MISSION STATEMENT:

FVERY STUDENT.
FVERY DAY

TOGETHER WE ARE...

Growing cur team of effective and
committed educators

‘hl Lt

Creating a culture of high expectations
Respecting our diversity
Inspiring community trust and support

Building pathways to successful
futures

BOARD VISION STATEMENT

In five to seven years the district will be
recognized as a beacon of educational
excellence. Our students are 21
century scholars who are proud owners
of their learning and successfully
interact and compete in a global
society. As the core of our community,
we set the standard for inspiring,
equipping, and empowering the diverse
learners in the Montezuma-Cortez
School District.

ESSENTIAL BOARD ROLES

+«  Guiding the district through the
Superintendent
Engaging constituents
Ensuring alignment of resources
and structure

s  Measuring effectiveness

»  Modeling excellence

BOARD LONG-TERM FOCUS AREA

Increasing student achievement

BOARD FOCUS AREA

Engaging constituents
Enhancing safety, morale and
wellness

+ Enhancing personnel development
and seeking, selecting,
developing, celebrating
Maximizing finances
Building board effectiveness

BOARD’S CORE, DRIVING VALUES
Respect for All,
Honesty,
Accessibility,
Deliberation,
Celebration,
Teamwork, and
Engaged Communication

MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
CORTEZ, COLORADO -- BOARD OF EDUCATION

Tuesday, February 22nd, 2022
District Office — 400 N, Elm Street

Regular Meeting 6:00 PM
AGENDA

Our regular board meeting may be viewed on our YouTube Channel at:
https://www.youtube.com/channel/UCHIOVI7thefkOWXvZTqdDTO
Meeting attendees including audience members may be recorded.

. Call to order
Pledge to Flag
Set the Agenda
Student Presentation: N/A
Approval of Minutes for Jan. 18%, 2022 Executive Session and Regular Board
Meeting, Feb. 8%, 2022 Work Session Minutes, Feb. 11%, 2022 Special Board
minutes, Feb. 15", 2022 Executive Session and Regular Board minutes.
6. Celebration Reports
a. Wrapped in Support Report, Cyndi Haupt
7. Staff Reports
a. HR - John Corbett, USI Presentation
b. M-CHS — Cortez FFA Trip Request, Kady Meyer
¢. M-CHS — Ski & Snowboard Club, Colin Noel
8. Board Requests/Reports
a. Brad Miller, Miller Farmer Law
9. Citizens Address the Board * 1 Hour limit (3 minutes each / Must turn in a
filled out ticket)
10. Discussion Items:
a. Policy KHC & KHC-R Distribution/Posting of Promotional Literature
11. Action Item:
a. Consent Calendar (see list)
b. Miller Farmer Law
¢. MOU Grand Canyon University
d. Southwest Open School Charter Renewal
¢. Cortez FFA. Field Trip
f. M-CHS Ski and Snowboard Club Agreement
g. 2022-2023 School Calendar
h. Capital Reserve Request
i. PV & Manaugh Mechanical and Engineering Analysis $15,000.00
ii. M-CHS Cheer Mats $6,300.00
iii. Mesa, Manaugh, & M-CMS Asbestos Abatement $78,841.00

SR
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A few welcoming notes:

+  The board's meseting time is dedicated to the mission and top-priority focus areas.

*  Yourinsights are needed and welcomed and the board encourages vou to meet with the most
appropriate person.

+  “Cilizens Address the Board” is an opporiunity to present brief comments or pose questions o the
board for consideration or follow-up. You may address the board by filling out a “Citizen Comment
Ticket” and handing it into the Board’s Secretary. *Each person is limited to three minutes per our
School District Policy. No one may vield their minutes to another per state statue.

«  The “Consent Calendar” is based arcund decision points backed by prior information/discussion or
highly routine.

» If you are interested in helping the Montezuma-Cortez achievernent effort, please talk with any
member of the Leadership Team or call the District Office at (970) 565-7522. Opportunities abound.
Your participation is highly desired.




MISSION STATEMENT:

EVERY STUDENT.

DV NA
IERY DAY

TOGETHER WE ARE...

Growing our team of effective and
committed educators

Creating a culture of high expectations
Respecting our diversity

Inspiring community trust and support
Building pathways to successful futures

BOARD VISION STATEMENT
In five to seven years the district will be
recognized as a beacon of educational
excellence. Our students are 21% century
scholars who are proud owners of their
learning and successfully interact and
compete in a global society. As the core of
our community, we set the standard for
inspiring, equipping, and empowering the
diverse learners in the Montezuma-Corfez
School District.

ESSENTIAL BOARD ROLES

»  Guiding the district through the
Superintendent
Engaging constituents
Ensuring alignment of resources and
structure

»  Measuring effectiveness

« Modeling excellence

BOARD LONG-TERM FOCUS AREA

increasing student achievement

BOARD FOCUS AREA

» Engaging constituents

» Enhancing safety, morale and
wellness

»  Enhancing personnef development
and seeking, selecting, developing,
celebrating
Maximizing finances
Building board effectiveness

BOARD’S CCRE, DRIVING VALUES
Respect for All,
Honesty,
Accessibility,
Deliberation,
Celebration,
Teamwork, and
Engaged Communication

MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
CORTEZ, COLORADO -- BOARD OF EDUCATION
Tuesday, February 22%9, 2022
District Office — 400 N. Elm Street

Regular Meeting 6:00 PM
AGENDA CONTINUED....

i. Supplemental Budget Requests
i. Title 1, part A, $1,085.00
ii. Title 2, Part A, $1,276.00
iii. Title 3, Part A, $1,000.00
iv. Title 4, Part A, $59.00
j- Policy Revisions — First Reading
a. KDB-E Public Request for Open Records Form
k. Policy Revisions — Second Reading
AC Nondiscrimination/Equal Opportunity
AC-E-1 Nondiscrimination/Equal Opportunity
AC-R-1 Nondiscrimination/Equal Opportunity
ACEF Nondiscrimination on the Basis of Disability
ACE-E-1 Nondiscrimination on the Basis of Disability
ACE-E-2 Nondiscrimination on the Basis of Disability
ACE-R Nondiscrimination on the Basis of Disability
CCA Organizational Chart
IMB Teaching about Controversial / Sensitive [ssues and Use of
Controversial Materials
j.  IMB-R Teaching about Controversial / Sensitive Issues and Use of
Controversial Materials
k. EBCE School Closings and Cancellations
GDO-E Support Staft Evaluation Form

F R e B e TR

by

12. Adjournment
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A few welcoming notes:

¢  The board's meeting time is dedicated to the mission and top-priority focus areas.

+  Your insights are needed and welcomed and the board encourages you to meet with the most
appropriate person.

e “Cilizens Address the Board” is an opporiunily to present brief cornments or pose questions to the
board for consideration or follow-up. You may address the board by filling out a “Citizen Comment
Ticke!" and handing it into the Board's Secretary. *Each person is limiied to three minutes per
our Schaol District Policy. No one may yield their minutes to another per state statue.

«  The “Consent Calendar” is based around decision poinis backed by prior information/discussion or

highly routine.

«  [fyou are interested in helping the Montezuma-Cortez achievement effort, please talk with any
member of the Leadership Team or call the District Office at (970) 565-7522. Opportunities
abound. Your participation is highly desired.




Montezuma-Cortez School District RE-1 Board Meeting Minutes January 18, 2022

MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
Tuesday, January 18, 2022
400 N. Elm Street, Cortez, CO 81321

MINUTES

Board Meeting 6:00 PM
Board Attendance: Absent:
Sheri Noyes, President, District F
Sherri Wright, Vice-President, District C
Jeanette Hart, Treasurer, Director District B
Stacey Hall, Secretary, Director, District D
Ed Rice, Director, District E
Cody Wells, Director, District A
Layne Frazier, Director District G
Avery Wright, M-CHS Student Rep.
Amita Crowley, M-CMS Student Rep.
Administration Attendance: ;
Risha VanderWey, Superintendent Katie Nelson, Principal
Kyle Archibeque, Exe. Director of Finance Whitney Rapjp, Principal
Jim Parr, Exe. Director of Academics Robert Layman, Principal
Debra Ramsey, Exe. Assistant Angela Sauk, Principal

Drew Pearson, Principal

1. Call to order
a. The meeting was called to order by President Sheri Noyes at 6:01PM.

2. Pledge to Flag
a. The Pledge of Allegiance to the flag of the United States of America was led by President Sheri
Noyes.

3. [Executive Séssion — Pursuant to C.R.S. 24-6-402(4)(f) the board will discuss a personnel matters
regarding the Superintendent’s evaluation.
Sherri Wright movedito adjourn into Executive Session pursuant to C.R.S. 24-6-402(4)(f) the board
will discuss a personnef matters regarding the Superintendent’s evaluation. The motion was seconded
by Ed Rice. Director Wright invited the Board to join the Executive Session and the Superintendent
once notified by the Board. Dr. VanderWey did join the meeting midway through. The session
concluded at 7:09 PM.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

The Board meeting reconvened at 7:10 PM.

4, Set the Agenda
Director Wright moved to set the agenda. The motion was seconded by Jeannette Hart.
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Montezuma-Cortez School District RE-1 Board Meeting Minutes January 18, 2022

Debra Ramsey, Sccretary to the Board, informed the Board that action items on #1 3.e-i. pertaining to
new MOU’s to be approved by the Board would need to be stricken as they were sent to the attorney
for review and not returned in time for the meeting. Those items were struck from the agenda.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

5. Student Presentation: Kemper Elementary
Mr. Redford and Principal Nelson presented their 5™ grade students that have been learning about the
stock market. Each student spoke to the Board about facts they have learned.

6. Approval of Minutes for December 14® Work Session, December 14" Board Meeting,
December 30t Special Meeting, and January 4® Work Session.
Stacey Hall moved to accept of the minutes for December 14" Work Session, December 14" Board
Meeting, December 30 Special Meeting, and January 4% Work Session. Sherri Wright seconded the
motion. There was no discussion.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

7. Celebration Reports o
Avery Wright was congratulated on her commitinent to run Track at the Colorado School of Mines.
The High School play really good this year during all performances. The board congratulated Mr.
Archibeque on the addition of a baby girl to their family. Mr. Rice said the students were very happy
to have been able to get to attend the:Stock Show in Denver. They were still on the trip at the time of
the meeting. President Noyes said stie appreciated the presentation from a Brad Miller with Miller
Farmer Lawyer at the Board Retreat #nd washoping that the board would be reaching out for a draft
letter of engagement for his services. The:Board thanked all the directors and Principals for their
reports at the Board Retreat, the effort and information was greatly appreciated.

8. Superintendent’s Report
Dr. VanderWey’s report was submitted to the Board. There were no questions.

port was submitted to the Board. He highlighted that he will be asking the
sudgets spent since it was the second semester. A donation from the Kiwanis
it $1,000.00 in-&ipport of a 3D printer for a “Maker Space” at the Middle School.

Mr. Parf’s teport was submitted to the Board. He highlighted that invites to the committee members
to that will'reviewing ELA Elementary materials have been sent out and the process will start next
week. There will’be tables set up in the gym for the public to come in and start reviewing the
curriculum options, The committee will build a rubric to help guide them in their selection. All
options will be available next month for review and then the following month will only be the
selected materials. Mr. Part has sent invites to a couple Board members to assist the committee, but if
needed all Board membets:are welcome the district will just need to post the quorum.

Mrs. Eldredge’s repott was submitted to the Board.
A report was submitted by Jactyn Hall from Health Services. Copies were not provided to the
secretary. Vice President Wright let Jaclyn know that Jeanette Hart would be taking her place on the

Health Committee since she has a medical background.

President Noyes thanked the Principals for including reports as well. She expressed appreciation for
the staff that had taken the time to email the Board with letters in support of the 4 day week.
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10. Board Requests/Reports

11.

12.

Vice President Wright reported that she attended her first LRC Meeting. She got the information were
to go online to contact our senators about upcoming bills. She will be monitoring that. She plans to
attend the CASB Winter Legislative Conference on Feb. 24-25™ in Denver. She suggested all board
members contact Mrs. Ramsey if they decide to attend.

President Noyes reported the Board completed their own evaluation and a score of 3.4 out of 5 was
given. They reviewed the information and responses together at the Board Retreat.

President Noyes asked the Board if they would entertain the idea of reaching out to Brad Miller at
Miller Farmer Law for a letter of engagement that they could then xeview at the next work session.
All members agreed to the request.

Director Rice reminded the Board that there was a Rural ZOIOM Meeting on the 27" they had been
invited to join.

Director Hall has a CHSAA ZOOM tomorrow foréan introduction for the.new CASB members. Next
meeting will be Feb. 1% by ZOOM, then they will be in Denver in April.

Citizens Address the Board * 1 Hour limit (3 minutes each:¥ Must turn in a-filled-out ticket)

Arlina Yazzie - MC County Health Dept. Rep. Yazzi¢ provided a handout to the board. She was
grateful to have gotten to speak to thérat the work session on'the Healthy Kids Survey. She gave the
Board information about the Team Up ‘eommuiity:meeting on-Mérch 8" from 1-5PM. Yazzie invited
the Board to attend and take part in the platining procgss. They will:be discussing supporting area
youth outside of school times. Also, she invited them 4¢ e Bridges Out of Poverty Community
Meeting for Commimnity Leaders on March F0th. Laneh will be provided at both meetings.

Lynette Ward — Parent She wanted to ask the Board some questions but felt they would be to
offensive for the children in the room: She said she would email them instead. She said they should
think aboistthe miental state of being asked uncomfortable questions as she felt were in the Healthy
Kids Sutvey. She salﬂ”that the data being collected is coming from children that have been humiliated
andthat it was dirty data: She felt like we are traumatizing our students, but then blaming it on our
parents. She said it was SEL fault.

Discussion Ttems

a. School Calendar for 2022/2023 (4 Day / 5 Day)
Using the threg samples from. Mr. Parr’s report the Board discussed if the district should move to a
4-Day week instead of 5-day:for the 2022/2023 school year. The samples exhibited a 160-day 4-
day calendar (most holidays observed), 146 Day 4-day calendar (minimal holidays observed), and
a 169/171 5 Day Calendar (traditional). All the options had not identified where Professional
development would fall. Mr. Parr added that through we want to align with neighboring school we
cannot match them exactly because the days required are different. Vice President Wright
appreciated that staff had reached out to share their interest in the 4-day option, she expressed the
need to include parents and staff input on the decision, and she asked that the final calendar has a
spring break that aligns with neighboring school districts and PCC. Director Rice suggested that
instead of building in make-up snow days, a Friday would be used, and he felt President’s Day
was an important holiday to keep as it falls right in the middle of the long haul and would be a
good break for staff. Director Wells cautioned that this 4-day calendar would not look like this
semester’s one-time modified calendar, and he expressed concerns for at risk students on a shorter
week schedule. Director Frazier also had concerns about the security some students feel by
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attending 5 days. Director Hart felt working parents might prefer the 5-day option. Director Rice
pointed out that community support groups like the Pinon Project would come in to help support at
at-risk students with a Friday option. Mr. Archibeque added that the district currently has funds
available through ESSERIII that is available through 2024, to put toward these types of programs
where our staff could also benefit. The student reps reported that the classroom workload had
grown recently but they enjoyed being home with their family on Friday. Representative Wright
still had Advanced Placement class work to completion Fridays but liked doing it from home, she
added that her teachers seemed to be available if she tried to contact them. Director Hall asked that
there be a plan in place. It was agreed that to move forward the calendars would be presented to
the DAC Committee at their February Meeting and to review them again at the BOE work session
on Feb. 8% Mr. Archibeque will need to know this decision in order to prepare the requested
changes to the Base pay / salary schedules the Board has asked for.

b. Consolidation of in town Elementary Schools :

President Noyes explained that consolidation was beirg considered to address staffing issues and

learning levels. She explained that all current staff' would be utilized. The Board wishes to host a

Community Forum on February 1% at 6:30 PM; in-person but available to view publicly on
YouTube. Moving to a K-2 grade in one byilding and 3%-5% Grade in‘atiother building was
discussed with an alternative school to supportdiscipline issues, and posﬁb‘ie pre-K —
Kindergarten combined. Lewis-Arriola and Pleasant View would be left out'of the mix until next
year pending the receipt of building safety data. Prii 1pa1}$auk suggested having g list of Pro’s
and Con’s to get the present to pagents;at the Forum. The discussion went on to list many of the
pro’s and con’s. Mrs. Ramsey offéred, to:the Board, to send out a shared Google Sheet to the
administrators for their input and to ¢ollect up-ail the differeitt’ideas so we could build a document
to present. A timeline for the decisioniswere set-ag Forum Feb. 1 with the pubhc giving input,
Feb. 7% DAC review/input; Feb. 8 BOE continued digcussion at®work session, and Feb. 22" BOE
votes on a focused directive: to M-CSD Ree=1.

13. Action Item:
a. To approve the Consent Calendar (see list) :
Director. Wells mioved to approve the Consent. calendai as presented. The motion was seconded by
Shersi-Wright. Wells was excited to see the Board would be voting to supply an HR Generalist to the
district.
Aye:Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

b. To appoiitt the District Accountability Committee Members (see list)
Vice President Wright moved to appoint the list of District Accountability Committee Members as
presented. The motion was seconded by Treasurer Hart. President Noyes pointed out that Dr.
VanderWey upon reviewing the DAC bylaws found that this vote was needed to get the committee up
and running again. They had meet once for an informational meeting in January.

Avye: Frazier, Hall, Hatt; Noyes, Rice, Wells and Wright Nay: None. Motion carried.

c. To approve CDE High School Innovative Learning Opportunities Pilot Program
Director Wells moved to approve the Colorado Department of Education High School Innovative
Learning Opportunities Pilot Program. This motion was seconded by Vice President Wright. The
Board had questions if the program would cost the district and Mr, Parr informed them there was no
cost to participate.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.
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d. To approve the Final Budget for 2021-2022
Vice President Wright moved to approve the M-CSD RE-1 Final Budget for FY 2021-2022. Director
Wells seconded the motion. These documents to be signed were read by Kyle Archibeque:
Appropriation Resolution FY 2021-2022 and Resolution to Use Beginning Fund Balance FY 2021-
2022.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

e. To-approveFaeilities MOU-with-City-of-Gortez Stricken from Agenda during Agenda item
#4.

f. Te-appreveFaciliies MOU-with-Cortez-Wrestling-Club-Ine. Stricken from Agenda daring
Agenda item #4.

g. Stricken from Agenda during

Agenda item #4,

h Vi

psrppinvetaetlities Stricken:from Agenda
duering Agenda item #4.

O ion-Stricken from

Agenda during Agenda item #4.
j. Policy Revisions — First Reading

i. AC Nondiscrimination/Equal Opportunity

ii. AC-E-1 Nondiscrimination/Equal Opportunity

iii. AC-R-1 Nondiscrimination/Equal Opportunity

iv. ACE Nondiscrimination on the Basis of Disability

v. ACE-E-1 Nondiscrimination on the Basis of Disability

vi. ACE-E-2 Nondiscrimination on the Basis of Disability

vii. ACE-R Nondiscrimination on the'Basis of Disability
Vice President Wright moved to approve the first reading of Policies AC, AC-E-1, AC-R-1, ACE,
ACE-E-1, ACE-E-2, and ACE-R. Director Wells seconded the motion. There was no discussion.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

viii, CCA Organizational Chart
Vice President Wright moved to approve policy CCA Organizational Chart. Director Rice seconded
the motion. Mrs. Ramsey explained the changes were to remove the title of Assistant Superintendent
and incisive the roles of the Executive Directors and update the current flow of leadership. Dr.
VanderWey explained that this was like what was presented at the Board Retreat, but the policy
version removed names and focused on roles and that it had less data on where each department
reports. Vice President Wright stated that this looked much better than the older version.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

ix. IMB Teaching about Controversial / Sensitive Issues and Use of
Controversial Materials
Xx. IMB-R Teaching about Controversial / Sensitive Issues and Use of
Controversial Materials
The Board requested these two policies be brought back to for more discussion at the Feb. 8" Board
Work Session. Director Hart will bring suggested wording.

Page 5 of 6
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xi. EBCE School Closings and Cancellations
Vice President Wright moved to approve policy EBCE School Closings and Cancellations. The
motion was seconded by Mr. Rice with the point being made that at a prior meeting the wording he
had requested included an “an/or” in the addition of “law enforcement”. Mrs. Wright agreed that had
been said. If the policy is approved, Mrs. Ramsey will include the minor wording change corrected
before posting into our Policy Manuel.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

xii. GDO-E Support Staff Evaluation Form
Secretary Hall moved to approve policy GDO-E Support Staff Evaluation Form. The motion was
seconded by Mr. Rice. Director Wells was glad to see the district:following through with these types
of evaluations. Mr. Wells asked who all would see it? Mr. Parr:éxplained that the process would be
to work through it together with the evaluator and the Support Staff member then copies would be
given to Human Resources.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: ‘None. Motion carried.

k. Policy Revisions — Second Reading
i. GBGM-E Request for Discretionary / Sick Leave

Vice President Wright moved to approve policy GBGM-E Request for Dis¢retionary / Sick Leave.
Director Rice seconded the motion, The Board requested this policy be broug]if'back for more
discussion at the Feb. 8" Board Work Session. The Board wanted to review the wording that
references the first and last two w ould not be used and the new members needed to read the
new (in June) Discretionary leave policy: There were also questions about more common wording
like “paid time off”. They wanted to wait until Mrs. Eldredge was available.

Mrs. Wright moved to:postpone this votesfor the second reading of policy GBGM-E until the next
board meeting Februiary 22" with discussioni-at the workisession on Feb. 8®, 2022. The motion was
seconded by Dirgetor Wells.

Aye: Frazier, Hall.Hart, Noyes, Rice, Wells.and Wright Nay: None. Motion carried.

jo Other?

Mis, Ramsey asked the Board to confirm ifthey wented to approach M-CMS about the use of
their gym for the Eobrum. They‘confirmed that:was their intentions.

14. Adjournment
The meeting was adjourned at 9:17PM.

M-CSD RE-1 Community Forum on Consolidation of In-Town Elementary Schools, Feb, 1* 6:30
PM, Site to be determined

Next Work Session Tuesday, February 8%, 2022 at 7:00 PM
Next Regular Board Meeting Tuesday, February 22nd, 2022, at 7:00 PM

Secretary, Board of Education

President, Board of Education
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MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
Tuesday, February 8, 2022
400 N, Elm Street, Cortez, CO 81321

MINUTES

Work Session Meeting 6:00 PM

Board Attendance: Absent:
Sheri Noyes, President, District F

Sherri Wright, Vice-President, District C

Jeanette Hart, Treasurer, Director District B

Stacey Hall, Secretary, Director, District D

Ed Rice, Director, District E

Cody Wells, Director, District A

Layne Frazier, Director District G

Avery Wright, M-CHS Student Rep.

Amita Crowley, M-CMS Student Rep.

Administration Attendance:

Kyle Archibeque, Exe. Director of Finance Drew Pearson, Principal
Jim Parr, Exe. Director of Academics Serv. Robert Laymon, Principal
Cynthia Eldredge, Exe, Director of HR Eric Chandler, Principal
Debra Ramsey, Exe. Assistant Katie Nelson, Principal

Whitney Rapp, Principal

1. Call to Order
a. The meeting was called to order by President Sheri Noyes at 6:00 PM

2. Pledge to Flag
a. The Pledge of Allegiance to the flag of the United States of America was led by President Sheri Noyes.

3. Executive Session — Pursuant to C.R.S. 24-6-402(4)(f} the board will discuss a personnel matter,
Vice-President Wright made a motion to move into executive session to discuss a personnel matter pursuant to
C.R.S. 24-6-402(4)(f). The motion was seconded by Director Hart. Sherri Wright invited the Board of Education
Directors to be in the session,

Avye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried,
This session started at 6:02 PM and the regular meeting reconvened at 6:32 PM.

4. Set the Agenda

Director Hall moved to set the agenda. The motion was seconded by Director Wells. Director Rice requested a
change be added, item j. appoint Executive Directors as acting Superintendent with James Parr as emergency
contact.

Aye: Frazier, Hall, Hart, Noves, Rice, Wells and Wright Nay: None. Motion carried.
Director Rice requested another addition to the agenda item ¥, discuss the Board of Education’s process of
hiring an Interim Superintendent. With that in mind he moved to set the agenda and Vice President Wright
seconded the motion.

Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.
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5. Discussions Items
a. Attorney Letter of Engagement
President Noyes asked the board members to review the letter from Miller Farmer Law that was in their
packet as it will be considered for an action item at the February regular meeting. This attorney had presented
at the School Board’s Retreat in January. President Noyes said that the board was considering them as a
second law firm to allow the district more options when seeking counsel.

b. MOU with Grand Canyon University
President Noyes explained this will be an action item on Feb. 227 The board was asked to consider allowing
a former student to work with RE-1 Health Services to complete her study hours. Noyes asked the board to
review to documents.

¢. ESSER III
Mr. Archibeque showed a presentation on the application process for ESSER I1I funding, what it meant to the
district, and a review of the community survey. There are requirements for monitoring and reporting; and
limits to what the district can purchase with ESSER 1II. He cited that one misconception about these funds
was people get confused between the allowable uses and the actual requested purchases. We did receive
ESSER I and IL The district would not be required to share this money with the charters but so far it has. The
district submitted the application (approval & transmittal assurances and GEPA statement) back on May 23,
2021, Now we have until March 24%, 2022, to submit the budget. The district needs to host a community
survey and receive public comment. Then the district can come up with the narrative to post on our website
along with our Citizen’s Guide to Coronavirus-19 Response document for public viewing. The total
allocation would be $9,751,290.00. These funds would need to be spent by Sept. 2023, or extension of Sept.
2024. Twenty percent of the funds need to address learning loss as an effect of Coronavirus and the rest can
go towards IDEA, AEFLA, CTE, etc. Other suggested uses were cleaning, and sanitizing set up/prep and
educational technology. Afterschool/Summer offerings like tutoring couid benefit students and staff.
Nonallowable expenses are bonuses, incentives, salary increases, new build construction. The survey is up on
the district’s website and had 264 responses as of today with 50% being parents and the rest mostly staff. As
of this report the most popular response on the survey was to address learning loss. There were mixed
opinions about online learning, but it was mentioned often and the need for mental health counseling was
identified by many. The community survey will be available until Friday, Feb. 11%. Mr. Archibeque will
report on the finalized survey on Feb. 224 3 the regular meeting,

d. School Calendar 2022-2023

M. Archibeque gave a handout of 3 sample calendars. These were compiled by the principals and the
executive team. The objective was to have a 4-day option that competes with the surrounding districts. Past
options that have been put in front of the school board have had the challenge of addressing the issue of M-
CSD’s Improvement status up against the state ruling of 160 days. Other schools are doing waivers fo get
around going under 160 days, but they are not on improvement status.

Option A: 5-day Option that mimics the first half of 21/22.

Option B: 4-day Option with 147 Student days, aligns more with surrounding districts. Requires CDE

approval.

Option C: 4-day Option with 160 Student Days, starts in July and goes into June.
There were no instructional times given because it's still too broad. Those options will be given when we get
down to 1 calendar. Archibeque will be putting out a survey to the community and staff and then will take it
to the District Accountability Committee. CDE would need to sign off as well if a 4-day option was chosen
and then the board could adopt/approve the calendar at their March meeting.

Director Hall said spring break on option C should be a week earlier. Mr. Archibeque will fix that before it
goes out. The board asked Mr. Archibeque to see if the options align with PCC’s calendar. A conversation
about support staffing concerns took place. Director Frazier expressed concerns about the 2 days around the
Holiday break may not be well attended. Mr. Parr said some of those days were affected by the semester start
and end times so the district can balance the days. Suggested color changes were suggested as the orange was
hard to see. Mr. Archibeque said the survey he is developing will be cut and dry — option A, B, or C.

Director Rice gave a handout titled The Four-Day School Week Information Manual.
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e¢. Changing Meeting Times for 2021-2022
President Noyes said the board had expressed that they wished to change the normal meeting times from
7-00PM to be 6:00 PM from this point on. She asked Mrs. Ramsey to update the website with this change.

f. Board Packets
President Noyes reported that with many requests for the board to be more transparent and questions coming
in about the contents of the board packets that she would support the district in posting them online. This may
also be a way to work around the needs for the Board Docs program purchase. Mrs. Eldredge asked if she
shouid no longer include open positions, exit interviews, and insurance reports. The board said that Human
Resources report may not be available for public viewing or any items that were not public information.
President Noyes said this should go back as far as July of this school year with the most current being posted
at the meeting start time.

Mrs. Eldredge reported to the board that the district had received a high volume of Colorado Open Records
Act (CORA) requests this week. She said Parr, Archibeque, Ramsey, Knox, Wilkinson, herself, and the
attorney had all been working to get the information rounded up by the required deadlines. In the process, the
district set up a new page with a form and our policies, on the district’s website. This form will come before
the board on Feb. 22 for first reading as an exhibit to our current policy. Per our policy, fees may apply if
staff’s time goes over an hour or if copies are requested. Any collected fees would go in the general fund.
Melissa Barber from Caplan and Eamest Law has offered to do a training with the board and administrative
staff, on the Sunshine laws and CORA, if the board would like,

g. USI Letter of Recommendation
President Noyes asked the City of Cortez if they would recommend USI as an Insurance Broker Consultant.
They responded with a letter addressed to Sheri Noyes that they would highly recommend USI, which
President Noyes read aloud. Director Hall said she could attest as a spouse of a long time City former City of
Cortez Employee that their benefits were great and provided a great recruiting tool. Mrs. Eldredge reported
that since changing the district’s Broker of Record to USI she has started receiving daily and weekly updates
from our carriers. USI is currently preparing a report of finding and proposed changes that would be
presented to the board at the Feb. 22 meeting. Director Wells mentioned that during USI’s presentation at
the board retreat they claimed they could save the district 6 mitlion in 5 years, or more. Eldredge said one
problem is that all our renewal dates with the different providers are all staggered at different times of the
year. USI is building the district a team of 12 people that will work directly with us on each type of needs.
Eldredge said reinstating the benefits committee would give her a team to assist with learning and by-in that
could eventually assist in making insurance policy changes. USI wants to work towards every employee
understanding their insurance benefit and using it, but education about the offerings was important.

k. Policy that passed 1* Reading:
i. AC Noadiscrimination/Equal Opportunity

All these policies in items i through vii. went through first reading with Dr. VanderWey listed as the
Compliance Officer and current policy list Lis Richard. Mrs. Eldredge cannot be both Compliance
officer and Title IX Coordinator. A conversation about what must happen and who has the training
took place. Mrs. Eldredge and Drew Pearson suggested contracting with an outside agency for these
services. This has been done before by the district and she had some she could contact and inguire
about their services. President Noyes asked Mrs. Eldredge to come back with cost information and to
update the wording on the policy so the board could move forward with second reading on Feb. 22,

jii. AC-E-1 Nondiscrimination/Equal Opportunity

iil. AC-R-1 Nondiscrimination/Equal Opportunity

iv. ACE Nondiserimination on the Basis of Disability

v. ACE-E-I Nondiscrimination on the Basis of Disability
vi. ACE-E-2 Nondiscrimination on the Basis of Disability
vii, ACE-R Nondiscrimination on the Basis of Disability
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viii.

19

CCA Organizational Chart

President Noyes reported that changes were made by the executive team since first reading to add the
position of Assistant Superintendent back to the policy. A copy of the district’s working Leadership
Chart was also provided as it included names and not just the titles.

EBCE School Closings and Cancellations
President Noyes highlighted that the requested changes had been made to this draft version of policy
EBCE.

GDO-E Support Staff Evaluation Form

Mrs. Eldredge said this new form will be used yearly to assist with contract renewals in March.
Director Wells asked if trainings had taken place. Mrs. Eldredge reported that she has assisted with
some, but trainings had not taken place. There was limited Vector training that could be assigned but it
wasn’t her first choice. Eldredge has asked Jaycee Syra to help in gathering and identifying some good
training options.

i. Policy that was requested for more review

i

ii.

iv.

IMB Teaching about Controversial / Sensitive Issues and Use of Controversial Materials
President Noyes highlighted that the requested changes had been made to this draft version of policy
IMB and IMB-R.

IMB-R Teaching about Controversial / Sensitive Issues and Use of Controversial Materials

GBGM Staff Discretionary Leave
Ramsey reminded this policy was not up for change, but requested as a reference to GBGM-E,

GBGM-E Request for Discretionary / Sick Leave

Director Frazier gave a handout with suggested wording changes. Frazier did not agree with the
policies lack of flexibility for our staff. A discussion ensued. Mrs. Fldredge said that the more current
terminology would be “paid time off or PTO” but that would be for a much bigger conversation as new
law in 2022 requires businesses with more than 16 employees to provide 1 hour of PTO for every 30
hours worked up to 48 hours a year. Eldredge said the district already offers a more generous version
of PTO. If the district considers changing the policy, the effects will need to be looked at from all
angles. Eldredge said that that conversation would be a good time to talk about the Sick bank as well.
She asked that if the board moves that direction that new policy that would affect employee contracts
be implemented as new contract years begin, not mid-year.

j. ACTION ITEM: Appoint Executive Directors as acting Superintendent with James Parr as emergency

contact

Vice President Wright moved to appoint the 3executive directors as acting Superintendent with James Parr being
the emergency contact. Director Hart seconded the motion.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: Nope. Motion carried.

Noyes thanked the Executive Directors for assisting the district at this time.
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k. Discuss the Board of Education’s process of hiring an Interim Superintendent
President Noyes reviewed the process the board will follow to hire an interim Superintendent.
1. The district will accept letters of intent to apply through Monday, Feb. 14% by 5:00 PM.
2. There will be a special board meeting by ZOOM on Friday, Feb. 111 at 6:00 PM to accept the resignation of

Dr. Risha VanderWey.
3, There will be a special board meeting in person, at the district boardroom, on Tuesday, Feb. 15 at 6:00 PM

to announce the applicates.
4. The board will then wait the required 14 days, then offer a contract to their finalist.

5. The finalist would be announced at the board’s March 1% work session meeting.

6. Adjournment
The meeting was adjourned at 8:50 PM.

Next Regular Board Meeting: Tuesday, Feb. 22nd, 2022

Secretary, Board of Education

President, Board of Education
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MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
Friday, February 11, 2022
400 N. Elm Street, Cortez, CO 81321

MINUTES
Special Meeting 6:00 PM

Held Virtually on ZOOM, Broadcast on YouTube

Board Attendance: Absent:

Sheri Nayes, President, District F

Sherri Wright, Vice-President, District C
Jeanette Hart, Treasurer, Director District B
Stacey Hall, Secretary, Director, District D
Ed Rice, Director, District B

Cody Wells, Director, District A

Layne Frazier, Director District G

_Avery Wright, M-CHS Stug
Amita Crowley, M-CMS Studgnt.Rep.

Administration Attendance:
Kyle Archibeque, Exe. Director of Finance
Jim Parr, Exe. Director of Academics Serv.
Debra Ramsey, Exe. Assistant

1. Call to Order i A
a. The meeting was:caltled to ordei\by Vice Président: Sharri Wright4t 6.00 PM
2. Pledge to Flag

a. The Pledge of Allegiance o the: il gof the Uniteﬂ*‘gmtes of America was led by Vice President Sheri
Wright. :

. Set the Agenda

Director Hall moved to set the agenda. Th&motion was seconded by Director Hart.
Aye: Frazier, Hall, Hart, Rice, Welgand Wright Nay: None. Motion carried.

. To Accept the Resignation of Superintendent Risha VanderWey

Director Frazier moved that the board accept the resignation of Superintendent Risha VanderWey. The motion
was seconded by Director Rice.
Avye: Frazier, Hall, Hart, Rice, Wells and Wright Nay: None. Motion carried

. Adjournment

The meeting was adjourned at 6:02 PM.

Next Regular Board Meeting: Tuesday, Feb. 22nd, 2022

Secretary, Board of Education

President, Board of Education
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MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
Administration Building — 400 North Elm Street
Tuesday, February 15, 2022

Executive Session
Meeting Minutes

Attendance: Absent:
Sheri Noyes, President, District F

Sherri Wright, Vice-President, District C

Jeaneite Hart, Treasurer, Director District B

Stacey Hall, Secretary, Director, District D

Ed Rice, Director, District E

Cody Welis, Director, District A

Layne Frazier, Director District G

1. Executive Session: Pursuani to C.R.S. 24-6-402¢4)(g) the board will discuss documents m&ﬁ%’;;&onﬁdenﬁal by
Colorado’s Open Records Act. The particular matter for discussion is the content of resumes, letters of intent,

and supporting documents for interim superintendent candidates wha are not yet finalist/s as defined by
Colorado Revised Statue 24-72-204(3)(a)(X1).

Motion was made by Vice President Wright to go into Executive session pursuant to C.R.S. 24-6-402(4)(g) the

board will discuss documents made confidential by Colorado’s Open Records Act. The particular matter for

discussion is the contént of resumes, letters of intent, and supporting documents for interim superintendent

candidates who are not yet finatist/s as defined by Colorado Revised Statue 24-72-204(3)(a}(XI). The motion

was seconded by Jeanette Hart. Sherri Wright invited only the members of the board to attend the session.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

Presidefit Npyes reported that the Executive Session began at 6:02 PM and ended at 6:50 PM.

Secretary, Board of Education

President, Board of Education
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MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
Friday, February 15, 2022
400 N. Elm Street, Cortez, CO 81321

MINUTES

Special Meeting 6:00 PM

Board Attendance: Absent:
Sheri Noyes, President, District F

Sherri Wright, Vice-President, District C

Jeanette Hart, Treasurer, Director District B

Stacey Hall, Secretary, Director, District D

Ed Rice, Director, District E

Cody Wells, Director, District A

Layne Frazier, Director District G

Administration Attendance:

Kyle Archibeque, Exe. Director of Finance

Jim Parr, Exe. Director of Academics Services
Cynthia Eldredge, Exe. Director of Human Services
Debra Ramsey, Exe. Assistant

1. Call to Order
a. The meeting was:¢a

it order by President Sheri Noyes at 6:00 PM™

2. Pledge to Flag o
a. The Pledge of Al}egiance to the flag of the United States of America was led by President Sheri Noyes.

3. Executive Session: Rursuant to:C R.S. 24-6-402(4)(g) the board will discuss documents made confidential by
Colorada’s Open Records Act. The particular matter for discussion is the content of resumes, letters of intent,
and supporting documents for interim superintendent candidates who are not yet finalist/s as defined by
Colorade Revised Statue 24-72-204(3 ) (a)(X1).

Motion was made by Vice President Wright to go into Executive session pursuant to C.R.S. 24-6-402(4)(g) the

board will discuss documents made confidential by Colorado’s Open Records Act. The particular matter for

discussion is the content of resumes, letters of intent, and supporting documents for interim superintendent

candidates who are not:#et finalist/s as defined by Colorade Revised Statue 24-72-204(3)a)(XI). The motion

was seconded by Jeanette Fart. Sherri Wright invited only the members of the board to attend the session.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.

President Noyes reported that the Executive Session began at 6:02 PM and ended at 6:50 PM.
The regular meeting started back up at 6:52 PM.
4. Setthe Agenda

Vice-President Wright moved to set the agenda. The motion was seconded by Director Wells.
Aye: Frazier, Hall, Hart, Noyes, Rice, Wells and Wright Nay: None. Motion carried.
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Montezuma-Cortez School District RE-1

5. Action Hem:

a, Resolution Declaring Finalist/s for M-CSD RE-1 Interim Superintendent

Board Secretary, Director Hall filled in the blank resolution, then read it to the room. Director Hall then moved
to approve the Resolution Declaring Finalist/s for M-CSD RE-1 Interim Superintendent as Dr. Ember Conley

and Harry J. Tom Burris. The motion was seconded by Vice-President Wright.

Vice President Wright reported there had been 4 candidates send in resumes. President Noyes thanked all the
candidates. She expressed the board’s interest in going with experienced candidates. Noyes reported that a
selection would be announced at the March 1%, work session meeting and that the 2 finalists resumes would be

public record.
Avye: Frazier, Hall, Hart, Rice, Wells and Wright Nay: None. Mution carried

6. Adjournment
The meeting was adjourned at 6:57 PM.

Next Regular Board Meeting: Tuesday, Feb. 22nd, 2022
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A“-‘ ’ EVERY STUDENT. éi‘i};’f;:&‘i‘;i‘é%‘i;m
MONTEZUMA GORTEZ

Phone: (870) 565-7282
Fax: (970) 568-2161
School District RE-1

W.COY 12

Date: February 15, 2022
To: Board of Education Members
From: Kyle J. Archibeque, Director of Finance

1. ESSERII

As you recall, | gave a brief overview of ESSER Il at the last work session. At this time
we have closed the Community Input survey and | have included those results with my
packet. To summarize the survey results:

- Parent input was highest at 126 out of 290 respondents.

- The most important priority when responding to learning loss will be additional
support staff, after school programs and enhanced summer schools.

- Continuing in person learning, retaining our staff and enhancing district
operations to address student needs were highest ranking when it comes to the
most the valuable use of funding.

- Mental health and additional social/emotional resources were the highest priority
to address when looking at social/behavior impacts of COVID 19.

The feedback from the survey does not specifically direct, but helps guide the district's
decision making when it comes to creating the budget for ESSER Ill. We have been
gathering input from the school buildings and department heads since late spring to
ensure we are getting the specific details at that level. Now it's the administrations job to
put all the pieces together and get this application completed.

If you would like to view the survey results electronically, please use the link below:

https://www.surveymonkey.com/results/SM-5DX85V3.J9/

Password: Board

Once the budget is approved, | will submit a suppiemental budget that will detail where
all the monies are allocated.

2. 2022-23 Calendar*

We also talked about the School Calendar at the last work session. We have since put
out a survey to staff and community regarding the three (3) options we discussed. The
survey will be open until February 21%t, 2022. | will provide a live update at the board



meeting. However at this time, we can generally see already what the favorite is.
Looking at the data below, we can see the 147 day calendar is the favorite by a large
percentage.

Staff Responses as of 2.15.22

Option Percentage Total Votes
4-day school week (160 9.14 17

Student Days)

5-day school week 5.38 10

4-day School week (147 85.48 159
Student Days)

Community Responses as of 2.15.22

Option Percentage Total Votes
4-day school week (160 15.61 89

Student Days)

5-day school week 22.98 131

4-day School week (147 61.4 350
Student Days)

If you would like to view the survey results electronically, please use the link below:
Staff
https://www.surveymonkey.com/results/SM-RFL5773J9/

Community
https ://iwww.surveymonkey.com/results/SM-DWGPD73J9/

Password: Board

This will be an action item to vote on. Approving a calendar will let us move to the next
steps which include determining contract days, updating salary schedules and singie
bus route execution for 2022-2023. Please note that if we need to revise the calendar
once approved, the board can do that at any time.

3. Legislative Updates

Colorado schoo! districts will soon get the final word on adjustments to funding for the
current school year. The annual mid-year changes to district funding, contained this



year in HB22-1186, passed the House this week. The bill is expected to be approved by
the Senate next week.

The good news for districts is that the plan, proposed by the Joint Budget Committee,
basically holds funding steady for most districts, even as enroliment declines in some
districts and unreliable at-risk enroliment numbers have created funding uncertainties.

The last two years have been nerve-wracking for school districts because of the
uncertainties created by the COVID-19 pandemic. That's because Colorado’s school
funding is based on enroliment counts and the pandemic created havoc with student
attendance.

4. Capital Reserve Requests*

a. Mechanical and Engineering Analysis — PV and Manaugh - $15,000.00
b. MCHS Cheer Mats - $6,300.00
c. Asbestos Abatement — Mesa, Manaugh, CMS - $78,841.00

5. Supplemental Budget Requests™

Title 1, Part A - $1,085.00
Title 2, Part A - $1,276.00
Title 3, Part A - $1,000.00
Title 4, Part A - $59.00

Qoo

As always, if you have any questions or concerns, please let me know.

Sincerely,

Kylef J{ Archibeque, Director of Finance

Action ftems™



Community Input on 2022-2023 Calendar

Q1 Do you have a student that will aitend school in Montezuma-Cortez
School District RE-1 for the 2022-2023 School Year?

Answered: 568  Skipped: 5

0% 10% 20% 3C% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

Yes 89.08% 506
No 10.92% 62
TOTAL 568

1/2



Community Input on 2022-2023 Calendar

Q2 Which school district calendar for school year 2022-2023 would you

prefer?

Answered: 570  Skipped: 3

4-day school
week (160...

5-day school
week

4-day School
week (147...

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES
4-day school week (160 Student Days)
5-day school week

4-day School week (147 Student Days)
TOTAL

2/2

90% 100%

RESPONSES
15.61%

22.98%

61.40%

89

131

350

570



Do you have a student that will attend school in Montezuma-Cortez School
District RE-1 for the 2022-2023 School Year?

Which school district ealendar for school year
2022-2023 would you prefer?

Response Response \We thank you for your comments.

No S-day school waek

Yes 5-day schoo} week

Yes 5-day school week

No

Yes 4-day School week (147 Student Days)

Yes 4-day Schoal week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes S-day school week With masks!!

Yes 4-day Schoal week (147 Student Days) Absolutely no to going to schoel through June!

Yes 4-day School week (147 Student Days)

Yes 5-day school week My first choice would be a five day school week. Second choice would be the 160 student day 4day option.
147 days of learning is NO WHERE close to enough days for our students that this school district has been faiting for the

Yes 5-day school week last several years. Do better!

Yes 4-day School week (147 Student Days)
| feel like spending an extra day with my child helps me track some of her schoal work than before. We have a ONE DAY
CATCH UP DAY for aurselves, | never really knew what she was doing before the 4 day school intreduced. | hope It stays

Yes 4-day School week (147 Student Days) that way. Its also help us bump up technology at home with internet, computer and phone use. That is awesome.

Yes 4-day School week (147 Student Days)
The 4 day (147 student days) is the best option of the 3 for our teachets}! We need to be competitive with neighboring

Yes 4-day School week (147 Student Days) districts and thelr 4 day schedules to help retain aur teachers!!

Yes 4-day School week (147 Student Days)
We like the 4 days as is, | don't know if it is fair to ask teachers to go all those fridays, because we went to 4 day to help

Yes 4-day School week (147 Student Days) them. It seems to be working.
5 day is my first chaice, 4-day at 150 Is my second. A sub 150 does not make sense when the district struggles in
academic growth and perfarmance. | hear the teachers and | want to suppart their mental health neads and
professional insights, and | do under mare ideal circumstances. | voted for a 4 day for the 2nd semester of the school
vear in support of teachers because they were so unsupparted In everyway by the schaol board... However, | do not
think a 4 day is the bast option for the majority of the district's students. | know this survey is regarding the calendar,
but it is impossible to look at the calendar in a vacuum, You are looking at 4 day week because teacher retention is poor
and salaries are not compatitive. This Board needs to be more fiscally responsible with the limited PPOR funding it
receives and it needs to actively pursue grant funding to be able to properly compensate teachears AND support them so
that they are equipped and supported to Ineet the immense needs of cur community's students and their families. Tax
payer money has been wasted an paying Supetintendent's t¢ resigh, throwing away expense curriculum to purchase
new and asking teachers to lzarn yet another curriculum, which If net properly supperted and effectively implemented
will be yet another waste of funds and human resources. Teachers have been overwarked, overburdened and inan
unsafe, inadequately supported work space, with little to no empowerment or support to do what they want to do and
have been trained to do; teach and suppott our community's future citizens. Shortening the school week and reducing
contact days is not going to solve all of these problems: the flseal Irresponstbility, poor academic performance, peor
teacher retenticn, curriculum medaling, and unsupported students and families. You are making all of these big
changes in calendar and curricutum, while you removed the professional district leadership that would have the
knowledge ta guide you In doing so while carrying out your fiduciary responsibi[ity. Now you have multiple ED's trying to
do a district leader's job on top of their own aiready heavy workload. It has been said that a 4 day week can be a good
call for student sutcomas, IF DONE RIGHT. But bow have you set yourselves and staff up to do this right in a district with

Yes S5-day school week such urgent needs?

Yes 4-day school week (160 Student Days)

4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days) No 5 day week and the 4day with an extended calendar year is much too long for students.
Yes 4-day School week {147 Student Days)

m.l@n: A?/tc_//.// \




| really hope samgone stop and consider the extra earlier and later times the rural area and Towaoc kids will be on
the buses with adding extra thne te the schedule for a four-day calendar! The HS only bus slready goes by our house at
5:58 prn to drop off kids west of us and stiil has kids bus yet to be delivered on it. This Is with 2-run system....how early
and late it become if you make single routes and have to incorporate elementary kids into that scheduie? There
used to be a decent time limlt a child should ride a bus in this district but | guess that has gone by the way side for
conviance. Besides, the normal work week in this country is a flve-day week. so why are we not preparing children and

No 5-day school week the staff for the real world the rest of us a

Yes 4-day School week (147 Student Days)
Significant consideration needs to be given to at-risk students and students with |EPs--more than 2/3 of the student
population. Those students need te receive services from Title |, Title Vi and other funding to make up for the significant
aducational shortfall that RE-1 has created with short weeks and short years over the past 10+ years. These students are
shown to regress significantly over long weekends and long breaks, so why do we keep seeking the shortest year? How
are Title | and V) funds actually being spent ta benefit the majority of the student population? Continuing te skim by
below the minimum number of hours means that RE-1 iose nearly 2 years of education compared to their peers from

Yes 5-day school week other districts.

Yes 4-day School week (147 Student Days)
| would much prefer an earlier start time for my middle schocler and high schaoler. Getting out any fater than they
currently do makes after school activities very difficult, That sald, starting any earlier for elementary children would be
very difficult. | have been told these start times have to do with bussing issues. Surely there is a workable solution? |
have lived ir other areas where the school start times for all ages are within 20 minutes of each ether. | understand that

Yes 4-day School week (147 Student Days) we are a rural school district, but there must be other options. *We do not utilize district bussing

No 4-day School week (147 Student Days)

Yes 4-day School week {147 Student Days)

Yes 4-day School week (147 Student Days)
As a business awner in the community, | see too many students walking the streets on Friday. Seems the students are

Na 5-day school week causing trouble instead of being productive.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Stuelent Days) Hopefully the elementary start time is after the middle school.

Yes 4-day School week (147 Student Days}

No 5-day school week | have two granddaughters who will be attending school in the 2022-23 schoal year.
The 4 day schedule works ideal for our family. In the Spring and Fall we travel with my cldest son to Colorade State Ir
HIgh radeos thus having to travel on Fridays. With no school that day It works great for bath him and my younger son
that travels with us by not having to ba absent. | alsa like the later start date and the May release with the 147 student
days calendar, this allows for our boys ta participate in County Fair as well as help on cur farm and ranch. Thank you for

Yes 4-day School week (147 Student Days) allowing our input, that is very appreciated.

Yes 4-day Schoal week (147 Student Days)
Does it really matter what anybody says? Your going to do what you want anyways look at this yr. We voted 5 day and

Yes 5-day school week you switched it to 4.

Yes 4-day school week {160 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day Schoof week (147 Student Days)

Yes 4-day School week (147 Student Days)

4-day School week (147 Student Days)

Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day Scheol week (147 Student Days}
This is what our kids are used to as of right now. Its working just fine the way it is. | have split custody of my 2 daughters,
they visit their Mo in California during the summer. With the 4 day 160 student days that would literally cut out nearly
2 weeks that they would have to visit their mom. The 5 day week plan dicn't work before, so why brihg it as an option
Yes 4-day School week (147 Student Days) now???
Yes 4-day School week (147 Student Days)
Yes 4-day Schocl week {147 Student Days}
Yes 4-day School week (147 Student Days) It gives the students a break and time to catch up.
Yes 4-day School week (147 Student Days)
Our children are behind in academics at all levels. We need to give thern as much time as possible in school to get the
Yes 5-day school week most of an education. No other profession is allowed to work 4 days and get paid for 5. Teachers are sp d.
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Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yas 4-day School week (147 Student Days) Quallty vs quantity. Very simple concept.
Starting the first of August and ending in June is absurd! If you have to stay with a four day week you need to use t
Yes 5-day school week 147 student days.
No 4-day school week (160 Student Days)
No 4-day school week (160 Student Days) Okay
Yes 5-day school week 'all are saying it's a 4 day school week when ~50% of the time it’s 5 days
| have grandkids preparing for public schools, plus | know many families with school children. A four day week Is hard for
them when they have to arrange day care or babysitting for younger childrer - on limited fncermnes or in competition
with all &F the ather famities that ne=d t. Though public schools are not "baby sitters”, at |sast when children are in
school they are in a structured environment, safe, and {in sorme cases) receiving at least one healthy meal. Utilize the
volunteer force of parents/grandparents and trim the top tier rather than cutting corners with learning. The entire
Ne S-day school week purpose of schools IS our community's children and it seems that focus has been blurred, Thank you for the survey.
Yes 5-day school week
4-day School week (147 Student Days)
Yes 4-day Schoot week (147 Student Days) The 160 is net amazing so the 147 or the 5 day. So many people will miss school if you extend it.
Yes 4-day School waek (147 Student Days}
| don't want my kids going to school in June, My family and and | have throughly enjoyed the 4 day week. my children
Yes 4-day School week (147 Student Days) have regrouped over the weekend and ready for Mandays. they enjoy school now.
Not openly shewing the calendars is very sneaky and misleading. PDFs are easily overiooked. Shame on you. We do not
Yes 4-day School week (147 Student Days) want our children going to scheol into June.
Yes 5-day school week
Yes 4-day School week (147 Student Days)
No 5-day schoof week
Yes 5-day school week
Yes 4-day Schoal week {147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day Schoot week (147 Student Days) Thank you for all your hard work
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week {147 Student Days}
No 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days) Kids need their summer.
Yes 4-day School week (147 Student Days)
We have 5 students ranging from 2-12th grade and feel the 4 day per week, 147 days per year option would work out
Yes 4-day School week (147 Student Days) the best. Thanks for your consideration.
Yes 4-day School week (147 Student Days)
Yes -day School week (147 Student Days)
Yes 5-day school week
No 5-day school week
Yes 5-day scheol week
No 5-day school week Keep kids in school. It's not about teachet convenience
No 5-day school week

Cowen S




Prefer regular 5-day. It's best for learning. Not early release because that causes too much absence. Repetition of mere

Yes 4-day school week (160 Student Days) days better than longer days.
This woutd help the students by providing more in class time and less of 2 summer break to retain information from the

Yes 4-day school week (160 Student Days) prior year

No 4-day school week {160 Student Days)

Yes 4-day school week {160 Student Days)

Yes 4-day School week (147 Student Days)
What exactly is the reasoning behind such an early start date and a late last day?? More details and explanation is

Yes 5-day school week needed to understand the three options

Yes 4-day School week {147 Student Days)

No 4-day school week (160 Student Days)

Yes 4-day School week {147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
Most families parents work 5 days a week, making it a 4 day week would inconvenience a lot of farrfies and some kids
wouldn't even get to eat if Friday is skipped. Also let the kids have their sumnmerl| Do nat start school before August
2014 That's so rude and makes teenagers hate RE-11 It's already a bad start if the kids doa't want io come to school,

No 5-day school week they're not going to graduate if you make them hate school, we all know schools make money off of graduates.

Yes 4-day School week (147 Student Days) Please find a schedule and stick to it.

Yes 4-day school week (160 Student Days)

No 4-day School week (147 Student Days)

Yes 5-day school week

No 4-day School week (247 Student Days)

Yes 4-day School week (147 Student. Days)
Although | don't have a student of my own enrollad, my son does & 4 day weeks make it very hard on working parents
to find samewhere for their child to be an those Fridays they'll have off! Plus, the school days are already long enough

No 5-day school week for these children!

No 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days) this has worked great in Mancos and they have less staff turnover and students are happy

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes They are all horrible. Start earlier, release |later and keep the 4 day week like Mancos does

Yes 4-day school week {150 Student Days)

Yes 4-day school week {160 Student Days)

Yes day school week (160 Student Days) | like having the Holidays off.

No 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
My kid sees new teachers come and go each year because this district does nat value them they way they should. We
cannot compete in this ares with 4-day weeks, Teachers will keep leaving and going te other districts with 4-day weeks. |

Yes 4-day School week (147 Student Days) wouild love if there was supplemental learning offered on Friday through Pinon Project or some other nonprofit.

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day Schoal week (147 Student Days}

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days) Leave things alone. Your are only harming the teachers, staff and most of all the students.

Yes 4-day school week (160 Student Days)

Yes 4-day school week {160 Student Days) 4days works great

No 4-day School week (147 Student Days)
Honestly all these calendars are terrible. Half days are hard for working parents but it’s not fair to add 5 extra weeks of
school! Talk about burning the kids out when they just barely get out of schoal and have to turh arcund and go right
back! Why is it that dove creek has a good schedule figured out that they have used forever and our district struggles
with everything. Either put them on a stralght 4 day week or go back to the way it used to be 5 days a week and they all
start and end together because the offset school times are also very difficuit for working parents. The district would

Yes 5-day school week save more maney on bus fuel if it just went back to the way it was.

Yes 4-day School week {147 Student Days)

Yes 4-day School week {147 Student Days) You should provide on here how long the days are
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h a student who is an athlete and works - this 147 day, 4 Day
es and

This is by far the best option available. As a parent
calendar is by far the best option to support both student learning in the classroom and all of the other act

Yes 4-day School week (147 Student Days) obligations they have Cutside of the classroom.
No 5-day school week
Yes 5-day schoaol week
Yes 5-day schocl week
Yes 4-day School week {147 Student Days) leaning more to homeschooling
Yes 5-day school week
Yes 4-day School week (147 Student Days)
If the school days are going to stay as 4 days a week then the students need to be in school the same amount of time as
Yes 4-day school waek (160 Student Days) a 5 dlay a week schedule.

4-day Schosl week (147 Student Days)

Yes 5-day school week Kids need a summer brake. Going to school in June is asking way to much.

Yas 5-day school week

Yes 5-day school week

Yes 4-day School week (147 Student Days)
| think staying with the 160 day minimum requirement is the most responsible thing to do. | do not understand why the
district begins so early in the month of August and ends so early in May. August is a very hat manth ahd some schools
do hot have proper HVYAC to accommodate this, Pagosa Springs begins after Labor Day. Studies have shown that over
the long haul, Ih a four-day schedule student performance wanes after the fifth year. This is not noticed within the first

No 5-day school week few years of implementation, but on the long trajectory of student achievement,

Yes S-day school week

Yes 4-day School week (147 Student Days) Daughter loves the three days if and it doesn't seem to be hurting her education.

Yes 4-day School week (147 Student Days)

Yes 5-day school week

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
We need to focus on what the purpose of education is. Are we operating the scheols as a jobs program for adults, or is
the purpose to teach the students the criticai skills needed te both survive and thrive as productive members of society?

Yes 5-day school week What will give aur children the best opportunity to receive the needed education?

Yes 4-day School week (147 Student Days)
Please consider the impact on the local community when making these types of changes, along with the impact on the
students. These are our future community leadars. Part of preparing them for the professional world 1s getting used to

Yes 5-day school week 5 days per week. Anything less will put them at a disadvantage .

Yes 4-day School week (147 Student Days)

Yes 5-day school week

Yes 5-day school week Warse school that my child has ever attended! Unorganized and lacks in communication skills

No 4-day school week {160 Student Days)

Yes 4-day School week {147 Student Days)

Yes 4-day School week {147 Student Days)

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days)
| think we need to go back to 5 day school weeks, even if they are early release, my son realiy loves going to scheol, and

Yes 5-day schoof week | think he’s having a hard time adjusting to the 4 day weeks.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

No 4-day school week (160 Student Days)
| think wa cauld add days of attendahce in May up to June 1. It seems odd to have days lost to shutdowns and then

No 4-day school week (160 Student Days) lengthy vacation. We should reduce vacation time to compensate for days lost.

Yes 5-day school week

Yes S-day school week

Yes 4-day School week (147 Student Days) Please
| fesl the children need the learning time in school. We are raising a generatlon that Isn't equipped anymore. | feel we
are only bowing to pressure to nake the job more inviting yo teachers. Raise the salaries, Teachers already don't work

No 5-day school week nights weekends of summers. That's pretty cushy, Qur children need an education, not more free time.

No 5-day school week
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Yes 4-day School week {147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
With a 5 day schacl week, | feel that the kids are able to spread their learning out for better retention. It also aligns with
Yes. S-day school week two working parents work and holiday schedules without placing a burden on finding additional child care.
No 4-day school week {160 Student Days)
Yes 4-day school week {160 Student Days)
Yes 5-day school week
Yes 5-day school week
Living in a farming and ranching community it is very important for us to have our children home to help. We need te
have the time during the summer also to teach them the way of life and hopefully the occupaticn they will Cantinue on
Yes 4-day School week (147 Student Days) with as adults .We do not need babysitters for our children we need educators.
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day school week {160 Student Days)
No 4-day Schoo! waek (147 Student Days}
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
All school board members should resign. This is the most incompetent, racist school board we've ever seen. The school
hoard is not the place to pramote your radical right wing agenda and conspiracy theory's. You are an embarrassmeant
Yes 4-day School week (147 Student Days) and danger to our entire community.
Yes 4-day school week [160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Option A gives students the ability to recognize the federal holidays. They get early release on Friday which makes more
sense for where we live. The start and end year times aren't way stretched out as they are in the opticn B and the year
Yes 5-day school week isn't cut short by 20ish days like in option C.. | think this Js better for the kids.
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Although | can see the value of a 4 day week in terms of budget concerns; | worry for the community's at risk youth that
may be forced to spend mere time in unsafe environments. Thase that rely on school for a decent meal and a break
Yes 5-day school week from iess than ideal home lives should be a higher priority than pocket book concerns.
Yes 4-day School week (147 Student Days)
Yes 4-day School wesk (147 Student Days)
Yes 5-day school week
No 5-day school week
Yes 4-day School week (147 Student Days) We love the 4 day week but we also jove our long summer break| This option lets us have both.
Yes 4-day School week (147 Student Days)
Yes 4-day School waek (147 Student Days)
Yes 4-day School week (147 Student Days) Would this be extended hours?
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days}
Yes 5-day schoo week
4-day School week {147 Student Days)
Yes 5-day school week The kids have right to education. Please don't compromise that.
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With the students already behind and staff shortage it makes since to keep a 4 day calendar fer teacher retention. And

No 4-day school week {160 Student Days) go with the 160 days for stident learning growth.

Yes 4-day School week (147 Student Days)

Yes 4-day school week {160 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

No 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day school week (160 Student Days)

Yes 4-day Schoal week (147 Student Days)

Yes 5-day school week

Yes 5-day school week

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 5-day school week | prefer the 5 day calendar
My son and | looked at all three plans it was 2 toss up between the 147 4 day week and 5 days but we decided the 4 day
narrowly passed the 5 day, both are ok. option Cis herrible!t!, Summer breakis already to short, if we had a choice

Yes 4-day School week (147 Student Days) schaol should not start late AUgust to September first and go a bit longer in the spring. Thank you for reading!

Na S-day school week
We would love the kids going to school for a longer year with the four day weeks and continuing to get tha holidays off
that some parents get off work, like MLK, President Day and Indigenous Peaple Day. Thank you for providing these

Yes 4-day school week (160 Student Days) options.

Yes 4-day School week (147 Student Days)

Yes 5-day school week
The way these files are named A, b, c and then attached files sent in arder of b, ¢, a is confusing and then not even use

Yes 4-day School week (147 Student Days) those letters in survey?

N 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 5-day school weeak ...and lets RAISE taxes to boost teacher salaries
Choice 1: 171 student days. Chofce 2 160 student days. 147 student days cannat even be conhsidered school. Chronic
truancy, correlated directly with decreased student performance, is defined as missing 10% or mora of classes FOR ANY
REASON. 147 days has students missing 14% of the days in class they wouild receive in 171 days. Edugation can only
oceur with contact, relationship, and practice. Days in class are vital. Keep the 5 day schedule to maximize edugation,

No 5-day school week and in lower grades to assist parents with child care. The community as a whale benefits from more days in school.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days) This is better an students mental health.
Both of the 4 day school week options are confusing, will be hard te remember, and are absolutaly ridiculoust! How are
parents suppesed to remember every other Friday or every third Friday changes 211 This is a disaster and | will remove

Yes 5-day school week my children from the district if you start making unnecessary difficulties in what should be a very simple school calendar!

Yes 5-day school week Our students deserve & good education.

Yes A-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
As a parent, this makes it 50 much better for me to schedule appointments and outside school activities that don't
interfere with my child's school dayl Not ta mention she has an easier time on Monday after a three day weekend and

Yes 4-day School week {147 Student Days) doesn't seem so burnt out by the end of the week.

Yes 4-day school week (160 Student Days)
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| like the consistency of knowing what days my children will always be or not be at school. | don't mind a 'lenger’ school
Yes 4-day school week {160 Student Days) year. In fact, | think it would be good for the students.
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days}
Yes 4-day School week (147 Student Days)
No 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
4-day School week (147 Studient Days)
4-day School week (147 Student Days)
4-day Schoo! week {147 Student Days)
Kids need ta be in school for as much and as lang as they can be. Kids learn a lot from school so why should we have
Yes 5-day school week only 4 days a week of school?? Complete bull crap
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day sehool week
Yes 4-day School week {147 Student Days)
Yes 5-day school week Please please please keep at 5 days!
Another option for five day weeks, End the early release especially on Fritlay it is a lost day of teaching as students leave
for a three day weekend znd you have very low numbers in classes and teaching subject matter suffers. The hours of
contact you save eguates ta & days or so, Start school after Labor Day and end just before memorial day weekend.
Classes aren‘t suffering in sweltering heat especially at the middle school {fix the AC there by the way it’s cruel to
Yes 4-day School week (147 Student Days) students and staff!ll)
There is not enough information provided. De the school hours differ between each aption? What is affected whan you
Yes eliminate "passing periods"?
4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yas 4-day School week (147 Student Days) The faur day schedule is much less stressfu! on students and teachers.
Will there be a Friday drop in opportunity for tutoring, test make up, etc if the school ops for a 4 day week? Thank you
Yes 5-day school week for your work on this.
No 4-day School week {147 Student Days)
Yes 4-ctay School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day Schoot week (147 Student Days) My kids have enjoyed have the 4 day. They are also doing better academically
Yes 4-day School week {147 Student Days} One bus route. One schedule for all kids. 8-3 Labor Day to Memorial Day. High quality not quantity.
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Option B Looks great! My only input is to combine the two days a month the teachers have to come in, and only have
Yes 4-day School week (147 Student Days) them go onte & month like the surrounding school districts do....
Yes 4-day School week {147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days) Please don’t change it this works for & ot of fam
Yes 4-day School week (147 Student Days)
Yes 4-day Schoal week (147 Student Days)
Yes 4-day school week {160 Student Days)
|f not the 5-day, I'd prefer the 4-dayx147 student days. As a divorced parent, | would get zero summer with my children
Yes 5-day school week if the school year were extended halfway into June and started August 1.
Yes 4-day School week (147 Student Days}
Yes 4-day School week (147 Student Days)
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Yes 4-day School week (147 Student Days)
Yes 4-day Schooi week (147 Student Days}
Yes 4-day School week {147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days) Teachers are important but we are here to educate the kids in our community.
| would rot prefer for my children to go to school in June. That's tao long of a year for them, And I'm sure for teachers
too. Having fridays off has been great for them. These days could be utllized for tutoring if teachers get paid extra and
Yes 4-day School week (147 Student Days) kids need help.
No 5-day school week
No 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
As a sehool district employee | dont think it has helped the kids. | would say the kids probably do better with 5 days with
No 5-day school week early release on Friday instead of the middle of the weekif they have early release.
Yes 4-day School week (147 Student Days} 4 day school week works with my schedule fridays are for physical therapy an doctors appointments in Farmington nm
Yes 4-day School week (147 Student Days)
No 4-day School week (147 Student Days) The 4 day is just the better option for students and staff
Yes 4-day School week (147 Student Days)
| feel that all of my chiidren have fallen so far behind with all the days off. | understa nd it has been extreme
circumstances, but our children that were already barley meeting standards, are now even further behind. | believe the
Yes 5-day school week answer is NOT to have less school.
Yes 4-day school week {160 Student Days) ke the idea of spreading out the learning for students. Fridays off are great family time and | never liked early release.
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week {160 Student Days)
No S-day school week
Yes 4-day school week (160 Student Days)
Yes 5-day school week High school and middle school kids heed to start before elementary aged kids!!
Think about the teachers too. They don’t make enough meney for what they have to deal with. An extra day off can
Yes 4-day School week (147 Student Days) help.
Yes 4-day school week (160 Student Days)
Yes 5-day school week
Please cansider lengthening school hours for a 4 day schedule. Also consider middle school and high school starting
Yes 5-day school week before elementary school kids.
Any calendar that you decide on needs to be the one you use throughaut the school year. It disrupts everyone when
4-day school week {160 Student Days) you change mid year.
5-day school week
4-day school week (160 Student Days)
5-day school week
4-day School week (147 Student Days)
4-day School week (147 Student Days)
4-day School week {147 Student Days)
4-day School week (147 Student Days)
| like the 5 day with half days on Fridays. : don’t mind the 4 day school day with the 147 days either. | like the Friday offs
Yes S-day school week 5o if we would like a long weakend but do miss the holidays Just because | have the holidays off.
Yes 4-day school week {160 Student Days)
Yes 5-day school week
| jike the idea of 4 day weeks for the better of the students, however when considering goingto a 4 day week, look into
programs that can be available for the percentage of studlents who need superyision on the Fridays their parents have
Yas 4-day School week {147 Student Days) to work.
Yes 4-day School week (147 Student Days) Why are the total student days ranging from 147-171 days between the 3 calendars?
Yes 4-day School week (147 Student Days)
Yas 4-day School week (147 Student Days)
Yes S-day school week Strongly AGAINST 4-day 160 days option !
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| would like to reward teachers with a four day school week but | feel that children deserve mare than 147 days of

Yes 4-day school week (160 Student Days) instruction, which we all know is well below the state minimum.
| believe that If you lengthen the schacl year and have a 5 day school week that we are golng to lose more teachers
Yes 4-day School week (147 Student Days) especially since the schaols around us are on 4 day schoo! week and don't go as long as the proposed 160 days.
Yes 5-day school week
Yes 5-day schaol week
Yes 4-day School week (147 Student Days}
Yes 4-day Schoot week (147 Student Days) Hate the 160 day year (4days) . Ridiculous. Love the 147 day 4 day
Yes 5-day school week
The four day allows for restoration and extracurricular activities for students and teachers. The summer is toa long out
Yes 4-day school week (160 Student Days) of school for academic growth.
No 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days) Cutting into their summer time is also cutting into their parenting time for those that have a split living arrangement.
starting the First Week of August is a horrible idea when it comes to the students who participate in 4-H and Have Fair
Yes 4-day School week (147 Student Days) the weekend before.
| have 5 children in the schoal district, Three In elementary one in middle schoal and one in high school. | think a four
Yes 4-day School week (147 Student Days) day week is the best option my kids are not over exhausted and I've noticed teachers are hot elther.
No 4-day School week (147 Student Days)
We do not agree with the 160 days calendar. As a teacher family, we loose so much of our time that would be family
time during the summer, We know from COVID years, the extra days do not make the students more attentive, most
parents will just pull their kids out or just not attend which is extra work for these whe do shaw up. Stick with the
minimum required 147 days, please. You will also have a harder time keeping teachers with 160 contact days vs, 147
Yes 4-day School week (147 Student Days) contact days.
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days) 5 day weeks are going to push exhausted teachers out
Yes 4-day school week (160 Student Days)
No 4-day School week {147 Student Days)
Yes S-day school week
Yes 4-day school week (160 Student Days) Thank you for asking for our input. This calendar would work better for my child and for our farnily.
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week {160 Student Days)
Yes 4-day School week (147 Student Days)
My family has a vacation already scheduled aut of state for Christmas break, so aur ehildran will miss two days of school
based on the proposed calendar. The 11 month calendar gives absolutely no rest for teachers or students, nor does it
Yes 4-day School week (147 Student Days) give families time to travel. it shouldn't even be a consideration.
Yes 4-day School week (147 Student Days)
No 4-day School week {147 Student Days)
Yes 4-day School week {147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 5-day school week The students nead as much hands on learning time as possible.
Yes 4-day Schoal week {147 Student Days) It should be discussed on the amount of time the students shall be physically in school per calendar option.
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Stuglent Days)
This calendar is great for families. It is also good for students that are behind as they kind be specifically invited to
Yes 4-day School week (147 Student Days) tutoring on Fridays.
Yes 4-day School week (147 Student Days)
| LOVE the 4 days weeks for my boys, The 147 days {4 day schedule )locks great. The 160 day 4 day is the MOST
RIDICLLOUS thing | have ever seen. If that schedule is adopted, | WILL go ahead and transfer my two students out of
district. | am alarmed to even know this is thought of as a reasonable ldea. | have taught school, and cannot see this
Yes 4-day School week (147 Student Days) being good. EMBRACE SOME FAMILY TIME.
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This looks more like the one Mancos is using our family can spend mare time together as my brother's son goes to

Yes 4-day School week (147 Student Days) Mancos so vacation long weekends will work better,

Yes 4-day School week (147 Student Days)

Yes 5-day scheol week

Yes 4-day School week (147 Student Days) My kids participate in the county fair so the 4 day week that starts Aug 1st will NOT work for us.

Yes 4-day School week (147 Student Days)

Yes -day School week (147 Student Days) This will give me more time with my sen

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
It would be nice to have some more information, at first glance the 4 day option with only 147 days looks appealing,
Obviously the school day will have to be lorger with that option, not everyone may think of this before they make their

Yes 4-tlay school week (160 Student Days) choice.
Our children have suffered the last two years in school and online learning is a load of nonsense. Kids need help and
having a 5 day school week, in person, to help them succeed 5 what they need, Alsa, bringing back books to help them

Yes 5-day school week learn wouldr't hurt.

Yes 4-day School week (147 Student Days)
| think the 5-day school week is better for student engagement, even with the early release. Please go back to a 5-day

Yes S-day school waek week!
Starting school on August 1st would he a really poor chaice. | would consider home schoeling if school starts on August

Yes 4-day School week (147 Student Days) 1st.

Yes 5-day school week

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day schoal week (160 Student Days)

Yes 4-dlay school week (160 Student Days)

Yes 4-day School week (147 Student Days) | love having a long weekend with my 5 kiels,

Yes 4-day School week (147 Student Days)

Yas 4-day School week {147 Student Days)

Yas 5-day school week
| appreciate that you are allowing for community input. | weuld sincerely hope that you take into consideration what
the parents and teachers are asking for. | have heard from so many teachers thet they love the 4 day school week. They
are happier, the students are happier, and the mental health and stability is & huge factor for everyone. It seems fike
every year they prapese a 4 day school week, and it never happens. Until this year when it was changed half way

Yes 4-day School week (147 Student Days) through the year. 5o i ask for you to keep the 4-day school week that has been beneficial for the students and teachers.
This 4-day decision s only for the beneflt of the teacher who knew from the beginning of their career that it would be 2
Monday through Friday full 5 days of in-person teaching. This is affecting cnly the students. It seams that this doesn't
matter to our teachers that our students can't succeed on four days of schooling.  This is alsa a huge proklem for
parents wha work and can't stay home on Fridays with their children, Single parents have probably {ost employment
begause they can't afford daycare,  The staff that is aiso loosing that one day a week of wark is putting 2 damper i

Yes 5-day school week their finan¢lal obligations. This is not fair to anyone but the teachers.

Yes 4-day School week (147 Student Days)
Please consider combiniing the two Fridays. This will make it easier on both parents and teachets. One 8 hour Friday

Yes 4-day School week (147 Student Days) per month.

No 4-day school week (160 Student Days)

Yes 4-day School week {247 Student Days)

Yes 4-day School week {147 Student Days} 4 day school week is awesome. My kids love

Yes 4-day School week (147 Student Days}

Yes S-day school week It works better for all working single parents, who are making ends meat.

Yes 4-day School week (147 Student Days)

Yes 4-day Schoal week (147 Student Days)
Please choose something and stick to it for the sake of our students, staff, families, and employers. | would think that
zcing back to a S day week would put the district back in the same positien it was in before moving te a & day week, |
would hope that daily school start and end times would stay the same instead of changing. Thank yeu, Denise

Yes 4-day School week (147 Student Days) Sanchez

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days}
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Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week {147 Stugent Days) Due to covid and new variants | think students should attend school limited for safety.

Yes 4-day School week (147 Student Days)

Yes 4-day school week (160 Student Days)

Yes 5-day school week

Yes 4-day School week (147 Student Days)
Thank you for all the hard work you all do for our children and families! | appreciate everything you do for us. Thank you

Yes 5-day school week :

Yes 4-day School week {147 Student Days)

Yes 4-day school week {160 Student Days) Keep consistent!!! These kids deserve at least that.

Yes 4-day School week (147 Student Days)

Yes 5-day school week prepares kids for a 40 hr a week job and is more helpful ta_|EP students

Yes 5-day school week

No 4-day School week (147 Student Days)

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week {147 Student Days)
Due to the amount of school that our kids have missed over the last two years they need as much education as possible.
| also believe that most parents have a hard time finding a trusted persan ta watch their kids on Fridays. Very few

Yes 5-day school week parents have a 4 day work week, or a spouse at home on those days off.
| would like the 5 day progtam with a half day Friday but after hearing that the hours are met with a 4 day program at
147 days, | would be happy with either one. As long as the kids still have their required time and it doesn't affect pay

Yes 4-day School week (147 Student Days) and bus schedules,

Yes day school week {160 Student Days)

No 4-day School week (147 Student Days) Our teachers need an incentive t& stay in the district since we can't give themn money we need to give them rest.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days) Haif day schoofing is worthiess. Stay with 4 day. ‘Would rather me Mondays off however Fridays will work.

No 4-day school week (160 Student Days)

No 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 5-day school week

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day schoal week (160 Student Days)

Yes 4-day School week {147 Student Days)

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days) It has made life so much nicer and less stressful for our 5 students enrolled! I

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days)
Children need stability and consistency, now more than ever, An early release Friday every week would at least be
consistent versus having no schoal every other Friday. Leaving the calendar at 4 days an no school on any Friday leaves
too little time during the summer. | understand the schoots are facing staffing shortages, but these kids are suffering

Yes 5-day school week and they're the whole reason we are doing this.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes S-day school week
Either 4 day schedule works. | am one parent that is pretty opan when it cames to the schedule. | Just want to make sure

Yes 4-day school week {160 Student Days) my children get the education that they deserve and need.

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)
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You Must start school earlier in the day. Then they get cut earlier and All the acti not run socos late at night
and the kids will have a fittle bit of time to do home werk in the evenings. Also all events at the schools can start earfier
<o that other schocls are not traveling so fate either Most parents have to be to work by 8am. Even if school started
45 minutes earlier than it is now. And ali schools started the day at the same time. This would help in saoo many
different aspects. With parents. With activities. With one bus route instead of 2. And an and on anden. START THE

Yes SCHOOL DAY EARLIER na matter what schadule you pick.
My child’s grades actuatly improved with the 4 day week schedule. With the extra day she's able to get caught up and
Yes 4-day School week {147 Student Days) the help if needed.
Yes 5-day school week
Yes day School week (147 Student Days)
i like the early release Friday option way better than Wednesday - | absolutely hate the idea of extending the school
Yes 5-day school week year from Augl- June
Yes 4-day School week (147 Student Days)
| do niot agree going into June far school, this is my child's summer vacation, | would switch schools over this calendar
Yes 4-day School week (147 Student Days) 160. Thank you
5-day school week With extended breaks
PLEASE DD NOT CHOOSE THE 4-DAY/1605D CALENDAR. It destroys the summer. Especially for school staff. 1st choice is
Yes 4-day School week {147 Student Days) 4day/147sd and second choice is 5 day.
Yes 5-day school week
Yes 5-day school week
Yes 4-day School week (147 Student Days)
To begin schoo! on the first of August would be insane! It is so hot in August! The students and teachers would be toa
Yes 4-day School week (147 Student Days) hot to be procuctive,
Yes 4-day School wesk (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Kids to be In school, Ne need to shorten the school year or extend it. Tradition school schedule of starting in mid-august,
Yes 5-day school wesk 5 days a week and end school mid-may. Simple and easy to remember
Yes 4-day School week {147 Student Days)
No 4-day school week (160 Student Days)
Option C wouldn't give the kids much of a summer break which they need and Option A puts parents in bind for daycare
Yes 4-day School week (147 Student Days) with early release.. Option B is the only logical schedule
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day school week {160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
You guys need a someone at the office to take calls it hard for sum people to get help or have any guestions. same
Yes 4-day school week (160 Student Days) teacher or assistant r not avaliable when calling..
| am an educator, licensed in the state, Our kids are way behind, and not just b/c of COVID. Keep them in sehoal, they
Yes 5-day school week need it, they deserve it. Teachers work hard, but they have plenty of time off, more than any other occupation.
Yes 4-day School week {147 Student Days}
Yes 5-day school week
4 day school week has Increased my students interest in school and his grades have gone up as he has been able to
Yes 4-day School week (147 Student Days) focus more. I'm so glad Montezuma school district got on board with it, I'd be upset to see it change Again.
Yes 4-day school week (160 Student Days)
Hello! Isn't it a state requirement to have at lezst a 160 day school year? Please don't let our children suffer the
consequences of a paar and limited education. It rot only affects them, but will also Impact the entire community.
Yes S-day school week Thank you!
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Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days) Thank you for everything you do!
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days) Loving the 4 day school week! Let's keep it up!
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week {147 Student Days)
Yes 4-day schoo! week (160 Student Days)
Yes 4-day School week (147 Student Days}
Have anyone cansidered 2 full days and 3 part days to limit cafeteria and varicus resources while st providing after
Yes 4-day school week (160 Student Days) school care to raise funds for schoo! activities? | have lots of ideas on how to keep kids in school, not out of school.
Yes 5-day school week
Yes 5-day school week
Yes 5-day school week | want 5 days a week come back seriously
Yes 4-day school week {160 Student Days)
Yes 4-day Schoot waek (147 Student Days)
Yes 5-day school week
4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day schoal week It should always be a 5 day school week, so they can get to learn more.
|t would be something good for the older children in middle to high schao! ta go school earlier rather than the little ones
Yes 4-day School week (147 Student Days) in elementary.
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days) This give a little break to students to focus on sport and finish their assignments.
Yes 4-day school week (160 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day school week (160 Student Days)
Yes 4-day school week {160 Student Days)
Yes 4-day Schoo! week (147 Student Days)
Yes 4-day school week {160 Student Days})
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 5-day school week
Yas 4-day School week {147 Student Days)
Yes 4-day School week {147 Student Days)
| do not understand, with children being out of school so much for the past two years why on earth would you only want
them in schoal for 4 days. The teachers are the only reason that you would consider 2 4 day calendar because they feel
they are over worked Is it so hard to work an & hour day? Teachers knew when they went to cullege what their Job
installed, It sound like our children's educatian is not so important anymere. If you remember correstly this 4 day
Mo 5-day school week calendar was tried in abaut 2012. Ask yourself, why you went back to the 5 day calendar?
Yes 4-day school week (160 Student Days)
Yes 4-day Schoal week {147 Student Days)
Yes 4-day School week (147 Student Days)
Yeas 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
Yes 4-day School week (147 Student Days)
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Yes 5-day school week

Yes 4-day School week (147 Student Days}

Yes 4-day school week (160 Student Days)

Yes 4-day School week (147 Student Days)
My kids so far have loved and adjusted well ta the new 4 day school schedule, It works well with our court custody
arrangements and overall seems to be benefiting everyone. | will have 5 kids attending especially ohe who witl be 2

Yes 4-day School week (147 Student Days) senior and | know she will definitely not like having to Start earlier and wait until June 12th to graduate.
| do not have a student attending. We need to follow the trend of 4 day school week to attract school teachers, staff
and have students stay in the area. Having teachers, staff and kids cormne to early will just discourage them from
corming to the district. Also the district school board over reached their powers this vear by letting a supetintendent go
that did not have a chance to even see what she could do. Very unprofessional and not what was right for staff and
studlents. Hard to attract teachers, staff or administration to the area with the type of leadership that s being

No 4-day School week (147 Student Days) demonstrated.

Yes 5-day school week

Yes 4-day School week (147 Student Days) Please please please don't choose the longer 4 day. That school year is toa long

Yes 5-day school week.

Yes 4-tlay School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day School week (147 Student Days)

Yes 4-day school week (160 Student Days)

No 5-day school week

Yes 4-tay school week (160 Student Days)

No 4-day School week {147 Student Days)
My soh has fiourished with the eurrent 4 day week, he has time to get his work done with the extra day. A lenger day

Yes 4-day School week (147 Student Days) would not impact his learning negatively- he did well in Dolores ona 4 day week




Staff Input on 2022-2023 Calendar

Q1 Which School/Department do you support at MCSD RE-17?

Answered: 186  Skipped: 1
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Kemper -
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B
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Transportation
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Other {please
specify)
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Staff Input on 2022-2023 Calendar

ANSWER CHOICES RESPONSES

Kemper 13.76% 26
Mesa 13.23% 25
Manaugh 8.99% 17
Lewis 7.41% 14
PV 1.59% 3
M-CMS 19.05% 36
MCHS 25.93% 49
Beech 1.06% 2
Admin Building (Tech, HR, Finance, Curriculum, Granis) 3.70% 7
Transporttation 0.53% 1
Food Services 4.23% 8
Maintenance 0.00% v
Other (please specify) 0.53% 1
TOTAL 189
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Staff Input on 2022-2023 Calendar

Q2 Which school district calendar for school year 2022-2023 would you
prefer?

Answered: 1868  Skipped: 4

4-day school
week (160...
5-gay school
week

4-day School
week (147...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHCICES RESPONSES

4-day school week (160 Student Days) 9.14% 17
5-day school week 5.38% 10
A-day School week (147 Student Days) 85.48% 159
TOTAL 186
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Which SchoclfDepartment do you support at MCSD
RE-1?

ear 2022-2023 would you prefer?

\Which school district calendar for schoal

Other
(please
Response specify) |Response We thank you for your comments.
M-CMS 4-day School week (147 Student Days)
MCHS 4-day School week {147 Student Days) It would be great if instead of 2 half day PD Fridays there could be just 1 full day like the 160 student day calendar.
Maintenance 4-day school week (160 Student Days) Second preference: 4 day week, 147 student day calendar. Thanks for the opportunity to voice a preference.
M-CMS. 4-day Schaol week (147 Student Days)

Food Services

5-day school week

| have changed my mind after actually doing this 4 day week. | have coma to realize how many kids dont have optians for meals or someone that ean financia ly be home on
Friday. | think it would be best for kideos to go back to 5 days a week

This schedule should be further modified to have anly one Friday per menth for PD. Two to three 1/2 days is disruptive and daes not encoutage staff. | would like the district
to consider aligning their calendars with the other local districts who maintain a 4 day scheduie such as Dolores, Mancas, etc. Also elementary is based on hours not days, so |
woulé like the calendar to refiect the hours elementary needs and allow these teachers extra prep time at the beginning of the vear to make up for our shorter planning

Mesa 4-day School week (147 Student Days) periods and our need to prepare for multiple subjects daily.
School leaders from the Federal to State to local level must begin to understand that "seat time" is an antiquated practice. Guantity does not equate to quality. This district is
in desperate need of quality, happy and healthy educators. The 4 day calendar Is a reascnable step in that direction but more must be done, Education mode and
teachers have born the brunt of this crisis. It is time to re-think the way education Is delivered and the connection it has 1o overall community prosperity. Drap the pelitics,
MCHS 4-day School week (147 Student Days) evolve as a system and improve the community.
vianaugh 4-day School week (147 Student Days)
1. There was no staff suggestions before the Board saw the calendars. The staff and community are now being asked for a vote at the same time. 2. Elementary planning
time MUST be addrassed i this District really wants to see achievement. No more walking in with the students, breakfast in the classroam and 8 hours for 5-11 ygar olds. 3,
please insist that classroom teachers help detarmine the beginning and ending times for students. 4. Friday staff days shouid be condensed to one fuli day 2 month instead
Kemper 4-day School week (147 Student Days) of two 1/2 days.
Kempar 4-day School waek {147 Student Days) | think the board needs to consider why we are on a 4 day week now. We are short ot staff and subs. Teachers need the time to prepare and regroup.
MCHS 5-day school week
MCHS on 5-days what time is early release?
Mesa 4-day School week (147 Student Days)
MCHS 4-day School week (147 Student Days)
The four day calendar with 147 days would be much appreciated by staff. However, many of us are wondering why staff need additional Fridays? Woe still are canducting
our PLEs weekly and meeting with our teams daily. MANY of us waork additional hours. It would be nice to either consolidate the half days into one day or do away with
Kemper 4-day School week (147 Student Days) the Fridays entirely. This would also be a great way to retain qualified staff. Thank you!
| think the 4 day 147 Student Day calendar is good for students, teachers, anhd families. It is also (mpartant to adopt this calendar to remain competitive with Mancos and
Lewis 4-day School week (147 Student Days) Dolores Districts in terms of recruiting and retaining teachers..
|would much prefer to work ali day once per week for PLC than two half days, If I'm still working every other Friday, it's not really a four day week is it? {'d like to have all
M-CMS 4-day School week (147 Student Days) Fridays off, PLC can be accomplished during planning periods. The 5 day is fine but the other 4 day week iz a disaster. That is my last choice by far.

Admin Building (Tech, HR, Finance, Currleulum, Grants}

4-day School week (147 Student Days)

e to see our hourly employees (kitchen staff bus

| feel like we need to be competitive with our neighboring school districts if we want 10 keep our employees. | would
drivers maintenance ahd tech) make the same amount for the four day week that they make in the five day week.

Food Services

4-day school week (160 Student Days)

Kemper 4-day School week {147 Student Days)
MCHS 4-day School week (147 Student Days)
Manaugh 4-day School week (147 Student Days)
Mesa 4-day school week {160 Student Days} | feel that the students need to be in school more not less.
M-CMS 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days)

Admin Building (Tech, HR,

nance, Curriculum, Grants)

4-day Schoal waek {147 Student Days)

Please, please, piease figure out the hourly employees. If we could pay them the same this year why can't we just bump up their hourly rate next year? That could also
entice people to work here! Thanks!

Kemper

4-day School week (147 Student Days)

Kemper 4-day School week {147 Student Days)
Mesa 4-day School weak (147 Student Days) | would like another options where the students attend school 5 days a week, a Full five days, | don't see a benefit for the student to come 1/2 on Friday.
Admin Building (Tech, HR, Finance, Curriculum, Grants) 5-day school week
Food Services 4-day School week (147 Student Days)
Manaugh 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days)
Kemper 4-day School week (147 Student Days)
Honestly, | don't like any of the options presented. There are other options out there that are not being considered and | would like to know why. None of these choices are
Mesa 4-day School week (147 Student Days) true 4 day calendars and why wouldn't | cheose to work at a district that offers a better calendar?
Kemper 4-day School week (147 Student Days) | would like to see one full day for PLC a month, instead of a 1/2 day every other week.
Manaugh 4-day School week (147 Student Days)
Manaugh 4-day School week {147 Student Days)
Manaugh 4-day School week (147 Student Days)
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Manaugh 4-day school week (160 Student Days) |s year around school a possibility? Love the 4 days but would love to keep the learning happening all year long! Thanks for req uesting our input.
| absolutely do not want ta wark into June, but the worst of the 4-day 160 days is you are making teachers come back ta school in JULY for 3 days of Professional
Mesa 4-day School week (147 Student Days) Development and only 1 day to work in our rooms. Elementary teachers are going te have to come in on their own time during their SWEEKS of summer break.
MCHS 4-day School week (147 Student Days)
Lewis 4-day School week (147 Student Days)
While the d-day week with 147 student days, is my preference overall, | propose that the PLC Fridays be changed to one full day each month (as they are on the longer 4-day
week option] to make i more appealing for both existing and potential new staff. And, only if necessary for gaining state approval, | suggest adding 4 more student days to
MCHS 4-day School week (147 Student Days) the calendar in some fashion - beginning of the year, end of the year, ot divided between the two.
Food Services 4-day School week (147 Student Days) | would rather have September Labor Day off instead of February Presidents Day.
MCHS 4-day School week (147 Student Days)
This calendar lines 4p with Mancos' Calendar, | have students in both districts and | teach at SWOS, having all of our schedules the same will help me stay in the district rather
Other (please specify) SWOS 4-day School week (147 Student Days) than moving everyone to Mancos.
MCHS 4-day School week (147 Student Days) One full day PLC rather than twa half days per month preferred.
i truly believe we will lose a lot of staff next year if a 4-day week is not chosen, There are toa many other districts around us who have 4-day weeks and who also need
Manaugh 4-day School week (147 Student Days) teachers. | bel the best interest of this district to select a 4-day school week.
Food Services 4-day School week (147 Student Days)
M-CMS 4-day school week (160 Student Days) Option A
Manaugh 4-day School week (147 Student Days)
Kemper 4-day School week (147 Student Days) Why are we working half days on Fridays at least once a menth? Are there other ways we could get enough work days without having to work on Fridays?
MCHS 4-day School week (147 Student Days) ONE FULL PLC DAY PER MONTH, INSTEAD OF THE HALF DAYS.
Beech 4-day school week (160 Student Days)
MCHS 4-day School week (147 Student Days)
Mesa 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days) All three make me a fittle nervous for next year, but 1/2 PD every other week would keep some of the joy we earned this last semester.
Mesa 4-day School week (147 Student Days)

4-day School week (147 Student Days)

4-day School week (147 Student Days)

M-CM3

4-day Schecl week {147 Student Days)

previous three years whete people keep saying, that would be a smart idea. 4. Did we actually have a calendar committee? Or
few years? 5.1 know the times are si

decreased based on the different options? Thank you, _Chase Wesley, MCMS

TBD due to bussing and school board drama, but teachers need to know the time. | for one would choose Cption B but kno
times would be nicer. Extending the day 6. Couid we see a breakdown of your math on how you came to the different conclusions of how the days would be extended or

1. There are only two real options in this calendar. The 147 days, 4 day week, and the 160 days, 5-day week. Who had the stupid idea to give us a crappy 3rd optian of
starting in July and goihg to June???? 2. Cutrently under RE-1 certified teachers are paid for 179 contract warkdays. Option A is 181 days. Option B is 163 days, and Option €
is 477 days. Will our salaries either Increase or decrease due to those days.? 3. We are obviously not even trying to work with Mances or Dolores to provide a unified
schedule that can accommacdate the blended famities that have speuses and ch dren who attend or work in all three districts. | can think of many baard meetings from the

we just puil these out from the previsus
g the

MCHS

4-day School week (147 Student Days)

| am not super thrilled about any of the options. Cition C s ridiculoust

Fai
their projects sc fair will be their priority. is there a possi
super hot classraom at the beginning of August, Thanks for allowing voices to be heard.

already scheduled so the distriet needs to support that and not schedule the start of school at the begin

aspecially when a lot of them already have summer vacations planned. | cannot support geing back to a five day week and think the dist
or the 147 days calendar is the best, although | am concerhed about student contact and with already struggling students, | wonder if this will impact them. However, the
attendance issue in our district is out of control se it is not even guaranteed that those students will attend school, (fthe high schoal and middle school do not get te start
earliet there is no way they can go until almost 5 with sports and other activities going on. One thing to think about is that this is s i
have chores to do after schocl. Most students do not do homewaork as it is se this will not help the situation. A lot of these students show animals at f:
for the district, If you start schoal the first of August, you w | be making those students and parents choose between fair and school, Those students will be missing school,
g of August, A lot of these students have already started
v of rethinking the calendar options and presenting 2 Ath optien? | am also not in support of my child sitting in a

Ten month employeas loose most of their summer vacation. Pretty crappy to do that ta staff

loase a lot of staff. Option B,

an agricultural community. Students
. Many parents work

M-CMS

4-day School week (147 Student Days)

MCHS

4-day School week {147 Student Days)

Mesa

4-day School week (147 Student Days)

would make more sense to have a staff friday that first week staff go back to school.

We would like a strict 4 day Monday-Thursday for consistency. Also, elementary trachers need more work days to get their classroom ready, one day will not ba enough. It

Kemper

4-day School week (147 Student Days}

2nd choice would be the 5-day week.

Kemper

4-day School week (147 Student Days)

Food Sarvicas

5-day school week

i feel that 5 days is better for the kids that have rough home
middle school at 5 days and the high school at 4 so those students can have jobs.

es and it keep them in a better routine for alf students. i don't know if is a possi

ity to keep elemtary and

Mesa 4-day School week {147 Student Days)

Manaugh 4-day School week (147 Student Days)

PV 4-day School week (147 Student Days)

MCHS 4-day School week {147 Student Days) Concerned about length of schoal day. Thank you!

M-CMS 4-day School week (147 Student Days)

MCHS 4-day School week (147 Student Days) Why is there just one full Friday on the 160 calendar, and 2 half Fridays in the 147 one? Much rather have just one full. Friday or stay later o. Waednesdays.
Mesa 4-day School week (147 Student Days)

Kemper 4-day School week (147 Student Days)
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M-CMS

4-day School week (147 Student Days)

Transportation

5-day school week

1 believe, with all of the schoo! the students have missed n the last 2 years, we really need to aveid any further disruption in their education. | base this opinion on
conversations with parents of stutents who tell me their children 2re struggling in school, | netited a couple of errors on the calendars, Option C shows Spring Break March
20-24, under Holidays and Breaks says it is March 28-April 1. Option A & B show and say Winter Break begins Dacember 21,0ptlon € shows Wiater Break begins Decamber
21 but says it begins December 20, Option B shows and says Winter Break ends January 2, Option C shows Winter Break ends January 2 but says it ends January 3.

Kemper 4-day School week {147 Student Days) | will take either 4 day week, regardless. Although | prefer the 147 days, | would still settle for the 160 days.
| would happily take either 4-day week, | believe with the shorter summer, we would have less slide-back and therefare, less reteaching at the beginning ofthe year., I've
Kemper 4-day School week {147 Student Days) personally noticed a huge improvement in beth student and staff attitudes. |'m only one person, but | wen't return to this district if we don't go to a 4-day week.
Lewis 4-day School week {147 Student Days)
Thank you for cansidering a 4 day week. This last month and a half has been a wornderful reprieve for all of our staff, |see our students looking more refreshed and | believe
Lewis 4-day School week (147 Student Days) our fambies are loving it 2s well. Thank you again!
PV 4-day School week {147 Student Days}) Combine the twa half work days on Fridays into one all day work day like they do everywhere else
Beech 4-day School week (147 Student Days) The 4 day calendar makes things easier when we are already short staffed and do not have any subs. The 4 day 160 day calendar is very long on staff and students
MCHS 4-day school week (160 Student Days)
MCHS 4-day School week (147 Student Days)
MCHS 4-day school week (160 Student Days}
M-CMS 4-day School week (147 Student Days)
| feel the staff and community has already spoken an this matter we want a four day. In order to keep staff and students, and to compete with surrounding districts | hope
Lewis 4-day School week (147 Student Days) the board votes for what is best for students and staff.
M-CMS 4-day Schoo! week {147 Student Days)
MCHS 4-day School week (147 Student Days)

Food Services

5-day school week

MCHS

4-day School week (147 Student Days)

M-CMS 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days) Thank yot: for sharing these calendars. | absolutely adore the four-day schoal waek. It has transformed my life!
MCHS 4-day School week (147 Student Days)
MCHS 4-day School week (147 Student Days)
MCHS 5-day school week I will quit if 160 day calendar .
MCHS 4-day School week (147 Student Days) Change the Friday work days to 1 full day per month rather than 1/2 day twiga a menth.
M-CMS 4-day School week (147 Student Days)
Manaugh 4-day Schoal week (147 Student Days)
Mesa 4-day Schoal waek {147 Student Days)
| 'am interested in the five day calendar but the salaries need to match the number of days | am working. Salary increass are sa needed if we want ta keep and encourage
Lewis 4-day School week (147 Student Days) teachers to stay in our district,
Mesa 4-day School week {147 Student Days) The 2 1/2 PLC days a month would be better off just a full day once 2 month, The 160 calendar starts during Fair week. Staff with children in 4-H cant do both.
Lewis 5-day school week
M-CMS 4-day School week (147 Student Days)
MCHS 4-day Schocl week (147 Student Days}
MCHS 4-day School week (147 Student Days) None of the options had school start and end times. That could make a difference in peoples choices.
Manaugh 4-day school week (160 Student Days)
Kemper 4-day Schaol week (147 Student Days)
MCHS 4-day School week (147 Student Days)
Kemper 4-day School week (147 Student Days)
MCHS 4-day school week (160 Student Days)
Mesa 4-day School week {147 Student Days)
MCHS 4-day School week (147 Student Days)
Without the school providing a real perk for teachers, you will loose many of your staff members. Other school districts are willing te pay more and offer better benefits.
M-CMS 4-day School week {147 Student Days) What will keep teachers here if real benefits like a good 4 day calendar are not implemented?
Only if the 1/2 day PCLs are turped into a full day. Why does ane 4-day schedule have i1, but the other does not? Both the 4-day options are what is being asked for, but lt's
ke you knew that, and decided to throw in something that becomes an immediate turn off (shorter summers but with full-day PCL, mostly the same length of surmmey, but
MCHS 4-day School week (147 Student Days) still having to come in every other Friday). LISTEN TO WHAT WE ARE ASKING FOR! You obviously can provide what we are asking but are chaosing neot to.
How the district handles this scheduling will determine whether | stay or leave the district. | alse don't understand why we can't do one Friday for & baurs, People who have
PV 4-day Schooi week {147 Student Days) young kids will have to pay a babysitter for & hours those days. It is a waste to them. Plus most teachers will be preparing Fridays anyways.
M-CMS 4-day School week (147 Student Days) | think the 4 day week helps with the mental health of the staff and the students.

4-day School week (147 Student Days)

The 4 day is working perfectly this year and everyone is happy!! My students are coming back happy and ready to learn. | fee| ke | can give my best teaching after the
weekends and don’t feel rushed. Please keep

ance, Curriculum, Grants)

4-day School week (147 Student Days)

Manaugh

4-day School week (147 Student Days)

Mesa

5-day school week
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Manaugh 4-day school week (160 Student Days)
Kemper 4-day School week {147 Student Days)
Mesa 4-day School week (147 Student Days)
MCHS 4-day School week {147 Student Day
Mesa 4-gay School week {147 Student Days)
Mesa 4-day School week {147 Student Days)
It is not necessary to have SO MANY Fridays for PLC days {or PD days for the other aption)| We have implemented our PLC time this year, even with Fridays off. Most
Kemper 4-day Schoo! week (147 Student Days) teachers put in 50 MUCH extra time above contract hours, why do we have to add so many teacher days to the calendar?
Mesa 4-day school week {160 Student Days)
MCHS 4-day School week (147 Student Days)
| feel like the 1/2 day pd every other week is a little overkill because one half day seems like it would be adequate. On the five day week we meet for one hour once 2 week
M-CMS 4-day School week (147 Student Days) which ls about 4 haurs a month. If we only do ohe haif day pd that seems like it is the equivalent.
Kemper 4-day Schoot week {147 Student Days)
Lewis 4-day School week (147 Student Days)
Mesa 4-day School week (147 Student Days) It's not the days, its the hours, Why would you even suggest five days when the staff and community clearly voted for four?
Please sekd out a new survey with the specifics on each {calendar start and end dates, daily start and end times, PD/SEED meeting/Teacher work day times, | will vote once
WMCHS this information is provided yo us.
M-CMS 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days)
If the board decides to go with the five day option | urge them to cansider changing the early release day back to Wednesday. The Friday early release exacerbates the Friday
MCHS 4-day School week (147 Student Days) attendance issues at the high school and minimizes the effectiveness of professiona! development.
MCHS 4-day School week (147 Student Days)
M-CMS 5-day school week
M-CMS 4-dlay School week {147 Student Days)
Lewis 4-day School week (147 Student Days) What would the hours be for the school day? How do these calendars affect pay?
Kemper 4-day School week (147 Student Days)

Admin Building (Tech, HR, Finance, Curriculum, Grants)

4-day School week (147 Student Days)

Giving something then taking it away is worse than never giving it in this first place. If we can't figure out a four day, better pay, or both then the turnover rate in our district

MCHS 4-day School week {147 Student Days) is going to be higher than it has in the past I'm afraid.
Please do double check that the spring break weeks can be aligned with surrounding districts. | do not know that calendar reflects that. | think the 4 day week has been so
supportive of staff well-being. Thank you. Maybe some of the ESSR funding can be used for supplemental learning times/staff with the lower schoal days. It wauld have been
Mesa 4-day School week (147 Student Days) probably appropriate to align the options above with the A/B/C options in the email attachments so as to avoid any confusion.
P-CMS 4-day School week {147 Student Days)
MCHS 4-day School week {147 Student Days)
M-CMS 4-day school week (160 Student Days)
M-CIIS 4-gay School week (147 Student Days)
Kemper 4-day School week (147 Student Days)
A four day week has been wanderfui. | think it s imperative that we ¢ansider it for staff retention next year. Wlithout teachers and staff, we can't do what is best for kids....
Kemper 4-day school week (160 Student Days) which is teach... in-person. | just believe we are gaing to have to consider the 4 day option for staff retention. Thank you.
| think the 4-day with half-day PLC days will be the best option for students and staff. | know personally that | would be looking to move districts if the 4-day work week went
back to 5 days. | also like this option because of the start and end time far the schoof year. The half-day PLC time will also give us time for our individual lzarning to be
Kemper 4-day School week {147 Student Days) successful teachers.

Admin Building (Tech, HR, Finarce, Curriculum, Grants)

4-day School week (147 Student Days)

MCHS

4-day School week (147 Student Days)

Kemper 4-day School week (147 Student Days)
MCHS 4-day School week (147 Student Days)
M-CMS 4-day School week (147 Student Days)
Manaugh 4-day School week (147 Student Days)
MCHS 4-day School week (147 Student Days) Christmas is super weird.

We are required to have a certain amount of time with students, These twa school days don't glve us enough information to make an informed decision, It would help to
M-CMS know what the start and end date is for each calendar as well as start and stop time. | can't make a decision based off the infarmation provited on this calendar.

The two days in December that would traditionally be part of the holiday break are marked as scheol days. Many people travel during this lengthy holiday break. Attandance
MCHS 4-day School week (147 Student Days) of staff and students will be lower an days leading into Christmas, especially for those who visit relatives elsewhere.

4-day School week (147 Student Days) You should have put school hours on each calendar. How can one truly compare plan B and C without knowing the school day start and end times?

MCHS 4-day School week (147 Student Days) Git er dun

Please put back 2 weeks for Christmas Break. Many divorce agreements are based on that 2 week perfod. it will cause many issues and our students will suffer. Allow a5
Manaugh day aption that has the 2 weeks for Christmas break.

Given that the last suvey taken by staff and community members,regarding a four day week was overwhelmingly in favor of that schedule, | would like the elected board te
MCHS 4-day School weak (147 Student Days) adhere to the will of the people and approve the 147 day calendar.
Kemper 4-day School week {147 Student Days)

Food Services

4-day School week (147 Student Days)
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4-day School week (147 Student Days)

4-day school week (160 Student Days)

| think that the joss of summer break days is offset by having proper 3 day weekend during the school year.

4-day School week (147 Student Days)

4-day School week (147 Student Days)

4-day School week (147 Student Days)

4-day School week (147 Student Days)

4-day School week [147 Student Days)

Lewis

4-day School week (147 Student Days)

| have seen that it is helping the kids they are not as tired.

Manaugh

4-day school week {160 Student Days)

MCHS

4-day School week (147 Student Days)

Lewis

4-day School waek {147 Student Days)

Mesa

4-day School week {147 Student Days)

M-CMS

4-day school week (160 Student Days)

MCHS

4-day School week (147 Student Days)

M-CMS

4-day School week {147 Student Days)

Kemper

4-day School week (147 Student Days)

M-CMS

4-day school waak (160 Student Days)

The four day school waek has been a huge improvement for staff. Having a PD day once a manth seems like a great way to stay on the same page without wasting too much
time. Even with the four day week, | think we still need to increase teacher pay in order to attract people to this district.

Lewis

4-day School week (147 Student Days)

M-CMS

4-day School week (147 Student Days)

M-CMS

4-day School week (147 Student Days)

M-CMS

4-day School week (147 Student Days)

It is difficLt to make clear decisions on these calendars without information provided about what the hourly schedule will be-- what are the start and end times for these
calendars? That being said... Ifwe go back to a 5 day schonl week, | will not be returning in the fall. | much prefer the 147 student days calendar with the half day PLCs more
oftan. We need to meet regularly in order to have good collaboration, and it provides an opportunity for staff who need extra personal wark time te stay the rest of the day.

MCHS

4-day School week (147 Student Days)

Mesa

4-day School week (147 Student Days)
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ESSER Il Community Engagement Survey

Q1 What is your role in the MCSD RE-1 community?

Answered: 200  Skipped: 1

None of the
above
Student I

Parent/Guardian

MCSD RE-1
Teacher
MCSD RE-1 |
Principal er... |
MCSD RE-1
District...
MCSD RE-1
Cther Staff
Community

Organization...

Other {please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

None of the above 2.07% 6
Student 2.76% 8
Parent/Guardian 43.45% 126
MCSD RE-1 Teacher 23.79% 69
MCSD RE-1 Principal or Assistant Principal 2.07% 6
MCSD RE-1 District Administrator 1.03% 3
MCSD RE-1 Other Staff 12.76% 37
Community Organization/Entity 6.90% 20
Other (please specify) 17.24% 50

Total Respondents: 290
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ESSER Il Community Engagement Survey

Q2 Please select 3 areas below that you believe are the most important
priorities as the district responds to the impact of the COVID-19 pandemic:

Answered: 289 Skipped. 2

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Programs Student Improvement Emphasis Additional Other
and socialfemot sto on support for (please
activities ional/menta facilities technology  special specify)
that wil... [... to impro... equipmen...  populati...

ANSWER CHOICES

Programs and activities that will address learing loss such as additional staff, after school programs and enhanced
summer school.

Student social/femational/mental well-being

Improvements to facilities to improve environmental health and safety, such as HVAC units to improve indoor air
quality, classroom furniture to improve academic outcomes, and outdoor learning areas

Emphasis on technology equipment and access

Additional support for special populations, such as students with disabilities, English language learners and
economically disadvantaged students

Other (please specify)}

Total Respondents: 289

2/10

RESPONSES
75.43% 218

56.40% 163

49.83% 144

29.76% a6

41.18% 119

28,03% 81



ESSER Il Community Engagement Survey

Q3 A minimum of 20% of ESSER Il funding is required to be used to
address academic learning loss. Which area below do you believe will best
address this area?

Answered: 290  Skipped: 1

Academic
remediation ...

Positions to
suppaort the...

District-wide
Instructiona...

Training for|
educators to...

District-Wide
Online Learn...

Other {please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Academic remediation and recovery to include out of school and summer programs 34.14% 29
Positions to support the development of the learning loss programs 26.55% 77
District-Wide Instructional, Assessment and Data Software 3.79% 11
Training for educators to address strengthening the core instruction 16.21% 47
District-Wide Online Leaming Plaiform 9.66%0 28
Cther (please specify) 9.66% 28
TOTAL 290

3/10



ESSER 11l Community Engagement Survey

Q4 Which grade level reflects your connection to the district?

Answered: 290  Skipped: 1

Pre-School

None of the
above

Kindergarten -
2nd Grade

3rd-5th Grade |

6th - 8th Grade

0% 10% 20% 30% 40% 50%  60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

None of the above 12.07% a5
Pre-School 7.24% 21
Kindergarten - 2nd Grade 33.45% 97
3rd - 5th Grade 37.93% 110
6th - 8th Grade 28.97% a4
9th-12th Grade 42.76% 124

Totat Respondents: 290

4710



ESSER Il Community Engagement Survey

Q5 Do you and/or your student participate in any of the following
programs?

Answered: 286

None of the
above

Special

Education." -

Gifted and
Talented...

English ‘
Language... |

Homeless/Foster,
/Migrant....

Free/Reduced
Meals (if th..

Native
American/ind...

Other (please
specify)

0% 0% 20% 30%

ANSWER CHOICES

None of the above

Special Education Services

Gifted and Talented Programs

English Language Learner (ELL) Services
Homeless/Foster/Migrant Support Services
Free/Reduced Meals (if they were not free for everyone)
Native American/indian Education programs

Other (please specify)
Total Respondents: 286

40% 50%

5/10

Skipped: 5

60%

70%

80%

80%

100%

RESPONSES

46.85% 134
23.43% 67
22.03% 63
11.54% 33
5.24% 15
25.52% 73
14.69% 42
6.64% 19



ESSER Il Community Engagement Survey

Q6 Thinking specifically about the time period most affected by the
pandemic (roughly March 2020 - May 2021), what practices or innovations
emerged in your, or your child's, classroom/school that you'd like to see
continue or be enhanced as we move forward?

Answered: 211  Skipped: 80

6/10



ESSER Ill Community Engagement Survey

Q7 Which of the following 4 uses of ESSER IlI funds are most valuable?

Answered: 287

Learning L.oss
- implement ...

Mental Health
Supports ...

Health and
Safety Needs...

Continuity of
Operations -...

o
-
N
w
N

Leaming Loss - implement new instructional opportunities to address

learning deficiencies

Mental Health Supports - provide mental health services and related

resources to students

Health and Safety Needs - supplies, services and personnel to help

limit the exposure and spread of COVID-19 in schools

Continuity of Operations - add/retain staff te continue or enhance
operations and address student needs

7/10

Skipped: 4

1

22.79%
62

17.74%
a7

14.50%
39

46.64%
132

2

35.66%
97

28.68%
76

15.24%
41

19.43%
55

3

23.16%
63

34.72%
92

23.79%
64

17.31%
49

10

4

18.38%
50

18.87%
50

46.47%
125

18.61%
47

TOTAL

272

265

269

283

SCORE

2.63

245

1.98

2.96



ESSER Il Community Engagement Survey

Q8 Which learning loss supports would be most valuable?

Answered: 285 Skipped: 6

Enhanced
summer schoo...

Academic
supports to...

Before/After
school tutoring

Instructional s
supportsto...

0 1 2 3 4 5 3] 7 8 g 1¢
1 2 3 4 TOTAL SCORE

Enhanced summer school programming 11.41%  14.83%  25.48%  48.29%
30 39 67 127 263 1.89

Academic supports to assist students during the regular school day 56.16%  23.1%%  10.87% 9.78%
155 64 30 27 276 3.26

Before/After school tutoring 0.08%  19.32% 47.73%  23.86%
24 51 126 63 264 2.14

Instructional supports to assist teachers 25,19%  41,35%  15.04%  1B.42%
67 110 40 49 266 2.73

8§/10



ESSER Il Community Engagement Survey

Q9 Which supports would be most valuable to address the social
emotional impacts of the COVID-19 pandemic? Please rank choices

below.

Answered: 289  Skipped: 2

Counseling -
during the...

Counseling -
before/after...

Mental health
and...

Other {piease
specify)

0% 10% 20% 30% 40% 50% 60% 70%

80% 90% 100%

ANSWER CHOICES RESPONSES

Counseling - during the school day 52.60% 152

Counseling - before/after the school day 32.18% 93

Mental health and sociallemotional resources 64.36% 186
15.92% 46

Other (please specify)
Total Respondents: 289

9/10



ESSER 1l Community Engagement Survey

Q10 Please share any additional thoughts for this one-time or short-term
use of the school emergency relief funds to address learning recovery and
the impact of COVID-19.

Answered: 170  Skipped: 121

16/10



Please share any additional thoughts for this ocne-time or short-term use of the school emergency relief funds to address learning recovery and the impact of COVID-18.

100% AGAINST all this SEL & CRT focus. Leave the emotional issues to parents and councilors.CRT has been pushed by the BLM movement , which is under investigation for financial fraud. Teach the kids the basics and stir
trying to control their emotions, etc!

A group of local nonprofits (Team UP) is gathering public and expert input on how to maximize out of school time to support socioemoticnal health and academic recovery for kids. There is a community input session
scheduled for March 8. Their planning will help identify programs to be expanded - this funding could help these programs to be expanded, enhanced, and at low or no cost for those who need it most. For more information,

A program that specifically addresses the needs of Towaoc students.

Active play with students increases their learning. Playground structures are needed to increase their academic abilities.

Adding more supplies for student use

Again replacing the school board with capable aduts that actually care for the health safety and education of the children they serve. Both of my children contracted covid this academic year from their classrooms. The school
board is very lucky parents haven't started suing them yet because of their negligence.

all chitdren in are area was affected, but the kids with IEP's are now lost causes and so far behind they are screwed in school and life now

Although adressing the learning loss gap is impartant, research supports the idea that consistency of teachers and positive cultures in school have a direct correlation to student achievement regardless of their starting point.
Supperts such as personalized professional development, addtional coaching and mentoring, time for planning and reflection would be productive integrations for retaining and supporting qualified staff - which would
ultimately affect the academic and emotional growth for all students.

'As a staff, | want to continue the interventions we are using at my school and need the supplies and intervention staff to do so. Our data backs up the need for a systematic intervention for all students and it's probably
something that needs to be development district wide.

As a teacher | cannot overemphasize the toll that the pandemic has taken on families' and students’ economic and socio-emotional well-being. Students cannot Jearn in our classrooms if they feel unsafe, disconnected,
unsupported, or are worrying about their famify's financial situation. Any and all supports far students' mental health should be pricritized during this time of hardship and loss for many. Further, students cannot learn if they
are home sick. | would also advocate for higher Covid-19 precautions and protections, in order to keep our students learning in person.

Being able to keep the teachers or hire more that are needed to better help our children.

Better teachers

Building new schools would improve EVERY students school experience and EVERY teachers daily life. This would impact the most paople and the people that matter the most- the students, But if the ESSR funding cannot be
used for that, then building outdoor classrooms and expanding the facilities we already have would create a safe, engaging and beautiful learning environment.

Buy, supply, and mandate masking and vaccinations.

Buy-in from the community is essential.

Can this money be used to help with the awful behaviors in schools? There is just know respect, hats being worn, hoodies, kids telling teachers no, kids walking out of class, hitting, cussing teachers. Just rude and wrong.

Classroom teachers could really use EASILY accessible funds for items for their students. We need supplies like markers, crayans, folders, binders, paper. We also do fun things to keep students engaged. Having small treats
such as treasure box items, rewards, and books to give as gifts at holidays. The allotted $200 annual fund does not cover the costs of these needs when we need to use these funds to purchase items like butcher paper,

Concentrate the funds on actual education, providing full and honest information to the children, and secondarily emotional support. The rest is less important.

Could we pay students for learning the material, or use the funds to motivate them to learn? The biggest problem | see is that it has made students behind so it is harder to learn with missing knowledge, and they give up
because it is difficult. The current teachers with the given amount of tima could make up for learning last if the students were motivated to push themselves.

Don’t give this money to administrators sitting in the Downey building, put this money toward the students and faculty. The district needs better teachers and hirer pay/benefits for those teachers to keep them around. Quick
hiring processes will not fix the problem if you can’t keep them around and especially if they aren’t qualified for the coursework they are teaching. How about invest in better curriculum plans for the students? How about
rethinking how you administer mental health resources and safeguards? Telling a student that is struggling with mental health and community within the school is not going to gain a lot from being told to go and pour their

don't have anything to share

Education for school board

Ensuring teachers are vatuable and they are supported regularly with there day to day schedules

£SS support for the district is lacking. COVID widened the learning gap for students with special needs. This is an opportunity for the district to rethink and reframe ESS services.

Everyone needs to be on board and on the same page for an organization to work properly. Lacking the direction and commitment will the downfall of this district.

Expecting our at-risk population, who already have the lowest attendance, to perform at a higher level because of additional class time outside of school hours is contradictory to the demographic and not practical.  We
should assume that ail classroom time can and should be utilized by implementing processes to retaln quality staff, and trust existing staff, and properly/adequately utilize classroom time.  Strategies from GBF that are useful
include techniques to maximize learning time, but implementing mandatory umbrella initiatives without utilizing a process of rationalization sends a message to instructional staff that they are not capable. This creates a
foundation of distrust.  The district, if utilizing ESSER Hll funds, should consequently implement quality veluntary P sessions, with a variety of subjects, that address learning loss, targeted interventions, and social-emotional
well-being, during warking hours, While this year, it is not practical to assume staff would be available to take PD time away from their classrooms, it would be reasonable to expect staff members to attend 1 or 2 PD sessions,
of their choosing (and consequently increase "buy-in"), once the staffing shortage has been addressed. Instead of making ALL PD mandatory, consider offering a menu of options that would address many different needs, and
requiring district staff to participate in the different choices at varying times. This would respect both the classroom instructor's reed for work time during professional development days, increase a sense of self-efficacy in
staff, and also increase staff participation by offering chaice. The staffing crisis will not last forever -- but in order to combat staffing shortages, it is time to be proactive, rather than reactive, and think about what motivates
and inspires teachers to want to improve their practice. Continue to provide oppertunities for paid professional development, and treat professicnal development as a retreat, not a punishiment. {IF a four-day week is
implemented, professional development days will not be taken positively if scheduled on a Friday.) The carrot almost always works more effectively than the stick, and the ESSER IIl funds would be a briliiant opportunity for




Find more ways to support teachers and other staff who are struggling to teach during the pandemic. Specifically by asking feedback from teachers as to what they are doing that is waorking and what they wish they could use
or had to implement with supporting students.

Free tutoring for kids before / after school.

Get on with life, teach our children, give us what we pay taxes for.

Get teachers that want to teach our kids our history not their beliefs. Teachers that want to teach and not complain abaut working 5 days a week or that they are underpaid. Jobs are taken because we love what we do not for
the money or for working minimal hours a week

get the teachers and staff a bonus to show the community appreciates what they have done over the last 2 years. raise teacher pay if at all possible. make it a competitive salary to attract good talent.

Getting & keeping parents involved in all aspects of their child's learning

Getting students and parents to make school a priority.

Give teachers a raise would help tremendously

Give teachers and educational support staff a 1-time bonus to in some small way compensate them for the trauma they suffered during this period.

Give teachers incentive to work hard for our students

Give the staff that is reliable and have worked through closures, and always will to be there when they are needed the most. example: maintence, cooks, and bus drivers

Give the teachers a nice cash bonus! They deserve to be rewarded for showing up and teaching our children

Give the teachers pay raises.

Given that the MCSD RE-1 Board of Education has wanted to “do away with any COVID plan,” to the point that the district is not masking, advocating for vaccinations, correctly spacing, keeping up with reporting active cases,
and has now eliminated contact tracing even as there are not options for remote learning, it seems disingenuous for the board to accept funds to try to make up for their deliberate failures to the students and staff of this
district. The BoE even went 5o far as to get rid of the superintendent who wanted protective measures.

Go back to 5 day learning. Require masks in schools and do better to prevent outbreaks.

Good teachers to support our children

Gwt the kids of the computers and actually teach them

Helping students with college prep as test scores have gone down since the beginning of COVID,

Hopefully the school board doesn't waste this on their regions pet projects of fixing up schools that already need torn down. They need to focus on ALL their staff and students. The community has so many who are falling
through the cracks and being overlooked.

1 am all about getting assistance but if there is underlying agendas that are need unwanted {such as crt curriculum) then | would not approve of any additicnal assistances.

| am really distressed about this kid's behavior, it is very worrisome.

| believe the school district should consider year-round school (something like 9 weeks on, 3 weeks off) to combat mental health and learning loss issues.

| believe this one-time maney could be the answers to getting specialists within the discipline site that has been mentioned with school consalidation. Using this meney wisely to start creating the roots to the discipline site.
Having these students learning just the basic core instructions so they don't fall too far behind but then supporting them with 1 on 1 specialist for part of the day. Specialists giving them the tools needed to go back into the
school environment and become a successful student. School guidance counselors don't meet the needs of the students; in HS should be only to guide them towards the goals for after HS.

| believe we need to use a large portion of the funds to support current teachers and employ additional staff to help students.

| cannot stress enough how the horrific attendance is affecting children’s progress. | cannot hardly believe that the district has absolutely no protocols for students who miss half the school year. If a parent wants to take the
day for shopping, they need only to call in and it is excused. Getting new puppy? 0K Going on a vacation? OK Administration needs to have a consequence in addition to natifying parents what they afready know, or
attempting to get anyone outside the building to de anything.

| feel like at a district we started off good with our COVID intentions. | feel like the first COVID years for online kids was a total flop and kids were hit hard educationally. Children with IEPs, are suffering because they are not
getting their supports, and buying families electronics is not the right way to handle it. | hate to say it but if things don't get better the district is going to lose a lot of amazing teachers.

| find it horrible that a board of education that doesn’t even take covid seriously is going to be in charge of spending this meney. Our so ca led board of education has been so detrimental to our community and our young
ones, especially the LGBTQ:+ kids and community. Our kids need and deserve this funding, hut they also deserve a board of education that actually has their best interests at heart.

ust hope that it is used wisely and in areas that is seriously needed.

| strongly believe that students should not be allowed to have cell phones in the classroom. This creates disruptive behavior and is a distraction from learning. Students need to be held accountable for bad behavior and
respect their teachers. Unfortunately, | believe that due to the pandemic children became accustomed to being able to be on media or texting all of the time, while they were distant learning.

| think it would be a great idea 1o give the teachers and staff some extra compensation for these past couple years. They've had to work so much harder and should be rewarded for it.

| think some type of training for parents to assist their students in learning from home when missing school for extended times of quarantine or illness.

| think teacher retention and support and pay are vital. | think supporting all students, including students whao are adversely affected by the 4 day week (AP, Honors, Advanced ¢lasses) by potentially not having the instruction
needed to be prepared for the AP tests is important - this year it may be fine since instruction was at 5 days a week in the fall, but next year | have heard that those students will be challenged in being as prepared as other
students at schools around the state and country who have 5 day weeks.

| think the district is really struggling with staffing and leadership issues to the extent that they are, as of 2/7/22, unable to make these type of decisions. Someone at the state level needs to decide and then oversee the
implementation of this funding, which is desperately needed by the community.

as, and provide PPE {masks, gloves, cleaning supplies, at heme tests, hand sanitizer, etc.) for staff and

| think these funds would be best used to compensate our teachers and help attract new teachers, improve our faci
students. So that we ALL can try and remain as healthy as possibie to centinue ins person education.




| wish the funds could be used to raise teacher salaries. It is NOT okay that teachers in this area need second jobs. Second best to raising salaries is adding MORE support personnel into the buildings--every class size should be
small, every classroom should have a full time para.

| would like to see more resources for Native American families who are struggling with mental health. We have seen an increase in students missing school and the mental wellbeing of the students effected by this pandemic.
We need to have more community members or Tribal leaders bacome involved in this area, by having the resources there for them so they can learn how to navigate through these time would be a tremendous help.

If possible teachers who have been steadfast in their commitment of teaching our students through this difficult time should get a bonus from the distribution of this money.

If teachers and educators are not supported, how can they be expected to support the students? | am horrified by the schaol board's treatment of our over-qualified and underpaid professional educators and administrators.
The school board is being bulkied into submission by ignorant trolls using relentless fear-mongering tactics based on fictitious canspiracies that are promulgated by boistered by right-wing extremists, How can we expect the
students to learn how to think critically and be prepared to live and lead in a democratic society that celebrates collaboration and innovation among diverse ideas and perspectives, when the "adults” they model in this
community are censuring, marginalizing, banning and vilifying individuals and ideas who are "different" from the 1950s ideal of the american family?

If the funds can be used during the school year and during the school hours it is of much more use to many more children then summer or after school.

If this district is really considering consolidating schoals they need to build a new school building

Improve technology for staff and students (new Chromeboaks for students, new computers for teachers)

Improve the ability ta have hybrid learning with both in-class and online learning. Pay teachers more

Increase the library’s diversity of books - institute book clubs and reading circles at every grade level to discuss and develop critical thinking and a love of life long learning.

It is very important that we raise the pay for substitutes. One-by-one staff members are sick with COVID and staff members are pulled as subs. This is an incredible waste of money and our resources, as these people are paid
more to work for students in the areas you are highlighting in this survey: learning loss and social emotional issues.

It would be nice to teach every day learning. How to balance a check book, keep a job, the way some kids look maybe a class on hygiene? My son is taking classes that he will never use outside of school. He might use it if ke
had a 4.0 average and lived in a city where jobs required it.

It's hard

Learning loss will have long term effects on our children that most likely won't be solved with short term solutions. I'd like to see a 5 year strategic plan to address the issues for each subset of students: K-2, 3-5, middle and

Let's try to retain teachers

Let's use these funds to obtain GOOD wholesome curriculums which are free of CRT and as much as possible, free of SEL (social emotional learning) aspects!!

M

Many teachers and other staff members have talked about not coming back next year. If the school district wants to keep the staff that we have there will need to be increases in pay. There also needs to be a concerted effort
to fill the open positions that we have right now.

MCHS needs hired, STRONG security/hall monitars/rule enforcers! Our two AP's cannot do this on their own. We need to get our "free-range, hall wondering, bathroem hiding students" into the classroom and learning. WE
NEED A DISTRICT IMPLIMENTED PHONE PCLICY! QUR SUDENTS ARE NOT MATURE ENOUGH (DUE TO COVID) TO MAKE THEIR QWN DECISIONS IN CLASS TC LEARN OR BE ON THEIR PHONES THE ENTIRE DAY. PLEASE HELP US

Mental health for all!

mental health is the biggest cancern, if students AND staff are secure mentally and emotionally the rest will come

More autside learning spaces

More staff, who are paid fairly. More compassion and enforced COVID protocols

NA

Na

NA

No more masks for the teachers and children. My younger children need to see mouths and faces to learn.

not sure

Open-Ended Response

Our children’s minds and health matter...

Our dependence on credit recovery instead of instructional recovery time is hindering our student success rates. Instead of putting them in an online program where all answers are available through a short google search, we
need to be building their skills through support classes like literacy workshop with a qualified core teacher to help bridge the leaming gaps caused by COVID. To de this, we need qualified staff who are familiar with our
students’ needs and backgrounds. Reading specialists would be appropriate at the elementary and middle school level while certified core teachers would be appropriate for high school.

Our staff should also be recognized for the hard work they have put in during the pandemic and the burn out they are feeling. Passibly providing lunch for each b ng ane day as a thank you.

Pay our awesome educators a bonus, better wage, or we will lose them

Pay teachers better] We can't get and retain great teachers here!

Pay teachers more. no masks. no CRT.

Please stop being so political and remember you are here for the kids!

Protect the children

Provide help for the children during school hours.

Questions Inhave about these funds: Why did it take an event like covid for our community to start receiving fund to address problems that have existed long before the pandemic? How are we going to maintain anything
implemented once these covid relief funds have been spent? I.e. where is the money going to come fraom to maintain these programs?

Raise




Realizing that everyone is trying and the children need that extra support to catch up on lost time and learning.

Really if you stop and think about in 2020 everyone was busy cleaning, cleaning. | even went to the grocery store and saw an employee ¢leaning the door handles an the frozen food section. Candidly | asked her did you do
this before and she said no. Well there you go. Cleaning was relaxed up to 2020 then it went full blown, halleluiah yes we are cleaning, 2021 hit and hardly are things cleaned again and here we are mare people sick and not
just with COVID, CLEAN, CLEAN IS A MEAN MACHINE LETS CLEAN

Really wish an option would be to pay teachers more

Resources to enchance teacher wellness

Retaining teachers for the children should be the number one priority. Hiring additional paraprofessionals to work one on one with students should be the second priority. Listen ta your teachers! They know what the kids
Safety is number one. But also teacher pay is so low that it is difficult to retain good, qualified teachers. If we aren’t focusing on giving our kids the best education we can, then all the other stuff doesn’t matter.

Salary for Teachers. We are 30% below the national average. If you keep paying us fike this you w lose most teachers to other school districts and states. This will cause your students to suffer. Use this maney to give teachers
araise. Help them be able to start a fife and settle down. If you give someone with a masters only 42,000 a year you might understand why they will leave for higher pay. It has been proven time and time again if you pay your
teachers more it helps out everyone. This is your chance to pay alt teachers to keep up with inflation and retain staff.

Schools need more persennel, such as interventionists, paras, and mental health professionals.
Seize the day!

Send the Money back or don't Accept it
smaller study hall groups with support to work with struggling students

So grateful for the opportunities this will bring to the families in our district!
Social learning is a very important dynamic that children need to learn. Even if it is not graded it is crucial to their development and success.

Some funds should definitely be used as retention of current staff and recruitment of new staff. Qur biggest fssue during COVID was lack of staff and not being able to keep good staff because of concerns with the school
board's handling of COVID.

Some should be used as a stipend or boost for teachers pay

Staff retention will contribute to learning recovery.

Staff shortage is the mast important issue to address. Kids with special needs should not be in the general classroom. They either get no spetial attention or to much. They need their own classes.

Stop it all. Just stop. Covid is cammon and in most high school science text books. The BS needs to end NOW If ppl are scared they can home school like everyone else did when we had FAKE panic scams from y2k 1o zika to

Students need a class to help them fill out college admission paperwork and essays

Students this year are coming in delayed in skills and social/emotional skills. Many students home lives are traumatic. The district needs to think about actdressing these needs differently, Remediation and after school
instruction will not fix this huge gap. Loak to the research. Kids need more time in school so that they can access the supports and still receive the same instruction as their peers.

Support the staff that are giving their all for these kids.

Support the teachers!

Supporting our teachers and staff emotionally and financially is our family’s highest priority!

Teachers and students have been equally impacted by COVID. Anything we can do to support bath entities would be incredibly beneficial. | worry about future staffing challenges due to poor working conditions and the
distriet's ability to recruit and retain GREAT teachers. The single most important factor in the success of any schaol is the teacher we put in front of each and every student. We MUST address working conditions and salary.

Teachers and support staff are your mast valuable assets in students’ learning. Support their value and well being by providing them the salaries and incentives they need and deserve to teach our children.

Teachers AND support staff need bonuses ta make it worth it!!

Teachers need more support in the classroom to address social emotional needs of students as well as learning loss. We need higher staff to teacher ratio.

Teachers need to teach. Laying around on the beach and simply telling the kids to use google classroom is not teaching!

Teachers- the people doing the work directly with students should receive significant increases in sala

Teachers were given a one-time 3% Covid-relief payment at the end of 2021, but it still doesn't address the great financial needs incurred by the pandemic's impact. The teachers need to be compensated for their work and
cammitment and the current rate of income in this region is 30% below the national average.

Thank you for reaching out and asking for input. | am imploring you to spend this money wisely. It Is an opportunity to give our district the boost it needs. The RE-1 school board already missed its apportunity 1o provide COVID
prevention materials and measures to keep our students, staff, and community safe. In fact you likely have an ample backlog of masks and tests... that you can still provide as needed. However, your (inJactions have ted to to
COVID spreading rampantly through the community and those of us left alive likely have immunity one way or the other... Now it is time to take care of your MOST IMPORTANT asset; your remaining teachers, so they can do
the daunting task you have left them with, {without expert leadership, | might add.); caring for and educating our community and world's future citizens. Listen to the teachers, PAY them... empower them, ASK THEM what
they need ta accomplish what the state requires of them and then listen... STOP WASTING PRECIOUS and LIMITED revenue{taxpayer and ESSR) and time on curriculum revamping, squandering excellent administrative
expertise on "philosophical” agendas... Let people who know how to do this job, do the job..., You having done the job a long time ago does nat mean you know how to do the job now. Read the state standards, understand
the standards and ask your principals/superintendent how they are ensuring that they are being met and what resources they need to support that effort. THAT IS THE BOARD'S JOB.

Thankfully we've learned so much from COVID-19. As parents we have been awsakened to inappropriate state and government involvement rule in our students lives. Let's define the ESSR 111 Grant to reject manipulation by
the state. The grant must align with parental choice and parental respensibility in raising their own children. No state cantrol or manipulation and crossing of boundaries by the state especially with regards to Social Emotional
Learning or Critical Race Theory. | propose more parental inveivement and parental forums i.e.; school board involvement to keep the major decisions for our students mental health and education with the parents. No

Thanks

The community needs to be educated that our educators are an integral part of our community and our children's education. We need to educate them and support them, them being the communrity, that our teachers are
trying their best to help our children learn. How can we educate our community?




The district has almost $10 million dollars of these funds. It is unconscionable and classist NOT to use at least SOME of the money to give current teachers a raise up to a livable standard, The teachers are the MOST ESSENTIAL
employees that you have in the district and you are on the verge of losing more of them. If this money is used again to threaten teachers {like Eric Chandier did last year), or pile more work on them {like Eric did this year)
more of them will quit due to a toxic company culture.

The district should invest in a schoolwide social-emotional curriculum that is used in every schoel building and train staff in implementation. Students will benefit from maore interventions and training staff in determining
appropriate interventions based on individual student needs.

The forced political agenda of a primarily Republican community has cost lives and health of many. | am ashamed this county has not been ahble to keep peoples health as the primary focus.

The funds must not be used to support hidden political/religious agendas. The funds must support equitable student learning and achievement, the emotional/physical health of the students, and the educated professionalism
of teachers, and school administrators. The school must use the funds to focus on regaining student and faculty confidence in a professional learning environment; expand student aceess to truthful student knowledge-base
while encouraging the growth of wisdom and positive self-confidence to conduct their own life after graduation. The teachers have enough education; they do not need to go back to school to satisfy political agendas. The
pandemic exposed the worst in our collective community behaviors and decisions, and, while sorrowfully displayed to the local, regional, national public through ignorant, untruthful revisionist anecdotes, it also showed the
students and faculty what rancor must be repaired and overcome in order to support them in a safe environment. The current board displays extreme disrespect and ignorance about educational goals and missions; educated
professional administration staff and teachers. Qualifications must be put in place for such boardroom responsibility. As an immediate example they should do some homework: Define the use of the word, "quorum,” and
explain the misuse of the word as it was applied in a recent public-facing letter signed by the board president when announcing the administrative leave of the superintendent. The sentence was a complete grammatical public
embarrassment to our system. No faculty should ever be subject to the eriticisms of such an incompetent and ill-qualified school board. Their answers should be published in the local newspapers. What was not mentioned in
this survey is board training and qualifications. Without addressing this issue, all funds spent on student learning loss are only a band-aid over another more lethal long-term virus - one that intellectually cripples our local

The hazardous pay should be for the staff that continued the in person learning and janitorial staff that was there cleaning. Before and after school learning. In summer learning takes away from summer fun with family and

The impact of Covid is what is destroying everyone! Teachers have been over worked and under paid! Most probably are think of a different career because it just shows their life can change over night! This is a virus that has
created problems for everyone! But these young adults need to understand what life is about! If they do t have a role model as a teacher then what else will they look forward to? These kids don’t even want to be in school.

The learning deficits are really evident to educators but the students have to be encouraged to change their learning style and to value their education so that these changes will make a difference. If the community is not
willing to support the teachers and staff, then these changes will not help the students.

The money must NOT have ANY stipulations for having to comply with any federal/state directives. All monies would be under direction of local School Boards,

The more programs that connect students with the school, the more cannected these kids will feel to their community. These programs that connect students are sports, music, plays, FFA, clubs, extra curriculars, etc. Once
students are connected and have a sense of pride and schaol spirit, specifically developed through these programs, academics will go up. If these programs are not strong and school spirit is low, students will find other
outlets of connection, which often are not very healthy (drugs, alcohol, partying, etc.) Higher level of funding in these extra curriculars will improve outcomes in these extra curriculars by providing more opportunities for

The opportunity to perches technology and curriculum could be helpful.

The quality of education suffers if we don't offer our teachers a living wage.

The school day is long enough; any extra [earning or support should be done during school hours or during summer break when there is loads of idle time.

The schools need mental health and sel.

The schools need mare support staff and teachers to re-normalize schoal. The kids are not engaged and need help navigating changes. Student teacher ratios should change.

The schools should lack at helping the support staff at the medical clinic that serves the students

The strain on teaching staff, and concern for their safety, seems conspicuously absent here. Alse, mask mandates should be considered.

The way the board and administration are acting, the district just needs to go online. The grant is not going to help the people who are supposedly in charge, where help is needed most there!

There is a huge need for MENTAL HEALTH SERVICES. if there is funding, the elementary schools need to share the service, middle school and high school need their own certified mental health providers.

There would be less need for these funds if the School Board had been and would be responsible rather than political!

These funds are precious. Develop a strategy and prioritize needs using survey info. Spend the funds wisely for the sake of student learning not to support polical aims of board members.

This is a tough question that | think would be best answered by the teachers. Otherwise, | would say focusing on some summer school programs would be wise. | can think of two areas my kids would benefit greatly from if
they could attend some summer classes for those subjects.

Time! We were told these items were coming over a year ago! Please order ASAP! And follow the desires of those that are most in contact with students...the teachers.

Treat Covid as you would the flu. Having extra help in the classroom i.e. rotating parent signup on a consistent basis. Value the support.

Use it to get state standards core curriculum

Use it to invest in things that will actually make a difference. Use funding for increasing teacher/support staff pay, investing in mental support for students, and academic support.

tse the money to reimburse some of the lost instruction time for your most at-risk populations. Particularly for students who were unable to utilize the remote learning options offered to the rest of the student population.

Use this money where it is needed to our teachers and students and to take this virus serious. The schoot board won't take the seriousness of this virus but they will take the money.

We are at significant risk of losing teachers at a time when we do not have enough teachers. Our teachers are some of the lowest in the nation. In addi ion, they are not respected by our community and this is a direct result
of the school board. Pragramming should be considered to retain and suppart teachers in this area. | understand that it is not recommended to use this funding for teacher salaries due to the short-term nature, however, |
would consider a survey that is sent to them researching staff morale, motivation for staying, and what supports they would find helpful.

We have para’s but na one will stay and be there to help the kids without better pay

We need better pay

We need parent support if we ever hope to address the massive impact on learning. Any ideas/programs/classes that can be centered around getting parents educated an how to help their students would also be a great use
of the funds. If kids don't have the support at home we can't make up for that in the schoaol day.

We need qualified, reliable staff and consistency of attendance for all. Masks for all wauld help keep everyone healthy. Attractive working conditions and salaries would bring qualified staff.




We need teachers. We need consistency for the kids. We need to address the aver growing learning gap.

We need to have programs to catch our kids up!

We really need to focus on hiring and retaining staff and adequate training for staff

We're not going to get anywhere with academics or behavioral issues if the underlying mental health issues are not addressed first. Yes, we are schools. Yes, kearning needs to accur in scheols. Good luck pushing that message
and forcing students to do it without addressing their underlying needs. We are going to continue seeing students with emotional disorders and poor peer skills due to the effects of isolation during some of their most
formative years. SEL is essential. Not 2 maybe or another stupid thing the state is requiring us to do, not some buzzword. And we as staff need to be bought in, or perhaps consider a different career.

While after school tutoring can be beneficial, It wouid be best to address the learning loss in school during the regular school day. Additional support staff is needed to divide students into smaller learning groups so that
specific student needs can be targeted.

You cannot make up for lost time so the best way to address learning loss is to provide more time for learning, 1.e. summer school rescurces or allowing for an extra year of schooling for those students who really struggle.
However, the real issue is the lack of parenting and motivation in the students.
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Board Report-
Jim Parr- Executive Director of Student Academic Services

Curriculum-

Initial phase of the review of ELA programs for K-5 is near completion. We have
engaged two working groups (teachers & community} to review 5 different ELA
programs. Thus far this has taken place over the course of 2 meetings for each
group and will conclude this week with a final meeting. Materials have been
available for viewing throughout this period. At the final meeting each program
will be discussed, completed rubrics will be collected and a program
recommendation will be made.

The program recommendation will be presented to the District Accountability
Committee for review at the March 71" DAC meeting.

Upon review from the DAC, the recommendation will then be presented to the
School Board at the March 22" board meeting.

The chosen program will then be available for public display for 30 days.
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Programs under review:

CDE web address to 2020 Advisory List of Instructional Programming

https://www.cde.state.co.us/coloradoliteracy/advisorvlistofinstructionalprogramming2020

CDE READ ACT compliant recommended Status
programs K-3

Amplify - CKLA (2017) Received
Benchmark Education - Benchmark Received
Workshop (2021)

Houghton Mifflin - Into Reading (2020) Received
McGraw Hiil - Open Court Reading (2016} Received
McGraw Hill - Wonders (2017)/(2020) Received

Assessment & State Testing

CMAS/CoAIt/PSAT/ SAT Testing season is upon us!

This spring students will take the full slate of CMAS testing for the first time
in 2 years. In 2020 state testing was canceled completely and last spring
(2021) testing was reduced per a state waiver filed the federal department

of education.
This year all students grades 3-8 will take:

e English/ Language Arts
¢ Math
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o 5™ & 8 grade students will take Science
¢ Social Studies will not be tested in 2022

Students in grades 9-11 will take:

o PSAT (9" & 10%)
o SAT (111
¢ CMAS Science (11"

CoAlt- the Colorado Alternative assessment is given to students grades 3-
11 that require alternative testing. (ELA, Math & Sci)

Testing information:

¢ Our testing CMAS/ CoAlt testing window is March 21% through April
291,

o PSAT/SAT- Assessment Date Wednesday April 13™,

¢ Schools are submitting testing schedules and preparing for their
testing windows '

Charter Application Approval for SWOS-

Southwest Open School has submitted their charter application for renewal.
The application was presented to the District Accountability Committee on
Feb. 14 for review. Overall findings from the DAC were:

e Requested more information regarding schocl performance.
¢ Requested more information regarding graduation rates &
attendance.

At the meeting Kyle Archibegue and | were able to access state information
regarding these two requested points.
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Ultimately it was unanimously decided to recommend that the school board
approve the application for charter renewal.

Next steps-

If the application is approved by the school board, then a contract will be
created that details the terms of the charter (length of charter, performance
requirements, waivers, etc.). The contract will need to be approved by the
school board and ultimately sent to the Colorado Department of Education
for final approval.

CORA requests-

Requests for public records have been regularly coming to the district. Deb,
Kyle, Cynthia and | are addressing each request as they arrive, and
information is being provided as available and in as timely a manner as
possible.

Principal Mentoring

A practice that the district has been involved with over the past few years is
mentor meetings with principals. Historically this has been conducted by
the superintendent and assistant superintendent but this year | have taken
this on.

| meet with principals either weekly or biweekly to discuss issues, needs,
data and planning. This practice has proven beneficial to keep updated on
how schools are doing and maintaining communication and relationships.

Safety update

Building principals have been conducting safety and lock-down drills as we
move into the new calendar year. Each school will be conducting lock-down
drills with the assistance of available SRO’s. (Jerry Sam/ Jared Kaime)

Once all buildings have conducted the drills we will meet w/ SRO’s to
discuss what worked well and improvements that need to be made. This
will then be reported at the district safety meeting in March.
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Overview

School Name: Southwest Open School

School Address: 401 N Dolores Rd., Cortez, CO 81321

Year Founded: 1986

School Director/Principal: Casey Simpson

Board of Directors:

e President: Rebecca Goslin
Vice President: Josh Standard
Treasurer: Corin Wolf
Secretary: Richard Fulton
Members: Tia Lee

1) Executive Summary:



Southwest Open School (SWOS) is a public charter school located in Cortez, Colorado. SWOS
was created in 1986 by the Southwest Board of Cooperative Services as a second chance
program for dropouts and teen parents. After reorganization in 1998, SWOS became a
charter school with Montezuma-Cortez School District RE-1 serving as its authorizing agent
(LEA). Currently, SWOS serves approximately 132 students grades 9-12, with more than
90% of students defined as “at-risk,” according to Colorado Department of Education’s
(CDE) ten risk factors. The student population at SWGS is ethnically diverse with
approximately 35% Native American, 50% Caucasian, and 15% Hispanic, SWQS serves
students from four school districts in the Four Corners area; Montezuma-Cortez RE-1,
Dolores RE-4A, Dolores County RE-2J, and Mancos RE-6., SWOS also serves students from the
Ute Mountain Ute reservation in Colorado (Towaoc) and Utah, and Navajo reservations in
New Mexico and Arizona.

Over the last 30 years, the governing board, administration, and staff have focused on
developing a nurturing community where positive relationships are built to ensure student
success. SWOS administration and staff have worked to refine the program by uniquely
integrating evidence-based best practices to offer a comprehensive educational program
that combines academics, character education, and expeditionary learning approaches to
nurture the success of the whole student. In addition to the academic program, SWOS has
an award winning School Based Health Clinic (SBHC), offers service learning and outdoor
education programming, hosts family engagement activities, and provides school-to-career
programming. SWOS has become both a school of choice for the non-traditional learner and
a second chance school for those who have not found success in the traditional classroom.
Thus, our student population has grown from 20 students in 1986 to 135 students at
present. Students report that they like attending school at SWOS because they feel
respected by staff and peers, they feel like their voice is heard, and they feel like “they fit
somewhere for the first time in their life.”

Southwest Open School (SWO0S) serves a wide range of students from the Four Corners
region. Primarily, students come to SWOS for five reasons, they are: students seeking a
project based experiential educationat experience, students dissatisfied with the
traditional school model, students expelled from their previous high school, students who
have experienced bullying or are otherwise not comfortable attending previous high
schools, and/or students that are over-aged and under-credited and have been told there is
no path to graduation at their previous high school. On an annual basis we respond to the
needs of the students who enroli, which at times requires curriculum flexibility and does
have an effect on some of the indicators reported on our SPF.




2) Vision and Mission
a. Vision: SWOS will lead the Four Corners area as an
exceptional school of choice, by providing an empowering,
inclusive, experiential, education for life-long student
success
i. Academics; SWOS provides an experiential education
which is the vehicle by which learning occurs; literacy,
numeracy, character development, project-based
learning and outdoor education work together to fuel
that learning.
ii. School Culture; SWOS is a school of students and staff who
are expected to demonstrate a commitment to human
dignity and respect and a willingness to collaborate towards
inclusivity and equity considering the needs of each
individual, their family and the school community.
b. Mission: Our mission is to create a community of learners who utilize expeditionary,
experiential education in developing and nurturing high academic, character, and
health standards while honoring diversity and fostering self-directed lifetong learning.

3) Goals, objectives and student performance standards - State the proposed four-year goals
for the district charter school including timelines. Describe the process used to identify the
goals. The goals shall address accreditation performance indicators and applicable goals
and standards in federal law.

a. School Performance Framework (SPF) Related Goals: Based on the most recent
(2019) SPF, SWOS needs to focus attention on Math, Science, and Language Usage. The
targeted components are areas where SWOS scored a “Does Not Meet” on the academic
growth and achievement measurements on the SPF. All of the progress made toward
goals needs to be measured and documented through data. We will begin the year with
the scope and sequence goals and monitor the other data points for progress.




i. Math: Progress to be measured through the MAPS scores pulled from Fall,
Winter, and Spring testing sessions.

a. Goal #1; Have math instruction sequenced through houses. SWOS has a
three house system that is delineated by the number of credits earned.
The lower house includes students with 1-7 credits. The middle house
includes students with approximately 7-14 credits. The upper house
consists of students with 14 or more credits. See appendix for course
sequencing.

b. Goat #2: 50% of students will show growth in math according to MAP
test {Ongoing)

c. Goal #3: 80% of eligible students will take the PSAT/SAT practice test.
{Ongoing)

ii. Science: Progress to be measured through the MAPS scores pulled from Fall,
Winter, and Spring testing sessions.

a. Goal #1: Have science instruction sequenced through houses.
Powerschool course list-current.xlsx Attach student growth targets to
projects in unit plans. (To be completed in Dec. 2021)

b. Goal #2: 40% of students will show growth in science proficiency
according to MAP test. 40% is the baseline benchmark, associated with
an “Approaching” designation, set by the state on SPF metric. Science
is a newly incorporated metric that we used for the first time during
the 2020-21 schoot year. We have not yet seen any data for this test
reflected on the SWOS SPF (Ongoing)

c. 80% of students will take the CMAS science practice test in order to
prepare students for test format and the curriculum which will be
encountered on the test. STEM team will meet to discuss alignment of
standards driven curriculum to the CMAS test. (Ongoing)

iii. Language Usage: Progress to be measured through the MAPS scores pulled from
Fall, Winter, and Spring testing sessions. {See pages 13-15)

a. Goal #1: Have language instruction sequenced through houses. What
wilt be taught when? How will students show their proficiency? Attach
student growth targets to projects in unit plans. (To be completed in
Dec. 2021)

b. Goal #2: 40% of students will show growth in language usage
proficiency according to MAP test (Ongoing)

c. Goal #3: 80% of eligible students will take the PSAT/SAT practice test.
{Ongoing)

iv. Truancy: Progress to be measured through a reduction in the truancy rate.
(Caitlin, Scott, Brad, Kaitlin, Cindy, Casey)

a. Goal #1: Reduce truancy to below 7.8% (Ongoing)

b. Goal #2: Develop a PBIS system for encouraging attendance (Points for
prizes, >days missed entered into drawing, calls home, family awards,
etc.) (To be completed in August)

c. Goal #3: Develop attendance tracking and monitoring system for tiered
truancy support for families. BETA (Ongoing)

b. Diagnostic Review Related Goals; Based on 3. SWOS - Quality Framewaork Rubric we
will be addressing different components of organizational improvement opportunities.
The targeted components are areas where SWOS scored a “2” on the linked rubric. The
different rubric categories have been combined into thematic buckets for staff PD
groups to address. The letter/number identifiers relate to the rubic designations for
categories. All of the progress made towards goals needs to be measured and
documented through data.




i. MTSS (B5, Bé, B7): Progress to be measured by number of log entries as related
to previous years, a reduction in the frequency of log entries for tier % students,

and the number of students utilizing support resources.

a. Mental and Behavioral Support

b. Access to Resources

ii. PWR (B2, B9, A2): Progress to be measured by the number of ICAPs utilized by
students and progress monitoring of ICAP (by advisors). Additionally, the
number of students achieving placement/employment in line with a post-
secondary plan will be collected.

a. ICAP

b. Post Secondary Planning and Support

¢. Student goal setting and progress monitoring

iii. Instruction (B3, B4, C2): Progress to be measured by the number of teachers
using project based rubric, completing unit plans, assessing SEL growth through
6P rubrics, and course completion rates by class. Number of core content
teachers who attend a PD of choice will also be measured.

a. High Expectations/Academic Rigor

a. Standards based w/ reference to RIT data and progress
monitoring

b. High Quality Instruction

a. Tactile Experience connected to each class

¢. Professional Development focussed on discipline competency

iv. Equity and inclusion then Trauma informed:

a. Staff PD

b. Evidence of instruction in curriculum through student projects

¢. Process used for identifying goals:

i. Diagnostic Review: The review at Southwest Open School was a combined
effort between the Colorado Department of Education (CDE} and Momentum
Strategy and Research (MSR). CDE engaged with the school and district through
the EASI grant application during falt 2020 and MSR had been partnering with
SWOS as part of their local accountability grant focused on AECs. In order to
provide more focused support, best use of school staff’s time, and more
coherent feedback for the school and district, the two site reviews were
combined. Brief overviews of each process are included below.

a. CDE: The Diagnostic, Exploration and Improvement Planning for
Alternative Education Campuses {AECs) and online schoots is a service
led by Colorado Department of Education (CDE) staff. It is intended to
support school and district leaders through an external review of
practices, data, and partnerships and provide support as they examine
current status and prioritize improvement efforts.

a. Framework for Effective Practices: CDE staff have developed a
framework for effective practices of AEC and online schools.
This framework and its components use the Four Domains
Framework that CDE is using for their school improvement
initiatives. These components were adapted based on research
from the National Alternative Education Associations (NAEA) 15
exemplary practices, national research on effective high school
practices, rubrics from iNACOL on blended learning, and
observation of Colorado schools and structures for alternative
education and online learning.




b. Momentum Strategy and Research (MSR): The MSR qualitative review
site visit process is a part of the Measuring Opportunity Pilot Project. It
provides an opportunity for schools to receive school improvement
feedback from peer school leaders and other education professionals.
The site visit team spends two days at the school examining the
school’s practices through the lens of continuous improvement by
observing classroom instruction, examining artifacts, and interviewing
staff members. The team then collaborates to organize and synthesize
the data in order to prioritize areas of strength, foundations on which
to build, and high leverage next steps. Guiding documents include the
MOPP Quality Framework and supporting rubric. Fotlowing the site
visit, the school then uses the team’s recommendation report to inform
the school’s continuous improvement planning efforts.

a. The process that was used for this Diagnostic Review included
the following:

i. Review of materials: Prior to the visit, the review team
analyzed the school’s most recent School Performance
Framework, most recent Unified improvement Plan,
the school’s website, background material provided by
the school, and a self assessment that was completed
by the school leader.

ii. Diagnostic Review Visit: The visit included a series of
interviews, classroom visits, and discussions that
included the following:

Interview with Principal

Interview with Business Manager and Registrar

Interviews with 10 core teachers

Interviews with 2 support staff

Classroom visits to 10 classrooms

Formal interviews with 4 students, informal

conversations with additional students

Interviews with 3 parents/guardians

Interview with Assistant

Superintendent/Charter liaison

9. Debrief with school leader

ii. School Performance Framework {SPF): Southwest Open School is using the most
recent SPF results to guide our goal setting. The above listed goals, related to
the SPF, were targeted based on the “Does Not Meet” identifier.
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4) Purpose and evidence of support:

a. State the purpose for the district charter school and a geographic description of the

area of intended service

i.

.

Primarily, students come to SWOS for five reasons, they are; students seeking a
project based expeditionary educational experience, students dissatisfied with
the traditionat school model, students who have experienced bullying or are
otherwise not comfortable attending previous high school, and/or students that
are over-aged and under-credited and have been told there is no path to
graduation at their previous high school.

SWOS serves students from four school districts in the Four Corners area:
Montezuma-Cortez RE-1, Dolores RE-4A, Dolores County RE-2J, and Mancos RE-
6. SWOS also serves students from the Ute Mountain Ute reservation in
Colorado (Towaoc).

b. Provide evidence that an adequate number of parents/guardians and students support

the formation of the district charter school. Where possible, this evidence shall be

shown in aggresate (by grade level and school), without disclosing personally

identifi
i.

able student information

As SWOS has been established and serving students and families for 35 years it
is clear that the education provided serves an adequate number of students
and families. Our current facilities can only accommodate 150 students., Work
is currently being conducted to research and evaluate the possibility of building
additional facilities to accommodate more students.



5) Student achievement and curriculum:
Describe the district charter school’s educational program, student performance

a.

standards and curriculum that shall provide students with the educational experiences

necessary to achieve the standards
i. Project Based Learning (PBL)

a.

“Project-based learning (PBL) is a model that organizes learning around
projects. According to the definitions found in PBL handbooks for
teachers, projects are complex tasks, based on challenging questions or
problems, that involve students in design, problem-solving, decision
making, or investigative activities; give students the opportunity to
work relatively autonomously over extended periods of time; and
culminate in realistic products or presentations (Jones, Rasmussen, &
Moffitt, 1997; Thomas, Mergendoller, & Michaelson, 199%). Other
defining features found in the literature include authentic content,
authentic assessment, teacher facilitation but not direction, explicit
educational goals, (Moursund, 1999), cooperative learning, reflection,
and incorporation of adult skitls (Diehl, Grobe, Lopez, & Cabral,
1999).”1

L Thomas, John. “A REVIEW OF RESEARCH ON PROJECT-BASED LEARNING.”
Http://Www.autodesk.com/Foundation, The Autodesk Foundation , Mar. 2000.



SWOS uses PBL as a way to engage students with the curriculum. Many
students report being disengaged in the traditional classroom, during
their entrance interviews. This theme can be found in research as well;
“At the traditional school, students' responses to the textbook-based
teaching were, according to Boaler, "consistent and fairly
unanimous...the majority of students reported 15 that they found (the)
work boring and tedious.” Moreover, "the students regard mathematics
as a rule-bound subject and they thought that mathematical success
rested on being able to remember and use rules.” In contrast, students
at the project-based school regarded mathematics as a "dynamic,
flexible subject that involved exploration and thought.” “”(Boaler,
1997, p. 63). Thus, SWOS seeks to engage students through this
alternative curriculum delivery strategy.

ii. Expeditionary Learning

a.

Expeditionary Learning is a learning model designed to promote critical
thinking skills, academic achievement, and personal development
through the use of in-depth investigations that engage students in
community, travel, projects, and service. An expedition brings experts
into the classroom, takes students into the field, and engages students
in real world learning experiences.

Expeditionary Learning was a program developed by Outward Bound, a
non-profit organization for comprehensive school reform. Founded in
Great Britain in 1941, it was brought to the United States in

1961. Outward Bound uses outdoor activities where students "learn
teamwork, courage, craftsmanship, perseverance, and compassion.”
These instructional practices are incorporated into an expeditionary
learning philosophy to create powerful learning experiences and foster
academics and personal growth,

SWOS began the incorporation of this philosophy and these
methodologies in 1990. Over the years, SWOS has invested in training
and professional development in the form of contracted services
through Expeditionary Learning Outward Bound. Although we no longer
contract with ELOB, expeditionary learning continues to be a central
philosophical and practical etement of SWOS’ educational
programming.

iii. Outdoor Education

a.

Like Expeditionary Learning, outdoor education is an integral part of
SWOS’s Best Practice methodologies. While there are many definitions
of outdoor education, the most comprehensive one seems to be,
"Outdoor education is education in’, ‘about’, and for' the out-of-doors.”
(Phyllis 1) Many classes at SWOS are designed with outdoor education
components, or include sorne practice of going outdoors. Qutdoor
education includes character education components, the understanding
of environmental stewardship, and other elements that extend beyond
a traditional academic curriculum. The outdoor educational
components at SWOS, while varied in design, also include these
elements and practices.

iv. Experiential Learning

a.

Experiential learning has come to mean two different types of learning:
1. learning by yourself and

2. Experiential education

Learning from experience by yourself might be called "nature’s way of
learning”. It is "education that occurs as a direct participation in the



events of life" (Houle, 1980, p. 221, quoted in Smith, 2003). It includes
learning that comes about through reflection on everyday

experiences. Experiential learning by yourself is also known
as”informal education” and includes learning that is organized by
learners themselves,

Principles of experiential learning are used to design of experiential
education programs. Emphasis is placed on the nature of participants'
subjective experiences.

An experiential educator’s role is to organize and facilitate direct
experiences of phenomenon under the assumption that this will lead to
genuine (meaningful and long-lasting) learning. This often also
requires preparatory and reflective exercises.

Experiential education is often contrasted with didactic education, in
which the teacher's role is to "give" information/knowledge to students
and to prescribe study/learning exercises which have
“information/knowledge transmission” as the main goal.

v. Service Learning

a.

SWOS requires all students to earn ¥ a credit of service learning in
order to graduate. Beyond this requirement, service learning is another
core aspect of our educaticnal programming. Many of our academic
classes incorporate service learning in the curriculum. Additionally,
SWOS has established an after-school program catled Generation
Impact that fosters leadership skills, teaches students about the non-
profit sector, and allows students to become philanthropists through
community service projects and grant-making. This program has
received several awards for their work in the community.

vi. Social Emotional Learning

d.

Linda Lantieri writes, “they are able to bounce back and overcome the
effects of a high-risk environment. These children possess such
qualities as social competence and problem solving skills. Gottfredson
reported that a young person’s possibilities of becoming a juvenile
defender can decrease by up to 40% if such skills are developed.”
{Lantieri, 1999) Based on the body of research that supports the
positive impact SEL can have on the lives and futures of at-risk youth
and the fact that a majority experience and/or exhibit a high tevel of
risk factors, SWOS believes SEL curriculum to be very important to
these students as they deal with the stressors present in their lives. Our
SEL work honors the resitience, problem solving, and the positive
mental attitude that these students bring to our school. SWQOS supports
these students by teaching SEL specific curriculum to both students and
staff. PD for staff has been designed to support staff in increasing their
own social emotional skills set, who will then be able to serve better as
caring adults to our students. The body of research indicates that
adults who can generate trust, attention, empathy, availability,
affirmation, respect, and virtue will have the most success supporting
at-risk youth.



1. The staff at SWOS are kind and supportive of me and my needs

56 responses

® Yes
® No

© Sometimes

18. How well has SWOS helped support you emocticnally over the past year?
56 responses
30
26 (46.4%)
20

16 (28.6%)
10 12 (21.4%)

vii. Colorado Academic Standards: Southwest Open School uses the 2020 Colorado
Academic Standards (2020 Colorado Academic Standards Online) to inform and

guide the design of all of our academic curricutum. Teachers are required to
include which standards they will be utilizing in all of their unit plans.
viii. Assessment Schedule;

a. NWEA: The SWOS staff utilize the NWEA MAP scores to target
instruction to specific student academic needs. Teachers view the
median RIT score for each class in order to focus curriculum on the
appropriate skill development. Qutlyer scores are then identified so
class lessons, assignments, and activities can be differentiated based
on performance. The text below has been pulled from What Does RIT
Mean - Testing Growth |in order to better inform the LEA as to the
specifics of NWEA MAP testing.

a. RIT scores MAP Growth uses the RIT (Rasch Unit) scale to help

you measure and compare academic growth, Specifically, the
10




scale measures tevels in academic difficulty. The RIT scale
extends equally across all grades, making it possible to
compare a student's score at various points throughout his or
her education.

b. What does a specific RIT score mean? It represents the level
where a student is ready to learn, also known as the Zone of
Proximal Development. The test finds that level by pinpeinting
where a student would just as likely answer incorrectly as
correctly, the point between knowing and not knowing
answers,

¢. In addition to RIT scores, MAP Growth provides specific learning
statements showing what each student is ready to learn. Those
learning statements are directly aligned to your state
standards.

d. As standards change, NWEA makes new alignments so that RIT
scores and learning staterments still maintain the same meaning
in terms of academic difficulty. Those changes result in new
test versions, but the new versions will not significantly impact
student scores, growth measurements, nor the ranking against
NWEA norms.

e. SWOS administers the NWEA MAP test at three points during the
school year; September 13th-16th, December 13th-16th, and
April 25th-28th. The three testing windows provide up to date
information for the SWOS instructors throughout the year and
aliows for the monitoring of student, class, and overall
organizational academic growth,

b. SAT/PSAT: The PSAT is administered once per year and the SAT is
administered twice per year. SWO0S administers the PSAT and SAT in
accordance with the state testing schedule.

c. CMAS: SWOS administers the CMAS once per year respectively in
accordance with the state testing schedule.

ix. Goals:

a. The baseline academic achievement goal for SWOS is that all students
achieve at least one grade level of academic advancement per year.

b. In many cases a student will achieve multiple grade levels of academic
growth per year. Students often enroll at SWOS performing well below
grade level. This is addressed on a case by case basis as we meet
students where they are at.

b. Detail the plan for academic accountability, including a description of measurable
annual targets for the measures used to determine the levels of attainment of the
accreditation performance indicators

i, ****see attached UIP
¢. Describe the curriculum to be used in the district charter school, including a list of the

objectives and means of measuring student performance for each subject and each
grade level

i1



Course

ID

Course Title

House/Term

Aligned to
Colorado
Academic
Standards?

How does SWOS
Measure Student
Performance?

3100 English

3110

English |

LH Q1/Q2

Yes

NWEA MAPS:
Language
Usage/Reading
SAT/PSAT:Evidence
Based Reading and
Writing

Portfolio Pieces

3120

English II

LH Q3/Q4

Yes

NWEA MAPS:
Language
Usage/Reading
SAT/PSAT:Evidence
Based Reading and
Writing

Portfolio Pieces

21

Speech

UH Q3/Q4

Yes

NWEA MAPS:
Language
Usage/Reading
SAT/PSAT:Evidence
Based Reading and
Writing

Portfolio
Presentation

3122

Sophomore Seminar

MH Q2/Q4

Portfolio
Presentation

3130

English Iil

MH Q1/Q3

Yes

NWEA MAPS:
Language
Usage/Reading
SAT/PSAT:Evidence
Based Reading and
Writing

Portfolio Pieces

3140

English 1V

UH Q1/Q2

Yes

NWEA MAPS:
Language
Usage/Reading
SAT/PSAT:Evidence
Based Reading and
Writing

Portfolio Pieces

3200 Social Studies

12




3205

Geography |

LHQ1/Q2

Yes

Class Portfolio
Project w/ PBL
Rubric

3210

Geography Hl

LH Q3/G4

Yes

Class Portfolio
Project w/ PBL
Rubric

3220

US History

MH Q1/Q2/Q3/Q4

Yes

Class Portfolio
Project w/ PBL
Rubric

3230

American Govt - Civics

UH Q1/Q2/Q3/Q4

Yes

Class Portfolio
Project w/ PBL
Rubric

3240

World History

Intensives

Yes

Class Portfolio
Project w/ PBL
Rubric

3400 Science

3410

Biology

MH Q1/Q2

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3420

Anatomy

Intensives

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3425

Zoology

Intensives

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3430

Ecology

LH Q1/Q2

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3440

Environmental Science

Intensives

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3450

Chemistry

MH Q3/Q4

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3435

Life Science

Intensives

Yes

NWEA MAP:
Science

CMAS: Science
Portfolio Pieces

3470

Physics

UH Q1/Q2

Yes

NWEA MAP:

13




Science
CMAS: Science
Portfolio Pieces

3490

Geology

LH (Q3/Q4)

Yes

NWEA MAP:
Science

CMAS:; Science
Portfolio Pieces

3300 Math

3300

Pre Algebra

LHQ1/Q2

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

3301

Beg Algebra

LH Q3/Q4

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

5300

Algebra |

MH Q1/Q2

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

5305

Algebra Il

MH Q3/Q4

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

3325

Probability and Statistics

UHQ1/Q2

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolioc Pieces

3370

Business Math/Personal

Finance

UHQ3/Q4

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

3330

Geometry

Intensives

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

3305

General Math

Intensives

Yes

NWEA MAP: Math
PSAT/SAT: Math
Portfolio Pieces

3500 Health

3510

Health

Intensives/ Elective
Btock

Yes

Class Portfolio
Project w/ PBL
Rubric

3600 Physical Education

3610

Physical Education

Intensives/ Elective
Block

Yes

Class Portfolio
Project w/ PBL
Rubric

3700 Elective

3701

Sr Seminar

Q4 Graduating UH

Portfolio
Presentation

3702

Art

Intensives/ Elective
Block

Yes

Class Portfolio
Project w/ PBL

14



Rubric

Service Log and

3707 |Service Learning Spring Intensive Reflection
Completed

3712|Yearbook Q4 UH Yearbook
Class Portfolio
Project w/ PBL

3713|School to Career Q3/Q4 UH Rubric

3714

Work Experience

All students (optional)

PAycheck/Work Log

Class Portfolio
Project w/ PBL

3722|Elective All students Rubric
Class Portfolio
Project w/ PBL
3822 |Academic Elective All students Rubric
3940|Community All students Attendance
After School Khan Academy
3945|Credit Recovery (Optional) Cert.
Class Portfolio
Project w/ PBL
6101|Spanish | Q2/Q3/Q4 LH Yes Rubric
Class Portfolio
Project w/ PBL
6102 |Spanish I Q2/Q3/Q4 MH Yes Rubric
3708|Drama B1 MCHS
3706 |Music B1 MCHS
UH Concurrent
3750|Vo-Tech Auto Enrollment
UH Concurrent
3751|Vo-Tech Weld Enrollment
UH Concurrent
3752|Vo Tech Electronics Enrollment
UH Concurrent
3753|Vo-Tech Construction Enrollment
UH Concurrent
3754|Vo-Tech Business Enrollment
Khan Academy
3724|indep Study All Houses Cert.
Work Hour Log and
3715|Job Mentorship UH (Optional) Reflection

3719

Consumer Ed

Intensives

Class Portfolio
Project w/ PBL
Rubric

3704

Swosology Seminar

All students,
orientation

Class Portfolio
Project w/ PBL
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Describe the district charter school’s procedures for taking corrective action in the
event that student performance at the school falls below the specified targets for the
measures used to determine the levels of attainment of the accreditation performance
indicators

i. See attached MTSS framework

ii. More direct vetting of curriculum

a. Teachers will analyze the present curriculum to identify strengths,
weaknesses, omissions, and/or problems.

b. Teachers will provide sample lessons that illustrate curriculum
improvement implementation.

¢. Teachers will provide sample assessments that illustrate the updated
curriculum implementation.

d. Identification of what teachers at each house level perceive to be the
most serious issues within the curriculum.

e. Teachers and administrators will re-evaluate how their work is
connected with the school’s beliefs and vision for student learning and
achievement,

f. Teachers and administrators will re-evaluate how their work is
connected with the school’s respect for the cultural and linguistic
backgrounds of students.

g. The curriculum improvement plan will provide guidance on how to
advance students who have not been challenged in prior grades, so
they can make the necessary progress in their academic growth and
achievement.

h. The staff will pursue the development of new activities and exemplars
of student work to align with and support the SWQS SPF performance
challenges.

i.  Professional Learning Communities (PLC) groups will be given the
opportunity to collaborate on lesson plan development to ensure
coherence within and across grade levels

ifi.  Curriculum audit will be completed

iv. A detailed analysis of state and local test data, including [large scale
assessment] scores, grade-level criterion-referenced test data, and course final
project results will be undertaken.

v. Suggestions for change and improvement generated by meetings with teachers,

guidance counselors, and administrators.

vi. Parent and other community members’ concerns and expectations for the
program obtained through surveys and invitational meetings,

vii. Increased PD requirement for impacted staff

a. The primary curriculum document provides support to instructional

staff to attain the stated goals.
viii, Re-evaluation of strategic plan
Describe the policies regarding student discipline, expulsion and suspension that are
consistent with the intents and purposes of state and federal law
i. SWOS’ disciplinary policies are in keeping with Colorado state law and federal
law. SWOS students may be suspended or expelled for the following
transgressions:

a. Repeatedly interfering with the school’s ability to provide educational
opportunities

b. Continuing to ignore rules or being habitually defiant or disruptive

16



Performance

Indicators

ii.

ao

g.
h.

i.

Destroying or defacing school property
Behavior on or off campus that is harmful to someone’s welfare or
safety or threatens them
Bringing or possessing a dangerous weapon

a. Bringing or possessing a knife with a blade longer than 3 and %

inches

Using, possessing, or selling drugs or controlled substances as defined
by state statute
The commission of a first or second degree assault as defined in the
state criminal code
The commission of robbery as defined in the state criminal code
Falsely accusing a staff member of criminal activity

The following criteria are utilized when determining suspensions and
expulsions:

®on T

—+

Measures/Metrics

The age of the student;
The disciplinary history of the student;
Whether the student has a disability;
The seriousness of the violation committed by the student;
Whether the violation committed by the student threatened the safety
of any student or staff member; and
Whether a lesser intervention would properly address the violation
committed by the student.
Data Table: Discipline

2019-2020 2020-2021

Suspensions-All Students (In 21 17
school/Qut of School)
Suspensions-Mate/Female 14 male 12 male
Student 7 female 5 female
Behavior Suspensions-Special Education 2 1
Suspensions-ELL Students 0 0
Expulsions-All Students 5 1
Expulsions-Male/Female 3 male 1 male
2 Female 0 female
Expulsions-Special Education 0 1
Expulsions-ELL Students 0 1

f. Describe the plan for addressing the needs of students with special needs, including

budget and staff requirements. The plan shall include identifying and meeting the
learning needs of at-risk students, students with disabilities, gifted and talented

students and English language learners

i.

Budget’s
a, BOCES - The ESS services we receive from the BOCES flow through the
district
b. 7% of the SWOS budget is dedicated to ESS. Resources for ESS come out
of the Generat Fund.
¢. ESS Supply Budget

a. ESS staff salary
b. $500.00/ year - Materials, subscriptions, manipulatives, high
interest adapted reading materials.
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fi.

¢. $300.00/year- personal accommodations (headphones, timers,
colored reading sheets, etc.

d. $250.00/year- Printer, toner, and paper (extra printing for
materials and IEPs).

e, $1500.00/year- Equipment/access needs for individual
students, May be used for travel, such as college tours, job
shadow travel. May or may not be used yearly but also
addresses the potential needs of students that may enroll in
the future.

Students with special needs are mainstreamed in General Education
classrooms. Through Individual Education Plan (IEP) development, it is
determined what types of accommeodations and potentially, modifications are
required in the classroom and on trips in order to meet their needs and provide
them with an equitable learning experience. Accommodations and
modifications are shared with the teachers and the students are monitored for
their performance to determine their success and/or the need for further
support. Support can include editing and monitoring students’ work or working
one-cn-one in the classroom to compiete assignments. Currently the
Exceptional Student Services involves one certified staff member in special
education. All students are supported and encouraged in the classrooms using
preject based learning geared towards the abilities and understanding of the
students. The requirements vary and are addressed through the use of
classroom rubrics in most instances that can be modified to meet the needs of
all students. Students that are at-risk are supported not only academically, but
emotionally and physically through programs at the school that provide
counseling, academic support, and even at times help with household needs.

- : - R el R
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6) Criteria for enrollment decisions: Consistent with state and federal law, describe the

enroliment policy and the criteria for enrollment decisions.

a.

The School shall comply with all School District policies and regulations and the
requirements of state and federal law concerning student enrollment, attendance and
discipline, including without limitation, the grounds and procedures established by
state statute for suspending, expelling or denying admission to a student and all time
requirements for attendance, and inctuding without limitation all requirements relating
to excused and unexcused absences. For purposes of implementing expulsion and
suspension, the School shall designate individuats who shall carry out the roles of
principal and superintendent as specified in Article 33 of Title 22, C.R.5. Appeals from
decisions of the person acting as "superintendent” hereunder and reports of expulsion
shall be made to the Board of the School District which shall have final authority over
all such matters. Expulsion or suspension from the School shalt also mean expulsion or
suspension from the School District,

Exclusions of Students: Students enrolled in the School may be denied admission or
excluded from the school only in accordance with School Attendance Law of 1963
C.R.S. 22-33-105 And 106, Title 22: Education, School Districts, Article 33: School
Attendance Law Of 1963 and in the event we have met our enrollment target. In the
event we have met our enrollment target, which is 140, applicants will be put on a first
come first serve wait list. Wait listed applicants will be enrolied during the next
enrollment period where our enrolled student count drops below 140. **See appendix
for New Student Registration Protocol.

During the school year proposed transfers to and from the School shall be handled on
the same basis as transfers involving other schools in the School District; namely
decisions shall be made on a case by case basis with final authority resting with the
superintendent of the School District

Admissions: Southwest Open School is dedicated to the principles of equal opportunity
and prevention of harassment in all of its practices. Additionally, we prohibit unlawful
discrimination or harassment against individuals on the basis of age 40 and over, race,
sex, sexual orientation, gender identity, marital status, color, religion, national origin,
disability, military status, genetic information, or any other status protected by
applicable state or local law.

Enrollment Minimum: SWOS will maintain an enroilment of at least 75 students at all
times during the term of the Charter and this Contract. SWOS accepts and agrees that
its failure to enrotl students as provided herein shall be grounds to revoke the School’s
charter. Except as provided in this paragraph, requests for enrollment after the cutoff
date shall be considered on a case-by-case basis and shall be subject to the approval of
the School District.

Tuition: SWOS will not charge tuition to students who reside in the Dolores School
District No. Re-4A, the Mancos School District Re-6, the Montezuma-Cortez School
District No. Re-1 (Cortez) or the Dolores County School District Re-No. 1(Dove Creek),
other than for before or after school programs administered by the School. Tuition for
other nonresident students will only be charged in accordance with state law and
School District policies and procedures.
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e e e A =
7} Governance and decision making

a. Describe the governing body, including a detailed description of the relationship

between the district charter school and the school district: The primary purpose of the
governing body is to monitor the financial stability of the organization, set policy when
the need arises, and to monitor and evaluate the performance of the Director.
Members join the board through the submission of an application which is vetted by the
board and staff. The applicant must then attend a board meeting, speak to their
purpose for joining the board, and then be voted on to the board by existing board
members. Board members serve on a voluntary basis, and can not be compensated
from their membership on the board. The board monitors academic and financial
metrics through monthly presentation of data at meetings. Staff reports on current
weaknesses and strengths in the academic programming and makes recommendations if
there are any. The Business Manager reports on any budgetary issues including
development and revision recommendaticns and keeps the board informed of account
level batances to make everyene aware of the pace of spending. Check registers and
credit card statements are made publicly available on the school’s website. Board
members review the monthly financial reports. Wisions has completely revolutionized
our financial operations, including our ability to review and present financial data. This
transparency and increased involvement with our finances has been essential to our
vitality as an organization. The health of our reserves is a testament to the care by
which the SWOS financial accounts have been managed




President Rebecca Gostlin 970-676-1096, gostlin.r@gmail.com 12/2019
Vice President Josh Standard 970-275-3525 , josh.standard@osprey.com 6/2021
Treasurer Corin Wolf 970-739-6963, rinniewolf@gmail.com 9/2020
Secretary Richard Fulton 970-799-0106, fulton_r@fortlewis.edu 6/2020
Director Mark Wing 970-739-6443, markwing@utemountain.org | 9/2020
Director Tia Lee 970-560-1832, tia.dawn.lee@gmail.com 8/2021

b. Consistent with state law, describe the types and extent of parental, professional
educator and community involvement in the governance and operation of the district

C.

school

charter

1.

it.

School board: SWOS maintains an active and participatory school board. The
board is composed of a variety of community members. Our board seeks to
represent the diverse community we live in and include the parents of our
current students.

Schoo! accountability committee: The SWOS accountability committee is called
the “school improvement committee. A few years ago, the SWOS School
Improvement Committee (SSIC) formed to address continuous school
improvement through implementing and revising a strategic plan and also to
craft the Unified Improvement Plan. It originally comprised of three
instructional staff, two administrative staff, and three community members.
The committee grew in membership and included, in addition to the original
formation, a board member, (a) current SWOS student(s), and a parent. The
SSIC in its present configuration is composed of an administrator, multiple
students, community members, board members, and parents. This new SSIC is
committed to continue with the work of the former SSIC, i.e., determine data
needed beyond the SPF and SWQOS assessment data as well as collect and
analyze additional data to determine Priority Performance Challenges. The new
SSIC will also use the Priority Performance Challenges to analyze specific root
causes that are internal. In addition, the SSIC will narrow the root causes down
through a verification process and then disseminate these to the entire SWQS
staff for feedback and initial verification. Additional data analysis will be
conducted within the context of the SSIC to verify the Root Causes. Focusing on
the Root Causes, the entire staff will engage in a brainstorming process to
determine Improvement Strategies. These ideas will be taken back to the SSIC
and refined using the Process Planning guide.

Provide information on how the district charter school will be accountable to the

public:
i,

ii.
it

iv.

V.

Public board meetings: We post the time, place, and duration of all of our
board meetings; both on the website and in the district office

The board minutes are available upon request

School Improvement Committee (SIC): This committee meets once per month
and includes students, board members, and members of the public

Unified improvement plan {UIP) and school performance frameworks (SPF: THe
SWOS UIP and SPF are available on the internet and paper copies can be
requested at any time

Financial transparency: The SWOS website has all of our up to date financial
documents for view by the public

d. Describe expectations and plans for ongoing parent and community involvement:

i,

Family/Community Engagement Plan

Date

Description of Event

September 3

Gallery Event: Gallery is a practice of showcasing
student learning in a public forum. Galleries are
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held at the end of academic terms, and provide
an authentic audience for students to
demonstrate and celebrate their learning in their
classes. Galleries include oral presentations and
demonstrations, visual displays, and other
displays containing student work. Gallery
attendance is an expectation for staff and
students and functions as a celebration of
learning (and final assessment piece for classes).
Gallery during the 2021-2022 school year will
occur on the last Friday of the fall intensive, fall
academic semester, winter intensive, and spring
academic semester.

October 7

Fall Festival: The focus for our fall festival for
the 2021 school year is cooking and whole foods.
Specifically, SWQOS is partnering with the share
house, local chefs, and CDE in offering an
opportunity for community members, friends,
and families to learn and taste great food made
with locally available and affordable whole
foods.

Qctober 22

Student/Family Teacher Conferences: “Research
has proven that when parents and teachers work
together, everyone benefits: Students tend to
earn higher grades, perform better on tests,
attend school more regularly, have better
behavior, and show more positive attitudes
toward themselves and toward school. School
prograrms that include strong parent involvement
are more effective.” (Canter,
https://childmind.org/)? Conferences will be
held at the midpoint of cur academic semesters
and serve to inform parents/guardians about
their student’s performance during the academic
semester. Conferences during the 2021-2022
school year will occur on the last Friday of
quarter 1 and quarter 3.

December 16

Gallery Holiday Celebration: **see above
description. The holiday gallery will also include
food and drinks.

February 4

Gallery: **see above description

March 11

Student/Family Teacher Conferences: **see

2 Andrea Canter, PhD. “Teacher Conferences - a Guide for Parents.” Child Mind institute, 28 Feb. 2019,
childmind.org/article/teacher-conferences-a-guide-for-parents/.

22




above description

April 22

Gallery: **see above description

May 26

8) Employment plan pCtlS:
a.

End of year BBQ: At the end of every year SWOS
hosts a BBQ for all of the students, friends,
family, and community.

Describe the employment policies of the district charter school including a description

of the qualifications for licensed and classified employees,emplovee compensation

schedule(s), recruitment and selection procedures, plan{s) for resolving employee

relation problems, and the relationship that will exist between the district charter

school and its emplovees:

4. Qualifications for employees:

a.

SWOS is committed to providing a safe learning and work environment
where all members of the school community are treated with dignity
and respect. SWOS is subject to all federal and state laws and
constitutional provisions prohibiting discrimination on the basis of
disability, race, creed, color, sex, sexual orientation, marital status,
national origin, religion, ancestry or need for special education
services. Accordingly, no otherwise qualified student, employee,
applicant for employment, or member of the public may be excluded
from participation in, be denied the benefits of, or be subjected to
unlawful discrimination under any district program or activity on the
basis of disability, race, creed, color, sex, sexual orientation, marital
status, national origin, retigion, ancestry, or need for special education
services. Discrimination against employees and applicants for
employment based on age, genetic information, and conditions related
to pregnancy or childbirth is also prohibited in accordance with state
and/or federal taw. For purposes of this policy, these terms have the
following meanings:

a. "Race” includes hair texture, hair type, or a protective hairstyle

that is commonly or historically associated with race.
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i. "Protective Hairstyle” includes such hairstyles as braids,
locs, twists, tight coils or curls, cornrows, bantu knots,
afros, and head wraps.

b. "Sexual Orientation” means a person’s orientation toward
heterosexuality, homosexuality, bisexuality, or transgender
status or another person's perception thereof.

¢. The educational programs, activities, and employment
opportunities offered by SWOS are offered without regard to
disability, race, creed, color, sex, sexual orientation, marital
status, national origin, religion, ancestry, or need for special
education services.

b. Consistent with the requirements of the Fair Labor Standards Act, each
employee is designated as either nonexempt or exempt. Generally,
licensed teachers, administrators, and supervisors are exempt, while
classified employees are nonexempt. Nonexempt employees are
entitled to comp time for all hours worked over 40 in a workweek.

a. Exempt employees are excluded from overtime compensation.
Regular Full-time Employees who are regularly scheduled to
work the full-time schedulte for their job classification.
Currently, they are eligible for the District’s benefit package,
subject to the terms, conditions, and limitations of each
benefit program.

b. Part-time Employees are regularly scheduled to work less than
30 hours per week, Part-time employees are ineligible for the
District’s health benefits but do receive sick days and one
personal day.

c. Substitutes Employees hired as interim replacements, to
temporarily supplement the workforce, or to assist in the
completion of a specific project(s). Employment assignments in
this category are of a limited and definite duration.
Employment beyond any initially stated period does not in any
way imply a change in employment status. Temporary
employees retain that status until netified of a change.

¢. Prior to hiring any person, in accordance with state law SWOS must
conduct background checks with the Colorado Department of Education
and previous employers regarding the applicant’s fitness for
employment. in all cases where credit information or reports are used
in the hiring process, the district must comply with the Fair Credit
Reporting Act and appticable state law.

d. Discrimination in the hiring process on the basis of disability, race,
creed, color, sex, sexual orientation, marital status, national origin,
religion, ancestry, genetic information, age, marital status, or
conditions related to pregnancy or childbirth is prohibited. All
candidates will be considered on the basis of their merits,
qualifications, and the needs of the school. All interviewing and
selection procedures will ensure that the administrator directly
responsible for the work of a staff member has an opportunity to aid in
the selection and that, where applicable, the school’s Director has an
opportunity to consent. Unless otherwise required by law, the final
selection for nomination will be made only by the director.

ii. Employee compensation schedutes; plans for resolving employee relation
problems:
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The School's governing body shail be independentty responsible for the
employment, supervision, evaluation, (payroll administration,
compensation, benefits and PERA payments (are covered by business
services purchased from the district) comply with and be subject to all
applicable School District policies and procedures or state and federal
law unless waivers have been granted.

SWOS will consult with the district in all matters involving the
selection, employment, compensation {(including provision of benefits),
discipline or termination of employees, the school shall consult with
the administration of the School District to the extent reasonably
hecessary to ensure that any action or inaction will not have adverse
legal consequences for the School or the School District, their officers,
employees and agents. If the School and the School District
administration disagree on any matters subject to consultation under
this paragraph, the issue shall be referred to the Board. In such event
the decision of the Schoot shall control unless the Board determines
that, because of reasonable legal concerns, some other course of
action should be pursued, in which case the decision of the Board shall
control

SWOS Board-adopted salary schedules are available on the district
website. A teacher may move from one step to another or from one
education column to another for the current school year with a formal
letter to the Director and the proper data is filed with the Director.
Appropriate paperwork must be submitted to Human Resources by
September 1st for the September payroll and the 1st day of the second
semester. The salary schedule shall not be retroactive. Teachers must
submit official transcripts to verify the completion and attainment of
degree status. Official grade reports are sufficient to verify all other
acquired hours. Credit for previous experience up to ten years, may be
recognized at the time of employment with SWQS.

ifi. Recruitment and selections procedures:

a.

SWOS maintains a recruitment program designed to attract and hold
the best possible professional personnel. It is the responsibility of the
director, with the assistance of other staff, to determine the personnel
needs of the school and to locate suitable candidates to recommend to
the SWQOS Board for employment. The search for good teachers and
other professional personnel will extend to a wide variety of
educational institutions and geographical areas. 1t will take into
consideration the diverse characteristics of the school and the need for
staff members of various backgrounds. Recruitment procedures will not
overlook the talents and potential of individuals already employed in
the region’s schools. Any present employee of the school may apply for
a position for which they are licensed and/or meet other stated
requirements.
Staff hiring procedure:

&. All regular vacancies will be advertised by the Director or a

designated staff member
b. A hiring committee comprised of staff and board members is
formed
¢. All apptications will be submitted via email to the director
i. Current employees may apply for supplemental pay
positions by submitting a letter outlining their
qualifications for the position they are seeking.
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d. All applicants complete the application form located on the
website.
e. Initial screening and interview

i,

ii.

The hiring committee will screen applications and
conduct the initial interview with all applicants.
The objectives of the screening and initial interview
process are to:

1. Determine if a teacher applicant meets
applicable licensure requirements under state
and federal law.

2. Determine the suitability of an applicant for a
specific position.

3. Determine those applicants who are most
quatified for the position.

4. Ensure eligible applicants from the school’s
priority hiring pool, if applicable, receive the
first opportunity to interview, as required by
law.

5. Discuss with an applicant any school policies
and procedures pertinent to the job and to the
employment process.

f. Background checks Prior to hiring and in accordance with state
iaw, the hiring committee shali:

1.

Conduct a background check through the Colorado
Department of Education (the department) to
determine the applicant’s fithess for employment. The
department’s records shall indicate if the applicant has
been convicted of, pled nolo contendere to, received a
deferred sentence, or had his or her license or
authorization denied, annulied, suspended or revoked
for a felony or misdemeanor crimes involving unlawful
sexual behavior, unlawful behavior involving children or
domestic violence. The department shall provide any
available information to indicate whether the applicant
has been dismissed by or resigned from a school district
as a result of an allegation of unlawful behavior
involving a child, including unlawful sexual behavior,
which was supported by a preponderance of evidence
according to information provided to the department
by a school district and confirmed by the department in
accordance with state law. The department shall also
provide information regarding whether the applicant’s
license or certification has ever been denied,
suspended, revoked or annulled in any state, including
but not limited to any information gained as a result of
an inguiry to a national teacher information
clearinghouse. Information of this type that is learned
from a different source shall be reported by the school
to the hiring committee. The hiring committee will not
disclose any information reported by a schoot district
unless and until the hiring committee confirms that the
allegation resulted in the person’s name being placed
on the state central registry of child protection.
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ii.

Contact previous employers of the applicant to obtain
information or recommendations relevant to the
applicant’s fitness for employment.

g. Fingerprinting non-licensed administrators:

1.

HE

ii.

All non-licensed applicants selected for employment in
any position must submit a complete set of fingerprints
taken by a qualified law enforcement agency, an
authorized district or BOCES employee or any third
party approved by the Colorado Bureau of
Investigation.

Non-licensed applicants selected for employment must
also submit a completed form, as required by state
law, to certify, under penalty of perjury, either that he
or she has never been convicted of a felony or
misdemeanor charge, not including any misdemeanor
traffic offense, or that he or she has been convicted of
a felony or misdemeanor charge (not including any
misdemeanor traffic offense). The form must specify
the felony or misdemeanor, the date of conviction and
the court entering judgment.

SWOS will release the fingerprints to the Colorado
Bureau of Investigation for the purpose of conducting a
state and national fingerprint- based criminal history
record check utilizing the records of the Colorado
Bureau of Investigation and the Federal Bureau of
Investigation. When the results of the fingerprint-based
criminal history record check reveal a record of arrest
without a disposition, the district shall require the
employee to submit to a name-based criminal history
record check.

1. Although an applicant may be conditionally
employed prior to receiving the results, he or
she may be terminated if the results are
inconsistent with the information provided on
the form. In accordance with state law, the
employee or applicant shall be terminated or
disqualified from district employment if the
results disclose a conviction for any of the
following offenses:

a. felony child abuse, as described in
C.R.S. 18-6-401;

b. a crime of violence, as defined in
C.R.S. 18-1.3-406 (2);

c. a felony involving unlawful sexual
behavior, as defined in C.R.5. 16- 22-
102 (9);

d. felony domestic violence, as defined in
C.R.5. 18-6-800.3;

e. a felony drug offense, as described in
C.R.5. 18-18-401 et seq., committed on
or after August 25, 2012;

f. felony indecent exposure, as described
in C.R.S. 18-7-302;
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g. attempt, solicitation or conspiracy to
commit any of the offenses described
in items 1-6;

h. an offense committed outside of this
state, which if committed in this state
would constitute an offense described
in items 1-7. The district will notify the
district attorney of inconsistent results
for action or possible prosecution

iv. Relationship between SWOS and employees: SWQS is a 501¢3 in Colorado and
as such is subject to Colorado labor laws. Colorado follows the legal doctrine of
"employment-at-will" which provides that in the absence of a contract to the
contrary, neither an employer nor an employee is required to give notice or
advance notice of termination or resignation. Additionally, neither an employer
nor an employee is required to give a reason for the separation from
employment.

v. See appendix for Director, Teacher and other job descriptions and samples
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9) Financial data, facilities and transportation:
a. Provide necessary evidence that the plan for the district charter school is economically
sound
i. SWOS currently has a general fund reserve of $500,000.00

s
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Please see the details of item “b” for specifics as to how SWOS will stay
financially sound. The SWOS general fund reserve will remain sufficient to
support funding cuts or student count shortages if either of those scenarios
QCCuUrs.

b. Include a proposed budset for a term of at least five years and a description of the

manner in which an independent annual audit of the financial statements is to be

obtained, consistent with state and federal law. The proposed budget shall include all

information and data necessary for the district and Board to understand how the
district charter school will fund all of its operations during the term of the charter

The SWOS 21/22 proposed budget was developed last spring when there was no
definitive number for per pupil operating revenue (PPOR) funding estimates,
therefore the SWOS proposed budget was based on a middle of the road
number of $8000 per student. CDE has now released a PPOR figure of 8599.00
per student, which when included in a ten-year average, shows an increase of
$244.00 per year, per student, in PPOR. The 5 year proposed budget contains a
3% increase in all expenses each year. Budgeting conservatively with no
anticipated increase of PPOR in the next 4 years and the addition of 2 students
per year for the first 2 years and maintaining that count for the 2 remaining
years allows for room in the budget if PPOR decreases or student count drops
without impacting reserves.

Our general fund reserves have held steady at over $600,000 over the fast 5-
year period.

SWOS will be audited annually by Majors and Haley PC., who also perform the
annual audit for Montezuma-Cortez School District. SWOS utilizes Visions
Accounting Software that is also used by Montezuma-Cortez School District to
ensure a smooth audit process and data pipeline submittal of the annual
combined audit.

c. A student fee schedule should be inctuded in addition to a proposed schedule of cash

flow

i.

SWOS does not charge student fees.

d. Detail the plan for fiscal accountability

i.

The 5-year proposed budget contains a 3% increase in all expenses each year.
Budgeting conservatively with no anticipated increase of PPOR in the next 4
years and the addition of 2 students per year for the first 2 years and
maintaining that count for the 2 remaining years allows for room in the budget
if PPOR decreases or student count drops without impacting reserves.

Financial statements are monitored by the Business Manager, Director and
Charter Board continually to ensure that revenue and expenditures are on track
to stay within the budget. If necessary, budget modifications are made to
ensure fiscal responsibility. All SWOS budgets, requested interim reports, and
audits are submitted to the Montezuma-Cortez School District.

e. Provide a detailed summary of all insurance coverage, which shall include workers’

compensation, liability insurance, and insurance for the facility and its contents, and a

groposal regarding the gartles respective legal liabilities

i

SWOS currently carries workers’ compensation insurance through Pinnacol
Assurance. Liability insurance, facility and contents insurance and vehicle
insurance are provided by Colorado School District Self Insurance Pool (CSDSIP).
Montezuma Cortez School District and its officers are listed as additional
insured.
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Describe the facilities to be used, the reasonable costs of the facilities, and the way
they will be obtained and maintained. Include any contracted services and the

proposed contractor
i. The SWQS campus is located at 401 N Dolores Road on 5.01 acres and consists

of multiple buildings which are all owned by SWOS and clear of debt. There
are no plans to obtain additional property. SWOS does plan to replace a
modular classroom with a new building in the summer of 2022, however this is
still in the planning stages and no contractors have been chosen. The SWOS
campus is maintained by budget line items in our general fund and additional
Charter School Capital Construction Funds.
Describe the proposed student transportation system and food services program,
including the contract if services will be provided by a second party. If transportation
or food services are to be provided by the district charter school, include a plan for
addressing the needs of low income students, complying with insurance and liability
issues and complying with state and federal law
i. SWOS currently purchases home to school and school to home transportation
service from the Montezuma-Cortez School District. SWOS also participates in
the Child Nutrition Services Program of Montezuma-Cortez School District.
ii. See attachment ____ for contract
Address whether the district charter school seeks authority to impose a transportation
fee on enrolled students and if 50, describe the circumstances and procedures by which

the district charter school will impose such a transportation fee
i. SWOS does not seek authority to impose a transportation fee on enrolled

students.
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10) Disp

disputes that may arise between the district and the district charter school

a. 22-30.5-107.5. Dispute resolution - governing policy provisions - appeal.

1. Except as otherwise provided in section 22-30.5-108, any disputes that may
arise between a charter school and its chartering school district concerning
governing policy provisions of the school’s charter contract shall be resolved
pursuant to this section.

.

A charter school or its chartering school district may initiate a
resolution to any dispute concerning a governing policy provision of the
school's charter contract by providing reasonable written notice to the
other party of an intent to invoke this section. Such notice shall
include, at a minimum, a brief description of the matter in dispute and
the scope of the disagreement between the parties.

Within thirty days after receipt of the written notice described in
paragraph (a) of this subsection (2), the charter school and the school
district shall agree to use any form of alternative dispute resolution to
resolve the dispute, including but not timited to any of the forms
described in the "Dispute Resolution Act”, part 3 of article 22 of title
13, C.R.S.; except that any form chosen by the parties shall result in
final written findings by a neutral third party within one hundred
twenty days after receipt of such written notice.

The neutral third party shall apportion all costs reasonably related to
the mutually agreed upon dispute resolution process.
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a. A charter school and its chartering school district may agree to be
bound by the written findings of the neutral third party resulting from
any alternative dispute resolution entered into pursuant to subsection
(1) of this section. In such a case, such findings shall be final and not
subject to appeal.

b. If the parties do not agree to be bound by such written findings of the
neutral third party, the parties may appeal such findings to the state
board. A party who wishes to appeat such findings shall provide the
state board and the other party with a notice of appeal within thirty
days after the release of such findings, and the notice of appeal shall
contain a brief description of the grounds for appeal. The state board
may consider said written findings or other relevant materials in
reaching its decision and may, on its own motion, conduct, after
sufficient notice, a de novo review of and hearing on the underlying
matter.

3. The state board shall:

a. Issue its decision on the written findings of the neutral third party
resulting from any alternative dispute resolution entered into pursuant
to subsection (1) of this section within sixty days after receipt of the
notice of appeal; or

b. Make its own findings within sixty days after making its own motion for
a de novo review and hearing described in paragraph (b) of subsection
(3} of this section.

4, If the state board, after motion by one of the parties and sufficient notice and
hearing, finds that either of the parties to an alternative dispute resolution
process held pursuant to this section has failed to participate in good faith in
such process or has refused to comply with the decision reached after agreeing
to be bound by the result of such process, the state board shall resotve the
dispute in favor of the aggrieved party.

5. Any decision by the state board pursuant to this section shall be final and not
subject to appeal.

11} Requested “automatic waivers” under state iaw: List the state laws and regulations included
in the State Board of Education’s list of “automatic waivers” that the district charter school

requests

- S@ T ap T

~

23| =

22-63-402 Teacher Employment Act-Certificate required to pay teachers

22-63-401 Teacher Employment Act-Teachers subject to adopted salary schedule
22-63-302 Teacher Employment Act-Procedures for dismissat of teachers

22-63-403 Teacher Employment Act-Describes payment of salaries

22-33-104(4) Compulsory School Attendance-Attendance policies and excused absences
22-1-112 Schoot Year - National Holidays

22-32-110{1)(h) Local Board Powers-Terminate employment of personnel

22-32-126 Employment and Authority of Principats

22-32-110{1)}(j} Local Board Powers-Procure life, health, or accident insurance
22-32-110(1)(k) Local Board Powers-Policies relating to inservice training and official
conduct

22-32-110(1)(ee) Local Board Powers-Employ teachers’ aides and other non certificated
personnel

22-32-109(1)(t) Local Board Duties Concerning Textbooks and Curriculum

. 22-32-109(1){f} Local Board Duties Concerning Selection of Staff, and Pay

22-32-110(1)(i) Local Board Powers-Reimburse employees for expenses
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0. 22-63-301 Teacher Employment Act-Grounds for dismissal

12) Requested waivers that are not “automatic waivers” under state law: List the district
policies for which waivers are requested. Include the reasons for each request. List the state
laws and regulations for which waivers are requested. Include the reasons for each reguest.
Include a statement saying how the district charter school plans to comply with the intent of
the statutes, rules and policies that are waived

a. ***See below

Statutory Citation and Title:

22-32-109(1)(n)(11){8)_Adopt District Calendar: To determine, prior to the end of a school year, the
length of time which the schools of the district shall be in session during the next following schoot
year, but in no event shall said schools be scheduted to have fewer than one thousand eighty hours
of ptanned teacher-pupil instruction and teacher-pupil contact during the school year for secondary
school pupils in high school, middle school, or junior high school or less than nine hundred ninety
hours of such instruction and contact for elementary school pupits or fewer than four hundred fifty
hours of such instruction for a half-day kindergarten program or fewer than nine hundred hours of
such instruction for a full-day kindergarten program. In no case shalt a school be in session for fewer
than one hundred sixty days without the specific prior approval of the commissioner of education. In
extraordinary circumstances, if it appears to the satisfaction of the commissioner that compliance
with the provisions of this subparagraph (i) would require the scheduling of hours of instruction and
contact at a time when pupil attendance will be low and the benefits to pupils of holding such hours
of instruction will be minimat in relation to the cost thereof, the commissioner may waive the
provisions of this subparagraph (1) upon application therefor by the board of education of the
district.

&

22-32-109(1)(n)(1) & 22-32-109(1){n){1)(A): (A) The actual hours of teacher-pupil instruction and
teacher-pupil contact specified in subparagraph (1) of this paragraph (n) may be reduced to no fewer
than one thousand fifty-six hours for secondary school pupils, no fewer than nine hundred sixty-eight
hours for elementary school pupils, no fewer than four hundred thirty-five hours for half-day
kindergarten pupils, or no fewer than eight hundred seventy hours for full-day kindergarten pupiis,
for parent-teacher conferences, staff in-service programs, and closing deemed by the board to be
necessary for the health, safety, or welfare of students. {B)}Prior to the beginning of the school year,
each district shall provide for the adoption of a district catendar which is applicable to all schools
within the district or shall provide for the adoption of a school calendar for each individual school
within the district. The district calendar or individual school calendars may be adopted by the board
of education, the district administration, the school administration, or any combination thereof. A
copy of the calendar shatl be provided to the parents or guardians of all children enrolled in schools
within the district. Such catendar shall include the dates for all staff in-service programs scheduled
for the school year. The board, district administration, or school administration shall allow for
public input from parents and teachers prior to scheduling the dates for staff in-service programs,
Any change in the calendar, excluding changes resulting from emergency closings or other
unforeseen circumstances, shall be preceded by adequate and timely notice from the board, district
administration, or school administration of not less than thirty days.
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Rationale: SWOS operates independently from other schools in the District and should be
delegated the authority to develop, adopt and implement its own calendars to the limitations
in the Charter School Act. The SWOS Board will adopt a catendar that best facilitates the
student educational experience.

Replacement Plan: The SWOS calendar will ensure at teast 160 student contact days and 1080
seat time hours, unless district waivers reduce the contact days to tess than this amount.

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Qutcome: The school expects that as a result of this waiver it will be able to carry
out its educational program, administer its affairs in an efficient manner, and accomplish its
mission as set forth in the application.

b.

Statutory Citation and Title:

22-32-109(1){cc) Adopt Dress Code Policy

Grants Board of Education authority to adopt district dress code policy

Rationale: SWOS operates independently from other schools in the District and should be
delegated the authority to develop, adopt and implement its own dress code policy to the
limitations in the Charter Schoot Act. The SWQOS Board will adopt a dress code policy that best
facilitates the student educational experience,

Replacement Plan: The SWOS dress code policy will ensure that students wear clothes conducive
to learning in classroom and outdoor environments (when applicable}. Students will not be
allowed to wear or display any type of bandana or common street gang affiliation identifier.

Duration of Waivers: The duration of the contract.
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Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school,

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisat criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to carry
out its educaticnal program, administer its affairs in an efficient manner, and accomplish its
mission as set forth in the application.

C.

Statutory Citation and Title:

22-2-112(1}{g)(l) Commissioner Duties - Reporting PErformance Evaluation Ratings

To assist the state board in reviewing the content of educator preparation programs offered by
institutions of higher education within the state. In so doing, the commissioner shall direct the
department to collaborate with the department of higher education to prepare an annual report on
the effectiveness of educator preparation programs.

Rationale: The unique nature of the educational programming offered at SWOS does not atways
require and may not best inform the state about the effectiveness of educator preparation
programs,

Replacement Plan: If requested, SWOS will provide information to the state or district as to the
effectiveness of the education preparation programs that its instructors have participated in.

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.
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Expected Outcome: The school expects that as a result of this waiver it will be able to carry
out its educational program, administer its affairs in an efficient manner, and accomplish its
rmission as set forth in the application.

d.

Statutory Citation and Title:

22-63-201 Teacher Employment Act - Compensation & Dismissal Act-Requirement to hold a
certificate

Except as otherwise provided in subsection (2} of this section, the board of a school district shall not
enter into an employment contract with any person as a teacher, except in a local college district or
in an adult education program, umless such person holds an initial or a professional teacher's license
or authorization issued pursuant to the provisions of article 60.5 of this title.

Rationale: The unique nature of the educational programming offered at SWOS and the rurat
nature of the community makes it incredibly hard to find licensed educators.

Replacement Plan: SWOS will require all persons, presented with an employment contract, to be
pursuing a Colorado teaching license.

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to carry out
its educational program, administer its affairs in an efficient manner, and accomplish its mission
as set forth in the application.

€.

Statutory Citation and Title:

22-63-203 Probaticnary teachers - renewal and nonrenewal of employment contract
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https://law. justia.com/codes/colorado/2016/title-22/teachers/article-63/part-2/section-22-63-

203#:~text=Part%202%20%2D%20Employrent-
%C2 % A7%2022%2D63%2D203.,and%20nonrenewal%200f%20employment%20coniract&text=The%2

Oemgtoyment%20of%ZOany%ZOSuch,periods%ZOSth%ZObe%ZOdeemed%ZOconﬁnuous

Rationale:

Replacement Plan:

Duration of Waivers: The duration of the contract.

Financial Impact: The schoot anticipates that the requested waivers will have no financial impact
on the District or the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to carry out
its educational program, administer its affairs in an efficient manner, and accomplish its mission
as set forth in the application,

f.

Statutory Citation and Title:

22-63-206 Transfer of Teachers within District

Rationale: SWOS is an unique learning environment and may not be a good fit for any district
teacher, therefore, SWOS requests to not allow MCSD to transfer teachers to this school without
the teacher applying to the open position

Replacement Plan: Require MCSD teachers to apply for open positions.
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Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to carry out
its educational program, administer its affairs in an efficient manner, and accomplish its mission
as set forth in the application.

g.

Statutory Citation and Title:

22-33-105 Suspensions, Expulsions and denial of admission

No child who has attained the age of six years and is under the age of twenty-one shall be suspended
or expelled from or be denied admission to the public schools, except as provided by this article.

Rationale; SWOS places a very high value on campus safety and as such fighting is not allowed.
In order to hold safe boundaries. SWOS should be granted the authority to develop its own
suspension, expulsion, and denial of admission standards, terms and conditions of re-
enrollment,

Replacement Plan: SWOS will be able to suspend, on the grounds stated in section 22-33-106, a
pupil from school for not more than another ten school days, or may delegate such power to its
executive officer; except that the latter may extend a suspension to an additional ten school days
if necessary in order to present the matter to the next meeting of the board of education, but the
total period of suspension pursuant to this paragraph (b) and paragraph (a) of this subsection (2}
shall not exceed twenty-five school days; and

(c) Deny admission to, or expel for any period not extending beyond one year, any child whom the
SWOS school board, in accordance with the limitations imposed by this article, shall determine does
not qualify for admission to, or continued attendance at, the public schools of the district. The SWOS
board may delegate such powers to its executive officer or to a designee who shall serve as a hearing
officer. If the hearing is conducted by a designee acting as a hearing officer, the hearing officer shall
forward findings of fact and recommendations to the executive officer at the conclusion of the
hearing. The executive officer shall render a written opinion within five days after a hearing
conducted by the executive officer or by a hearing officer. The executive officer shall report on each
case acted upon at the next meeting of the board of education, briefly describing the circumstances
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and the reasons for the executive officer's action. A child who is denied admission or expelled as an
outcome of the hearing shall have ten days after the denial of admission or exputsion to appeal the
decision of the executive officer to the SWOS school board, after which time the decision to grant or
deny the appeal shall be at the discretion of the board of education. The appeal shall consist of a
review of the facts that were presented and that were determined at the hearing conducted by the
executive officer or by a designee acting as a hearing officer, arguments relating to the decision,
and questions of clarification from the board of education. No board of education shall deny
admission to, or expel, any child without a hearing, if one is requested by the parent, guardian, or
legal custodian of the child, at which evidence may be presented on the child's behalf. If the child is
denied admission or expelled, the child shail be entitled to a review of the decision of the SWQS
school board,

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school,

How the Impact of the Waivers Wiil be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to carry out
its educational program, administer its affairs in an efficient manner, and accomplish its mission
as set forth in the application.

h.

Statutory Citation and Title:

22-32-109 (1)(b) Local Board Duties Concerning Competitive Bidding

Grants Board of Education authority to adopt policies and prescribe rules and regulations for
efficient administration of the District.

Rationale: SWOS operates independently from other schools in the District and should be
delegated the authority to develop, adopt and implement its own operational policies, rules
and regulations, subject to the limitations in the Charter School Act. SWOS will adopt
competitive bidding rules to govern purchases from and relations with significant vendors.

Replacement Plan: The SWOS Board will adopt policies and the Director will prescribe rules and
regulations for the operation of the school.
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Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the performance appraisal criteria and assessments that apply to the school, as per the Charter
School Agreement.

Expected OQutcome: The school expects that as a resutt of this waiver it will be able to carry
out its educational program, administer its affairs in an efficient manner, and accomplish its
mission as set forth in the application.

Statutory Citation and Title:

22-9-106 Local Board of Duties Performance Evaluation

Rationale: The school leader of Southwest Open School (SWOS) must have the ability to perform
the evaluation of all personnel. Should any other designated administrator not have a principal or
administrator license, this should not preclude him or her from administering the evaluations
under the direction of the head of school. The SWQS Board of Directors must also have the ability
to perform the evaluation for the school leader.

Replacement Plan: SWOS uses its own evaluation system as agreed to in the Charter School
Agreement with the District and therefore should not be required to report their teacher
evaluation data. The SWOS evaluation system will continue to meet the intent of the law as
outlined in statute. The methods used for SWOS’s evaluation system include quality standards that
are clear and relevant to the administrators’ and teachers’ roles and responsibilities, and have the
goal of improving student academic growth, and meet the intent of the quality standards
established in SB 10-191. All evatuators will receive training in their school’s evaluation system.
All teachers will be evaluated annually, and the evaluation data will be used to inform
professional development and employment decisions for teachers. Core course level participation
will continue to be reported pursuant to C.R.S. 22-11-503.5, as this is a non-waivable statute. The
school will not be required to report data to meet state requirements, including, but not limited
to, its teacher evaluation ratings, but will be required to report data to meet federal
requirements, including, but not limited to, in-field/ out-of-field teachers and years of experience.

Duration of Waivers; The duration of the contract.
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Financial Impact: The school anticipates that the requested waiver will have no financial
impact upon The District or the school.

How the Impact of the Waivers Will be Evaluated: Since teacher performance has a critical
impact on the performance of the entire school, the impact of this waiver will be measured by
the same performance criteria and assessments that apply to the school, as set forth in this
Charter School Agreement.

Expected Outcome: With this waiver, the school will be able to implement its program and
evaluate its teachers in accordance with its staff evaluation system, which is designed to
improve professional performance, produce greater accountability and be consistent with
the school’s goals and objectives. This will benefit staff members as well as students and
the community.

Statutory Citation and Title:
C.R.S. § 22-63-202 Teacher employment, contracts in writing-duration-damage provision

Rationale: SWOS should be granted the authority to develop its own employment agreements
and terms and conditions of employment. The school will be operating differently from other
schools with a unique curriculum for which having the proper teaching staff is essential. Not
every teacher who is successful at a traditional public school will be successful at SWOS. in
addition, SWOS is granted the authority under the Charter School Agreement to select its own
teachers.

Replacement Plan: SWOS has employment agreements with the terms of nonrenewal and renewal
set forth in the agreement, including payment of sataries upon termination of employment.
Employment offers will be given in writing and will be at an at-will basis. SWOS will hire teachers
on a best qualified basis. There is no provision for transfers.

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District or the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the staff evaluation criteria and assessments that apply to the school, as per the Charter School
Agreement.
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Expected Outcome: The school expects that as a result of this waiver it will be able to manage
its own personnel affairs.

Statutory Citation and Title;

C.R.S. § 22-32-110(1)(y) Local Board Powers-Accept gifts, donations, grants: To accept gifts,
donations, or grants of any kind made to the district and to expend or use said gifts, donations, or
grants in accordance with the conditions prescribed by the donor; obut no gift, donation, or grant
shall be accepted by the board if subject to any condition contrary to law

Rationale; SWOS has many donors (individual/organization) and should be granted the
authority to accept gifts, donations, or grants of any kind made to the school and to expend or
use said gifts, donations, or grants in accordance with the conditions prescribed by the donor;
abut no gift, donation, or grant shall be accepted by the board if subject to any condition
contrary to law.

Replacement Plan: SWOS will accept gifts, donations, or grants of any kind made to SWOS and to
expend or use said gifts, donations, or grants in accordance with the conditions prescribed by the
donor; obut no gift, donation, or grant shall be accepted by the board if subject to any condition

contrary to law

Duration of Waivers: The duration of the contract.

Financial Impact: The school anticipates that the requested waivers will have no financial impact
on the District and will improve the financial well being of the school.

How the Impact of the Waivers Will be Evaluated: The impact of these waivers will be measured
by the staff evaluation criteria and assessments that apply to the school, as per the Charter School
Agreement.

Expected Outcome: The school expects that as a result of this waiver it will be able to manage
its own personnel affairs.
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13) Additional Information

14) Conclusion

Contract Schedule : a renewal of it’s Charter authorization for three years, the third year contingent
on agreed-upon performance criteria met by the end of year two {(a two + 1 renewal).

The propased 2 + 1 schedute would unfold as follows:

July 1, 2022 Charter Renewed

August 2022, SPF Framework Released

October 2022, RE-1 Annuat Report for Charters released

July 1, 2023, First year of SWOS Charter complete

August 2023, SPF Framework Released

October 2023, RE-1 Annual Report for Charters released

July 1, 2024, Second year of SWOS Charter complete

August 2024, SPF Framework Released

October 2024, RE-1 Annual Report for Charters released

October 2024,
o SWOS meets criteria and charter renews for third year on July 1, 2024; OR
o SWOS does not meet criteria and must apply for authorization for July 2025 in

December 2025.



The following attachments must be submitted with your renewal application:

1

2}

3)

4)

5)

6)

Board documents
a. Copy of board bylaws - SWOS Bvtaws revised 2018 2.pdf
b. Copy of minutes from last 12 meetings - Minutes
c. SAC(School Improvement Committee) membership list
i. Joe Kelly (Assistant Director)
if. Pat Raucher {Community Member)
iii. Tia Lee (Board Member)
iv. Aleece Brown (Student)
v. Josie Daves (Student)
vi., James Wallace (Student)
vii., John Jacobs (Student)
d. Letter of support from SAC - SAC Lefter.pdf

e, Letter of support from Board - Board LOS.docx
Educational program
a. UIP - SWOSUIP Draft2021-2022.pdf
b. Strategic Plan - SWOS Strategic Plan Roadmap
c. Course sequence - Powerschool course list-current.xIsx
School culture
a. Copy of discipline palicy - SWOS Disciplinary Policy
b. Copy of MTSS Framework - SWOS MTSS Template
¢. Copy of student and/or parent handbook - Student handbook 21-22 .doc
d. Copy of safety plan - SWOS Safe School Plan: Physical Safety and Security Measures
FINAL.docx
Contract/Charter documents
a. Copy of charter waivers requested and replacement policies - see above (pg. 31-41)
b. New Student Registration Protocol
Financial documents
a. Copy of Board proposed budget for 2021-22
b. Copy of quarterly financial statements from 2020-21 and 2021-22 year to date.
c. Copy of most recent audit - 2019-2020 Financial Audit.pdf
Attestation
a. Signed copy of compliance attestation (see attached).Annual Compliance Attestation

Form.pdf
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Principal:
Casey Simpson

Schoot Website

Official Performance Rating
How are performance framework ratings determined?

Serves Grades 09-12
Charter School

2018-19 Student
Enrollment (i

fr ed Price Lunch

Performarnce - 60,0%

2019 Performance Framework Results

Performance Indicator Ratings
How did students perform on different parts of the
performance framework?

Growth:
Does Not Meet (0

Eligible Students
I s 1%

Minority Students

T school: 38%

Improvement - 47.0

What does this rating mean and how does it
compare to other schools?

English Learners ‘ Where is the school focusing its
L attention?
' School: 1%
I District: 5% Acadernic Achievement and Growth in Math

- State: 16%
Students with Disabilities

- School: 20%
B pistrict: 13%
. Skate: 11%

Postsecondary & Workforce Readiness for
Dropout Rate

Student Engagement for Truancy Rate

A43,0% .

Priority Improvement - 33,08
Turnaround - 25.0%

@

Achievement:
Approaching O

What is the performance
framework?

@
@

Postsecondary &
Workforce Readiness:
Approaching

Student Engagement:
Approaching &
Approaching Exceeds
Expectations Expectations

How do the different performance indicators

factor into the official performance rating?

2021-22 Unified Improvement Plan

Performance Challenges (O * Root Causes ()

r’ What issues underlie these
ﬂ challenges?
Administrative Transition

Incensistent Effort Regarding Test
Preparation Process by School
Incensistent Implementation of Reading
Strategies--Lack of a Culture of Literacy

List continues, Click below to view more

What is Unified @

Improvement Planning?

* Improvement Strategies (i

What strategies have been put in
place to address root causes?

Establishing a Data Driven Culture

Improvement of Absenteeism and Truancy
Rates

List continues, Click below to view more.

Post-secondary Support & 21st Century
Readiness

Click Here to View Full Peformance Framework Report Click Here to View Full Unified Improvement Plan
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Home of the Panthers
MA CORTEZ 450 West 2nd Street o Cortez, Colorado 81321

Telephone: (970) 565-7824 ¢ FAX (970) 565-5120

Drew Pearson Beth Benavidez Matthew Holmes
Principal Assistant Principal Assistant Principal/
Activities Director

February 16, 2022

February Board Report for Mont - ez Middle School
Celebrations/Program Updates:

e Girls basketball wrapped up an excellent season. Both A and B teams led the league throughout
the season but, unfortunately, fell short in the semifinals placing third in the league.

o The middle school started our cheer club back up after a 5-6 year hiatus. The club is thriving,
with over 20 females and two males participating and cheering at our home sports weekly.

e Wrestling is underway and going strong. We hosted a tournament on Saturday, Feb. 12, with 11
teams present. It went wonderfully, and our team walked away with three athletes winning first in
their weight division and capturing 3rd place overall as a team.

® Our third quarter Community Engagement Night is scheduled for Thursday, Feb. 17th @ 5:30.
Our staff and students will be showcasing a Scholastic Book Fair, scenes from the upcoming
"Bedtime Stories" Theater production, and an "I OMath" festival with games & prizes, and work
from student’s Art, Family & Consumer Science, College & Career Enrichment, and Health
classes. We would love to invite the board to attend these evenings and see what is happening at
the middle school. Our final event of the year will be May 10th. These nights are a part of the
school’s 90-plan goal for transparency and community engagement. In this our first year, we have
seen some fantastic student work showcased and have engaged 250 - 400 community members
each evening.

Staffing Updates;

e We have had two resignations in the past month: one 8th-grade science long terms sub and one
ELL paraprofessional. We had offered the science position to another long-term sub, who had
accepted but withdrew days before her planned start leaving both of our 8th-grade science
position completely unfilled at present. We still have long-term subs in art and P.E. and unfilled
positions in two para spots, a math interventionist position, a School Health Grant counselor, a
world language position, and an RTI coordinator position.

Concerns/Solutions:

e Behavior

o In the third quarter, the middle school has suspended 19 students on 21 different
behavioral referrals for a total of 45 days of suspension.

o We had onc DRH for a student month. This was the second DRH for this student; the first
was for drugs purchase/use, where the student was expelled for four weeks, and the
second was for fighting, where the student was expelled for three weeks.

Upcoming Events:

Feb. 17th - 3rd quarter Community showcase night @ 5:30 pm .

Feb. 24th - Wrestling Tri - Home @ 4:30 pm.

Mar. 4th & 5th - Middle School Theater production of “Bed Time Stories.”
Mar. 11th & 12th - Six M-CMS choir students to Middle School All-State.
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Highlights:

- Kemper's PTO, KPAT, put on a READ- A- THON that earned $11,090.00 and students
logged 19,715 minutes read. Students were really excited to meet the school's goal of
$5,000 and were able to throw pies in the principal’s faces at an assembly on February
14, 2022.

- Two fifth grade students at Kemper won the Elks Lodge Essay Contest: “What does it
mean to love your country”. Winners were Raya Hall and Abe Keel. They will be
announced at a breakfast on February 19, 2022.

Challenges:

- Late staff (teachers and para) resignations have created hardships within the school
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School Board Report for Mesa Elementary School

« After School Tutoring has started for all grades M-W from 315 to 415
» STEM after school has started M-W from 315 to 415
« 2nd grade GT testing has been completed.

» Lockdown drill was completed with CPD and Maintenance on 2-17-22. It went
very well without any issues.

+ Mesa continues to be used for Fun Friday by the Pinon Project.

« 2-28-22 Mesa will be at MCHS at 7pm for our annual Spring Fling Movement
Education Extravaganza.
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Distribution/Posting of Promotional Literature

Requests from the general pubiic to distribute printed noncurricular materials in the
Montezuma-Cortez school district public schools shall be allowed subject to the
following policy and accompanying regulations unless the material is "unacceptable”
as described below.

The following shall be considered "unacceptable” material:

ill So-called "hate" literature that scurrilously attacks ethnic, religious or any
racial groups.

2, Material that promotes hostility, disorder or violence.

3. Material designed for commercial purposes—advertising a product or service

for sale or rer_lt—unless the material itself has educational value that makes
the commercial message a secondary consideration.

4, Material that is libelous, invades the rights of others or inhibits the functioning
of the school, or advocates interference with the rights of any individual or
with the normal operation of the school.

s Material which in any way promotes, favors or opposes the candidacy of any
candidate for election, or the adoption of any bond issues proposal, or any
public question submitted at any general, municipal or school election. The
prohibition shall not apply on any election day or special election when the
school is being used as a polling place.

6. Material that is obscene or pornographic as defined by prevailing community
standards throughout the district.

This policy governs noncurricular material and is not intended and shall not be
interpreted fo interfere with the prerogative of teachers to supplement and enrich text
and reference book materials used in their courses with materials which are timely
and up to date. However, no teacher shall distribute noncurricular materials in his or
her class without complying with the procedures which foliow.

The superintendent shall present to any person or persons wishing to distribute
noncurricular materials a copy of this policy and the accompanying procedures.

The Board of Education shall proceed through the courts of law to obtain injunctive
relief and damages, where applicabie, for any unauthorized distribution of printed
non-curricular materials.

Adopted: March 3, 1992
Revised: May 22, 2012

LEGAL REF.: C.R.S.22-32-110(1)(r)
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Montezuma-Cortez School District Re-1, Cortez, Colorado
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Distribution/Posting of Promotional Literature
Approval

Any group, organization, corporation, individual, club, society or association
(hereafter referred to as "person” or "persons”) that wishes 1o distribute any printed
non-curricular material in any public school in the district must submit the material to
the superintendent for approval a minimum of 48 hours prior 1o the proposed
distribution. The superintendent or designee will approve distribution subject to the
regulations which follow unless it is determined that the material is "unacceptable”
as defined in the accompanying policy. The superintendent or designee will explain
in writing the reasons they determined the material was "unacceptable" under Board

policy.
Appeal

Any person or persons who are denied approval for distribution of prinied non-
curricular materials will have the right to appeal the decision to the Board of
Education. The appeal will be prosecuted as follows:

1. Within 10 days after the superintendent's or designee’s action, written notice
must be served the aggrieved party or parties on the superintendent
requesting a hearing before the Board.

2. The superintendent will schedule the hearing on the agenda of the next
regularly scheduled meeting of the Board which generally wili be held within
30 days of the filing of a request for a hearing.

3. The aggrieved party or parties must attend the meeting. The superintendent
will have the burden of establishing to the Board's satisfaction by clear and
convincing evidence that the materials which are sought to be distributed are
"unacceptable" as defined in policy. The aggrieved party will be allowed to
defend distribution of the material.

4. The Board will issue a decision in writing within five working days foliowing
the hearing. The Board's decision to support or reject the superintendent's
action will be final.

Regulations

1. Place
Distribution of printed non-curricular materials must be made at places within
the school or on school grounds as designated by the principal except that in
no event may such materials by distributed in any classroom of any building
then being occupied by a regularly scheduled class.

2. Time

Distribution may be made one-half hour before school and/or during regularly
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File: KHC-R
scheduled lunch periods and/or 15 minutes after the close of school. Any
other times during the school day are considered to be disruptive of normal
school aciivities.

Littering

All distributed items discarded in school or on school grounds must be
removed by the persons distributing such materials.

Distributors

Students may not be used as the agents for distribution of such materials
without the written consent of the student's parent or guardian.

Manner

No student may in any way be compelled or coerced to accept any materials
being distributed by any person distributing such materials or by any school
official. In the alternative, no school official or student may interfere with the
distribution of approved materials.

Violation of any of these regulations will be sufficient cause for denial of the
privilege to distribute materials at future dates, subject to the right of appeal
as stated above.

Approved: March 3, 1992
Revised: May 22, 2012

Montezuma-Cortez School District Re-1, Cortez, Colorado
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Montezuma Cortez School District RE-1
2021/2022 CAPITAL RESERVE REQUEST TO THE SCHOOL BOARD

Date of Request: 2/22/22 Funds Available: $ 980,808.30

Account # 430.800.00.4000.0800.000.0000.00.80

Amount Requested: $ 19,000

Project Description: Mechanical and Engineering Analysis - PV and Manaugh

[ Identified by a needs assessment

(W] Health and Safety

W Technology

Rational for Request:

[ Multiple bids provided

[W} Business Office confirmation funds are available
[l No, permit(s) required

M Project coordinated with Maintenance & IT Departments

Digitally sighed by Kyle J

Kyle J Archibeque arcnibeque

Approved by; Date: 2022.02.15 15:01:23 -07'00"

Executive Director of Finance

Whereas, the Administration has need of an additional $ 15,000
to purchase Mechanical and Engineering Analysis

Now, therefore, be it resolved that $ 15,000 is authorized for
expenditure from the Capital Reserve Fund.

President, Board of Education Secretary, Board of Education
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Montezuma Cortez School District RE-1
202172022 CAPITAL RESERVE REQUEST TO THE SCHOOL BOARD

Date of Request: 2122122 Funds Available: $ 980,808.30

Accont # 430.800.00.4000.0800.000.0000.00.80

Amount Requested: § 6,300

Project Description: MCHS Cheer Mats

[M] Identified by a needs assessment

[l Health and Safety

[} Technology

Rational for Request:

(W] Multiple bids provided

[W} Business Office confirmation funds are available
(W] No, permit(s) required

[] Project coordinated with Maintenance & IT Departments

Digitally signed by Kyle J

Kyle J Archibeque Archiceque

Approved by: Date; 2022.02.15 15:01:23 0700
Executive Director of Finance

Whereas, the Administration has need of an additional $ 6,300
to purchase MCHS Cheer Mats

Now, therefore, be it resolved that $ 6,300 is authorized for
expenditure from the Capital Reserve Fund.

President, Board of Education Secretary, Board of Education
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Montezuma Cortez School District RE-1
2021/2022 CAPITAL RESERVE REQUEST TO THE SCHOOL BOARD

Date of Request: BEElee Funds Available: § 908,808.30

Account # 430.800.00.4000.0800.000.0000.00.80

Amount Requested: $ 78,841

Project Description: Asbestos Abatement - CMS, Mesa, Manaugh

(W Identified by a needs assessment

W] Health and Safety

|:| Technology

Rational for Request:

W] Multiple bids provided

[M] Business Office confirmation funds are available
[] No, permit(s) required

[M] Project coordinated with Maintenance & IT Departments

Digitally signed by Kyle J

Kyle J Archibeque archibeque

Approved by: Date: 2022.02.17 10:10:37 -07'00"

Executive Director of Finance

Whereas, the Administration has need of an additional $ 78,841
to purchase Asbhestos Abatement - CMS, Mesa, Manaugﬂ

Now, therefore, be it resolved that $ 78,841 is authorized for
expenditure from the Capital Reserve Fund.

President, Board of Education Secretary, Board of Education




MCSD RE-1 - SUPPLEMENTAL BUDGET 2021-2022

TITLE |, PART A

GRANT SUMMARY - Provides financial assistance to local educational agencies (LEAs) and schools with high numbers or
high percentages of children from low-income families to help ensure that all children meet challenging state academic
standards.

ADDITIONAL COMMENT - Additional funding awarded for School Year 2021-22

— REVENUES !

SOURCE OF REVENUE ACCOUNT AMOUNT TOTALS

Local Sources: 1000

Total Local Sources $ -

County Sources: 2000

Total County Sources $ -

State Sources: 3000

Total State Sources 3 -

Federal Sources: 4000 P |

FY?22 Title | Revenue 221,000.00.0000.4000.000.4010.02.00 $ 1.,0-8:5.00

Total Federal Sources N4 $  1.085.00

TOTAL REVENUES $  1,085.00




TITLE |, PART A

EXPENSES

EXPENSE OBJECT

ACCOUNT

Salaries: 0100

Benefits: 0200

Purchased Services: 0300

Repairs & Maintenance: 0430

Travel: 0580

Supplies/Materials: 0600

Homeless Supplies

221.610.00.2100.0600.000.9202.00.00

1,085.00

1,085.00

Equipment/Capital Outlay: 0700

Other: 0800

TOTAL EXPENDITURES

& 1,085.00

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of School District Number RE-1 in Montezuma County that the Amount
of $1,085.00 as shown above, be appropriated to FUND 221 for the program year beginning July 1, 2021 and ending

June 30, 2022.

Date of Adoption

Signature of President of the Board




MCSD RE-1 - SUPPLEMENTAL BUDGET 2021-2022

TITLE ll, PART A

GRANT SUMMARY - Provides funding to increase student achievement consistent with the challenging State academic
standards; improve the quality and effectiveness of teachers, principals, and other school leaders; increase the number of
teachers, principals, and other school leaders who are effective in improving student academic achievement in schools;
and provide low-income and minority students greater access to effective teachers, principals, and other school leaders.

ADDITIONAL COMMENT - Additional funding awarded for School Year 2021-22

| REVENUES _ ]

SOURCE OF REVENUE ACCOUNT AMOUNT TOTALS

Local Sources: 1000

Total Local Sources $ -

County Sources: 2000

Total County Sources $ -

State Sources: 3000

Total State Sources . $ )

Federal Sources: 4000

FY22 Title || Revenue 227.000.00.0000.4000.000.4367.02.00 $71,276.00

|
¥

=¥

Total Federal Sources $ 1,276.00

TOTAL REVENUES $ 1,276.00




TITLE Il, PART A

~EXPENSES

EXPENSE OBJECT

ACCOUNT

AMOUNT

Salaries: 0100

Teacher Mentor Stipends

227.610.00.2210.0150.218.4367.26.00

1,276.00

1,276.00

Benefits: 0200

Purchased Services: 0300

Professional Services

Repairs & Maintenance: 0430

Travel: 0580

Supplies/Materials: 0600

Equipment/Capital Qutlay: 0700

Other: 0800

TOTAL EXPENDITURES |

1,276.00

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of School District Number RE-1 in Montezuma County that the Amount
of $1,276.00 as shown above, be appropriated to FUND 227 for the program year beginning July 1, 2021 and ending

June 30, 2022,

Date of Adoption

Signature of President of the Board




MCSD RE-1 - SUPPLEMENTAL BUDGET 2021-2022

TITLE lll, PART A

GRANT SUMMARY - fo help ensure that English [earners, including immigrant children and youth, attain English
proficiency and develop high levels of academic achievement and assist teachers (including preschool teachers),
administrators, and other school leaders in developing and enhancing their capacity to provide effective instructional
programs.

ADDITIONAL COMMENT - Additional funding awarded for School Year 2021-22

[ REVENUES ]

SOURCE OF REVENUE ACCOUNT AMOUNT TOTALS

Local Sources: 1000

Total Local Sources $ -

County Sources: 2000

Total County Sources $ -

State Sources: 3000

Total State Sources $ -

Federal Sources: 4000 \
Title Ill Revenue 226.000.00.0000.4952.000.43865.00.00 g "1'_,000.00

Total Federal Sources 3 1.000.00

TOTAL REVENUES $ 1,000.00




TITLE lll, PART A

| EXPENSES |

EXPENSE OBJECT ACCOUNT AMOUNT

Salaries: 0100

Benefits: 0200

Purchased Services: 0300

Repairs & Maintenance: 0430

Travel: 0580

Supplies/Materials: 0600

Support Supplies 226.610.00.2210.0600.000.4365.00.00 1,000.00

1,000.00

Equipment/Capital Outlay: 0700

Other: 0800

TOTAL EXPENDITURES ] | 1,000.00

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of School District Number RE-1 in Montezuma County that the Amount
of $1,000.00 as shown above, be appropriated to FUND 226 for the program year beginning July 1, 2021 and ending
June 30, 2022.

Date of Adoption Signature of President of the Board




MCSD RE-1 - SUPPLEMENTAL BUDGET 2021-2022

TITLE IV, PART A

GRANT SUMMARY - Provides funding to improve students’ academic achievement by increasing school district capacity to
provide all students with access to a well-rounded education, improve school conditions for student learning; and increase
the use of technology to enhance the academic achievement and digital literacy of all students.

ADDITIONAL COMMENT - Additional funding awarded for School Year 2021-22

I REVENUES |

SOURCE OF REVENUE ACCOUNT AMOUNT TOTALS
Local Sources: 1000
Total Local Sources 3 -
County Sources: 2000
Total County Sources $ -
State Sources: 3000
Total State Sources : $ -
Federal Sources: 4000
FY22 Title IV Revenue 226.000.00.0000.4000.000.4424.02.00 3 59.00
Total Federal Sources $ 59.00

TOTAL REVENUES $ 59.00




TITLE IV, PART A

| EXPENSES |

EXPENSE OBJECT ACCOUNT AMOUNT

Salaries: 0100

Benefits: 0200

Purchased Services: 0300

Proffesional Services 226.610.00.2140.0300.000.4424.00.00 59.00

59.00

Repairs & Maintenance: 0430

Travel: 0580

Supplies/Materials: 0600

Equipment/Capital Outlay: 0700

Other: 0800

TOTAL EXPENDITURES | & | 59.00

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of School District Number RE-1 in Montezuma County that the Amount
of $59.00 as shown above, be appropriated to FUND 226 for the program year beginning July 1, 2021 and ending
June 30, 2022.

Date of Adopiion Signature of President of the Board




January 21, 2021

To: Montezuma-Cortez School District RE-1

*

Re: Engagement Letter
Dear Montezuma-Cortez School District RE~1Board of Directors,

We are pleased Montezuma-Cortez. School District RE-1 (“Client” or “You”) has asked
MILLER FARMER LAW, LLC (the “Firm” or “We/Us™) to represent you. This Engagement
Letter or Agreement explains the Scope of the Representation and other matters. In consideration
of the mutual covenants and conditions contained herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Client and Firm
agree as follows:

1. Scope of Representation. Client engages Firm to serve as general legal counsel to the Client,
as requested by Client. This representation may include, without limitation, general legal
advice and assistance; advice and counsel for governance and to the board of education;
drafting, review and negotiation of contracts; assistance with legal compliance; develop or
review Client policies and/or handbooks; assist with development and implementation oflegal
initiatives; assist with any employment or student related legal issues; and perform other fegal
services as direcied.

Client may determine to utilize the Firm, at its discretion, in support of its legal needs and for
any other appropriate projects. All such ongoing engagement may be described and requested
orally or in writing and will be subject to the fees and other provisions described in this
engagement letter

The matters set forth above as the “Scope of Representation” will be charged to Client at the
tate described in Exhibit A. A bill for services, with detailed time reports (billed in six minute
increments), will be provided by the Firm to Client at the beginning of each month for hours
worked during the prior month. Exhibit A may be modified, from time to time, by the Firm by
providing notice of a new Exhibit A to Client. Unless Client objects to the modification, the
new Exhibit A will be in effect beginning the month following notification of any modification.

Brad Miller will be primarily responsible for this engagement, but may be assisted by other
attorneys and experts employed by the Firm or contracted as necessary. The Firm will keep
Client informed of the progress on the matters in which We are engaged through the proper
channels of communication to Client. The Firm will make all reasonable efforts to respond
promptly to Client’s inquiries and communications. Client, in tuen, agrees to provide the Firm

719.338.4180 {Brad} or 303.810.1601 {Tim}
brad@milterfarmeriaw.com and tim@millerfarmerlaw.com
5865 Vessey Rd. Colorado Springs, CO 80808

mitlerfarmerlaw.com
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with complete and accurate information, as needed, to allow the Firm the ability to adequately
represent Client in a given matter.

. Term of Engagement. Either Party may terminate this engagement at any time for any reason
with five (5) days written notice to the other party. In addition, Client promises to agree to the
withdrawal of the Firm as Client’s counsel fifieen (15) days after either party mails such written
notice. Notice shall be made by certified mail, return receipt requested, and will be considered
complete upon delivery or first attempted delivery. Approval of this Engagement Letter
constitutes any approval required by applicable Rules of Civil Procedure.

Upon writien receipt of notice of termination, Client must immediately make a good faith effort
and take all steps necessary to obtain new counsel, if needed. This provision is subject on our
part to the applicable rules of professional conduct. In the event we terminate the engagement,
we will take such steps as are reasonably practicable to protect Client’s interests on matters in
which We are engaged. In the event applicable laws or the rules goveming our practice
prohibits us from withdrawing as set forth above, Client agrees to obtain new counsel and agree
fo our withdrawal at the earliest possible time allowable by law.

. Post-Engagement Matters. Client is engaging the Firm to provide legal representation on an
on-going basis, subject to termination by either party, After completion of this relationship,
which shall be deemed to occur automatically after a reasonable period of no commuaication
between Client and Firm or any completion of work on a particular matter, changes may occur
in the applicable laws or regulations that could have an impact upon Client’s future rights and
liabilities. Once our attorney-client relationship ends, the Firm has no obligation to advise
Client with respect to future legal developments.

. Retainer. We are not requesting an initial retainer at this time.
. Fees. All time is billed in six-minnte increments.

. Conflicts of Interest. We have run a conflict check and we are not aware of any conflicts
under the Rules of Professional Conduct that would preclude our firm from undertaking the
above-described representation. Should you become aware of a potential conflict at any later
tfime, please notify the Firm as we welcome the opportunity to resolve any concerns in
accordance with the Rules of Professional Conduct.

. Client Docutnent. The Firm and Client agree that all lawyer end product specifically prepared
for Client are the property of Client.

719.3385.41809 (Brad) or 303.810.1601 {Tim)
brad@millerfarmertaw.com and tim@millerfarmerlaw.com
5885 Vessey Rd. Colorado Springs, CO 80808

millerfarmeriaw.com



8.

10.

11.

12.

13.

14.

Integrity of Work Product. Thé Firm will not be responsibie and shall have no liability for any
consequences whatsocever arising out of or resulting from a document that is modified by you
or a third-party after it has left our control. In addition, You agree to not review or make use
of any metadata included in documents delivered to you.

Fee Disputes. Client agrees that any claim by Client regarding fees billed by the Firm that
Client consider to be unnecessary or unreasonable shall be asserted and delivered to the Firm
in writing not later than one hundred twenty (120) days after Client’s receipt of the Firm's bill
for services on which the fees or costs first appear.

Limitation on Time to Assert Claims. Client further agrees that any claim associated with the
provision of legal services by the Firm including, but not limited to, claims for breach of
contract, legal malpractice, or breach of fiduciary duty shall be brought within one (1) year
foliowing the last date on which the Firm performed services for Client in relation to the
particular matter and that any claims not asserted shall be forever barred. The Firm agrees that,
if necessary, the Firm shall bring a claim for collection of unpaid fees and costs within one (1)
year of the last date on which the Firm performed services for Client, and that any claim not
so asserted shall be forever barred. This provision does not limit either party’s right fo assert
any claims or defenses. However, it does Limit the amount of time each party has to assert a
claim. This provision does not prevent Client from filing a grievance with the Disciplinary
Board. This provision may only be modified in a signed writing by Client and by the Firm.

Resulis. Client representative’s signature will signify Client’s agreement to disclose fully and
accurately all material facts and keep us apprised of all material developments related to any
matters in ‘which the Firm is involved. In addition, it is understood that the Firm makes no
promises or guarantees to Client concerning the ontcome of legal services, except that we will
represent Client’s interests to the best of our abilities and in a manper consistent with the
Colorado Rules of Professional Conduct.

Use of Client Name and Logo. Unless Client expressly requests otherwise, the Firm may
reference that Client is a client of the Firm, and may use Client’s name and logo, on its website
and in its marketing materials.

Complete Agreement. This is a binding contract between the parties who have relied upon
their own independent judgment. No other representations have been or are relied upon by
gither party. The agreemenis outlined in this Engagement Letter supersede and replace all
previous agreements or contracts entered in to between Client and the Firm and its owners.

Miscellaneous. If any provision or any part of this Agreement is determined to be unlawful,
void or invalid, that determination shall not affect any other provision or any part of any

718.338.4189 (Brad) or 303.810.1601 {Ttm)
brad@millerfarmarlaw.com and tim@millerfarmarlaw.com
5685 Vessey Ro. Colorado Springs, CO 80908

millerfarmeriaw.com
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other provision of this Agreenient and all such provisions shall remain in full force and
effect. This Agreement may be altered, changed, added to, deleted from or modified only
through the voluntary, mutual consent of the parties in writing, and said written
modification(s) shall be executed by both parties. This Agreement is made and entered into
in the State of Colorado and shall be interpreted according to and governed by the laws of
that state. Any action arising from this Agreement, shall be brought in a court of competent
jurisdiction in Colorado.

The Client representative’s signature below indicates that Client has fully read and
understands the terms and conditions outlined in this Engagement Letter and that this Engagement
Letier is acceptable to Client. If Client wishes to engage the Firm, please countersign where
indicated below, retain a copy for Client’s records and forward a copy to the Firm. Please call the
Firm if Client has questions regarding this Engagement Letter during the course of our
representation.

Sincerely,

7

Brad Miller, Esq.

Accepted and Agreed to by:

Printed Name of Representative for Client

Signature of Representative for Client

Date:

710.338.418% {Brad) or 303.810.1601 {Tim}
brad@milierfarmertaw.com and tim@millerfarmerlaw com
6865 Vessey Rd, Colorado Springs, GO BOS0O8

mitlerfarmerlaw.com
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EXHIBIT A

Miller Farmer Law, LLC
Service. ’ Current Rates.
Partner Attorney Services
(Brad Miller and Tim Farmer): $225.00/hour
Senior Associate Attomey Services: $200.00/hour
(Bryce Carlson)
Associate Aftorney Services: $180.00/hour
‘Workplace/School Investigation Services: $200.00/bour
Paralegal/Legal Assistant Services: $105.00/hour
Services as Borrower’s Counsel in Facility
Financing or Re-financing: $20,000/{1at fee

Schedule of Standard Charges Billed as Disbursements or Costs and Certain Policies.

1.

S aphs

go = v n

Professional time: All communications including but not limited to, phone and email are billed
at the applicable professional’s rate. All research and time spent on matters requested by Client
are billed at the applicable professional’s rate.

Travel time: Billed one-way at the applicable professional’s rate.

Mileage: $0.545 per mile or the current IRS standard mileage rate.

Travel expenses: All travel expenses, including but not limited to, parking, taxis, rental cars,
air travel, meals, and hotels, will be billed at cost or paid directly by Client.

Photocopying: Only billed if greater than 100 pages in a month, at $.25 per page.

Facsimile: Only billed if greater than 100 pages in a month, at 5.25 per page.

Delivery Service: Reasonable cost charged by third-party or runner employed by the Firm.
Computerized Research: Billed at the going third party rate.

The sbove list represents examples of costs and expenses, but is not an exhaustive list. The billing
rates set forth above are subject to change from time to time at the Firm's sole discretion. If, due
to complexity or time restraints, it is necessary to utilize contract attorneys, paralegals, document
or computer service personnel, the work will be charged at the rate the Firm charges for equivalent
in-house personnel for services provided. The Firm may charge for paralegal or non-attorney staff
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719.338.4189 (Brad} or 303.810.16017 (Tim)
brad@millerfarmerlaw.com and tim@milterfarmeriaw.com
5665 Vessgy Rd. Cotlorado Springs, CO 80808
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overtime requested by the client or which is required as a result of emergencies, short deadlines in
complex matters, or other exigent circumstances, of which preclude scheduling and performing
the work on a non-overtime basis.

Third party Provider Charges. '

Any third-party invoice may be sent to Client for prompt, direct payment.

Payment.

Our statements for services and expenses will normally be rendered o a monthly basis and are
due and payable upon receipt by Client. We expect all statements to be paid in full within fifteen
(15) days after receipt. If Client enticipates a problem at any time, we ask that Client contact the
Firm prior to the date-payment is due to arrange an alternative payment schedule. If a statement
is not paid in full within thirty (30) days after receipt and We have pot agreed in wriling upon an
alternative payment schedule, and subject to applicable rules and laws, We reserve the right to
suspend work on Client’s behalf until such time as past due jnvoices are fully paid. We will be
entitled to charge interest thereon beginning thirty (30) days after receipt at a rate equal to the
lesser of one and one-half percent per month or the maximum rate permitted by applicable law. In
addition, we teserve the right to call for payment of a retainer deposit at any time. If additional
services are requested after a bill is received, we consider the previous bill as having been accepted.
In order to pay fees and to reimburse the Firm for costs and expenses incurred in performing
services on Client’s behalf, the Firm shall have a right to assert a lien against Client.

710.438.4189 {Brad) or 303.870.1801% {Tim)
brad@millerfarmerlaw.com and tim@millerfarmerlaw.com
5865 Vessey Rd. Colorado Springs, CO 80808

millgviarmerlaw.com



Montezuma-Cortez High School Ski and Snowboard Club Assumption of Risk, Release of
Liability, and Indemnity Agreement

The purpose of this Agreement is to exempt, waive, and release Released Parties from
any and all liability for wrongful death, personal injury, and property damage, including,
but not limited to liability arising from the negligence of Released Parties; and transfer
the risk of loss arising out of the participation in the Activities to the Participant or
person executing this Agreement.

“Released Parties” mean Montezuma Cortez School District RE-1 and their insurance
carriers, subsidiaries, affiliates, officers, directors, shareholders, members, representatives,
assignees, employees, volunteers and agents, as well as any Activity sponsors and
equipment manufacturers and distributors.

“Activity” and “Activities” mean skiing, snowboarding, touring, uphill and snowcat access,
training, racing, and ski/ride instruction, golf and biking; participation in competitions,
races, and any other events offered by Released Parties or their sponsors; and/or using
for any purpose the Released Parties’ permit area, property, slopes, grounds, trails,
facilities, buildings, features, amenities, parking lots, sidewalks, or equipment, including,
but not limited to chaitlifts, surface lifts, buses, vans, and/or rental equipment.

“Me”, “Myself”, and “I", means the adult, being at least 18 years old, who is accepting
these terms on behalf of Myself and, if applicable as a result of my purchase of
frequency or pass products, tickets, admissions, lessons, rentals for others, on behalf of
a minor and/or other adult.

“Minor” means the minor Participant. The person actually taking part in the aclivity is
referred to as “Pariicipant”.

In consideration of being allowed to participate in the Activities, on behalf of Myself and
all other Participants, | agree as follows:

1. Dangers and Risks: Participating in the Activity is hazardous and involves the risk of
physical injury or death. The dangers and risks of the Activities include, but are not
limited to: falling; slick or uneven surfaces; surface and subsurface snow conditions;
avalanches; cornices; moguls; jumps; ice; variations in terrain; design and condition of
manmade facilities, terrain features, or race venues; terrain selection of an instructor;
downed timber and other forest growth; tree stumps and wells; rocks and debris; marked
and unmarked obstacles; collisions; equipment failure, malfunction, or misuse; collisions or
encounters with snowmobiles, snowcats and/or other motor vehicles; lift loading,
unloading, and riding; adverse weather; and limited access to and/or delay of medical
atiention. | acknowledge that the description of the dangers and risks listed above is not
complete and that participating in the Activity may be dangerous and may include other
risks, including, but not limited to the acts, omissions, representations, carelessness, and



negligence of Released Parties. Released Parties will not provide constant supervision of
Participants - Participants will be allowed to ski/snowboard freely away from Released Parties.

2. Release and Indemnification: By signing this Agreement, |, on my own behaif and, if
applicable, on behalf of Minor and adult Participant(s), acknowledge the risks and
dangers associated with the Activities and agree to (1) assume any and all risks of
injury or death to Participant resulting from participation in any Activity; (2} waive,
release, and not sue or file any actions or claims against Released Parties that are
based on, arise or result from, in whole or in part, participation in any Activities,
including, but not limited to negligence and premises liability claims; and (3) indemnify,
defend, and hold harmless the Released Parties from and against any liability or
damage of any kind and from any suits, claims or demands, including legai fees and
expenses whether or not in litigation, arising out of, or related to, Participant's
participation in the Activity.

3. Media Release: | give Released Parties permission to take and use photographs or
recordings of Participant taken during an Activity and use and sublicense such material
forany purpose in print, advertisements, films or videos and online and broadcast
presentations of any sort.

4. Medical Care: | authorize the Released Parties to call for medical care for
Participant or to transport Participant to a medical facility or hospital if, in their opinion,
medical attention is needed. | agree to pay all costs associated with such medical care
and related transportation.

5. Acknowledgment: By accepting this Agreement on behalf of any Participants other
than Myself, | am representing under penalty of fraud that 1 am entitied to execute this
Agreement as either the parent or legal guardian of the Participant or that | have been
given the express authority and permission from the other adult Participants to accept the
terms of this Agreement on each of their behalf, and that by doing so, | am agreeing
to be personally responsible for any claims brought by any other Participant, should they
refuse to accept the terms of this Agreement.

6. Non-Transferable/Confiscation: Except for Platinum Passes, all passes and tickets are
not transferable. No passes or tickets may be resold. Passes and tickets may be
confiscated and not reissued if, in the sole judgment of the Released Parties the
Participant: a) acts in a manner that could endanger the safety of any person; b) violates
the law; c) provides skilessons or related services for compensation; or c) engages in
fraud or misconduct or creates a nuisance. Re-issued passes may be subject to a
replacement fee. |agree to immediately notify the ski area operator and authorities if the
pass is lost or stolen and that failure to do so may result in loss of skiing privileges. |
also understand and acknowledge that this pass is non-refundable.

READ FRONT SIDE BEFORE SIGNING



7. Miscellaneous: This Agreement will apply for every day a Participant engages in any Activity
without requiring Me or Participant to sign an additional Agreement for each day, season, or
year, until a new release of liability and waiver of legal rights is executed by or on behalf of Me
or Participant, or | revoke it in writing and that writing is accepted in writing, signed by the
Released Parties’ authorized representative. All claims arising from or related to any Activity by
Participant, including for injury to person or property and/or death shall be governed by
Colorado law, without regard to conflicts of law principles, and that exclusive jurisdiction shall be
in the State District Court, San Miguel County, Colorado. This Agreement shall be binding to the
fullest extent permitted by law. if any provision of this Agreement is found to be unenforceable,
the remaining terms shall be enforceable to the full extent permitted by law. This Agreement
shall be binding upon my assignees, subrogees, distributors, heirs, next of kin, executors and
personal representatives.

BY SIGNING BELOW, | ACKNOWLEDGE THAT | CAREFULLY READ THE FRONT AND
BACK OF THIS AGREEMENT, UNDERSTAND ITS CONTENTS AND ACCEPT IT, ON BEHALF
OF MYSELF AND PARTICIPANT, AND | ACCEPT FULL RESPONSIBILITY FOR MY SAFETY
AND THE SAFETY OF PARTICIPANT AND ASSUME AND UNDERSTAND ALL RISKS.

Participant Name:

Participant DoB:

Participant Signature: Date:

Parent/Guardian Name (printed):

Parent/Guardian Signature: Date:
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Montezuma-Cortez School District Re-1 Pending: KDB-E

Public Request for Open Records Form

Montezuma-Cortez School District RE-1 public school records shall be available for inspection
during regular business hours upon request made to the custodian of the record. Inspection of the
record shall take place where designated by the custodian of the record, and will not be
disruptive to the operations of the office, and shall be done in the presence of the custodian of the
record, There is no duty to create a public record that does not already exist. I[f more than one
hour of staff time will be required to respond to the request for records, such staff time in excess
of one hour shall be charged to the person seeking access at a rate of $33.58 per hour, to be paid
prior to inspection of the records. Copies may be furnished upon request and within a reasonable
time and will cost $.25 per page, to be paid in advance.

Date of Request:

Person Requesting Information

Name:

Mailing Address:

City, State, Zip Code:

Telephone Number:
Email Address:

Information and/or Documents Requested (Please be specific):

Need Inspection Only: Need Copies:

Reason for Requesting Information and/or Documents:

For office use:
Date of Notification to Requesting Party Cost
Approved: Denied: By:

Reason Denied:
Confidential Personnel Record: Confidential Student Record:
Does Not Exist: Other: Explain:

Pending Board Approval March 15, 2022
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Montezuma-Cortez School District RE-1 File: AC

Nondiserimination/Equal Opportunity

The Board is commiited to providing a safe learning and work environment where all members of the
school community are treated with dignity and respect. The schools in the district are subject to all
federal and state laws and constitutional provisions prohibiting discrimination on the basis of
disability, race, creed, color, sex, sexual orientation, marital status, national origin, religion, ancestry
or need for special education services. Accordingly, no otherwise qualified student, employee,
applicant for employment, or member of the public may be excluded from participation in, be denied
the benefits of, or be subjected to unlawful discrimination under any district program or activity on
the basis of disability, race, creed, color, sex, sexual orientation, marital status, national origin,
religion, ancestry, or need for special education services. Discrimination against employees and
applicants for employment based on age, genetic information, and conditions related to pregnancy or
childbirth is also prohibited in accordance with state and/or federal law,

For purposes of this policy, these terms have the following meanings:

® “Race” includes hair texture, hair type, or a protective hairstyle that is commonly or
historically associated with race.

® “Protective Hairstyle™” includes such hairstyles as braids, locs, twists, tight coils or curls,
cornrows, bantu knots, afros, and head wraps.

® “Sexual Orientation” means a person’s orientation toward heterosexuality, homosexuality,

bisexuality, or transgender status or another person’s perception thereof.
g p percep

This policy and supporting regulation(s) will be used to address all concerns regarding unlawful
discrimination and harassment. Alleged conduct regarding sex-based discrimination and sexual
harassment will follow the complaint and investigation procedures specific to this conduct.

In keeping with these statements, the following are objectives of this school district:

1. To promote the rights and responsibilities of all individuals as set forth in the state and
federal constitutions, pertinent legislation, and applicable judicial interpretations.

2. To encourage positive experiences in terms of human values for children and adults who have
differing personal and family characteristics or who come from various socio-economic, racial,
and ethnic groups.

3. To consider carefully, in all decisions made which affect the schools, the potential benefits or
adverse consequences that those decisions might have on the human relations aspects of all
segments of society.

4. To utilize educational experiences to build each individual's pride in the community in which
they live.

5. To initiate a process of reviewing all policies and practices of this school district in order to
achieve the objectives of this policy to the greatest extent possible.

6. To investigate and resolve promptly any complaints of unlawful discrimination and
harassment.

Page 1 of 5



Montezuma-Cortez School District RE-1 File: AC

7. To investigate and appropriately discipline staff and students found to be responsible for
incidents of harassment or unlawful discrimination in violation of Board policy.

Annual notice

The district will issue a written notice prior to the beginning of each school year that advises students,
parents, employees, and the general public that the educational programs, activities, and employment
opportunities offered by the district are offered without regard to disability, race, creed, color, sex,
sexual orientation, marital status, national origin, religion, ancestry, or need for special education
services. With respect to employment practices, the district will also issue written notice that it does
not discriminate on the basis of age, genetic information, or conditions related to pregnancy or
childbirth. The announcement will also include the name, address, email address, and telephone
number of the person(s) designated to coordinate Title IX, Section 504, and ADA compliance
activities.

The notice will be disseminated to persons with limited English language skills in the person’s own
language. It will also be made available to persons who are visually or hearing impaired.

The notice will appear on a continuing basis in all district media containing general information,
including: teachers’ guides, school publications, the district’s website, recruitment materials,
application forms, vacancy announcements, student handbooks, school program notices, summer
program newsletters, and annual letters to parents.

Harassment is prohibited

Harassment based on a person’s disability, race, creed, color, sex, sexual orientation, marital status,
national origin, religion, ancestry or need for special education services is a form of discrimination
prohibited by state and federal law. Preventing and remedying such harassment in schools is essential
to ensure a nondiscriminatory, safe environment in which students can learn, employees can work,
and members of the public can access and receive the benefit of district facilities and programs. All
such harassment, by district employees, students, and third parties, is strictly prohibited.

All district employees and students share the responsibility to ensure that harassment does not occur
at any district school, on any district property, at any district or school-sanctioned activity or event, or
off school property when such conduct has a nexus to the school, or any district curricular or non-
curricular activity or event.

Reporting unlawful discrimination and harassment

Any student who believes they have been a target of unlawful discrimination or harassment, as
defined in Board policy and supporting regulations, or who has witnessed such unlawful
discrimination or harassment, must immediately report it to an administrator, counselor, teacher, or
the district’s compliance officer and file a complaint as set forth in the regulation which accompanies
this policy.

Any employee, applicant for employment, or member of the public who believes they have been a
target of unlawful discrimination or harassment, or who has witnessed such unlawful discrimination
or harassment, must file a complaint with either an immediate supervisor or the district’s compliance
officer.

Page 2 of §
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If the individual alleged to have engaged in prohibited conduct is the person designated as the
compliance officer, an alternate compliance officer will be designated to investigate the matter in
accordance with this policy’s accompanying regulation.

District action

All district employees who witness untawful discrimination or harassment must take prompt and
effective action to stop it, as prescribed by the district.

The district will take appropriate action to promptly and impartially investigate allegations of
unlawful discrimination and harassment, to end unlawful behavior, to prevent the recurrence of such
behavior, and to prevent retaliation against the individual(s) who files the complaint and/or any
person who participates in the investigation. When appropriate, the district will take interim measures
during the investigation to protect against further unlawful discrimination, harassment, or retaliation.

To the extent possible, all reports of unlawful discrimination or harassment will be kept confidential.
Students or employees who knowingly file false complaints or give false statements in an
investigation may be subject to discipline, up to and including suspension/expuision for students and
termination of employment. No student, employee, or member of the public may be subject to
adverse treatment in retaliation for any good faith report of harassment under this policy.

Upon determining that incidents of unlawful discrimination or harassment are occurring in particular
district settings or activities, the district will implement measures designed to remedy the problem in
those areas or activities.

Any student or employee who engages in unlawful discrimination or harassment will be disciplined
according to applicable Board policies and the district will take reasonable action to restore lost
educational or employment opportunities to the target(s).

In cases involving potential criminal conduct, the district will determine whether appropriate law
enforcement officials should be notified.

Notice and training

To reduce unlawful discrimination and harassment and ensure a respectful school environment, the
administration is responsible for providing notice of this policy to all district schools and
departments. The policy and complaint process must be prominently posted on the district’s website,
referenced in student and employee handbooks and made otherwise available to all students, staff,
and members of the public through electronic or hard-copy distribution. Training materials regarding
sex-based discrimination and sexual harassment are available to the public on the district’s website.

Students and district employees will receive periodic training related to recognizing and preventing
unlawful discrimination and harassment. District employees must receive additional training related
to handling reports of unlawful discrimination and harassment. The training will include, but not be
limited to:

e awareness of groups protected under state and federal law and/or targeted groups;
e how to recognize and react to unlawful discrimination and harassment; and
e proven harassment prevention strategies.
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The Montezuma-Cortez School District Re-1 does not discriminate on the basis of race, color,
national origin, sex, disability or age. The following persons have been designated to handle inquiries
regarding the non-discrimnination policies:

El Distrito Escolar Montezuma-Cortez Re-1 no discrimina por motivos de raza, color, nacionalidad,
sexo, discapacidad o edad. Las siguientes personas han sido designadas para atender consultas sobre
las politicas de no discriminacion:

Title IX Coordinator and Investigator; Cynthia Eldredge, Executive Director of Human Resources,

LisRichardAssistant-Superintendent 970-565-7522 ext. 1135 H:33 or email
lrichard@eortezkl2-ee-us—cynthia.eldredge@cortez k12.co.us

Compliance Officer:

Montezuma-Cortez School District RE-1
400 North Elm Street
Cortez, CO 81321

Adopted: March 13, 1979

Revised: January 22, 1985

Revised: January 11, 2000

Revised: August 19, 2008

Revised: October 4, 2011

Revised: July 28, 2020 (Emergency)
Revised: September 21st, 2021
Revised: February 22, 2022

LEGAL REFS.: 20 U.S.C. 1681 (Title VII, Education Amendmenis of 1972)
20 U.S.C. 1701-1758 (Equal Employment Opportunity Act of 1972)
29 U.S.C. 621 et seq. (Age Discrimination in Employment Act of 1967}
29 U.S.C. 701 ef seq. (Section 504 of the Rehabilitation Act of 1973}
42 U.S.C. 12101 et seq. (Title II of the Americans with Disabilities Act)
42 U.8.C. 2000d (Title VI of the Civil Rights Act of 1964, as amended in 1972)
42 U.8.C. 2000e (Title VII of the Civil Rights Act of 1964)
42 U.8.C. 2000ff et seq. (Genetic Information Nondiscrimination Act of 2008}
34 C.F.R. Part 100 through Part 110 (civil rights regulations)
C.R.S. 2-4-401 (13.5) (definition of sexual orientation, which includes
transgender)
C.R.S. 18-9-121 (bias-motivated crimes)
C.R.S. 22-32-109 (1)(I) (Board duty to adopt written policies prohibiting
discrimination)
C.R.S. 22-32-110 (1Xk) (definition of racial or ethnic background includes hair
texture, definition of protective hairstyle)
C.R.S. 24-34-301 et seq. (Colorado Civil Rights Division)
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Montezuma-Cortez School District RE-1 File: AC
C.R.S. 24-34-301 (7) (definition of sexual orientation, which includes
transgender)

C.R.S. 24-34-402 et seq. (discriminatory or unfair employment practices)

C.R.5. 24-34-402.3 (discrimination based on pregnancy, childbirth or related
conditions, notice of right to be free from such discrimination must be posted “in
a conspicuous place” accessible to employees)

C.R.S. 24-34-601 (unlawful discrimination in places of public accommodation)
C.R.S. 24-34-602 (penaity and civil liability for unlawful discrimination)

CROSS REFS.:  GBA, Open Hiring/Equal Employment Opportanity
GBAA, Sexual Harassment
JB, Equal Educational Opportunities
JBB*, Sexual Harassment
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Montezuma-Cortez School District RE-1 AC-E-1

Nondiscrimination/Equal Opportunity

In compliance with Titles VI & VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination
in Employment Act of 1967, the Americans with Disabilities Act, the Genetic Information
Nondiscrimination Act of 2008, and Colorado law, Montezuma—Cortez School District RE-1
does not unlawfully discriminate against otherwise qualified students, employees, applicants
for employment, or members of the public on the basis of disability, race, creed, color, sex,
sexual orientation, marital status, national origin, religion, ancestry, or need for special
education services. Discrimination against employees and applicants for employment based
on age, genetic information, and conditions related to pregnancy or childbirth is also
prohibited in accordance with state and/or federal law.

Complaint procedures have been established for students, parents, employees, and members
of the public. The following person(s) have been identified as the compliance officer for the
district:

Distsi . S } ot Pl e e S . i
Name(s) of employee(s) designated as compliance officer

400 North Elm Street, Cortez, CO 81321 —P. O. Box R, Cortez, CO_ 81321
Address

9F0-565-7282 exe1113
Telephone Number

Name(s) of employee(s) designated as the Title IX Coordinator

District-Assistant-Superinteadent Cynthia Eldredge. Executive Director of Human Resources
Name(s) of employee(s) designated as Title IX Coordinator

400 North Elm Street, Cortez, CO 81321 —P. O. Box R, Cortez, CO 81321
Address

970-565-7282 ext. 1135

Telephone Number

Outside agencies

Complaints regarding violations of Title VI, (race, national origin), Title IX (sex, gender),
Section 504/ADA (handicap or disability), may be filed directly with the Office for Civil
Rights, U.S. Department of Education, 1244 North Speer Blvd., Suite 310, Denver, CcO
80204. Complaints regarding violations of Title VII (employment) and the ADEA
(prohibiting age discrimination in employment) may be filed directly with the Federal Office
of Equal Employment Opportunity Commission, 303 E. 17th Ave., Suite 510, Denver, CO
80202, or the Colorado Civil Rights Commission, 1560 Broadway, Suite 1050, Denver, CO
80202.

Revised: October 13, 2020
REVISED: February 22, 2022
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Nondiscrimination/Equal Oppertunity
{(Complaint and Compliance Process)

The district is committed to providing a working and learning environment that is free from unlawful
discrimination and harassment. The district must promptly respond to concerns and complaints of
unlawfu] diserimination and/or harassment; take action in response when unlawful discrimination
and/or harassment is discovered; impose appropriate sanctions on offenders in a case-by-case manner;
and protect the privacy of all those involved in unlawful discrimination and/or harassment complaints
as required by state and federal law. When appropriate, the complaint will be referred to law
enforcement for investigation.

The district adopted the following procedures to promptly and fairly address nondiscriminatory equal
opportenity and compliance process as opposed to other Title IX complaints. Sexual harassment
investigation procedure will follow policy AC-R-2. Complaints may be submitted orally or in writing
to the Compliance Officer.

Title IX Coordinator and Investigator;

Cynthia Eldredge, Executive Director of Human Resources
400 North Elm Street, Cortez, CO 81321

970-565-7522 ext. 1135
Email-cynthia.eldredge@cortez.ki12.co.us

EisRichard._Assi ¢ , ;
406-Nerth-Elm-St-Cortez CO-81321
HT0-565-7522 ext1133

Definitions

1. “Compliance officer” means a district employee designated by the Board to receive
complaints of alleged unlawful discrimination and harassment. If the designated individual is
not qualified or is unable to act as such, the superintendent must designate another district
employee who will serve until a successor is appointed by the Board.

2, “Aggrieved individual” means a student, the parents or guardians of a student under the age
of 18 acting on behalf of a student, an employee of the district, or member of the public who is
directly affected by and/or is witmess to an alleged violation of Board policies prohibiting
unlawful] discrimination or harassment.

Compliance officer’s duties

The compliance officer is responsible for conducting an investigation and coordinating all complaint
procedures and processes for any alleged violation of federal or state statute or Board policy
prohibiting unlawful discrimination or harassment. The compliance officer’s duties include: providing
notice to students, parents/guardians of students, employees, and the general public concerning the
compliance process; providing training for district staff regarding the prohibition of
discrimination/harassment in all district programs, activities, and employment practices;
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disseminating information concerning the forms and procedures for the filing of complaints; ensuring
the prompt investigation of all complaints; coordinating hearing procedures; and identifying and
addressing any patierns or systemic problems that arise during the review of complaints, The
compliance officer may delegate any or all of the foregoing responsibilities as necessary and/or
appropriate under the circumstances.

Complaint procedure

An aggrieved individual is encouraged to promptly report the incident as provided in Board policy
and this regulation. All reports received by teachers, counselors, principals, or other district
employees must be promptly forwarded to the compliance officer. If the compliance officer is the
individual alleged to have engaged in the prohibited conduct, the complaint must be forwarded to the
superintendent,

Any aggrieved individual may file with the compliance officer a complaint charging the district,
another student, or any district employee with unlawful discrimination or harassment. Complaints
may be made orally or in writing. Persons who wish to file a written complaint are encouraged to use
the district’s complaint form.

All complaints must include a detailed description of the alleged events, the dates the alleged events
occurred, and names of the parties involved, including any witnesses. The complaint must be made as
soon as possible after the incident.

The compliance officer must confer with the aggrieved individual and/or the alleged target of the
unlawful discrimination or harassment as soon as is reasonably possible, but no later than sixty (60)
calendar days following the compliance officer’s receipt of the complaint in order to obtain a clear
understanding of the basis of the complaint.

Within sixty (60) calendar days following the initial meeting with the aggrieved individual and/or
alleged target, the compliance officer must attempt to meet with the individual alleged to have
engaged in the prohibited conduct and, if this individual is a student, their parents/guardians in order
to obtain a response to the complaint. Such person(s) must be informed of all allegations that, in the
compliance officer’s judgment, are necessary to achieve a full and accurate disclosure of material
information or to otherwise resolve the complaint.

At the initial meetings, the compliance officer must explain the avenues for informal and formal
action, provide a description of the complaint process, and explain that both the target and the
individual alleged to have engaged in prohibited conduct have the right to exit the informal process
and request a formal resolution of the matter at any time. The compliance officer must also explain
that whether or not the individual files a written complaint or otherwise requests action, the district is
required by law to take steps to correct the unlawful discrimination or harassment and to prevent
recurring unlawful discrimination, harassment, or retaliation against anyone who makes a report or
participates in an investigation. The compliance officer must also explain that any request for
confidentiality will be honored so long as doing so does not preclude the district from responding
effectively to prohibited conduct and preventing firture prohibited conduct.
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Informal action

If the aggrieved individual and/or the individual alleged to have engaged in the prohibited conduct
requests that the matter be resolved in an informal manner and/or the compliance officer believes that
the matter is suitable to such resolution, the compliance officer may attempt to resolve the matter
informally through mediation, counseling, or other non-disciplinary means. If both parties feel a
resolution has been achieved through the informal process, then no further compliance action must be
taken. No party may be compelled to resolve a complaint of unlawful discrimination or harassment
informally and either party may request an end to an informal process at any time. Informal resolution
may not be used to process complaints against a district employee and may not be used between
students where the underlying offense involves sexual assault or other acts of violence.

Formal action

If informal resolution is inappropriate, unavailable, or unsuccessful, the compliance officer must
promptly investigate the allegations to determine whether and/or to what extent, unlawful
discrimination or harassment has occurred. The compliance officer may consider the following types
of information in determining whether unlawful discrimination or harassment occurred:

a. statements by any witness to the alleged incident;

b. evidence about the relative credibility of the parties involved;

¢. evidence relative to whether the individual alleged to have engaged in prohibited conduct has
been found to have engaged in prohibited conduet against others;

d. evidence of the aggrieved individual and/or alleged target’s reaction or change in behavior
following the alleged prohibited conduct;

e. evidence about whether the alleged target and/or aggrieved individual took action to protest
the conduct;

f. evidence and witness statements or testimony presented by the parties involved;

g. other contemporaneous evidence; and/or

h. any other evidence deemed relevant by the compliance officer.

In deciding whether conduct is a violation of law or policy, all relevant circumstances must be
considered by the compliance officer, including:

a. the degree to which the conduct affected one or more student’s education or one or more
employee’s work environment;

b. the type, frequency, and duration of the conduct;

c. the identity of and relationship between the individual alleged to have engaged in the
prohibited conduct and the aggrieved individual and/or alleged target

d. the number of individuals alleged to have engaged in the prohibited conduct and number of
targets of the prohibited conduct;

e. the ages of the individual alleged to have engaged in the prohibited conduct and the aggrieved
individual and/or alleged target

f. the size of the school, location of the incident, and context in which it occurred; and

g. other incidents at the school.

The compliance officer must prepare a written report containing findings and recommendations, as
appropriate, and submit the report to the superiniendent within sixty (60) calendar days following the
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compliance officer’s receipt of the complaint or sixty (60) calendar days following the termination of
the informal resolution process.

The compliance officer’s report must be advisory and must not bind the superintendent or the district
to any particular course of action or remedial measure. Within sixty (60) calendar days after receiving
the compliance officer’s findings and recommendations, the superintendent or designee must
determine any sanctions or other actions deemed appropriate, including appropriate recommendations
to the Board for disciplinary or other action.

To the extent permitted by federal and state law, all parties, including the parents/guardians of all
students involved, must be notified in writing of the final outcome of the investigation and all steps
taken by the district within sixty (60) calendar days following the superintendent’s and/or Board’s
determination.

Hearing procedure

For allegations under Section 504 and as otherwise required by law, the aggrieved individual may
request a hearing. This hearing procedure will not address guilt or innocence or disciplinary
consequences, which are instead governed by the Board’s discipline policies and procedures.

The disirict must retain a person to serve as the impartial hearing officer, who must be knowledgeable
about Section 504 and/or the ADA, if applicable. The hearing must be informal and must be recorded.
Formal rules of evidence do not apply. A student is entitled to be represented by their parent/legal
guardian or by an attorney. An employee is entitled to be represented by an attorney or other
representative of their choice. The complainant may appear at the hearing and is entitled to present
testimony and other evidence. A district representative is likewise entitled to present testimony and
other evidence. The hearing must be closed to the public.

Within sixty (60) calendar days after the hearing, the hearing officer must issue a written decision
based upon evidence presented at the administrative hearing, including any remedial or corrective
action deemed appropriate, Remedial actions include measures designed to stop the unlawful
discrimination or harassment, correct its negative impact on the affected individual, ensure that the
conduct does not recur, and restore lost educational opportunities.

After the hearing officer has issued the decision, the recording of the hearing, all physicai and
documentary evidence, and all other items comprising the record of the hearing must be returned to
the district.

Either party may seek review of the hearing officer’s decision in a court of competent jurisdiction, in
accordance with applicable law and applicable timelines for requesting such review.

Nothing contained herein may be interpreted to confer upon any person the right to a hearing
independent of a Board policy, administrative procedure, statute, rule, regulation, or agreement
expressly conferring such right. This process applies, unless the context otherwise requires and unless
the requirements of another policy, procedure, statute, rule, regulation, or agreement expressly
contradicts with this process, in which event the terms of the contrary policy, procedure, law, rule,
regulation or agreement will govern.
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Qutside agencies

In addition to, or as an alternative to, filing a complaint pursuant to this regulation, a person may file
a discrimination complaint with the U.S. Department of Education, Office for Civil Rights (OCR); the
Federal Office of Equal Employment Opportunity Commission (EEOC); or the Colorado Civil Rights
Division (CCRD). The addresses of these agencies are listed below.

Denver Office for Civil Rights (OCR), U.S. Department of Education, 1244 Speer Blvd., Suite 310,
Denver, CO 80204-3582. Telephone: 303-844-5695. Fax: 303-844-4303. TTY: 303-844-3417.
Email: OCR.Denver@ed.gov

Federal Office of Equal Employment Opportunity Commission (EEOC), 303 E. 17th Avenue, Suite
410, Denver, CO 80203. Telephone: 8$00-669-4000. Fax: 303-866-1085. TTY: 800-669-6820. ASL
Video Phone: 844-234-5122. Website: https:/publicportal.eeoc.gov/portal/

Colorado Civil Rights Division (CCRD), 1560 Broadway, Suite 825, Denver, CO 80202. Telephone:
303-894-2997 or 800-886-7675. Fax: 303-894-7830. Email: DORA_CCRD@state.co.us {general
inquiries), DORA_CCRDIntake@state.co.us (intake unit)

Revised: October 13, 2020

Revised: September 21, 2021
Revised: February 22, 2022

Montezuma-Cortez School District Re-1, Cortez, Colorado
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Nondiscrimination on the Basis of Disability

The Board is committed to a policy of nondiscrimination on the basis of disability under all
applicable laws, including but not limited to Section 504 of the Rehabilitation Act of 1973
(“Section 504”) and the Americans with Disabilities Act (“ADA”). Section 504 and the ADA
provide that no otherwise qualified individual with a disability shall, solely by reason of his
or her disability, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any district program or activity. The district does not unlawfully
discriminate on the basis of disability in access or admission to, or treatment or employment
in, its programs or activities.

The Board of Education shall designate an individual as the responsible employee to
coordinate school district compliance with Section 504 and the ADA. See ACE-E-1.

The district's Section 504 and ADA compliance officer (“compliance officer™) shall be
tesponsible for continuing surveillance of district programs and activities with regard to
compliance with Section 504 and the ADA and all pertinent regulations, including the
development of all necessary procedures and regulations.

The compliance officer shall annually notify students, employees and members of the public
regarding the district’s policy and grievance procedures and of his/her name or title, office,
address and telephone number. Notification shall be by posting and/or other means sufficient
to reasonably provide such notice.

The superintendent shail notify applicants for admission, students, parent/guardians, sources
of referral of applicants for admission, employees and applicants for employment, and
members of the public that it does not discriminate on the basis of disability in the programs
or activities which it operates and that it is required by Section 504 and the ADA not to
discriminate in such a manner. The notification shall be made in the form and manner
required by law or regulations. See AC-E.

Title IX Coordinator and Investigator: Cynthia Eldredge, Executive Director of Human Resources,
LisRiehard Assistant-Superintendent 970-563-7522 ext. 1135 1133 or email
fricherd@eortezltZecus—cynthia.eldredge@cortez.k12.co.us

Adopted: May 9, 1989
Revised: May 19, 1992
Revised: January 11, 2000
Revised: October 4, 2011
Revised: September 21, 2021
Revised: February 22, 2022

LEGAL REFS.: 29 U.8.C. 701 et seq. (Section 504 of the Rehabilitation Act)
42 U.S.C. 12101 et seq. (Americans with Disabilities Act)
34 C.F.R. 104 ef seq.

Montezuma-Cortez School District Re-1, Cortez, Colorado
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NONDISCRIMINATION ON THE BASIS OF DISABILITY

The following shall be the designated employee to coordinate school district compliance with
Section 504 and the ADA.:

Title IX Coordinator and Investigator:

Cynthia Eldredge, Executive Director of Human Resources
400 North Elm Street, Cortez, CO 81321

970-565-7522 ext, 1135

Email cynthia.eldredge@cortez.k12.co.us

Approved: May 9, 1989
Revised: October 1, 1991
Revised: June 24, 2008
Revised: September 21, 2021
Revised: February 22, 2022

Montezuma-Cortez School District Re-1
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Nondiscrimination on the Basis of Disability
(Complaint Form)

Date;:

Name of complainant:
School:
Address:

Phone:

Summary of alleged discrimination:

Name(s) of individual(s) committing alleged discrimination:

Date(s) alleged discrimination occurred:

Name(s) of witness(es) to alleged discrimination:

If others are affected by the possible discrimination, please give their names:

Your suggestions regarding resolving the complaint:

Page|10of2 Montezuma-Cortez School District RE-1
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Please describe any corrective action you wish to see taken with regard to the alleged
discrimination. You may also provide other information relevant to this complaint.

Title IX Coordinator and Investigator:

Cynthia Eldredge, Executive Director of Human Resources
400 North Elm Street, Cortez, CQO 81321

976-565-7522 ext. 1135

email cynthia.eldredge@cortez.k12.co.us

Signature of complainant Date

Signature of person receiving complaint Date

Issued: October 4, 2011
Revised: September 21, 2021
Revised; February 22, 2022

Page|20f2 Montezuma-Cortez School District RE-1



Moniezuma-Cortez School District Re-1, Cortez, Colorado ACE-R

Nondiscrimination on the Basis of Disability
(Complaint Process)

All students, employees and members of the public shall have a ready means of resolving any claims
of discrimination on the basis of disability in the district’s programs or activities. Persons may file a
complaint of discrimination on the basis of disability in accordance with this procedure or may file a
complaint in accordance with the district’s nondiscrimination/equal opportunity complaint process.
See AC-R.

A complaint may also be filed with the United States Department of Education, Office for Civil
Rights (“OCR™) at any time before or during the district’s complaint procedures. Contact information
for the regional OCR office is: The Office for Civil Rights, U.S. Department of Education,1244
Speer Boulevard, Suite 310, Denver, Colorado, 80204-3582.

If a student, employee or member of the public believes that there has been a violation of Section 504
or the ADA, he or she shall mail or deliver to the Section 504 and ADA Compliance Officer
(“compliance officer”) a written statement setting out the alleged violations in specific terms,
describing the incident or activity, the individuals involved, and the dates, times and locations. See
ACE-E-2.

The compliance officer shall conduct an investigation as necessary to determine the facts involved
and shall provide the individual filing the written statement with an opportunity to discuss the matter
personally, if requested. The compliance officer shall report to the superintendent his or her findings
and recommendations regarding resolution of the matter. Within 10 school days of receiving the
findings and recommendation from the compliance officer, the superintendent or designee shail
determine any sanctions or other action deemed appropriate, including recommendations to the
Board for disciplinary or other action.

If the student, employee or member of the public is not satisfied with the handling of the matter by
the superintendent, he or she may appear before the Board of Education and present the matter
directly to the Board. Any action taken by the Board shall be final.

Fithe- - Closrdmators

O e o g P Bl
400 North-Elm-Si-Cortez-CO 81321
i e T3

Title IX Coordinator and Investigator:

Cynthia Eldredge, Executive Director of Human Resources
400 North Elin St. Cortez, CO. 81321

B70-565-7522 ext. 1135

Email: gynthia.eldredge@cortez.k12.co.us

Approved: October 4, 2011
Revised: September 21, 2021
Revised: February 22, 2022

Montezuma-Cortez School District Re-1, Cortez, Colorado



TZ0T “TT ABNAqa :pasiAyg

S10JIL(] {00TOS JILIBY)

[

A0322J1(] JoOgISIL

SIINAIIG YICIH

speduLig

SINIIIB] / IIUBUI)UIR]A]

wonelodsuesy

X1 3L / sdouerduro)

§22IN08H UeUN

S32INO0SIY ueminy

Jo
J01AIL(] 2ANNIXY

SIINAIIG dAISUOdsIYy

JIDWISSISSY

sjroddng [BuogonIysuy

ymamd Aoadwu] 3oL13sI(f

SIIAIIG IWIPLIY

juspm§ jo
J0)III(] SAINIIXY

ASojouyd3 ], oy BULIO U]

sjuRID)/SweISold [eIapag

SIDIALIG [BUOLINN

Suiseyaang

SIAIRG [[014AR]

1p3png
‘Supny ‘Sununoddy

duenLy

Jo
03[ ANNIIXY

yuspudyuLIddng JUE)SISSY |

yuspudyurradng

uonedINpy jo pieogy

JURISISSY UIWPY JANNIIXY

/
o

ey jeuoneziuesi() digsiapea|
I- LIS [00YOS Z93.10))-BWNZIIUOTAI

VI



Teaching about Controversial/Sensitive Issues and Use of
Controversial Materials

Controversial issues are defined as those problems, subjects or questions about
which there are significant differences of opinion, for which there are no easy
resolutions, and discussion of which generally create strong feelings among people.
Although there may be disagreement over what the facts are and what they mean,
subjects usually become coniroversial issues because of differences in
interpretation or the values people use in applying the facts.

Controversial materials are defined as learning resources which are not part
of the district’s approved learning resources and which are subject to
disagreement as to appropriateness because they refer or relate to a
controversial issue or present material in a manner which is itself
controversial. Examples of such materials include, but are not limited to,
those that depict explicit sexual conduct, graphic violence, profanity, drug
use, or other socially undesirable behaviors, or materials that are likely to
divide the community along racial, ethnic or religious lines.

Films and/or videos rated R, PG-13 or PG shall be considered controversial in
accordance with this policy. X rated and NC-17 rated films and videos shall
not be used in district schools. PG, PG-13 and R rated fiims and videos shall
be considered controversial at the elementary school level. PG-13 and R rated
films and videos shall be considered controversial at the middle school ievel.
R rated films and videos shall be considered controversial at the high school
level.

Controversy is inherent in the democratic way of life. It is essential, therefore, that
the study and discussion of controversial issues have an important place in

education for citizenship in a free society. Students can develop into free citizens
with informed loyalty to democracy only through the process of examining evidence,
facts and differing viewpoints; through the exercise of freedom of thought and moral
choice, and through the making of responsible decisions. These procedures are as
characteristic of and essential to a free society as authoritarian indoctrination is to
totalitarianism.

Students have the right and need, under competent guidance and instruction, to
study issues appropriate to their interest, experience, ability and age. Students must
have access to relevant information and are obligated to examine carefully all sides
of an issue. The student has the right to form and express personal points of view
and opinions without jeopardizing the position in the classroom or in the school.
Teachers have the right and the obligation to teach about controversial issues. It is
the teacher’s responsibility to select issues for study and discussion which contribute
to the attainment of course objectives and the educational program established by

Montezuma-Cortez School District Re-1
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the Board and to make available to students materials concerning the various

aspects of the issues.

Teachers may use controversial learning materials and discuss controversial

issues if they contribute to the attainment of course objectives directly related

to Board-adopted academic standards. The educational purpose of teaching

about controversial issues or using controversial materials must be student

achievement in academic standards rather than reaching conclusions about

the validity of a specific point of view.

In teaching about controversial issues, teachers shall work cooperatively with

the building principal. Teachers shall obtain approval from the building

principal prior to the use of any controversial materials. If a teacher has a

question regarding whether an issue or resource is controversial within the

meaning of this policy, the teacher shall contact the principal. The principal

mav will instruct the teacher to notify students’ parents/guardians and ebtain-require
parents/guardians’ permission prior to discussing a controversial issue or

using controversial materials with a permission slip. Teachers shall inform the principal of
controversial issues that arise unexpectedly which cause or are likely to

cause concern for students and/or their parents/guardians.

When teaching about controversial issues, teachers will present information in an objective
manner and Impartlally to ensure mult1p1e perspectives are represented, and model citizenship to

present falrly the various 51des of an issue. may—e*pfess{heff

Controvers1al issues are to be presented with good Judgnent and coordmatlon
with the building principal, keeping in mind the maturity and background of the
students. The influence on values, attitudes and responsibility of the individual
students must be considered in conjunction with the actual subject content.
When controversial issues or controversial materials are used as part of the
instructional program, alternative learning activities shall be provided when
feasible at the request of a student or the student’s parents/guardians.

Revised: November 11, 2014
Revised: February 22, 2022

CROSS REFS.: 1], Instructional Resources and Materials
KEC, Public Concerns/Complaints about Instructional Resources

KEF*, Public Concerns/Complaints about Teaching Methods, Activities or
Presentations

File: IMB
3of3

CR.S. 2'2-32-1 10 (1)(r). Board of Education Specific Powers related to controversial content
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TEACHING ABOUT CONTROVERSIAL/SENSITIVE ISSUES

The teaching of controversial issues and the selection and use of controversial learning resources
requires the recognition of responsibilities by the teacher to students, by the principal to the
school, and by the school to the community.

Process for the Approval of Teaching about Controversial Issues or for Using Controversial
Materials:

The teacher must confer with the principal prior to the teaching of controversial issues or using
controversial materials. At this conference the teacher must identify the controversial issue or
resource, present the educational purpose for the proposed instruction, and identify the academic
standards to be addressed in the instruction.

The teacher may make this initial presentation verbally, However, the principal may, in his or her
discretion, require the teacher to submit a written proposal for the use of the resource.

The principal may approve the teacher's request on the basis of a teacher's verbal presentation at
the initial conference. If the principal thinks that the request should be denied or is unsure of
whether the request should be approved or denied, he or she shall require the teacher to submit
the request in writing, addressing the issues that are discussed at the initial conference and any
other issues or concerns that the principal deems appropriate.

If a written request is required, the principal shall advise the teacher of his or her deciston in
writing within five working days of submission of the written request. A decision denying a
teacher's request shall be accompanied by a statement of reasons for the denial. Those reasons
must be reasonably related to legitimate educational concerns.

Guidelines for Principals

In reviewing a specific request from a teacher for teaching about controversial issues or for use
of controversial materials, the principal will adhere to the following guidelines:

1. The principal will approve or disapprove the teaching of controversial issues and the use of
controversial learning resources on the basis of the teaching guidelines listed in this regulation
under guidelines for teachers. The principal must pay particular attention to how the request
relates to student achievement of the academic standards.

2. The principal will a ne-whether parentalp ald
permission-ship-ensure parental permission obtained on controversial issue films.

Montezuma-Cortez School District Re-1 Page 1 of 4
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Guidelines for Teachers

Teaching about controversial issues and use of controversial learning resources are permitted in
accordance with this regulation as long as the issue or resource is relevant to the academic
standards and curriculum objectives of the course.

1. Controversial learning resources include those which are not included in the approved
curriculum of the district, and which are subject to disagreement as to appropriateness.
Examples of such materials include, but are not limited to, those that depict explicit
sexual conduct, graphic violence, profanities, drug use, or other socially undesirable
behaviors, or materials that are likely to divide the community along racial, ethnic, or
religious lines. If a teacher has a question regarding whether a resource is controversial
within the meaning of this policy, he or she shall consult with the principal.

2. R, PG-13, or PG rated films and/or videos shall be considered controversial within the
meaning of this policy and regulation and shall require prior approval of the principal
according to the guidelines listed below. X rated, full length R rated and NC-17 rated
films and videos shall not be used in District schools.

PG rated films and videos shall be considered controversial at the elementary school
level.

PG-13 rated films and videos shall be considered controversial at the middle and high
school level. Excerpts from R rated films and videos shall be considered controversial at
the high school level.

3. Issues and learning resources selected for discussion and study must be appropriate for
instructional use and contribute to the attainment of the academic standards of the course.

4. All course content and activities must be consistent with relevant academic standards and
stated course objectives.

5. The issues and learning resources should be within the level of the student's ability and
maturity.

6. Inteaching about controversial issues or using controversial learning resources, student
achievement in the academic standards and understanding of the democratic process will
be the primary goals.

7. Teaching strategies should be fairly employed so that various sides of the issues are
explored.

8. Suitable materials including facts and concepts relating to various aspects of the issue
should be available.

9. If the application to the principal is approved, then the teacher will plan for alternative
learning activities at the request of the student's parent.

Discussion with School Principal

If, following the decision, the teacher and principal are still in disagreement concerning the
denial of the proposed teaching of a controversial issue or the planned use of controversial

Montezuma-Cortez School District Re-1 Page 2 of 4
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learning resources, upon receipt of the written request of the teacher, the principal will forward
the matter to the Assistant Superintendent. Copies of the request will be placed in the school file.

The Assistant Superintendent will within two working days review the teacher's written request
for review to determine its completeness and specificity. If the request lacks complete and/or
specific information, the form will be returned to the teacher for additional information prior to
review by a committee of staff and citizens. An information copy will also be provided to the
principal.

After the administrative review is completed, and the request has met the requirements for
completeness and specificity, the Assistant Superintendent will schedule a meeting of the review
committee for the purpose of reviewing the disagreement.

Membership of the Review Committee

The members of the review committee will be appointed by the Assistant Superintendent or
designee. The Assistant Superintendent, or designee, will serve as chairperson of the review
committee.

The members of the review committee may include members of the administrative staff,
principal, library staff, teachers, and community members at the Assistant Superintendent’s
discretion. However, not less than 25% of the members will be classroom teachers employed by
the district. 25% of the committee shall be parents and/or community members.

The chairperson will not be a voting member of the review committee except in instances of tie
votes. The chairperson will be authorized to establish all procedures and rules to be followed by
the review committee.

Role of the Review Committee

The committee will review all materials submitted by the principal and any additional materials
submitted by the teacher.

Oral and/or written testimony for consideration by the committee will be limited to the teacher
and principal involved, and the appropriate program manager(s).

After reviewing the challenge and considering the principal's report, pertinent testimony,
available professional reviews and applicable curticulum guides, the committee will share its
recommendation with the teacher and principal within five working days after the hearing.

The committee's recommendation will be based on its assessment of the issues or resources
demonstrable relevance to curriculum objectives and academic standards, its predicted
effectiveness in the classroom, and the provisions of Board policy and regulation. The
committee's recommendation will take one of the following actions:

Montezuma-Cortez School District Re-1 Page 3 of 4
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A recommendation that the issue or resource should be approved for use in the course.
A recommendation that the issue or resource should not be approved for use in the course.
Role of the Superintendent and the Executive Director of Academic Student Services
If the teacher chooses to appeal the committee’s decision; the Superintendent and Executive
Director of Academic Student Services or designee will review the committee's report and will
submit an administrative decision to the Board. The Executive Director of Academic Student
Services or designee will also inform the teacher, the principal, the committee, and the staff
members involved of that decision. The Executive Director of Academic Student Services or
designee, administrative decision will be rendered no later than 20 working days after the
teacher's original written request for review has been delivered to the principal.

Administrative Decision

All administrative decisions concerning teaching about controversial issues or controversial
learning resources reported to the Board will be kept on file in the District.

Status during Review

The teacher involved will not present the controversial issue or controversial learning resource to
students during the review procedure outlined above.

Time Limits

It is the intent of this procedure to provide for a prompt resolution of the issues. Time limitations
are to be adhered to except upon mutual agreement of the parties.

Adopted: February 22, 2022
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School Closings and Cancellations

The superintendent is empoweted to close the schools or to dismiss them early in event of
hazardous weather or other emergencies which would warrant a call to first responders and/or
law enforcement if threater the safety, health, or welfare of students or staff members is
threatened. It is understood that for any other reason for closure or cancellation, the
superintendent will take such action only after consultation with appropriate-autherities the
Montezuma-Cortez Re-1 School Board President.

Parents, students, and staff members must be informed early in each school year as to how they
will be notified in the event of emergency closings or early dismissals.

All staff members, except for teachers and personnel who work only on teacher work days or on
student days, unless otherwise notified must be required to report to work as soon as possible on
emergency days.

In the event school is to physically elesed close due to receiving notification of a public health
emergency, and after consultation with the Board President, all staff with direct student contact
or associated with student attendance will not physically report to work unless notified
otherwise. Instead, the district will utilize a form of remote instruction. Remote instruction
allows students to access lessons provided by, and supported by, their regular teachers and
allows students to continue their sequence of learning despite their inability to access facilities.

To ensure all students have the ability to access their lessons via remote instruction, the district
will provide one-to-one electronic devices and supply internet hotspots when appropriate.

During days of remote instruction, teachers will take attendance and monitor student
participation through PowerSchool. For situations that are out of the control of the student, days
of remote instruction will be treated with the same exceptions as an excused absence in regard to
work assigned.

The superintendent or their designee will develop administrative regulations or a plan for
implementing this policy.

Adopted: May 15, 2018
Revised: July 28, 2020 (Emergency)
Revised: February 22, 2022
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LEGAL REFS.: C.R.S. 22-1-112 (school year and national holidays)
C.R.S. 22-32-109 (1)(n) (Board’s duty to determine number of instructional/
contact hours/days)
C.R.S.22-33-101 et seq. (school attendance law)
1 CCR 301-39, Rules 2254-R-2.06 (Board may reduce teacher-pupil
instructional/contact time; closings deemed by Board necessary for health,
safety or welfare of pupils)

CROSS REFS.:  IC/ICA, School Year/School Calendar/Instruction Time
JLIB, Student Dismissal Precautions

Page 2 of 2
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MONTEZUMA-CORTEZ SCHOOL DISTRICT RE-1
CORTEZ, COLORADO

SUPPORT STAFF EVALUATION FORM

Employee: School:
School Year: Position:
Rating: 4 Exceeds Standards

3 Acceptable Performance. Meets requirements of job

) Improvement Required

1 Performance in this area is unacceptable

NO Not Applicable

The following list of performance indicators is attempted to assist supervisor in the evaluation of classified
employee's performance.

RELIABILITY: THE EMPLOYEE -

1.1 Arrives and leaves work at scheduled times NO 1 2 3 4
1.2 Respects time fimits on breaks and lunch periods NO 1 2 3 4
1.3 Notifies supervisor and/or other designated person or absence from work

according to established procedures. NO 1 2 3 4

APPEARANCE: THE EMPLOYEE -

2.1 Generally maintains his/her work area in a clean and organized manner NO 1 2 3 4
2.2 Dresses appropriately for work requirements. NO 1 2 3 4
2.3 Practices appropriate personal hygiene. NO 1 2 3 4

WORKING RELATIONSHIPS: THE EMPLOYEE -

3.1 Accepts and follows through on directions or suggestions; seeks clarification

from supervisor as necessary NO 1 2 3 4
W) Accepts praise and criticism in an appropriate manner NO I 2 3 4
33 Keeps supervisor informed of work progress and unusual problems/delays

in completion of assigned work NO 1 2 3 4

Montezama-Cortez School Disirict Re-1, Cortez, Colorado Page 1 of 4
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PERSONAL RELATIONSHIPS: THE EMPLOYEE -

4.1 Displays courteous, helpful and pleasant manners in dealing with other
employees and students

4.2 Expresses support for the efforts and accomplishments of other employees
and students
4.3 Upholds standards for student behavior in a manner which is fair, consistent,

and caring; deals with discipline according to established procedures

PUBLIC RELATIONS: THE EMPLOYEE -

5.1 Displays support for district programs and employees

52 Represents the district in a positive manner through courteous behavior and
appropriate appearance

53 Maintains confidentiality of privileged information

JOR KNOWLEDGE: THE EMPLOYEE -

6.1 Displays an organized approach to completing tasks; follows acceptable
process and procedures

6.2 Uses appropriate tools, equipment and materials for assigned tasks

PRODUCTIVITY: THE EMPLOYEE -

7.1 Completes assigned work within reasonable time limits as indicated by
job requirements

72 Maintains productivity in the absence of direct supervision

Montezuma-Cortez School District Re-1, Cortez, Colorado

GDO-E

NO 1 2 3 4

NO 1 23 4

NO 1 2 3 4

NO 1 2 3 4

NO 1 2 3 4

NO 1 2 3 4

NO 1 23 4

NO 1 2 3 4

NO 1 2 3 4

NO 1 2 3 4
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QUALITY OF WORK: THE EMPLOYEE -

8.1 Completes work with minimal errors as measured by the number of corrections
or call backs NO 1 2 3 4
32 Checks own work for accuracy and completeness NO 1 2 3 4

INITIATIVE: THE EMPLOYEE -

9.1 Requires only routine supervision and direction NO 1 2 3 4
92 Recognizes opportunities for improvement and sometimes suggests or
implements improved methods NG 1234

FLEXIBILITY: THE EMPLOYEE -

10.1 Deals effectively with minor interruptions or temporary changes in
the work routine NO 1 2 3 4

10.2 Displays a willingness to support changes when provided with an
explanation of the rationale NO 1 2 3 4

SAFETY: THE EMPLOYEE -
11.1 Knows and complics with established safety regulations and proceduresNO 1 2 3

11.2 Regularly inspects and maintains equipment, tools or vehicles for safe
operating condition NO 12 3 4

1.3 Recognizes and reports safety hazards to appropriate personnel NO 1 2 3 4
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STRENGTHS (Comments Required)

SUGGESTED IMPROVEMENT AREAS/GOALS (Comments Reguired)

RECOMMENDATIONS COMMENTS:

Signature of Supervisor/Evaluator Date
EMPLOYEE COMMENTS:
Employee Signature* Date

*Signifies receipt of evaluation, not necessarily agreement,

Approved: February 22, 2022
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