6761

Website http://www.goletawater.com/newslettersand-press/emergency
Telephone | Verizon

Phone Repair

1-800-483-5000

Underground Cable

1-800-227-2600

Underground Cable After Hours

1-800-658-7801

Website

https://www.verizon.com/

Animal Control

Phone

805-681-5285

Website

https://www.countyofsb.org/phd/animal/aboutus.sbc

Isla Vista Elementary School Comprehensive Safety Plan

-19 -



https://www.socalgas.com/stay-safe
https://www.sce.com/safety
http://www.goletawater.com/newsletters-and-press/emergency
https://www.verizon.com/
https://www.countyofsb.org/phd/animal/aboutus.sbc

20202021

Isla Vista Elementary School
Annual Site Awareness Checklist

2020-2021
Recommendation Steps Participants | Completed
Review employment | A Does your screening process include Asafety
screening policy & volunteers, cafeteria workers, mechanics,
procedure bus drivers, and security, in addition to AHuman
educational staff? Resources

A Does your procedure allow for actual
searches of courthouse records, rather
than database searches, which are
typically not accurate?

A Do your searchers do Social Security
Number traces to identify any out-of-state
venues that should be checked?

A Do your outside contracts use due-
diligence screening procedures to check
the backgrounds of their workers who
regularly visit your school?

Review the physical | A Are vehicle garages alarmed, and are the | ASafety

security of bus alarms in working order?

yards and garages; A Are fenced-in areas gated, locked, and AMOT
review adequately illuminated at night?

transportation ADo drivers do #fApil o{ADrivers
security in general vehicles before placing them into service

each day? Is this done again after each
time the vehicle has been left
unattended?

A Are bus drivers equipped with two-way
radios or cell phones?

A Are drivers trained to be aware of and to
report suspicious vehicles that appear to
be following their busses during their
routes?

A Do drivers keep a student roster for each
bus route, to include student name,
address, primary and secondary
emergency contact numbers, and medical
authorization information?

Isla Vista Elementary School Comprehensive Safety Plan
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Review the
adequacy of
physical security in
and around campus
buildings

A Are alarm systems working and have they
been tested? This should include main
campus buildings as well as maintenance
and storage facilities.

A Are keys to campus and administration
buildings adequately controlled?

A Are alarm pass codes changed when an
employee leaves the school district?
Make sure codes are not shared.

A 1s exterior lighting working and is
illumination adequate?

A s interior lighting (night lighting) working
and is illumination adequate?

Asafety

AMaintenan
ce

AOperations

Review access
control procedures
and heighten
employee awareness

A Are doors that should remain locked from
the outside during the day kept locked,
and are these doors checked periodically
to make sure they are secure? Train all
employees to check these doors but
consider assigning someone to check
them as well.

A Are staff members trained to approach
and to fAassisto str
are observed in and on school property?
Report those who have difficulty
explaining their presence.

A Has a visitor log and ID badge system
been implemented?

AEveryone

Isla Vista Elementary School Comprehensive Safety Plan
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Train everyone to
recognize and report
suspicious activities
on campuses.

A Are persons taking pictures or filming
campus activities questioned about their
authorization to do so?

A Be alert for suspicious vehicles that seem
to have no apparent purpose for being on
campus, or, that come, go, and then
reappear again.

A Are specific individuals assigned to
inspect the outside of campus buildings
throughout the day, and to report
unattended packages or vehicles near
building perimeters?

A Have you developed a plan to handle
reports of suspicious activity?

A s everyone trained to report unattended
or otherwise suspicious packages found
inside campus buildings? Is this specific
issue placed on routine checklists for
maintenance and custodial personnel?

A Do personnel know what to do if a
suspicious package is found?

A Have you considered a policy that
requires staff and students to visibly
identify backpacks, book bags, briefcases
and gym bags with luggage style ID tabs?

A Are food services personnel trained to be
aware of suspicious people in their food
preparation area?

A When large attendance events occur on
campus, are security measures in place
and awareness levels heightened to
assist in detecting suspicious acts?

AEveryone
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Implement an online | A Do you have a zero tolerance for verbal APupil
fit- p npeogram threats of any kind? Services
that allows students, | A Do all members of the school community
teachers, parents, know that any threat, or information about | ASafety
staff, and other a potential threat, must be reported?
members of the And, do they understand that there is no AHuman
school community such thing as a threat intended as a joke? Resources
to report issues A Do students and staff know that they are
anonymously, if they responsible for informing the principal/site
choose. administrator about any information or
knowledge of a possible or actual terrorist
threat or act?
A Have you communicated a hard stand on
hoaxes intended to mimic terrorist acts?
Do students know that these hoaxes are
crimes in themselves?
Work closely with A Have you made local law enforcement a Asafety
local law partner in your district plans?
enforcement and A Are parking regulations, particularly fire ALaw
health officials. zone regulations, strictly enforced? Enforceme
A Does local law enforcement have copies nt
of building blueprints, to include
ventilation system, and electrical plans? Acrisis
A Has local law enforcement been given the Managem
opportunity to conduct exercises on ent Team
school property and on busses?
A Have you determined contact protocol
with local health officials if bio-terrorism is
suspected?
Train staff on A Have you downloaded and posted the FBI | ADO Mail
identifying and advisory (poster) regarding suspicious
handling suspicious packages from www.fbi.gov? AClerical
packages and A Or, the US Postal Inspection Service
letters. poster on identifying suspicious packages | ASafety
from www.usps.gov?
A Have you considered publicizing the AParents
availability of this information to others in
the school community for personal use? AsStudents
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Site:
Due By:
Submit To:

Isla Vista Elementary School

Annual Safety Plan Emergency Plan Checklist

Site Checklist (To be completed by Leadership Team and Reviewed with SSC)
September 30th
Pupil Services

This is a checklist to help Principals organize and meet the site requirements mandated by the
Emergency Preparedness Plan. A Site Disaster Committee should be appointed to help carry out the
tasks of this checklist.
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Requirement
Read the District Disaster Plan, and know the responsibilities of the site manager —

Review data and set goals with School Site Council
Designate a second-in-command and a backup

Orient staff to District Disaster Plan, review site procedures (staff meeting)
Update site plan, assign staff responsibilities (complete staff roster sheet)
Schedule necessary training (First Aid, CPR, Search & Rescue)

Schedule drills: Fire, Earthquake, Lockout/Lockdown (Active shooter),
Communications
Complete site map, post as required, and forward a copy to the Pupil Services Office

Complete Site Hazard Survey | & Il (Principal and MOT)

Complete Classroom Hazard Survey Summary (Classroom Teachers)

Submit Classroom Hazard Survey Summary to MOT

Participate in test of District Radios

Check battery-operated radios

Complete supplies and equipment inventory to include classroom emergency kits
Order supplies and equipment as necessary

Evacuation areas/alternative identified for all classes (In conjunction with MOT)
Communications to parents and students about disaster procedures

. Standard Reunification Method __”~ Emergency Information Cards
Complete Emergency |.D. Tags collected and put into Classroom Emergency Kits if
appropriate.

Assess food supplies as applicable.

Meet with @After School Director and other after school program staff to coordinate
disaster preparedness plans

Identify hospitals and clinics in school's area that have back-up emergency power
that would be able to handle casualties in an emergency.

= /éc/l}_‘ A 55/ 70
Prineipal’s Signatdyre 7 Date

Isla Vista Elementary School Comprehensive Safety Plan
-24 -



20202021

Isla Vista Elementary School Comprehensive Safety Plan
-25-



















































































































































