
Tuesday, October 5, 2021
SAU 21 Operations Committee

5:30 p.m. 
* 
SAU21 Central Office 
2 Alumni Drive, Hampton, NH 
* 
Committee Members: Jason Farias (HF), Danielle Strater (NH), Jen Hubbard (S), Jim Kime (SH),
Leslie Lafond (WHS) 
Open to all SAU 21 Board Members

1. Call to Order

A. Call to Order

2. Approval of Minutes

A. May 13, 2021 Meeting

3. Action Items (Recommendations)

A. Audit Questionnaire

B. SAU 21 Proposed Calendar (2022-2023)

C. Special Education Policy & Procedures Manual

D. Superintendent Goals (2021-2022)

E. SAU 21 Budget Proposal (FY2023)

4. Other

A. Finance Report

B. Presentation on Divisive Concepts

5. Future Meetings

A. SAU Joint Board Public Meeting - Tuesday, October 19, 2021 (6:00 p.m.)

B. SAU Joint Board Public Hearing & Meeting - Monday, November 8, 2021 (6:00 p.m.)

C. SAU 21 Joint Board Policy Committee - Wednesday, December 8, 2021 (5:00 p.m.)

D. SAU 21 Operations Committee - Wednesday, January 12, 2022 (5:30 p.m.)

E. SAU Joint Board Meeting - Tuesday, January 25, 2022 (6:00 p.m.)

6. Non-Public under RSA 91-A:3 (a-e).

A. Roll Call to enter Non-Public Session under RSA 91-A:3 II (a).

7. Resume Public Meeting

A. Resume Public Meeting after Non-Public Session.



8. Adjourn

A. Adjourn


