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Annual Report of the Superintendent of Schools 
January 2022 

Despite all of the challenges our communities faced during the 2020-2021 school year, last June 
our communities came together, outside, to celebrate graduates from the Winnacunnet High 
School Class of 2021.  Over 85% of the members of the Class of 2021 were scheduled to attend a 
two or four-year college or university,  with another 5% entering into the military, and the 
remaining members choosing to pursue employment.  Most of our graduating seniors obtained 
their Pre-K to grade 8 educational foundation in our SAU21 or Hampton schools.  We are 
fortunate to have supportive communities that allow our school districts to provide students with 
diverse, wide-ranging, and inclusive learning opportunities.  

I am proud to have joined this SAU where I work with twenty-three (23) school board members in 
our five SAU21 school districts.  Each of these community members are dedicated to ensuring 
excellence in public education for all New Hampshire children and to doing so in the most 
efficient and cost-effective manner possible.  I extend my thanks to all of our board members for 
their service to our students, and I want to especially thank the following school board members, 
who will be leaving their respective Boards in March:  

Hampton Falls Greg Parish (first elected 3/2013) 

North Hampton  Tom von Jess (first elected 3/2016) 
    Allyson Ryder (appointed 11/2021) 

Martin Tavitian (elected 3/2020) 

South Hampton Sharon Gordon (elected 3/2019) 

Your community’s Annual Report includes a wealth of information about our schools and 
students, including reports from the Board Chairperson and Principal.  Everyone associated with 
SAU21 and our schools knows that the support of community members is the key to a successful 
public school system.  We sincerely appreciate the trust that you place in all of our teachers, 
educational assistants, support staff, and administrators.  Your support also comes with a level of 
accountability for performance, care, and fiscal responsibility which we take very seriously each and 
every day. 

SAU21 
Last year brought some changes to the SAU.  Dr. William Lupini retired at the end of December, 
and Dr. Caroline Arakelian graciously stepped in to serve as Interim Superintendent.  I wish to 
express my sincere appreciation to both of them for their commitment to SAU 21 students and for 
their leadership under very challenging circumstances.   

At SAU21 we are proud to serve the students in our schools, as well as our parents, teachers, 
support staff, and residents of our communities.  Our goal is to provide the leadership and 
administrative services to support the collective educational mission and vision of our school 
districts.  The SAU has two (2) primary purposes: administration and accountability.  

Within those realms, SAU 21 delivers essential student services, curriculum and instruction, and 
business administration services.  More specifically, we coordinate leadership activities, supervision 
and evaluation of employees, all state and federal reporting, budget preparation and management, 
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payroll administration, accounts payable, human resources, curriculum development, monitoring 
of state and local assessment results, special education, and other important school and district 
related activities.  Most importantly, we are champions for our children and educators, while 
maintaining guardianship and fiscal responsibility for taxpayer resources. 

The SAU 21 central office provides services and leadership for: 

● Over 850 Staff, including approximately 300 temporary employees (i.e., substitute teachers, coaches, 
etc.).  

● 2,322 students (as of October 1, 2021). 
● Five (5) school district budgets (including SAU budget) totaling $62,409,800 in 2020-2021  
● Coordination and administration of Federal grants totaling $1,725,907 in 2020-2021  

We believe that a key benefit of SAU21 is our ability to identify efficiencies, cost savings, revenue 
enhancements, and improvement in services that can be achieved through the five (5) districts 
working collaboratively as a single entity, where appropriate.  The model allows our member 
districts the ability to utilize economies of scale, achieve cost efficiencies, consolidate functions and 
share personnel to create better services for our students.  We are regularly working with our 
member districts to identify opportunities for shared programming and the implementation of 
important initiatives that would be more expensive and less effective for our individual districts to 
achieve on their own. 

Retirements: 
At the conclusion of the 2020-2021 school year several staff made a decision to retire.  These 
retiring staff members had a total of 338 years of service to SAU21 schools: 

Melodee Carter-Guyette, Hampton Falls, Special Education 
Barbara Cutting, Hampton Falls, 5th and 6th Grade 
James Cutting, Hampton Falls, 4th Grade 
Linda Hebert, North Hampton, Special Education 
Chris Lemerise, Hampton Falls, Physical Education/Health 
Michele McCann-Corti, Hampton Falls, Guidance Counselor/School Psychologist 
Lynn Meehan, South Hampton, Physical Education 
Linda Osborne, Winnacunnet High School, Library Media Specialist 
Debra Page, Winnacunnet High School, Mathematics 
Denise Pazdon, North Hampton, Special Education Teacher 
Candis Regan, Seabrook, 6th Grade Social Studies 
Nancy Travers, Winnacunnet High School, Special Education  
Patricia Yeaton, North Hampton, Physical Education 

We thank each of these individuals for everything they have done for students during their time in 
our schools, and we wish you a very happy and well-deserved retirement.  

Service Awards: 
This year we recognized the commitment of our teachers to these communities by awarding pins 
for 25, 30, 35 and 40 years of service.  Following is a list of those recognized: 

25 Years 
Catherine MacDonald  Seabrook Elementary 
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Barbara Reid   Winnacunnet High School 
Derek Roberts   Winnacunnet High School 

30 Years 
Patrick Moore   Winnacunnet High School 

35 Years 
Karen Haas   North Hampton  

40 Years 
Beth Raucci   Hampton Falls/ Lincoln Akerman School 
Debra Troio   North Hampton 
Susan Snyder   North Hampton  

Our thanks to all of these individuals for their service and dedication to our students and 
communities and to public education. 

Conclusion 
Thank you for your support of SAU21 and our school districts.  As a community I hope that you 
can share my pride in the resilience of our students and of the hard work and dedication of our 
SAU21 staff members.  Our schools provide our children with the educational foundation 
necessary for them to be prepared for an uncertain future, and our staff members are committed 
to doing their very best to “develop life-long learners and critical thinkers and who contribute to a 
changing global society” (from SAU21 Educational Philosophy).   

Although the pandemic has brought its fair share of challenges, it also provides us with an 
opportunity to grow forward together and to explore how best to utilize the lessons we have 
learned over the past two years.  In the fall of 2022, we will embark on a journey to develop a 
“Portrait of a Learner” and a strategic plan to support and grow our districts to best meet the needs 
of our students in the coming years.  This is exciting work, and I look forward to meeting and 
engaging with many of you as this work moves forward.  

Respectfully submitted, 

 

Meredith Nadeau 
Superintendent of Schools 
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North Hampton School 
Administrative Report 2021 

“Eyes on the prize.” It’s a phrase you hear often and for the North Hampton School community, 
the “prize” is the successful growth and development of our students. We are constantly focused 
on both academic growth and social and emotional growth as we do our best to support our 
students in their educational journey. 2021 continued to present us with challenges, but each 
decision was made with students’ best interest at heart. We are happy to be in school for full days 
for the 2021-2022 school year. It is a welcome change from the shortened days of the 2020-2021 
school year.  

While we are still living with some of the pandemic precautions of the past year and a half, our 
buses are back to normal ridership and we are pleased to have the North Hampton Recreation 
Department Before and After School Care program back on site.  

Instruction at North Hampton School continues with a focus on the core competencies at each 
grade level. We are pleased to offer both Open Circle meetings in the elementary grades and 
Advisory sessions in the middle school grades on a regular basis to both teach and discuss social 
and emotional skills. Our elementary grades maintain a strong focus on basic skills in literacy, 
math, science, and social studies. Formative assessments are part of the fabric of our instructional 
practices so teachers can plan for the learners they serve each day. 

Our School Improvement Plan goals are deeply rooted in our beliefs about teaching and learning: 

Goal:  Climate and Culture 
Because we passionately believe that all members of our school community need to feel a sense of 
safety and belonging, we are committed to enhancing school climate and culture for all 
stakeholders.   

Goal: Curriculum Frameworks 
Because we passionately believe that all students deserve high quality instruction, we are 
committed to aligning and articulating our curriculum programs. 

Goal: Competency Based Instruction and Assessment (QPA) 
Because we passionately believe that grading, assessment, and reporting of progress should be 
linked to evidence of student learning, we are committed to developing systems that support and 
connect competency based instruction, assessment, and grading.   

Our School Improvement goals have remained consistent with new action steps each year during 
the past 3 years. Competency based instructional practices including curriculum, planning, and 
assessment are at the forefront of our work. This year, we are implementing new assessment 
routines for mathematics at the elementary level and working with our math specialist to provide 
targeted instruction as needed.  

We have begun to implement year 2 of the three-year Technology Plan approved by the School 
Board last year. All students have a device issued to them on a 1:1 basis. Middle school students 
have Macbook Air laptops issued to them for their use both at school and at home. Elementary 
students have Apple iPads with keyboards and cases issued to them for use at school. Integrating 
technology into our daily classroom practices has been an area of focus for us and we are pleased 
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with the actions taken so far to bring our students the technology they deserve to be 21st century 
learners. We are well on our way to the goal of a universal technology set up in every classroom 
that includes a Smartboard, a Redcat amplification system, a Visualizer document camera, and a 
device for each student and teacher.  

Our North Hampton School acronym PRIDE stands for Perseverance, Respect and Responsibility, 
Integrity, Doing the right thing, and Empathy. I’d say we could add another “R” to our list for 
2021…Resiliency. Our school is a lively, active, and happy place for North Hampton students to 
learn. 

 

 
Susan Snyder   Aisha Weaver     Rebecca Carlson 
Principal   Asst. Principal /Stud. Services  Curriculum Coordinator 
 
 
 
 

Cover Art Credits:  

Front cover:  
“Little Red House”  Gabriella S, grade 4 

Back Cover (clockwise from top left): 
 “Good Vibes”   Mackenzie, grade 8   

“Sailboats”   Kaelyn, grade 5 
 “Monkey in Thought”  Nina and Kayleigh, grade 7 
 “Silhouette city”  Cam, grade 6 
 “Fish walker”   Mackenzie, grade 7 

“Mosaic dog in the snow” Katherine, grade 5 

 

 
 
 
 
 
 
 
 
 
 
      

“Girl with Glasses” Rachael, grade 8 
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North Hampton School District 
NHS is a community. A community of parents, students and staff, creating a nurturing 
environment to maximize every student’s potential for learning. This page describes our Mission, 
Guiding Beliefs and Vision. 

Mission 
Education that empowers individuals to be caring, competent, responsible citizens who value 
learning as a lifelong process. 

Vision 
North Hampton School strives to develop caring, kind, and curious students by promoting these 
21st century skills: Communication, Critical Thinking and Problem Solving, Empathy, Integrity 
and Responsibility, Learner’s Mindset and Perseverance. 

Guiding Beliefs 
We believe our school must provide a safe and joyful environment in which our students will learn 
and grow as individuals. 

We believe in respect for human differences and creating a school environment where everyone 
belongs. 

We believe we are educating individuals in the areas of academics, arts, civics and wellness; we will 
support and challenge each student to achieve his/her highest potential. 

We believe there is a shared responsibility among students, parents, educators, school board 
members and community members for advancing the school’s Mission, Guiding Beliefs and 
Vision with a commitment to continuous improvement. 

We believe in promoting each individual’s commitment to making a positive difference in our 
school, our community and the world. 

 

 

VALUES 

Jaguar PRIDE 

     Perseverance 

     Responsibility 

     Integrity 

     Doing the right thing 

     Empathy 
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School Board Report  
2021-2022 

On behalf of the North Hampton School Board I thank the community for your continued 
support of our students and school.  We are thankful that we were able to return to in person 
learning in all grades in September.  The North Hampton and SAU Administrative teams worked 
tirelessly to develop a layered approach to keep students, teachers and staff safe while maintaining 
in person learning.  We could not have anticipated the Omicron variant of Covid19 and the rapid 
spread within our community and school.  Omicron certainly tested us.   Our Administration, 
Teachers, Staff and Families are all commended for their ability to adapt and respond for the 
benefit of our students.  I also acknowledge the first part of the school year has been challenging 
and not all members of the community agree to the measures we have in place to keep our school 
open to in person learning.  I assure you the Boards goal is to work with the Administration, 
Teachers and families to provide in person learning for our students in a safe environment. 

While managing our response to Covid19 is a reality, the North Hampton Schools continues to 
advance our mission and vision.  Our curriculum continues to be evaluated and strengthened.  I 
would like to thank the teachers who have invested time presenting their work to the community 
at School Board meetings.  In addition, our Teachers and Administration continue to partner 
across SAU21 to enhance Competency Based Education delivery, methods, measures and 
consistency.  Last, it is more important now than ever to continue our work as a school to 
strengthen Social Emotional Learning and Diversity, Equity and Inclusion.  Thank you to the 
Teachers, Staff and Administration for creating an outstanding learning environment for our 
students. 

We thank all of our Teachers, Staff and Administration for your perseverance, flexibility and 
creativity as we continue to respond to Covid19.  We also congratulate and thank Brenda Tharp, 
35 years of service, and Debra Vasconcellos, 35 years of service, as they announced their 
retirement. 

Thank you to the North Hampton School and SAU21 Administrative teams for working with the 
board to develop a responsible budget.  The budget delivered to the Budget Committee is one that 
continues to invest in our students while maintaining fiscal responsibility.  Once again, we thank 
the citizens of North Hampton for your support and dedication to the education of our students, 
and we welcome your questions and input at our regular public meetings. 

 

Tom von Jess 
Chair, North Hampton School Board 
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North Hampton School Board Goals 
2021/2022 Objective Statement 

Because we passionately believe that an informed community is critical to the continued success 
and ongoing development of the North Hampton School, the School Board will focus on three 
areas of strategic communication that support the School Improvement Plan (SIP). 

1. In conjunction with and support of the SIP, the School Board will work with the 
Administration and SAU to provide the North Hampton School community with a clear 
outline and updates on the Social Emotional Learning and Diversity Equity and Inclusion 
work the school is adopting to support students, teachers and staff. 

2. In conjunction with and support of the SIP, the School Board will work with the 
Administration and SAU to provide the North Hampton School community with updates 
and learning opportunities regarding the implementation of Competency Based Learning 
at the North Hampton School. 

3. In conjunction with and support of the SIP, the School Board will work with the 
Administration and SAU to provide the North Hampton School community with updates 
on curriculum alignment, improvements and progress. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Contour line self-portrait Brantson, grade 7 

 

 

 

 

Lemon  Mia, grade 7 
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North Hampton School District 
Deliberative Session – Page 1 

North Hampton, New Hampshire 
Warrant with Minutes 

2022 

Madam Moderator Burns called the meeting to order at 7:00 PM.  Community attendance 
consisted of 65 people. 

Moderator asked School Board chair Mr. Tom von Jess to lead us in the Pledge of Allegiance. 

She introduced the Supervisors of the Checklist:  Jane Morse, Kevin Murphy, and Joanne Knox, 
along with Susan Buchanan , School Clerk/Town Clerk/Tax Collector. 

She introduced the School Board:  Chair Tom von Jess, Danielle Strater, Kate Belanger, Allyson 
Ryder, and Martin Tavitian 

She introduced Principal Susan Snyder, Curriculum Coordinator: Rebecca Carlson, Business 
Administrator, Matt Ferreira, Assistant Superintendent Caroline Arakelian, and Legal Council 
Robert Cassassa. 

She introduced the Budget Committee: Rick Stanton, Chair, Frank Ferraro, George Chauncey, 
Brian Goode, Sean Dionne, and James Sununu with Charles Gallant and Andrew Raucci absent. 

She thanked Stu Spooner and company for setting up the room and John Savastano and 
company for recording the event. 

She then reviewed the following. 

The School Deliberative Session is our opportunity to meet as a legislative body. This is a 
gathering of all registered voters who wish to participate. This is not a School Board meeting nor 
is it a Budget Committee meeting, though School Board members and Budget Committee 
members are here, they are participating as registered voters, just as you and I are. This is your 
meeting. 

As such, if you don’t understand something or need clarification, ask. 

At today’s deliberative session, we deliberate and amend Articles. Actual voting on the Warrant, 
by casting official ballots, will be held on Tuesday March 8th here at the school, 8 am to 7 pm. 
Accordingly, we may amend or modify but not change the subject matter of any Article. 
Discussion will be limited to what can be done at this meeting. We will not vote to put an article 
on the warrant. All articles, either as is or amended, will be on the official ballot. 

Each Article will be projected on screen. The Article will be moved to the floor and seconded. 
The Moderator will then recognize someone to provide a brief explanation of the article. Then 
others will be allowed to speak. 

Rules were reviewed. 

This is a meeting of registered voters. Others may attend, but non voters will generally not be 
allowed to speak. School administrators, even if they aren’t registered voters will be permitted to 
speak for purposes of providing information and clarification. 
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Deliberative Session – Page 2 

Please come up to the microphone to speak. If you can’t come to the microphone, let the 
moderator know and we’ll bring it to you. Please show your voter card and state your full 
name for the minutes. Please address all comments to the Moderator. 

Only one person has the floor at a time. Discussions between parties is not allowed. Once you 
have asked your question or made your comment, you are asked to yield to the next person 
speaking. 

If you are proposing an amendment, the Moderator may ask for it in writing to ensure we record 
it properly. We will discuss only 1 amendment at a time. This is simply to ensure we keep 
everything straight. 

Please keep in mind that every individual in this room wants what is best for the school, but their 
idea of best might be different from yours.   

All those wishing to speak will be allowed to speak before any speaker has a second chance. 

Any article or amendment to an article can be reconsidered at any time, unless a vote is taken 
to restrict reconsideration. Once reconsideration is restricted, the article cannot be re-
opened. 

To the inhabitants of the School District of the Town of North Hampton in the County of 
Rockingham in the state of New Hampshire qualified to vote in school district affairs are hereby 
notified and warned that the two sessions of the Annual School District Meeting will be held as 
follows: 

First Session of Annual Meeting (Deliberative Session): 
Date: Tuesday, February 8, 2022 
Time:  7:00PM 
Location:  North Hampton School Gymnasium 
Details:  To explain, discuss, debate and possibly amend the following warrant articles 

SNOW DATE (Deliberative Session): 
Date: Wednesday, February 9, 2022 
Time:  7:00PM 
Location:  North Hampton School Gymnasium 

Second Session of Annual Meeting (Official Ballot Voting) 
Date:  Tuesday, March 8, 2022 
Time:  8:00AM – 7:00PM 
Location:  North Hampton School Gymnasium 

Election of Officers 
To choose the following officers for the upcoming year 

The Moderator read the names of the individuals running for office and asked that they raise their 
hand if present. 

2 School Board Members, 3 year term 
Kate Belanger 
Michael Gendre 
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Deliberative Session – Page 3 

1 School Board Member, 2 year term 
Lisa Gagalis 
Kirsten Larsen Schultz 

1 School Board Member, 1 year term 
Tory Marsh 
Marianne von Jess 

The Moderator noted that Candidates Night will be at the Town Hall on February 16 at 6:00 pm. 

Article 1:  Operating Budget 
Shall the School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts 
set forth on the budget posted with the warrant or as amended by vote of the first session, for the 
purposes set forth therein, totaling $9,690,641? Should this article be defeated, the default budget 
shall be $9,578,869 which is the same as last year, with certain adjustments required by previous 
action of the School District or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.  
(Majority vote required.) 
Note:  Warrant Article #1 (operating budget) does not include appropriations in any other warrant 
articles. 
Recommended by the School Board:  5-0; Recommended by the Budget Committee: 9-0 

Kate Belanger made a motion to open the article for discussion.  Danielle Started seconded. 

Matt Ferreira reviewed a PowerPoint presentation explaining the budget line by line, including 
review of current enrollment of 301 (including pre-K) and expected to rise to 310, but not 
expected to be a rising trend. 

Discussion followed. 

Ann Banfield – comments included concern that per student cost of $30,000 was very high 
compared to her previous town of Bedford at $18,000; how testing was being done (including 
comparison to international students), professional development budget, commitment to improve 
academic outlook especially in regards to reading literacy, preparation for STEM in high school, 
number of students being tuitioned out, student mental health, curriculum standards, whether 
Common Core was being used, data privacy policies of any data companies being use, student 
screen time, and dues being paid to New Hampshire School Board Association (NHSBA) going to 
lobbying. 

Tom von Jess responded – suggested attending school board meetings where most of the items are 
addressed regularly, testing is done on a regular basis to ensure tied to development and 
professional development, teachers and students affected by pandemic, data privacy policy and 
staff to take care of it, technology is integrated with work being done and age appropriate, language 
arts in N Hampton is among the best, math is solid and improving, student comes to school board 
each month to provide student feedback, NHSBA provides many services including policies 
required by law, legal representation, collective bargaining assistance, training for school board 
members in regards to legal requirements, delegate assembly sets the lobbying priorities.   
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Kate Belanger responded – there is no perfect program, our teachers make instruction decisions 
based on what is best for students, rather than following a strict curriculum program. Teachers are 
flexible to student needs.  

Tom von Jess responded – Curriculum Coordinator provides continuity. 

Tracy Emerton Williams – disappointed in reduction in teaching staff, concerned with a return to 
remote learning requiring additional staffing, urge keeping staffing high for unexpected events, 
thanked school board & budget committee 

Tom von Jess responded – very careful about looking at staffing levels, balancing best service and 
fiscal responsibility 

Lisa Gagalis – supporting proposed budget, but concerned about cuts, hoping losing through 
attrition, school is amazing, cost per student is at the average of surrounding town 

Matt Ferreira responded – common to look at overall operating budget and divide by number of 
student for cost per student. It’s not an apples to apples comparison, New Hampshire Department 
of Education publishes per pupil expenditures in a standard fashion across all school districts to 
create a standard. N Hampton is on the high end, but is an expensive seacoast town. We’re 18th. 
Towns like Bedford has class size in the 20s and increasing enrollment.  

Tamara Le – Thanked boards and community. Our children thrive at Winnacunnet. Will the 
federal government continue to provide school lunch money. What caused the increase in 
building insurance. 

Matt Ferreira responded – Federal mandate to provide free lunches is expiring. Building liability 
insurance was not caused by claims, just an increase. 

Linda Libby – Paraprofessional union president, surprised and concerned by cuts, 
paraprofessionals are doing important work, often filling in as subs, N Hampton students are well 
prepared when getting to Winnacunnet. 

Matt Ferreira responded – If need increases, we will tap into the expendable trust if necessary 

Justin Fecteau – community cares and can save money by helping with baseball field, utilize the 
community for help, that’s how to save money 

Sarah Maloney – expressed concern regarding class size, specifically cutting of education assistants 
(EA) during the middle of a health pandemic, concerned that mental health will be responsibility 
of teachers 

Wendy Wallus – Wendy is an EA and has children in the school, expressed concern about EA’s, 
EA’s are dealing with Individual Education Plans (IEP), acting as subs, and helping kids without 
EA’s.  

Lisa Gallagher – What is the teacher student ration and how many EA’s are in the classroom? 

Susan Snyder responded – class sizes range from 10 to 19 depending on grades with middle school 
grades being the larger sizes, every room has 1 EA for 1 reason or another, EAs are there to 
support children with IEPs, except in kindergarten where there is 1 in each class regardless, 1 
kindergarten class has 2 
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Linda Libby – reiterated that EA’s are acting as subs due to needs of pandemic 

Carry Becker – expressed support for current student to teacher ratio, concerned for EA’s.  

Tom von Jess responded – Board values teachers and EA’s. Staffing is a balance. Reduction is 
through attrition, not terminating. 

Kate Belanger – How are the 3 positions being reduced. 

Matt Ferreira responded – the EA positions are open today and we expect another to leave. We 
expect to be hiring, not letting anyone go. There will be no change in staffing from today. The 
classrooms are remaining on the lower ends of class size. 

Kathy Kilgore – expressed that she would rather see administration cut versus teachers or EAs 

Kelli O’Connor Maynard – concerned in regards to cutting EAs when they are so cost effective 

Kate Belanger made a motion to restrict reconsideration on article 1. Danielle Strater seconded.  
Motion passed by show of hands. 

Article 1 Will appear on the official ballot as presented. 

Article 2:  Long Term Maintenance 
To see if the School District will vote to raise and appropriate the sum of $30,000 to carry out long 
term maintenance work in the North Hampton School building and grounds? Anticipated projects 
include, but are not limited to: main office HVAC repairs/upgrades. This will be a non-lapsing 
appropriation per RSA 32:7, VI and will not lapse until the projects are completed or June 30, 
2025, whichever is earlier. (Majority vote required.)  
Recommended by the School Board: 5-0;   Recommended by the Budget Committee: 9-0 

Marty Tavitian made a motion to open the article for discussion. Allyson Ryder seconded. 

Matt discussed. Addresses building maintenance and repair projects as reviewed by Capital 
Improvements Plan Committee (CIP). This is for air conditioning repair. 

Marty Tavitian made a motion to restrict reconsideration. Allyson Ryder seconded. Motion passed 
by show of hands. 

Article 2 will appear on the official ballot as presented. 

Article 3:  Special Education Expendable Trust 
To see if the School District will vote to raise and appropriate $35,000 to be added to the existing 
Special Education Expendable Trust Fund, with up to $35,000 to be funded from the June 30, 
2022 unassigned fund balance available for transfer on July 1, 2022. No additional amount to be 
raised from taxation. (Majority vote required.)  
Recommended by the School Board: 5-0;   Recommended by the Budget Committee: 9-0 

Allyson Ryder made a motion to open the article for discussion.  Marty Tavitian seconded. 

Matt discussed. Funding through unassigned funds balance. Fund created for unanticipated costs. 
Target is $400,000. This will bring us to target. Target based on single high cost of out of district 
placement.   
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Tamara Le – Made a motion to increase the amount from $35,000 to $60,000 in case EAs need to 
be re-hired. Motion was seconded by Sarah Maloney. 

Frank Ferraro opposed amendment since $35,000 brings the balance up to target. 

Sarah Maloney – expressed support for amendment because balance could be used up by 1 student 

Tamara Le – Expressed support because of concern for cutting EAs 

Frank Ferraro – reiterated that $35,000 brings us to goal and is prudent, and noted law that allows 
over expending if necessary 

Brian Goode - $400,000 was raised in the last few years. Reiterated that the funds can only be used 
for fulfilling IEP requirements 

Sean Dionne – reminded everyone that the reduction of EAs has been discussed since September.  

Amendment passed by show of hands 32 to 21. 

Allyson Ryder made a motion to restrict reconsideration. Kate Belanger seconded. Motion passed 
by show of hands.  

Article 3 will appear on the ballot as amended. 

Article 4:  Fund Balance Retention 
To see if the School District will vote to authorize, indefinitely until rescinded, to retain year-end 
unassigned general funds in an amount not to exceed, in any fiscal year, 5 percent of the current 
fiscal year’s net assessment, in accordance with RSA 198:4-b, II. (Majority vote required) 

Danielle Strater made a motion to open discussion on Article 4. Tom von Jess seconded. 

Matt Ferreira discussed – This allows the school district to retain up to 5% of budget for 
emergencies rather than returning to the town. School board and district support. Budget 
Committee does not recommend, 8 to 1 with only the school board member voting in support. 
This vote will not show on ballot because there is no dollar expenditure. School board would have 
authority to expend through a special meeting. 

Frank Ferraro – There is a similar article on Winnacunnet ballot. School budget accounts for more 
than half of our taxes. For the last 2 years, more than $300,000 was returned to the town each 
year. In the last year, more than $1 million was returned by Winnacunnet to the towns in the 
SAU. This allows the school to keep that money. The town has a similar fund, unassigned fund 
balance. Town fund can only be accessed by select board to reduce taxes or a specific purpose 
when approved by voters through a warrant article. This fund will be able to be accessed by the 
school board through a public hearing. This can be used to circumvent what the budget committee 
recommends and town voted on. Because the article is the adoption of an RSA and therefore can 
not be amended, recommend that voters vote against this article. 

Brian Goode – Has there ever been a time when the school has needed to use these type of funds? 

Matt Ferreira – Not in my time here (5 years) 

Brian Goode – spoke against the article, it’s excessive given other available emergency funds 

Kathy Kilgore – What other school districts have this fund in place? 
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Matt Ferreira – There are other school districts, maybe 30 to 40 percent state wide. This article in 
its present form is fairly new. It is on all ballots within the district. 

Kathy Kilgore – Have any other towns in the district had this type of emergency? 

Matt Ferreira responded – No 

Kathy Kilgore – Expressed strong opposition to the article. 

Henry Marsh – Is the money put in a fund or used that year? 

Matt Ferreira – It’s similar to an expendable trust. Board decides how much to return to the town 
each year. Likelihood that school will go over budget in a given year and need to access the fund, is 
low. 

Henry Marsh – Expressed strong opposition to the article. 

Frank Ferraro – Regarding other school districts, the law has recently been changed. Previously the 
limit was 2.5% and could only be used for emergency. The new RSA removes the emergency 
requirement and raises the limit to 5%.   

Matt Ferreira – Did not know how many schools have the current RSA in place. 

Ann Banfield – Expressed strong opposition to the article and considers the article is not fiscally 
responsible. 

Tom von Jess – It’s a tool in the tool box. The board could choose to use it, or not. 

Lisa Gallagher – expressed lack of understanding as to why this would be needed. 

Matt Ferreira – Reiterated that this is just a tool. The expectation is that the board will set a target 
for the balance of the fund.  

Allyson Ryder – this is something that the school board felt needed to be offer to the town, in 
order to be transparent with the option available 

Matt Ferreira – This offers flexibility. It safeguards us against emergencies such as the 
Peterborough $2 million loss or another pandemic. It’s purely a safeguard. It’s a contingency 
against the unknown. 

Frank Ferraro made a motion to restrict reconsideration. Tom von Jess seconded.  Motion passed 
by show of hands. 

Article 4 will appear on the ballot as presented. 

The moderator asked if there was anything else to be discussed. 

Moderator thanked everyone for their participation. 

Meeting adjourned at 9:26 pm. 

Respectfully submitted, 
 
 
 

Susan M. Buchanan, 
North Hampton School District Clerk 
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Prior Year Adopted 
Budget

One-Time 
Appropriations Default Budget

$2,582,603 $0 $2,476,529

$1,517,793 $0 $1,779,090

$0 $0 $0

$126,381 $0 $126,381

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$4,226,777 $0 $4,382,000

$271,641 $0 $278,419

$587,076 $0 $591,043

$858,717 $0 $869,462

$0 $0 $0

$0 $0 $0

$42,387 $0 $42,387

$42,387 $0 $42,387

$283,796 $0 $287,542

$0 $0 $0

$279,905 $0 $279,905

$0 $0 $0

$551,718 ($12,000) $539,718

$482,705 $0 $597,433

$2,228,707 $0 $2,239,527

$3,826,831 ($12,000) $3,944,125

$185,596 $0 $185,596

$0 $0 $0

$185,596 $0 $185,596

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$120,000 $0 $125,000

$16,853 $0 $10,299

$136,853 $0 $135,299Other Outlays Subtotal ($1,554)

5110 Debt Service - Principal $5,000

5120 Debt Service - Interest ($6,554)

Facilities Acquisition and Construction Subtotal $0

Other Outlays

4600 Building Improvement Services $0

4900 Other Facilities Acquisition and Construction $0

4400 Educational Specification Development $0

4500 Building Acquisition/Construction $0

4200 Site Improvement $0

4300 Architectural/Engineering $0

Facilities Acquisition and Construction

4100 Site Acquisition $0

3200 Enterprise Operations $0

Non-Instructional Services Subtotal $0

Non-Instructional Services

3100 Food Service Operations $0

2800-2999 Support Service, Central and Other $10,820

Executive Administration Subtotal $129,294

2600-2699 Plant Operations and Maintenance $0

2700-2799 Student Transportation $114,728

2400-2499 School Administration Service $0

2500-2599 Business $0

2320 (310) SAU Management Services $3,746

2320-2399 All Other Administration $0

General Administration Subtotal $0

Executive Administration

2310 (840) School Board Contingency $0

2310-2319 Other School Board $0

General Administration

0000-0000 Collective Bargaining $0

2200-2299 Instructional Staff Services $3,967

Support Services Subtotal $10,745

Support Services

2000-2199 Student Support Services $6,778

1800-1899 Community Service Programs $0

Instruction Subtotal $155,223

1600-1699 Adult/Continuing Education Programs $0

1700-1799 Community/Junior College Education Programs $0

1400-1499 Other Programs $0

1500-1599 Non-Public Programs $0

1200-1299 Special Programs $261,297

1300-1399 Vocational Programs $0

Instruction

1100-1199 Regular Programs ($106,074)

New Hampshire
Department of

Revenue Administration

2022
 

MS-DSB

Appropriations

Account Purpose
Reductions or 

Increases
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Prior Year Adopted 
Budget

One-Time 
Appropriations Default Budget

New Hampshire
Department of

Revenue Administration

2022
 

MS-DSB

Appropriations

Account Purpose
Reductions or 

Increases

$20,000 $0 $20,000

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$20,000 $0 $20,000

$9,297,161 ($12,000) $9,578,869

Fund Transfers Subtotal $0

Total Operating Budget Appropriations $293,708

9990 Supplemental Appropriation $0

9992 Deficit Appropriation $0

5254 To Agency Funds $0

5300-5399 Intergovernmental Agency Allocation $0

5252 To Expendable Trusts/Fiduciary Funds $0

5253 To Non-Expendable Trust Funds $0

5230-5239 To Capital Projects $0

5251 To Capital Reserve Fund $0

5220-5221 To Food Service $0

5222-5229 To Other Special Revenue $0

Fund Transfers

   MS-    38
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MS-DSB

Account

5120

5110

2200-2299

1100-1199

2320 (310)

1200-1299

2000-2199

2700-2799

2800-2999

CBA Contractual Obligations

Special Ed Trans - Mandated

Health/Dental Ins, NH Retirement - Contractual

Debt Service - Contractual

CBA Contractual Obligations

Staffing Changes

SAU Assessment

Out of District Tuition - Mandated, CBA Contractual Obligations

New Hampshire
Department of

Revenue Administration

Reasons for Reductions/Increases & One-Time Appropriations
Explanation

Debt Service - Contractual

   MS-   39
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North Hampton School District 
 

North Hampton Health Care Expendable Trust 

FY 2020-21 

Beginning Balance 
7/1/2020 

Voted from 
Unreserved Fund 

Balance 
6/30/2020 

Interest Earned Withdrawn 
End Balance 
6/30/2021 

 $198,572.00 $0.00   $317.16  $0.00  $198,889.16 

 

 
SPECIAL EDUCATION EXPENDITURES SUMMARY   

     
  2019-20  2020-21 
Federal Grants    
     IDEA  $80,334.79  $72,801.15 
      Preschool  764.92  3,800.92 

 Total Federal Grant Expenditures  $81,099.71  $76,602.07 
          

     
  2019-20  2020-21 
District Expenditures                                      
      Salaries and Benefits $2,057,528.00  $1,943,912.21 
      Professional Services 180,492.01  137,934.66 
      Legal Expenses 302.50  0.00 
      Tuition 88,130.53  148,354.63 
      Supplies and Equipment 17,918.88  9,655.21 
      Transportation 41,295.00  41,843.88 

 Total District Expenses $2,385,666.92  $2,281,700.59 

     
     
  2019-20  2020-21 
District Revenues    
      Medicaid $42,378.92  $38,930.23 
      Special Education Aid 74,301.73  23,246.63 

 Total Revenues $116,680.65  $62,176.86 

     
     
District Total  (Expenditures less Revenues) $2,268,986.27  $2,219,523.73 
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Proposed Expenditures:
     2,280,173$  

2,280,173$  

Anticipated Revenues:
  Indirect Costs for Federal Projects    (22,000)$      
   ESOL Services - District Payments    (109,521)$    

(131,521)$    

Voted from Fund Balance (78,000)$      

Amount to be shared by Districts:
 Expenditures minus Revenues & Use of Fund Balance  2,070,652$  

District 2020 Valuation
Valuation 
Percent 2021 Pupils

Pupil 
Percent

Combined 
Percent

District Share    
2022-23

383,700,664 0.0575 185.76 0.0800 0.0687 $142,312
946,258,458 0.1418 315.81 0.1359 0.1389 $287,542

2,187,291,690 0.3277 660.03 0.2841 0.3059 $633,475
177,440,178 0.0266 75.61 0.0325 0.0296 $61,224

2,979,163,438 0.4464 1,085.86 0.4674 0.4569 $946,099

6,673,854,428 1.0000 2,323.07 1.0000 1.0000 $2,070,652

 Leslie Lafond
S.A.U. #21 Joint Board Chair

10/6/2021
10/25/21 - rev

Total Revenues

Seabrook
South Hampton
Winnacunnet

Distribution of $2,070,652 to be raised by the Districts as follows:

2022-23 SCHOOL ADMINISTRATIVE UNIT #21 BUDGET

The Joint School Board of S.A.U. #21 will hold a Public Hearing on the proposed 2022-23 budget on 
Monday, November 8, 2021 at 6:00PM in the Lecture Hall, Winnacunnet High School, Hampton, New 
Hampshire.  The Joint Board will meet immediately following the hearing to vote on the budget. 

SAU #21 Internal Budget - for Joint Board Adoption

Hampton Falls
North Hampton

Total Expenditures

42



North Hampton School District 

SAU #21 School Memberships 
October 1, 2021 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WINNACUNNET HIGH SCHOOL 

  

GRADES 9 10 11 12 TOTAL 

 413 174 258 246 1091 

 

Elementary and Middle School Totals 1231 

Winnacunnet High School Total 1091 
 

SAU21 GRAND TOTAL MEMBERSHIP 2322 

 

School PRE K 1 2 3 4 5 6 7 8 TOTAL 

  

Hampton Falls 1 13 20 25 18 21 26 19 29 11 183 

North Hampton 12 28 27 33 36 38 32 29 38 26 299 

Seabrook Elem. 31 57 62 63 72 79  0 0 0 0 364 

Seabrook Middle   0  0 0 0 0 67 77 78 77 299 

South Hampton   12 7 12 6 15 7 9 12 6 86 
  

TOTALS 44 110 116 133 132 153 132 134 157 120 1231 

WINNACUNNET HIGH SCHOOL 

Enrollment by Town 

TOWN 9 10 11 12 TOTAL 
  

Hampton 139 118 131 123 511 

Hampton Falls 56 4 30 21 111 

North Hampton 69 13 32 37 151 

Seabrook 145 38 63 60 306 

South Hampton 4 1 2 2 9 

Other 0 0 0 3 3 
  

TOTAL 413 174 258 246 1091 
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