Tuesday, June 13, 2023
Seabrook School Board - Public Hearing and Regular Meeting

4:30 p.m.

The Seabrook School Board will hold a Public Hearing on the withdrawal of funds from the Special
Education Expendable Trust Fund at 4:30 p.m. followed by their regular meeting.

*

Seabrook Middle School Library, Walton Rd., Seabrook, NH

*

Board Members: Chair Christina Keiser, Vice-Chair Patrick Knott, Forrest Carter, Jr., Jennifer Hubbard
and Kelli Hueber

The Seabrook School Board meets regularly on the second Tuesday of every month at 4:30 P.M. Other
meetings are scheduled as needed.

1. Call to Order

A. Call to Order and Pledge of Allegiance

2. Public Hearings

A. Public Hearing on the Withdrawal of Funds from the Special Education Expendable Trust Fund.

3. Student Update

A. Student Representative Report

4. Public Comment

A. Public Comment

5. Presentations

A. Artist in Residence Presentation

6. Approval of Minutes

A. May 9, 2023 - Regular Meeting

7. Reports

A. Superintendent's Report

B. Curriculum, Instruction & Assessment Report
C. Student Services Report

D. SES Principal Report

E. SMS Principal's Report

F. Finance Report

9]

. Facilities Report

8. Continuing Business




A. Policies - Second Read and Adoption
B. ESSER Grant Update

9. New Business

A. Acceptance of Gift - United Way

B. 2023-24 Lunch/Breakfast Pricing

C. FY2024-25 Budget Development Timeline and Deliberative Session
D. Consideration for August workshop on 8/8/23

10. Personnel

A. Resignation
B. Summer Hiring
C. Nomination(s)

11. Future Meetings

A. 2023-2024 Board Meeting Schedule
B. SAU21 Joint Board Policy Committee Meeting - Wednesday, August 9, 2023
C. Seabrook School Board Meeting - Tuesday, August 15, 2023

12. Non-Public under RSA 91-A:3 II (a-m)

A. Roll Call to enter Non-Public Session under RSA 91-A:3 II (a-m).

13. Resume Public Meeting

A. Resume Public Meeting after the Non-Public Session.

14. Adjourn

A. Adjournment
2022-2023 Seabrook School Board Goals

Goal #1: Academic Excellence The Seabrook School Board will work with administration and the SAU in the continued pursuit of academic
excellence for all students in Seabrook schools by:

- Providing continued support for the consistent articulation of K-8 academic programming, measured through implementation of
programming and board presentations.

- Providing continued support for pK-8 literacy, measured through the implementation of programming and professional development.

- Providing continued support for tiered interventions and extensions for all students in Seabrook schools, measured through articulation
& implementation of Tier 1, 2 & 3 supports for students.

Goal #2: School Culture The Seabrook School Board will work with administration and the SAU to promote a positive and supportive
school culture at both elementary and middle levels by:

- Providing continued support for Social Emotional Learning (SEL) for students that emphasizes connection with both peers and adults,
including trauma informed teaching and learning, measured through implementation of programming and board presentations.

- Providing continued support for behavior remediation for students, including Multi-Tiered Systems of Support (MTSS), measured
through implementation of programming and designation of resources.

- Providing continued support for a positive school culture that fosters teamwork between students, staff, faculty, and school board.

Goal #3: Community Connections The Seabrook School Board will work with administration and the SAU to promote positive
communication connection with the larger Seabrook community by:

- Providing continued support for connection with local businesses, community organizations, trade schools, and nonprofits through
personal goal setting, internships and/ or Extended Learning Opportunities (ELOs), measured through implementation of programming
and board presentations.

- Providing continued support for two-way communication with parents around academic programming, student supports, and
celebrations of learning, measured through administrative communication and provision of resources.



