Tuesday, October 15, 2019
SAU 21 Operations Committee

SAU 21 Central Office - Conference Room
2 Alumni Drive, Hampton, NH 03842
5:30 P.M.

Open to all SAU 21 Board Members

1. Call to Order

A. Call to Order
B. Pledge of Allegiance

2. Approval of Minutes

A. June 11, 2019 Public Minutes
B. June 11, 2019 Non-Public Minutes
C. June 11, 2019 Public Minutes - Continued

3. Questions and Comments from Those in Attendance

A. Questions and Comments

4. Policy Review

A. Second Read and Approval

5. Items for Joint Board Meeting

A. Seacoast Care Team Presentation

B. Superintendent Goals (2019-2020)

C. Superintendent's Evaluation Process

D. SAU 21 Proposed Calendar (2020-2021)
E. SAU 21 Budget Proposal (FY2021)

F. SAU 21 Non-Union Employee Handbook

6. Other Business

A. Other Business

7. Future Meetings

A. SAU 21 Joint Board Meeting - Tuesday, October 22, 2019 at 6:30 p.m.
B. SAU 21 Joint Board Policy Committee - Tuesday, October 29, 2019 at 4:30 p.m.

C. SAU 21 Joint Board Public Hearing and Meeting - Tuesday, November 5, 2019 at 6:00 p.m.



8. Non-Public under RSA 91-A:3 (a-e)

A. Roll Call for Non-Public Session under RSA 91-A:3 (a)

9. Resume Public Meeting

A. Resume Public Meeting

10. Adjourn

A. Adjourn



