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= ‘Hernando-PINE GROVE ELEMENTARY -SCHOOL 2024-25 SiP

 School Board Approval

This plan-has-notyet been approved-by. the Hernando County School Beard.

SIP -Authority

Section 1001.42(18), Florida Statutes-(F.S:), requires distriet school-boards to annually appreve-and
-require implementation of a.new, amended, or continuation SIPfor each school in the district which

has a-schiool gradesof-D-of F; hasa significant gap in achievement-on statewide, standardized-

-assessments administered pursuant-to s. 1T008.22 by ene or-mare-studentsubgreups, as.defined i~
“the federal Eilemeritary and-Secondary EducationAct (ESEA),. 20 U.S.C. s. 831 Hb)(2)(C)(v)(Il); has

notsignifieantly increased the percentage of students-passing.statewide; standardized assessments;
“hasnot-significantly increased the percentage of students demenstrating-Learning Gains, as defined

in's.-1008.34; and-as-calculated-under s-1008.34(3)(b), who passed statewide, standardized

assessments;-has-beerr identified-as=requiring -instructional supports under the Reading-Achievement
Initiative for Scholastic-Excellence (RAISE) program-established in s. 1008.365; or has significantly

lower graduation rates for a subgroup when-compared to the state’s graduation rate. Rule

-6A-1.098843, Florida-Administrative Code {F.A.C.), requires district school boards to approve a-SIP

_for each Department.of_Juvenile Justice (DJJ} school in the district rated as Unsatisfactory.

‘Befow are the criteria for identification:of traditieral public and public charter schools. pursuant-to the

-Every Student Succeeds Act (ESSA) State plan:

 ADDITIONAL TARGETSUPPORT AND IMPROVEMENT (ATSI)

belonz41%.

A school not identified for CSI or TSI, but has one or mere subgroups with-a Federal Index

TARGETEDSUPPORT AND iMPROVEMENT (TSI)

-aFederal Index below 32% for three-consecutive years.

A schoolnot identiied as CS! that has at least one consistently underperforming subgroup with-

'COMPREHENSIVE SUPPORT AND IMPROVEMENT {(CSl)

| A school.can-be-identified as CSFin any-efthe following=four ways:

1. Have an overall-Federal Index below41%;-

2. Have-a-graduation rate at.or below 67%;

3. Have a schoot gradeof-D-or F; or
4. Have a Federal-index below 41%inthe same subgroup(s) for-6 consecutive years.

M ra s A L A



Hernando PINE GROVEELEMENTARY SCHOQL 2024-25 SiP-

ESEA sections 1111(d) requires thiat each-school-identified for ATSI, FSl-or CSkdevelop-a support
and improvement plan created in partnership with-stakeholders (including principais-and other school
leaders, teachers and parents), is‘infarmed by-all indicaters-in the State’s -accouniability system,
includes evidence-based interventions, is based on a.school-level needs-assessment, and identifies_
resource inequities to-be-addressed through implementatien of the plan. The support and
improvement plans for schools identified as-TSI, ATSI and non-Title- . CSI must be-approved-and-
monitored by the school district. The support-and improvement-plans. for schiools identified as Title 1,
CSI must-be approved by the schooi district and Department. The Department-must monitor and
periodically review implementation of each CSI plan-after approval.

The-Department's StP-template in the Florida-Continuous Improvement Management-System (CIMS),
“https://cims2.floridacims=org; meets all state and rule requirements for traditional public schoals and
incorporates al'ESSA components for a suppert and.improvement plarrrequired-for traditionakpublic
and public eharter schools identified as CSI, TSl-and ATSI, and eligibleschools applying for Unified -
-School Improvement Grant (UniSIG) funds.

Districts may allow schools that do. not fit the aforementioned-conditions todeveiop a SIP using the
template in-CIMS.
The responses to the corresponding sections in the Department’s SIP template may address the
requirements for:
1. Title | schools operating a schoolwide progeam (SWD); pursuant to- ESSA, as amended, Section
1114 (b);-and-- o
2. Charter schools that receive aschool-grade of D orF or three consecutive -grades below C,
pursuant to-Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

' LA:"School-Mission/Vision- I - 6A-1.099827(4)(a)(1)
= { ership-Stakeho
50 oo gy Senr | o vy
| |.E: Early Warning System “ESSA 1114(b)(7)(A)(i)(Il) | 6A-1.099827(4)(a)(2)-
| IEA-E: Data Review | ' 6A-1.099827(4)(a)(2).
HFA: Data Analysis/Reflection -ESSA 1114(b)G) - | 6A-1.089827(4)(a)(4)
B, 1V: ‘Area(s) of Focus - "ESSA 1T114{b)(7){A)(i-ii)
' "ESSA 1114(b)(2, 4-5),
- V: Title. I Requirements YR)GN(I-V)-(BY
ESSA 1116(b-g)

Note: Charter scheols that are also Title | must comply with the requirements in both columns.

Purpose and Outline of the SIP

The SIP1is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Deparfment encourages schools to use
the SIP as a "living document" by continually updating, refining and using the plan to guide their work
throughout the year. The printed version in CIMS represents the SIP as of the "Printed" date listed in
the footer.

YrirmtAad NO/4O0IDNADA p— g~



- Hermando PINE.GROVE ELEMENTARY SCHOOL 22024-25 SIP

1. Schoeo! Information

A, SchoolMission and Vision

Provide-the-schooli's m ission statement—

- Pine-Grove Elementary School-beiieves.in-prometing an active-partrership between sechooi, home,
and community= Our goal istoinerease student achievement by-encouraging-a positive learning:_
envirenment, while creating.a-caring, inviting,-and enriching-plaee to learn.

We strive to: B ecome an
‘Empowered-and
S-elf-motivated: community for -

T eday-and tomorrow:

Providethe school's.visioen statement

“We-are changing-the-werld, one student at a time.

B: SchooiLeadership Team
School Leadership Team
For-each-member of the schoolfeadership-team, enter the employee-name, and identify the-positien
- fitierand _job dutie#respaasibi&ities as-they relate to SIP.implementation-for each member of the
scho‘cl;l.eéd'etship team. |
Leadership Team Member #1
Employee's Name
Natasha Saavedra

Position Title
Principal-

s s . ADIANNIANAN A Da~ra 2 ~AF A



" Hernando PINE GROVE_ELEMENTARY SCHOOL 2024-25 SiP

_Job Duties and-Responsibilities

-Conduct data chats; moniter data/progress toward goals, conduct walkthroughs, and-facilitate
planning/PLE's.

Leadership Team Member #2

Employee's Name
Mervelle. Sage Takura

Position Title
Assistant Principal

Job Duties-and Responsibilities

Assist-principal with conducting data chats, facilitated planning/PLC's, conducting walkthroughs, and
monitoring progress toward goals.

Leadership Team Member #3-
Employee's-Name
“Carla Cernell

Position Title
Site-Based Reading Coach

Job Duties-and Responsibilities-

“Provide_reading supports K-5-through facilitated planning; eoaching cycles and.assist-in manitoring
literacy data with administration.

Leadership Team Member #4

- Employee's-Name
Gale Reed~

“Position Title_
Assessment Teacher”

-Job-Duties and Responsibilities-

Provide progress monitoring data to administration and leadership team.

Leadership Team Member #5

Employee's Name
Jennifer Myers

Position Title

P Y. Y. Y Y. pa—



Hernando PINE GROVE EFEMENTARY SCHOOL 2024-25 "SI

- ESE Specialist-

Job-Duties and Resporsibilities

Assist administratiomwith. PEC's and monitoring-ofprogress foward-goals for eurStudents-wiih
Disabilities subgroup.

e 4 1. NOYIANNINAM A Neares D ~ALf A



Hernando PINE GROVE ELEMENTARY SCHOOL 2024-25 SIP

C.-Stakehoider Involvement and Monitoring .

‘Stakeholder Involvement and SiP Development

Describe the-precess forinvolving stakeholders [including the school leadership team; teachers and
school staff, parents, students (mandatory-for secondary schools) and families, and:business or
community leaders].and how their input was used inthe SIP development process. (ESEA
1114(b)(2))-

Note: If a-School Advisory Council is used-to-fulfill these requirements,-it-must include all required
stakeholders.

Administration-uses-progress-ionitoring assessment-data-and survey results, from parents, staff, and.
-students, to eomplete the School Imprevementian. The School-Advisery Council also contributes to
the development of the SIP andthey anprove the SIP.

SIP-Monitoring.

Describechow the-SIP -will-be-regularly monitored. for.effective implementation and-impact on
Increasing the -achievement of-students in meeting the_state academic standards, particuiarly-for
those students-with the-greatest achievement.gap-Describe how the school will revise the plan-with
stakeholder feedback; as-necessary, to ensure_continuous improvement. (ESEA 1114(b)(3))

TFo ensure the effective implementation of the School Improvement Plan (SIP)and-its.impact-on
-increasing-student achievement, the school-will revisetite plan with stakeholder feedback after
resented at-the Schoal Advisory Cotmcil meeting in August 2024. The School Improvement Plan will
-be-monitered-through regular data collection, analysis, and-student/teacher data-chats. in-addition,
=~monitoring: through-administrative walkthroughs-and ock-for with specific feedback.

intad- NQIM1QINNNA Do ™ o~ A



Hernando PINEEGROVE |

ELEMENTARY SCHOOL 2024-25-S1P

| l_, De“nographm Data

. 2024.25 STATUS ACTIVE
. (PER MSID FILE) e
;_qc'fi-nol_ TYPE AND GRADES SERVED | ELEMENTARY l
. (FER MSID FILE) PK-5

—PRTMARY’SERVICE TYPE

: (‘PER MSID FELE)

:- 202?»24 TITLE ! SLE‘%@QL S"‘?—\TUS_

f_ 202 24 mmomw RATE

2023-4 ::GQNOMECALLY ELESADVAN"AGED (FRL) RATF
: CHARTEF( SCHOOL

: RAISE SCHCOL

| 2023.24 ESSA. ID::NT[FECATION
- *UPDATED AS OF 7/25/202%

| ELiGlBL FOR GRIFIE
(unsie

“SCHOQL.LMPROVEMENT CRANT

| 2023:24 ESSA SUBGROUPS REPRESENTED

- {SYBGROUPS-WITH 10

“OR MORESTUDENTS)

- (SUBGROUWPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

'K-12-GENERAL EBUCATION™

' YES
42 4%

100 0%
NO
YES Y

~ATSI—

STUDENTS WITH DISABILCITIES:
(SWD)*
ENGLISH LANGUAGEFEARNERS™
(ELL)
BEACK/AFRICAN-AMERICAN
STUDENTS (BEK)*
HISPANICSTUDENTS (HSP)
~MULTIRACIAL STUDENTS.(VGL)
WHITE STUDENTS (WHT)
_ECGNOMICALLY DISADVANTAGED.
STUDENTS (FRL)

SCHOOL GRADES HISTORY-

' *2022—23- SCHOOL GRADES WILL SERVE AS AN

"~ INFORMATIONAL BASELINE.

' 2023-24:C
. 2022-237B*
: 2024-22: B
L 2020-21:

1 2019-20:C




Hernando.PINE-GROVE ELEMENTARY._SCHOQL 2024-25 SIP

E. Early Warning Systems | ~

1.-Grades-K-8

Cuirent Year 2024-25

Using 2023-24 data, complete the table beiow with the number of students by current grade-level that

exhibit each early warning indicator listed:

ERRR TR : Ll ST GRADEI_EVEL TR
- -NDICATOR ~ -~ . e | . "-TOTAL '
B o kK12 3 4v5-6_._7_8._.

’Ab’sen‘t”.tfo%- er__more;schoel-days ] :

: ,One or more—suspensmns

Ceurse fallure in Enghsh Language Arts (ELA)

o'{ofio%oﬂ

C@urse fallurn in Math

: ,Level 1 on statew'dp A assessment

L,.vel 1 en statewude Math assessment 0

-NU"nber ‘of smdents \f\mh a substant:a. readmg def‘ iciency-as : o I ]
* defined'by Rule 6A-6.0534, F.A.C.-(anly applies to grades- - 0
KB R o ‘

Numbe‘*of students WItha substantlal mathematxcs det' "led_ : :
by Ruie 6A=6.0533, F-A.C. (only-applies to grades.-K-4) -'

‘Current Year 2024-25.
Using the table above, complete the table below with the number of students by current grade level
that have two or mere-early warning-indicators

Students with two or more-indicators : 35 , 0

Current Yeair-2024-25

Using the tabie above, complete the-: ble below W|th the number of stuaents retalned
INDICGATOR . APUT L S - . .TOTAL .
T I KT 23 4 5 6 7 8

Retamed students current year

Students retamed two or more tlmes

Yrivmd e ANOTAODINDNNDA ™ . . A



Hernando PINE GROVE ELEMENTARY-SCHQQL -2024-25-5iP

r Year (2023-24) As Last Reported (pre-populated)
T'i umber ef Qtudents by grade Ievel Lhat exhlhted each early warnmg indieator:

T R GRADELCVEL_ SEREE.
lNBlt_"'IAT(‘-:'.R T o : o “TOTAL
' S K 1 2 3. 4 5 6 78§ . :
Absent"l'O'%_or mo_Ee.schooiidays—— o |
One orrreresuspensmns
Course fallure in ELI—\

_Course rallure in_ Math

=R =T =~ B =

Levei 1 on st“*eWIde ELA assess..lent'

o

u u_evel 1 en siateWIde Mat assessment ‘ A 0

Number ofstudeh’fs Wlih a substan"al readlng deficiency as : _ : : ;
" defined by Rule 6A-6.0531, F.A.C. (only applies to grades -~ B T R
a) : 7 L . _

Prier-¥ear(2023:24) As LastReperted-{pre-populated)
The-number of students-by-eurrent g[ad eveHhat had two -ermore- early wa rnmg lndlcafo1's—

o GRADELEVEL - = L
'INDICATOR TOTAL -
. K 1 22 3 4 5 6 7 8 |

' Students with. two-or-more. i-nd-iﬂeators - : 0

Prior Year{2823-24)As.Last | efa%:)rted (pre-popei fed)
The anber Drs’rude“lts retalned
o S * . GRABELEVEL . -
_.!N.DIC'A:F OrR . o o o ' : TOTAL
S - K1 2 3 4 5 6 7 8

Re ;ned gt uaents _current ityear T S o

S‘ude‘nts retamed two &r more” tl'nes -_ : 0

R Y Yo Y P PV iatalaW i



Hermanda PINE GROVE ELEMENTARY SCHOOL 2024-25 SIP

2. Grades 9-12 (optional)

This-section intentionally left blank because it. addresses grades nottaught at this school or
the_school opted not o include daia forthese grades.

r‘

1YL D Y . Y o P N aYlalaTal | ™
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Hernando PINE-GROVE ELEMENTARY SCHOQOL 2024-25 SIP

ik -I\i':é;eds.—'i-‘xs;%:essmze st/Data Review (ESEA Section 1114(b)(6))

o T Y O B Y |



"ARY SCHOOL 2024-25 SIP

Hernando PINE GROVE ELEMEN

-
_1
4

A. mmmb, mn:oo_ _u_m:._ﬁ State Co __:vmqmmos
| |

Please note 53 the Q_m:_ﬂ and state m<m_.m©om shpwn here animwmzﬂ the averages for similar school types (elementary, middle, high

§ ]
mo:oo_ or oon_:mﬂ_o: mo:eo_mv mmo: ._v_msx__ cell _:Q_amﬁom H_._m schopl had less thar 8 m__@_u_m mEamsﬁ é;r data for a particular

woavozm:ﬁ and was :2 calculated for the school.

Data for Noww-mg had hot béen fully loaded to ﬂ:sm at time of printing.

NS_“. S 20z - 20227

wponorz;m_.‘_.__i_ na:mozmzq

m_|> >or_m<m3m:ﬁ * ,ﬁ. 31 57 kw 50 53 mm 51

ELA @Eam w >%_¢<m3m:ﬁ * 51 55
m_.> _-mm_:_:@ mm_:m 54 53

m_.> _.mm_i_:@ mm_:m ﬁoémmﬂ wmc\c mm, 55

?_mﬁ: >os_m<m3m2 * 47 53

_<_m5  Leapning fm_:m 52 51

mo;oo_. o_m,ﬁ_oi mdﬁﬂ mo:oo_._ | __u_m.:u_rd, mﬂﬂmﬁ ScHooL c_qu_oi. STATE!

56

_<_m§ _.mm_,:_:@ Om_:w _=0<<mmﬁ mmﬁ 53 46

mzm:om >o:_m<m3m3 * 55 53

Social mEa_mm >o:_m<m3m2 * 56

O_‘macmco: xmﬁm 44

Middle mo:Qo_ >oom_m_,mﬁ_o: 48

64

52

. Oo__m@o m:a Omamﬁ mmma_:mma

ELP _uauamm 67 64 61 % 71 59 63

*In ommmm where a moToo_ does not test 95% of students in a mc_u_moﬁ the mo:_m<03m3 ¢omponent will _um a_moaa in the Federal Percent of Points

IndeXx eu_u_uc Sm: in school grades calculation.

**Grade 3 ELA >os_m<m3m3 was added beginning with the 2023 calculation.

T District and State data s_,mmm:tma here are for schools 9« the same type: m_oBos*m? S_QQ_m: :_@: &chool, of ooagzmﬁo:.

80

Dama 17 Af AN
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Hernando:PiNE GROVE ELEMENTARY SCHOOL 2024-25 SiP

B. ESSA Schoeol-Levei Data Review-{pre-populated).

~ESSA Gategory (CSI, TSkor-ATSI)

202324 ESSA FPPL

ATSI

OVERALL FPPI — All Students- - o - ) ) 56”; Q
- FPPIBelOW;I% _A”S’rhdent; e e e e - " .

F" Total-Number of Subgr“;u-ps Mlss'ng theTarget 2
R ..501
Tetal Comporrents for the-FPPI 9 H

—Pereent Tested

Graduation Rate

~2022-23 2024-22

56%- 59% 56% -

2028-21

56%

2A13-19 201718

53% -56%

* Pursuant fo Florida Department of Education Emergency Order-Me. 2020-EO-1 (PBF), spring K-12 statewide assessment
test administrations for the 201 9-20-schoo} yearwere_canceled and-accountability. measuresreliant on-suchrdata-wergnot.
caleulated-for the:2019-20-school_year--in Aptil-2020, the U.S. Department of Education.provided all states-a-waiverto keep
the same school identifications far2019-20 as determined in:2018-19 dueto the COVID-19 pandemic.

™. . . AN A



Hernando PINE GROVE ELE!VIENTARV SCHOOL 2024-25 SiP-

C.ESSA Subgroup Data Review (pre— popu!afed)

2023-24 ESSA SUBGRQUP DATA SUMMARY

NUMBERGF . NUMBEROF -

 _FEDERAL . . CONSECUTWE = CONSECUTIVE
LT U ESSA- S P e R - ] - oup , S S
-suBGROup [ CRCENTOE. . ""BILEJLOGVTIM"/ YEARSTHE  YEARSTHE .
ST POINTSUNDEX- - ST . SUBGROUP s I-*SJBGR_O'PWS‘-»-;_
RS R CHRSIIE * . BELOW 41% TBELOW32%
Studs v itr
Students With 25% Yes 2 2
Disabilities
English
Language 67% No
Learners
—Black/African
Ameriean 32% Yes 3
Students
Hispanic o
Students 59% No
Muitiracial o '
Students 52% - Ne
White Students 55% No
Economically-
Disadvantaged 53% ' No
Students

YriminA NQI1O0/INDNNDA ™~ A4 roA



Hernandao-PINE GROVE ELEMENTARY.SCHOOL 2024-25-SIP

2022-23-ESSA SUBGROUP DATA SUMMARY: h

MUMBEROF- .~ NUMBEROF
.CONSECUTIME. ~ -CONSECUTIVE
" YEARSTHE. = YEARSTHE
~ SUBGROUPIS.  SUBGROUPIS
© ' BELOW41%  -BELOW32%. =

FEDERAL
PERCENT.OF
POINTS-INDEX

' SUBGROUP.
BELOW.41%

o ESSA
_' __gUBGROUP

Stadents \Witt
Students \Wilh 18% Yes 1= 1
Pisabilities

English ‘
Language 49% No_
Learners

Black/African
American. "25% Yes 2 1
Students._.

Hispanic )
64%- ‘N
Students- % No
Multiracial .
B0% N
Students % °
White Students -48% No

Economically-.
Disadvantaged- 57%. No
-Students

2021:22 ESSA-SUBGROUP DATA SUMMARY

" NUMBEROF  NUYMBEROF
CONSECUTIVE ~ CONSEEGUTIVE-
YEARSTHE ~ . YEARSTHE -
SUBGROUPIS ~  SUBGROUPIS -
' BELOW41%  BELOW32%

| FEDERAL
' PERCENT OF -
POINTS INDEX-

SUBGROUP -
'BELOW 41%

.. SUBGROUP

Students With

440 N
Disabilities % ©




Hernando PINE GROVE ELEMENTARY SCHOOL. 202425

SIP

. 2021-22 ESSA SUBGROUP DATA SUMMARY

 ESSA

| mssa  FEDERAL o our
. SUBGROWP -

“PERCENTOF .~ = _"°°7"
~ PERCENTOF = "
POINTSINDEX ~~ Do-oW4T%

Engtisty
Language
Learners

52% No

‘NUMBER OF
- GONSECUTIVE.

" YEARSTHE
~  SUBGROUPIS
s BELOW‘41%

- NUMBEROF— |
- CONSECUTIVE
 YEARSTHE
- SUBGROUPIS.

- BELOW 32%

Native American
Students
Asian- Stiadenis
Black/African.
--Armerican 38% Yes 1
-Students
Hispanic
64%-
Students % No
“Muftiracial
0, ST
~Students 52% No
Pacific Islander
Students
White-Studenis— 55%. © No

Economically
Disadvantaged
Students

B53% No

IrimtaAad: AQI160I00DA

PDearces 40 A A



Hernando PINE GROVE ELEMENTARY. SCHOOL 2024-25 SIP

D. Agccountability f o:ﬁc:ﬁa&

I

Each ,.v_mlx__ cell indicgtes the mcsod_ had less thdrj 1

the school. (pré-populated)

N _ BT
2023- N.A >¢OO$Z._ >m=|_._.< OOZ__uQZmZ._.m

y Subgroup

_m @_u_m studghts with data fof a Uma%_m_. o__o}c_%m? and was not calculated for

M o A ™

cmmxocmm_
vy ' : A fl . | | . . . X 4 J_ . : ] . B

ELA max_..ub”_wpm ELA m._.% MATH  MATH z_wj._ S sl .8$s. mS Mwwm_ pent] ELP

ACH. %._._ | LG L 25% AGH. LG 8% ACH. %F._ _>on_m_..m agheas 207223 _,m_wommmmm.m_
All Students 47% 51% 84% 66% 47% 52% 53% 55% 67%
mwmmmﬂm%_g 11% 5% 38% 50% 12% B83% 32% 21%
m:@__mr L , [ _ _
_.m:@cm@m 44% 55% 83% 58% 83% 76%
_.mmﬂ:m_.m '
m_mox\}“:om: _
Arerican 31% 35% 40% 24% 30% 31%
Studehts _
Hispanic 46% 42% 82% 82% 51% 86% 61% 63% 77%
Students |
_,\_c:__‘mo_m_ o g 4 Co o
st dents 50% 40% 59% 63% 47%
White 49% 57% 56% 63% 48% 53% 62% 53%
Students _ 1
Economically |
Disadvahtaged 46% 49% 56% 69% 43% 52% 53% 50% 60%
Stydents

L D Y . Y e P PallaValaW i
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Hernando PINE GROVE ELEMENTARY SCHOOL 2024-25 SiP

MoMN.Mw >000C2._.>m=|_._.< OOz__ucsz._.m m< mcmo_ﬂOC_u

H.. m._|>.w

- mr> GRADE , m_w:>4: wg>q:_
= >o= 3 ELA LB AcH. LG
SR aon Couzsy AR L8

All Students 47% 46% 47%
Students With 12% 3% 17%
D_mm_u__&_mm
English
Language 18% 35%
Leamers
m_mox\?n:om:
American 27% 30% 18%
Students !
Hispanic 3 61% 50%
m;ﬂcam:ﬂm ° ? °
Multiracial o o ho
Students mm a 53% 61%

“““ _ s
White Students 44% 40% 47%
m_ao:oa_om__<

ma<m§m@ma 44% 46% 44%
mﬁcam:ﬁm

GRAD  C&C

MATH . P
MATH. "~ gy §s X O ELP
© LG s - RATE  ACCEL ol
ouesy AR ACH 2tz 222 TROORES
62% 49%
30%
93%
a_w.ﬂ_c\o 92%
62%
59% 91%

MY A NI A
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E. Grade Level Data Review — State - Assessments (pre- -

populated)

The-data are raw data and include-ALL students who fested at-the school. Fhis is-not school grade—
data. The percentages-shown here represent ALL students-whoreceived a score_of 3-or higher on

the-statewide assessments-

An asterisk (*)-in.any:cell indicates the-data has been suppressed due to fewer than 10 students-
tested or dil tested students scoring the same.
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" §il. Planning for Improvement

A. Data Analysis/Refiection (ESEA Section 1114(b)(6}}
Answer the_folfowing-reflection prompts after examining any/all relevant school data sourees.
Most Improvement

Which-data component shewed the most improvement? What new-actions did your scheol take in_this
area?

~Altheugh ELA proficieney showed.0% increase, our-3rd grade ELA proficiency increased-10% from
2022-2023 FAST Data. An actiorithat the school toek was implementing facilitated-planning, bi-
weekly.

Lowest Performance

Which-data-compenent-showed the_lowest perfermance? Explain the contributing factor(s) to-last
. year's'low peiformance:zand discuss any-irends

The data-component with-theslowest-perfermarice-in 4th-grade-math-proficiency-38%. We contribute
this-te-3/4" of our-students baing-taught by adeng-term substitute for the-sesond-semester.. Another
factor we-believe impacted-eurfourth-grade math data is the levelof tasks.that students-are being
-exposed to-during instruction.

"Greztest Decline
Which-data-componentshowed-fie greatest decline from-the_prior year? Explain the factor(s) that”
contributed to this-decline.

The area that showed the greatest decline was 5th grade Math_proficiency: The-grade level
decreased-from_54%10-41%.in the 2023 school year. The factors that-contributed to the decline was.
having 2/3 ofiie grade level tatughtby 1 teacher. In.addition; the students coming to 5th-grade had
‘learning gaps-due toleng term-sulisthe year-prior.

Greatest Gap-

Which data component hadthe_greatest-gap when compared tothe state average? Explain the-
factor(s) that-contributed to-this-gap and.any.trends.

The-data component with the greatest gap when compared to the state average is fourth grade math.
Pine Grove is 20 percentage points below the state average. We contribute this to 4/3 of our students
being taught by a long term substitute for the 3/4 of the school year. Another factor we believe

impacted our fourth grade math data-is the level of tasks that students are being exposed to during
instruction.

EWS Areas of Concern
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Reflecting on the EWS data-from Part |, idenfify one or two potential areas of concem.

The mest concerniing-area in our Early Warning Systems data is attendance, -specifically the number
of students in-all grade-levels missing-10%. or more of scheol.

-Highest Priorities
Rank your highest-priorities (maximum of 5) for-school improvement in-the upcoming-schoelyear.
1. 4th Grade ELA Proficiency.
2. 4th Grade Math-Proficiency
3. 5th_Grade Math.Proficiency
4. 5th Grade ELAProficiency
5. SWD Subgroup
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" B. Area(s] of Focus-{Instructional Practices).

data sources)

Arecaof-Focus#1-

Address the_school’s highest prierities based on any/all relevant data sources.
Instructionai-Practice specifically relating-to Collaborative-Planning
Areaof-Focus Description-and Rationale

Include a-descriptionof your Areerof Focus; how it affects student learning, and arationale explaining-
-how-it wasidentified as a-crucial-need-from the prior year-data reviewed.

Cellaborative. Planning.will be used fo-support Cellective Teacher Efficacy. Teacher preparation-and
planningfor instruction,-along with their beliefin their abi'!fify topositively affect students will impact

- student learning.

Accordingto the 2824 FAST, this-area-of focus has been-identified due to no-growth in ELA data from
~4Ft0-47%. This decrease is thedargest in curbth-grade which dropped-11% and4th-grade with a
_B8%.decrease. Mathproficiency: did=not show any-gains from the 2023:to 2024 school year,
maintaining 47% preficiency. Fifth grade shewed-the-argest decrease by 13% and-4th grade with a
-5% deerease: The focus-will be.on-grade level instruction-which will increase overall proficiency.

—iMeasurabie Outcome
Include.prior yearrdata and state the specific measurable outcome the scheol plans to achieve for
each-relevant grade level. This-sheuld-be a data-based; objective-outcones

The goalfor ELA isto.increase the-percent of students earning a'3-or above from 47% to 52%. The-
increase will bring-ourschool back-te:o0ur2022 £LA results aad put us on track-for increasing our
_overall school grade to a B.

The goal for- Math-is to increase.from 47 %-=to 50%,-which-will exceed the-2023-Math-resulfs. This-data.
will be-achievabiebased-on teacher capacity and-staffing:

Monitering
Describe how thiszArea-of Focus-will be-monitered for-the desired oufcome.dnclude-a deseription.of
‘how-ongoing monitering will-impact student-achievement outcomes.

» Planning Sign In Sheets

« Planning-Sheets/Forms

« FAST Progress Monitoring Data-
* i-Ready Diagnestic

* Look For Forms/Trend Data
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Sign in sheets,planning forms, and look for trend_data-will allow us to-monitor the fidelity of
the intervention-and instruction. Data will allow Lip-to menitor student progress-toward goals.

Person responsible-for monitoring cutceme

Principal/Assistant Principal will pull look-for data for leadership and data-chats. Scheol-based-ceach
will-share data/feedback with-teachers during PLCs.

Evidence-based Intervention:

Describe the-evidence-based intervention (practices/programs)-being implemented to achievethe_
measurabie-auicomes in each relevant grade-level; explain the rationale Tor selecting this specific
strategy, and describe how the identified interventions will be-monitored for-this Area-ef Focus (ESEA
Section 8101(21)(B)).

Description of Intervention #1:

Facilitated lesson planning is the chosen strategy-to increase benchmark-alignment. Administrator
over the grade level will attend the lesson planning session. The focus will be using Achievement
Level Descriptors and BIG-M-guide for-arath-and ELA benchmarks. The-preplanning sheet-will be
completed prior to the planning to-ensure tasks and questions are aligned to benchmarks.
Rationale:

This_strategy will support teachers with knowledge-of the-benchmarks-and common misconception:
so-that-tasks_and assessments are aligned. This-will benefit the large number.ofnewteachers and-
ensure teachers are teaching to depth of the_benchmark and utiliziiyg. proper-resources. Facilitated
planning will also provide professional learning and coaching support needs.

Tier of Evidence-based Intervention:

Will-this evidence-based-intervention be-funded with UniSIG?
Noa_

Action Steps to Implement:

List the action steps that will-be taken tc address this Area-of Focus or implement-this intervention.
Identify 2-3 action steps and the person-responsible for-each step:

Action Step #1

Establish Planning Expectations

‘Person Monitoring: By When/Frequency:-

Natasha Saavedra bi-weekly

Describe the Action to Be Taken and how the schooi-will monitor the impact-of this_action
step:- _

“Administration will meet with third through fifth teachers to establish planning expectations and norms
(Preread text/tasks and review benchmark/ALDs).

Action Step #2
Planning Sessions

Person Monitoring: - By When/Frequency: - .
Administration-and School-Based Coach Bi-Weekly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
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: At‘plarrhing, session; administration and_ site-tvased coaches will look for alignment of text/tasks:to
‘benchmark. dn-addition, Achievement Level Descriptors, iReady Standard$ Mastery, teacher assigned
lessons{acceleration).wil-be-embedded.into planning.

‘ActionStep#3-

Data Chats

PersonMonitoring— By WhenfFrequency:
Natasha Saavedra 3-times per year

Describe the Action-toBe Taken-and-how the schoal will-monitor the-impact of this-acfion
step:

Administration will-meniter pregress-through-data-chats, look-fortools, and progressmienitoring-data_
after assessment periods.

Area-of Focus #2

Address-the-schoois=highiest priodties.based on amy/all relevantdata sources.

ESSA Subgroups specifically relating to Students With Disabilities (SWD)

Area of-Focus Description-and Rationale

Include a description- of yeur Area-0f Focus, howit affects_studentiearning,-and-a-rationaie explaining
howit was-identifiett as a crucial need-frem the prior year:datesreviewed-

‘Based on prior years.data;, the SWD subgroup.was:identified as a-crueial'need. This*was-identified-
-using-ESSA-subgroup data from-2022 and-2023:

Measurable-Outcome
Jaclude-prior year-data and-state the specific measurable outcome-the school:planstorachieve Tor
each relevant grade level: This-should:=be-a data-based, objeciivezoutcome.

_Based on-the 2024 FAST, Student-with Disabiiities-were Z25% of Federal-index Points. Although the
percentage-increased by 7 points, the goal forthe 2025 FAST would*be 4 1%-of-Federal- Index Points.
“This will-be-achieved-through scaffolding-(0-82 Hattie).and creating appropriately-challenging: goals
Tor-students (0:59 Haitie).

-Monitoriag
Describe-how this-Area-of Focus will be-monitered-for the desired outcome. Include a-description of
how-oengoing monitoring will impact-student achievement outcomes.

Menitoring of goals and growth will happen through FAST Progress_Monitoring and iReady-Diagnostic
Data and Lesson Reports. '

Person responsibkie for monitoring outecome
Natasha Saavedra
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Evidence-based Intervention: .
Describe the evidence-based intervention-(practices/programs) being implemented to achieve the
‘measurable outcomes in each relevant grade level,-explain-the-raticnale for-selecting this specific-
strategy, and describe how the identified interventions will be menitored-for this Area of Focus (ESEA-
Section-8101(21)(B)).

Description of-Intervention #1:

Theevidence-based intervention-is Appropriately-Challenging Goals. Teachers of Students with
Disabilities will conduct monthly data chats-with students to set/monitor progress monitering goals,.

review_progress-with attendance, i-Ready lessons, grades, discipiinesetc., and encourage students-io
advoeate for their learning needs.

Rationale:
When-considering Hattie's influences and Effect Sizes Related to Student Achievement, Appropriately
Challenging Goals has.an effect size of 0.59.

—Tier of Evidence-based Intervention: _
Will this evidence-based intervention be funded with-UniSIG?
No
~ Action. Steps-to Implement:
List the actien steps that will be taken to-address this Area of Focus or implement this intervention.
—identify2-3 action steps-and the person responsible for each step.
Actien-Step #1-
Data Chats with Inclusion Teachers
Person.Monitoring: By-When/Frequency:
Natasha Saavedra 3:dimes per year-
Describe the Action‘to Be Taken and how the-school will monitor the impact of this action-
step:
Administration meeting with Inclusion/General Education Teachers to review data-and.areas of-focus.

This-will happen after every assessmentperiod, followed-up by actionplan for areas-of foeus and-
adjustments to instructional practices.

—Action Step #2
Student Data Chats-

Person Monitoring: By When/Frequency:
Natasha Saavedra Quarterly

Describe the Action to'Be.Taken-and how the school will monitor the impact-of this action
—step:

Inclusion/General Education-teacher will conduct quarterly data chats-with Students-with Disabilities

to monitor progress toward goals.

Area of Focus #3

Address the school’s highest priorities based on any/all relevant data sources.

ESSA Subgroups specifically relating to Black/African American Students (BEK)
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-Area of Focus Description-and Rationale
include-adescriptien-of your Area of Focus, kewitaffects-student learming, and a-rationale-explaining-
how.it was-identified &s a crucial need-from_tife-prior year-datareviewed.

Based.on prior years data, the Black subgroup-was identified as a crucial need. This was identified
-using ESSA subgroup data from 2021, 2022, 2023+

Measurabie Qutcome.
Include prioryear data and state-the.specific measurable outcome the-school-plans-to-achieve for
each relevant grade level-This shouid be-a-data-based, objective outcome._

ESSA Subgroup Data for Black students:
2021 - 38%
2022 - 25%-
2023 - 32%
“Measurable Outcome for 2025 - 41%

Monitoring

Describe how this Area of Focus. will bemonitered for the desired outcome: Include: a:deseription-of
-how engoing-monitoring will-impact student-achievement autcomes.

» i-Ready DiagnosticRestuilts

« i-Ready Lesson Reports

- FAST Monitoring:Resuits

Ongoing monitoring of student progress will allew for identification:of student needs and the
opportunity. to-adjust-instruction orinterventions, as needed.

Person-responsible for nronitoring outcome
‘Natasha Saavedra

‘Evidence-based intervention:-
Describe the evidence-based intervention {practices/programs) being implemented to-achieve the
measurable cutcomes in each-relevant grade level, explain the rationale for selecting this-specific-
strategy, and describe how the identified interventions-wilbe monitored for this Area of-Foeus (ESEA
Section 8101(21)(B)).
Description-of Intervention #1:
The evidence-based intervention is Appropriately Ghallenging Goals. Teachers wiil conduct data
_chats with students to set/monitor progress monitoring goals, review progress with-attendance, i-
Ready lessons, grades, discipline, etc., and encourage students to advocate for their learning needs.
-Rationale:
When considering Hattie's Influences and Effect Sizes Related-to Student Achievement, Appropriately
Challénging Goals has an éffect size-of 0.59.

Tier of Evidence-based Intervention:

™ e ww M7 L A



Hernande PINE GROVE ELEMENTARY SCHQOL 2024-25 SIP

Will this-evidence-based intervention_be funded-with UniSIG?

No

Action Steps to Implement:
“List'the action-steps tivat will be taken-to-address_this Area of Facus-or implement this interverition.
{dentify_2-3 action steps-and-the person responsible for each step.

Action-Step #1 '
~Administration team with-meet with the teachers to setthe expectation thatthey will meet with

students to conduct data chats. Teachers-will-be provided with a specific data chat form that willbe-
used..Monitoring: Data Chat-Ferm

Person Monitoring: By When/Frequency:
Natasha Saavedra Quarterly-

Describe the-Action to Be Taken-and-how the scheol willLmonitor the impact of this action

step:

Administration will meet with-the teachers quarterly to review their data chat forms and student
progress toward goais: Menitoring: Data-Chat Schedule and Forms
- “Areaof Focus #4
Address the_school’s-higivest priorities based on any/all relevant-data sources.
instructional Practice specifically relating to-ELArequired by RAISE {specific
—questions)

-Area of Focus Description and Rationale
Include a description- of your-Area of Focus, how it.affects student learning,.and-a:-rationale explaining
how it was identified-as a crucial-need from the-prioryear data reviewed:

Coftaberative Planning will be-used tosuppoit Collective Teacher Efficacy.

+ Grade 4-FAST ELA-Proficiency dropped-from 43% in 2023 to 38%-in 2824

» Grade-5-FAST ELA Preficiency dropped from 59% in-2023 to 48% in 2024~

+ Grade 1st Grade STAR ELA-Proficiency. dropped.from 58% in 2023 to 46% in 2024.

Grades K-2: Instructional Practice specifically relating to.Reading/ELA

Collaborative Pianning will:-be used-to-support-Collective-Teacher-Efficacy. Teacher-preparation-and
planning for instruction, along with their belief in their ability to positively affect students will impact
-student learning.

Grades 3-5: Instructional Practice specifically related to Reading/ELA

-planning for instruction, along with their belief in their ability to positively affect students will impact
student learning. '
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Grades K-2: Measurable-Outcome(s)

Measurable-Outcome Goal._
2024-2025-1st GradeSTAR ELA Proficiency 51%

-Grades 3-5: MeasurakleZOutcome(sj-

-Measurable Outcome Goal:
2024-2025 5th-Grade FAST ELAProficiency 54%.

Monitoring_
-Describe how this-Area-of Focus will be menitered for the desired oatcome. Include-a description-of -
how ongoirrg monitoring-will impact student achievement outcomes.

« Planning Sign In Sheets

+ Planning-Sheets/Forms -

- FAST-Progress Monitoring'Data
-=--Ready Diagnostic—

« L ook For Trend.Data

Sign in sheets,-planning forms, and loek for trend data will allow-us to moniter the fidelity-ofthe
_intervention and-instruction._Pata will allow up to monitor student progress toward goals.

Person responsible for monitoring eutcame

Evideacesyasad intervention:-

"Describe the evidence-bas-e-d‘iﬂ-te.rventi@n——(;gara—cﬁces/pmg;r:ams)"being implemented to achieve-ihe-
measurable outcomes in-eachrrelevant grade levelexplain the:rationale. for selecting-this specific
strategy, and describe how the identified interventions-will be monitored for this Area of Focus (ESEA
Section 8181(21){B)).

‘Description of Intervention #1:

The-evidence-based intervention is Collective Teacher Efficacy- Kindergarten-5th-Grade teachers:will
participate in collaborative planning in ELA. The focus of planning will be the alignment of texts with
the benchmarks:

“Raticnaie:

When considering Hattie's: Influences and Effect Sizes Related to Student Achievement, Collective
Teacher Efficacy has amreffect size of 1.57-

Tier-of Evidence-based Intervention:

Will this evidence-based intervention be funded with UniSIG?

No

Action Steps to Implement: _

List the action steps that will be taken to address this Area of Focus or implement this intervention.

™ . .. I\ A
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Identify 2-3_action steps-and the-person responsible for each step.

Actien Step #1

Administration-sets planning expectations

Person-onitoring: By When/Freguency:
Natasha Saavedra By 9/4/24

Describe-the Action to Be Taken and-how the school will monitorthe-impact of this action
step: ‘

Administration-will meet with-teachers in grades Ki-5-{o set the expectation for PLC planning
sessiens. Teachers will be expeacted to pre-readiexts and the benchmarks/Achievement Level
Descriptaors.prior to planning.-

Action Step #2

PLC Planning Sessions
-Person Monitoring: By When/Frequency:
Natasha Saayvedra ) -Bi-weekly

Describe the Action to Be Taken and how the school will monitor the.impact of this action
—step:

At planning-sessions, teachers-wilLcome with-texts pre=read-and-alignment to-beachmarks. PLC

facilitators will- discuss the alignmentto the-text and-go over.additional-resources-te-support

instruction.

Action Step #3—

Review Progress Monitoring-and Loek For_Data

Person WMonitoring: By When/Frequency:
Natasha Saavedra- Monthly

DBescribethe Action to-Be Taken ad how-the school-wiil monitor the impact of this action
step:

Administration wiliimonitor progress monitoring.data after each assessment period. Administration wili-
-also-track-trends: using look for forms. This-data will be"used to guide planning sessions.

IV. Positive Culture and-Environment

Area of Focus #1
Teacher Retention.and Recruitment

Area of Focus-Description and Rationale
lnclude a description of your Area of Focus for each relevant grade level, how it affects student-

learning, and a rationale explaininghow it-was identified as-a crucial need-from the prior yeardata
-reviewed.

‘When schools retain experienced teachers, students benefit from consistent instruction, which leads
to better academic performance, improved attendance, greater engagement and over all student
.achievement. Teacher celebrations were-identified as a crucial area based on the 2024 staff survey.
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Measurable Qutcoine .
Include prior year-data and state the specific measurable outcome the school plansto achieve for
each-relevant grade level. This should be a data-based, objective: cutcome:

In the-2024 Staff Survey, 25% of staff 'sfa’fedfhati'h'ey “strongly agree” thatthey are recognized for
“their work and-accemplishments. The goal is-te-increase to.40% “strongly-agree”.

Monitoring-

‘Desecribe tow this Area of Focus will be monitored for the desired outcome. Inclade a description of
how-ongeing monitoring will impact student actiievement cutcomes.

Nienitoring for-Teacher Retention and Reeruitment-will-happen threugh staff interviews and surveys.
Stay Interviews will provide information to administration.en what is going weii and what-could be
-dere to improve culture and support teachers in their goals of increasing student achievement:

- Person responsible for-monitoring outcome-
Natasha Saavedra, Principal-

Evidence=based-Intervention:

-Describs therevidence-based-intervention (practices/programs) being.implentented to-achieve the-
measurable outcomes, explain the rationale for-selecting-this specific strategy, and describe how the
identified-interventiors will be-monitored for-this Area of Fecus (ESEA Section 810+(21)(B)).
Bescription of Intervention #1:

Recognizing staff: - At Faculty Meetings, administration will-announce and recognize_staff members-
fortheir contrbutions to-the school. - Staff are able to-neminate ether-stafr-membersdo be-recognized

by administration (staff wiliget to cheose-from a prizeseart). - Administration will provide appreciation
treats to-teachers throughout the schoel year, not just-during teacher appreciation week. -Morning.
staff.check-in with administration.

~Rationale:

According to Jehn Hattie, Schoel Climate has an-effectsize.of 0.32..
Tier-of Evidence-based:Intervention:

‘Wiil thisrevidence-based intervention be funded with UniSIG?2
No-

-Action Steps tesimplement:
Action Step #1

Recognition
Person Manitoring: By When/Frequency:
Natasha Saavedra Monthly

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
At faculty meetings, administration will recognize staff for their accomplishments and contributions.

Action Step #2
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Teacher Cart "
—Person Monitering: By-When/Erequiency:
Natasha Saavedra- Monthiy-

“Describe the-Action-to Be Taken-and-how-the schooi will monitor the impact of this action
step:
Staff-ean recogiiize other staff members (nomination-cards). Administration-will gg-around. with
Teacher Cart to.celebrate in their classrooms.

Action Step #3-

Staff Check-in

Person Monitoring: By When/Frequency:.
Administration Daily

Describe the Action to Be-Taken_and-how the-school wili-monitor the impact-of-this action
step:
~Morning check-iirby administration.
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" V. Title | Reguirements (optional)

‘A, Scheoiwide ProgramPlan-(SWP)
This section.must be completed-if the-school is-implementing a Title [, Part A SWP and-opts to use—
the_SIP to-satisfy-the requirements-of the SWP plan, as outlined i ESEA Section 1444(b). This
sectien of the SiPis.not required for nen=Titie [ scheals.
Rissemination Methods
Provide the-methods for dissemination of this SIP,IniSIG budget and SWP to stakeholders (e.g.,
-studerts, families, school staffand leadership, and-local businesses andorganizatiens). Please
articutate-a plan-or protacol for how this SIP and progress will be shared and:disseminated and to the-
extent practicahle, provided in aJlanguage a parent can understand. (ESEA 1114(b)(4))

‘List the-scheol's-webpage where-the-SIP-is made publicly available.

-All Title | schoots share-their SIP, UniSIG budget,-and SWP with. stakeholders during SAG-and Title'l
Committee Meetings:-Initial -achievement data-and findingsare shared,-and then goals; strategies;
and metrics are-diseussedfornput and feedback. Inthe-Title| Annual Meeting packets; information-
on.participating-in.SAC and Title FCommittee-Meetings is shared, and details on-where to_find.copies
of the. SIP-are. included. For families unable to-atterd the Annual Meeting, packets get-sent home.
Administrators-share updates on: SIP-progress-ii various forums throughout the-school year. Parents.
are_encouraged tozseek suppert-from site-based-persenneland members frorrthe Federal-Programs.
Department as-needed for clarificationregarding any-district SIPs;-UniSIG budyefs,-and-SWPs.

Positive Relationships With-Parents, Families_and other Community-Stakeholders-
‘Describe how-the schoel-plans-to build pesitive relationships-with. parents, families and other
community stakeholders te-fulfilithe schaol's-mission, supportthe needs-of students_and keep
-parents-informed of thieir-chiid’s progress.

List the_school's-webpage where the school's Parental-and Family Engagement Plan (PFEP)Ts made
publicly available. (ESEA 1116(b-g)y

Teachers-and administrators use multiple strategies to-contact families, and otlter community
staketolders-including but-not limited to, (1) contacting families prior to-the start of-schoel to welcome
the students to the new school year, (2) inviting families to curriculum nights and open house
meetings to meet teachers and school staff,-to engage with community ageneies and to learn about
the currieulum, {3) providing access to scheol grades, progress monitoring data and other relevant
achievement information througtr Skyward Family Access Portal, (4) inviting families, and other
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community stakeholders to participate in_SAC and PTA Boards, (5)inviting families, and other
community-stakehelders to attend-PTA meetings and.patticipate in school related events;(8) using-
multiple genres-of social-networking,-as well -as-sending -electronic/paper-based-newsietters to
families-on a regular basis,-(7) advertising.events an school marquees; actively.participating and.
inviting families, and-other stakeholder-to the Family-and Community Engagement Teams.quarteriy
meetings, () and numerous otherout-reach strategies-developed by school staff.

Plans-to Strengthen the Academic Program

Describe-how the school plans_to strengthen the.academic progtam-in the schooli, increase.the

amount and quality of learning time and help provide an enriched-and-accelerated curriculum. Include
-the Area of Focus'if.addressed in Part | of the SIP. (ESEA Section1114(b)(7)ii))

No Answer Entered

‘How Plan is Developed-

If appropriate and appiicable, deseribe-how this-plan is developed.ir-caordination-and integration-with
other Federal, State and losal services, resources_and-pregrams, such-as programs supported under-
ESSA, violence prevention pregrams, nutrition-programs, housing prograras; Head. Start programs,-
-adult education programs, career and technical-education-programs, and sehools implementing CSI
or TSI activities under section 1111(d). (ESEA Sections 1114(b)(5) and 1116(e)(4))

Using a collaborative approachy, each school-based teadership-team builds-its SIP with the-district’s
Curriculum, Instructien; and-Assessment team,-comprised of representatives fromthe Assessarent
and-Accountability, College-and-Career Programs, Curriculum, Exceptional-Student Education,
Federal Programs, Student Services, Instructional-Technology, Technology;-and-information
Services,_and Professional Development Departments. Wark-sessions inciude time-for information
share-outs, question-and answer sessions;, éndfplan building. This coliaboration aliows forcross=
coordination-between-federal-grants, departments, and access to_support agencies and programs.
“Thisccross-coordination includes bat is not limited-to_Title I, 11, IV, 1X, McKinney=Vento, IDEA,
MTSS, Carl Perkins, the Early kearning-Coalition,-BayCare, the Dawn Center, and Wilton-Technical
Cuollege to meet the needs-of students. Once plans are-built, schoof leaders share details-with their
stakeholders.
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-B. Component(s) of the Sehoolwide Program Plan

=

CTomponents ofthe Schaolwide Program Plan; as applicable
Includesdescriptions. for any-additional; applicable-strategies that-address the-needs of ail children in
the school, but particularly-the-needs of those at risk-of ot meeting the challenging-state academic—

standards which may includethe-following:

improving Student's Skifls Gutside tireAcademic Subject Areas-

suppertservices,-mentoring services; and cther strategies to improve students’skills-outside the
academiz subject areas. (ESEA1114Mm) (7))

_School based-mental-health staff are identified as school psychologists, schaalcounseless, schoeol
social workers. and nurses.Hernando County follows the MTSS Tiered process - Tier 1- all Hernando-
County Schools are Positive-Behavior Support Schools: In addition, Hernando County -Schoots has a
fulltims-masters level school social worker at each school site: Each scheel MTSS team monitors the
early warning.indicators-{aeademicbehavior, attendance).Each-school-site has a refetral-process

_thatis documented-and sent to-the.social-worker o assess the student to. determineif:they-would-
berigfit:from additional services and-supportwith parental eensent.-th additior, our MTSSprocess
refers students for-additional-support that may include-mentoring, tiér-2 hehavioralfemotional-

-infervention; referrals to- commamnity_agencies:and data is cellected on these referrals.

Preparing forPostsecondary Opportunities and the Workforce

-Describe the preparation for-and awareness_of postsecondary epportanities-and tire=workforcezwhick:
may include career and-technical-education-programs and broadening secendary_sehool students’
-access to coursework to earn-postsecendary-creditawhile_still in-high-school. (ESEA 11414(b)(Z)(iii)(Il))

‘Hernando Schools recognizes the importance in preparation for, and awareness of postsecondary
opportunities-and the workforce as a-crucial aspeet of secondary-education -that-aims-to-equip-
students with the-skilis,_.knowledge, and-rescurces-necessary to-succeed.initreir chiosen-career paths

_after high school. All-five of our high schools, four middie sehoels, three K-8 schools and four
elementary schools offer courses that provide students with the opportunity to engage in career and
technical education (CTE) program activities.

-Our CTE pregrams combine academic instruction with hands-on training and-experience. They can
range from fields such as healtheare, manufacturing, technology, and-trades to business; agriculture,
and more. Students who participate in our CTE programs gain.practical skills that can tead to direct
entry-into the workforce or provide a strong-foundation for further education. Through these programs,

students are affered the opportunity to develop specific skills and knowledge relevant to a particutar
industry or profession.
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Work-based learning experiences through our cooperative-education programs (OJT), offer students
the oppertunity to gain-practicai-work experience while-still.in high school. These-expetriences provide
valuable insights into-specific industries, help-students-apply classroonviearning-to reai-world-
sifuations, and allow them.to develop-essential workplace skills. Work-based learning can.alse-help
students build professional networks and-enhance iheir resumes.—

To broaden students" access to postsecondary opportunities, HCSD-offers-advanced coursework that

-allows students-to earrrcellege or postsecondary-credit while still in high school. Thraugh dual
enroliment our students can enroll.in five six postsecondary institutions, enabiing them to. take
college-level courses-alongside their regular high school curriculum: These.courses are-taught.by
qualified- high school teachers who meet college standards. By successfully.completing these.
courses, students can earn-both high schoel and college .credit, thereby- accelerating their progress
toward a postsecondary degree.

Addressing Problem Behavior and Early Intervening Services

Describe the.implementation of-a-schoclwide tiered nrodel to prevent and-address problem_behavior,
and early intervening services coordinated with similar activities-and services carried out under-the
“Individuats with Disabilities Education Act. (20 U.S.C. 1400 et seq-and ESEA 1114(b)(7){@)(111)).

Ail schools.use a tiered system to_support the various needs of students. Tier 1 includes the core
instruction and system thatiis provided to all students. Tier 2, or supplemental insteuction-and
Jintervention, is provided-to-same students_not mesting expectations and_is-often delivered to-smail
groups of students who-will likely benefit-from-instruction-focused en-the same target skill(s). Tier 3, or
intensive-intervention, is intended for a few students_experiencing-significantbarriers todearning-or
behavior. Tier 2 and 3 interventions are evidence-based, aligned with: Tier 1, and include additional
instructioral time focused on_eritical skills. Schools utilize the PBIS frameweork.

Professional Learning and Other Activities 7

Describe thé--profeésiﬁhal-Ie'a-.min-g and other activities.for teachers, paraprofessienals and-other
schoel-personnel to impreve-instruction and use of data from academic assessments, and to recruit
and retain effective teachers; particularly_in high need subjects. (ESEA section 11149b)(7){(iii(\V)).

The LEA will implement professional learning-activities that are feeused on areas that will-lead to
greater student achievement through Standards based professional.development. These learning.
activities will include LEA-wide initiatives that willprovide consistency and understanding in
instructional methodology, high impact instructional strategies in ELA, math, science and writing,
web-based learning tools, instruction that is driven by student performance outcomes from progress
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monitoring and_state assessments: The LEA- initiatives will include addressing the-learning needs of
~our diverse population, particulardy-ELL students;-stodents with=disabilities,-and-students that.are-not
meeting performance expectations on state-standards..In-addition, learning activities that-focus o the-
{earning needs.of students that-are-unique to each school will-be provided. These areas of focus are
determined through-am-analysis of stadent performance data-reported-through a comprehensive-
needs-assessment.completed by each schoal, surveys cenducted-across the district with instructional—
staff to determine the needs-of each scheol and-specific-learning.needs and-irterests ai-personnel:

{nduction and-Mentoring Sunport - The' LEA will implement the use of TOSAs to-increase the:
effectiveness of beginning teachers as-well-as teaghers-that are new to tite district: The FOSA will
provide-embedded professional-learning to beginning-feachers, as well'as;, triose teachers-that are
new._to-the district.and/or identified-as struggling. The scheel-based administrators and TOSA wili
work closely-togetherwith-tiie beginning-teachers and new teachers through the new-teacher
induction program to idieﬂtify the_indicators in-the per:f-ormancaappraisalfinstr_umént (Danielson) that_-
need strengthening-and-then assign-specific domains for-the-beginning teacher/ new teacherto
-complete. This strategy gives-the-administrater, TOSA, and=teachiertheiresedom to provide-
purposeful and meaningful professionallearning-that is. individualized to the need of the teacher. Tie
TOSA will-additionally-be actively involved in-the-mentoring-program-for newteachers: te-inclade
induction content trainings, mentortrairings, clinical-education; site visits-to:suppert menters/
mentees, ete. In addition,.the TOSA will assistwith recruitment and retention.efforts during the-year.
The TOSA will be-actively engaged in-these professional learning acfivities daily-threughout the-
schoeol year. -

In-an-effort to recruit and support eurnew teachers, the CEA wiit provide a new.teachei-induction

~programJor-all new teachers terour district. The program. will -consist of four {4) face toface training
days and angoing mentoring-and collegial. work in like groups. This program is designed to meet the
professionalneeds of new-teachers threugh prefessional callaboration with tramed mentors. We-
recognize that mew teachers will-need differentleveis of-support, according to theirexperience-and
certification-status. Mentors are required-to have yearly training, meet with their mentees-monthly. and
complete the_observation. cycle once per semester at an average of 30+ hours per year. To target.-
high needs schoels;we will be utilizing classroom-supplements that-will-enablera mentor ata
designated high needs site to-mentor for ore period daily for the year.

Capacity building for Administrators— The LEA will support all school leaders with participation in
professional development epportunities that will lead to strengthening their skills as am instructional
leader in ELA, math, science and writing, as well as, high impact instructional strategies, high student
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engagement that is-meaningful-and rigorous. School-based leaders will also receive professienal
-learning opportunities to further their-skills in how to use observation data, honing-their skills with’
based personnel, how to.analyze student data and-how to. use the analysis-to make -iﬁfefmed
decisions-to-drive-curriculum and instruction. Professional-Learning activities for School-Based
Leaders, district leaders-and -aspiring leaders will-be supported.through-a variety of-conferences, the
Superintendent’s-i-eadership Academy, Principal and Assistant Principal Cadre’s, the Aspiring
Leaders Acadermy, learning-walk, book studies and-through one-on-one gaidance from the
supervising district administraters. HCSD provides prefessional development forcurrent-and
prospective schooi ieaders through the Gulf Coast Partnership through USF for the Level ii Principal
-certifieation program.

Endorsement-Course Offerings- The LEA will implement a-program for teachers who are flagged as
out of-field. The retention of effective teachers is.essential to the district.and this-shoutd-increase the
percentage-ofteachers. that are retained.

The use of instructional ceaches - The LEA will'implement the use of Instructional Coaches to
increase-the effeetiveness of all teachers through effective evaluation and high-quality, personalized
professional-development. The Instructional Coaches at each schoolwill provide jeb embedded
professionaf learning to ali teachers regardless of where each-teacher’s skill-level resides on the
mastery spectrum. Additionally, the instructional coaches will lead.-LEA wide initiatives that wili”
provideconsistency and understanding- ofinstructional'methodology, high impact instructional
strategies, data analysis of student pedformance-assessment outcomes.-and-othter-professional
learning activities-that are-focused on the learning-needs of students that is-onique to each school-
For teachers that are struggling,-the school-based administraters and Instructional-Coaches wiiiwork
closely together with those teachers to identify the indicators in the performance appraisal instrument
(Danielson)that need strengthening and-then aséi,gn 'spec-:iﬁ‘c,dsma-ins for the teacher to complete.
This_sirategy-will give the administrator-and Instructional Coach the freedom to previde-purposeful
and meaningful professional learning that is.individualized to-the need of each teacher to strengthen
their instructicnal practices and increase-student performance outcomes. Instructional Coaches will
-use a variety-of professional learning strategies (one on one, job embedded, group PD) to deiiver PD
to teachers at each schoofl’including the intensive coaching cycle,-maodeling, and mentoring.
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Strategies to Assist Preschool Children
Describe.the strategies-the school employs to assist peeschool children.in the transition from-early
childhood education programse iocal-elementary-schoel programs:= (ESEA 1114B)(7 )i (V))-.

—The schaot-district's Early Cearning Specialist collaborates with the Early:Learning Caoaliticn:-to
welcome.district kindergartners into- district schools through-various means; this includes a‘ransition
fair, informatian videos, social media posts ontegistration requiremernits; schoal open house
schedules, and appropriate-supplies: Schools also host-separate-Kindergarten oper-house events for
students arid families in support 6fgaining accessto-campus-in a less-crowded manner withrmore—
individualized attention..
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VI, ATSI, TSI and CSl Resource:Review

This-section-must be completed if the school.is-identified as ATSI, TSi-or ESI (ESEA-Sections
1111(d)(1)(B)(4) and {d)(2}{C)'and 1114(b)(6))-

Process to Review the Use of Resources

_Describe the process-to.review-the use of resources to-meet the identified-needs of students.
No Answer Ertered

Specifics to Addiress-the Need
[dentify the specific resource(s), rationale (i.e.,-data) and plan to address the need(s) (i.e.-timeline).
No Answer Entered
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C VL ,;ud.get to Support Areas of Focus

Checkif this schoolis eligible for 2024-25-UniSiG-funds. bat has-chosen Ko
not to apply.
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