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Monday, March 1, 2021
SAU21 Permanent Superintendent Search Committee

6:00 p.m.
*

Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join. https://us02web.zoom.us/s/82521625967
Or join by phone: Dial: US: +1 646 876 9923 Webinar ID: 825 2162 5967
*

Committee members: Becca Carlson, Catherine McDonald, Colleen Sousa, David Hobbs, Jason Farias,

Jennifer Hubbard, Jennifer Waddell, Jim Kime, Jodi Kriner, John Croteau, Kate Belanger, Matt
Ferreira, Melissa McKeon, Michelle Witt, Tom von Jess and Tony Delano

1. Call to Order

A. Welcome/ Roll Call
B. Agenda Review
C. Approval of Minutes

2. Objectives

A. Review/Finalize Updated Evaluation Form
B. Review and finalize the SAU21 Performance Criteria
C. Introduction to Decision Driver Inventory - Results Sharing

3. Other Items

A. Revisit Norms

B. Questions/ Concerns

C. Activity Matrix

D. Updates: Survey, Forums

E. Evaluation Tool/Performance Criteria
F. Decision Driver Inventory

4. Next Steps

A. Debrief
B. Next Steps
C. Next Meeting Date - Monday, March 8, 2021 (6:00-8:00 p.m.)

5. Adjourn

A. Adjourn the Meeting
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